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Minutes of the Annual General Meeting
March 28. 2019
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Venue
Date
Time

: The Guard Hotel- Cairo - A.R.E.
: Thursday, March 28, 2019
: 3:30 PM
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Attendees:

The AGM was attended bv Messrs:
Representatives of Alexandria Development Limited

1. Mr. Sokratis Baltzis - Chairman and the Head of the
AGM

2. Mr. Loukas Petkidis - Vice Chairman
3. Dr. Farouk Naser - Board Member
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The Meeting was also attended bv the followi~tl:il ~~~!:/
~"" " AJ.. : ~ )1 w~1 ~ o.lUI t 4 'il ..>:'= L..Srepresentatives of official bodies: ,~:;,;,IJ' -

Mr. Khaled Mostafa, representing Misr for Central
Clearing, Depository and Registry.
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Meeting was also attended bv Messrs:
• Mr. Khaled Badawy _.CEO
• Mr. Medhat Stefanos- Commercial Director
• Ms. Amany Shehata - HR Director

• Mr. Ihab Mohamed Abdel Latif Marzouk,
delegated on behalf of Mr. AmI' El Shaabiny,
Company's Auditor
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Mr. Sokratis Baltzis, Chairman and the Head of the General
Assembly has welcomed the attcndecs of the shareholders
and representatives of official authorities.
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The AGM Secretary, presented the ag~nda· of the meeting,
which has been published as J st nctificarion in El Hoursa
and El Mal newspapers on 06!O3!20 19 and 2nd notification
in El Youm El Sabea and El Wafd Newspapers on
17/0312019, It was also distributed to shareholders present
ill this meeting, The agenda was by unanimous voles
approved as follows:

l . Board of Directors report /(\1'111" iinanciat year ended ..",.-S ~~..Ji :i...JU: ~,.i..J\ ~'.C ~)~',n ~ .):!j:i
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The Chairman proposed nominating :VIr. lbrnhim . Iaguib
as AGM Secretary who was approved hy the present
shareholders.

Also proposed to nominate:

• Mr. Moharned Aly l lusscin

'. Mr. Bassern Mohamcd Aly

as vote collectors whom have been approved hy the present
shareholders.

The Chairman of the AnM has requested Irom the vole
collectors to calculate the number of shares present at the
meeting, and alter counting the number of shares by the
external auditor of the company. it wa~ declared that:

• Number of shares '01' the company 45S029,:IMI
ordinary shares,

• The number or shares represented in th •.~meeting arc
L~53J 18470 shares

• Attendance 9g.97%

After ensuring the required quorum oi'lhe Annual General
Meeting, the Chairman started the meeting.
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6. Approval of the donations granted during 2018 and ~~IJ" \ A 1"Le.J)l;. ;jj~1 uLe.fi.1 .lLo:ic.I i
authorizing the Board of Directors to donate during ~I <"'y:>1y:.)t, • \ 'I I'LLJ)l;. tfi.~ 0).l'11 ~
year 2019 for the environment and community ~I ~J

development. I"\...hillwJ <U>.ll!o.JJ.llo).l) I....~ ;.L=l '-;-l~1 V
7. Election of members of the Board of Directors for a 4S.;-::Jl.",...,L...)t1

future session in accordance with the Company's
Artieles of Incorporation. ' 4Sy;J1u~Lc.. ~IY' ~ o.lLLIJI ~ ~ pi A

~ ~....:.:;:.,II 4..J..WI ~I .'<C. ~k.:il .J,!.b.3J8. Consider the appointment or the re-appointment of the (S" ~ ......-

Company's auditor and determination of his fees for the .' • \ '11',11 \
fiscal year ending 3 1/12/2019. , • \ A 1"Le.J)l;. ~ ~I ~ Jh...J1.l~ .lLo:ic.I '\

9. Approve the Management Support Services Agreement J~ ~J~ .l~ 1"1y'~0.Ji.l'11~ ~y.lIJ
during 2018 and authorizing the Board of Directors to '\' . , 'II' '\I" ~ ~I ~WI ~I
sign 1 renew Management SUPPOlt Services Agreement ~WI ~I LP 4S~ ;;_.~s..pJi· ..):!YJ ..,k ~.lLo.JI.' •
for the financial year ending 31112/2019. . '\ • \ AI' ,/i' ~ ~I

10. Approve the Corporate Governance Report for the .:;).l'11 ~ ul)Ji! :i.....WI~I :u,G..I., ,
financial year ended 31112/20 J 8

11. Notify the Annual General Meeting with the Board of
_~~_ f •

Directors resolutions. ;:,~.~.~ ~~' ''-,
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The questions received from the shareholders werc{ltl{ ~:r;1:S~ 'uW ,~I ;.Lac.1O.lL.JIJo).l)'1 ~ ~.J
answered by the Chairman and the members of the General ': t ',.... r: .: i~.I
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Assembly of the Company.

