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To: EGX
Dear sir,

With reference to the financial period from
1/7/2024 till 30/6/2025 we are honored to
enclose to you the Board of Director’s
Annual Report in 30 June 2025 ( prepared
in accordance with the provisions of Article
40 of Listing and Delisting rules .

Yours Faithfully,

Investors Relaz' ns Manager

Acct./ Salma Mohamed Saad
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Board of Directors' Annual report attached to the financial statements
For the Fiscal year ended in 30 June 2025
Prepared in accordance with the provisions of Article 40 of Listing and Delisting rules
Alexandria Containers and Cargo Handling Company
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General data of the company

Company’s name: Alexandria Containers and Handling Company

: General Information

The Company’s
purpose:

The purpose of the company is the handling and storage of all kinds of
containers and cargos in the port of Alexandria and Dekhela at the site
designated by the General Authority of Alexandria Port in addition to
transferring and storage of containers and goods to the designated annex places
inside and outside the port , transportation from and to the port of
aforementioned types beside the management and operation of multi- purpose
terminals in different ports carrying out the activity of navigational agency ,and
clearance customs . the company may practice the real estate investment in all
its forms either by itself or through an agent whether alone or by partnership
with others and for this it has the right to obtain the necessary license and to
sign contracts with engineering consultancy offices, contracting companies and
all companies working in this regard.

the company may contribute in companies operating in other fields, it may also
have an interest or participate in any way with entities that carry out activities
similar to its own, or that may cooperate with it to achieve its purpose in Egypt
or abroad or to merge with it, purchase it or annex it. It may sign contracts with
agents or representatives inside the country or aboard to assist in marketing its
activity and achieving its objectives. also, in order for the company to achieve
its objectives it may participate in establishing companies with natural or legal
public or private foreign or Egyptian persons, in accordance with the legal
procedures established by the regulating legislation.

Duration of the 50 years starting Listing date 16/8/1995
Company 11/6/1984

The law under which No: 159 Stock Nominal Value 50 piasters
the Company is Year: 1981

incorporated
Authorized Capital 2 Billion pounds Latest Issued Capital 1,489,753,400
(updated) Pounds
Paid-in Capital 1,489,753,400 pounds  Commercial registry Number111502
(updated) number & registration date Date 9/5/1984

Investors Relationship:

Investors relations officer

Acct./ Salma Mohamed Saad Zaghloul

Head Office address

23quay inside the customs office — Alexandria port

Telephone no.

03-4800633 Fax No.  03-4862124

Website www.alexcont .com
alexcont@alexcont.com
E-mail
salma@alexcont.com
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Financial Auditor

Name The Central Auditing Organization

Date of appointment Since the beginning of the company’s activity

Name Grant Thornton

Date of appointment 29/10/2024

Shareholder’s Structure and BOD's ownership percentage in 30/6/2025:

Shareholders of 5% or more of No. owned Percentage of
company's’ shares shares ownership

The Holding Co. for Maritime and Land 1,053,830,080 35.36928%
Transport

Alexandria Authority Port 227,357,824 7.63%

Alpha Oryx Limited Co. 953,442,176 32%

Saudi-Egyptian Investment Co. 575,901,360 19,328748 %

Free Handling 168,975,360 5,67 %

Total 2,979,506,800 100%

The above shareholder structure represents the ownership structure based on the report issued by

Misr for Central Clearing, Depository and Registry in 30 June 2025
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BOD's ownership in the company:

N\

Board member name

No. owned shares

Percentage of
ownership%

Mr. Ahmed Ibrahim Ali Mohamed Elmetawa Nothing Nothing

Mr. Ahmed Ben Khalil Ben Abdelfattah Kordy Nothing Nothing

General. Alaa Mohamed Ibrahim Ahmed Nothing Nothing

General. Ehab Mohamed Salah Mahmoud Saad Nothing Nothing

Prof. Islam Mohamed Abdelfattah Elnakib Nothing Nothing

Mrs. Abeer Wael Sedeek Leheta Nothing Nothing

Dr. Nagwa Gaber Shehata Zaghmour Nothing Nothing

Mr. Seif Mohamed khalfan Seif EImazroey Nothing Nothing

Mr. Mohamed Eda Saleh Ben Hedra Eltamimy Nothing Nothing

Mr.Hamdy Ben Aly Ben Mohamed Nadra Nothing Nothing

Mr. Assem Mohamed Fahmy Ragab Nothing Nothing

Dr. Mohamed Mosad Mahmoud Moharam Nothing Nothing

Total ownership of members of BOD Nothing Nothing
(c)Treasury stocks as of date of purchase:

Date Outstanding balance as of the last disclosure SRR

statement
Total treasury Nothing 0%
shares

\-
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Board of Directors

A) Current structure according to latest formation:

. _ Description
Serial Name Title Entity represented (Executive/Non-
no. executive-

Independent)
Mr. Ahmed Ibrahim .
1- Aly Mohamed Chal_rman of the Board Alpha Oryx Limited Co. .
of Director Non- executive
Elmotawa
Mr. Ahmed Ben Khalil Member of Board of The Saudi Egyptian .
2- . . . Non- executive
Ben Abdelfattah Kordy Director-vice president Company for Investment
General. Alaa Member of Board of Holding Company for
3- Mohamed Ibrahim Director and Chief Maritime and Land Executive
Ahmed Executive Officer Transport
General. Ehab
4- Mohamed Salah Member of Board of Alexandria Port Authority Non- executive
Director
Mahmoud Saad
5 Prof. Islam Mohamed Member of Board of I\H/Izlr?tlinrgei%rgrr:r?dfor NOI- executive
Abdelfatah Elnakib Director
Transport
Mrs.Abeer Wael Member of Board of HOIC_“.n g Company for .
6- ) Maritime and Land Non- executive
Sedeek Leheta Director
Transport
Holdi f
Dr. Nagwa Gaber Member of Board of 0 dm g Company for .
7- ) Maritime and Land Non- executive
Shehata Zaghmour Director
Transport
Mr. Seif Mohamed Member of Board of . .
8- . . Non- executive
khalfan Seif EImazroey Director Alpha Oryx Limited Co
Mr. Mohamed Eda
Member of Board of .
9- Saleh Ben Hedra .em erorsoardo Alpha Oryx Limited Co Non- executive
. Director
Eltamimy
10 Mr. Hamdy Ben Aly Member of Board of The Saudi Egyptian Non- executive
Ben Mohamed Nadra Director Company for Investment
Experienced,
11- :l/lrh Asslgm I\gohamed Independent Member of - Independent
anmy raga Board of Director
Experienced,
12- Dr Mohamed Mosad Independent Member of - Independent
Mahmoud Moharam .
Board of Director

AN

Taking into note that based on the resolution of Board of Directors by circulation No (9) dated on Monday
1/9/2025 the board approved the appointment of Dr. Maha Marwan Abdallah Arfa as a representative of
Holding Co. for Maritime and Land Transport in the membership of the company’s Board of Directors
instead of Mrs. Abeer Wael Sedeek Leheta and that’s starting from 26/8/2025.
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Board of Directors Meeting: -

Number of meetings during the year is (9) sessions.

Audit and Governance Committee:

S

\) Formation of the Audit and Governance Committee: -

Serial Name Title
no

1- Mr. Engineer. Assem Mohamed Committee Chairman and independent member of
Fahmy Ragab BOD

2- Mr. Accountant. Tarek Elwakeel Vice Chair of the Committee — member with
Ahmed Abdelwahab experience

3- Mr. Ahmed Ben Khalil Ben Member and non-executive member of BOD
Abdelfatah Kordy Representative of the Saudi Egyptian Co. for

Investment

4- Mr. Shehab Eldeen Mohamed Aly Member with experience
Tayee Representative of the Alpha Oryx Limited Co.

5- Mr. Mohamed Hani Seif Elnasr Member with experience

6- Mr. Ahmed Wagdy Abdelmenem Committee Secretary

B) Audit committee's responsibilities, and the assigned tasks:

The responsibilities and main tasks that are described in article (37) of Egyptian stock exchange listing

rules.

Audit committee achievements during the year:

No. of meetings during the year

(16) Meeting

BOD?

If the committee reports had been presented to the | yes

observations that should be addressed?

If the committee reports mention any substantive The Committee’s comments are discussed

with the Executive Management and
addressed in light of Committee’s
recommendations

observation?

