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To: EGX
Dear sir,

With reference to the financial period from
1/7/2024 till 30/6/2025 we are honored to
enclose to you the following:-

1-Auditor's Report (Prepared by Messrs. Saleh,
Barsoum & Abdel Aziz — Grant Thornton) on
the Corporate Governance Report in
accordance with Article (40) of the Listing and
Delisting Rules for the financial year ended
30/06/2025

2- Corporate Governance Report in accordance
with Article (40) of the Listing and Delisting
Rules for the financial year ended 30/06/2025.

Yours Faithfully,

Investors R

Acct./ Salma Mohamed Saad Zaghlol .,
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Saleh, Barsoum & Abdel Aziz
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Alexandria Container & Cargo

Handling Company
Alexandria Container & Cargo Handling
Company
Egyptian Joint Stock Alex Cont
Company (S.A.E.) Alexandria Container&Cargo
Subject to the provisions of Handling Company
Law
No. 159 of 1981
Report

Governance Report for the Financial Year Ended 30/6/2025
First: Cog)any Information:

Company Name: Alexandria Container and cargo handling

Company Overview:

The company was founded as an Egyptian joint-stock company subject to the provisions of Law 159 of 1981 and its
executive regulations. It was registered in the Commercial Register on 09/05/1984, under number 111502 and was
listed on the stock exchange on 16/08/ 1995,
On 16/01/ 2005, a decision from the Vice Chairman of the General Authority for Investment and Free Zones, no. 460
0f 2005, was issued, authorizing the transformation of the Alexandria Container and Cargo Handling Company branch
to operate under the Free Zones system at the Alexandria and Dekheila container terminals and to manage
multipurpose terminals.
On 10/06/ 2020, the license for container vessel loading and unloading activities was renewed for a period of fifteen
years, starting from 24/06/ 2020, until 24/06/ 2035.

On 23/06/ 2022, an extraordinary general assembly was held, and the company's affiliation was approved to be
transferred from the umbrella of the Public Business Sector Law No, 203 of 1991 and its amendments to operate
under the umbrella of the Joint-Stock Companies Law No. 159 of 1981.

Company Duration: The company's lifespan was set at fifty years, starting from 11/06/1984 until 24/06/2035.

Compary Purpose:

The company's purpose is to handle containers and cargo at the ports of Alexandria and Dekheila, at the site designated
by the Alexandria Port Authority, and to transport containers and cargo to the designated annexes, as well as
transportation to and from the port for this type of cargo. It also includes the management and operation of
multipurpose terminals at various ports and outside of them, performing customs clearance, and engaging in all forms
of real estate investment, either by itself or through an agent, individually or in partnership with others. To this end,
it may obtain the necessary licenses to engage in this activity, as well as contract with engineering consulting offices,
contracting companies, and all companies operating in this field. The company may also participate in companies
operating in other fields. The license granted to the company to engage in container and cargo loading and unloading
activities was extended for fifteen vears, effective from the end of the license on 24/06/2020. The activity of storage
was added to the company's purpose, commercial register, and tax card. The company's fiscal year begins on 1/7 and
ends on 30/6 of each year.

In accordarice with the decision of the Extraordinary General Assembly on 28/06/2025, the company's fiscal year was
amended to begin on the first of January and end on the thirty-first of December of each year. Article 54 of the
company's articles of association was amended accordingly, and all legal procedures were taken in accordance with
the provisions of the law, and interim financial statements were issued for the 6-month period that begins on
01/07/2025 and ends on 31/12/2023.

Company's Designated Duration: Fifty years, starting
from 11/06/1984

Date of Listing on the Stock Exchange: 16/08/1995

Governing Law: Law No. (159) of 1981

Nominal Value of the Share: Fifty piasters

Authorized Capital: EGP 2 billion™*

Issued Capital: EGP 1,489,753 thousand

Paid-Up Capital: EGP 1,489,753 thousand*

Commercial Registration Number and Date: 111502 on
09/05/1984

Investor Relations:

Hazem Mahmoud Abulnil - Salma Saad Zaghloul

Name of Contact Person:

Hazem Mahmoud Abulnil - Salma Saad Zaghloul

Headquarters Address: Berth 23, within the customs area - Alexandria Port
Company Branch: Berth 96, within the customs area - Dekheila Port
Telephone: 03/4800633

Website: www.alexcont.com
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According to the decision of the Extraordinary General A Thursday. 06/06/2024:

*Approval was granted to increase the authorized capital from EGP 1 billion to EGF 2 billion.

*Approval was granted to increase the issued and paid-up capital from EGP 744,876,700 to EGP 1,489,753,400 (one
billion, four hundred eighty-nine million, seven hundred fifty-three thousand, four hundred Egyptian pounds only),
distributed over 2,979,506,800 shares (two billion, nine hundred seventy-nine million, five hundred six thousand, eight
hundred shares only). This increase, amounting to EGP 744,876,700, was achieved by distributing one bonus share for
every one original share, with a nominal value of fifty piasters per share, funded from the statutory reserve shown in the
audited financial statements for the financial year ended on 06/2022.30/
Approval was obtained from the Economic Performance Sector of the General Authority for Inyestment and
Free Zones and the Financial Regulatory Authority. The shares for the capital increase were issued, articles 6
and 7 of the articles of association were amended. and the increase was registered in the Commercial Register on
13/08/2024.

Second: General Assembly of Shareholders

The company's General Assembly is held in the city of Alexandria, where the company's headquarters are located. Every
shareholder has the right to attend the General Assembly. The company is committed to the provisions of the articles of
association and the requirements of Companies Law No. 159 of 1981, as well as the rules and procedures issued by
regulatory bodies regarding the invitation and procedures for holding the General Assembly, managing its meetings,
and certifying them.

Below is a statement of the shareholder structure and their share percentage in the issued and paid-up capital.
List of Company Shareholders and Shareholding Percentage as of 30/06/2025

Shareholder Amount (in EGP) Number of Shares Shii:;i::g’:ﬁ:; (E,t,‘/o )
The HOLDING CO FOR 1,053,830,080 35.37%
MARITIME & LAND 526,915,040
TRANSPORT
Alexandria Port \ 227,357,824 7.63%
Authority 113,678,912
Alpha Oryx Limited 476,721,088 953,442,176 32%
Saudi Egyptian 287,950,680 575,901,360 19.32%
Investment Company
Free Float 84,487,680 168,975,360 5.68%
Total 1,489,753,400 2,979,506,800 100%

The data for the company's sharcholders has been updated based on the report issued by "Misr for Central
Clearing" on 30/06/2025.
Third: Board of Directors

e The company is managed by a board of directors consisting of (12) members, including a Chairman of the
Board, a Vice Chairman who acts in the absence of the Chairman, and an Executive Managing Director.

