DEYAAR

Integrated

Annual Report
2025




TABLE OF

CONTENTS

01

05

ABOUT
THE REPORT

05

SUSTAINABILITY
VISION & STRATEGIC

30

02

06

STRATERGY AND
VALUE CREATION

07

CORPORATE
GOVERNANCE REPORT

63

03

07

AWARDS &
REOGNITIONS

14

CONSOLIDATED
FINANCIAL REPORT

98

01

MILESTONES AND
OPERATIONAL EXCELLENCE

22



ABOUT THE REPORT

Deyaar is pleased to present its Integrated Annual Report for 2025. This Report serves as a
comprehensive analysis of our ability to create, preserve, and erode value over the short, medium, and
long term. Moving beyond mere financial disclosure, this document reflects our philosophy of integrated
thinking, detailing how we leverage our multi-dimensional capitals Financial, Manufactured, Intellectual,
Human, Social & Relationship, and Natural to navigate the dynamic UAE real estate landscape. Our
objective is to provide stakeholders with a holistic view of our strategic progress, operational excellence,
and the impact we deliver to the environment and society.

REPORTING PERIOD REPORTING BOUNDARY

The data and insights presented in this The reporting boundary encompasses all primary business
report cover the fiscal period from activities, vertical operations, and key support areas of
January 1 to December 31, 2025 Deyaar. This includes our subsidiary Ontegra (formerly
Deyaar Facilities Management), reflecting our commitment

to a technology-driven, integrated service delivery model.

ALIGNMENT WITH STANDARDS

This Report is meticulously crafted in accordance with the International <IR> Framework (2021). To

ensure a high degree of transparency and comparability, our disclosures are further informed by:

* Global Reporting Initiative (GRI) Standards: For reporting on our socio-economic and environmental
impacts.

¢ International Financial Reporting Standards (IFRS): For the preparation of our consolidated financial
statements.

e Capital Markets Authority (CMA): Compliance with the corporate governance regulations of the UAE.

ASSURANCE
Deyaar maintains a rigorous approach to data integrity:
¢ Financial Statements: Audited by an independent external firm in accordance with International
Standards on Auditing (ISAs).
e Internal Control: The Board of Directors, through the Audit Committee, oversees the effectiveness
of our internal control and risk management systems to ensure the reliability of all reported
information.

TARGETED READERS

While this Report serves as a vital communication tool for all stakeholders including employees, clients,
regulators, and the broader community it is primarily designed to address the information requirements
of long-term investors who seek to understand the resilience and future prospects of our business
model.

FORWARD-LOOKING STATEMENTS

This Report contains strategic projections and forward-looking statements regarding Deyaar’s intent,
beliefs, and current expectations. While these are based on prudent assumptions and "due care" in
preparation, they are inherently subject to market contingencies, risks, and uncertainties beyond the
company’s control. Actual outcomes may vary materially from those projected. Readers are cautioned
not to place undue reliance on these statements, and Deyaar assumes no obligation to update them
following the date of publication.

CONTACT AND FEEDBACK
We value the perspectives of our stakeholders and welcome engagement regarding our
performance and strategic direction.

Ms. Batool Chreidi
Investor Relations

. +971 4 384 0909

M ir@deyaar.ae

@ www.deyaar.ae/en/investor-relations
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We are well-positioned to continue driving

sustainable growth and shaping the future of

real estate.
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CHAIRMAN’S MESSAGE

| am pleased to present Deyaar Development's Annual Integrated Report and the audited Financial
Statements for the year ending 31 December 2025. This report not only details our financial achievements
but also highlights our strategic initiatives in a dynamic and competitive real estate market. The year 2025
marked a significant turning point for Deyaar as we embraced innovation and adaptability in our
operations. We launched several key projects aimed at streamlining our processes, integrating
cutting-edge technologies, and enhancing our sustainability efforts. This proactive approach enables us
to anticipate market shifts and respond effectively, ensuring that we consistently deliver exceptional value

to our stakeholders.

Strategic Milestones

A major highlight this year was the launch of AYA
Beachfront Residences, our inaugural residential
venture in the Emirate of Umm Al Quwain. This
project exemplifies our commitment to quality
and community-focused living, marking an
exciting new chapter in our expansion strategy.
Additionally, we have reinforced our vision of
luxury living by introducing the innovative
concept of vertical living with the launch of
Downtown Residences-a game-changing icon in
the heart of Dubai. This development not only
elevates the standard of urban living but also
reflects our dedication to creating sophisticated
spaces that enhance the lifestyle of our residents.
By integrating modern design with sustainable
practices, Downtown Residences stands as a
reflection of our commitment to excellence in real
estate development.

Our success this year has been driven by a deep
understanding of market dynamics and a

relentless  pursuit of excellence. This
commitment to adaptability and responsiveness
has strengthened our position in the market and
deepened our relationships with clients and
stakeholders.

Acknowledgements and Future Out-
look
| would like to extend my heartfelt gratitude to the

leadership of the United Arab Emirates, our
shareholders for their trust, and our regulators
and partners for their continued support. Deyaar
has once again demonstrated exceptional
financial growth, reflecting both the sustained
demand for high-quality developments and our
strategic foresight in anticipating market needs.
We are well-positioned to continue driving
sustainable growth and shaping the future of real
estate.

Thank you for your continued confidence in
Deyaar's vision and strategy.

Mr. ABDULLAH ALI OBAID AL HAMLI

CHAIRMAN



Together, we will continue to build enduring

legacies, drive sustainable growth, and create

vibrant communities that inspire and uplift.
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CEO’S MESSAGE

In 2025, Deyaar has achieved significant financial milestones, with a 26% increase in profit before tax and a 30%
rise in total revenue, reaching AED 1.97 billion. This strong performance reflects our steadfast belief in the UAE's
long-term vision and its commitment to excellence. The remarkable AED 917 billion in real estate transactions in

Dubai not only reflects a thriving market but also highlights the impact of strategic initiatives like Dubai’s D33 and

the Dubai 2040 Urban Master Plan, which are driving growth and shaping the future of our Emirate.

As we progress, our landmark projects, particularly
Downtown Residences, stand as a beacon of our
ambition. This project represents our dedication to
redefining urban living in Dubai. By integrating
cutting-edge design with innovative technology, we
aim to create spaces that not only meet but exceed the
expectations of modern residents. With a robust
development pipeline of approximately AED 7 billion,
we are well-positioned to meet the evolving demands
of our customers and deliver exceptional lifestyles that
enrich their experiences.

Sustainability is at the core of what we do. Our
commitment is evident in projects like AYA Beachfront
Residences, where we integrate wellness-focused
amenities and environmentally sensitive design,
ensuring that our developments respect and enhance
the natural environment.

Similarly, Park Five enhances community living by
promoting pedestrian mobility and balancing urban
space with nature, creating vibrant spaces that foster
social interaction and well-being. These initiatives not
only contribute to the well-being of our residents but
also align with Dubai’s sustainability goals, positioning

Deyaar as a leader in responsible urban development.

As we look to 2026 and beyond, our strategy is clear:
we aim to leverage our strong financial foundation and
innovative approach to drive sustainable urban
development. We will explore strategic partnerships
that allow us to expand our reach and enhance our
offerings while continuously engaging with our
communities to understand their needs and
aspirations. By aligning our projects with the UAE's
vision for smart, future-ready cities, we will create
lasting value for our stakeholders.

Our journey would not have been possible without the
dedication of our employees, the trust of our
customers, and the continuous support of our
investors and business partners. | extend my deepest
gratitude to our shareholders for your confidence in
Deyaar's vision and strategy. Together, we will
continue to build enduring legacies, drive sustainable
growth, and create vibrant communities that inspire
and uplift. At Deyaar, we are committed not just to
building structures but to fostering environments
where people can thrive.

Mr. SAEED MOHAMMED AL QATAMI
CHIEF EXECUTIVE OFFICER



OUR BUSINESS IN CONTEXT

Company Profile: Where Opportunities Begin

With over 22 years of heritage in the UAE, Deyaar has evolved into a leading force in the regional real estate
landscape. Our journey is defined by a commitment to transforming skylines through iconic developments
that prioritize luxury, comfort, and increasingly, sustainability. From our headquarters in Dubai, we have
established a significant footprint across the most prestigious districts, including Business Bay, Dubai
Marina, DIFC, and our recent strategic expansion into Abu Dhabi and Umm Al Quwain.
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VISION MISSION

To be known as a To create an urban environment that meets the high
trusted, integrated standards set by the nation’s leaders, with a diverse portfolio
real-estate partner, of quality real estate developments & differentiated services,
creating value for a return on investment for stakeholders and value for

stakeholders, society, customers, whilst providing the tools to our employees to
and the economy. realize their potential.

STRATERGY AND VALUES

Committed to the transformation of the UAE under our leadership.

VAL U E C R E ATI 0 N * Ethical and Transparent

e Trustworthy and Reliable
e Enterprising and Agile

e Quality and Value Conscious
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OUR BUSINESS MODEL

TRANSCENDING
TIME AND TRENDS

We are qevoteq to designing and FORGING CREATING LASTING
developing projects that MEANINGFUL VALUE IN DUBAI’'S

harmoniously blend community
and nature. We endeavor to craft CONNECTIONS BUILT ENVIRONMENT

spaces where people can live,
work and thrive in total harmony
while experiencing a deep sense
of fulfillment. This focus is not

Our tangible offerings
encompass various domains of
real estate, including residential

We create living experiences
that resonate deeply. We foster
r‘ communities where nature and
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accentuated our appeal and stature
within the real-estate industry.



AWARDS & RECOGNITION

@ MEA Business Achievement Awards 2025:

~‘ We were honoured with multiple prestigious
accolades in Real estate, including: Industry
Trailblazer Award
¢ Excellence in Strategic Market Expansion Award
e Visionary Leadership in Real Estate Award

@ Luxury Lifestyle Awards:

~‘ Deyaar and Aya Beachfront Residences have both received prestigious
recognition from the Luxury Lifestyle Awards.

* Deyaar has been distinguished as one of the Top 100 Real Estate
Developers of The World 2025.

e Aya Beachfront Residences has been recognized as one of the TOP
100 Luxury Residences of the World.

@ The World Realty Congress Awards 2025:

MNP We achieved notable success at The World Realty Congress

Awards 2025, securing two prestigious accolades for 'Best Luxury

Project of the Year' in both the Ready Projects and Off Plan Proj-
ects categories.

DEYAAR - INTEGRATED ANNUAL REPORT 2025
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VALUE CREATION MODEL

. I;pUt Core Material Outcome
Capital Irzseness Topics Addressed (Strategic Impact)
Invested)
¢ WORKFORCE: e TALENT OPTIMIZATION: e FUTURE-READY
) 33 nationalities contributing Individual development TALENT:
Capita| Inpl'lt (Resources COI‘? Material OUtcom_e diverse global perspectives. plans for Emirati Nationals A highly skilled, motivated
Invested) Topics Addressed (Strategic Impact) (8% rate). workforce with
e TRAINING BUDGET : specialized digital
Investment in 1,417+ training e SAFETY CULTURE: competencies.
e LAND BANK: * FLAGSHIP DELIVERY: ¢ INFRASTRUCTURE HUMAN hours. Managing 4,500+ daily
Strategically located plots Substantial completion of LEGACY: workers with Zero LTls e OPERATIONAL
across the UAE. Regalia and Jannat. Delivery of "Best of the e HEALTH & SAFETY : STABILITY:
Best" luxury residences Rigorous site protocols and Zero downtime from
* MATERIALS: e QUALITY STANDARDS: recognized globally. welfare standards. safety incidents or labor
MANUFACTURED Sustainable concrete and Implementation of disputes.
energy-efficient building "Resort-style" living e ASSET LONGEVITY:
components. amenities (37,000+ sq. ft. at High-quality builds
AYA). reducing long-term
: :‘gzﬁﬂuci;stmcﬁon I maintenance costs. + STAKEHOLDER TRUST: « CUSTOMER * WORLD-CLASS
Relationships with regulators, CENTRICITY: LOYALTY: Achieved a
brokers, and 7,500+ tenants. Professionalizing Landlord "World-Class" NPS of 70.
Relationship Managers
SOCIAL & o COMMUNITY INVESTMENT: (LLRMs). « SOCIAL LICENSE:

« DIGITAL SYSTEMS: « PROCESS « INSTITUTIONAL RELATIONSHIP SETEER I El HAER Dl Strengthened reputation
Investment in Salesforce, AUTOMATION: INTEGRITY: S CERIE e sl El as a community-first
Facilio, and RPA. Streamlining financial Tersitaedlma RESPONSIBILITY : Rapid developer in the UAE.

reconciliations via technology-led restoration of villas during

¢ PROPRIETARY MT940 integrations. ecosystem. the Fujairah flood crisis

INTELLECTUAL s ellE =S
20+ years of UAE real estate * DIGITAL JOURNEY: » BRAND EQUITY:
development expertise. Launching revamped Recognized as an

. GOVERNANGE E;iﬁ?;’rle;;:;: ::r Industry Trailblazer® for « ENERGY & WATER: Grid « DECARBONIZATION: « ENVIRONMENTAL

visionary leadership. . . )
FRAMEWORKS: seemEss (PR electricity and municipal Avoided 822.61 RESILIENCE: Decoupled
) water supply. TCO2e through energy business growth from
ISO-aligned management ) )
recovery and passive resource consumption.
St « RENEWABLE S
RESOURCES: Sunlight e CERTIFIED
NATURAL utilized via BIPV technology. * WASTE HYGIENE: WELLBEING: Attained
Total elimination of A4 WELL Health-Safety
* RAW MATERIALS: paper orders since Rating for managed
Low-VOC and sustainably June 2025 communities.

sourced timber
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MANUFACTURED CAPITAL

KEY HIGHLIGHTS

Successfully completed 2025 with zero Lost Time Injuries (LTIs)
across all active project sites.

Site activity scaled rapidly, reaching 13.6 million manhours, a 58%
year-on-year increase.

Deyaar’s manufactured capital comprises our high-quality residential portfolio, commercial
spaces, and community infrastructure that form the physical core of our value proposition. We
transform financial capital into resilient physical assets through a structured lifecycle that
maximizes value for both shareholders and the communities we serve.

STRATEGIC APPROACH TO VALUE CREATION
Our approach to manufactured capital is governed by a rigorous selection and delivery
framework designed to ensure commercial viability and brand alignment.