After discussions, tbe Annual General ';-ASi~b)y
decided tbe following: ,< ){.t" .•'~\~

• -..!";J-.

I. Board of Directors report for the fiscat·~~ar~'. Qft~'. ',,.(- :~}J
31112/2018. .~'. .Jit.?/'
Subject: The CEO read the Board report for the year
ended 31112/2018 to the shareholders which shows a net
loss for the year, therefore no dividends distribution for
2018.
After the report was discussed, it was approved.
Resolution: Approved by unanimous votes and only one
shareholder reserved his vote.

n. Approval of the Company financial statements for the
year ended 31/12/20 J 8.
Subject: The AGM secretary presented the Financial
Statements of the company and highlighted the
following:
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APCC Separate Financial Statements:

In (note # 4) of the notes to the separate financial
statements, the sales figure showed a total of EGP
1,395,738,943 while the correct number is EGP
J,235,130,355, at the same time the discount for cement
sales showed a total of ECiP 191,995,007 while the correct
figure is EGP 31,386,919, knowing that the net sales
remains the same.
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Also in the same note, the total of EGP 8,035,437
represents the sales of coal and not clinker.

In (note # 4) the sales figure showed a total of EGP
3,128,431,806 while the correct figure is EGP
2,780,939,939, also the discount for cement sales showed
a total of EGP 421 ,677 ,871 while the correct figure is EGP
74,189,004, knowing that the net sales remains the same.

In (note # 5) cost of sales for 2017, the fixed industrial cost
showed EGP 1,849,016,308 and variable industrial cost of
EeIP 340,819,906, while the correc1 figure for the fixed
industrial costs is EGP 340,819,906 and the variable
industrial eosts amounts to EGP 1,849,0 16,J08.
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In (note # 16) inventory, a typo error where the total of
finished goods showed EGP 28,745.827r, while the
number is EGP 28,745,827.

In (note # 17) the figure of the accounts receivable IS
printed but the total of EGP 16,295,928 is not summed.

In (note #- 20) total cash is stated in the amount of LGP
411,711,643 and the correct balance is FGP 411,682,559.

In (note # 23) loans due to related parties, the total loans
due to related parties, in the year 20 17, the SUIll showed is
EGP 2,039,632,535 and the correct balance is EGP
1,980,540,037.
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The matter is raised to the Assembly to approve the
amendment and send it to all concerned parties.

Resolution:

The General Assembly approved the correction of' the
separate and consolidated financial statements and
authorized the Board of Directors to publish them on the
Company's website and send them to the Stock Exchange
and the Financial Regulatory Authority.
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ill. Auditor's report on the company financial statements
for the year ended 3 1/12/2018.

Subject: Mr. Ihab Marzouk, delegated on behalf of Mr.
Amr EL Shaabiny, the external auditor, presented the
audit report of the financial statements of the fiscal year
ended 31112/2018 and no reservation was made to the
above amendment.
Resolution: Approval of the External Auditor's report.

IV. Discharge the Board of Directors for the financial year
ended 31112/2018.
Resolution: approval of the Discharge of the Board of
Directors for the financial year ended 31/12/2018.

~I LP :i.Sy:Jl4.,JWI rJljJl LP u'--!t.....oJl~Iy .J:!.;ii- :Wt.:i
'1'., A/' '1'/'1' ~ ~I ~~WI

,Jyc- /~I LP La~ 03jy y~) ~I !'~ :ty.a~\
:i.Sy:Jl ~~WI rJljJl jc oy,j9:i o3~ uuL.=-. ~Iy ~I

.)I.e.! ~.J.UlI ~ b;.:i c?1 ~ rl3 'I' • 'A 4.,JWI~
.d....Jt.....oJI~Iy y,YJ .)c ~Iyll :)jil\

4.,JWI ~I LP ~I "L....aclo,)WI w~ ,,)l;.!- :ls..:\.)

'I"'AI''I'/n ~~I
0),)),1 ~ "L....aclo,)WI w~ ,,)l;.1 .)c ~Iyll :)jil\

. 'I' • , AI' 'I' /'1' ~ ~I 4.,JWI~I LP

...·...;:::·:~LP 0),)';11~ "L....aclo,)WI ut.9tS.. J,!hi :l..u..4G.
V. Determine the Board Members' remuneration for t~}c:;~.~::~.;...:";.-:~,~~·\.' 'I' • , "I' 'I' /f' ~ ~I U\,.JI