o The board of directors was appointed by the shareholders at the company's General Assembly meeting held on
17/09/2022. Some changes to this composition were approved by the General Assemblies, resulting in the
current board structure as follows: -

Current Board of Directors Composition
The company's board of directors consists of a Chairman of the Board and an Executive Managing Director. The current
composition of the board includes:
Mr/.Ahmed Ibrahim Ali Mohamed Almutawa "Chairman of the Board," representing Alpha Oryx Limited.
Rear Admiral Alaa Mohamed Ibrahim "Executive Managing Director," representing the Holding Company for Maritime
and Land P e R Transport.
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h’a? an of the Board in the absence of Mr,
cordance with the decision of the Ordinary

\Y
N\CRNO 1958
Mr. Ahmed Khalil Abdulfattah Kurdi acting as the non-e \Ny NALSE
Ahmed Ibrahim Ali Mohamed Almutawa, the Chairman of the
General Assembly held on 10/02/2024. -

Board of Directors Members

S.R Name Position Representative of
: Mr. Ahmed Ibrahim Ali Mohamed Almtawa Chairman of the (Representing Alpha Oryx
Board Limited)
Rear Admiral Alaa Mohamed Ibrahim " . (Representing the Holding
Executive Managing , = ti
2 Di Company for Maritime and Land
irector e
Transport)
Staff Rear Admiral / A Abdelmaty Hawash (Representing the Holding
3 Board Member Company for Maritime and Land
Transport)
Professor Dr. Islam Mohamed Abdelfttah (Representing the Holding
4 Board Member Company for Maritime and Land
Transport)
Ms, Abeer Wael Seddik Leheita (Representing the Holding
5 Board Member Company for Maritime and Land
Transport)
» ¢ N ] 7 1
6 Professor Dr. Nagwa Gaber Shehata Zaghmour Board Member (Representing the f_\le,\andna Port
Authority)
7 Mr. Mohamed Aida Saleh bin Haidara Altamimi Board Mafibet (Represeri'cillz%t::i])pha Oryx
Nai an Nai 1 1 .
g Mr. Saif Mohamed Khalfan Saif Almzroui Board Member (Represclitil1 ;%teAdl)pha Oryx
9 Mr. Ahmed Khalil Abdelfattah Kurdi B5ard Meiiber (Representing the Saudi Egyptian
Investment Company)
10 Mr. Hamdi bin Ali Nadira Board Member (Representing the Saudi Egyptian
Investment Company)
11 | Eng. Assem Mohamed Fahmy Ragab Board Member (Independent Member)
12 Professor Dr. Mohamed Mosaad Mahmoud Board Member (Independent Memkber)
Moharam

Changes to the Board of Directors based on Board Resolutions

o  Staff Rear Admiral / Ihab Mohamed Salah Mahmoud was appointed as a member of the company's board of
directors, representing the Alexandria Port Authority, to replace Rear Admiral Ahmed Abdelmaty Hawash, by
Board Decision No. 41 passed by circulation on 27/05/2025.

e Dr. Maha Marwan Abdullah Arafa was appointed as a member of the company's board of directors, representing
the Holding Company for Maritime and Land Transport, to replace Dr. Abeer Wael Seddik Leheita, by Board
Decision No. 9 passed by circulation on 01/09/2025.

The composition of the Board of Directors is now as follows:

S.R Name Position Representative of
i Mr. Ahmed Ibrahim Ali Mohamed Almtawa Chairman of the (Representing Alpha Oryx
Board Limited)
Rear Admiral Alaa Mohamed Ibrahim Executive Managin (Representing the Holding
2 = . ging Company for Maritime and Land
Director *
Transport)
Professor Dr. Islam Mohamed Abdelfttah (Representing the Holding
3 | Alngib Board Member Company for Maritime and Land
T o T Transport)
e & TEXACT TTAISIdTION
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Mrs. Dr. Marwan Abdullah Arafa (Representing the Holding
4 Board Member Company for Maritime and Land
Transport)
Professor Dr. Nagwa Gaber Shehata Zaghmour (Representing the Holding
5 Board Member Company for Maritime and Land
Transport)
6 Staff Rear Admiral / lhab Mohamed Salah Hoard Matber (Representing the Alexandria Port
Mahmoud Authority)
a1 o Qai o 1
7 Mr. Saif Mohamed Khalfan Saif Almzroui Board Member (Represerl\‘til]:l%tgjl)pha Oryx
g Mr. Mohamed Aida Saleh Haidara Altarnimi Boatd Maniber (Repmseitillg%tgl)})ha Oryx
9 Mr. Ahmed Khalil Abdelfattah Kurdi Board Member (Representing the Saudi Egyptian
Investment Company)
10 Mr. Hamdi Ali Nadira Board Member (Representing the Saudi Egyptian
Investment Company)
11 | Eng. Assem Mohamed Fahmy Ragab Board Member (Independent Member)
12 E/;fofessor Dr. Mohamed Mosaad Mahmoud Board Member (Independent Membier)
oharam

3-1 The Role and Responsibilities of the Board of Directors

The Board of Directors has the broadest authority to manage the company, except for what is explicitly reserved for
the General Assembly in the company's articles of association. The Board is responsible for defining the main
objectives, strategic plans, and long- and medium-term plans that ensure the company's vision and mission are
achieved, as well as establishing the company's general policies. The Board also carries out its duties through the
company's laws, regulations, and authority approvals to ensure that the company's executive management performs the
tasks assigned to it within the established plans and policies. This includes overseeing the performance of the
executive management, ensuring the effectiveness of the internal control and risk management system, determining
the optimal method for applying governance, and approving the professional policies and standards that must be
followed by employees. These measures reflect on their performance and actions, and ensure the achievement of the
company's interests, its shareholders' interests, and its social responsibility.

In addition to the above, the Board of Directors undertakes the following tasks and responsibilities:

Approving the company's internal regulations, policies, and systems.
Defining the responsibilities and authorities it delegates to one of its members or committees, and approving
the company's authority matrix.

Selecting the Managing Director and the board member who supervises the business sectors, and determining
the compensation and benefits for each.

Approving the company's estimated budgets, monitoring their implementation, and approving the company's
financial statements and official reports.

Establishing the procedures, tools, and mechanisms that ensure the flow of information, control the accuracy
and integrity of data, and provide overall supervision of the disclosure process and communication channels.
This also includes ensuring the integrity of the company's financial and accounting reports, and guaranteeing
the independence of internal audit and compliance activities.

Approving financial, banking, and contractual decisions and administrative actiope i e authority of
the Managing Director.

Appointing a Board Secratary with experience and competence.
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2-3 Respongibilities of the Chairman of the Board

The Chairman of the Board undertakes the following tasks and responsibilities;
Representing the company in legal proceedings and before third parties.