RIGOROUS PROJECT PRIORITIZATION:

Potential developments are evaluated against three core criteria:

¢ Alignment with the long-term business strategy and development roadmap.
¢ |In-depth market studies on location and product types.

* Projected contribution to overall brand equity and profitability.

DELIVERY EXCELLENCE:

To ensure that value is not eroded through delays, we implement structured planning with clearly
defined milestones. A systematic risk and opportunity assessment supported by proactive,
coordinated engagement with design firms, contractors, and local authorities at every phase of
the project ensures that we remain on schedule and do not exceed approved budgets.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 18

ENGINEERING INNOVATION:
Our design philosophy emphasizes
efficiency-driven  engineering  that
lowers long-term operating costs and
emphasizes sustainable solutions. By
optimizing MEP (Mechanical,
Electrical, and Plumbing) systems and
integrating advanced building
technologies, enhanced quality control
processes, improved coordination
methodologies, and the use of modern
construction techniques, we ensure
our assets support established
sustainability objectives.

INTEGRATED STEWARDSHIP:
Early alignment with local authorities
reduces review timelines and contrib-
utes to the development of amenities
such as wellness facilities, green
spaces, and social areas that enhance
resident quality of life and ensure
long-term asset preservation.

DEYAAR - INTEGRATED ANNUAL REPORT 2025
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2025 Portfolio Milestones
and Operational Excellence

In 2025, the Projects and Development team managed a significant increase in construc-
tion intensity while maintaining industry-leading safety standards.

Achievement & Impact Lost Time

2025 Performance

Successfully maintained a safe working
environment across all active project sites
despite heightened activity.

Lost Time Zero (0)
Injuries (LTIs)

Total Site 13.6 million Represents a 58% year-on-year increase,

Manhours reflecting a substantial expansion in
construction scale.

Average Daily 4,579 Represents a 73% increase over the previous

Manpower year, highlighting the team's capacity to
manage large-scale workforces.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 22

2025 PORTFOLIO - Progress by Development Stage

The following section provides a clear picture of our key developments, detailing their specific
nature and the operational milestones achieved during 2025.

o - -

Project Name: AYA Waterfront Residences
Development Stage: Launched

S 2 AT

STRATEGIC NARRATIVE AND 2025 MILESTONES

A signature coastal development in Umm Al Quwain designed to harmonize natural heritage with resort-style
beachfront living. In 2025, the project finalized its detailed design phase, secured all necessary authority NOCs, and
successfully commenced enabling shoring works on-site. The project has received the Top 100 Luxury Properties

Award.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 23



Project Name: Mar Casa
Development Stage: In-Progress

STRATEGIC NARRATIVE AND 2025 MILESTONES STRATEGIC NARRATIVE AND 2025 MILESTONES
A landmark urban residential tower in a premier district, distinguished by its striking architectural expression and refined A high-rise residential icon in Dubai Maritime City designed to offer premium waterfront views. Construction
interiors. During the year, we advanced from the schematic design phase to the initiation of preliminary Site Test Pile (PTP) achieved significant vertical progress with slab casting reaching the 22nd floor, while the installation of the building's
works. facade aluminium and glazing systems commenced.

Project Name: DWTN Residences Project Name: Tria

Development Stage: Launched Development Stage: In-Progress
STRATEGIC NARRATIVE AND 2025 MILESTONES STRATEGIC NARRATIVE AND 2025 MILESTONES
A landmark urban residential tower in a premier district, distinguished by its striking architectural expression and A premium residential tower featuring integrated wellness amenities and smart-home technology. We achieved a
refined interiors. During the year, we advanced from the schematic design phase to the initiation of preliminary Site major structural milestone by completing the tower crown and finalized the installation and operation clearance for
Test Pile (PTP) works. all passenger lifts and chillers..
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Project Name: Eleve
Development Stage: In-Progress

STRATEGIC NARRATIVE AND 2025 MILESTONES

A contemporary residential project utilizing sustainable engineering practices, including "green concrete" to
mitigate embodied carbon. Achievements in 2025 included finishing the enabling works, completing the full raft
casting, and appointing the main contractor and MEP partners.

Project Name: Rivage
Development Stage: In-Progress

STRATEGIC NARRATIVE AND 2025 MILESTONES

A luxury waterfront joint venture on Al Reem Island, Abu Dhabi, featuring high-end Sky Villas and Palaces. The
project substantially completed sheet pile shoring, initiated piling works, and successfully secured the official Build-
ing Permit.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 26
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Project Name: Regalia
Development Stage: Substantial Completion

STRATEGIC NARRATIVE AND 2025 MILESTONES

A flagship luxury tower nearing handover, designed to set a new benchmark for sophisticated urban living. The
tower reached substantial completion of its facade, MEP, and joinery works, while securing DEWA approval for
permanent power connection.

Project Name: Jannat
Development Stage: Substantial Completion

STRATEGIC NARRATIVE AND 2025 MILESTONES

A refined addition to the Midtown masterplan focused on enhancing community connectivity and residential com-
fort. We finalized all major construction activities, secured the Dubai Civil Defense (DCD) final certificate, and initiat-
ed the consultant snagging process to facilitate upcoming handovers.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 27



Project Name: Millennium Talia Project Name: Nasser El Din Mosque
Development Stage: Substantial Completion Development Stage: Completed

STRATEGIC NARRATIVE AND 2025 MILESTONES

A branded development that merges comfortable residential layouts with high-quality wellness and leisure
amenities. In 2025, we finalized the facade and MEP works and obtained the necessary permanent power and Civil
Defense approvals..

Project Name: Amalia Residences
Development Stage: Completed

STRATEGIC NARRATIVE AND 2025 MILESTONES STRATEGIC NARRATIVE AND 2025 MILESTONES

A modern residential development focused on resident comfort and long-term operational efficiency. The project A signature coastal development in Umm Al Quwain designed to harmonize natural heritage with resort-style

achieved 100% completion with DLD certification, and the majority of homeowners successfully completed keys beachfront living. In 2025, the project finalized its detailed design phase, secured all necessary authority NOCs, and

handover and move-in formalities. successfully commenced enabling shoring works on-site. The project has received the Top 100 Luxury Properties
Award.
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STRATEGIC SUSTAINABILITY FRAMEWORK

Our commitment to sustainable development is a fundamental and positive component of our
integrated thinking. We recognize that our long-term commercial viability is inextricably linked
to the resilience of the environment and the prosperity of the communities in which we operate.
By redefining real estate as a foundation for sustainability, we successfully aim to enhance
human well-being while delivering measurable and beneficial socio-economic impact.

OUR
SUSTAINABILITY
VISION AND

Our strategic direction is guided by a unified vision: "Redefining real estate as a foundation
for sustainability that enhances human wellbeing, protects the environment, and delivers
measurable socio-economic impact". This vision serves as the north star for our operational
decisions, ensuring that every project from urban high-rises to coastal residences contributes to
a sustainable future.

Advancing Deyaar’s journey through a unified vision, strategic pillars, and robust enablers to
foster sustainable environmental stewardship, social progress, and long-term economic
resilience.

3 T (i BN | R R e o e
R T e e

— . : TS e Redefining real estate as a foundation for
sustainability that enhances human wellbeing,
protects the environment, and delivers measurable
socio-economic impact.

DEYAAR

Sustainability Vision
Sustainability Strategic

Framework

: |[_.¢ % _: -
E * - & ™
o ci ; - : . . i Environmental Resilience People Wellbeing and Corporate Responsibility
: = | : : - Sustainability Pillars and Sustainable Community Care and Digital Excellence
o £ q_'!!E- = : Operations
= s )
. 1l . : - ¢ Climate Change & Energy e Customer Centricity e Risk Management
¢ Management e Health & Safety e Customer Privacy & Data
* Waste Management e Talent Management & Protection
. . e Environmental Compliance Development « Digital Ti . ti
Material Topics _ igital Transformation
e Community Impact
e Employee Wellbeing
< Y e Human & Labour Rights
. !

£—1—V

Stakeholder &
Community
Engagement

Sustainability Policies and
Governance management
structure systems

Human Capital

Reporting and Data and
Development

disclosures technology

Enablers
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OUR KEY RELATIONSHIPS:
CULTIVATING SHARED VALUE

At Deyaar, our capacity for sustained value creation is inextricably linked to our
stakeholder ecosystem. We recognize that our long-term resilience, growth trajectory,
and capital appreciation are fuelled by the strength of the relationships we nurture with
our customers, workforce, investors, regulators, and the communities we serve.

We identify our Material Stakeholders through the lens of mutual impact: they are the
individuals and entities whose strategic influence is vital to our operational resilience, as
well as those whose socio-economic and environmental well-being is most significantly
shaped by our value-creation activities. This symbiotic relationship ensures that our
growth is intrinsically linked to the prosperity of the ecosystems in which we operate.

Our approach to stakeholder relations is rooted in Integrated Engagement, the practice
of incorporating external insights into our core business strategy. This serves as a vital
early-warning mechanism, enabling us to identify and neutralize potential threats while
identifying competitive advantages before they become mainstream.

DEYAAR - INTEGRATED ANNUAL REPORT 2025

MATERIAL STAKEHOLDERS

Customers

Employees

Key Stakeholder Groups

Environment

Suppliers

Strategic Significance

Shareholders &
Investors

Government &
Regulations

)

N

Local Community

Core Material Topics Addressed

Shareholders &
Long-term Investors

Customers
(Landlords & Tenants)

Employees

Regulators & Government
Entities

Partners, Suppliers &
Contractors

Local Communities &
Society

Primary providers of financial resources;
they seek resilient, long-term returns and
transparent ESG disclosures.

Our primary source of revenue; their
satisfaction and trust form the core of our
social license to operate.

The "driving force" behind our innovation
and operational excellence.

Oversee compliance with national visions
(UAE Green Agenda) and real estate laws
(SCA/DDA).

Critical for the delivery and quality of
manufactured assets.

The beneficiaries of our inclusive
growth and environmental stewardship

32 DEYAAR - INTEGRATED ANNUAL REPORT 2025

¢ Risk Management
¢ Climate Change & Energy Management
e Digital Transformation

e Customer Centricity
e Customer Privacy & Data Protection
¢ Health & Safety

e Talent Management & Development
* Employee Wellbeing
e Human & Labour Rights

e Environmental Compliance
¢ Risk Management
e Community Impact

¢ Health & Safety
¢ \WWaste Management
e Digital Transformation

e Community Impact
¢ Climate Change & Energy Management
¢ \WWaste Management

33



MATERIALITY: ALIGNING STAKEHOLDER INTERESTS WITH

STRATEGIC VALUE

Our sustainability priorities are informed by a comprehensive materiality assessment that evaluates
topics based on their significance to our stakeholders and their impact on Deyaar’s ability to create

value.

Significance to Stakeholders

Material Topics

Customer Centricity Talent Management and Development

Health & Safety Community Impact

Risk Management Employee Wellbeing

© oo N o

Customer Privacy & Data Protection Waste Management

a A 0 N =

Climate Change and Energy Management

DEYAAR - INTEGRATED ANNUAL REPORT 2025

10 Digital Transformation

11 Human and Labour Rights

12 Environmental Compliance

Environmental

Social

Governance

ENVIRONMENT

e Utility costs, encompassing water,
electricity, and chilled water, were
reduced, resulting in AED 4,041,541.6 in
operational savings.

¢ Successfully avoided 822.61 TCO2e
through targeted resource efficiency
measures.

¢ Deployed Solar BIPV (Building
Integrated Photovoltaics) at Signature
Living, turning passive surfaces into
active clean-energy generators.

e Eliminated A4 paper orders since June
2025 by shifting to digital leasing
through tenant portals and DocuSign.

¢ Pioneered the use of "green concrete"
and low-carbon reinforcement in
projects like ELEVE to minimize
environmental impact from the
foundation up.

GOVERNANCE

KEY SUSTAINABILITY HIGHLIGHTS

SOCIAL

¢ Achieved a Net Promoter Score (NPS) of 70
for Landlord Satisfaction, a rare
"World-Class" designation that reflects our
professionalized partnership model.

e Maintained zero Lost Time Injuries (LTls)
across all active project sites, despite a 58%
increase in construction intensity (13.6
million manhours).

e Continued our long-standing sponsorship of
the Fazza International Championships for
People of Determination, fostering a culture
of global athletic excellence and
acceptance.

¢ Secured the WELL Health-Safety Rating for
Deyaar Community Management, verifying
our commitment to occupant health through
evidence-based operational policies.

¢ Implemented half-day Fridays and flexible
working hours to enhance work-life balance.

e Deployed Robotic Process Automation (RPA) and MT940 automated bank integrations,
significantly enhancing financial visibility and reducing manual reconciliation errors.

e Launched and revamped multiple portals (Broker, Tenant, and Landlord) to centralize data
management and ensure transparent, intuitive stakeholder interactions.

e Executed ongoing Cybersecurity Awareness Campaigns to protect our organizational
knowledge and the privacy of over 7,500+ tenants.

e All financial statements are audited in accordance with International Standards on Auditing
(ISAs), ensuring the highest degree of reliability for our investor
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SUSTAINABLE ENGINEERING AND ENVIRONMENTAL STEWARDSHIP

Deyaar is committed to mitigating the erosion of natural capital by embedding sustainability into the core
of its manufactured assets. To ensure the long-term resilience and operational efficiency of our portfolio,
we prioritize locally sourced materials, green technologies, and high-performance building standards that
align with global sustainability benchmarks. Some of these initiatives are listed below:

ENERGY EFFICIENCY AND CARBON MITIGATION

We proactively address the environmental footprint of our developments through sophisticated
engineering solutions designed to optimize energy consumption and reduce both operational and
embodied carbon. All our projects utilize high-performance fagades equipped with low U-value glazing
and thermal breaks, which significantly reduce solar heat gain and minimize cooling loads. We also
deploy efficient HVAC systems—including VREF, chillers with variable speed drives, demand-controlled
ventilation, and energy recovery—to ensure climate comfort with minimal energy expenditure.
Furthermore, common areas are outfitted with smart LED lighting systems featuring motion and daylight
sensors to reduce base-building consumption.

Projects such as Regalia, Tria, and Mar Casa utilize regenerative-drive elevators that recover energy
during braking, to further lower operational energy use. Mar Casa’s facade is engineered to generate
solar power, reducing reliance on conventional energy sources, and significantly cutting operational
carbon emissions. This integration turns passive surfaces into active contributors to sustainability.
Advanced energy modelling and smart energy management through intelligent building systems ensure
high energy efficiency and minimal wastage.

