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Egypt Oils and Soap Company
| Egyptian Joint Stock Company
Adly Street [ Cairo 6

Tel: 23955019

Meeting minutes
Board of Directors of Misr Oils and Soap Company

dated 24/12/2025 ( 1048 No. Session
0 o o v o o e e el o A Ve e o
This morning, at the company's It is on Wednesday, December 24, 2025, at eleven o'clock
headquarters at 6 Adly Street, Cairo, the Board of Directors met under the chairmanship of Major
General Mohamed Ali Mahmoud El-Mahrouky, Chairman of the Board (non—executive). and with
:the following members
Representative of the Holding Company for Chemist/ Mohamed Elsayed Mohamed Ibrahim (1

Food Industries

Representative of the Holding Company for Accountant [ Nabil Mohamed Azab Abdel (2

Food Industries Rahim

On behalf of Al Ahli Investments Company Professor/ Hassan El-Sayed Hussein Qanawi (3

On behalf of Al Ahli Investments Company Dr. Mohamed Abdel Moneim Ayad (4

On behalf of Al Ahli Investments Company Professor / Muhammad Hashim Othman (5

On behalf of Al Ahli Investments Company Professor/ Omar Ahmed Diaa El-Din Ali (6
Hussein

Representative of the Workers' Shareholders Engineer/ Muhammad Ahmad Abdul Majeed (7

Union Hussein Abu Al-Ezz

Representative of the Workers' Shareholders Engineer/ Tariqg Mohammed Mohammed Siddiq (8

Union Al-Baghdadi

«The duties of the Council’s secretariat were carried out by Mr. Abdel Moneim Mohamed Ramadan and

. Director General of Cases: Execution and Fatwas in the Legal Affairs Sector at the company’s headquarters

has authorized Mr. Mohamed Hashem Osman to attend this meeting on behalf of Ms. Yamen Ahmed
Diaa EI-Din Ali Hussein. The Major General/Chairman of the Board of Directors has approved the

. authorization

.opened the session after confirming that it was properly convened due to the presence of a quorum

:He began by praising and thanking God, and the agenda proceeded as follows

First topic : Approval of the minutes of the previous meeting

presented to the members the minutes of the previous of the Board Chairman | Major General .Mr
meeting No. 1047 dated 1/12/2025 and the decisions issued therein and a statement of what was
.done regarding them

: Decision

The council approved the contents of this report after jlnpiem'el,i,flng the decisions issued therein, as
e ti"" \\\

AN

.detailed in the attached statement

“Secretary of the Council Chairman of the B})ar
= AN A=

N flm-mqﬁ%_pg,,aﬁ Mohamed Ali Mahmoud Al-Mahrouqi

Al Mohamed Shehh\f-\hmed Mohamed

info misroil.com (website) Mail www.misroil.com Company website



Egypt Oils and Soap Company
2 Egyptian Joint Stock Company
Adly Street [ Cairo 6

Tel: 23955019

the decision on the draft regulations for the company's The second topic : Consideration of postponing

.employees
According to the new Labor Law No. (14 of 2025

presented to the members the memorandum submitted ,of the Board , Major General The Chairman
:by the members of the committee, the text of which is as follows
.0n 3[5/2025 The new Labor Law No. (14) of 2025 was issued as a replacement for the Labor Law
.Number (12) of 2003
Whereas the Board of Directors of the company had previously approved the employee regulations of
;Misr Oils and Soap Company in its session No. 10 (736) dated 22/7/2003, (740) dated 24/9/2003
JIssuing the company’s employee regulations to comply with Labor Law No. (12) of 2003
On the occasion of the issuance of the new Labor Law No. (14) of 2025, which will be effective -
from 1/9/2025, by applying it to the employees of the company
previously stated that on 28/8/2025 the matter was presented to the company's board of It was —
.directors in its meeting No
It was unanimously agreed to postpone the decision on the draft regulations for the company's (1044)
.employees
According to the new Labor Law No. (14) of 2025, for further study, to be presented in
.Upcoming session
,And since the company is about to hold an extraordinary general meeting, God willing, on 31/12/2025
which includes
Its agenda includes changing the title of Managing Director to "Chief Executive Officer,” and this
...entails
.The assembly approved making some amendments to the draft regulations for the employees' system
.The company will also adopt this name
Therefore , we should wait until the extraordinary general assembly concludes its work and its
.outcome is known
To avoid making amendments to the aforementioned draft regulation after its adoption by the
.esteemed council
Therefore: we would like to ask you to consider approving the postponement of consideration of the
adoption of the draft regulations of the company’s employees system prepared in accordance with
the new Labor Law No. (14) of 2025 until after the conclusion of the extraordinary general

