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Egypt Oils and Soap Company: Secretariat of the Council
Adly Street / Cairo 6

decisions council Company Management
on His session number ( 1046 ) dated 30/10/2025

e e a0 o o o o e o ek

Firstly : Ratification of the minutes : Previous session

presented the minutes of the ,of the Board , Major General The Chairman
previous meeting to the members. Number 1045 dated 24/9/2025 and
the decisions issued therein and a statement of what was done
Jregarding it
: Decision
The council approved the contents of this report after implementing the decisions

.issued therein, as detailed in the attached statement

secondly : The company's financial statements for the fiscal year 2024/2025 camended

and Board of Directors' report

approved the Board of Directors' report and the accompanying disclosure
report, pursuant to Article (40) of the General Authority for Financial
Supervision's Board of Directors Resolution No. (11) of 2014, as well
as the company's financial statements and final accounts for the fiscal
year ending 30/6/2025 ( as amended ), in accordance with the results
of the audit conducted by the Central Auditing Organization and the
appointed auditor, which showed that total revenues, including
,operating revenues, interest income, securities income, other revenues
and capital gains, amounted to 3284,686. One million pounds for The
company reported a net profit of EGP 3,018.603 million for the previous
year, with a pre —~tax surplus of EGP 65.493 million, compared to a
profit of EGP 2.135 million and a target of EGP 1.500 million for the
period. The Egyptian Exchange will be provided with the revised
financial statements and the reports of the auditors (Central Auditing

Organization/Appointed Accountant's Office) as soon as they are



Egypt Oils and Soap Company: Secretariat of the Council
Adly Street / Cairo 6

received by the company and before publication. The Chairman of the
Board of Directors will then convene the company's Ordinary General
Assembly and announce the balance sheet, financial statements, the
Board of Directors' report, and the reports of the auditors from the
the office of the appointed And . Central Auditing Organization

. accountant

Third :  The company's (unaudited) financial statements for the period from 1/7/2025 to

2025/9/30
presented to the members the of the Board Chairman | Major General .Mr
financial statements of the company as of 9/30/2025 (unaudited ). It is As
: follows
Business results indicators for the period from 1/7/2025 to (1
. 2025/9/30
Summary of business results for the period ending 30/9/2025 in (2
Arabic and English
English, in accordance with the provisions of Article No. (27) of the
. rules for listing and delisting securities
Statement of financial position and balance sheet for the period from 3
.to 30/9/2025 2025/7/1
Income statement for the period from 1/7/2025 to 30/9/2025 (4
.Statement of cash flows for the period from 1/7/2025 to 31/3/2025 (5
Statement of changes in shareholders’ equity for the period from (6
.to 30/9/2025 2025/7/1
A detailed statement of sales for the company’s factories for the (7
.period from 1/7/2025 to 30/9/2025
After reviewing the company's financial position, the Major

General/Chairman of the Board explained that the company's



Egypt Oils and Soap Company: Secretariat of the Council
Adly Street / Cairo 6

;(unaudited) results as of 9/30/2025 showed that total revenues
including operating revenues, interest, securities revenues, other
,revenues and capital gains, amounted to EGP 828.081 million
compared to EGP 785.472 million in the corresponding period of the
taxes amounted to EGP 13.122 before previous year. The surplus

in profits, compared to a loss of EGP 12.458 million in the million
corresponding period of the previous year and compared to a target
.for the period 912,000 profit of EGP

. : The decision

After discussion by the members, the company’s financial position was
. approved as of 9/30/2025
statement for the period from 1/7/2025 until 30/9/2025 Follow-up : Fourth

presented to the members ,of the Board , Major General The Chairman
the follow-up data for the period from 1/7/2025 to 30/9/2025, which is

: As follows

805,720 The value of production during the current period amounted to —
pounds during the thousand 748,488 thousand pounds, compared to
thousand 753,855 corresponding period last year and compared to
.pounds during the plan for the period
The productivity of the pound wage during the current period reached 23 -

pounds: compared to 25 pounds during the corresponding period of last

.year and compared to 25 pounds during the plan for the period

pounds 584,000 The worker's productivity during the current period reached -
pounds during the corresponding period of last 527,000 compared to

.pounds during the plan for the period 538,000 year and compared to
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.The wage-to-production ratio for the current period reached 4.39% -
%3.98 compared to 4.02 % during the same period last year and
. .during the plan period

1+ Decision

Following discussion by the members, the council was informed of the

. indicators and production data for all products during the period

Fifth : Audit Committee Report on the Company's Operations During the Period
From 1/7/2025 to 30/9/2025 in Arabic and English

presented to the members the ,the Board , Major General The Chairman of

during the period report concerning the review of the company's operations

submitted by the committee, which included the ,from 1/7[2025 to 30/9/2025

: following

The company prepares financial statements in accordance with —1

.accounting standards and applicable laws

The company’'s commitment to following the accounting policies used .2

when preparing the statements

The company’s commitment to the procedures followed in the -3
periodic financial statements, as well as submitting them on the
specified dates to the Cairo Stock Exchange and the Financial
. Regulatory Authority