To address embodied carbon, particularly in the ELEVE project, we prioritized green concrete mixes and
lower carbon footprint reinforcement, while favoring local suppliers to reduce emissions associated with
material transport.

WATER STEWARDSHIP AND RESOURCE CONSERVATION

Recognizing the scarcity of natural water resources, we integrate conservation technologies to ensure
responsible consumption throughout the building lifecycle. All apartments and amenities are equipped
with low-flow plumbing fixtures and aerators that meet WELS-equivalent performance standards to
minimize daily water usage. These measures are a standard requirement across our development
portfolio to optimize resource efficiency.

In high-rise systems such as TRIA and ELEVE, we implement greywater treatment and recovery solutions
for irrigation and supplying water to chillers and cooling towers. This optimizes HVAC performance,
ensuring sustainable cooling, while significantly reducing the demand on the municipal supply. Beyond
building operations, we employ soil improvement methods at sites like Jannat and Rivage that minimize
excavation waste. These methods facilitate the reuse of backfill and stabilization to reduce the
environmental impact and trucking frequency associated with enabling works.

ENVIRONMENTAL QUALITY AND HEALTH

The value created for our residents extends to their health and well-being through the careful selection of
materials and construction methodologies. We utilize low-VOC paints, adhesives, sealants, and carpets
across all projects to enhance indoor air quality (IAQ) during both the fit-out and operational stages.
Furthermore, our facades and interior layouts are optimized to maximize natural daylighting and glare
control, which improves occupant comfort and reduces the reliance on artificial lighting.

Green spaces such as parks, landscaped areas, and walking paths are integrated into master plans to
promote outdoor activity and support overall wellbeing. Community amenities—including recreation
areas, wellness facilities, and shared social spaces—are designed based on the functional needs of
residents. Longterm maintenance strategies are also established to ensure that amenities remain
functional, safe, and well-preserved throughout the building lifecycle, contributing to a consistently high
living experience for residents.



During the construction phase, we implement proactive measures such as mist cannons and acoustic
barriers for dust and noise mitigation to protect both the workforce and neighboring communities. We
also prioritize biodiversity-sensitive landscaping and shoreline designs, particularly for projects like AYA,
to balance architectural aesthetics with habitat protection. These efforts ensure that our developments
contribute positively to the quality of life and the surrounding ecosystem.

STRATEGIC COLLABORATIONS AND EXPANSION

Deyaar leverages strategic partnerships and joint ventures to facilitate geographical diversification,
access specialized expertise, and enhance the overall quality of its manufactured capital. By
collaborating with government entities, prominent developers, and leading design firms, we scale our
delivery capabilities while ensuring each project reflects a high standard of architectural excellence and
market relevance. These alliances are a critical component of our growth strategy, allowing us to enter
new jurisdictions and high-growth segments with a robust support framework.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 38

REGIONAL DIVERSIFICATION AND JOINT VENTURES

Our expansion into new emirates is driven by strategic joint ventures that combine Deyaar’s development
track record with the local market insights and financial capabilities of our partners. The Rivage project
represents a significant milestone in our expansion into Abu Dhabi, developed in partnership with Arady
Properties PSC. This luxury, resort-style waterfront destination on Al Reem Island utilizes the combined
financial strength and market knowledge of both organizations to deliver a landmark residential product.

Similarly, the AYA Waterfront Residences project is being developed under a strategic joint venture with
the Government of Umm Al Quwain, marking our first major entry into that emirate’s real estate market.
This collaboration supports the local government's strategy to stimulate economic growth and transform
the Al Khor Waterfront into a premier coastal destination. These partnerships demonstrate our ability to
align corporate objectives with national development visions, effectively expanding our manufactured
capital base beyond our core Dubai markets.

ARCHITECTURAL AND
OPERATIONAL PARTNERSHIPS

To ensure the delivery of innovative and
high-quality physical assets, we engage in
noteworthy  collaborations  with  leading
architectural consultants and specialized
engineering firms. A prime example of this
approach is the DWTN Residences project,
which utilized design competitions to engage
top-tier architectural talent, ensuring the project
offers striking architectural expression and
refined interiors. This integrated planning
approach ensures that our developments meet
the functional and aesthetic needs of modern
urban residents.

Beyond the design phase, we maintain
longstanding relationships with prominent
contractors, subcontractors, and suppliers who
act as key partners throughout the project
delivery cycle. These collaborations are vital for
maintaining quality control and ensuring timely
project execution.
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INTELLECTUAL CAPITAL

KEY HIGHLIGHTS

Deyaar is committed to mitigating the erosion of natural capital by embedding sustainability into
the core of its manufactured assets. To ensure the long-term resilience and operational
efficiency of our portfolio, we prioritize locally sourced materials, green technologies, and
high-performance building standards that align with global sustainability benchmarks. Some of
these initiatives are listed below:

In 2025, Deyaar significantly enhanced its intellectual capital by shifting from traditional
operating models towards a technology-led ecosystem. This transition focused on embedding
organizational knowledge into automated systems and digital protocols to improve operational
efficiency, streamline internal processes, and fortify our market resilience across Development,
Property Management, and Community Management. By leveraging these knowledge-based
intangibles, we have optimized the conversion of financial and human inputs into high-value
outcomes.

DIGITAL TRANSFORMATION AND PROCESS OPTIMIZATION

In 2025, we deployed Robotic Process Automation (RPA) across several key functions to mitigate human
error and reduce operational bottlenecks.

In our Deyaar Development division, the implementation of MT940 automated bank statement
integrations enabled seamless financial reconciliation and provided greater visibility into cash flows by
providing daily end-of-day financial statements. Similarly, the deployment of RPA solutions in our
accounting processes has greatly reduced manual effort and minimized end-user processing times.
Within Property Management, the Tahaluf Platform’s integration with YARDI, further bolstered by RPA
processes, has digitized the tenant-landlord lifecycle, including renewals, move-outs, parking
management, leads management, lease and unit transfers, name change processes, and new lease
creation, which directly enhanced our organizational efficiency and simultaneously reducing turnaround
times. This integration also helped us implement a centralized utility management portal to automate
utility bill capturing from multiple providers, supported by reports and dashboards that enhance
operational visibility.

Complementing these internal optimizations, our focus on external service delivery was advanced by the

Ontegra team as well. Ontegra successfully launched Microsoft Dynamics 365 Field Service, a robust
solution designed to optimize the provision of onsite customer services. This powerful implementation
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streamlines the management of field operations, utilizing Al to enhance technician productivity and boost
customer satisfaction through faster, more accurate service delivery. The deployment of this advanced
solution represents a significant leap forward in our broader digital transformation strategy, equipping our
teams with smarter tools and providing superior visibility across all service workflows.

STRATEGIC PLATFORMS AND INFORMATION CONNECTIVITY

Deyaar recognizes that the connectivity of information is essential for holistic value creation. To this end,
we launched, as well as revamped, multiple portals designed to centralize data management and facili-
tate transparent interactions with our stakeholders.

® The launch of a Broker Portal featuring an integrated audit workflow has strengthened our governance
and markedly reduced the turnaround time (TAT) for broker payments.

® Qur sales operations were bolstered by the first phase of Salesforce Sales Cloud implementation, which
optimized lead management by providing a centralized repository for tracking market opportunities.

® We also implemented Facilio, an integrated facilities management platform that has helped improve
operational efficiency by streamlining technical operations such as Preventive Planned Maintenances
(PPMs), regular inspections, snag management, statutory requirements, PR/PO, toolbox talks (TBT), work
permit management, and even ensure compliance to ISO standards.

® Further enhancing the stakeholder experience, we executed comprehensive revamps of our Sales
Customer, Tenant, and Landlord Portals, ensuring more intuitive navigation and improved access to
critical property-related information. Implemented owner self-registration to streamline onboarding and
reduce manual intervention. The customer sales portal revamp has improved user experience, enhanced
navigation, and supports more efficient customer interactions throughout the sales journey. Upgrades to
the tenant and landlord portals have now enhanced the performance as well as user experience,
specifically streamlining service requests and accessibility for tenants while improving visibility into
property information and statements of account for landlords. Additionally, a cloud-based IT Helpdesk
portal allows users to directly log service requests and support tickets online. This enhancement has
improved response times, increased service transparency, and strengthened our service tracking and
reporting, providing a seamless experience to tenants.
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INFRASTRUCTURE
RESILIENCE & KNOWLEDGE
PRESERVATION

In 2025, we transitioned to a cloud-based IT
Service Management (ITSM) solution using a
Software-as-a-Service (SaaS) model. This
enables our IT department to remotely
monitor systems, deploy security patches,
and provide standardized wuser support
across the organization, thereby mitigating
the risks associated with system downtime
and technical fragmentation. Additionally, the
introduction of a cloud-based IT Helpdesk
portal has increased service transparency
and strengthened our ability to track and
report on technical performance.

SYNERGY BETWEEN
INTELLECTUAL & HUMAN
CAPITAL

Value creation at Deyaar is not a static event
but a continuous flow between capitals. We
ensure that our technological investments
are effectively utilised, by converting them
into human capital through rigorous training
and awareness programs.

In 2025, we conducted specialized trainings
for our marketing teams on the Salesforce
Marketing Cloud for enhanced customer
engagement. Trainings on the Tahaluf
Backoffice system and the Facilio Platform
ensure our teams possess the
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competencies required to operate our new digital assets.

Recognizing that data security is fundamental to our social license to operate, we also executed ongoing
Cybersecurity Awareness Campaigns. These initiatives educate employees on data privacy and the
cyber threats landscape, protecting the organization’s collective knowledge from erosion due to
cyber-attacks and reinforcing safe digital practices across the organization.

SOCIAL & RELATIONSHIP CAPITAL

KEY HIGHLIGHTS

Achieved an NPS of 70 for Landlord Satisfaction, a rare "World-Class" designation
in the real estate industry.

Continued our long-standing partnership with the Dubai Club for People of
Determination, sponsoring international athletic championships to foster a culture of
acceptance and empowerment.

Demonstrated regional stewardship by leading the proactive renovation of villas
affected by the 2024 Fujairah Floods.

At Deyaar, Social and Relationship Capital is the bedrock of our long-term value creation. We
define this capital as the trust, shared values, and collaborative networks we build with our
customers, partners, and the wider community. By integrating our Corporate Social
Responsibility (CSR) framework into our core business strategy, we move beyond passive
philanthropy toward active societal stewardship, ensuring our growth is aligned with
community resilience. This framework is built upon several key pillars that guide our initiatives
and actions.
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PILLAR I: INCLUSIVITY AND EMPOWERMENT

Our commitment to inclusivity strengthens our brand equity and aligns with the national vision for an

inclusive society.

FAZZA INTERNATIONAL CHAMPIONSHIPS:
Through our long-standing partnership with the
Dubai Club for People of Determination, Deyaar
sponsors international-level athletic competitions
for individuals with disabilities. This initiative does
more than promote sports; it provides a global
platform for athletes to demonstrate excellence.
This initiative reinforces our belief that everyone,
regardless of their abilities, should have the
opportunity to participate in competitive sports,
thus fostering a culture of acceptance and
support.

EMPLOYEE-COMMUNITY INTEGRATION:

We internalize our values through direct
engagement, such as friendly football matches
between Deyaar employees and members of the
Dubai Club for People of Determination. This
initiative  fosters camaraderie and "social
intelligence" within our employees, breaking down
societal barriers and building a workforce that is
empathetic and community aligned. The
enthusiasm and teamwork displayed during the
game emphasized our shared values and
commitment to supporting individuals with
disabilities in a fun and engaging environment.

PILLAR II: HEALTH & WELLNESS

HEALTHFEST PROGRAM:

We invest in wellness to mitigate health risks and enhance the health & well-being of our employees.
By providing essential health checkups through the Healthfest program, we empower employees to
take charge of their health and well-being. This proactive approach addresses health issues before they
escalate, contributing to a healthier population and reducing long-term healthcare costs.
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FIT FOR HOPE TOURNAMENT:

Utilizing multi-sport tournaments (Paddle, Badminton, Zumba), we promote physical health while
simultaneously strengthening internal team-building and healthy competition. Participation in these
diverse activities not only promotes fitness but also enhances overall well-being, encouraging a culture of
health within the workplace.

HOPE BEYOND CANCER CAMPAIGN:

The Hope Beyond Cancer program educates employees about prevention and treatment options for
cancer and also creates a supportive environment where employees can share their experiences. This
peer support is vital in building resilience and community among those affected by cancer.

BLOOD DONATION CAMPAIGNS:

A blood donation campaign involving our employees was organised, highlighting the importance of
community solidarity and health. This initiative not only supports local blood banks but also fosters a
culture of giving back, emphasizing the vital role that each individual can play in saving lives.
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PILLAR lll: COMMUNITY ENGAGEMENT & SUPPORT

HOSPITAL VISITS:

The interactions between our employees and young patients at Al Jalila Hospital highlight our
commitment to community engagement. By fostering relationships and providing joy to these children,
we reinforce the importance of compassion and emotional support within our communities.

Our participation in Run to Warm Hearts by UNHCR showcases our dedication to addressing pressing
social issues, such as refugee support and health promotion. These activities not only raise funds but
also increase awareness about the challenges faced by vulnerable populations. Our agility in responding
to environmental and social exigencies demonstrates our role as a responsible corporate citizen capable
of rapid resource mobilization.

CHARITABLE ACTIVITIES:

Friendly football match between Deyaar employees Fazza sponsorship image
and members of the Dubai Club for People of
Determination.

PILLAR IV: ENVIRONMENTAL RESPONSIBILITY
DISASTER RECOVERY & STABILITY:

Following the 2024 Fujairah Floods, Deyaar took a lead role in the proactive renovation of affected villas.
By restoring primary residences, we preserved the region's Manufactured Capital and, more importantly,
restored the social stability of the families within our footprint.
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CUSTOMER SATISFACTION & INSIGHTS

We recognize that our long-term financial resilience is inextricably linked to the trust and loyalty of our
primary stakeholders - the tenants who inhabit our spaces, and the landlords who entrust us with their
investments.

By periodically collecting feedback from our customers and utilizing the Net Promoter Score (NPS)
methodology, we quantify the strength of our relationships and identify specific areas where value is
being created, preserved, or at risk of erosion.

TENANT EXPERIENCE:
NAVIGATING THE VALUE-SERVICE GAP

Our engagement with the tenant community had a response rate of 9.55% from more than 7500+ tenants,
providing a statistically significant foundation for our operational strategy.