.assembly of the company

- { . {7 “<The matter is entrusted to you: Your Excellency
- S\

A B
£ 50

fl“‘" :l'-:; A

. & )

W\ L B ol

Secretary of the Council \C T / Chairman of the Board
' — ) i o S
A. [ Mohamed Shehata\Ahmed Mohamed —“Wrajer General/ Mohamed Ali Mahimoud Al-Mahrougi

info misroil.com (website) Mall www.misroil.com Company website



Egypt Oils and Soap Company
3 Egyptian Joint Stock Company
Adly Street / Cairo 6

Tel: 23955019

i Decision
agreed to postpone consideration of the adoption of the draft regulations for the company’s
employees system, prepared in accordance with the new Labor Law No. (14) of 2025, until after
.the conclusion of the extraordinary general assembly meeting of the company

Considering postponing the decision on purchasing a unit or units of ownership : Third topic

With enough space to accommodate the company's employees at the main office

presented to the members the memorandum submitted ,of the Board , Major General The Chairman
:by the members of the committee, the text of which is as follows

had previously approved, in its session No. 1043 dated 30/7/2025, unanimously, to authorize the
Executive Members of the Council to search for alternative locations for the company’s
headquarters located at 6 Adly Street, Cairo, within the Greater Cairo area and its suburbs, taking
into consideration the number of employees currently in service, and to present what is done to the
.Council by a maximum of 31/12/2025

:The Council had previously approved, in its session No. 1045 dated 24/9/2025, unanimously as —

.Refraining from renting a new headquarters for the company - |

Purchasing a unit or units of ownership with sufficient space to accommodate the company's — 2
.employees at the main center

After presenting a statement of offers and value of available units and their approval by the council
.by the end of December 2025

The committee formed pursuant to Resolution No. 270 of 2025 issued by the Chemist/Managing
Executive Director had searched for alternative locations for the company’s headquarters located at
Adly Street in Cairo to rent within the Greater Cairo area and its suburbs, in light of a study of ¢
the number of workers expected to be in service at the headquarters on 1/2{2027, which is
.approximately 87 workers. This is due to the issuance of Law No. 10/2022

The committee has determined that the total cost of acquiring and utilizing the space, including
rental value and finishing costs, is exorbitant and will be listed as non-refundable expenses, even
though the cost of purchasing and owning an average space of around 300 square meters costs
.the company double the rental value for approximately five years

However, the purchase costs will be listed as a company asset, the value of which may increase
.when disposed of and sold, thus generating capital gains

The principle of leasing was then 6hanged to purchase-ownership, and the same committee began
searching for available places offered for sale that were licensed as administrative and then
.residential and could be reconciled to be used as an administrative headquarters for the company
It has become clear that the places licensed as administrative are of high value, and that the places

licensed as residential can be reconciled to be. used asfheadquarters provided that the company

P
p/, ',."«'/

Secretary of the Council

£ é

\

| Chairman of th%(}oard

< | = )
A. lMohamed Sheh\a\ta Ahmed Mohameé

Koo )
v 3 A
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Egypt Oils and Soap Company
4 Egyptian Joint Stock Company
Adly Street / Cairo 6