year ending 31112/2019. / >r ....~ti\S..,'~~'.~¥.lJ L£\W u..a!,J.:u ~I :i..bG.I~ :t~~\
Subject: The AGM h~s been informed. thatrI~0·~·;'~~I.J>~0J~ ~I :JA J~ o~I,)YI~ "L....acl0')\.....Jl
allowances or rem~ll1eratIons have been paId. to ·.th~\\.' .:i . "t1.2:>r.l 0,)\.....Jlii\..9tS..W . '0 1,)';11~ ~.J ~I
Board Members during the preVIOUSBoard duration, the "~~/ •./ ~ .J.' "
Chairman offered to pay a remuneration to the Board" .. )j~ J~~'1'., "I' 'I'/n ~ ~I 4.,JWI~I LP 0),)),1
Members for the financial year ending 3U12!1..~~:9'nQt '.. ..... c?~ ~ u~ ',0 F
exceeding 1.5million Egyptian pounds. i,\:»-)~~,#l-~'l:"(;,~' 0),)';11~ "L....aclo,)WI 0\..9LS......)c ~I .(9.91y>')jil\
Resolution:. The AGM approved a r~mu~'effla~,!~f;iL~·e .iho'. L:,...,'';I Lw 'I' • , '1/' 'I' /'1' . ~I' UWI ~I LP
Board of DIrectors for the year ending :NfO 2~~QJJ;f-6r '-' .)3.... -r.... .
their efforts in the Board of Directors not exceeding 1.5 c?~ ~ u~, )0

million Egyptian pounds.

VI. Approval of the donations granted during 2018 and
authorizing the Board of Directors to donate during
year 2019 for the environment and community
development.

<..::.uW ~I ~lll.\1 uLL y:iJI ))ij .)c ~I L.L9.913:)jil\
. ~ ~ . ,.1. i i ~ ';11 '1'. \ A Le J)l;.~ 3.. . uY"""" . ~ 3 !'

U .. ..11 ~I L .11 • A':_ All ~:iS. ~I ulAA,L....."...·~3 ... 3~~ .. j

. '~J.:;....li3 ~I..1I1 ul.......:JIy~1 C"~,h.....,:,;};l13~I
.~I ~I ~ 3 ~ WA:iULcy:iJI ~\.C u~\..Jc.

J)l;. WLc.J+i(,:!..lS.:i,l 0),)),1 ~ ~~ .)c :Wlyll ~.:i3

j3~ ~ ~I ~3~1 ua1y:.'il '1'. '" 4.,JWI~I

Resolution: the AGM approved the cash donations
granted during 2018 with total of MEGP 4.4, which
represented the company's contributions to community
development, environment and CSR activities with
internal. and external stakeholders, knowing that the
vast majority of the amount was paid for environment
and CSR activities.
The AGM authorized the Board of Directors to donate
during year 2019 for the environment and community
development over EGP 1000.
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VII. Election of members of the Board of Directors for a
future session in accordance with the Company's
Articles of Incorporation.

Subject: Pursuant to the amendment of some
provisions of Law 159 of year 1981 and the decision
of the Financial Regulatory Authority to amend the
listing rules to use the cumulative vote in the elections
of the members of the Board, the door has been
opened, with the invitation to the General Assembly,
to run for election. The company has received a letter
from Alexandria Development Limited company to
nominate its representatives for the Board of Directors
for a future session from 20 I 9 to 2022 and nominate
two independent members for the Board of Directors.

r\.h.illLS93"'-.A..'ll9•.J3..l..l.)..'l!~ ,.L.o.ci '-,-lL:..:i..i1:~t....
~ y:Jl (,.?'""L.\II

~ c'I L.L..iWIrlb.1 ~ J.!.l:Li ~ ,.\..U :f~~1
~ -¥JI .1c1.} ~~ ~\....JI ~\j.Jl ~wl ~I )ji3 ''lA'

(....~ ,.L...aci wuL:..:i..i1~ ~Iyll ~~I I"I~I I"~

~ oy::...l..llC" u~h:U)IJ C~yll LcJ~ C~ ii .1ti :;)..'l';ll

~ ~...J~';II 4.S-,~ L.J.A'-,-lLb. ~~ ..'l...J.J~.J~WI

~..'ll9 o...J.J..l..lo.JI..'l';l1~ ~~.c.. ~ ~ C~~ O..'l.Jh..JI
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ul .....<_•..•:,'~'1~~ c..'lL.....JI,y, .;jl ....."-"""~I jy} ~ ~ rJ
.~1..u...J1 ..l..:..1.Ju~L..:JI ~1.Y'3

A vote counting committee was formed by the vote _.__ •
collectors, the auditor and one of the shareholders. .<r0~:~_'::!-:..A_; '" .