The Overall Tenant Satisfaction improved to an NPS of 44 in the year-end survey, compared to a score of
41 in Q2 of the same year, signalling that our broader community-building initiatives resonate with our
customers. However, this positive momentum is tempered by a contraction in maintenance-related
sentiment. Tenants have expressed a clear mandate for faster service recovery and higher hygiene
standards in common areas. This feedback acts as a strategic early-warning system, allowing us to pivot
our resources toward facility management optimization before service gaps lead to capital erosion

(vacancy).
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LANDLORD PARTNERSHIPS

Our relationship with property owners reached a new level of maturity in 2025. The Overall Landlord
Satisfaction NPS of 70, a "World-Class" designation in the Real Estate Industry, reflects the successful
internalization of our "Owner-First" philosophy.

This exponential growth is primarily attributed to the professionalization of our Landlord Relationship
Managers (LLRM). By providing a single point of professional contact, we have transformed a
transactional service into a strategic partnership. However, our focus remains on "Value Preservation."
Feedback regarding extended vacancy periods and maintenance cost-efficiencies has been integrated
into our 2026 Risk Register, ensuring that we proactively protect the yields of our investors.
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OVERALL LANDLORD  SATISFACTION WITH  SATISFACTION WITH  SATISFACTION WITH
SATISFACTION FINANCIAL PROPERTY LLRM RESPONSE
TRANSPARENCY TRANSPARENCY

NPS SCORE RANGE INTEPRETATION - REAL ESTATE INDUSTRY

NPS SCORE INTEPRETATION

+70 and above World-class — Extremely loyal customers; very rare in real estate.

+50 to +69 Excellent — Strong customer advocacy and satisfaction.

+30 to +49 Good - Competitive, above-average performance in the industry.
+10 to +29 Average — Adequate, but with room to improve customer experience.
0to +9 Below Average — Customers are neutral or mildly dissatisfied.

Below 0 Poor — More detractors than promoters; needs urgent attention.

At Deyaar, we believe that our collective actions today will shape a brighter tomorrow. We are proud to
stand at the forefront of social responsibility, inspiring our employees and the wider community to join us
in our mission to create positive change. Together, we can build a future where every individual is
empowered, supported, and has the opportunity to thrive.

DEYAAR - INTEGRATED ANNUAL REPORT 2025 48

HUMAN CAPITAL

KEY HIGHLIGHTS

Orchestrated a high-performing workforce of 33 nationalities, fostering a culture of cognitive
diversity that drives innovation in the UAE’s cosmopolitan real estate market.

Achieved an 8% Emiratization rate, supported by bespoke educational sponsorships and
individual development plans to cultivate the next generation of Emirati leaders.

People are the driving force behind Deyaar Group’s evolution. Our Human Capital strategy is centered on
creating a workplace that inspires innovation, rewards integrity, and promotes well-being. By aligning our
internal talent development with international best practices and regional regulatory standards, we have
built a resilient workforce dedicated to shaping the future of the urban landscape

DIVERSITY, EQUITY, & INCLUSION

Deyaar’s workforce comprises employees from 33 different
nationalities, with a gender distribution of 32% female and
68% male. The Company values diverse backgrounds and
is committed to providing equal employment opportunities.
Deyaar’s recruitment approach focuses on attracting and
hiring a diverse talent pool while ensuring fairness,
objectivity, and inclusivity throughout the recruitment and
selection process. The Company strives to maintain a
workplace free from discrimination based on age, sex,
colour, race, religion, national origin, ethnic origin or
disability, as clearly set out in the HR Policy. For those
facing challenging medical situations, we have extended on
several occasions, additional support beyond statutory
requirements. This has included extra paid time off, work
from home arrangements, shorter working hours, etc. We
remain committed to providing similar support in the future
whenever needed.
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EMPLOYEE WELL-BEING

At Deyaar, we believe that a thriving workforce is the cornerstone of our operational excellence. Our
approach to Employee well-being is holistic, ensuring that every employee is supported through
comprehensive health initiatives, a culture of recognition, and a workspace designed for inclusivity and
balance.

HOLISTIC HEALTH
AND WELLNESS

The physical and mental wellbeing of our
employees is a primary priority. As part of the
Company’s medical insurance coverage,
employees have access to a free and
comprehensive wellness programme designed
to support positive lifestyle changes. This
digital-first initiative allows staff to complete
online assessments and receive personalized
health reports. To ensure these insights translate
into action, employees can engage directly with
wellness coaches to discuss and achieve their
personal health goals.

WORK-LIFE BALANCE

Recognizing the importance of a healthy work-life balance, Deyaar offers flexible working hours and
half-day Fridays to enhance flexibility. We are particularly committed to supporting working parents
through:

Empowering mothers to transition smoothly between their professional and family
responsibilities.

An extended eligibility period for nursing breaks to create a supportive work environment
for mothers returning from maternity leave & the establishment of a dedicated mother’s

room—a private, hygienic, & comfortable onsite space for nursing mothers.
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STRATEGIC ENGAGEMENT AND ORGANISATIONAL
SYNERGY

Our HR department acts as a strategic partner, collaborating closely with business leaders to align
workforce strategies with Deyaar’s overarching objectives. By engaging regularly with department heads,
HR ensures that operational priorities and future talent requirements are integrated into our workforce
planning and development initiatives. Furthermore, through seamless coordination with Finance and
control functions, we maintain rigorous oversight of headcount, remuneration, and organizational
structures, ensuring they remain within approved budgets and governance frameworks.

To drive organizational synergy, we have launched two flagship communication platforms:
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Town Hall Meetings:

Leadership Connect:

These regular forums facilitate A quarterly initiative designed to unite our
cross-departmental dialogue, allowing teams to leadership team. This initiative focuses on three
present current projects, address challenges, and primary objectives: alignment of departmental
voice concerns. This open exchange is crucial in strategies  with  organizational  objectives;
reducing silos while encouraging feedback and recognizing individual and team successes
also fosters a unified organizational vision during these meetings; provides a space for
through collaborative problem-solving and high-level discussions on industry trends,
creating a culture of innovation, inclusivity and challenges, and opportunities. This engagement
empowerment. ensures that our strategies remain relevant and

effective and enriching the collective knowledge
of the team.

These initiatives are designed to foster a collaborative environment, ensuring that every employee feels
connected to our mission and empowered to contribute to our collective success. By fostering
collaboration and communication, we position ourselves for sustainable success, driving both
organizational growth and employee satisfaction. Ultimately, these initiatives not only enhance our
operational effectiveness but also create a thriving workplace where every individual can contribute
meaningfully to our shared goals.

Adaptability is one of our virtues that we are very proud of. Our organisational structure was revised in
2025 to optimize workflows, enhance customer experience, improve operational effectiveness, as well as
employee productivity. To ensure our internal environment remains competitive and fair, we conducted a
comprehensive Compensation and Benefits review in 2025, standardizing procedures to ensure
transparency and remains competitive with the market expectations.
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RECOGNITION AND VALUE-ADDED BENEFITS

We cultivate a high-performance culture by ensuring our team feels valued and rewarded. Our employee
recognition program, Tafawaq, identifies and celebrates outstanding contributions and exceptional
performance. Beyond professional achievements, we celebrate the individual through birthday gifts to
acknowledge and celebrate them on their special day and provide tangible lifestyle value through free

access to an elite loyalty program, offering discounts across thousands of brands.

TALENT DEVELOPMENT

Investment in employee growth and development remains a constant. The launch of our Training
Catalogue in August 2025 serves to build critical capabilities of our employees, while our participation in
the Ru’ya career fair in September 2025 underscored our commitment to attracting top-tier Emirati talent.
Through these initiatives, HR continues to work as a strategic partner to all departments, ensuring that
our workforce planning and talent acquisition are always in lockstep with Deyaar’s long-term business
objectives.

To attract and retain top talent, our policies and processes are regularly reviewed and updated to ensure
internal equity and external competitiveness. Outreach sessions are held every year to brief employees
on new policies and processes, strengthen employee engagement, and ensure that employees clearly
understand their rights and responsibilities within the organization. The Company also facilitates a
comprehensive induction program for all new joiners to better equip them for their roles. Internal mobility
is promoted by encouraging employees to apply for internal vacancies and career development
opportunities, supporting career progression and the optimal utilization of internal talent.
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Deyaar promotes continuous professional development by offering a range of training programs across
all levels of the organization. These initiatives are designed to foster a customer-centric mindset, broaden
employees’ knowledge, and enhance job-related skills, thereby improving overall workplace
effectiveness.

As part of succession planning efforts, critical roles across the organization have been identified, and the
rollout of a succession planning program is underway. In addition, we support the educational
development of our UAE National employees by offering educational sponsorship, individual
development plans, enhanced study leave provisions and facilitating access to relevant training
opportunities to support their ongoing career growth.

WORKFORCE IN NUMBERS

Total number of employees 274
Emiratization percentage in 2025 7%
Employee turnover rate in 2025 14.42%
Percentage of female employees 32.48%
Percentage of male employees 67.52%
Nationalities at Deyaar in 2025 33
Female employees in Mid-management 10
Female employees in Senior management 9
Number of Employees Trained 277

NUMBER OF TRAINING HOURS

TRAINING TYPE NUMBER OF HOURS

E-learning 698.8
External 146
Inhouse 227
Internal 345.5
TOTAL 1417.3
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HEALTH & SAFETY

Our operations are governed by a robust Integrated Management System (IMS) policy, which is
dedicated to eliminating hazards and preventing injury or ill health for everyone under our control. This
policy emphasizes:

Continual Improvement: Regularly measuring performance and setting objectives to enhance
management systems.

Sustainability: Improving building sustainability in alignment with the broader company vision.
Compliance: Ensuring all activities meet national and international standards, supported by regular
internal audits and inspections.

WELL HEALTH-SAFETY RATING

In March 2025, Deyaar Community Management achieved the WELL Health-Safety Rating, an
evidence-based, third-party verified achievement. This rating focuses on key operational areas to ensure
long-term resilience, including:

Operational Policies & Maintenance: Rigorous protocols to address acute health issues.

Emergency Preparedness: Strategic plans for effective response and recovery.

Stakeholder Education: Ensuring all occupants are informed and prepared.

EMERGENCY PREPAREDNESS & MOCK DRILLS

To ensure occupant readiness and compliance with the Dubai Fire Code, DCM maintains a rigorous
schedule of fire and evacuation drills in coordination with Dubai Civil Defence (DCD).
In 2025, several key communities successfully completed or scheduled their mandatory mock drills:

Completed Drills:
Hamilton: Successfully conducted a training evacuation on February 4, 2025.
Bay View Tower: Successfully conducted a training evacuation on February 20, 2025.

Al Seef 2: Successfully conducted a training evacuation on September 1, 2025.

Drills in Progress/Scheduled:
Applications for evacuation drills have been submitted and are being coordinated with the DCD
schedule for the following communities:

Fifty-One Tower (Business Bay): Application dated August 25, 2025.
Midtown (Dania & Afnan): Application dated August 25, 2025.
Montrose (Al Barsha South 2): Application dated August 25, 2025.
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These drills are essential for maintaining the safety of high-occupancy buildings and are documented to
ensure full compliance with the UAE Fire and Life Safety Code. DCM remains dedicated to these regular
practices to foster a culture of safety across all our master communities.

GROUP SYNERGY: CULTIVATING TALENT AT ONTEGRA

Our commitment to an "Employee First" culture extends deeply into our subsidiary, Ontegra, Given
the scale and specialized nature of Ontegra’s operations, the Group remains focused on building a
resilient and engaged team.

WORKFORCE DETAILS

Total number of employees 1725
Percentage of female employees in the workforce 32.48%
Percentage of male employees in the workforce 67.52%
Female employees in mid management and senior management 2
Turnover rate 24.45%
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CULTIVATING COMMUNITY
AND WELLBEING

Ontegra’s engagement strategy is uniquely
designed to reach both white and blue-collar
staff, ensuring every team member feels
valued. We prioritize holistic health through
comprehensive medical check-ups for the
entire workforce and dedicated awareness
initiatives, such as Breast Cancer Awareness
"Pink Day" and cycling events. Social cohesion
is fostered through a consistent calendar of
Monthly Birthday Celebrations, National Day
festivities, and Iftar gatherings, which bring our
diverse team together during Ramadan.

EMPOWERMENT THROUGH
SPORTS AND RECREATION

We recognize that recreation is vital for a
high-performing field team. To promote
physical fitness and mental agility, Ontegra
employees actively participated in the Dubai
Run 2025 and engaged in competitive
internal tournaments for Badminton, Cricket,
and Carrom.

To ensure our blue-collar staff at the
accommodations are equally engaged, we
host regular Movie Nights and conduct
dedicated Townhall Meetings. These sessions
provide a vital platform for open dialogue,
ensuring that our front-line staff are heard and
their contributions celebrated.
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NATURAL CAPITAL

KEY HIGHLIGHTS
Avoided 822.61 tCO2e Delivered AED 4,041,541.6 in Pioneered urban energy
in greenhouse gas total utility savings (water, self-sufficiency by integrating
emissions through high- electricity, and chilled water), Solar BIPV (Building
performance engineering driven by a 6% reduction in Integrated Photovoltaics) at
and the implementation of utility intensity across the DCM Signature Living,
advanced energy-recovery portfolio. transforming the building’s
systems across flagship envelope into an active
developments. clean-energy power plant.

Deyaar views Natural Capital as a critical strategic asset that must be preserved to ensure the long-term
viability of our manufactured assets. Our management approach is rooted in the principle of Resource
Decoupling i.e. increasing our development footprint while simultaneously reducing our environmental
intensity.

By integrating sustainability into the early design phase and maintaining rigorous oversight during the
operational phase, we mitigate climate-related transition risks and enhance the market appeal of our
sustainable real estate offerings.

LANDLORD PARTNERSHIPS

Our energy strategy for decarbonization and energy transition is built on two core principles: reducing
demand through intelligent design and optimizing supply through efficiency and recovery.

To minimize the energy required for cooling, which is the primary energy driver in our region, we employ
Passive Design Excellence. This involves deploying high-performance building envelopes across all
projects, featuring low U-value glazing and advanced thermal breaks. These measures are crucial in
significantly reducing the "heat island" effect within our developments.
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SUSTAINABLE SOURCING AND CIRCULAR ECONOMY

We prioritize the use of locally sourced materials
and low-carbon reinforcement, such as the green
concrete utilized in the ELEVE project, to reduce
embodied carbon. Our corporate operations mirror
this commitment to circularity.