Tel: 23955019
bears the value of this reconciliation in some offers, which requires patience to bring more offers to
.obtain the best available options
Therefore We would appreciate it if you would consider postponing the decision to purchase a unit or
units of ownership with sufficient space to accommodate the company's employees at the main
center, in order to conduct further research and investigation to obtain the best options in terms of
.prices, location, space, finishing, etc
.The matter is entrusted to you
: Decision
The council unanimously agreed to postpone consideration of purchasing a unit or ownership
units with sufficient space to accommodate the company’s employees at the main center
Jfor further research and investigation to obtain the best options in terms of prices
location, space, finishing, etc., for a period of three months, with a maximum deadline of
.2026/31/3

Fourth topic : Informing the council about the purchase of quantities of production supplies for work

.needs

To it the company's factories in Sandoub. Zagazig: Belgas. and Mit Ghamr

presented to the members the two ,of the Board of Directors , Major General Ali The Chairman
:memoranda submitted by the Accountant/Head of the Needs Sector, the text of which is as follows
With reference to your approval of the Needs Sector memoranda dated 8/12/2025 —1

To purchase the following quantities of palm acid, amounting to 44,700 tons, from Al-Badari
Company

.For trading oils and their derivatives at a price of 42,000 Egyptian pounds per ton

A supply order for palm aclds, No. 129, dated 8{12/2025, was issued to the company’s factory in-2
.Sandoub in exchange for receiving fatty acids

purchase of 10 tons of soap pasta at a price of 65,500 Egyptian pounds per ton ,2025/12/9 On - 3
Excluding Royal Chemicals Company, supply order 131 was issued on 9/12/2025 for

Recelpt of fatty acids for the benefit of the United Company for the Supply of Oils and Soaps at the
.Sandoub factory

,With reference to your approval of the Needs Sector Memorandum dated 8 -4
To purchase the following quantity of caustic soda: 51.050 tons 2025/12/16

And a quantity of 41.540 tons from | Misr Chemical Industries Company at a price of 14902
.Egyptian pounds per ton

Supply orders for caustic soda 128, 140, dated 8 and 16/12/2025, were issued -5

.This is for the company's factories in Sandoub and Zagazig

.Palm acid, caustic soda, and soap paste a;g'_jipilir,t:'h‘a"s;[e'd ﬁdﬁt_-lhe aforementioned companies .6
/ iy ] . 7

JuitHY Y \
e "
Chairman o'&)he Board o

¥ 7"
Secretary of the Council ri )
e A =%

= |
e Sl e 7
A. [ Mohamed SI1eI1at$§hmed Mohamed ', Mohamed AGMé/hmoud Al-Mahrougi

N
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Egypt Oils and Soap Company
5 Egyptian Joint Stock Company
Adly Street / Cairo 6
Tel: 23955019

In economical quantities according to soap demand and available liquidity, given the inability to

offer
Public tenders are required because the company needs funding that it cannot afford, in addition to
the fact that purchases are made
These supplies are from the aforementioned company, and each quantity is according to the stock
.exchange prices at the time
With reference to your approval of the Needs Sector memoranda dated 7/12/2025 -7
To purchase the quantities shown below of yellow corn, amounting to 52,330 tons, from New
Green Trading
.The supplies are priced at 12050 Egyptian pounds per ton
,With reference to your approval of the Needs Sector memoranda dated 5/11/2025 - 8
To purchase the quantities shown below of Glutafed from the Egyptian company 2025[12(1
For the production of starch and glucose, a quantity of 69,980 tons at a price of 12,400 Egyptian
.pounds per ton
.tons at a price of 13300 pounds per ton from [ Al-Zumurda Company for Corn Products 59,730
With reference to your approval of the Needs Sector memoranda dated 10/11/2025 -9
To purchase the specified quantity of 99.705 tons of cottonseed meal from Sameh Antar Company
At a price of 14,840 Egyptian pounds per ton
With reference to your approval of the Needs Sector memoranda dated 11/23/2025 - 10
2025/12/14 ,2025/12/10 ,2025(11/27 ,2025[11/20 ,2025[12[7
to purchase quantities of 200 tons of crude defatted soybean oil from the National 2025/12/16
Company
,Vegetable oils at a price of 572,500 Egyptian pounds per ton, and a quantity of 250 tons of crude
.defrosted soybean oil
From the National Vegetable Oils Company, at a price of 58,000 Egyptian pounds per ton, for a
.quantity of 97,850 tons
Crude defatted soybean oil from the National Oils Company, priced at 57250 Egyptian pounds per
ton, and quantity
tons of crude soybean oil from Al-Majidi Company for Soda and Feed Products, price per ton 50
Egyptian pounds and a quantity of 100 tons of crude, blistered soybean oil from the 54,500
.Middle East
For the extraction of vegetable oils at a price of 57,500 Egyptian pounds per ton, and a quantity of
.tons of crude soybean oil 100

