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Memorandum for Presentation to the Board of Directors
Pyramisa Hotels & Resorts Company
Audit Committee Activities Report
For the Period from 1 January 2025 to 31 December 2025

To the Chairman and Members of the Board of Directors of Pyramisa Hotels & Resorts,
We are pleased to present the report of the Audit Committee for its activities during the reporting

period.

The Committee is composed of:

1. Ms. Hiam Mohamed Mahmoud Azab - Chairperson
2. Mr. Mokhtar Tawfiq Abbas Nada - Independent Member
3. Mr Ali Abdel Meguid Ghoneim - Independent Member

The Committee was formed pursuant to the Board of Directors’ resolution held on 31 March 2024,
in accordance with Capital Market Authority Board Resolution No. (35) of 2016.

First: Hotel Operations Review

- On 18 January 2026, the Committee visited Pyramisa Cairo Hotel, Pyramisa
El-Galaa Hotel, and the Company’s Head Office to review the operational accounts of the
hotels and the Head Office for the period from 1 January 2025 to 31 December 2025.

(Amounts in EGP million)

Pyramisa Cairo Hotel

Pyramisa El-Galaa Hotel

Description
Dec 2025 Dec 2024 Dec 2025 Dec 2024
Total Revenues 149,880 131,373 301,254 299,654
Total Expenses 129,922 102,399 119,523 142,241
Gross Operating Profit 19,958 28,974 181,731 157,413
PYR AM Is A HOTELS & +202 3336 0791-8 info@pyramisahotels.com
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Second: Head Office Review

The Committee visited the Company’s Head Office and reviewed the following:

1.

Accounting Policies: Examination of the accounting policies applied in the preparation of the
interim financial statements for the period ending 31 December 2025. Review of the
unconsolidated income statement shows that net profit before income tax and deferred tax
amounted to EGP 403,118 million, compared to EGP 284,694 million for the same period of
the previous year.

Foreign Currency Revaluation Differences: The income statement was charged with debit
foreign currency revaluation differences of EGP 25,904 million, compared to a credit balance
of EGP 134,118 million in the prior year.

Pyramisa Cairo Hotel Operating Profit: Achieved a gross operating profit of EGP 19,958
million, compared to EGP 28,974 million for the same period of the previous year.

Pyramisa El-Galaa Hotel Operating Profit: Achieved a gross operating profit of EGP
181,731 million, compared to EGP 157,413 million for the same period of the previous year.
Financing Expenses: Total financing expenses amounted to EGP 39,160 million, compared to
EGP 53,134 million for the same period of the previous year.

Pyramisa Sharm El-Sheikh Hotel Operating Profit: Achieved a gross profit of EGP 361,644
million, compared to EGP 89,625 million for the same period of the previous year.

Capital Gains from Residential Unit Sales: The Company recorded capital gains of EGP
35,120 million, compared to EGP 37,749 million in the corresponding period of the prior year.
Interest Income: The Company earned credit interest of EGP 5,780 million, compared to EGP
1,763 million for the same period of the previous year.

Third: Control Procedures

The Committee confirmed that the necessary control procedures have been applied to
safeguard the Company’s assets.

Fourth: Related Party Transactions

The Committee reviewed the procedures relating to transactions with related parties, as
presented in the Company’s financial statements as of
31 December 2025, as follows:

PYR AM Is HOTELS & +2023336 0791-8 info@pyramisahotels.com
RESORTS 60 Giza Street, Dokki, Giza, Egypt pyramisahotels.com
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a) Accounts Receivable from Related Parties

Related Party Amounts in EGP

31 Dec 2025 31 Dec 2024
Isis Hotels & Tourism Establishments Company 24,781,000 33,826,994
Isis Hotels — Current Accounts (Aswan Island) 6,137 3,393
Pyramisa Red Sea Resorts Company — Sahl Hasheesh 256,067 -
Luxor Hotel - -
Pyramisa Dubai - 349,838

