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TITAN

—» CEMENT EGYPT

Minutes of the Annual General Meeting
March 28. 2019

: The Guard Hotel- Cairo - A.R.E.
: Thursday, March 28, 2019

: 3:30 PM

Venue
Date
Time

Attendees:

The AGM was attended bv Messrs:
Representatives of Alexandria Development Limited

1. Mr. Sokratis Baltzis - Chairman and the Head of the
AGM

2. Mr. Loukas Petkidis - Vice Chairman

3. Dr. Farouk Naser - Board Member

Independent Board Members:
4. Mr. Maher Bebars
5. Mr. Mohamed Magdy EL

independent,

Batity- Board Membfm

Members absent from the meeting:
6. Mr. Michael Colakides - Board Member

7. Mr. Michail Sigalas - Board Member

representatives of official bodies:

for Central

Mr. Khaled Mostafa, representing Misr

Clzaring, Depository and Registry.

Meeting was also aticnded by Messrs:

e Mr. Khaled Badawy - CLI:O

e Mr. Medhat Stefanos - Commercial Director
e Ms. Amany Shehata — HR Director

e  Mr. [hab Mohamed Abdel Latif Marzouk,

delegated on behalf of Mr. Amr El Shaabiny,
Company’s Auditor '

Mr. Sokratis Baltzis, Chairman and the Head of the General
Assembly has welcomed the attendees of the sharcholders
and representatives of official authorities.
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TITAN

The agenda of the meeting was proceeded as follows:

The Chairman proposed nominating Mr. Ibrahini Naguib
as AGM Secretary who was approved by the
shareholders.

present

Also proposed to nominate:

e M. Mohamed Aly Husscin

‘@ Mr. Bassem Mohamed Aly

as vote collectors whom have been approved by the present
shareholders.

-

The Chairman of the AGM has requested [rom the voie
collectors to calculate the number of shares present at the
meeting, and after counting the number of shares by the
external auditor of the company. it was declared that:

s Number of shares of 458029468

ordinary shares.
¢ The number of shares represented in the meeting are
53318470 shares
e Attendance 98.97%

the company

After ensuring the required quorum of the Annual General
Meeting, the Chairman started the meeting.

‘Events of the meeting;

The AGM Secretary, presented the agenda of the nmeeting,
which has been published as 1™ natification in El Boursa
and EI Mal newspapers on 06/03/2019 and 2" notification
in El Youm EI Sabea and El Wafd Newspapers on
17/0372019. It was also distributed to sharcholders present
in this meeting. The agenda was by unanimous voles
approved as follows:

I. Board of Directors

3171272018

report for the iinancial vear ended

2. Approval of the Company [inancial statements for
the year ended 31/12/2018.
3. Auditor's report on the company linancial statements

fbr the vear ended 31/12/2018.
4. "L'[h’; K )§] M¥!iﬂjﬁ for the [Inancial
sem 31712/20
Dctcm@t?rm&u)u\ ,&;mmm.
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6. Approval of the donations granted during 2018 and
authorizing the Board of Directors to donate during
year 2019 for the environment and community
development.

7. Election of members of the Board of Directors for a
future session in accordance with the Company’s
Articles of Incorporation.

8. Consider the appointment or the re-appointment of the
Company’s auditor and determination of his fees for the
fiscal year ending 31/12/2019.

9. Approve the Management Support Scrvices Agreement
during 2018 and authorizing the Board of Directors to
sign / renew Management Support Services Agreement
for the financial year ending 31/12/2019.

10. Approve the Corporate Governance Report for the

financial year ended 31/12/2018

11. Notify the Annual General Mceting with the Board of

Directors resolutions.

The questions received from the sharcholders were /ﬂ
answered by the Chairman and the members of the (Jcnemlg

Assembly of the Company.