If the BOD take actions to remedy the substantive | The Executive Management addresses the

key observations and implements the
Committee’s recommendations and the
Board is kept informed of the actions

taken.
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Institutional Development Committee

Institutional Development Committee formation:-

Serial Name Title
no
1- Mr. Ahmed Ben Khalil Ben Committee Chairman and non-executive member of
Abdelfatah Kordy BOD
Representative of the Saudi Egyptian Co. for
Investment
2- Mr. Engineer. Assem Mohamed Member and non-executive member of BOD
Fahmy Ragab (independent)
3- Mrs. Abeer Wael Sedeek Leheta Member and non-executive member of BOD
Representative of the Maritime and Land Transport
Co.
4- Mr. Hamdy Ben Aly Ben Mohamed Member and non-executive member of BOD
Nadra Representative of the Saudi Egyptian Co. for
Investment
5- Mr. Shehab Eldeen Mohamed Aly Member with experience
Tayee Representative of the Alpha Oryx Limited Co.
6- Mr. Ahmed Wagdy Abdelmenem Committee Secretary

The higher committee for financial budget

Formation of the higher committee for financial budget: -

Serial Name Title
no
1- Mr. Mohamed Eda Saleh Ben Hedra Committee Chairman and non-executive member of
Eltamimy BOD
Representative of Alpha Oryx Limited Co.
2- Mr. Ahmed Ben Khalil Ben Member and non -executive member of BOD
Abdelfatah Kordy Representative of the Saudi Egyptian Co. for
Investment
3- General. Alaa Mohamed Ibrahim Member and an executive member of BOD
Ahmed Representative of the Maritime and Land Transport
Co.
4- Mr. Captain. Aly Assem Mahmoud Member with experience
Ibrahim
5- Mr. Shehab Eldeen Mohamed Aly Member with experience
Tayee Representative of the Alpha Oryx Limited Co.
6- Mr. Ahmed Hamada Ahmed Committee Secretary
Mohamed Elsharkawy

Taking into note that based on the resolution of Board of Directors by circulation No (10) dated on Monday
1/9/2025 the board approved the appointment of Mr. Engineer. Amr Mohamed Abdallah Mohamed as a
member instead of Mr. Captain. Ali Asem Mahmoud Ibrahim and also Mr. Hazem Shereef Aly Abdallah
was appointed as committee secretary instead of Mr. Ahmed Hamada Ahmed Mohamed Elsharkawy.

Ay Sl lisa 4.-5»:1! J.Mv il 23 diva ) 1) gl 4875085 - 4804111 - 4800633 - 4800634 :0s8:5 4816635 - 4862124 :(slé ;43 jasu) Aaa
) ¢Usa - 96 iy 10 9—al) 4460111 - 4460145 - 4460122 - 4451115 1055 4460013 1oustd L)) Alaaa
Page 7 of 14 Website: www.alexcont.com — E-mail: alexcont@alexcont.com




@L.A.\.“‘, Gl gladl Jghadt LJ.\.ASHN\ 2\5),...
ﬂ ALEXANDRIA CONTAINER & CARGO HANDLING CO

a4y daalce 45
Alex t:nnt i) e b B0

Company Employee’s data:

The average number of employees in the company during the current year is 2853 employee compared to
3012 employees in the previous fiscal year. taking into account that the number of employees in 30/6/2025
is 2695 employee.

The average income of employees during the current year is 243,606 EGP and the average income of the
employees depends on number of determinants, the most important of which are the nature of the job, job
grade, job weight and number of years of experience the average income of employees is 214,143 EGP in the
previous fiscal year.

Incentives and rewards system for company’s employees:

Total shares available according to incentives and
rewards system for company’s employees and
managers

Total amount of incentives and rewards shares
granted for company’s employees and managers
during the year

Number of beneficiaries of the incentives and Nothing
rewards system

Total amount of incentives and rewards shares
granted for company’s employees and managers
since the implementation of the system

Names and descriptions of all those who obtained
5% or more of the total available shares or (1% of
the company’s capital) according to the system.
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Violations and Actions Taken against the company, its Board of Directors, or any of its managers
during the year by the Financial Regulatory Authority or the EGX:

The company paid 5,000 EGP a financial obligation to Stock Exchange due to the company’s violation to
Article 46 of Listing and Delisting rules in 13/3/2025

The company paid 5,000 EGP a financial obligation to Stock Exchange due to the company’s violation to
Article 46 of Listing and Delisting rules in 23/4/2025

Transactions with relevant parties:

Thousands EGP

Statement Nature of Relation Transaction
volume
30-6-2025
The Holding Co. for Shareholder in the company’s capital with 35.37% and 1,102
Maritime and Land there are financial transactions in the form of renting of
transport Elbeshr warehouse.
Alexandria Port Shareholder in the company’s capital with 7.63% and 770,887
Authority there are financial transactions which are payments for the

usage of yards and buildings in Alexandria port and
cleaning fees related to it and decision (800)

Abo Simbel and Teeba the company participates in the capital of Abu Simbel and | 11,499
for shipping agency Teeba integrated shipping agencies with a 44% stake.

company (integrated) . ) ) )
-Affiliated company and there are financial transactions

consisting of integration activities

¢ Note that no compensation contracts have been concluded between our company and any of its
founders or major shareholders or groups associated with them.