. . .0·'>~-J.~~~-o~~'1 ~ ~~ LSpl u~y..'ly r1.J
There were no.other nomJ.natlons for membership 0f:"'(/:.~:-::().~r..:o)..'lY\·'i...,~~ uc u~L:..:i..i~1u~1 ~.J ~I
the Board of DIrectors until the date of the Asscmblyi.' \ ,'..".:'" ~':'." I.,' j
The elections resulted in the formation of th6<'«' "~'/' ::;." /(
following Board of Directors: '<:~,.'<'_ ..<: :'/

-; ...':'~.J .J ~..-, '.~.-~.-- -s ..'l ..l..:...JI~~ .li.5....,,~I~ ;..... 1': ... .J .' .....J ru.c..~
~j:i.1~ ~I~ /~I •

u,,~ L-Ull.Syl/~I •

u"4~.sS ~LA / ~I •

v:S1Y.JU"~ ....4 /~I •
.y-""\..; CJl.....aL5.J...Jt.9/ ...JjiS..l..l1~I •

:~I .)..'l)11 ~ ,.L.o.ci

~ILS~~/...J~I~I •
l.,w...l..llLj..Y" ~l.A. / ...JjiS..l..l1~I •

Representatives of Alexandria Development LTD co.
• Mr. Sokratis Baltzis ,:/' ~.' ".
• Mr. Loukas Petkidis 6,:-; \~:-yr~;,">',
• Mr. Michael Colakides '·S,;l;".\ '~I' '7r:~;.1
• Mr. Nikolaos Birakis ~~~,0::0\~~-;
• Dr. Farouk Nasser

Indepe~1dent Board Members:
• Mr. Mohamed Magdy El, Batity
• Dr. Hany Sari El Din

Resolution: Approval of the elections' results of the
Board members for a future session 2019 till 2022 in
accordance with the Company's Articles of
Incorporation.

The General Assembly thanked the previous Board
Members and specially thanked Mr. Michail Sigalas
·mo..lfi.1 Mahe~~S~;d for their e.Horts and valuable..Q"YWJ ~ 4J • ~1;1(,"
conrfi ~Ions ur ~.ie\!ts Board period and
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VIn. Consider the appointment or the re-appointment of
the Company's auditor and determination of his fees
for the fiscal year end ing 3 1/12/2019.
Resolution: The AGM decided to appoint Mr. Amr
El Shaabiny, Ernest & Young Office, as an external
auditor of the Company for year 20 I9. His fees are
EGP 300,000.

IX. Approve related parties agreements during 2018 and
authorizing the Board of Directors to sign related
parties agreement for the financial year ending
31112/2019.

Subject: The AGM was notified about related parties
agreements or sister companies as follows:

;is.;-:J1 W'--!~ ~IY' ~ o..l~1JI ~ ~ pi :u...~
'I' • \ °,/\ 'l'/n b..3~.'{;',<>l\~WI ~ILP 4..)wi J,!~J

J...>-= 1"':'1:i....'t1 ~ ~..lWI ~WI ~I wJ";! :).).11

f'W ;iS~ w~~ ~IY' t!Y.J w.....i.):!! ~ ~I

'-f~ 0 \..,... ~wi ufoJ 'I' • \ ~

'1'. A r~ J)l;,. w..,:; ~I ~ Jk..J1 ..l;C ..l~ 1 : lL....t.:i
~WI ~I J)l;,.~Jh......l;c rly~b)..l)'1 ~ ~.>ilIJ

'1'. \ ~/\'I'/n ~ ~I

;is~I ~ yl ~I ~ Jk..J1..l~ ~I 4..bbl ii :E~yJI

:~ 1..AS ~J A·S;• .':,l\wl5.~1 JI ;jj)k.. ClI"':'wly,i C'"

a) The extension of the intercompany loan with Titan _'~'.
Beton and Aggregate Company for one year starting;<;1:~ ••.•.~~)'),..:i...iL.?-ll u~';iSy:.; ~ ~Jk..J1 i9..c ~I ~ .i
10 May 2018 valid u?til ~ay 2019, owi:h total a~~u~(~·~~:'r.:~ ;.~~ (-:UL.J '1'. \ A .J~\..... \. tY> f'~ s ..lAl ua.;J
up to MEGP 20 and interest of 1.75% above COli I t}r f _ •.•• " -.... \'" .•• t ; • • . .1. '" & .. I' i

. . .1 . '" ~ ,••~ tVt;> • .lJ~.J ~ u~ ,. ~ ~<-=.urate with the same conditions. \ .~..\"l'--~- .u~., ,', f .. . .. , :.' '. - "
Decision: Approval '.' ", :. ,;.:.. i" .t J:,J,.;:JI ~ JJJ,!.Jfll

-», ',' »; ,~' •• :~;..t :;-;';'1 I ,"1
',.-,. ""'" ~~w."(;,o:, "\..lI.:l..JA :J yw

b) The continuation of the Management Support ': "<"~ ~:,>,;(/
Services Agreement signed on 2015 till Decemb.yf·"./'\ .... " , .,.. ," .. '''1 ... , '1" I" 1
2018 id db h h C 'I"~ D'" " '1:',0-<> ~.llA..I1rc.lJ1 L...J\......l::.. ~\i:i ,<\.....aJLX.A.J..lScJ ~ .'-:-1,provl e y t e mot er orn pany rtan selJl.ent I ';", ..".
S.A., with total amount of Euros 999,945 fq'r''2DJ'8, ~,l;J,\.d".~)~ 'I' • \ 0 f'1.c. ~ '4,!1 LY'IL.ll..u..,)l1uli;i f':ll 4.S~1

• '<',.. or 'of _ v - , •• ,

also approved the renewal of the Management S~Prp6rt1;~~&ly.J ". \ A rl.c. LP JJ..-~ ~~~, ~ £ 0 0 ~ '1'. A
Services Agreement for 20 J 9 up to Euro J m. . . . .,1. ; i.. .; '1'. \ ~ W •.lJ~ 1_ ~I

, , JJJ:l u~ C""'" ~ r.. . lS"" .. .