After discussions, the Annual Assemb]l

General -

f,’* \)

LY
sy

decided the following:

2

I. Board of Directors report for the fiscal: Qgr“ ¢
31/12/2018. N L
Subject: The CEO read the Board report fox Ihc ycar
ended 31/12/2018 to the sharcholders which shows a net
loss for the year, therefore no dividends distribution for
2018.

After the report was discussed, it was approved.
Resolution: Approved by unanimous votes and only one

shareholder reserved his vote.

II. Approval of the Company financial statements for the
year ended 31/12/2018.
Subject: The AGM secretary presented the Financial
highlighted the

Statements of the company and

following:
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APCC Separate Financial Statements:

In (note # 4) of the notes to the separate financial
statements, the sales figure showed a total of EGP
1,395,738,943 while the correct number is EGP
1,235,130,355, at the same time the discount for cement
sales showed a total of EGP 191,995,007 while the correct
figure is EGP 31,386,919, knowing that the net sales
remains the same.

Also in the same note, the total of EGP 8,035.437

represents the sales of coal and not clinker.

In (note # 5) Cost of Sales, the fixed industrial cogtsg’)f'l’(); il
shows the sum of EGP 124,144,7120 while th c{
number is EGP 124,144,720.

In (note # 16) the beginning balance of xmp@umcnt"‘
employee advances in 2018 is EGP 86, 365" 800 % ~,
816,565,8C0.

APCC Consolidated Financial Statemeénfs:

In (note # 4) the sales figure showed a total of EGP
3,128,431,806 while the correct figure is EGP
2,780,939,939, also the discount for cement sales showed
a total of EGP 421,677,871 while the correct figure is EGP
74,186,004, knowing that the net sales remains the same.

In (note # 5) cost of sales for 2017, the fixed industrial cost
showed EGP 1,849,016,308 and variable industrial cost of
EGP 340,819,906, while the correct figure for the fixed
industrial costs is EGP 340,819,906 and thc variable
industrial costs amounts to EGP 1,849,016.308.

In (note # 9) financing expenses and income, the debit
interest amount is EGP 499,154,985 instcad of EGP
552,693,401 and the credit intercst amounts to EGP

7 92 637 instead of EGP 61,462,053 taking into account

the Mﬁfe&m ﬁ.nagmyggdsx <positive  signs to be

consxstegg;th sentation of the comparativg periads
for the tﬂﬁlg 5 o tioned note. ==
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In (note # 16) inventory, a typo error where the total of
finished goods showed EGP 28.745.827r, while the
number is EGP 28,745,827.

In (note # 17) the figure of the accounts reccivable is
printed but the total of EGP 16,295,928 is not summed.

In (note # 20) total cash is stated in the amount of EGP
411,711,643 and the correct balance is EGP 411.682,559.

In (note # 23) loans due to related parties, the total loans
due to relafted parties, in the year 2017, the sum showed is
EGP

EGP 2,039,632,535 and the correct balance is
1,980,540,037.

In (note # 24), the sum charged during the per; ;jod as:a
provision for legal claims showed EGP 251,211 2?4 fwh‘llp

the correct figure is EGP 166,572,388, at the same time he v

number for provision used durin pcriod showc’d

any reservation to the abovc amendments

The matter is raised to the Assembly to approve the
amendment and send it to all concerned partics.

Resolution:

The General Assembly approved the correction of the

separate and consolidated financial statecments and
authorized the Board of Directors to publish them on the
Company's website and send them to the Stock Exchange

and the Financial Regulatory Authority.
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III. Auditor's report on the company financial statements
for the year ended 31/12/2018.

Subject: Mr. Thab Marzouk, delegated on behalf of Mr.
Amr EL Shaabiny, the external auditor, presented the
audit report of the financial statements of the fiscal year
ended 31/12/2018 and no reservation was made to the
above amendment.

Resolution: Approval of the External Auditor’s report.

IV. Discharge the Board of Directors for the financial year
ended 31/12/2018.
Resolution: approval of the Discharge of the Board of
Directors for the financial year ended 31/12/2018.