Ay ASuY) plise A..S)«d\ ).M! d>'4 23 i ) 1) giad) 4875085 - 4804111 4800633 - 4800634 :0sili 4816635 - 4862124 :(mslé 4y ,aisu) ddaaa
=96 a1 g iall 4460111 - 4460145 - 4460122 - 4451115 :0sili 4460013 1w :ALal) dass
Page 9 of 14 Website: www.alexcont.com — E-mail: alexcont@alexcont.com

S




a — el g il glall g1ty i) A8, |
ﬂ ALEXANDRIA CONTAINER & CARGO HANDLING CO

a datlows 48
Alex Cont e e e o

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

The company's contributions in the field of community development and environmental preservation:

1-The company participates in initiatives to raise awareness in society in general and contributes by donating
to charitable initiatives. the company has established a program with the participation of many employees to
contribute to the treatment of children cancer patients.

2-The company offers many privileges to employees, training program and integrated health system.
3-The company measure pollution rates and environmental risks.

As aresult of the company’s commitment to applying the best controls and adhering to the highest
professional and practical principles and standards in the field of continuous environmental improvement the
accreditation certificate for the requirements of international standard specifications (ISO9001:2015), quality
(1SO 45001:2018) and safety (1ISO14001: 2015) for the environment have been renewed.

4-The Company has contracted with Jost inspection and testing company to monitor the measurement of gas
emissions which is issued by the company’s equipment as well as to measure the intensity of the noise
emitted by the equipment.

5-The company has raised the efficiency of all wastewater and industrial treatment plants at the Alexandria
and Dekheila stations.

6-The company has adjusted the electrical load rates and replaced all lighting fixtures with energy -saving
ones in all offices and lighting poles at the company.

7- The company has contracted with petroleum trade service company (Petrotrade) for the safe disposal of
petroleum waste and used mineral oils.
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1- The overall status of the company and the outcome of the business and its future plans as
follows:
e Growth rate in quantities production with an increase by 5% over the target and an increase
by 13% over the actual of the previous year.

TEU

Number of handled containers for the current year
compared with target and actual of previous year

®  Actual 2025/2024

946,745
1,072,348

" Target 2025/2024

1,025,000 ® Compared 2025/2024

And the following table shows summary of business results of the company during the
current year compared to the target and the actual of the previous year.

Value in Million pounds

Summary of business results of the company compared
with the target and the actual of the previous year
8,369 g 113

6,986
6,583 6,424 6,093 6,628 6,283
I I I 5’192 I I I

Revenue of current activity Gross Profit Net Profit

M Actual 2025/2024  m Target 2025/2024 W Compared 2024/2023
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e The growth rate of revenues of current activity had increased by 3% over the target and had
increased by 27% over the actual of the previous year.

e The growth rate of gross operating profit had increased by 5% over the target and had
increased by 24% over the actual of the previous year.

e The growth rate of final net profit had decreased by 5% over the target and increased by 6%
over the actual of the previous year.

The following is a summary of the most important items implemented in the investment
plan for the fiscal year 2024 / 2025

1- Enhancing the efficiency of the ERP system by Transitioning from the shared license with
the Holding Company for Maritime and Land Transport to a company-owned dedicated
license, hosted on Vodafone’s servers. This will enhance the company’s independence in
managing and operating the system while reducing the risks associated with relying on a
shared external environment.

Assignment order N0.38 EXT for the year 2024 / 2025 was issued in favor of MBS Company for

a period of 3 years in the amount of $469,587.89 including value-added tax, in equal installments.

The first payment has been paid and capitalizing the remaining amount in assets and recording
the system re-normalization at $39,900.
Assignment order No. 39 EXT of the year 2024/2025 was issued for the human resources
analysis item in favor of DPL company for an amount of $18,810 Implementation of the
assignment order is in progress.
Assignment order No. 46 EXT of the year 2024/2025 was issued in favor of Information
Technology of Egypt for an amount of $45,601.8 with payment to be made in Egyptian pounds
including tax. Payment was made to obtain a window and SQL license.
2- Installation of supply rails for quay 96
Work order was issued in favor of the production cooperative society (sand stone) for a total
amount of EGP 79,298,700 and the implementation period is 180 working days from the date of
receiving the site.