Decision: Approval ~I..JA :).)ll

Decision: The General Assembly approved the
intercompany contracts made during 2018 and
authorized the Board of Directors to execute contracts
during the fiscal year ending 31112120 I9.

X. Approve the Corporate Governance Report for the
financial year ended 31112/2018.
Subject: The auditor read the corporate governance
report prepared by the auditor for the financial year
ended 31112/2018.
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Resolution: The Corporate Governance Report for the
fiscal year ended 3 1/12/20 I 8 was approved.
The auditor's fees, other than the audit fees, for the
work done and reports for the decrease and increase of
the company capital and corporate governance, reached
USD 11,550 and EGP 167,000 consecutively.

XI. Notify the Annual General Meeting with the Board of
Directors resolutions.

The Annual General Assembly was notified with the
Board of Directors resolutions.

1- The completion of the process related to the
decrease and increase of the issued capital and
listing in the EGX as of the trading session
20/01l2019 and its registration the company shares
in Misr for Central Clearing Company.

~~J~ 6-' ; Q ,.,~ 4.:J ' j s: "'~f 4.S~
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2- The Voluntary Early Leave Plan was completed ....__ .:~~..
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severally in signing all the documents related to the'- -::;:;..~.•.,
loan,
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6- Approval to contribute to the cash 'increase of Beni
Suef Cement Company. a sister company, up to
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The General Assembly approved the
resolutions.

mentioned

The Annual General Assembly has authorized the

Chairman, Mr. Mohamed Aly Hussein and Mr. Basscm

Mohamed Aly, jointly or severally, to pursue all the
,

necessary procedures before all governmental and none

governmental authorities to procure the certification of

these minutes with the concerned authorities including the

General Authority for Investment and Free Zones,

Commercial Registry office, the Notary Public, Chamber

of Commerce, the Financial Regulatory Authority and

inscribing the minutes on the Commercial Registry,

chamber of commerce, lawyer syndicate and they have the

right jointly or severally to delegate any or all of their

powers stated herein.

"I"'<~.s.:~~~<~'-;
At the end of the discussion, the Board of Directors and/tb~;>:-"" ,,~:~.4 \

General Assembly of the Company extends its thanks t'~fP~~.'~:·~~A':;~W0.;c.WI~I.J o)~,/I ~ uL! ~WI ,,4=W4.J
~,\" :. ,• ., I

employees of the Company and the managel.i\c~!':;·.~.~ ..~~);f-yjlp.ll d ...J1.JA.sy:;J4~WI .~L.Jl.P4 uL.~

committee members for their efforts during the past yekr,">,::' __~:<~;'i::/'.r.llill.J~jill rl.J..l~ -:,~ uI.lJP.A l.JA ~ l.rlj
.•.. :..,~ ~.~t;,~ ~:.,.~'..I

wishing them success.

"{heBoard of Directors also thanks the General Authority ;c.WI ~I.J ..JW:i.u,)lJ;c.WI ~ 'pG s)..l,/I ~ r~ L..S

for Investment and Free Zones (GAFf), the Financial .A.sy:;JIo..JI~!C'" u.JL..:ilI.Jrc.l.llu-k ~~I :i....o..Jr.JI.J~L...lI~1j.Jl

Regulatory Authority (FRA) and the Egyptian Stock

Exchange 'for their support and cooperation with the

company management.
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The General Assembly of Alexandria Portland Cement
Company was adjourned at 4:30 PM on Thursday March
28,2019.

~L....... er . ~L...J\..}~.)W\d....,W\~\t~\~\.9.J~\.lS.J\~

'I' • \ 9 ,y.)....•'I' 1\ ~~\.,;-J\ ~\ r~

Ibrahirn Naguib - AGM Secretary .lj~j~;:.~~~,~>~,,~'~~i-
-- CEMENT EGYPT \~

.41exandria Portland Cement Co.