From [ Middle East Company, at a price of 56,50{),;593(1}{5'3[{ pounds per ton, and a quantity of 200

‘ {
VN Y

p/ #. \ .tons of soybean oil
Fi ! i \
fre X LAY
(13 \
e N
= B %
Secretary of the Council ‘.l R )2 ,.f{,‘ Chairman of th¢, Board
— ~ ‘. ‘,' \ -,‘ !P ‘}
N AR 7/ PN P
= & 3 \h S ._r".i‘ £/ g
A. [ Mohamed Shehlita Ahmed Mohamed . “7, A :Mﬁjq(;‘Gegérall Mohamed Ali Mﬁmbud Al-Mahrouqi
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Egypt Oils and Soap Company
6 Egyptian Joint Stock Company
Adly Street [ Cairo 6
Tel: 23955019

Crude oil from the Middle East for vegetable oil extraction, priced at 57,000 Egyptian pounds per

.ton

And a quantity of 100 tons of crude, blistered soybean oil from the Middle East for vegetable oil

extraction

At a price of 57,000 per ton Egyptian pounds and a quantity of 100 tons of crude soybean oil from

the Middle East

.To extract vegetable oils at a price of 5550 pounds per ton

Commitment orders and supply orders were issued for corn: gluten feed. and defatted soybean .11

.oil

,Crude and cottonseed extract 411/15, 103, 118, 108, 125, 114

and dated 7/12/2025 and 139 ,138 ,137 ,134 ,135 ,117 115

2025/11/20 ,2025/12(7 ,2025[11{10 ,2025/12[1 ,2025/11/5

and 12/14/2025 2025/10/12 ,2025/10/12 ,2025/27(11 ,2025[23/11

for the company's factories in Zagazig, Sandoub, and Mit Ghamr ,2025/12/16 ,12/16

.And Bilgas

Paragraph (b) of Item (1) of Article (31) of the Company's Financial Regulations - 12

Which stipulates: (Urgent cases where delay would cause harm to the company)

Where the method of purchase by practice cannot be followed, in amounts not exceeding three

hundred thousand pounds and

.Anything beyond that is presented to the Board of Directors for their information

Glutafed, yellow corn, cottonseed extract, and soybean oil are purchased from .13

,Traders are buying in economical quantities according to feed quantities and available liquidity
.given the inability to offer [unspecified items]

Public tenders are required because the company needs funding that it cannot afford, in addition to
the fact that purchases are made

These supplies are from the aforementioned company, and each quantity is according to the stock
.exchange prices at the time

The matter is presented to you for your kind approval and endorsement, and for the matter to be

.presented to the Board of Directors for your information

.The matter is entrusted to you

: Decision

surrounded The council is aware of the purchase of the quantities of production supplies listed

,below, as required for the operation of the compgpg?squigyies in Sandoub, Zagazig, Mit Ghamr