Total 25,043,204 34,180,225

b) Accounts Payable to Related Parties

Amounts in EGP

Related Party 31 Dec 2025 31 Dec 2024
Pyramisa Tourism & Hotel Investment Company 26,080,302 26,088,174
Pyramisa Luxor Resorts Company 8,591,813 8,598,165
Pyramisa Sahl-Hasheesh Hotel 2,302,684 362,346,055
Isis Luxor Hotel 16,330 34,065
Dubai 49,308,519 -
Isis Hotels & Resorts Company - 36,800,000

Total 86,299,648 433,866,459

- The Committee reviewed the Board of Directors’ activity report for the period ended
31 December 2025 to ensure that the information presented in the report is consistent with the
Company’s financial statements as of 31 December 2025.
- The Committee found the report to be accurate and in agreement with the financial
statements, and accordingly recommended that it be submitted to the Board of Directors for

approval.

Results of Operations

- Pyramisa Hotels & Resorts Company achieved a net profit before income tax and deferred
tax of EGP 403,118 million, compared to EGP 284,694 million for the same period of the
previous year.

- Accordingly, we present this report to the Chairman and Members of the Board of Directors
for their information.

- The Committee recommended the approval of the Company’s financial statements for the

period ended 31 December 2025.

PYRAMIS

We exteng oursincere regards and appreciation.

HOTELS &
RESORTS

+202 3336 0791-8
60 Giza Street, Dokki, Giza, Egypt

Chairperson of the Committee

Ms. Hiam Mohamed Azab

SEaC

info@pyramisahotels.com
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Memorandum for Presentation to the Board of Directors
Pyramisa Hotels & Resorts Company
Nomination Committee Report
For the Period from 1 January 2025 to 31 December 2025

To the Chairman and Members of the Board of Directors of Pyramisa Hotels & Resorts,
We are pleased to submit the report of the Nomination Committee for the above-mentioned period.
The Committee is composed of:

4. Ms. Hiam Mohamed Mahmoud Azab — Chairperson
5. Mr. Ali Abdel Meguid Ghoneim — Member
6. Mr. Mokhtar Tawfiq Abbas Nada — Member

The Committee was formed pursuant to the resolution of the Board of Directors held on 31 March 2024, in
accordance with the Capital Market Authority Board Resolution No. (35) of 2016.

First: Review of Board Composition and Competency

- The Committee examined the adequacy of the number of Board members and assessed their
expertise, qualifications, and familiarity with the disciplines required for the effective management
of the Group.

Second: Head Office

- The Committee nominated a Group Human Resources Director to serve at the Head Office, based
on her prior professional experience and expertise in the same field.

Third: Pyramisa Cairo Hotel

- After reviewing the hotel’s organizational structure, operational needs, and existing competencies,
the Nomination Committee proposed the following positions for appointment during 2025:

® Personnel Affairs Manager

e Executive Chef

* Information Systems Manager

° Internal Audit Manager

- The nominations were based on the candidates’ professional and technical experience, competence,
commitment to their responsibilities, and alignment with the requirements of each position.

Fourth: Pyramisa Sharm El-Sheikh Hotel

- Upon reviewing the hotel’s organizational structure, operational requirements, and current
competencies, the Committee nominated the following positions for appointment during 2025:

e Hotel Security Manager

® Front Office Manager

- The nominations were based on the candidates’ professional experience, competence, commitment to
job responsibilities, and suitability for the respective roles.

Accordingly, this report is submitted to the Members of the Board of Directors for their information.
Please accept our highest consideration and respect.

\.,....m, Chairperson of the Committee

e [l
Ms. Hiam Mohamed Mahmoud Azab

PYR AM I s HOTELS & +20.2 3336 0791-8 info@pyramisahotels.com
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Memorandum for Presentation to the Board of Directors
Pyramisa Hotels & Resorts Company
Risk Committee Report
For the Period from 1 January 2025 to 31 December 2025

To the Chairman and Members of the Board of Directors of Pyramisa Hotels & Resorts,
We are pleased to submit the report of the Risk Committee for the above-mentioned period.
The Committee is composed of:

1.
2.
3.