V. Determine the Board Members’
year ending 31/12/2019. /.

Subject: The AGM has been - N
allowances or remunerations have been paid to"the

Members for the financial year ending 3 1/12/701<9' not
exceeding 1.5 million Egyptian pounds. ;%
Resolution: The AGM approved a remuum n for. \lie
Board of Directors for the ycar ending 3‘4,/ I (19'}”61
their efforts in the Board of Directors not exeeedmo 1:5
million Egyptian pounds.

VI. Approval of the donations granted during 2018 and
authorizing the Board of Directors to donate during
year 2019 for the environment and community
development.

Resolution: the AGM approved the cash donations
granted during 2018 with total of MEGP 4.4, which
represented the company's contributions to community
development, environment and CSR activities with
internal_and external stakeholders, knowing that the
vast majority of the amount was paid for environment
and CSR activities.

The AGM authorized the Board of Directors to donate
during year 2019 for the environment and community

remuncration for th

informed  that! no
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VI Election of members of the Board of Directors for a
future session in accordance with the Company’s
Articles of Incorporation.

Subject: Pursuant to the amendment of some
provisions of Law 159 of year 1981 and the decision
of the Financial Regulatory Authority to amend the
listing rules to use the cumulative vote in the elections
of the members of the Board, the door has been
opened, with the invitation to the General Assembly,
to run for election. The company has received a letter
from Alexandria Development Limited company to
nominate its representatives for the Board of Directors
for a future session from 2019 to 2022 and nominate
two independent members for the Board of Directors.

A vote counting committee was formed by the vote
collectors, the auditor and one of the shareholders.

There were no other nominations for membership of

the Board of Directors until the date of the Assembly:: 1 o
of thé Y i

The elections resulted in the formation
following Board of Directors:

Representatives of Alexandria Development LTD co.

e Mr. Sokratis Baltzis

e  Mr. Loukas Petkidis

e  Mr. Michael Colakides
e Mr. Nikolaos Birakis

e Dr. Farouk Nasser

Independent Board Members:
e Mr. Mohamed Magdy EIl. Batity
e Dr. Hany Sari El Din

Resolution: Approval of the elections’ results of the
Board members for a future session 2019 till 2022 in
accordance with the Company’s Articles of
Incorporation.

The General Assembly thanked the previous Board
Members and specially thanked Mr. Michail Sigalas
Maheéﬂebars nd for th(,ll efforts and valuable
con 101S Ms Board period and
{ wish
— CEMENT EGYPT

Alexandria Portland Cement C
Lmaall gty -

50

TITAN GROU

;¥"GJ~) EA#&&}{‘UWMMGP\\_:&_»)J}AJ

aliaill 188 g denld 5 ) 5ol 5 ly) (ulae el (ilasil gl
Al by

43 ) Yeqd QJ_'\‘&J\ \;‘.S;‘ v\a:uJ:'_\:_')‘uJD el :&}—a.d}aj‘
Loy sl ae ) g8 (Joaxty Aalladl 4018 H1 dalal) dpedl ) 34 V4AY
alae lzaci cillaml & Sl Cu e aill plads ul a5l
w;ﬂb}c..\x\tnu‘q\;l)m C__&)ﬂ\ b Cjﬂéﬁ&c_)\dy‘
mﬁﬂquﬁ_“Y\Z\S\_.:quaAZ\SJ_;ﬁaJJﬁijd!
"‘\.AJLD‘JJ&QJ‘\Y\J.XAAL}A.DELG_LIMACJMbeJM‘

_EJLJ\‘A”‘_)A_AA

il paaYl xala Bal il e il g il diad S 55
Cpenbaddl an g Cililueall (81

& ]