Examining the internal audit work, its procedures, plans and —4

results

Ensuring the application of the control methods used to - 5

. preserve the company's assets

: Decision

000 00000 was informed of the report of the Audit Committee on the
company’s operations, and both the Cairo Stock Exchange and the

Financial Regulatory Authority were to be notified of this report in



Egypt Oils and Soap Company:. Secretariat of the Council
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accordance with the provisions of Article 37 of the rules for listing and
.delisting securities on the Egyptian Stock Exchange
Sixth: Consider amending the company's budget plan for the fiscal year

. 2026/2025

| presented to the members the memorandum submitted by Mr. Accountant

Managing Director for Financial and Administrative Affairs regarding amending the
.budget in accordance with the request of the Board in its previous session

: Decision

The board unanimously approved the draft amendment to the company’s planning
budget for the fiscal year 2025/2026 by increasing the wages item to become 124

million pounds instead of 120 million pounds and reducing the value of supplies

. used to become 2.879 billion pounds instead of 2.883 billion pounds

36 35 32 31 29 24 .Considering the amendment of Articles Nos :Seventh

the third paragraph of Article 40 and Article 54 of the company’s Articles of (39

. Association

Agreed The Board unanimously agreed to call for an extraordinary

, general assembly to consider amending Articles 24, 29, 31, 32
the third paragraph of Article 40, and Article 54 of the ,39 ,36 ,35
company's articles of association, as explained in the memorandum
presented to the Board, in accordance with the provisions of the

. Joint Stock Companies Law and its executive regulations

tighth: The council was informed of the purchase of quantities of production

.supplies needed for the work

lo itc the company's factories in Sandoub « Zagazig: Belgas« and Mit Ghamr

Decision : The Council was informed of the purchase of the quantities of
production supplies listed below, as required for the operation of the

company's factories in Sandoub, Zagazig, Mit Ghamr, and Belgas, namely
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: corn
mity of 60.080 tons of yellow corn at a price of 12,700.00 pounds
per ton ( twelve thousand seven hundred pounds)

A quantity of 68,300 tons of yellow corn at a price of 12,250.00
Egyptian pounds per ton ( twelve thousand two hundred and fifty

Egyptian pounds) . From / New Green Trading and Supplies
Glutafide Farning
Quantity of 50.680 tons of glutamate at a price of 13,400.00 pounds per

. ton (thirteen thousand four hundred pounds)

And a quantity of 58,430 tons of glutamate at a price of 12,850.00

. pounds per ton ( twelve thousand eight hundred and fifty pounds)
And a quantity of 52.01 tons of glutamate at a price of 12,800.00
pounds per ton ( twelve thousand eight hundred pounds). From / Al-

. Zumurda Corn Products Company

: Crude, defatted soybean oil
A quantity of 309,280 tons of defatted soybean oil at a price of

Egyptian pounds per ton (fifty ~two thousand five hundred 52,500.00

- Egyptian pounds) . From the Middle East for Vegetable Oil Extraction
crude, flaked soybean oil at a price of 53,750.00 Egyptian pounds per
ton (fifty ~three thousand seven hundred and fifty Egyptian pounds)
.from the National Company for Vegetable Oils

And a quantity of 100 tons of crude, dehydrated soybean oil at a price of
Egyptian pounds per ton (fifty —five thousand Egyptian 55,000.00

- pounds). From the National Vegetable Oils Company

: acids

A quantity of 59.530 tons at a price of 42,000 pounds per ton (forty i,
two thousand pounds) from the United Company for the Supply of Oils
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and Soaps in exchange for fatty acids for the company’s factory in
.Sandoub

: Caustic soda

A quantity of 50,800 tons at a price of 16,886 Egyptian pounds per -
ton (sixteen thousand eight hundred and eighty-six Egyptian pounds)
.from Misr Chemical Industries Company

Assignment orders and supply orders for corn, gluten feed and -

soybean oil Nos. 289/12 , 297/13, 65/81, 85/69 and 82/87 , dated

Order No. 37 for the supply of palm acids was issued on 12/8/2025 to -
.the company’s factory in Sandoub in exchange for fatty acids
A supply order for caustic soda No. 70 was issued on 21/9/2025 for -

.the company’s factory in Sandoub

< N

Secretary of the Council Chairman pfgh Board
o — C - NS

X e / \
A./ Mohamed Shehata Ahmed Major General/ Molfanred Ali Mahmoud