Since June 2025, we have eliminated A4 paper
orders by shifting to digital leasing through Tenant
Portals and DocuSign. Within our facilities
management division, Ontegra, we have adopted
biodegradable garbage bags and eco-friendly
cleaning detergents while centralizing waste
collection to minimize plastic use.

CLIMATE RESILIENCE AND

BIODIVERSITY PRESERVATION

To safeguard our manufactured assets and
community well-being, we integrate climate
resilience into site planning and facility
management. Project-specific Emergency
Response Plans are prepared for all work
locations, supported by regular emergency
training to ensure readiness for extreme weather
events. We also focus on biodiversity-sensitive
landscaping and transit-oriented siting (e.g.,
Rosalia) to reduce car dependence and protect
local ecosystems while enhancing the indoor
environmental quality for our residents using low
VOC materials.
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DATA-DRIVEN MONITORING AND VERIFICATION

Our environmental performance is underpinned by rigorous data transparency and real-time monitoring.

We utilize integrated Building Management Systems (BMS) to track critical metrics including energy use,

cooling tower cycles, and renewable energy generation from Building Integrated Photovoltaics (BIPV).

During the construction phase, we maintain strict supply chain documentation to verify the environmental

performance and carbon neutrality factors of all construction materials, ensuring that our "as-built"

performance aligns with our strategic sustainability targets.

ACHIEVEMENTS IN 2025

STRATEGIC FOCUS

2025 KEY PERFORMANCE OUTCOME

Emissions Mitigation

Utility Optimization

Portfolio Performance

Resource Hygiene
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822.61 TCO2e avoided through resource efficiency measures.

AED 4,041,541.6 saved in water, electricity, and chilled water costs.

>6% utility saving achieved across the DCM portfolio vs. 2024.

Achieved Well Health-Safety Rating for DCM communities,
prioritizing occupant wellness.
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Sustainable

Development Goal

SDG 7: Affordable
and Clean Energy

SDG 8:
Decent Work &
Economic Growth

SDG 9:
Industry, Innovation &
Infrastructure

SDG 10:
Reduced Inequalities

SDG 11: Sustainable
Cities & Communities

SDG 15:
Life on Land

SDG 12:
Responsible
Consumption &
Production

SDG 13:
Climate Action

SDG 17:
Partnerships
for the Goals

ALIGNMENT WITH UN SDGS

Strategic Alignment
& Capital Impact

Natural Capital: Decarbonizing the

building envelope through renewable
energy integration & passive design.

Human Capital: Ensuring a safe,
inclusive, and high-growth
environment for a diverse
workforce.

Intellectual Capital: Leveraging
digital transformation to enhance
operational resilience and
infrastructure quality.

Social & Relationship Capital:
Promoting social inclusion and
accessibility within our
communities and beyond.

Manufactured Capital: Designing
urban spaces that prioritize
wellness, transit-access, and
sustainable living.

Natural Capital: Transitioning
toward a circular economy by
eliminating waste and optimizing
resources.

Natural Capital: Direct mitigation of
greenhouse gas emissions through

high-performance engineering.

Social & Relationship Capital:

Collaborating with government and

private entities to drive regional
development.
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2025 Key Performance
Highlights

Pioneered Solar BIPV integration at
Signature Living and deployed
energy-recovery systems to reduce grid
reliance.

Achieved Zero LTls across 13.6 million
manhours (58% activity increase) and
reached an 8% Emiratization rate.

Deployed RPA and Al-driven financial
protocols; Launched revamped digital
portals to streamline the landlord-tenant
journey.

Strategic partnership with Dubai Club for
People of Determination; Sponsored
international championships to drive
global inclusivity.

AYA Beachfront recognized among the
Top 100 Luxury Residences for its
harmony of nature-inspired design and
modern livability.

Achieved a "Paperless" milestone by
eliminating A4 paper orders since June
2025 through 100% digital leasing
(DocusSign).

Avoided 822.61 TCO2e and realized
AED 4,041,541.6 in utility savings via
advanced cooling and lighting
optimization.

Partnered with Arady Properties and the
Umm Al Quwain Government to expand

sustainable real estate into new Emirates.
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In accordance with the resolution of Securities & Commodities Authority (“Authority”) Chairman No.
(8/R.M) of 2020 concerning adopting the Corporate Governance Guide for Public Joint Stock
Companies and pursuant to the provision of Article No. (77) of this Resolution, Deyaar Development
PJSC (“the Company”) is submitting this Governance report for the fiscal year ended on 31 December
2025, through which it affirms its commitment to developing its supervisory and control system, and
upgrading it to match the best international standards and practices, in order to develop and regulate
the securities sector in the United Arab Emirates, taking into account the requirements related to
environmental considerations and social responsibility.

This report was prepared in accordance with 2025 governance report template approved by the
Authority which was issued on 27 January 2025. This report will be available to all shareholders prior to
holding the General Assembly with sufficient time via the internet through the website of the Authority,
Dubai Financial Market and the Company’s website (www.deyaar.com).

1. PROCEDURES TAKEN TO COMPLETE THE CORPORATE GOVERNANCE
SYSTEM DURING 2025 AND ITS METHOD OF IMPLEMENTATION

The Board of Directors (“the Board”) believes in the importance of applying the highest standards of
governance to enhance the Company’s performance, protect shareholders’ rights and achieve
sustainable growth in financial markets, as the Board and the Executive Management established an
internal control system which is deemed as a conclusive element of the Company’s governance
structure. The Governance framework in the Company acts in accordance with the principles and
standards identified and applied by each of the Authority, Dubai Financial Market and the provisions set
forth within the Federal Law No. (2) of 2015 and its amendments as per Federal Law no. (26) of 2020
on Commercial Companies regarding the determination of governance requirements.

In 2025, the Management has effectively applied governance rules in a transparent manner based on
the responsibility of the Board towards the shareholders to protect and promote their rights through the
following:

+ Development of the governance manual in line with the legislation and resolutions of the Authority;

* The Board held four meetings during the year and notified Dubai Financial Market with dates and
results of these meetings as per procedures applicable in Dubai Financial Market. Additionally, five
meetings of the Audit & Risk Committee, three meetings of the Nomination & Remuneration
Committee, one meeting of the Executive Committee and four meetings of the Strategic Oversight
Council were held;

* The commitment of the independent Directors to disclose any change affecting their independence
and to ensure it on an ongoing basis by the Nomination and Remuneration Committee.

+ Confirmation of the Committees’ composition; practicing all powers and responsibilities needed to
perform their work as well as any other additional duties assigned by the Board to these Committees.
The Board monitors and receives reports from these Committees in line with the rules and

regulations of the Authority;
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+ Establishment of the Internal Audit Department reporting to Audit & Risk Committee. The Internal
Audit Department submits reports to the Audit & Risk Committee and practice all powers and
authorities assigned thereto pursuant to the internal control system and powers approved by the
Board;

+ Confirmation of the authorities vested to the Management, any other additional tasks assigned by the
Board and identifying duration necessary to practice these authorities;

+ Disclosure of the quarterly and annual financial statements reviewed by the External Auditors and
approved by the Board and submitting thereof to the Dubai Financial Market and the Authority.

+ The Board, through the Audit & Risk Committee, developed a framework and strategy to manage the
risks and measured the acceptable levels of risks available to Executive Management to be followed
and complied with;

« Activating the participation of a female candidate in the Company's Board of Directors;

* Review of the internal control system; update and approve some of the Company’s policies and
procedures such as procedures which govern Board members and employees’ trading activities,
whistle-blowing policy, policy on annual remuneration and code of conduct.

2. OWNERSHIP AND TRANSACTIONS OF BOARD OF DIRECTORS, THEIR
SPOUSES AND CHILDREN IN THE COMPANY’S SECURITIES DURING 2025

The Board Members conform to the policy defined in the Company’s governance manual concerning
trading of securities issued by the Company. Further, the Board Members adhered to the period of
trading prohibition stated in the system of trading, setoff, settlement, transfer and holding of securities
issued by the Authority. They also disclose their own and their first-degree relatives’ trading on an
annual basis using the form prepared for this purpose.

__ C Owned shares Total
Position / Kinship as on 31/12/2025 Total sale purchase
1 - - -

Mr. Abdullah Al Hamli Chairman

2 Dr. Hamad Buamim Chairman - - i

3 Mr. Rashid Hasan Al Dabboos Board Member 22,105 = =

4 Mr. Mohamed Al Sharif Board Member - - -

5 Dr. Adnan Chilwan Board Member - _ -

6 Mr. Mohammed Rashid Al Ketbi Board Member _ - _

7 Ms. Maryam Bin Fares Board Member = - -

According to letter received from the Dubai Financial Market sent to the Company on 21 January 2026 under
Ref. No. 20261188 there are no transactions made by the Board Members of the Company other than the
transactions mentioned in the above table.
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3. BOARD OF DIRECTORS’ FORMATION

The Board devotes all efforts and utilizes its expertise to improve the Company’s performance as per
the shareholders’ objectives. Such objectives are converted into actions and decisions which are
closely monitored by the Board along with the Executive Management in a manner that ensures
sustainability, value realization and profitability to all stakeholders.

The Board has set a specific governance framework to ensure the effectiveness of the Board members
in fulfilling their duties toward the main objectives and facilitate their positive contribution. The Board
has delegated some tasks and responsibilities to the Committees where each committee submits
reports and recommendations to the Board in a responsible and transparent manner.

A. Statement of the current Board formation:

According to Federal Law No. (2) of 2015 on the Commercial Companies and Article No. (15) of the
Company’s Articles of Association, the Board was elected by the General Assembly for a
subsequent three years on 16 April 2025.

The Board consists of seven Non-Executive Board members. The Board members are classified as
Non-Executive (Non-Independent) or Non-Executive (Independent) according to the definition of
each category by the Authority. Noting that the Chairman of the Board and the majority of the
Directors are citizens of United Arab Emirates.

Experience, qualifications, memberships and positions of the Board members in other
joint stock companies and/or governmental companies are listed below

Non-executive / non-independent

Banking, real estate, finance, investments and information
technology

Bachelor of Science with Majors in Economics and
Mathematics from Al Ain

University, United Arab Emirates

Appointed since 2008 (18 years)

Chief Advisor to the Board of Directors of

Dubai Islamic Bank PJSC

Chairman of Emirates REIT and Chairman of Al Tanmyah

Mr. Abdullah Al Hamli Services LLC
Chairman
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Dr. Hamad Buamim
Vice Chairman

Mr. Rashid Al Dabboos
Board Member

Mr. Mohamed Al Sharif
Board Member
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Non-executive / non-independent

Finance, banking and investments

Bachelor of Electrical Engineering from University of
Southern California; Master of

Science in Finance and Banking from University of Missouri,
Kansas City United States

of America, Doctorate in Business Administration from
Warwick Business School-UK

Appointed in 2022 (4 Years)

Chairman of National General Insurance (NGI) PJSC; Board
Member of Dubai Islamic

Bank PJSC

Chairman of Dubai Multi Commodities Centre Authority
(DMCCQ); Vice Chairman of Awqgaf, Dubai

Non-executive / Independent

Investments, Real Estate and brokerage

Diploma in Commerce and Economics from Dubai Higher
College of Technology

Appointed in 2022 (4 Years)

Chief Executive Officer of Al Sharif & Al Daboos Trading Co.
LLC and Deira Capital LLC

Chairman of Ontegra Facilities Management

Non-executive / non-independent

Real estate, trading, banking, accounting and finance
Master of Science in Accounting from Catholic University
of America; accredited CPA from Virginia State of Council
of Accountants

Appointed since 2009 (17 years)

Chief of International Business & Real Estate Investments
at Dubai Islamic Bank PJSC

Vice Chairman in Tamweel
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Dr. Adnan Chilwan
Board Member

Ms. Maryam Bin Fares

Board Member

Mr. Mohammed Rashed Al Ketbi

Board Member
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Non-executive / non-independent

Banking, marketing, real estate, financing and investments
Doctorate and master’s in marketing and Bachelor in
Islamic Banking and Insurance at American University of
London; and Certified Islamic Banker (CelB)

Appointed since 2009 (17 years)

Group Chief Executive Officer of Dubai Islamic Bank PJSC
Member of the Board of Tamweel

Associate Fellow Member in Islamic Finance

Professionals Board

Non-executive / Independent

Banking and Corporate Treasury Management

Master’s degree in international business at Wollongong
University Dubai, United Arab Emirates

Appointed in 2019 (7 years)

Director of Treasury- Ministry of Finance

Non-executive / Independent

Real Estate development, Corporate Governance

Master’s in international business from Wollongong
University, bachelor’s in architectural engineering from UAE
University, with executive training from Wharton

Appointed in 2025

B. Statement of the percentage of female representation in the Board for 2025:
In line with the vision of the United Arab Emirates to make women an essential partner in leading
the process of sustainable development, and with the aim of considering gender diversity, the
Company has allocated a space for the female candidate in its Board of Directors. One female
Board Member has been elected on 16 April 2025 for the next term.

C. Statement of Board members’ remunerations and allowances to attend the meetings of the
Committees:
1. Total remunerations paid to the Board members for 2024:
1.08% of the net profit for the financial year ended in 2024 (after deducting depreciation and
reserve) was given as a remuneration to the Board members, which represents the amount of
AED 5.45 million after obtaining approval of the General Assembly which was held on 16
April 2025.

2. Total remunerations of the Board members proposed for 2025 to be presented in the
annual General Assembly meeting for approval:
It is proposed to pay AED 5.93 million from the net profit of the financial year ended on 31
December 2025 (After deducting depreciation and reserves) as a remuneration to the Board
members, after obtaining the approval of the General Assembly.
(We will make the necessary update if the proposed remuneration is changed in the
upcoming General Assembly meeting).