153 panal) Lyl & 0138 55 e plies

ot T ol il e
ceaSin ulSel fuldl e

=Sy S JS.!“‘ /-‘-‘-‘-‘-‘M o

oShm Y S /! e

i e (35,8 /5 g€al wdl 0

M‘ SJ\J\_}” wlM GLAD\
il (sana dase [/ Hlitiuall e

Ceall (g (S /) gSall i

Bl Galak elime Y LRSIV dagm o 4380 gall 2 ) 81

ELSJMH#L“Y‘ e‘MGﬁJY-YY \;'i;\‘~\q‘\.qjﬁ~5)_,_\j

OSEIL el o bl pudadll SEI Galls Dueaadl Cucdi 2
eéjb_,ég_ae ‘_',__LD VUJL;._.}A J;:La _\;L..S‘J [BEP s )ALA/ Jw‘ .\.Lu.\]\
oald Legd chidiy Al Gudaall 3558 SN dall agilelen

L(ad il

o= \/J// \/)

b,ALn." J».J,.@..La l_le.n)u-" s."-labL,.L:c._m.nu‘L.w ”Lpla.'_,g-Ll
« ToTPFRATIATIRI/1R. 1 uSLE DR R R A LS L SRR W-98 k]




TITAN

i et T it T e ey e
= CEMENRNT EGYPT

VIIL Consider the appointment or the re-appointment of
the Company’s auditor and determination of his fees
for the fiscal year ending 31/12/2019.
Resolution: The AGM decided to appoint Mr. Amr
El Shaabiny, Ernest & Young Office, as an external
auditor of the Company for year 2019. His fees are
EGP 300,000.

IX. Approve related parties agreements during 2018 and
authorizing the Board of Directors to sign related
parties agreement for the financial year ending
31/12/2019.

Subject: The AGM was notified about related parties
agreements or sister companies as follows:

a) The extension of the intercompany loan with Titan

Beton and Aggregate Company for one year starting .~

10 May 2018 valid until May 2019, with total amouot;
up to MEGP 20 and interest of 1.75% above Corri
rate with the same conditions.

Decision: Approval

:

b) The continuation of the Management Support

Services Agreement signed on 2015 till Deccmbcr v;

2018, provnded by the mother Company Titan Gemcnt"
S.A.. with total amount of Euros 999,945 for 2018 :
also approved the renewal of the Management Sgppo
Services Agreement for 2019 up to Euro 1m. '
Decision: Approval

Decision: The General Assembly approved the
intercompany contracts made during 2018 and
authorized the Board of Directors to execute contracts
during the fiscal year ending 31/12/2019.

X. Approve the Corporate Governance Report for the
financial year ended 31/12/2018.
Subject: The auditor read the corpdrate governance
report prepared by the auditor for the financial year
ended 31/12/2018.
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Resolution: The Corporate Governance Report for the
fiscal year ended 31/12/2018 was approved.

The auditor’s fees, other than the audit fees, for the
work done and reports for the decrease and increase of
the company capital and corporate governance, reached
USD 11,550 and EGP 167,000 consecutively.

XI. Notify the Annual General Mecting with the Board of

Directors resolutions.

The Annual General Assembly was notified with the
Board of Directors resolutions.

I- The completion of the process related to the
decrease and increase of the issued capital and
listing in the EGX as of the trading session
20/01/2019 and its registration the company shares
in Misr for Central Clearing Company.

The Voluntary Early l.eave Plan was complctcd

successfully. P

§ /
,,».“/

3- The extension of the medium term revolving

AGM delegates Mr. Sokratis Baltzis, the Chan’man
and Mr. Khaled Abdel Gelil Badawy, the CEQ."

severally in signing all the documents related to the -

loan.

The extension of the loan agreement with

» ‘,\

Aggregates Egypt’ capital with the amount of
MEGP 20 for partial payment of the debts and
improvement of the company’s leverage and to
enhance the budget and improve profitability by
reducing the cost of interest on outstanding loans.