Sokratis Baltzis - Chairman of the AGM

Vote Collectors:

Mr. Mohamed Aly Hussein

Mr. Bassem Mohamed Aly
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    فھمي / شریفالسید الأستاذ     
 مدیر أداره الإفصاح          

 البورصة المصریة                                              
 تحیھ طیبھ وبعد       

 
 للشركة الجمعیة العامة غیر العادیةنتشرف بأن نرفق لسیادتكم طیھ صورة محضر اجتماع          

 وكذلك عقد تعدیل المادة بعد توثیقھ من الھیئة العامة للاستثمار ۲۸/۳/۲۰۱۹المنعقد في        

 للشركة. الأساسيمن النظام  ٥۰&  ۲۱      

 رجاء التكرم بالعلم والاحاطة.                                       
 
 وتفضلوا بقبول فائق الاحترام ،،،           

 مسئول الاتصال والعلاقات الخارجیة                             ۱٤/٤/۲۰۱۹تحریراً في  
 
 

                                                                          (محمد على حسین)
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: The Guard IlOl..:1 Cairo A.1<..I:.
: Thursday. March 28, 2019
: 3:00 PM

AHendccs:
The EGM was attended hv:
Representatives of Alexandria l)c~L(]PIJlCI1LLin.!.iICJcI

Mr. Sokratis Baltzis ..Chairman & l lcad ofthe HiM
Mr. Loukas Pctkidis - Vice Chairman
Dr. Farouk ascI' - Board Member
Independent Board Melll bel'S:
Mr. Maher Bcbars - Board Member
Mr. Mohmed Magdy Lllsaiity- Board Member
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Members abscnt fn>m the mceting:
Mr. Michail Sigalas - Bourd Member
Mr. Michacl Colak idcs - Board Member

E~'il~~j
.;..J~ J5J.L.. I~I

.;"'..u.5 ':l"s J5J.L.. 1~ I -

Thc Meeting was ,.Iso attcndcd hv the following
representatives of ollicial bodies:
Mr. KhaIed Mostala. representing Misr
Clearing, Depository & Registry.
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Meeting was also attended bv Messrs. ~:.Ii', ~,~.~,:>:,

- "- 'I{{ ,,·t"P"~.,,- '.~Mr. Khaled Badawy CEO "¥ ,,J.. ,,;.-.,
"~"ij,:" .r

Mr. Medhat Stcfanos Commercial Uil"':ctor""- ..,,,/ ;...:r...\f~'Ir". ~ ': •.•Ms. Amanv Shehata llR Director /r.·, I ", ••_< -:",
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The agenda of the Illcetin!2. was Ql.()(~e~lkd as rollo~~: ~ __ . : :...,...1,;W Wb ~I JL..c1 Jj.b. ;;i"~ iJ.)
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Also proposed to nominate:
Mr. Mohamcd /\Iy l lusscin
Mr. Basscm Mohamcd .I\!)
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as vote collectors whom have been approved hy the present
shareholders.

The Chairman of [he EGrvl has requested Irom the \'OH:

collectors to calculate the number of shares present nt the
meeting, and after counting the number of shares by the
external ~uditor of the c()rnpml>, iI \\ (IS declared that:

Number or shares ,of' [he (oll1jJallyI5K02(:j,,1611
ordinary shares.
The number or shares represented ill the meeting arc
4533 18470 shares
Attendance 98. 97'!to

After ensuring the required quorum 01' the U1M. thc
Chairman started the meeting.

Events of the meeting:

'The EGM Secretary. presented the agcndn of the meeting,
which has been distributed with the H,;M Invitation 10

shareholders and has been published in FI Boursa and Fl
Mal newspapers on 06/03/2019 ( I,:\noli Iicat ion) and in I~I
Youm El Sabea and El Ward N..;\•...spapers on 17!03/201()
OH.! notification), The agenda was unaniJl)oosly approved
as follows:
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After discussions the EGM decided un.wimouslY the
fo!lo~'ing:

1- Amendment of" articles 21 ami :50 Of' the Articles
of lucorporarion

-..
\

.., .J\.1JI.Ji:. .•...••\.121~:u.:.J1 w J.;9 w~L.;..J1 j 4Jjl.l.oJI ~-!j I~
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Article 21 Before Amendmcnt
The Board of Director is composed or at least (three)
members and at most (nine). Members arc appointed by
rhc rcral Assembly. I here may be multiple
representatives 01' the legal person in the Board or
Directors. The General Asscmhl , has appointed (seven)
members to the Board or Directors

.Jc. -Lad (;(;)li) ."'..jJ ....,'.)IJI '.-.=...o:;.s ,".il '.)\JI _.:;.,
\,.; ••••. Io.....,f. -' "--' - ~ _~-, ••
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Name & Occupation Company Residence
National ity worked

far during
the,
previous
3 vcars

Alexandria
Development
Limited Co.
represented Member
by 5 members
including the
Chairman ~--- --
Two
independent
members Member
selected by
the General
Assembly

J
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The General Assembly has appro, cd t scvcn I mcmhcr-, to
rhe Board of Directors. as follows:

I Name & Nationality
»< I Company ':l

I
.- worked for

:.J

~ ::.J

I durinz the ~.-
:.; 'J)