Issuing invitations for board meetings, setting the agenda, and presiding over board sessions.
Calling for Ordinary and Extraordinary General Assembly meetings in accordance with the law.
Ensuring that sufficient and accurate information is available to board members and shareholders in a time
Ensuring that decisions are made on a sound basis and are supported by a comprehensive understanding of the subjects,
and that there is an appropriate mechanism to ensure the effective and timely implementation of those decisions.
Receiving reports and recommendations from all committees and presenting them to the board periodically for necessary
action.

Ensuring the effectiveness of the company's implemented governance system, as well as the performance of the board's
committees.

Ensuring that the board fulfills its duties in a way that serves the best interests of the company, while avoiding conflicts
of interest.

2-3 Based on the Decision of the Company's General Assembly Meeting on 10/2/2024

In the absence of the Chairman, authority is delegated to the Vice Chairman. Mr. Ahmed bin Khalil bin Abdelfattah
Kurdi assumes the duties of the non-executive Vice Chairman of the Board during the absence of Mr. Ahmed Ibrahim
Ali Mohamed Almutawa the non-executive Chairman of the Board.

3-3 Responsibilities of the Executive Managing Director

The Executive Managing Director undertakes the following tasks and responsibilities:

o Implementing the company’s strategy and annual plan, as established and approved by the Board of Directors.

o  Supervising all executive operations within the company in accordance with the authority matrix approved by
the Board of Directors.

e Leading the company's executive work, handling its daily affairs, supervising workflow in all of the company's
departments and divisions, and monitoring the performance of all operational, investment, and financial
activities, and making the necessary decisions to maintain orderly work and achieve objectives.

o Proposing topics for the regular board meetings in consultation with the Chairman.

e Working to implement all of the company's internal policies, regulations, and systems approved by the Board
of Directors.

o Actively participating in building and developing a culture of ethical values within the company, and proposing
reward, incentive, and succession systems to be approved by the board to enhance employee loyalty and
belonging and to maximize the company's value.

o Defining the roles and responsibilities of all company employees in accordance with the applicable work
regulations and board decisions.

3-5 The Board Secretary

The company's organizational structure includes an independent department for Board Affairs, which reports to the
Board of Directors and is headed by Mr. Hazem Sharif Ali, with the title of Director of Board Affairs.

The Board Secretary undertakes the following tasks and responsibilities:

o Preparing for and managing the logistics of board and committee meetings. Assisting the Chairman in preparing
the meeting agenda and compiling relevant data, information, and details, and sending them to the members in
a timely manner before the meeting.

o Assisting the Chairman in preparing for General Assembly meetings. Following up on the issuance and
implementation of Board decisions and notifying the concerned departments. Preparing reports on the logistics
and follow-up actions.

e Following up on all matters related to board decisions and the topics presented to it, ensuring that the board
receives important information in a timely manner. Coordinating with board committees to ensure effective
communication between the committees and the Board of Directors. e e
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The Board of Directors holds its sessions once a month, ba
of one-third of the board members.

The Board meets at least four times per fiscal year, and a period of four full months cannot pass without a board
meeting.

The Board meets at least four times per fiscal year, and a period of four full months cannot pass without a board
meeting.

Board decisions are made by a majority vote of the members present in person or by proxy. In the event of a
tie, the Chairman's side prevails.

The approval of 75% of the members, either in person or by proxy, is required for decisions that propose
increasing or decreasing capital, extending or shortening the company's duration, merging the company with
another company, changing the percentage of loss that would trigger the mandatory dissolution of the company,

and using reserves for purposes other than those for which they were designated.
In this regard, the company's Board of Directors held nine board meetings during the 2024/2025 fiscal year. -

T — Delegation | Total
S.R Member Name Representative of Afterdliie of a Board | Meetings
endance | nember | Attended
1 I\AAI: ﬁgh"; ergel:rah]m Representing Alpha Oryx Limited - ) 7
Appointment started 30/03/2023
Almutawa
. ’ Representing the Holding Company for
2 sb(;ll:-a?ni‘gllrs:aﬁil;a Maritime and Land Transport 9 - 9
o ' Appointment started 19/04/2023
. . Representing the Alexandria Port Authority
3 iﬁiﬁ:ﬁlmlﬁ};ﬂwhd Appointment started 18/07/2024 and ended 7 1 9
I Smas 26/05/2025
iral /
?g:g&ii;‘:}g?g:}ah Representing the Alexandria Port Authority 1 )
Appointment started 27/05/2025
Mahmoud
Professor Dr. Islam Representing the Holding Company for
4 | Mohamed Abdelfattah Maritime and Land Transport 9 - 9
Alnagib Appointment started 17/09/2022
Professor Dr. Nagwa Representative of: Te Holding Company for
5 | Gaber Shehata Maritime and Land Transport 9 - 9
Zaghmour Appointment startec 2/10/2023
Representing the Holding Company for
7
6 g:sd(;?]? 2313 ;61 Maritime and Land Transport 7 - 7
- Appointment started 23/02/2023
5 ?Seifﬁgﬂ:: Alls Representing Alpha Oryx Limited 7 i 7
O Appointment started 31/08/2024
Altamimi
Mr. Saif Mohamed . -
, ; Representing Alpha Oryx Limited )
8 Khal‘f'an. Saif Al- Appointment started 30/03/2022 b &
Mazroui
M. Ahmed Khalil tepresenting Saudi Egyptian Investment
9 | Abdelfattah Kurdi Company ? - o
' Appointment started 23/10/2022
Representing. Saudi Egyptian Investment
10 | Mr. Hamdi Ali Nadira Company 5 1 4
Appointment stdrfE 2T 0420222
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1 Eng. Assem Mohamed (Independent Member) 9 i 9
’ Fahmy Ragab Appointment started 1/5/2024

Professor Dr.
12 | Mohamed Mosaad A (Ip dependent Mleﬂb/;g 02 8 - 8

Mahmoud Moharam DIRGRITHEEE SFartes (a4

Fourth: Board Committees

The company's Board of Directors manages its affairs based on the authority granted to it by the General Assembly.
According to the company's articles of association, the Board of Directors may form one or more committees from
among its members and grant them some of its powers or entrust them with monitoring the workflow of the company
and the implementation of Board decisions. In accordance with the rules for listing and delisting securities on the
Egyptian Exchange, an Audit Committee was formed by a resolution of the Board of Directors. This committee
undertakes the responsnblht]es of both the audit commltt-.,e and the governance commlttee as outlined in the Egyptlan

4-1 Compos ition of the Audit, Governance, and Risk Committee
The Audit, Governance, and Risk Committee consists of three experienced members, as follows: -/
S.R Name Position 1<y