6- Approval to contribute to the cash increase of Beni
Suef Cement Company, a sister company, up to
MEGP 320 million and to authorize the Board of

JJ)L’)%"CCO 9,‘zthc final value of the
@@W’M&N
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The General Assembl) approved the mentioned ARl ol e d_mla.ﬂ dalaly é._u.uj» 438) ga Caalg
resolutions.

The Annual General Assembly has authorized the 3 LVl alae Jud folall Lol Zaadl Gomeall Cund g 1

Chairman, Mr. Mohamed Aly Hussein and Mr. Bassem i o s e aals ] el g (e Lo el

Mohamed Aly, jointly or severally, to pursue all the
it AresSall cleall 8IS U8 LU el _aY) A8S da A

necessary procedures before all governmental and none
governmental authorities to procure the certification of — lly & Loy dunall clgall (ool juimndll 13 gyl 5 alaie ¥ 4a Sl
these minutes with the concerned authorities including the el 38l g (g il gl 5yl 3Ll y ki) Aelel) Al

General Authority for Investment and Free Zones,
Commercial Registry office, the Notary Public, Chamber o e ity pdaalt Ay bl 48 0 el Ll
of Commerce, the Financial Regulatory Authority and & sl (ol 8 (o siie ol Cpeains Legd Gaus el dadl
inscribing the minutes on the Commercial Registry, e s gl S
chamber of commerce, lawyer syndicate and they have the
right jointly or severally to delegatc any or all of their

powers stated herein.

At the end of the discussion, the Board of Directors dnd,nt‘nse
,{ #
General Assembly of the Company extends its thanks tfé the ™

'M m.shj\‘;utd‘ Sgmanlly oW1 Gudaa ol AL elgiiy
: el sl 2y bl bl LS ity

il sl gill Al agd Cuiaie s geaa (e 40 ) 5al8

employees of the Company and the mdndocmcnt
committee members for their efforts during the past ycar,,._._w

wishing them success.

The Board of Directors also thanks the General Authority 3. Ll ol Aalalt diell QML B0y Julae paEh LS
for Investment and Free Zones (GAFI), the Financial A8l 500l we o stadll s peall Jle &y jeadl dum sl g AL A U
Regulatory Authority (FRA) and the Egyptian Stock
Exchange for their support and cooperation with the

company managerment.
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The General Assembly of Alexandria Portland Cement  clis 17+ Zelull 8 2obd) Zalall Lpneall g Lainl 2308 5 gl 355 128
Company was adjourned at 4:30 PM on Thursday March oA e e Y ailgadl et ay
28,2019.
Sokratis Baltzis - Chairman of the AGM SC
SRk
J}’ lewd &y S,
Ibrahim Naguib — AGM Secretary 7 LN
= TITAN
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Mr. Bassem Mohamed Aly

External Auditor

Shaabiny, Company’s Auditor 19

I, Sokratis Baltzis the Head of the General Asscmbly
- 5..u.A XV i daxaall L | Ul gl
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Minuates of the Extraordinary General Mecting
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March 28 ., 2019
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Venue : The Guard Hotel Caire AR.E. @ JM‘“ Pl it ‘
]

Date  : Thursday. March 28. 2019 Tovd el YA sl el o pldall 2 U
Time :3:00 PM | e AN ac Ll plaia¥! & ga
Attendees:

) guanlt Bl
5 VY dae el Salull e flaia¥l juas

The EGM was attended by:
Representatives of Alexandria Development Limited

- Mr. Sokratis Baltzis - Chairman & Ilcad of the EGM 32 ganall dpaill &y HaiCuY 4S50 e Cplies
- Mr. Loukas Petkidis - Vice Chairman Amandl a5 5/‘“'1‘ dae sty - il th‘ém /—-J: -
: ; oYY s ety U - Sy Vol

- Dr. Farouk Naser - Board Mcember NN S LB S gl fogal
.}\‘ AA:.A }._gc J..a\_z ’JL.:: = 3 wL. / }JS..“ __.J\ -
Independent Board Mcembers: REEETN b
- Mr. Maher Bebars - Board Member 3 eV daa ee - ‘)__,V e -n :.;.-.H -
- Mr. Mohmed Magdy ElBatity- Board Mcember ) 3oV s sime oSl gaae dase /bl auadl -

Members absent from the meeting: .