Ms. Hiam Mohamed Mahmoud Azab — Chairperson
Mr. Ali Abdel Meguid Ghoneim — Member
Mr. Mokhtar Tawfiq Abbas Nada — Member

The Committee was formed pursuant to the resolution of the Board of Directors held on 31 March 2024, in
accordance with the Capital Market Authority Board Resolution No. (35) of 2016.

First: Review of Risks During 2025

- On22 January 2026, the Committee visited Pyramisa Cairo Hotel and Pyramisa El-Galaa Hotel,
and on 5 February 2026, it visited Pyramisa Sharm El-Sheikh Hotel and the Company’s Head Office
to review the risks faced by the Company during 2025.
The following was noted:

1.

Foreign Exchange Risk

As the Company has no financial obligations denominated in foreign currencies (such as loans or
credit facilities), and foreign currency transactions are limited to customer collections and bank
balances, which are translated at the exchange rates prevailing at the financial statement date, the
exposure to foreign exchange risk remains limited.

Furthermore, given the relative stability of foreign currency exchange rates against the Egyptian
Pound during the reporting period, the impact of such risk is considered minimal.

Liquidity Risk

The Company manages its liquidity to ensure the availability of sufficient cash balances to meet its
obligations under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Company’s reputation.

The Company maintains adequate liquidity to support its operational and investment needs without
facing cash flow constraints.

Credit Risk

Through reviewing customer files, the Company ensures that it deals with customers of good credit
standing. In addition, security deposits are obtained from customers to mitigate potential risks
arising from non-payment of outstanding receivables.

Accordingly, the above report is submitted to the Members of the Board of Directors for their
information.
Please accept our highest consideration and respect.

Chairperson of the Committee

% iy Ms. Hiam Mohamed Mahmoud Azab

N 0/ .: g
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Memorandum for Presentation to the Board of Directors
Pyramisa Hotels & Resorts Company
Remuneration Committee Report
For the Period from 1 January 2025 to 31 December 2025

To the Chairman and Members of the Board of Directors of Pyramisa Hotels & Resorts,
‘We are pleased to submit the report of the Remuneration Committee for the period stated above. The
Comnmittee is composed of:

1. Ms. Amal Mohamed Mahmoud Azab — Chairperson
2. Mr. Ali Abdel Meguid Ghoneim — Member
3. Mr. Mokhtar Tawfiq Abbas Nada — Member

The Committee was formed pursuant to the resolution of the Board of Directors held on 31 March 2024, in
accordance with the Capital Market Authority Board Resolution No. (35) of 2016.

First: Review of Bonuses Granted During 2025

- On 18 January 2026, the Committee visited Pyramisa Cairo Hotel and Pyramisa El Galaa Hotel,
and on 8 February 2026, it visited Pyramisa Sharm El Sheikh Hotel and the Company’s Head Office
to review the bonuses granted during the year 2025.

The Committee concluded the following:

1. Bonuses granted at the hotels were approved and disbursed in accordance with performance levels
within the relevant departments, namely the Sales Department, Food & Beverage Department, and
Rooms Division, based on the achievement of specific performance targets. These decisions were
approved by the Executive Members of the Board of Directors.

2. The Committee recommended that Mr. Mohamed Magdy Mohamed Azab and the Executive
Members of the Board of Directors continue linking bonuses to the performance of the operational
departments and the achievement of the targeted results.

3. The Committee expressed its appreciation to the Executive Members of the Board of Directors for
their efforts in achieving the outstanding results recorded during 2025.

Accordingly, this report is submitted to the Members of the Board of Directors for their
information.
Please accept our highest consideration and respect.
Chairperson of the Committee

Ms. Amal Mohamed Mahmoud Azab

PSRV
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