Mr. Tarek Alwakil Ahmed Abdelwahab, - s A
1 Chairman with expertise
Accountant o

Member with expertise \‘NQ
2 | Mr. Abdullah Ahmed Alghamdi "Representing Saudi Egyptian Investihg®, 21
Company"

; : . Member with expertise
3 | Mr. Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited"

4 | Mr. Ahmed Wagdy Abdelmoneim Rapporteur

Based on the Board of Directors' decision to merge the Audit, Governance, and Risk Committee with the Risk
Committee on 31/07/2024. And _in accordance with the changes that occurred to the composition of the Audit,
Governance, and Risk Committee as per the Board of Directors' decision on 08/08/2024.
The Audit, Governance, and Risk Committee consists of two board members and three experienced members as follows:
S.R Name Position

1 | Eng. Assem Mohamed Fahmy Ragab Chairman and Non-Executive Board Member

(Independent)
2 Mr. Tarek Alwakil Ahmed Abdelwahab, Vice Chairman of the Committee — Member
Accountant with expertise
Chairman and Non-Executive Board Member
3 | Mr. Ahmed Khalil Abdelfattah Kurdi "Representing Saudi Egyptian Investment
Company"

. . Member with expertise
4 | Mr. Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited"

5 | Mr. Mohamed Hani Seif Alnsr Member with expertise
6 | Mr. Ahmed Wagdy Abdelmoneim Rapporteur

Powers of the Audit, Governance, and Risk Committee
1. Studying the company's internal control system and providing a written report with its opinion and

recommendations.
2. Studying the financial staternents before they are presented to the Board of Directors and providing its opinion
and recommendations. T i
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Studying the accounting policies used and giving its opini mendations regarding them.
Recommending to the Board of Directors the appointment of one or more auditors for the company, as well as
their qualifications, competence, and independence. The decision to appoint and determine their fees is the
responsibility of the company's Ordinary General Assembly.

Reviewing the auditor's audit plan and providing its comments on it.

Studying the auditor's notes and recommendations on the financial statements and others contained in the
management letter received from the auditor and following up on what has been done regarding them.
Ensuring the company's commitment to following internal and external regulations and laws, according to the
reports submitted to it by the compliance department or other relevant departments.

Recommending the approval for the auditor to perform additional operations other than auditing and
recommending the approval of their fees for those operations in a manner that is proportionate to their annual
fees.

Discussing and approving the annual plan for the internal audit department, following up on its efficiency, and
ensuring its comprehensiveness of all the company's departments and activities.

. Reviewing internal audit reports, identifying the aspects and causes of deficiencies in the company, and

following up on corrective actions.

. Studying and evaluating the company's early warning system and proposing what is necessary to improve and

effectively implement it.

. Studying and evaluating information and data security systems and how to protect them from any internal or

external breaches.

. Studying the notes or violations received from regulatory bodies and following up on what has been done

regarding them.

. Inviting the company's auditor, the head of the internal audit department, or anyone it deems appropriate from

inside or outside the company to attend its meetings whenever necessary.

. Executing and following up on any other work assigned by the Board of Directors.
. Periodic evaluation of the company's governance system and formulating internal guides, charters, and policies

on how to apply governance rules within the company.

. Preparing an annual report on the company's commitment to corporate governance rules and establishing

appropriate procedures to complete the application of those rules.

. Reviewing the company's annual report and the Board of Directors' report, especially regarding disclosure items

and other items related to corporate governance.

. Archiving, documenting, and following up on reports related to the evaluation of the board's performance.
. Studying the notes of regulatory bodies on the company's governance implementation, taking them into account,

and following up on what has been done regarding them.

. Any other work assigned to it by the company's Board of Directors.
. The committee meets periodically at least twice a month, and the chairman or the majority of the main members

of the committee have the right to call for a special meeting of the committee.

. Committee meetings can be held in person or by any means of online communication.
. Minutes of the committee meetings are recorded and saved, and the results are presented to the Board of

Directors.

. The committee may form workgroups for any purpose it deems appropriate and may delegate powers and

authority to subcommittees if the committee deems it appropriate.

. The departments specialized in internal audit, financial and administrative inspection, and quality are technically

subordinate to the Audit and Governance Committee. They present their reports to the committee along with
the response from the company's relevant department, including the proposed corrective actions, for
presentation to the committee to prepare its reports to be submitted to the company's Board of Directors, The
departments mentioned above shall not delete any notes from the reports, even if a corrective action has been
taken.
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27. The managing director may assign the relevant d®sg arfioned above any additional unplanned tasks

related to workflow, and the departments shall take the nécessary actions and prepare reports as outlined above,
4-2 Board Audit, Governance, and Risk Committee Meetings
e The committee holds its meetings periodically, as 16 meetings were held during the fiscal year.
First: Composition of the Audit, Governance, and Risk Committee based on the decision of the Board of
Directors held on 24/05/2023, its composition is as follows: ~

S.R Name Occupation Number of
attendances
Mr, Tarek Alwakil Ahmed Abdelwahab, . . e
1 Aoohilais Chairman with expertise 2
Member with expertise
2 | Mr, Abdullah Ahmed Alghamdi "Representing Saudi Egyptian Investment 2
Company"
- < ; y Member with expertise
<
3 | Mr. Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited" 1
4 | Mr, Ahmed Wagdy Abdelmoneim Rapporteur 2

Second: Composition of the Audit, Governance, and Risk Committee based on the decision of the Board of
Directors held on 8/05/2024, its composition is as follows: -

’ Number of
S.R Name Occupation sttendances
Eng. Assem Mohamed Fahmy Ragab Chairman and Non-Executive Board
] 14
Member (Independent)
5 Mr, Tarek Alwakil Ahmed Abdelwahab, Vice Chairman of the Committee — 14
Accountant Member with expertise
Chairman and Non-Executive Board
- . - ; Member
3 | Mr. Ahmed Khalil Abdelfattah Kurdi "Representing Saudi Egyptian Investment 1%
Company"
. . 5 Member with expertise
.
4 | Mr, Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited" 9
5 Mr, Mohamed Hani Seif Alnsr Member ‘?‘b;fxmf!s%'-;-~-*-~-~~A-_\_...~_; " 14
{True & Evo Trondaton
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e Throughout this process, the Audit and Governance Committee hm?ﬁhem s agenda, which
includes disclosure reports on key activities and recommendations issued by the committee. It also follows up
on responses from executive management, which are sent to the auditors and the Financial Regulatory Authority.

o The committee periodically informs the board of directors of its issued reports and the results of its work. These
notes are discussed and presented to the board of directors.

e The committee issued its recommendations based on the reports received.

e These reports included specific recommendations on the following:

1. Updating the internal control and internal audit systems, as well as the administrative structure of the internal
audit department. It also recommended using an (ERP) system as a means of control and updating the company's
costing system, and stressed the need to quickly complete the current system update and train human resources
to achieve effective control, especially given the frequent changes in the head of this sector during the fiscal
year, which affected the sustainability of the sector's performance and the regular issuance of reports.
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Activating the internal audit sector by establishing a clear plan for auditing, organizing operations, examining
and evaluating internal controls, assessing risks, and preparing and following up on reports. The goal is to ensure
the effectiveness and efficiency of operations, enhance internal controls, and improve governance. The
committee recommended supporting the internal audit sector with a qualified and experienced leader and
suggested that this sector should report directly to the Chairman of the Board.

