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To: EGX

Dear Sir,

Subject: Summary of the Resolutions of the Board of Directors Meeting Held on Monday, March 16,
2026.

Kindly be informed of the summary of the resolutions made during the Board of Directors meeting held on
Monday, March 16, 2026, as follows:

First: The Board has approved the final financial statements and the accompanying supplementary notes for
the transitional financial period ended December 31, 2025, as follows:

* Quantitative production:
o 494,449 TEU:s of foreign trade containers
o 37,271 TEUs of transshipment containers
o Total handled containers: 531,720 TEUs
e Current activity revenues:

o EGP 3.763 billion for the transitional financial period (six months), compared to EGP 8.369 billion
for a full fiscal year.
o Net profit after tax:
o EGP 3.318 billion for the transitional financial period (six months), compared to EGP 6.627 billion
for a full fiscal year.

Second: To ensure the implementation of the recommendations made by the Audit, Governance, and Risk
Committee, as detailed in the report presented to the Honorable Board.

Third: Approval to take the necessary measures to call for the Ordinary General Assembly meeting of the
Company, scheduled to be held on Thursday, April 16, 2026, at 3:00 PM in the meeting hall of the Holding
Company for Maritime and Land Transport building — 71 Horreya Road — Alexandria.

Fourth: Approval of the agenda for the Ordinary General Assembly, as follows:

TOPIC 1 | To consider the approval of the Board of Directors’ report on the Company’s activities for
the transitional financial period ended 31/12/2025.

TOPIC 2 | To acknowledge the Auditors’ reports on financial statements and the accompanying notes
for the transitional financial period ended 31/12/2025, and the Company's response thereto.
TOPIC 3 | To consider the approval of the Corporate Governance Report prepared in accordance with
Article (40) of the Listing and Delisting Rules, and the Auditor’s report thereon for the
transitional financial period ended 31/12/2025.

TOPIC 4 | To consider the approval of the financial statements and the accompanying notes for the
transitional financial period ended 31/12/2025.

TOPIC 5 | To consider the approval of the proposed profit distribution plan for the transitional
financial period ended 31/12/2025.

TOPIC 6 | To consider the approval of the donations made during the transitional financial period »
ended 31/12/2025, and authorize the Board to approve donations during the 2026 fiscal
year.

TOPIC 7 | To consider the approval of related Party Transactions for the transitional financial period
ended 31/12/2025, and authorize the Board to enter into transactions during the 2026 fiscal
year.

TOPIC 8 | To consider the discharge and release of the Chairman and members of the Board of
Directors from liability for the transitional financial period ended 31/12/2025

TOPIC 9 | To consider the determination of remuneration and allowances for the Chairman and
members of the Board of Directors

TOPIC 10 | To consider the appointment of the company’s external auditor for the 2026 fiscal year.
TOPIC 11 | To consider review the sale of the Company's shareholding in the issued capital of Egypt
Maritime Ports Company (formerly EGMPT)
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Fifth: The Board has considered of the draft summary of the financial statements and the company's report
intended for publication in official newspapers.

Attached:
-Avowal that the summary of the minutes includes all material information.

- Summary of business results adjusted (unaudited) for the transitional financial period from 1/7/2025 to 31/12/2025.
- - Avowal that the data extracted from the company’s financial statements are unaudited.

Yours Faithfully,

Investors Relations Manager

Acct./ Salma Mohamed Saad Z
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Avowal

I avow /the Legal Representative of Alexandria
Container and Cargo Handling Company
Admiral/Alaa Mohamed Ibrahim Ahmed (The Chief
Executive Officer of Alexandria Container and
Cargo Handling Company) that the Summary of
Resolutions of the Board of Directors held during the
financial year 2026 issued on Monday 16/1/2026
include all important information that should be
disclosed according to the provisions of capital
market law and its executive regulations ,rules and

decisions issued in implementation thereof .

Legal Representative
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Summary of Busmess Results Adj justed (Unaudited) for the Period Ended In
~31/12/2025

Company’s Comment on Business Results:

The actual results achieved of containers number during the period from 1/7/2025 to 31/12/2025
increased by 5% compared to the corresponding period

The Company would like to clarify that the comparative figures relating to the prior interim period
are not comparable in any respect.