3. Allowance paid to the Board members for attending meetings of the Board Committees

for 2025: The Board received allowance for attending the meetings of the Board Committees
as follows:

Allowance paid to the Board members for attending meetings of the Board Committees

) AlErEmes Total No. of Total
Committee Name per meeting attended allowance of
meetingsale 2025

Strategic Oversight Council 5000
Dr. Hamad Buamim 25,000
1 A R ok ’
Executive Committee 5000 1
Strategic Oversight Council 5000 4
5 Dr. Adnan Chilwan 25,000
Executive Committee 5000 1
Strategic Oversight Council 5000 5
3 Mr. Mohamed Al Sharif 30,000
Executive Committee 5000 1
Nomination and
. Remuneration Committee 5000 &
4 Ms. Maryam Bin Fares 40.000
Audit & Risk Committee 5000 5
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Allowance paid to the Board members for attending meetings of the Board Committees

Al Total No. of Total D. Board of Directors meetings for the fiscal year 2025
Committee Name pe ron‘:’:erri::g attended allowance of ]
meetingsale 2025 Meeting Dates

T T T T

Strategic Oversight Council 5000

5 Mr. Rashid Al Dabboos Executive Committee 5000 1 30,000 1 Mr. Abdullah Al Hamli
Nomination and 5000 .
Remuneration Committee 1 2 Dr. Hamad Buamim T T T T

Mr. Mohammed Rashid . . .

6 Al Ketbi Audit & Risk Committee 5000 4 20,000 3 Dr. Adnan Chilwan - T T T
Nomination and .

. Mr. Yasser Bin Zayed Remuneration Committee 5000 2 15.000 4 Mr. Mohamed Al Sharif T T T T

5,
Al Falasi* ; ; ;

Audit & Risk Committee 5000 1 5 Ms. Maryam Bin Fares T i i i
Nomination and 5000 2
Remuneration Committee 6 Mr. Rashid Al Dabboos T T T T

8 Mr. Mohammed Al Nahdi* 15,000
Audit & Risk Committee 5000 1 7 Mr. Mohammed Rashid Al Ketbi* N/A T T T
Nomination and 5000 2 8 Mr. Yasser Bin Zayed Al Falasi** T N/A N/A N/A
Remuneration Committee

9 Mr. Obaid Nasser Lootah* 15,000 "
Executive Committee 5000 1 9 Mr. Mohammed Al Nahdi T N/A N/A N/A

10 Mr. Obaid Nasser Lootah** T N/A N/A N/A

* Board member till 16 April 2025.
** Executive committee has been dissolved and on 16 April 2025 a new council named Strategic Oversight Council has ]
been formed. J Attended the meeting T Attended through modern technology

* Newly elected on 16 April 2025 > Board member till 16 April 2025

4. Details and reasons for additional allowances, salaries or fees paid to the Board members for
2025 other than the attendance allowance:

Allowances paid to a Board Member other than the allowances paid for attending the committees

Reason Total
allowance of 2025

For attending the meetings of the Board of
Directors of a subsidiary company (Ontegra

Mr. Rashid Al Dabboos Facilities Management) in his capacity as a 20,000
Chairman of the Board.
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e Executing all tasks and necessary matters to manage and operate the Company to achieve its
objectives and conduct its business on all financial and administrative aspects, representing the
Company in its dealings with third parties and signing all contracts of all types.

¢ Filing and registering lawsuits, claims and demands and defending Company’s interests as a
plaintiff or defendant, claimant or respondent in legal proceedings, lawsuits or complaints before
any court, committee, arbitration/ judicial/ administrative court and appointing & authorizing
attorneys and legal consultants.

e Signing cheques and commercial documents under the terms and conditions and powers
determined by the Board represented by the Chairman of the Board. In addition, signing all kinds
of contracts and assigning of its ownership before government authorities provided that these
actions are within the limits of the plans and strategies approved by the Board represented by the
Chairman of the Board.

e Forming and registering branches, representative offices, subsidiary companies, joint ventures,
associates, or strategic alliances with other parties in the United Arab Emirates as approved by
the Board.

The Board approved additional authorization to the CEO in the resolution passed by circulation dated
20 September 2022 as follows:

e To open and close bank account/s, deposit, endorse or withdraw funds to or from any of the
Company’s bank accounts or safe deposit box.

e To execute, sign and deliver to banks on behalf of the Company and its subsidiaries any forms,
mandates to add signatories to operate the accounts, agreements, deeds and any account
opening and servicing documentation and do all acts, things and matters whatsoever necessary
for the opening, maintenance and operation of the account/s and to avail all cash management,
credit cards or any electronic / online banking services with roles.

The Board also approved of making the necessary changes to the POA given to the General Counsel
in the Board Meeting held on 10 May 2022 and summarized as follows:

* Representing the Company in all legal affairs before all official authorities and courts.

e Amending the Memorandum of Association of
Company's subsidiaries according to the new
commercial law.

* Representing the Company and its subsidiaries
before the Notary Public, Department of
Economic Development, free zone authorities
and all the competent authorities in making all
necessary amendments to the Company’s
Articles of Association.

The Board approved the extension of the Powers
of Attorney granted to the CEO and the General
Counsel and issued new Power of Attorney on 16 April 2025.
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G. Statement of the details of transactions made with related parties (stakeholders) during
2025

The Group enters transactions with companies and entities that fall within the definition of a related

party as contained in IAS 24 Related Party Disclosures.

Related parties comprise entities under common ownership and/or common management and control

and key management personnel.

a) Related party transactions
During the year, the Group entered the following significant transactions with related parties in the
normal course of business and at prices and terms agreed by the Group’s management.

| 2025 2024
AED’ 000 AED’ 000

Ultimate majority shareholder

Other operating income/finance income 15,475 17,369
Finance cost 29,812 23,960
Borrowings drawdown 24,219 3296
Borrowings repayments 60,773 60,000
Joint venture

Other operating income 1,532 4,057
Dividend income 80,000 55,266
Repayment of capital contribution 92,234
Associate

Repayment of capital contribution 10,000

b) Remuneration of key management personnel

| 2025 2024
AED’ 000 AED’ 000

Salaries and other short term employee benefits 12,128 13,869
Termination and post employment benefits 428 476
Board of Directors’ sitting fees 235 400
Board of Directors’ remuneration* 6,350 5.550

19,141 20,295

* During the year, the management started to recognise the Board of Directors remuneration in the
consolidated statement of profit or loss, whereas in the prior years, the management used to recognise
this remuneration directly in the consolidated statement of changes in equity.

During the year, an additional provision for the Board of Directors’ remuneration amounting to AED 0.9
million was recognized in the consolidated statement of profit or loss pertaining to the previous year
based on the final approval of the shareholders in the Annual General Meeting dated 16 April 2025
(2024: AED 1 million in the consolidated statement of changes in equity).
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c) Due from related parties comprises:

| 2025 2024
AED’ 000 AED’ 000

Current

Due from a joint venture 1,149 2,673

Due from an associate 8,000 -

Due from other related parties 1,402 2,756
10,551 5,429

Less: provision for impairment (12) (1,384)
10,539 4,045

Certain properties were under dispute with UAE based developer (“a related party”) against which in
2019, the Group received a favourable judgment by the Court of Cassation which upheld a ruling made
by the Court of Appeal confirming Dubai Court of First Instance’s judgement to terminate all sale and
purchase agreements of lands under dispute and had also ordered counterparty to return all amounts
paid, to the tune of AED 412 million plus pay a compensation of AED 61 million as well as 9% legal

interest accruing from the date of filing the case.

In 2022, the Group signed a Conditional Settlement Agreement (“the Agreement”) with the related party
for an amount of AED 500 million. The Group received AED 200 million upon execution of the
Agreement and the remaining amount of AED 300 million is to be received within 18 months from date
of the signed Agreement. In 2023, management reversed the impairment provision amounting to AED
32.2 million and also recognized income of AED 11.8 million based on discussions with the related
party. In 2024, the Group received the remaining amount of AED 300 milion and

accordingly, recognized other operating income of AED 44.2 million.

Cash and bank balances include amounts held with the ultimate majority shareholder of the Group,
bank account balances of AED 576.6 million (2024: AED 159.5 million) and fixed deposits of AED 160
million (2024: AED 565 million), at market prevailing profit rates.

Impairment provision

To determine the provision for impairment, management applied certain key assumptions and
judgments in accordance with IFRS 9 - Financial Instruments in order to determine the expected credit
loss which includes the use of various forward-looking information that could impact the timing and/or

amount of recoveries.
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d) Due to related parties comprises:

AED ‘000 AED ‘000

Current
Due to ultimate majority shareholder 2,813 196
Due to other related parties 3 101

2,816 297

On 31 December 2025, the Group had bank borrowings from the ultimate majority shareholder of
AED 388.2 million (2024: AED 424.8 million) at market prevailing profit rates .
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H) Organizational Structure of the Company Shareholders

Board of Directors

Board Secretary

Nomination & Remuneration
Strategic Oversight Council Committee

Chief Executive Officer

Management Committee**

Audit & Risk Committee

Audit Compliance Risk

Finance Legal Human Resources Business Commercial &

Excellence Procurement

BB 8B BB

Information
Technology

**IT Steering Committee, Inside Trading Committee, Crisis Management committee, Tender Committee,
Information Security Commitee
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Asset Development Sales &

Management

Marketing

DEYAAR SUBSAIDIARIES

Steering Supervisory PM/DCM/ L
Committee Board Nationalwide Ontegra  Hospitality
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I. Statement of Senior Executives staff, their positions and date of appointment, total salaries
and bonuses paid thereto as of 31 December 2025:

Any other
Total cash/in-

Total salaries

. Bonuses kind
Appointment | and allowances .
. paid for bonuses
date paid for 2025
) 2025 for 2025 or
(AED)* due in the
future
1 Chief Executive Officer 01-Jun-07 2,868,595 ) NA
2  Chief Financial Officer 04-Aug-14 1,612,970 ) NA
Vice President - Asset -
3 Management & Hospitality 24-Nov-16 1,037,690 NA
4  General Counsel 07-Feb-17 1,208,202 ) NA
5 Semor.V|ce President — Sales & 06-Dec-22 1,648,313 - NA
Marketing
6 Chief Development Officer 05-Dec-24 1,569,986 ) NA
7  Chief Audit Executive 15-Sep-25 323,492 ) NA
8 Vice President - Information 01-Oct-25 199,627 - NA
Technology
9 Vice President - Property & 06-Oct-25 242,654 - NA

Community Management

*There are no bonuses paid for the year 2025 as of the report date. If any bonuses have been paid, we will make
the necessary update. *including Sales Incentives

J. Board of Directors Evaluation

Annual assessment of the Board of Directors, covering the 2024 financial year, was conducted
externally by Hawkamah Institute for Corporate Governance, with the assessment completed and
results delivered during Q1 2025. The board evaluation was conducted via a confidential survey, and
this was supplemented with one-on-one interviews with individual board members The assessment
was carried out in compliance with SCA Chairman of Authority’s Board of Directors’ Decision no.
(8/Chairman) of 2020 concerning Approval of Joint Stock Companies Governance Guide The main
purpose of this evaluation was to examine the effectiveness of existing board practices and to pinpoint
areas where enhancements can be made.

The evaluation concluded that the Deyaar Board maintains high standards and continues to contribute
significant value to the organization. The Board reviewed the assessment findings and a corresponding
action plan, which is currently under implementation, with most actions already implemented and
addressed by the respective function heads.

For the annual evaluation covering the 2025 financial year, an internal annual Board evaluation will be
conducted during Q1 2026 in compliance with SCA requirements. The outcomes of this assessment will
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be documented and disclosed in accordance with applicable regulatory expectations.

This approach reflects Deyaar’'s commitment to continuous improvement, strengthening corporate
governance practices, enhancing transparency, and promoting accountability, with a continued focus on
delivering sustainable value to shareholders and stakeholders.

4. EXTERNAL AUDITOR

A - Ernst & Young Middle East (EY) was appointed as external auditor for the year 2025 at the General
Assembly meeting on 16 April 2025 and with the approval of majority shareholders. EY is one of the four
world’s largest accounting and auditing companies. The company provides auditing, taxation, and
consulting services in various sectors.

B - Statement of the fees and costs of the audit or the services provided by the External Auditor:

Name of Audit Office Ernst & Young (Middle East)
Name of Partner Auditor Wardah Ebrahim

Number of years served as the Company’s external auditor Started audit from April 2023

Number of years the Partner Auditor spent auditing the Company’s
accounts

Total audit fees for 2025 (in AED)

Started audit from April 2023

AED 1,055,000

Fees and costs of special services other than auditing the financial
statements for 2025 (in AED), if any, and in case of absence of any Nil
other fees, this shall be expressly stated

Details and nature of other services (if any). If there are no other

services, this shall be expressly stated. Nil

The table below shows a statement of other services provided by an external auditor other than the
Company's auditor in 2025:

} . Amount

KPMG Elias Daou Consulting services 91,583
PricewaterhouseCoopers Asad Ahmed Consulting services 227,850
Deloitte & Touche (M.E.) Olga Ermolaeva Consulting services 108,094

C- There are no reservations made by the External Auditor of the Company in the
interim and annual financial statements for the year 2025.
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5. AUDIT & RISK COMMITTEE:

The Company’s Audit & Risk Committee reviews financial and accounting policies and procedures,
monitors the independence of the External Auditor, reviews financial control systems, internal control
and risk management, and performs a wide range of tasks related to following up on the work of the
External Auditor.

A. Ms. Maryam Bin Fares, Audit & Risk Committee Chairman, acknowledges her responsibility for
the committee charter in the Company, to review its work mechanism and ensure its
effectiveness.

B. Names of members of the Audit & Risk Committee:

N S T

1 Ms. Maryam Bin Fares Committee Chairman

2 Mr. Mohamed Al Sharif Committee Member

3 Mr. Mohammed Rashid Al Ketbi Committee Member

The roles and duties assigned thereto:

1. Reviewing the Company’s financial policies and accounting procedures.

2. Developing and implementing the policy of contracting with the External Auditor and submitting
reports to the Board specifying the important issues that require actions with recommendation on the
steps to be taken.

3. Monitoring the independence and obijectivity of the External Auditor, discussing the nature and
scope of the audit process and its effectiveness according to the approved audit standards, ensuring
the External Auditor’s fulfillment of the terms and conditions stipulated in the applicable laws,
regulations and resolutions and the Company's Articles of Association.

4. Monitoring the integrity of the Company’s financial statements and its (annual and quarterly) reports
and reviewing them as part of its duty during the year and after closing of the books after each
quarter. It shall particularly focus on the following: Any changes in accounting policies and practices;
highlighting the areas subject to Management’s discretion; material modifications resulting from the
audit; assumption of continuity of the Company; compliance with the accounting standards
established by the Authority; compliance with the rules of listing, disclosure and other legal
requirements regarding the preparation of the financial reports;

5. Coordinating with the Board, the Executive Management, Chief Financial Officer (CFO) or whoever
carries out the same responsibilities in the Company to perform its duties.