3. The financial affairs sector shall re-examine its pelicies, procedures, and administrative structure to ensure
comprehensive control and activate the different roles of the financial sector. This includes financial planning
and budgeting, financial control, financial reporting, liquidity management, cash flow management, and
investment management. These findings should be presented to the Audit, Governance, and Risk Committee.

- The investment management, and presentation to the Audit, Governance, and Risk Commitiee.

4-3 Institutional Development Coramittee
The Institutional Development Committee consists of four non-executive board members and one experienced
member, as follows: -

S.R Name Position
Chairman and Non-Executive Board Member
1 | Mr. Ahmed Khalil Abdelfattah Kurdi "Representing Saudi Egyptian Investment
Company"
Chairman and Non-Executive Board Member
2 | Ms. Abeer Wael Seddik Leheita "Representing the Holding Company for

Maritime and Land Transport
Member and Non-Executive Board Member

3 | Eng. Assem Mohamed Fahmy Ragab

(Independent)
Member and Non-Executive Board Member
4 | Mr. Hamdi Ali Muhammad Nadhra "Representing Saudi Egyptian Investmer) 7ot
Company" w!‘é o
; " Member with expertise ?
5 | Mr. Shihab Eldn Taie "Representing Alpha Oryx LimitJa
®
6 | Mr. Ahmed Wagdy Abdelmoneim Rapporteur

Py

Committee Responsibilities /‘ .
1. Studying the company's current status and workflow to identify necessary cevelopment areas in the technical,

administrative, and operational fields to achieve the optimal use of the company's resources and assets.

Proposing standards for measuring the company's performance, guided by international best practices.

Evaluating the company's ongoing digital transformation projects and proposing a plan for future development.

Reviewing all company contracts for ongoing projects, evaluating the situation, and making recommendations

for the Board of Directors to take appropriate decisions.

5. The committee is responsible for evaluating the current status of the company's marketing and investment
activities and customer relations, and for developing proposals for improvement.

6. Proposing the company's nesds for external consultants to prepare a general strategy for the comparty, create a
comprehensive study for corporate restructuring, and implement the institutional transformation process. This
includes identifying required technical development aspects and presenting them to the Board of Directors for
appropriate action regarding the contract with the consultant.

7. The committee is responsible for communicating with the consultant appointed by the Board to carry out the
required study mentioned in item number (6) above.

8. Establishing the institutional development office and coordinating and following up with the office that is
created by a Board of Directors' resolution.

9. The committee can form sub-working groups according to the topics and work items proposed.
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. The committee has the right to propose recommendations regarding executive and operational procedures and
present them to the Board of Directors for approval. These decisions are effective immediately upon their
approval by the Board, and the executive management must implement them promptly.

. The committee's role is organizational, supervisory, and advisory to the Board of Directors. It also provides

support to the executive management to achieve the geals of the company's development and strategic plan.

The committee does not diminish the tasks or responsibilities assigned to the Executive Managing Director. The

committee acts as a complementary advisory body to the executive system, guiding the company toward

achieving its transformation plan objectives.

The committee meets with the Executive Managing Director periodically to align on priorities, follow up on

workflow, and request necessary support if there are any obstacles that require assistance.

In the event of any difference in opinion between the committee and the Executive Managing Director, the

matter is referred to the Board of Directors for a final decision.

The Director of the Institutional Development Office is responsible for executing daily tasks and reporting to

this committee to request any needs that enable them to achieve the vision. The committee coordinates with the

Executive Managing Director to facilitate the work of the Institutional Development Office and presents to the

Board of Directors when necessary.

The Institutional Development Office is managed by the committee, and its work is monitored by both the

committee and the Executive Managing Director.

The committee meets periodically at least twice a month, and the chairman or the majority of the main members

of the committee have the right to call for a special meeting of the committee.

Committee meetings can be held in person or by any means of online communication.

Minutes of the committee meetings are recorded and saved, and the results are presented to the Board of

Directors.

. The committee may form workgroups for any purpose it deems appropriate and may delegate powers and
authority to subcommittees if the committee deems it appropriate.

. Regarding the committee's recommendations and proposals that require presentation to the Board of Directors,
the committee's decisions are made by a majority vote. In case of a tie, the chairman has the final say and makes
the appropriate decision.

. If the committee issues any decision or recommendation, the Executive Managing Director is notified in
preparation for its presentation to the Board of Directors to take appropriate action.

P e
i True & Exact Translation
| Accredited By Perfect

L For Certified Translation




Alexandria Container & Cargo
Handling Company
Alexandria Container & Cargo

Handling Corapany
Egyptian Joint Stock
Company (S.A.E.) Alex Cont
Subject to the provisions of Alexandria Container&Cargo
Law Handling Company

No. 159 of 1981

4-4 Institutional Development Committee Meeting Proceedings

¢ The committee holds regular meetings, with 17 meetings convened during the fiscal year.
Below is the attendance tracking table for the members of the Institutional Development Committee during the
fiscal year 2024/2025: -

S.R Name Position Attendance
Count
Chairman & Non-Executive Board Member
1 | Mr, Ahmed Khalil Abdelfattah Kurdi "Representing Saudi Egyptian Investment 17
Company"
Chairman & Non-Executive Board Member
2 | Ms. Abeer Wael Seddik Leheita "Representing the Holding Company for 13
Maritime and Land Transport"
3 | Eng. Assem Mohamed Fahmy Ragab Chalm&‘;ﬁg&ﬁi’;ﬁ:ﬁ;ﬁfoard 17
Chairman & Non-Executive Board Member
4 | Mr, Hamdi Ali Mohamed Nadira "Representing Saudi Egyptian Investment 12
Company"
_— . . Member with expertise
5 | Mr. Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited" 11
6 | Mr, Ahmed Wagdy Abdelmoneim Rapporteur 17

1- The coramittee regularly informs the Board of Directors of its reports and outcomes, which are discussed and
presented accordingly.

2- Based on issued reports, the committee made the following recommendations: -

|- Consider implementing the early retirement program in light of Board Resolution No. 28 dated 10/12/2020,
approving the restructuring and retirement plan with clear execution mechanisms that balance work requirements andl
employee rights in line with company policies.