/iR S NS :and Belgas, namely

Palm acids -1

Chairman oflthe Board [

_Secretary of the Council \_"ﬁ_‘

-

=A__o \b, " ) e
NNt NN P :
A. [ Mohamed Sh%\t\a Ahmed Mohamed i M_Hjﬁ.i.’ (ienéraif Mohamed Aln‘n/nahmoucl Al-Mahrouqi
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Egypt Oils and Soap Company
i Egyptian Joint Stock Company
Adly Street [ Cairo 6
Tel: 23955019
Quantity of 44,700 tons at a price of 42,000 Egyptian pounds per ton (forty-two thousand -

(Egyptian pounds

.From/ Al-Badari Company for Trading Oils and their Derivatives

.Order No. 129 for the supply of palm acids, dated 8/12/2025, was issued for the company's factory
.Sandoub versus fatty acids

Quantity of 10 tons of soap pasta at a price of 65,500 Egyptian pounds per ton (sixty—five thousand five -
(hundred Egyptian pounds
.Excludes from/Worial Chemicals Company

Caustic soda -2
Quantity: 51.050 tons

Quantity: 41.540 tons

At a price of 14,902 Egyptian pounds per ton (fourteen thousand nine hundred and two Egyptian

(pounds

.From/ Misr Chemical Industries Company

are purchased from the aforementioned companies in economical quantities according to the
quantities of soap ordered and according to the available liquidity, given that it is not possible to put
.out public tenders for them because they require financial funding that the company cannot afford
Moreover, these supplies are purchased from the aforementioned company, and each quantity is
.according to the stock exchange prices at the time

:Yellow corn -3

Quantity of 52.330 tons at a price of 12,050 Egyptian pounds per ton (twelve thousand and fifty -

(Egyptian pounds

. From [ New Green Trading and Supplies

Gaining glutamate - 4

Quantity of 69.980 tons at a price of 12,400 pounds per ton (twelve thousand four hundred -
.(pounds

.From [ The Egyptian Company for Starch and Glucose Manufacturing

Quantity of 59.730 tons at a price of 13,300 pounds per ton (thirteen thousand three hundred -
.(pounds

.From/ Al-Zumurda Corn Products Company

Cottonseed extract - §

Quantity of 99.705 tons at a price of 14,840 pounds per ton (fourteen thousand eight hundred and forty -

.(pounds

. from | Sameh Antar Company

Crude defatted soybean oil - 6

3 g:’ e
‘g F Chairman bf the Board A
y /

NNCTTR N '___:/r N =
e Major-General/ Mohamed A M%mnud Al-Mahrouqi

<_Secretary of the Council

< B : = —
A. [ Mohamed Shehat\\Ahmecl Mohamed
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Egypt Oils and Soap Company
8 Egyptian Joint Stock Company
Adly Street / Cairo 6
Tel: 23955019
A quantity of 200 tons at a price of 57,250 Egyptian pounds per ton (fifty-seven thousand two hundred -

-(and fifty Egyptian pounds

Quantity 250 tons at a price of 58,000 Egyptian pounds per ton (fifty—eight thousand Egyptian -
(pounds

Quantity of 97.850 tons at a price of 57250 pounds per ton (fifty-seven thousand two hundred and fifty -
(pounds

.From/[ The National Company for Vegetable Oils

Quantity of 50 tons at a price of 54,500 Egyptian pounds per ton (fifty-four thousand five -
(hundred Egyptian pounds

.From/ Al-Majidi Company for Soybean and Animal Feed Products

Quantity of 100 tons at a price of 57,500 Egyptian pounds per ton (fifty-seven thousand five -
(hundred Egyptian pounds

Quantity of 100 tons at a price of 56,500 Egyptian pounds per ton (fifty-six thousand five -
(hundred Egyptian pounds

A quantity of 200 tons at a price of 57,000 Egyptian pounds per ton (fifty-seven thousand -
-(Egyptian pounds

Quantity of 100 tons at a price of 57,000 Egyptian pounds per ton (fifty-seven thousand -
.(Egyptian pounds

Quantity of 100 tons at a price of 55,500 Egyptian pounds per ton (fifty-five thousand five -
(hundred Egyptian pounds