- Mr. Michail Sigalas - Board Member Bt <
EJ\L‘.\!\ \/*L;.a pac - v.a.“;..u J&lu /_‘a_LuJ\ =
- Mr. Michael Colakides - Board Member T P Y e sl .
The Meeting was also atiended by the {ollowing s e ) cilgall culfies Salud) slaial) juaa LS
representatives of official bodics: il 5 1y Aaliall a3 55 e Jias Silas alls / 250N
Mr. Khaled Mostafa. representing Misr For Central | &3S all

Clearing. Depository & Registry.

s5alodl Liasl pladia) s Las
sl el - o Ja /pagall -

Meeting was also attended by Messrs:

- Mr. Khaled Badawy  CEO o el ;un;m e sl iase fosipdl -
- Mr. Medhat Stetanos  Commercial Director 3 wj\j Dsall gl up ) — ddlad il / pagdl

- Ms. Amany Shehata  HR Dircctor ; '
d .
- Mr. lhab Mohamed Abdel Latit Marzouk. dc)é&,a’lcg : X“‘“‘ e L gia 3550 uballl 2o “‘Lé"\ /"“J‘ g
Sl oy =11
behalf of Mr. Amr Ll Shaabiny. Company’s fglniimm 4 A5 il e wala
| ¥
Mr. Sokratis Baltzis. Chairman and the [ead of thé("i,m,ml gy ‘k Tt SV A [ M AV |
Assembly has welcomed the attendcees of the slmclmldcxs~- e By ‘_‘lfJL gl il
and representatives of official authoritics. s re o A g1l 61‘» e
= ) B el iy iy 1
T'he agenda of the meeting was procceded as follows: fﬁ; - PR O NG PR P8 Y JOR . F
th}.CGI;lem:‘m ploposcld nominating Mr. 1 [l;mh llm ;L\m.s.ljlp: in —5; ‘ r— buial s a5 B et g o
as ecretary who was approved by the present : uj_a\_\“ A 5Ll U8 e ade 451 ol
sharcholders.
. \".‘..l\ ““_;" ’QJ\EL._: ;.‘_'h .'_.‘.S.
Also proposed to nominate: : N '
D \:_.E— Zana =
- Mr. Mohamed Aly Hussein . .
’ G.u; —AA }..LL -
- Mr. Bassem Mohamed Al .
Chairman Board %wmq! \{ "% Vote Collectors
3.“-]_;“ uu..'._% /-.L.-U el oy ;'_;!}‘_a\_i\ @_AL:_‘
A \_;; {,;‘_’ : \ \xs .", . ’*-
= L Qo \ . s 2
=7 —as
g
ALEXANDRIA PORTLAND CEMENT CO. P OICRPIN PRI I |
F £l Sheikn Ali Gad Ei Hag St 7th floor, Helicpolis, Cairo, EQypt g p. 7 3,0bidl . juslasaris gulundl jadl. odiobe Lo fumidl ¢ 00 3Ulay ot
Tel.: +2 02 26967000 , Fax: +2 02 22686192/ 191/ 190 ST FPIATIAL /141 /180 uSLE +F-FFIRTY. oo aa 5




TITAN

as vote collectors whom have been approved by the present
shareholders.

The Chairman of the EGM has requested from the voie
collectors to calculate the number of shares present at the
meeting, and after counting the number of shares by the
external auditor of the company, it was declared that:

- Number of shares of the 138029468
ordinary shares.