2- Restructure all company positions according to job duties and responsibilities, based on recommendations from the
contracted international consulting firm.

3- Allocate financial support to associations and hospitals for community and hezlth activities, and sponsor a startup
support program in the logistics services sector.

4- Engage an international consultant to execute the restructuring project and develop operational processes, including
preparing a business plan and monitoring its implementation regularly to achieve institutional development goals and
enhance performance efficiency.

5- Extend the third rail by 350 linear meters at the Dekheila container terminal and complete dredging works by Sea
Horse Services at a total cost of EGP 28 million. Also, continue dredging from berth (10) to (14) to reach a depth of
17 meters, increasing handling rates and enhancing the company’s competitiveness by accommodating deeper-draft
vessels.

6- Appoint an external investment entity to manage the company’s cash portfolio, strengthening its financial position
and generating stable investment returns exceeding traditional bank deposit yields. A clear mechanism should be
established to monitor cash flows and investment strategy to ensure transparency and balance
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7- Restructure the rewards system and performance management system to provide integrated professional solutions
that support the company’s development direction and build an advanced compensation and benefits framework that
motivates employees and promotes efficiency and sustainability.

8- Implement a 12-hour shift system to improve operational efficiency and optimize human resource utilization.

9- Provide medical insurance for employees through contracting with a specialized TPA company to manage
healthcare programs, ensuring a wide medical network, fast claims processing, and improved healthcare services,
thereby supporting job stability and increasing institutional satisfaction.

10- Review allocations for overseas travel, unplanned training, and training bonuses listed in the training plan to
optimize financial resources and prioritize programs that enhance employee efficiency and align with the company’s
development plans.

11- Reeruit external candidates for key leadership and technical roles as part of the restructuring plan and to complete
the organizational structure of strategic departments, in line with the company’s direction to strengthen institutional
efficiency and support operational structures with qualified personnel. In line with the work priorities and key projects
that constitute the backbone of the company's administrative and technological infrastructure.

o This committee was formed under the supervision of the Institutional Development Committee to

handle procedures for filling vacant leadership positions from among nominated internal candidates,
The restructured committee is as follows:

- Attendance
S.R Name Position Coant

1 | Rear Admiral Alaa Mohamed Ibrahim Executive Managing Director Chairman
2 | Accountant Mr. Elsayed Ibrahim Shehata Head of Supply Chain Sector Member
3 | Eng. Mohamed Salah Eldiin Abdelgader Head of Human Resources Sector Member
4 | Accountant Ahmed Abdelhamid Hammouda Head of Financial Sector Member
5 | Eng. Amr Mohamed Abdallah Mohamed Acting CEO of Operations Member
. Personnel Affairs Researcher, General
6 | Mr, Hazet Essant Mohamed Statistics & Employee Files Dept. Rapparteur

e Committee Objectives:

1. Reorganizing and restructuring the company's administrative framework, reviewing the status of leadership
positions and evaluating their performance, as well as assessing the personnel and leaders within the
company’s organizational structure as approved by the Board of Directors-—including newly created or vacant
positions—by considering nominated candidates from within the company to fill these roles. The selection
process for leadership positions shall be based on a set of criteria that ensure the appointment of qualified and
effective individuals in terms of (professional competence, leadership capabilities, communication skills and
team-building, integrity, and transparency).

2. Each member of the committee shall be responsible for evaluating the lsadership personnel working under
their supervision, in coordination with the Human Resources Department.
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4-5 The Supreme Financial Budget Committee:

The Board of Directors approved, by circulation, the formation of the Supreme Financial Budget Committee

Alex Cont

Alexandria ContainerdzCargo

Handling Company

for the fiscal year 2024/2025, pursuant to Resolution No. (24) issued by circulation on 10/03/2025.

The committee consists of thres non-executive board members, one expert member, and one member from the

company’s executive management, as follows: -

According to the changes made to the committee’s composition as per_the Board of Directors’ resolution by
circulat

Elsharqawi

S.R Name Position
1 - Mr. Mohamed Aida Saleh Haidara Chairman & Non-Executive Board Member
- Altamimi "Representing Alpha Oryx Limited"
Chairman & Non-Executive Board Member
2 Mr. Ahmed Khalil Abdelfattah Kurdi "Representing Saudi Egyptian Investment
Company"
Executive Managing Director
3 | Rear Admiral Alaa Mohamed [brahim "Representing the Holding Company for
Maritime and Land Transport”
4 | Mr. Rayan Ali Assem Mahmoud Ibrahim Member and Chievf Operating Officer (COQ)
v of the company
; ; Member with expertise
5 | Mr. Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited"
Mr. Ahmed Hamada Ahmed Mohammed
6 Rapporteur

1

Altamimi

gdated 01/_(_)_9/2025, thg_____c_ommittee  Was restrtggured as follows:
S.R Name Position
Mr. Mohamed Aida Saleh Haidara | Chairman & Non-Executive Board Member

Representing. Alpha Oryx Limited"

Mr. Ahmed Khalil Abdelfattah Kurdi

Chairman & Non-Executive Board Member

2 "Representing Saudi Egyptian Investment
‘ Company"
Rear Admiral Alaa Mohamed Ibrahim Executive Managing Director
3 Ahmed "Representing the Holding Company for
Maritime and Land Transport"
4 | Mr. Shehab Eldin Mohamed Ali Member with expertise
"Representing Alpha Oryx Limited"
5 Eng. Amr Mohamed Abdallah Mohamed Acting CEO of Operations
6  Mr. Hazem Sherif Ali Abdullah Rapporteur

Commifttee Objectives:
1. Ensure the highest standards of integrity and transparency in procurement, tenders, and practices.

2. Verify that procurement operatiors align with the company’s overall strategy and operational and financial goals.
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3. Provide an effective control mechanism that enhances operational efficiency and mitigates procurement-related

risks.

4, Improve decision-making mechanisms regarding major and critical procurement and tenders.
Committee Powers and Authorities:

The committee’s maximum authority for approving procurements, tenders, practices, and purchase orders is
limited to USD 1.200,000 (one million two hundred thousand US dollars) or its equivalent in Egyptian
pounds, based on the exchange rate announced by the Central Bank on the date of approval. Any amount
exceeding this ceiling must be submitted to the Board of Directors for approval.

The committee is authorized to execute financial reallocations between budget items for the company’s
benefit and expedite decision-making, provided a study is submitted outlining the objectives and justifications
for cancelling, adding, or supporting other budget items, to be presented in the follow-up report to the next
board meeting.

In special, urgent, and critical cases, the committee may, after presenting justifications to the Chairman of the
Board, reconsider the implementation of previously submitted decisions to the Board of Directors, if deemed
necessary for prompt action,

Committee decisions are made by majority vote. In the event of a tie, the Chairman shall have the casting
vote,

Any board member may request a review or appeal of the committee’s decisions if there are objective
justifications, and such requests shall be decided upon by the Board of Directors.