.From/Middle East for vegetable oil extraction

Fifth topic : New business

Implementing a promotion process within the company for employees who have met the required service
.periods

The required infrastructure for promotion until 31/12/2025

presented to the members the ,of the Board of Directors , Major General The Chairman
memorandum submitted by the Managing Director for Financial and Administrative Affairs, the text
:of which is as follows
We are pleased to present to you the regulations governing promotions for company employees who
have completed the required service periods for promotion up to 31/12/2025, from the fifth grade up
to the first grade., This is intended to motivate these employees to exert more effort to increase
production and its quality, which will benefit the company, in accordance with what is stated in

Chapter Four of the company's employee regulat:ons and accordmg to the job descriptions and

e;xﬂ,eriance requlred of the promoted employee

A

RTa |
Chairman of\» e Board .
AN
i/ s /

A. [ Mohamed Shehaé; hmed Mohamed e * 'Maj_n_,\(_icfn‘é‘rgﬁif'Mollanmd AJ(Mah’moud Al-Mahrougqi

 Secretary of the Council
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Therefore« the matter Is presented to you for your kind consideration and approval of the following
:guidelines
.Promotions are made to vacant positions from the fifth grade up to the first grade |
The day that completes the calculation of the interim periods required for promotion is ~2
.2025/12/31
The minimum intervals required for promotion, from the date of the employee's seniority in -3

:the grade until the date of completion of the promotion process (31/12/2025), are as follows

.From the second grade to the first grade with a minimum of (6 years) -
.From the third grade to the second grade with a minimum of (8 years) -
.From the fourth grade to the third grade with a minimum of (5 years) -
.From the fifth grade to the fourth grade with a minimum of (5 years) -
.From the sixth grade to the fifth grade with a minimum of (5 years) -
Promotion to supervisory positions (first grade) by selection at a rate of 100% and ~d
based on the candidate obtaining the rank of (excellent) in the last two years and
eligibility, and guided by what the superiors show about the candidates in terms of
.elements of excellence
:Promotion to other positions 5
A ~ 25% seniority and 75% selection
.The candidate must pass the training courses offered by the company -0
:The employee may not be promoted in the following two cases bz
a) In the event that the worker takes unpaid leave or secondment for a period of not less than six
months and in
Upon his return, he may not be promoted until one year has passed from the date of his return to
.worl

.Date of approval by the competent authority to carry out the promotions process (31/12/2025)

¢ Secretary of the Council ~ \" "0,
; ; N,

if Chairman of{the Board (A
) c:c, E Ml
A. [ Mohamed Shehz\j\\ﬂhmeci Mohamed

T o J,#:,-” Ve A J =
Mdjor General/ Mohamed Ali Mahmoud Al-Mahrouqi

info misroil.com (website) Mail vaww.misroil.com Company website



Egypt Oils and Soap Company

Egyptian Joint Stock Company 9

Adly Street / Cairo 6
Tel: 23955019
B - The person referred to criminal trial and suspended from work during the period of
referral or suspension. In this case, the worker’s job is reserved for a period of one
year. If the period is extended for more than that and it is proven that he is not guilty, or
if he is given the penalty of warning or suspension from work for a period of five days or
less, then when he is promoted, his seniority in the promoted position that would have
been in it if he had not been referred to criminal trial must be taken into account, and he
is given its salary from this date. The worker is considered to have been referred to trial
from the date of the request to refer him
An employee who has been subject to one of the disciplinary penalties listed below -8
:may not be considered for promotion until the following periods have elapsed
A - Three months in the case of a deduction from wages for a period not exceeding five to ten
.days
.b) Six months in the case of a deduction from wages for a period of eleven to fifteen days
.C - Nine months in the case of a deduction from wages for a period of fifteen to thirty days
d) A full year in the event of a wage deduction for a period exceeding thirty days or in the
event of being deprived of
Part of the periodic bonus or a pay reduction by the amount of the bonus at most, or a
.demotion to a lower position
At the immediately lower grade. The deferral periods mentioned in the preceding clauses
are calculated from
The date of the penalty, even if it overlaps with another period resulting from a previous
.penalty, does not affect the opponent
The wages imposed on employees in accordance with the attendance and departure
.system are considered penalties
Disciplinary action is taken for work-related violations unless the worker has already
.sreceived one of the aforementioned penalties
.In addition to this penalty
The matter is presented to you for your kind consideration and approval to present the
matter to the company’s board of directors for approval to conduct a promotion process for
company employees‘ wfm hgve met the necessary interim periods up to 12/31/2025, in

