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Head Office

Block 17. Markaz ElKhadamal St.,.4th quarter.. 6th October city . P.O.Box 79 / 12566

Phone : 00202 3830 8212 - Fax : 00202 3831 1060

Cairo Office
20 Salem Salem Agouza, Giza, Egypt

P.0.Box 192 Dokky Phone : 00202 3749 5773 - Fax : 00202 3749 8687

Factories
El-Hamoul.Kafr El-Shelkh P.0.Box El.Hamoul

Phone : 002047 3760 369 - 0020473760290 . Fax : 002047 3760 300

Website : www.deltasugar.com
E-mail : deltasugar@deltasugar.com
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Block 17. Markaz ElKhadamal St...4th quarter.. 6th October city .. P.O.Box 78 / 12566.
Phone : 00202 3830 8212 - Fax : 00202 3831 1060 )

Cairo Office

20 Salem Salem Agouza, Giza, Egypt

P.0.Box 192 Dokky Phone : 00202 3749 5773 - Fax : 00202 3749 8687
Factories

El.Hamoul.Kafr El.Shelkh P.0.Box El.-Hamoul
Phone ; 002047 3760 369 - 0020473760290 . Fax : 002047 3760 300
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To: Egyptian Exchange

Disclosure Department

Greetings,

Please be informed that the Company’s Board of Directors approved in its meeting on thursday, 5-12-2026, the
draft budget as of 31-12-2025 as follows:

Statement 31-12-2025 31-12-2024
Million / Egyptian Pound Million / Egyptian Pound
Net loss before tax (346) 1500
Net loss after tax (346) 1261

The reasons for the decrease in net profit compared to the same period of the previous year are as follows:

Continuous Decline in Selling Prices: The ongoing drop in selling prices—driven by the influx of large quantities of
imported raw sugar at lower costs and refining expenses compared to local beet sugar production—has led to a

significant increase in inventory levels.

-Inventory Valuation: Inventory has been valued at current market prices, which are substantially lower than the actual
production cost.

-Rising Raw Material Costs: There has been a sharp increase in the prices of raw materials (both traditional and
mechanized beet) compared to previous years

- An increase in financing interest due to the higher overdraft balance resulting from weak sugar sales, despite
the company being obliged to sell limited quantities at prevailing local market prices to repay part of its bank
obligations and due to the lack of suitable storage facilities for the upcoming season.

- Attached is a business summary template for the period ending 31-12-2025.
- The session concluded at 1:30 PM.

Sincerely,

Chief of F ilgancial Affairs. _
O'mIN O AN
Accountant/ Omnia Sabry Aziz

Ex cchmr

Engine;;r/"Saﬁi ed Abdel-Motleb
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To: Egyptian Exchange
Disclosure Department

We hereby attach a summary of the business results for the eriod ending 31-12-2025.

Financial Indicators

Income Statement as of 31-12-2025

(Egyptian (Egyptian Pound)

Pound)
Statement 31/12/2025 31/12/2024 Change
%
Revenues / Sales 7775605185 4.704.980.073 65
Gross Profit 205118500 1.302.578.668 -84
Gross Profit to Revenues / Sales Ratio 2.64 27.69 -90

Net Profit (Loss) Before Tax from Continuing Operations

-346362588 1.500.411.805 -123

Net Profit (Loss) Before Tax from Discontinued

Operations, if any

Net Profit / Loss After Tax -346362588 1.261.898.807 -127

Basic Earnings Per Share 7.60 -100

Statement of Financial Position as of 31-12-2025

| (Egyptian Pound)
Statement 31/12/2025 31/12/2024 Change

%

Net Working Capital 998302849 2.278.066.307 -56

Equity . 2225572819 3.370.858.180 -34

Paid-in Capital 710.990.375 710.990.375 0

Reserves 890.572.378 688.318.717 29

Retained Earnings / Profit 970.372.654 709.650.281 37

Profit / Loss for the Period -346362588 1.261.898.807 -127

Head Office RN

Block 17. Markaz ElKhadamal St.,.4th quarter.. 6th October city . P.O.Box 79 / 12566

Phone : 00202 3830 8212 - Fax : 00202 3831 1060
Cairo Office

20 Salem Salem Agouza, Giza, Egypt
P.0.Box 192 Dokky Phone : 00202 3749 5773 .. Fax : 00202 3749 8687
Factories

El.Hamoul.Kafr El.Sheikh P.0.Box El.Hamoul
Phone : 002047 3760 369 0020473760280 . Fax : 002047 3760 300
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Statement of Cash Flows as of 31-12-2025

(Egyptian Pound)
Statement 31/12/2025 31/12/2024 Change
%
Cash Flows from (to) Operating Activities -5.046.984.964 -611.988.795 =725
Cash Flows from (to) Investing Activities -76.360.245 234.929.596 -133
Cash Flows from (to) Financing Activities 4.794.613.661 -536.614.865 993

Significant events that occurred since the date of the financial position until now: (None)

We hereby acknowledge that the above data is extracted from the company’s financial statements issued by the
Board of Directors in its meeting held on 5-02-2026, and no auditor’s report has been issued yet. We commit to
immediately disclosing to the Authority and the Exchange any changes to these data as soon as they occur, until
the signed financial statements are submitted. We further commit to submitting them immediately upon
issuance of the auditor’s report, at the latest before the start of the next trading session, in accordance with the

date recorded in the auditor’s report, which is expected to be unqualified.
5-02-2026
Chief of Financial Affairs

omn) o sasry
Accountant/ Omnia Sabry Aziz

Executive Managing i Chai d
i Dy
é XS
Engineer/ %&1 deel—Mctleb Dr.

aria Al-Zarae
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