52. prcx ious J u
I ~ i \ ears HAlexandria I

1
Development 'l) I I
Limited Co. .c,....

represented bv 5 <1)

members including :>:
the Chairman

-.--- - -
T ',V 0 independent
members selected

<1)...c
r-:

by the General + I

Assembly I . I--
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Article 50 bcfol'e the Amendment:
The names of the shareholders ancndccs are registered ill
a special register confirming their presence and whether
they are by his own name or by proxy. This register is
signed by the auditor and the vote collectors prior to the
meeting.
Each shareholder attending the General Assembly Vleeting ~3l1.o ~ l-'U.lI ~WI ~I t~1 y.a~ ~LA j5.l 0.Au
has the right to discuss the subjects on the agenda ()f"~~;';~i ~1~lj ,JL.c.'YI Jj.b. ~ ~.JlAlI ulL~yJI

meeting and to ques~ion the members or the 13()~ff~>).l.:-:~-:~r<~.(\...ll:i.b " ",,' .4-i~ uuWI >,1 Y' j s).:l'J1 ",ub.....
Dlrec~ors ~nd the auditors thcrcon. J he qu~stlons r ~~li'l. bgt<.t;: ,:"~ ;; .J-L-:!J , ..,." ", " ." y 1 ".;; .;
submitted 111wnung at least three d~I~/Sbefore ~hef(~n~;/,!!). , l;'P ;.,s-\J§'Y1 ~ i'L,1 ~ ....w "..AL..JI"-:!~ .:l\.i>t..JI. J,-..uj:&.

Assembly at the cOI11pall~/'s I lead OJ lIce by reglste\e(Nmlt~, '.~~!//:~) .J~) J,li., ~\.,l_JI ~I -"=''?'\.,l ~yJI o).:l)
or by hand III exchange lor a receipt. '. "\,~, I / •.:;:1 '

•••. .'" .••. ~ ,4 t

The ~oard.ofDirectors answers the sharehol~ers' qll~sJ.j~n-s:;,;:~r;'/ 'U _.; .1,' L...JI 4Ji........,1~;; l.:l'll ~ '--'-l.:>..J

and 1l1qulr~es to the extent that It does not JeopardIZ(~ tli~ ..:":.. . r+' : ~ J.~ 1 .' ,."..J. . " .". :.j
interest at the Company or the public mtcrcst. I1 tlrQ.I I_;.J'..J..rdl '\.AWl ~I jl ~..r-JI ~ v""',Y:' ':{ -,?ill

. c",. / ~",
shareholder considers that the reply is insuf'fjcie)1,E\,hc-;-;~J ~WI ~I ~I ~I......iI\.S ye .))1 -JI ~L-.JI ,si)

invo~~s, to the Ge~)e~'al A,SS:~lll~I.: an~. ~ts deci~ion s~1'}H~b~-, ~21\~)'AWI ~I ~ ~~I -J,s",." ,i>ii:;11~Ij ~ fj
en fOIceablc. Voting II1 the Gene: al Assembly IS publiq, I J;jc~/"\d:l/ 1 "'1 . I C" I' 1" "" .' _ -';11' C" .• 1" '.Pl ..)C> .) .u)-- d..9..J..>=-! c...Ll ~ ..) Q..OU..) ~,
voting should be in a secret manner if' the decision re <ilc'~';',-, "J "" ." J :. .' "J

to the election of the members or the board of' directors or .5.JC.) ;( __,L~u JI ~ ywjl 0).)'11 ..;..h..o ,,~1 ..,..,L.::..:i.iu
to their dismissal or to instituting a claim or rcsponsibiliry jo.).).c}1 o.JI.)':{1~~).2l\j ~ L,I .,,1,~ 4..,J~1

far them, or if it was asked by the Chairman or a number or ttAi.::..'11 ;,~I; - l:J1 ul ':II,~ J;..w ·,,~,},L...JI.....; ) ~ .J-'-"" .r=»: " v::--
shareholders representing at least tenth or the votes present- ..ft~1 )c.
and represented at the mccung. . ~
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The names of the shareholders attcndccs arc registered in
a special register confirming their presence and whether
they are by his own name or by proxy. lh is register is
signed bj the auditor and the vote collectors prior to the
meeting,
Each shareholder attending the (ieneral Assembly Meeting
has the right to discuss the subjects on the agenda 01' the
meeting and to question the members 01' the Board or
Directors and the auditors thcrcon The questions must be
submitted in writing at least three days before the General
Assembly at the company's I lead Office by registered mail
or by hand in exchange for a receipt.
The Board or Directors answers the shareholders questions
and inquiries to the extent that it does not jeopardize the
interest of the Company or the public interest II' the
shareholder considers that the reply is insufficient he
invokes to the General Assembly and its decision shall be
enforceable, Voting in the General Assembly is by using
the cumulative voting system in the elections of the
members of the Board of Directors. in such a way as to
allow for proportional representation in the Board 01'
Directors whenever possible, The voting should be in a
secret manner if the decision relates to the election 01- the/1:j:;,f,:;~ ••.-,
members of the board or directors or to their dismissal or ~,[~~').~1':~~ Ij! ~.J----'"' A..i,~ L.:;!~I jfo. jl ~J
instituting a claim or responsibility for them. or ir it *-1 -?::-~i~~~~~~;>1~~ ,)1 'O)..l':!1~ ~~I ,--:-,L:...:WL,
asked by the Chairman or a number of sharchok] ~t~,~,~5~,;;;'t;';jltIl ,-,w.h.o~.) -.1jj ~ Ij! )1 ,~ ;(J~I
representing at tenth of the present votes and represented &..\ ~\:<i:G::'0ff' .i.!~IJ 0 ~L:,JI uI.......a)r1 '-~ ~ ,'1.l.AA>L.....J1