6. Meeting with the External Auditors of the Company at least once a year without the presence of
Senior Executive Management or any of its representatives and discussing the nature and scope of
auditing and its effectiveness in accordance with the approved auditing standards.
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7.  Examining any significant and unusual terms that are stated or must be stated in those reports and
accounts and shall give due consideration to any matters issued by the CFO or whoever carries out

the same responsibilities, the Compliance Officer or the External Auditors.

8. Providing recommendation to the Board regarding the selection, resignation or dismissal of the
External Auditor

9. Reviewing the Company's financial control, internal control and risk management systems;

10. Discussing the internal control system with the Board and ensuring the latter’s establishment of an
effective internal control system;

11. Examining the results of primary investigations in internal control matters as assigned to the
Committee by the Board or initiated by the Committee with Board approval on such initiative;

12. Reviewing the auditor's assessment of the internal control procedures and ensuring the coordination
between the Company’s internal and external auditors;

18. Ensuring availability of resources required for the Internal Audit Department and monitoring the
effectiveness of such department;

14. Discussing all matters that are relevant to the External Auditor duties, work plan and correspondence
with the Company, observations, reservations and any essential questions raised by the External
Auditor to the Executive Management regarding the accounting records, financial accounts or control
systems and following up on their response and monitor the responsiveness of the Management and
necessary facilities provided to the External Auditors to carry out their work;

15. Ensuring timely response of the Board to inquiries and substantial matters mentioned in the letter of
the External Auditor;

16. Developing the rules that enable employees of the Company to confidentially report any potential
violations of financial reports, internal control or any other issues, and procedures necessary for
conducting independent & fair investigations concerning such violations and monitoring the extent to
which the Company complies with the code of conduct;

17. Reviewing the related parties’ transactions of the Company and ensuring that no conflict of interest
exists and submitting recommendations concerning such transactions to the Board before
concluding contracts;

18. Ensuring implementation of the work rules of its duties and authorities entrusted by the Board;

19. Submit reports and recommendations to the Board about the above-mentioned issues, and consider
any other issues determined by the Board.

The Board of Directors unanimously resolved to approve the merger of the Audit Committee and the Risk

Committee during its 1st meeting held on 5 March 2024.
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C. Statement of number and dates of the Audit & Risk Committee meetings held during 2025 to
discuss issues related to the financial statements and any other matters, indicating the number of
times of personal attendance of all members of the Committee

The Committee held five (5) meetings during the fiscal year as follows:

Meeting Dates

23-Jan-25 08-May-25 29-Jun-25 27-Oct-25 22-Dec-25
Att Atte
endan P d P Atten P Attenda P Attenda P
- urpose : Og urpose G urpose i urpose e urpose

Ms. Maryam Bin
1 v v Vv v v J

Fares

Mr. Mohamed
2 . v v v v o v

Al Sharif ) . ) ) ) ) Discussion

Discussion Discussion Discussion of financial Biaveslen

Mr. Mohammed of financial of financial of financial e of 2026

3 Rashid Al Ketbi* N/A statements v statements v statements v ] v Plan &
and matters and matters and matters B —" me—
. of Internal of Internal of Internal

Mr. Yasser Bin Control N/ Control Control Internal Control
3 Zayed Al v A N/A N/A Control N/A

Falasi**
4 Mr. Moh_ammed i N/ N/A N/A N/A

Al Nahdi** A
I Raihceale N/A Not attended the meeting

meeting
o Newly elected on o B . .

till 16 April 202
16 April 2025 oard member till 16 April 2025

D. Annual Audit & Risk Committee Report

The Audit and Risk Committee is one of the permanent committees of the Board. This committee
functions in line with SCA regulations and procedures set by the Board of Directors which determine
the duties, terms and powers of the committee. Audit and Risk Committee assists the Board in
fulfilling their oversight responsibilities for the integrity of the financial statements, independency
and objectivity of external auditor and performance along with independence of Deyaar’s Internal
Audit Department. In line with Article (61/BIS) of Resolution no. 2 R.M of 2024, the Audit and Risk
Committee is required to present an annual report to the General Assembly for their activities
conducted during the year 2025 which is summarized below:

1. Financial Statements Related Matters

The Audit and Risk Committee reviewed the Quarterly Financial Statements as on 31 March 2025, 30
June 2025 and 30 September 2025 and Annual Audited Financial Statement as on 31 December 2024
along with important matters presented by external auditors during each quarterly meeting and the same
was addressed by Audit and Risk Committee.

2. External Audit Related Matters

Independence and Effectiveness of External Audit
The Committee monitors the independence and objectivity of external auditors and examines all matters
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related to its work, correspondences with Deyaar, its observations, suggestions, reservations and any
substantial queries raised by the auditor to the Executive Management regarding the accounting
records, financial accounts or internal control systems. External Auditors also present and discuss
declaration on integrity, independence and objectivity on quarterly basis. Current external auditors
have been appointed since 2023.

Meeting with the external auditor without the presence of the Executive Management or any of its
representatives and discussing the nature and scope of auditing and its effectiveness in accordance
with the approved auditing standards.

An annual evaluation of external audit work and services is performed by the Audit and Risk
Committee to assess the effectiveness of the external audit services provided to Deyaar during the
year.

Appointment of External Auditor

In line with Article 70 of Resolution No. 3 RM of 2020, Article 245 of Commercial Law No. 32 of 2021,
and the Corporate Governance Manual, the Audit and Risk Committee evaluated the performance of
EY. Based on the quality of audit services provided during 2024, the sufficiency of audit resources,
improved audit efficiency and effectiveness, the quality of reporting and communication, and EY’s
independence, obijectivity, and professionalism, the Committee recommended to the Board of
Directors the re appointment of EY as the external auditor of Deyaar and its subsidiaries for the year
2025. Accordingly, the appointment of EY was approved by the General Assembly during its meeting
held on 16 April 2025.

Ensuring Independence of External Auditor for Non-Audit Services

The Committee has implemented various measures to ensure the independence of the external
auditor when providing services other than auditing the Company’s accounts. These measures are
outlined in Company’s Corporate Governance manual specifying the external auditor’s scope of
activities and restrictions related to their tasks.

During 2025, EY did not provide any non-audit related services to the Company.

3. Addressing Deficiencies or Weaknesses in Internal Control System and Risk Management
Internal Control Systems

Based on organizational-wide risk assessment conducted, a detailed internal audit and internal
control plan were developed and approved by the Committee. Audit and internal control assessment
were performed accordingly wherein deficiencies and weakness in internal control were
communicated to management with agreed action plan & timeline.

The Committee through the Internal Audit and Compliance activities monitored compliance and
implementation of the applicable laws and regulations such as SCA, DFM and AML. The Internal Audit
Department (IAD) conducted periodic exercises to follow up on the implementation status of the
recommendations made in line with approved protocol for implementation of corrective actions.
During the Committee meetings, following were discussed:
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e Key findings and gaps identified;

¢ Investigation results;

e Status of implementation of management agreed action;

e Status of approved internal audit plan / progress report; and

e Escalation procedures in case of delay in implementation from management.

Risk Management

The Company adopted a risk management framework that is based on qualitative and quantitative
assessment of the risks faced by the Company that may affect the achievement of the Company’s
strategic, operational and financial objectives.

Risk management function within Deyaar was established which coordinates with respective
departments/business units/risk owners in developing and/or updating departmental risk registers.
Through the risk management function’s efforts, level of risks was reduced, and appropriate risk
treatment plans, responses and controls were recommended to the Management and the Board.
Following the Board resolution dated 5 Mar 2024, Risk Committee was merged with Audit Committee.
There were no separate Risk Committee meetings as all risk management activities were discussed
during the Audit and Risk Committee meetings.

4. Review of Internal Audit Reports

The IAD shares the internal audit reports of each assignment with Audit and Risk Committee, and each
issue is classified based on the approved risk rating criteria. The results of audit assignments are
presented on quarterly basis to Audit and Risk Committee whenever required. During the meetings,
summaries of key issues along with root cause and corrective actions are discussed.

5. Corrective Treatment Plan for Fundamental Deficiencies

Corrective treatment plans for identified fundamental deficiencies in internal control systems and risk
management are discussed and agreed with Management with action plan coordinator and timeline.
These deficiencies are prioritized based on their severity, their impact and compliance requirements.
Follow up exercise is conducted in line with agreed protocol for implementation of corrective action and
in case of no action, the same is escalated accordingly. In case of special assignments/investigations,
the corrective treatment is also discussed with Management / other relevant departments wherever
required depending on criticality of the issues. For long- pending issues, support from the Audit and Risk
Committee is obtained for appropriate action.

6. Review of Transactions with Related Parties

During the quarterly meetings, the related party transactions as reflected in the financial statements are
discussed with Audit and Risk Committee and the same is noted by the Committee. Related party
transactions are also discussed during board meetings and ensure that there is no conflict of interest
which includes some transactions which are part of normal business. Further, Management ensures
adherence to relevant rules and regulations for related party transactions through the compliance
function.
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6. NOMINATION AND REMUNERATION COMMITTEE

The Nomination and Remuneration Committee continuously ensures the independence of the
independent members, prepares the policy for granting remunerations, benefits and incentives,
determines the Company’s needs for competencies at the level of senior executive management and
employees, as well as determines the basis for their selection and prepares the policy for human
resources and training in the Company.

A. Mr. Rashed Al Dabboos, Nomination and Remuneration Committee Chairman, acknowledges the
responsibility for the committee charter in the Company to review its work mechanism and ensure
its effectiveness.

B. Names of members of the Nomination and Remuneration Committee:

n_

1 Mr. Rashid Al Dabboos

Committee Chairman

2 Ms. Maryam Bin Fares Committee Member

3 Mr. Mohamed Al Sharif Committee Member

The roles and duties assigned thereto:

1. Constantly verifying independence of the independent Board members;

2. Developing a policy on which bonuses, benefits, incentives and salaries should be granted to the
Company’s Board members & staff and ascertaining that the remuneration and benefits granted to
Executive Management are reasonable and in line with the Company’s performance;

3. Determining Company’s requirements of competencies of the Executive Management and
employees’ level and selection criteria of these requirements;

4. Preparing human resources and training policy, monitoring its implementation and reviewing
thereof on annual basis;

5. Organizing and following up the Board nomination procedures according to the applicable laws,
regulations and their provisions;

6. Reviewing annually the appropriate skills required for Board membership and preparing capabilities
and qualifications for Board membership including the time a member shall need to allocate to fulfill
their duties;

7. Reviewing the Board’s structure and submitting recommendations related to the changes that may
be made;

8. Developing a board membership policy with the aim of gender diversification within the formation
and encouraging women nominees through offering of incentive and training benefits and
programs;

9. Consider any other matters determined by the Board.
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C. Statement of number and dates of Nomination and Remuneration Committee meeting held
during 2025, indicating the number of times of personal attendance of all members of the
Committee

The Committee held three (3) meetings as follows:

Meeting Dates

23-Jan-25 27-Mar-25 25-Jun-25

1 Mr. Rashid Al Dabboos* N/A N/A \/
2 Mr. Mohamed Al Sharif* N/A N/A Vv
3 Ms. Maryam Bin Fares v v
4  Mr. Obaid Lootah** v v N/A
5 Mr. Mohammed Al Nahdi** \/ N/A
6  Mr. Yasser Bin Zayed Al Falasi** v v N/A
v Attended the meeting N/A Not attended the meeting

* Newly elected on 16 April 2025 in the committee o0 Board member till 16 April 2025
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7. INSIDERS’ TRADING COMMITTEE

The Insiders’ Trading Committee prepares a register of all insiders in the company, in addition to the
people likely to have temporary access to internal information and prepares the systems and laws for the
trading of board members and employees in the Company’s shares, its subsidiaries, or related
companies. It is also responsible for approving these systems and laws by the Board, and for taking all
necessary measures to maintain the confidentiality of the Company's data.

A. Mr. Bassam El Ghawi, Insiders’ Trading Committee Chairman, acknowledges his responsibility
for the insiders’ trading charter in the Company to review its work mechanism and ensure its

effectiveness.

B. Names of the members of Insiders’ Trading Committee

m“m

Mr. Bassam El Ghawi Chairman Chief Financial Officer
2 Mr. Walid M. Abou Sahyoun Member Head of Compliance
3 Ms. Batool Chreidi Member Assistant Manager - Investor Relations

The roles and duties assigned thereto:

1. Preparing a register of all insiders in the Company in addition to the people who may have temporary
access to internal information;

2. Preparing policies and procedures related to Board and employees trading in the Company’s shares
or its parent company, affiliates or associated companies’ shares and submit such policies and
procedures to the Board for review and approval;

3. Take all necessary measures for maintaining confidentiality of the Company’s key information;

4. Take the necessary procedures to ensure related parties who have access to internal information
including information about the Company maintain confidentiality and prevent this information from
being abused or transferred to other parties; and

5. Ensuring that all insiders sign a declaration form confirming their awareness of their status as insiders
and have access to the internal information about the Company & its customers and assume all legal
consequences in case of disclosing the information or giving recommendations based on their
access by virtue of their positions and informing the Company about any trading of shares of the
Company or its affiliates before and after trading.
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C. SUMMARY OF THE COMMITTEE’S ACTIVITIES IN 2025
1. Updating register of insiders of the Company.
2. Sending the updated register of insiders to Dubai Financial Market and the Authority as per the
template provided.

8. STRATEGIC OVERSIGHT COUNCIL

The purpose of the Strategic Oversight Council ("Council") is to assist the Board in monitoring and
recommending strategic matters, without exercising executive authority or decision-making powers.
The Council shall act solely in an advisory capacity, and shall not assume, exercise, or be delegated

any of the Board's powers or management responsibilities.

A. Dr. Hamad Buamim, Strategic Oversight Council Chairman, acknowledges his responsibility for

the committee charter in the Company to review its work mechanism and ensure its effectiveness.

B. Names of members of the Strategic Oversight Council

o,

1 Dr. Hamad Buamim Committee Chairman
2 Dr. Adnan Chilwan Committee Member
3 Mr. Rashid Al Dabboos Committee Member

The Strategic Oversight Council shall support the Board in fulfilling its oversight role through the

following non-executive, non-binding responsibilities:

1. Monitor and evaluate the progress of achieving Deyaar’s strategic goals and initiatives and provide
observations and recommendations to the CEO and the Board.
Review Deyaar’s budget and provide comments and non-binding recommendations to the Board.
Review project development feasibility studies and related proposals and provide
recommendations to the Board.