Review and approval of the company’s procurement and tender plans and policies to ensure compliance with
applicable laws,

Overseeing bidding and awarding procedures to ensure transparency and fair competition among suppliers.
Reviewing and approving purchase orders that exceed the approved executive authority limits.

Examining strategic contracts and agreements to ensure they meet legal and procedural requirements.
Monitoring contract execution and verifying supplier and partner compliance with agreed terms.

Reviewing any exceptions or amendments to contracts and making appropriate decisions.

Ensuring adherence to sound governance principles in all procurement and contracting processes.
Coordinating with the Finance Department to submit quarterly and periodic reports to the Board of Directors
on budget implementation, including recommendations and observations regarding procurement and tenders.

Committee Charter:

The committee holds regular meetings according to an approved schedule and may convene extraordinary
sessions when necessary.

All meetings and deliberations are documented accurately in official minutes.

The committee submits its recommendations and outcomes to the Board of Directors on a regular basis.

The committee is committed to applying governance, transparency, and compliance standards with approved
regulations and laws.

Supplier performance is reviewed periodically to ensure compliance with agreed quality and standards.

4-6_Proceedings of the Supreme Committee for Financial Budgeting Meetings:-

The committee holds regular meetings, with 4 meetings convened during the fiscal year.
Below is the attendance tracking table for the members of the Institutional Development Committee during the

fiscal year 2024/2025: -
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S.R Name Position Attendance
Count
i | Mr, Mobamed Aida Saleh Eaidars Abtgimi | “eucoeant & Non-Executive Boatd Memlber 4
Representing Alpha Oryx Limited
Chairman & Non-Executive Board Member
. s 16
2 | Mir Anmed Khalit Abdelataly Kusd: "Representing Saudi Egyptian Investment 4
Company"
Executive Managing Director
3 | Rear Admiral Alaa Mohamed Ibrahim "Representing the Holding Company for 4
Maritime and Land Transport”
; ’ Member and Chief Operating Officer

4 | Mr, Rayan Ali Assem Mahmoud Ibrahim (COO) of the company 4

. ) : Member with expertise n

(
5 | Mr, Shehab Eldin Mohamed Ali "Representing Alpha Oryx Limited" 3

Mr, Ahmed Hamada Ahmed Mohammed

6 Rapporteur 4

Elshargawi

Fifth: Control Environment
-1 Internal Control System:
The company has an internal control system comprising policies, procedures, manuals, and regulations developed by
relevant departments and approved by the Board of Directors. Its objectives include:
Clearly defining roles and responsibilities of all employees, ensuring full separation of conflicting duties.
Ensuring accuracy, quality, and timely availability of data and information.
Protecting the company’s physical assets from potential risks and documenting them in official records.
Enhancing productivity and achieving goals at minimal cost and highest quality.
Ensuring accurate execution of work instructions and procedures. Enforcing corporate governance through

strict adherence to governance rules.

The Internal Audit Departrent periodically evaluates the control system to ensure its adequacy, effectiveness,
and efficiency, and submits reports to the Audit Committee, which in turn provides recommendations to the

Board of Directors.

5-2 Internal : Audit Department

Recognizing the importance of internal audit in achieving company objectives through structured
methodology to assess and improve governance, risk management, and control effectiveness, the company
maintains an independent Internal Audit Department reporting functionally to the Audit Committee and
administratively to the Managing Director. All information related to the extent of the company's performance
in its activities and the achievement of its main objectives.
(a) Roles:
Objectively and independently assess the adequacy and effectiveness of internal controls.
Maintain and improve the quality of control processes.

Ensure accurate risk identification and effective management.
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e Verify the accuracy of financial and operational data.
o Ensure the acquisition of resources in an economical manner, utilizing them efficiently, and providing

adecuate protection for them.
e Ensure resources are acquired economically and used efficiently.
Review asset protection measures and confirm asset existence. Evaluate operations to ens . t with
objectives and proper execution
Ensure compliance with approved policies, procedures, standards, and laws.
Detect and prevent fraud and manipulation.
Review and assess information systems and electronic platforms.
Verify compliance with corporate governance standards.

e  Provide consulting and technical support to senior management and departments.
(b) Scope: Reviewing all aspects of activities and operations, as well as all departments and
company, and conducting all necessary audit procedures-—whether related to records, personnel, O
complete independence from executive functions.
(C) Execution of Internal Audit Tasks: The internal audit function is carried out by a permanent department within the
company, composed of a sufficient number of professionally and academically qualified auditors.
(d) Responsible for Internal Audit Management: Accountant : Mr. Mohamed Ibrahim Hassanein, and Accountant:
Mr, Hisham Mostafa Salama
(e) Reporting Frequency: Periodic audit reports are prepared, including audit observations, recommendations, and
proposed solutions. These reports are submitted to the audited departments and executive management to address the
findings and implement corrective actions. Quarterly reports are also prepared and presented to the Audit Committee,
summarizing internal audit activities during the period.
5-3 Risk Management:
The company’s Board of Directors is responsible for managing risks in a manner consistent with the nature and scale
of the company’s operations. The Internal Audit Department, reporting functionally to the Audit Committee and
administratively to the Managing Director, coordinates with executive departments to analyze and assess risks,
determine acceptable risk levels, and propose control measures and risk management strategies to ensure the company
does not exceed its risk tolerance.
5-4 Compliance Management:
An independent organizational unit has been established under the Internal Audit Department to handle tasks and
responsibilities related to Compliance Managerent. This unit monitors all company departments to ensure adherence
to laws, regulations, and supervisory instructions issued by various authorities. Its duties and responsibilities include
the following: -

¢ Continuous monitoring to ensure all employees comply with applicable laws, regulations, and governance
policies.

o Ensuring adherence to internal policies, including the Code of Ethics and Professional Conduct.

o Verifying the absence of unlawful or unethical practices within the company, and collaborating with the Legal
Department to investigate any reported violations objectively and confidentially. Investigation results are
subrnitted to the Audit Committee, with follow-up actions taken while ensuring whistle blower protection.