.accordance with the regulations explained above

g\ 87,7 -
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: Decision
The council unanimously approved The company will conduct a promotion process for
employees who have met the required interim periods for promotion up to 12/31/2025, in
accordance with the regulations stipulated in the company's employee system regulations, as
well as the memorandum presented to the board, and the promotion will apply to all
employees as of the date of issuance of the decision of the Chemist/Managing Executive
.Director in this regard
| delegated Misr Oils and Soap Company — an Egyptian joint-stock company — owned by
: the following gentlemen
Their names are still with the legal department — whether as a specific group or
individually — in submitting the minutes of the company's board meeting No, 1048 dated
and completing the procedures for its ratification by the Investment Services 2025/12/24
: Complex and receiving it after ratification. On him and his hum
Professor/Mohamed Shehat Ahmed Mohamed - Attorney at Law -1
Mr. Abdel Moneim Mohamed Ramadan lbrahim - Attorney at Law -2
Mr. Ahmed Mohamed Mahmoud Ragab, Attorney at Law -3
Professor/ Ahmed El-Sayed Mostafa Ali EI-Tantawy - Attorney at Law - Y -4

schedule at 2:00 PM

.Secretary of the Council
~whvs -

<

i. The megt;iﬁg-tﬂagi fed¢
(\\/-.5 7 ";!‘: R

Chairman of the Bhard

i{ ,Eﬁ\j\wdﬁé}ﬁéd ;} hata Ahmed Mohamed

The Chairman of the meeting acknowledges his full legal responsibility for the accuracy of

A o (B
/.’ . ! . \_’l l'{-.
Mohamed Ali Mahmoud El Mahrouki/ Major Gen{éa [

N

the statements, facts, and procedures contained in this record, in the presence of the
shareholders, third parties, and the General Authority for Investment and Free Zones. He
acknowledges keeping all documents and records supporting what was stated in the
meeting at the company headquarters, in accordance with its agreement, the provisions of
the law, the company's articles of association and its amendments, or the company's

.contract and its amendments, and committing to providing them when requested
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decisions council Company Management
on His sitting number ( 1048 ) dated 24/12/202.5

e o 3 3 de ok o ok ok o ok ok ok

: Previous session Firstly : Ratification of the minutes

presented the minutes ,of the Board , Major General The Chairman
.of the previous meeting to the members
Number 1047 dated 1/12/2025 and the decisions issued therein and
.a statement of what was done regarding it
: Decision
The council approved the contents of this report after implementing the

.decisions issued therein, as detailed in the attached statement

the decision on the draft secondly : Consideration of postponing

regulations for the company's employees: prepared in accordance with

.the law

New Work No. (14) of 2025

The council unanimously agreed to postpone consideration of the
adoption of the draft regulations for the company’s employees
system, prepared in accordance with the new Labor Law No. (14)
of 2025, until after the conclusion of the extraordinary general

.assembly meeting of the company

Third : Consider postponing the decision to purchase a unit or units of

sufficient/si};e. i

. To accommodate the company's employees at the main office,

The council unanimously agreed to postpone conSIderat“?

purchasing a unit or ownership units with sufficient spa:"‘;___tp

accommodate the company’s employees at the main center for
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further research and investigation to obtain the best options in terms
of prices, location, space, finishing, etc., for a period of three