4. Review new project development plans and provide strategic recommendations to the Board.
Review new/additional investments and provide advisory input to the Board.

5. Review new/additional loans as per ADM to existing subsidiaries, joint ventures, and associates,
and provide advisory recommendations to the Board.

6. Review appropriate terms and conditions of loan/financing arrangements with financial institutions

or third parties as per ADM and provide non-binding recommendations to the Board.
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C. Statement of number and dates of Strategic Oversight Council meetings held during 2025,
indicating the number of times of personal attendance of all members of the Committee.
The Committee held four (4) meetings as follows:

Meeting Dates
28- May-25 17-Jul-25 | 26-Sep-25 | 28-Nov-25
v

1 Dr. Hamad Buamim W Vv

2 Mr. Rashid Al Dabboos \/ Vv v v
3 Dr. Adnan Chilwan Vv v v v
W

Attended the meeting

9. INTERNAL CONTROL SYSTEM

A. Acknowledgment by the Board of Directors of responsibility for the Company’s internal
control system

The Board has overall responsibility for ensuring the effectiveness of the internal control system of the

Company. This system aims to assess effectiveness and efficiency of operations, accuracy of financial

reporting and compliance with applicable laws and regulations and Company policies and procedures

throughout the following assurance functions:

Internal Audit

The Company’s Internal Audit Department is an independent, objective assurance and consulting
activity established to enhance and add value to the Company’s operations. It carries out its
responsibilities according to corporate governance requirements and international standards issued by
Institute of Internal Auditors and its approved guidelines. Its activities are conducted in a manner based
on a continuous evaluation of perceived business risks and have full and unrestricted access to all
activities, documents, records, properties and staff. This includes verifying the compliance of the
Company and its employees with the provisions of applicable laws, regulations, policies and
procedures and following up with the mechanism of risk management.

The Internal Audit Department is reporting to the Audit & Risk Committee so that the Department and
its staff are independent to perform the duties and responsibilities entrusted to them.

It ensures the internal control system’s efficiency and effectiveness in accordance with its risk based
annual plan approved by the Audit & Risk Committee authorized by the Board and submits reports
including observations and recommendations related to systems’ improvement to the Management
and the Audit & Risk Committee.
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Follow up on implementation of internal audit recommendations:

As a result of continuous follow-up and meetings with management during the year, a significant
number of open issues were implemented/resolved. Around 76% of the issues are
implemented/resolved for reports issued until year 2025.

Risk Management

The Company adopted a risk management framework that is based on qualitative and quantitative
assessment of the risks faced by the Company that may affect the achievement of the Company’s
strategic, operational and financial objectives. The Board's Audit & Risk Committee is responsible for
overseeing risk monitoring and management across all risk types. Collaborating with management, the
committee defines the risk appetite and strategy tailored to specific business units. Additionally, it
periodically reviews and monitors compliance with the company's overall risk appetite.

Compliance
The Compliance function performs continuous and ongoing monitoring of compliance and

implementation of laws and regulations applicable to the Company. It also monitors the extent to
which the Company abides by code of conduct rules, review the setup of Fraud Hotline through
Internal Audit Department to enhance awareness regarding the prevention and detection of any
fraudulent or irregular activity.

B. Name and qualifications of the Head of Internal Audit Department

Hesham Shawa is the Head of Internal Audit Department (Chief Audit Executive, CAE) since
September 2025; he has extensive experience (around 25 years) in internal and external auditing, risk
management, corporate governance, compliance and fraud investigation. He has a bachelor’s degree
in accounting, a Certified Public Accountant (CPA), from California and is a member of the Institute of
Internal Auditors (lIA).

C. Name and qualifications of the Head of Compliance

Walid Abou Sahyoun was appointed as Head of Compliance at Deyaar Development PJSC in April
2025. He has brought over 12 years of professional experience spanning external audit, internal audit,
advisory, and consultancy services, gained between August 2012 and March 2025.

Throughout his career, he has developed extensive expertise in corporate governance, compliance
oversight, enterprise risk management, internal control frameworks, regulatory compliance, and
assurance-related advisory engagements, supporting organizations across multiple sectors. He holds
a bachelor’s degree in accounting and a Master of Business Administration.

D. The Internal Audit Department method in handling any significant issues in the Company

The Internal Audit Department reviews the significant issues in the Company, if any, in detail by
identifying its nature and classifying in terms of degree of risk and by determining the size of the issue
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and evaluating the extent of the negative consequences that may affect the Company.

To avoid further aggravating its occurrences, the Department submits its reports on observations
resulting from the review and provides recommendations to the Executive Management and Audit & Risk
Committee. It ensures that recommendations are implemented. In addition, the Department issues
periodic reports to the Audit & Risk Committee summarizing the results of its activities as follows:

¢ On quarterly basis: Information on the status and results of the annual audit plan, activities of internal
audit staff, status of action taken by each department on the recommendations of the previous audits and
adequacy of Department’s resources.

e On annual basis: It is by assessing the appropriateness and effectiveness of the internal control
system. The assessment covers all key controls of the Company, including financial and operational
controls and risk management systems. The implementation of these recommendations is also
monitored periodically through issuance of a written report as required.

As per the approved annual audit plan, the Internal Audit Department has not encountered any
significant issues within the Company which are required to be disclosed in the 2025 annual
financial statements.

E. Number of reports issued by the Internal Audit Department to the Board of Directors

The Internal Audit Department reports to the Board through the Audit & Risk Committee and issued
reports during 2025 to the Committee according to the approved audit plan. The number of reports
published is shown below:

Report type Internal Control Internal Audit

Quantity 31 19

10. DETAILS OF VIOLATIONS COMMITTED DURING 2025, THEIR REASONS,
HOW TO BE ADDRESSED AND HOW TO AVOID THEIR RECURRENCE IN THE
FUTURE

The Company fully abides by the applicable laws and regulations issued by the Securities and
Commodities Authority and any legal authority related to financial markets. Therefore, it did not incur
any fines and there were no cases of violations to applicable laws for the fiscal year 2025.
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11. CASH AND IN-KIND CONTRIBUTIONS MADE BY THE COMPANY DURING 12. GENERAL INFORMATION

2025 FOR LOCAL COMMUNITY DEVELOPMENT AND ENVIRONMENTAL
CONSERVATION A. Statement of the Company’s share price in the market (closing price, highest and lowest price)

at the end of each month during 2025:

In 2025, our social framework is centered around impactful Corporate Social Responsibility initiatives Month Highest price Lowest price Closing price
that reflect our commitment to social impact and community engagement. This year, we contributed a January 0.97 0.91 0.93
total of AED 693,014 across various activities, highlighting our dedication to making a positive February 0.96 0.91 0.92
difference. March 0.95 0.88 0.91
April 0.95 0.81 0.92
¢ Run to Warm Hearts in partnership with UNHCR aimed to raise awareness and funds for refugees. We May 0.93 0.88 0.92
actively engaged our employees through a charity campaign, encouraging participation and support for June 1.09 0.89 0.99
the challenges faced by displaced individuals.
July 1.11 0.97 1.04
e Fazza Sports Championship in partnership with Dubai Club for People of Determination focused on August 1.0t L 12
promoting inclusiveness through sports. Our employees participated in a series of events, including a September 1.05 1.00 1.00
friendly football game, reinforcing our commitment to supporting individuals with disabilities. October 1.03 1.00 1.03
November 1.06 1.00 1.01
e Hope Beyond Cancer in partnership with Al Jalila Foundation involved our organization in awareness December 1.06 1.01 102

campaigns and workshops, where we helped educate the community on cancer prevention and

support for patients. . . .
B. Statement of the comparative performance of the Company’s shares with general market index

. L . and sector index to which the Company belongs during 2025
e UAQ Half Marathon in partnership with the Department of Tourism & Archaeology saw our employees

actively participating, showcasing our commitment to health and well-being while promoting local
tourism.

These initiatives have fostered community engagement and addressed critical social issues,
demonstrating our ongoing dedication to making a positive difference.
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C. Statement of shareholders’ ownership distribution as on 31 December 2025 (individual,
companies, governments, others) classified as follows: Local, Gulf, Arab and Foreign:

Shareholders Percentage of shares held

Local 30.04% 3.29% 0.02% 45.16% = 0.06%  78.57%
Gulf 2.82% 2.85% - 0.20% 0.01% - 5.88%
Arab 2.98% 0.44% = > = = 3.42%
Foreign 0.87% 11.12% - - - 0.14%  12.13%
Total 36.71% 17.70% 0.02% 45.36% 0.01% 0.20% 100%

D. Statement of the shareholders owning 5% or more of the Company’s capital as on
31 December 2025

Number of owned
shares

Name Percentage of owned sharesof the
Company’s capital

Dubai Islamic Bank (PJSC) 1,968,368,538 44.983%

E. Statement of the method of shareholders distribution according to the volume of shares an of
31 December 2025

Percentage of
owned shares
of the
Company’s
capital

Number of

shareholders Number of owned shares

Shares ownership

1 Less than 50,000 26,242 256,772,188 5.87%
2 From 50,000 to less than 500,000 2,390 360,726,302 8.24%
3 From 500,000 to less than 5,000,000 547 788,662,320 18.02%
4 More than 5,000,000 78 2,969,676,835 67.87%

Total 29,257 4,375,837,645 100%

F. Statement of the procedures taken in respect of Investor Relations

The Company seeks to enhance continuous communication with investors. It also seeks to be
responsive to all shareholders’ inquiries and direct the inquiries required therefrom to relevant
departments of the Company.

To reach a deeper level of communication, the Company updated the investor relations section on the

website by feeding it with all the financial statements and the annual report, in addition to designing an
investor relations presentation that provides information about the company’s strategy, its most
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important financial statements and its current projects.

The page of the Company in the Dubai Financial Market has also been updated complying with the
disclosures on time.

Name of Investors Relations and communication data:

Name Ms. Batool Chreidi
Communication Data

Phone Number 04/3840909

Email IR@deyaar.ae

Electronic link of the Investors Relations Page on the Company website:

Arabic page http://www.deyaar.ae/ar/investor-relations

English page http://www.deyaar.ae/en/investor-relations

G. Statement of special resolutions presented in the General Assembly held in 2025 and
procedures taken with respect thereto:
The special resolution presented during the General Assembly held on 16 April 2025 was the
approval of an amendment to the Company’s Articles of Association to revise the number of Board
of Directors’ members, decreasing the Board composition to seven (7) members.

H. Name and date of appointment of Board Secretary

Name of Board Secretary Omar Al Taher

Date of appointment 16 April 2025

. Statement of significant events and important disclosures occurred during 2025

e Deyaar appoints Bassam El Ghawi as Chief Financial Officer.

e Deyaar makes debut in Umm Al Quwain with AYA Beachfront Residences, a sanctuary for luxury
and wellness.

e Deyaar unveils Downtown Residences in Dubai, one of the world’s tallest vertical residential
communities.

e Deyaar Unveils the Final Phase of Park Five Community in Dubai Production City.

e Deyaar held its Annual General Assembly Meeting-New board of directors elected and 5%
dividend distribution to shareholders approved.

e Deyaar records AED 406.4m profit after tax for YTD Sep’25, up 23.7% YoY.

DEYAAR - INTEGRATED ANNUAL REPORT 2025

95



J. Statement of transactions made with related parties during 2025 that are equal to or more
than 5% of the Company’s capital:

There are no transactions made with related parties during 2025 that are equal to or more than 5% of
the Company’s capital.

K. Statement of Emiratization percentage in the Company at the end of years 2023, 2024 and
2025

The Company provides UAE nationals with a suitable work environment and attractive incentives to
encourage them for creativity and development. Whereas the UAE nationals have priority of employment as
appropriate to the applicable legislations and laws in the country. The Company is keen to provide suitable job
opportunities for UAE nationals to sharpen their skills and develop their work experience. The Company
encourages its UAE national employees to complete their studies and continue their career development

thorough providing suitable training.

The percentage of UAE national employees in the Company in 2023, 2024 and 2025 is 9%, 7% and 7%
respectively. We aim to increase this percentage in the upcoming years by creating new job opportunities in
line with the overall strategy of the Company.

L. Innovative projects and initiatives carried out by the Company or are under development
during 2025

In 2025, Deyaar continued to strengthen its digital transformation strategy by delivering a
comprehensive portfolio of technology-driven initiatives focused on improving sales effectiveness,
financial governance, operational efficiency, and customer experience. A key milestone was the
implementation of Salesforce Sales Cloud, which centralized lead management, streamlined sales
operations, and enhanced end-to-end visibility across the sales lifecycle.

A major strategic achievement during the year was the go-live of the Broker Portal, designed to
digitally enable Deyaar’s channel partners. The portal allows brokers to self-register, submit and track
invoices, and automate commission and billing workflows, significantly improving transparency,
turnaround times, and governance while reducing manual intervention and operational risk.

From a finance and controls perspective, several critical system enhancements were delivered to
strengthen automation, accuracy, and audit readiness. These included the cleanup and automation of
unapplied and suspense receipts, enhancement of journal approval workflows, system-generated
bank reconciliation statements, and MT940-based bank statement automation for ADCB and DIB.
Additionally, system-generated bank transfer letters were implemented for both escrow and internal
fund transfers, improving control, traceability, and compliance across treasury operations.

Operational automation was further advanced through Utility Portal Automation for d Deyaar Property

Management and the implementation of FACILIO for Deyaar Community Management, enabling more
efficient service management, inspections, and maintenance processes. In parallel, the Tahaluf-led

DEYAAR - INTEGRATED ANNUAL REPORT 2025

Deyaar Property Management transformation initiative delivered a comprehensive revamp of tenant
and landlord portals, including modern web and mobile applications, back-office dashboards for
internal teams, and RPA-based automation for critical YARDI processes, significantly improving data
accuracy and turnaround times.

Collectively, these initiatives demonstrate Deyaar’s continued commitment to innovation, strong

financial controls, digital enablement, and the delivery of secure, scalable, and customer-centric
experiences across its real estate ecosystem.

Yours Sincerely,

Rashid Al Dabboos

Hesham Shawa Maryam Bin Fares
Head of Internal Chairman of Audit & Chairman of Nomination
Audit Department Risk Committee & Remuneration Committee

Abdulla Al Hamli
Chairman of Deyaar Development PJSC
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