5-5 Governance Department:
The Governance Department is responsible for strengthening and implementing governance principles and enhancing
their effectiveness through: -

e Monitoring the availability of key elements that support performance improvement and strategic goal
achievement.

e Promoting disclosure, transparency, and governance culture across all company activities.
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e Enhancing the company’s operational framework through its Code of Professional Conduct and defining its
social responsibility toward employees and the community.
Enforcing conflict-of-interest policies across all employees.
Ensuring transparency, fairness, and equitable treatment of all shareholders.
Clarifying relationships between the Board of Directors and stakeholders.
Developing internal governance manuals and drafting internal policies regulating employee relations, and
contributing to reports on the company’s compliance with corporate governance standards.
5-6 External Auditor:
According to the company’s bylaws, at least one external auditor must be appointed by the General Assembly, which
also determines their fees. In its meeting held on October 29, 2024, the General Assembly appointed:
e Saleh, Barsoum & Abdelaziz (Grant Thornton)
He is one of the accountants registered in the auditors' registry at the Financial Regulatory Authority.
The Central Auditing Organization also oversees the management of maritime transport accounts.
The company is committed to the following when appointing external auditors:
e Adhering to the necessary procedures for appointing the external auditor, as approved by the General
Assembly.
o Ensuring that the appointed auditors meet the conditions stipulated in the Law on the Practice of Accounting
and Auditing, including competence, reputation, and sufficient experience.
Ensuring the independence of the auditors from the company and its board members, and obtaining the Audit
Committee’s approval before assigning any additional tasks to the auditors that are not related to their role as the
company’s external auditors—provided that such additional tasks are not among those prohibited for auditors to
perform
Sixth: Disclosure and Transparency:
The company discloses its financial information through various channels that are of interest to shareholders and
stakeholders. This includes annual and periodic financial statements, board of directors’ reports, and all material and
exceptional events. In accordance with the law, the annual financial statements are published in two widely circulated
newspapers, in addition to being posted on the company’s official website. Furthermore, disclosures are made to the
Egyptian Exchange, the Financial Regulatory Authority, and various media outlets.
The company also discloses non-financial information of interest to current and prospective investors, such as: -
¢ Company information including objectives, vision, business nature, and future strategies.
Ownership structures of affiliated and subsidiary companies.
Related-party transactions and compensation contracts.
Disclosure to shareholders and regulatory authorities regarding treasury shares.
Disclosure of any court rulings that may affect trading prices or investor decisions
Submission of ordinary and extraordinary General Assembly resolutions to the Financial Regulatory
Authority (FRA) and the Egyptian Exchange (EGX) immediately after the meeting, and no later than before
the next trading session. Submission of General Assembly minutes to EGX within one week of the meeting,
approved by the Chairman of the Board.
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o Submission of certified General Assembly minutes from the competent authority to EGX within three
working days of receipt from the General Authority for Investment and Free Zones.

o Submission of summaries of material decisions issued by the Board of Directors to FRA and EGX
immediately after the meeting, and no later than before the next trading session

e Announcement of decisions by the competent authority regarding cash dividends, bonus share distributions, or
both
Seventh: Investor Relations
Believing in the importance of investor relations as a strategic function to strengthen ties with current and prospective
investors, the company’s organizational structure includes an Investor Relations Officer. Key responsibilities include:
o Developing a strategy for the Investor Relations program based on market dynamics and the company’s
requirements, whereby the Investor Relations Officer identifies priorities related to the necessary activities
and formulates the appropriate strategy to implement those activities in coordination with the Board of
Directors.
o Participating in the formulation and Board approval of the company’s disclosure policy
e Maintaining current investors and attracting new ones by raising market awareness about the company’s
operations and its future growth opportunities, as well as identifying the factors that impact its profitability.
e Communicating with analysts, investors, and media representatives, and providing information to reduce
rumors and news that lead to fluctuations in prices and trading volumes.
Organizing company disclosures in accordance with applicable regulations
Creating and maintaining a database of investors by type and geographic location
Introducing new Board and executive members to the market
Organizing promotional campaigns and investor site visits according to a pre-approved plan
Communicating with investors through various channels, including the company’s website and press releases
Preparing the company’s disclosure report and maintaining the investor relations section of the website, with
regular updates
Eighth: Disclosure Tools
8-1 Annual Report
The company issues an annual report in Arabic containing information of interest to shareholders and stakeholders,
including:
e Company vision and objectives
Strategy
Ownership structure
Executive management and Board composition
Market analysis
Future Projects
Financial performance
Corporate social and environmental responsibility activities
e Board of Directors Report
Issued annually for presentation to the General Assembly and regulatory authorities in accordance with Law No. 159
of 1981, its executive regulations, and EGX listing rules, it includes: -
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General company status and annual results
Discussion of financial results and key issues
Board composition
Related-party transactions
Proposed dividend distributions
Workforce structure and average employee income
Technological efficiency and development
Human resource development
Support for employee sports activities
Governance compliance
Corporate Social and Envircnmental Responsibility Report
Report on the Executive Management Discussion of the Company's Financial Performance.

o Auditor’s Report and Comparative Financial Statements for Corresponding Periods
8-3 Disclosure Report
The company prepares and issues a quarterly disclosure report in accordance with the regulations issued by the
Financial Regulatory Authority (FRA) and the Egyptian Exchange (EGX). The report includes the following
information:
Company contact details
[nvestor Relations Officer and their contact information
Shareholders owning 5% or more of the company’s shares
Overall shareholder structure, including free float shares
Latest composition of the Board of Directors

e Formation of Committees Emerging from the Board of Directors
9-5 Sustainability Report
The company has a clear policy on social and environmental responsibility and is commltted to continuous
contribution to economic and community development. The company’s achievements and initiatives in the field of
corporate social responsibility throughout the year are also presented as part of the Board of Directors’ report.
A balanced sustainability report is issued annually, covering the company’s achievements in economic,
environmental, and social domains. The report reflects the company’s values and principles and illustrates the link
between its strategy and its commitments to the society in which it operates.
The company ensures, when preparing this report, the achievement of transparency, accuracy, completeness,
inclusiveness, and impartiality. It also guarantees that the data and figures presented in the report are comparable, and
that the information provided is relevant to the needs of stakeholders, delivered at regular intervals that allow timely
access to information for users to support their decision-making.
Sustainability disclosure reflects a set of benefits that contribute to enhancing the company’s reputation, continuous
improvement in performance, and compliance with environmental and social regulations and supervisory instructions.
It also encompasses how the company manages its risks, as well as the means of motivating its employees and
attracting capital investment.
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The company’s sustainability report includes the following key aspects:

Governance Policy and Oversight of Professional Conduct.

Environmental Policy and Impact.

Government Relations and Political Engagement.

Employee Relations, Human Rights, and Non-Discrimination Policies.

Procluct and Service Quality and Complaint Management System

Business Continuity, Risk and Crisis Management, and Information Protection.

Anti-Fraud and Anti-Corruption Policy.

Corporate Social and Envirenmental Responsibility Policy.

The company has submitted its annual sustainability disclosure report in accordance with the directives of the
Financial Regulatory Authority. This report is attached to the annual Board of Directors report and reflects the
company’s practices in environmental, social, and governance (ESG) areas.

Eng. Assem Ragab
Chairman of the Audit and
Governance Commiittee
Alexandria Container &
Cargo Handling Company
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