. months, with a maximum deadline of 3/31/2026

Fourth : The council was informed of the purchase of quantities of

.production supplies needed for the work

The company's factories in Sandoub « Zagazig. Belgas and Mit

Ghamr

: Decision

Surrounded The council is aware of the purchase of the quantities of
production supplies listed below, as required for the operation of the

: company's factories in Sandoub, Zagazig, Mit Ghamr, and Belqgas, namely
Palm acids -1
Quantity 44.700 tons at a price The ton costs 42,000 Egyptian pounds (forty

. (- (two thousand Egyptian pounds-

.From/ Al-Badari Company for Trading Oils and their Derivatives

Quantity of 10 tons of soap pasta at a price of 65,500 Egyptian pounds -
per ton (s:xty flve thousand five hundred Egyptian pounds)

Caustic soda -2
Quantity : 51.050 tons

‘ y Quantity: 41.540 tons
At a price of 14,902 Egyp';lan”;iounds per ton (fourteen thousand nine

(hundred and two Egyptian pounds

From[ Misr Chemical Industries Company
are purchased from the aforementioned companies in economical
quantities according to the quantities of soap ordered and according to the
available liquidity, given that it is not possible to put out public tenders for

them because they require financial funding that the company cannot
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afford. Moreover, these supplies are purchased from the aforementioned
company, and each quantity is according to the stock exchange prices at
.the time

:Corn Yellow - 3

) Quantity 52.330 tons at a price The ton costs 12,050 Egyptian pounds
.(twelve thousand and fifty pounds
. From [ New Green Trading and Supplies

Gaining glutamate - 4

Quantity of 69.980 tons at a price of 12,400 pounds per ton ( twelve -
. (thousand four hundred pounds

.From [ The Egyptian Company for Starch and Glucose Manufacturing
Quantity of 59.730 tons at a price of 13,300 pounds per ton (thirteen -
. (thousand three hundred pounds
.From/ Al-Zumurda Corn Products Company

Cottonseed extract - 5

Quantity of 99.705 tons at a price of 14,840 pounds per ton ( fourteen -
. (thousand eight hundred and forty pounds
. from [ Sameh Antar Company

Crude defatted soybean oil - 6

A quantity of 200 tons at a price of 57,250 Egyptian pounds per ton ( fifty— -
. (seven thousand two hundred and fifty Egyptian pounds

Quantity of 250 tons at a price of 58,000 Egyptian pounds per ton (eight -
fifty thousand pounds

Quantity of 97.850 tons at a price of 57250 pounds per ton (fifty —seven -
(thousand two hundred and fifty pounds

I .From/ The National Company for Vegetable Oils

Quantity of SOtonsat apri«\:e of 54,500 Egyptian pounds per ton (fifty — -
({3 2\ (four thousand five hundred Egyptian pounds
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.From/ Al-Majidi Company for Soybean and Animal Feed Products

Quantity of 100 tons at a price of 57,500 Egyptian pounds per ton (fifty — -
(seven thousand five hundred Egyptian pounds

Quantity of 100 tons at a price of 56,500 Egyptian pounds per ton (fifty— -
(six thousand five hundred Egyptian pounds

Quantity of 200 tons at a price of 57,000 Egyptian pounds per ton (fifty — -
(seven thousand Egyptian pounds

Quantity of 100 tons at a price of 57,000 Egyptian pounds per ton (fifty — -
(seven thousand Egyptian pounds

Quantity of 100 tons at a price of 55,500 Egyptian pounds per ton (fifty — —
(five thousand five hundred Egyptian pounds

.From/Middle East for vegetable oil extraction

Fifth : New developments

Implementing a promotion process within the company for eligible

employees. For intervening periods

Required for promotion until 31/12/2025

The council unanimously approved The company will conduct a
promotion process for employees who have met the required interim
periods for promotion up to 12/31/2025, in accordance with the
regulations stipulated in the company's employee system regulations, as
well as the memorandum presented to the board, and the promotion will
apply to all employees as of the date of issuance of the decision of the

.Chemist/Managing Executive Director in this regard
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