- The number of shares represented in the meeting arc
453318470 shares

- Attendance 98.97%

company

After ensuring the required quorum of the EGM, the

Chairman started the meeting,

Events of the meetino:

"The EGM Secretary, presented the agenda of the nieeting,
which has been distributed with the 1EGM Invitation to
shareholders and has been published in EI Boursa and 15
Mal newspapers on 06/03/2019 (1" notification) and in F
Youm El Sabea and El Wafd Newspapers on 17/03/2019
(2" notification). The agenda was unanimously approved
as follows:

~

- Approve the amendmients of ar md

Articles of Inwrpm ations,
e

The General Assembly did not ‘ﬁ:qm\

} !
d:mtmm lx‘*m\
the shareholders on the scheduted ¢
according to law No. 4 of 2018, on the amendment of some
of the provisions of law No. 159 of 1981 and according io
the Financial Supervisory Authority decision number 154
year 2018 on the amendment of the listing rules and write-
off of securities in the stock exchange o keep up with the
best international practices in the ficld of corporaic
governance and oblige the listed companics in the
Egyptian stock exchange to use the cumulative voting
system and the pmportional representation in the elections
of the B()%j of Ducdoxs whenever pm~1l>l(,
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After discussions the EGM decided unanimousiy the
followino:
-

Amendment of articles 21

of incorporation

and 50 of the Articles

Article 21 Before Amendment

The Board of Directors is composcd of at lcast (three)
members and at most (ninc). Mcmbers arc-appointed by
the—General Assembly.  There may  be  multiple
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representatives of the legal person in the Board of fpanll Ciige 35 500V Cdse 3 g lie Y Laddll e
Directors. The General Assembly has appointed (seven) (S gl g eliac (amns) (e 3 l0) Jalas dalall
members to the Board of Directors. e 7
Name & | Occupation | Company | Residence |
Nationality worked .
for during ; “-SJ\YAS'J‘:‘;
the el e e digall idall 5 Al
previous B “‘-J‘u‘ e
| 3 years Aol g
Alexandria I -
Development
Limited Co. Apatill 4y Sl AS
represented Member sme | dead Lelia g 53 5aadll
by 5 members i pgia slimel
including the e
Chairman o s :
Two
independent i e
members Mcember i ! i J‘L.i_*““‘ f"“’s
selected by B Aalall Amand) oo s
the  General
Assembly i
Article 21 After Amendment: o sdeandl) aan YY) Salall

r4/

The Board of Directors is composed of at }éﬁy(’ﬁtec)\ 5
members and at most (nine). Members are pomwd b\' '
the General Assembly. There may &" iplt
representatives of the legal person in tfi i y
Directors. The cumulative voting system is ust o -\,]L(,t &
Board Members to allow the sharcholder to hmn 'Lm
voting bloc represented by his shares in the C ompdn“v
capital to one candidate or to distribute them. Two or

more independent members of expertise may be included.
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The General Assembly has approved (seven) members to
the Board of Directors. as tollows:

Name & Nationality = | Company e
J - L
C - o |
t = | worked for s |
= | during the | = |
o . ~ S|
Q previous 5> | 2
. | vears | f
3 T T 1
Alexandria ‘ ‘ i
Development - |
. . -~ |
Limited Co. | = ‘
represented bv 3 §
members including '
the Chairman <
~ - - e F e
Two  independent .
D
members  selected | =2
by the General | 5 |
Assembly [ = 3
i - =

Article 50 before the Amendment:
The names of the shareholders attendecs are registered in
a special register confirming their presence and whether
they are by his own namc or by proxy. This register is
signed by the auditor and the vote collectors prior to the
meeting.