1- Financial Indicators: -

' A-Comparative Income Statement fﬁf_The Transitional Financial Period Ended In 31/1‘2/202_5:‘_

(EGP Thousands)

The financial period The financial year
Description {  From 1/7/2025 to from 1/7/2024 to Change (%)
' 31/12/2025 30/6/2025

Revenues /Sales 3.762.938 8.369.310 -55%

Gross profit 2.845.107 6.423.953 -56%

The ratio of gross profit to revenues / sales 75..61% 76.76% -1%

Ne? p_'rpﬁt before taxes from continuing 3.319.008 6.643.740 50%
activities

Net profit before taxes from discontinuing
activities

Net profit after taxes 3.317.856 6.627.568 -50%

DO The Current Period 1/7/2025:31/12/2025 [ The Compared Period 1/7/2024:30/6/2025 [E1(EGP Thousands) Change(%)

5,000,000

8,369,310

8,000,000

6,627,568

e 6,643,740 6,423,953

7,000,000

6,000,000

5,000,000

4,000,000

3,317,856 3,319,008 B, 762,938
Vi

2,845,107

3,000,000

2,000,000

1 000
1,000,000

-50% -50% -56% -55%

Total Nat Profit / Loss Ravenues /Sales

Net profit {loss) after taxas
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Description 31/12/2025 30/6/2025
Net Working Capital 4.749.905 8.151.770

Owners' Equity 7.508.991 10.807.268
Paid In Capital 1.489.753 1.489.753

Reserves 1.995.177 1.995.177

Retained Earnings 3.329.966 6.642.988

D12/31/2025 [E6/30/2025

12,000,000
10,807,268

10,000,000

7,508,591 8,000,000

6,642,988

6,000,000

4,000,000

1,895,177

1,489,753

2,000,000

Retained earnings asarves Paid In Capital Owners' Equity Net warking capital
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C- Cash Flows statement for The Transitional Financial Peri_od Ended in 31/12/2025

(EGP Thousands)

Description ‘ 31/12/2025 30/6/2025
The cash flow from (to) operating 1.200.208 4.926.623
activities B R
Cash flow from (to) investing
Attt 2.129.937 (2.217.682)
Cash flow from (to) financing (5.904.327) (5.605.657)
activities - o

m31/12/2025 ®30/06/2025 = Change(%)

6,000,000

4,000,000

2,129,937

2,000,000

1,200,208

0
-76%
Cash flow from (to) financin Cash flow from (to) investing 196% L The cash flow from (to )

activities activities operating activities

-2,000,000
- (2,217,682)

-4,000,000

(5,605,657)

(5,904,327) -6,000,000

-8,000,000
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2- The important events that happened since the date of the statement of financial
position till now and need to be disclosed: -

On 1 March 2026, the Board of Directors issued Circular Resolution No. (4) regarding the
consideration of divesting from the Company’s investment in Egyptian Group for
Multipurpose Terminals (formerly EGMPT).

The Board approved the following:

1. Authorizing the Managing Director & Chief Executive Officer to sign a
Memorandum of Understanding (MoU) between the Company and Holding Company
for Maritime and Land Transport (HMLT) regarding the sale of the Company’s stake
in the issued capital of Mawany Misr S.A.E. (formerly Egyptian Group for
Multipurpose Terminals) to the Holding Company for Maritime and Land Transport
(HMLT).

This is subject to obtaining the prior approval of the Company’s Ordinary General Assembly
and completing all necessary legal procedures, including submitting to the Egyptian
Exchange a fair value study for the shares subject to the sale, prepared by an independent
financial advisor registered with the Financial Regulatory Authority (FRA). The study shall
be accompanied by a report issued by the Company’s external auditor on the said study, as
well as the minutes of the Board of Directors approving the study, in accordance with FRA
Board Resolution No. 11 of 2014.

2. Presenting the Memorandum of Understanding to the Ordinary General Assembly at
its nearest meeting for approval, in accordance with the provisions of Article (39) of
the Listing and Delisting Rules issued pursuant to FRA Board Resolution No. 11 of
2014.

3. Authorizing the Company’s Legal Advisor to undertake all necessary legal procedures

and represent the Company before all relevant authorities.

3-Reasons for expecting the auditor not to show unqualified report -

No reasons

Investors Relations Manager

e ———
e

Acct. Salma Mohamed Saad
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Avowal 2l 8

We avow that the data listed above are — ailsdll (peda A% e oM el dindl syl ol 45
extracted from the company’s financial 1Y) utaa Sl Uayla sl a5 ) 28,0 4Ll

statements that were issued by the Board of . Y el e Y
Directors meeting on Monday 16/1/2026 and e DR RVAVAR TS PR St PR

the auditor’s report has not yet been issued. Sl Zladfliagatiy | aay Ll oall a8y 5y 8
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report which we expect to be unqualified -

opinion report.
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Chief Financial Officer Investors Relations Manager

Chief Executive Officer
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Admiral/Alaa Mohamed Ibrahim Ahmed