~ -, \ ((,.. '''IjI <s;. ~~f ----- ~ ---- " ,-,,,
the meeting" .' /__'" \'>~~~"c_":--'~';k~): ,~'il ~
Mem~ers of the Board 01 Dlrest\~l'S,~.~~r~~;ilt~ allo~ed to'<~,~;~~i,;t.'"1i'''
participate 111 the votlng_ on the li~~)~~~,:I0>I~,,\~L~theGeneral .)c L.:;!~I ~ JJI~)11 0).0),1vuh...~L...ac'i j~-=-:! ':!J
Assembly III terms of deternWlolfl.g'.lIJI1.t?-I):,.S,alanes and I I I ""le' -- "I " ,I " ,,, I 11'; 11" I I "

" { 1~, i:t1i· ~'h \./. ..;. y. .3 ~~Q.A.3 ~ .3) ~~ 0~ ~ 4.AL;U ~ --J.J Y
bonuses or their discharuc (11\'-1 '\"lJ1€,tJ\.;,~{hsclalmel' 01 \ 0 - '" y",,, ' " '

, " ~ "'"," ~ _",v/ 0)1.0,:/1'= ,,';,1 <U.c.c4 ~JG.lj ~jresponsibility for management. "t:\~::::- ' ,\...T'~./ I"

~-:::;
--/

Members of the Board of' Directors arc not allowed to
participate in the voting on the resolutions or the Gcncrul
Assembly in terms I.)f JctC:·;Tlining .hc ir .)a!~lri(':; and
bonuses or their discharge and their disclaimer or
responsibility for management.

Article 50 After Amendment:

The EGM approved the previous resolutions.
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The Extraordinarv General Asscmbh has authorized the- -
Chairman. Mr. Moharned Aly Ilussein and Mr. Basscrn
Mohamed Aly. Jointly or severally. to pursue all the
necessary procedures before all governmental authorities to
procure the certi fication ()f' these minutes with the
concerned authorities inc Iud ing the Genera I J\ uthoriry for
Investment and Free Zones. Commercial Registry orrice.
the Notary Public. the Financial Regulatory Authority and
inscribing the minutes on the Commercial Registry and
they have the right jointly or severally to delegate any or all
of their powers stated herein.
At the end ofthe discussion, the 130ard of"Directors and the
General Assembly of the Company extends its thanks to the
employees of the Company and the management
committee members for their efforts during the past year.
wishing them success.
The Board of Directors also thanks the General Authority l. ~ l,;,.,,·,;I\j4-?-l\ O.lUIJ A.S.?!ujJ..WI o.lLJ.lpu JL~

for Investment and Free Zones (GA]·]). the Financial .('.llill-,~J.:i.ll (,IJ.l~ ~ wi..l..JP.-AlY>"'" IY'Ui
Regulatory Authority (FRA) and the l.gyptian Stock.. " '.., "., ", ,.. ....
Exchange for their support and cooperation with the, <~;;~~Ij )l.:i:i.-..,)J"-..oWl~ p;;Ju 0)-';11~ ('~ l.5.

company management. 6P',~>~~~,\~i)~\t"".).JL..Jlji"'".l.!1~ ~~I ~-.JylIJ .:iJWI:GUi)l

~:~~~:'~~:~~:~:~~~;~,7Jo~,~~~'~t'~~~C;:~:'~:;"";,':/!6J~~~~;1",WI ye<.WI~I t,",,1 "" J ~I "J '"
March 28 "019 - I] ~~ .~':'~, ::7,' ;:/, /;:~V r , \ 9 cY'-.J1.'\';\ tYlyJl ~I r.J:l~L....

,•... )/)I r,11 \,~ ~,::':.---:;:",,<:,~7'"
~ !.- peu..,., A, .; '''1 ,.i: t " »»

Sokratis Baltzis - Chairma~ of the I',GM '~ ..;:..- ~

lbrahim Naguib - I<~GMSecretary ~, -,~

,/Vote Collectors:

External Auditor

I, Sokratis Baltzis the Head or the General Assembly.
hereby declare that I'm in full legal responsibility for what
was mentioned in the meeting of information. facts and
procedures, in face of third-puny, shareholders or the
General Authority for Investment and lrcc /.olles.
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