Each sharcholder attending the General Assembly Meeting
has the rigiit to discuss the subjects on the agenda of Lhc
meeting and to question the members of the B()a{d"(
Directors and the auditors thercon. The questions r\;uz’t b
submitted in writing at least three davs before the/Gigner;

or by hand in exchange for a receipt. A,

The Board of Directors answers the sharcholders” ¢ ucsuOn S

and inquiries to the extent that it docs not jeopardize e
interest of the Company or the public interest. If tlre

shareholder considers that the reply is msulnuuli‘

invokes to the General Assembly and its decision sL uL?bQ
enforceable. Voting in the General Assembly is publie, liac,t

voting should be in a sccret manner if the decision re mu.
to the election of the members of the board of dircctors or
to their dismissal or to instituting a claim of responsibility

for them, or if it was asked by the Chairman or a number ol

shareholders representing at least tenth of the votes present
and represented at the meeting.
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Members of the Board of Dircctors are not allowed to
participate in the voting on the resolutions of the General

Assembly in terms of determining their salaries and
bonuses or their discharge and their disclaimer of

responsibility for management.

Article 50 After Amendment:

The names of the sharcholders attendeces are registered in
a special register confirming their presence and whether
they are by his own name or by proxy.
signed by the auditor and the vote collectors prior to the
meeting.

Each shareholder attending the General Assembly Meceting
has the right to discuss the subjects on the agenda of the
meeting and to question the members of the Board of
Directors and the auditors thercon. The questions must be
submitted in writing at least three days bc ore the General
Assembly at the company's Head Oifice by registered mail
or by hand in exchange for a receipt.

~ The Board of Directors answers the sharcholders™ questions
and inquiries to the extent that it docs not jeopardize the
interest of the Company or the public interest. I the
shareholder considers that the reply s insulficient. he
invokes to the General Assembly and its decision shall be
enforceable. Voting in the General Assembly is by using
the cumulative voting system in the elections of the
members of the Board of Dircctors, in such a way as to

allow for proportional representation in the Board of

Directors whenever possible. The voting should be in a
secret manner if the decision relates to the clection of the

members of the board of dircctors or to their dismissal or v 3

instituting a claim of responsibility for them, or if it " g;,s

the meetmo

1esp01151bllxlv or ma!uocmun N e

The EGM approved the previous resolutions.
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The Extraordinary General Assembly has authorized the
Chairman, Mr. Mohamed Aly Husscin and Mr. Bassem
Mohamed Aly. jointly or scverally, to pursuc all the
necessary procedures before all governmental authoritics to
procure the certification of these minutes with the
concerned authorities including the General Authority for
Investment and Iree Zones. Commercial Registry office,
the Notary Public, the Financial Regulatory Authority and
inscribing the minutes on the Commercial Registry and
thiey have the right jointly or scverally to delegate any or all
of their powers stated herein.

At the end of the discussion, the Board of Directors and the
General Assembly of the Company extends its thanks to the
employees of the Company and the management
committee members for their efforts during the past vear,
wishing them success.

The Board of Directors also thanks the General Authority
for Investment and lIrec Zoncs (GAI1). the Financial
Regulatory Authority (IFRA) and the ligyptian Stock
Exchange for their support and cooperation with the
company management.

> "
The Extraordinary General Mecting of Alexandria Po fdr{d
:30 PM on Thu sdav
March 28, 2019. B 11 \j N

Cement Company was adjourned at 3

SC Rebk

Sokratis Baltzis - Chairman of the KGM

ibrahim Naguib - EGM Secretary \>\>

Vote Collectors: \/

Mr. Mohamed Aly Hussein (335

Mr. Bassem Mohamed Aly
&’AE ITARN
~ CEMENT EGYPT

Alexandria Portland Cement

Mr. lhab Marzouk - delegated on behall of Mr. Amr l:l

External Auditor

Shaabiny, Company’s Auditor

I, Sokratis Baltzis the Head of the General Assembly.
hereby declare that I'm in full legal responsibility for what
was mentioned in the meeting of information, facts and
procedures, in tace of third-party. sharcholders or the
General Authority for Investment and Free Zones.

Board Secretary
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