3-Supply of 4-yard cranes with a capacity of 40 tons.
The number of required yard cranes has been increased to (7) yard cranes (the technical
evaluation is in progress)
4-supply of (2) forklift cranes (financial evaluation is Done & Submission to the
approving authority is in progress )
5-supply of (6) handling tires required for the quay cranes (financial evaluation is in progress )
6- Surveillance camera system
A Technology solution company offer is currently under study and that’s after technical refuse of
another company’s offers.
7-Supply of copper cables (600m copper) and supply of aluminum cables (7,200m aluminum)
Work order No.2 for the year 2024/2025 was issued on 20/7/2025 in favor of the Nile General
company for construction and roads with a total amount of 7,856,000 pounds. The operation of
(2) branch pipes in preparation for the renewal of line K22, K9 an amount of EGP7, 203,450 has
been paid towards the contract value.
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e Supply order No. 148 of 2024/2025 was issued in favor of EI Sweedy tools and Cables Company
to supply 7,200 meters of aluminum.
Cables for an amount of 11,880,000 EGP and the delivery is expected to be during September
2025

e Assignment order No.55 EXT of 2024/2025 was issued in favor of the international company for
engineering systems to supply 600 meters cables of copper for a total amount of $25,800 the
delivery has been completed and inspection and receipt procedures are currently in progress.

1-Proposed profit to be distributed on the shareholders

Proposed Coupon (2024-2025) 1.8147 EGP/Share 0.003356 USD/Share
Coupon (2023-2024) 1.7200 EGP/share 0.003356 USD/Share

2- Proposals for transfer of profits to provisions.
Nothing

3-The main activity of the company

e Container and cargo handling at Alexandria and Dekheila ports at the site designated by the
Alexandria Port Authority and Transporting containers and goods to designated annexes,
transportation from and to the port of aforementioned types beside the management
multipurpose terminals in different ports carrying out the activity of navigational agency, and
clearance customs.

e The company may practice the real estate investment in all its forms either by itself or
through an agent whether alone or by partnership with others and for this it has the right to
obtain the necessary license and to sign contracts with engineering consultancy offices,
contracting companies and all companies working in this regard.

e The company may contribute in companies operating in other fields, it may also have an
interest or participate in any way with entities that carry out activities similar to its own, or
that may cooperate with it to achieve its purpose in Egypt or abroad or to merge with it,
purchase it or annex it. It may sign contracts with agents or representatives inside the country
or abroad to assist in marketing its activity and achieving its objectives.

¢ In order for the company to achieve its objectives it may participate in establishing companies
with natural or legal public or private foreign or Egyptian persons, in accordance with the
legal procedures established by the regulating legislation.

e The license granted to the company to practice the activity of loading and unloading
containers and goods has been extended for a period of fifteen years from the end of the
license.

e The storage activity had been added to the company’s purpose, commercial register and tax
card.

4-The asset’s current value

o Fixed assets are recorded at the book value (historical cost after deducting  accumulated
depreciation) and fixed assets are recorded at the cost of acquiring the asset and all costs
necessary to prepare the asset for operation in the appropriate place and condition to perform
operations.

e The entity values its assets at cost when they are incurred, which includes the cost of
acquisition and expenses incurred later to add or replace part of it.
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Fixed assets are shown in the financial position at their historical cost less accumulated
depreciation and accumulated losses resulting from the decline in the value of assets
(impairment). the cost of the asset includes all direct costs associated with the asset and
necessary to prepare it to the condition in which it is operated for the purpose for which the
management decide to acquire the asset and in its location.

5-percentage of net profit / business volume
The financial year 2024/2025 = 79% decreased by 8 % over the target and decreased by 17%
over the actual of the previous year
Target of the financial year 2024/2025 =86%
The financial year 2023/2024= 95%

Percentage of Net Profit / Business Volume

= actual year 2025/2024 = target year 2025/2024 = compared year 2024/2023
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6- Volume of exports

Nothing
7-Statement of donation
a-Dar Al Orman Association 7,500,000 EGP
b-Alexandria Cancer kids Association 1,213,544 EGP
c-Ayadi 4040 Association 2,500,000 EGP
Nothing

8- Statement of shares and bonds that had been issued during the year

Nothing

According to paragraph (z) from Article (40) of Listing and Delisting of Financial Regulation
Authority there will be a particular document with all the amounts that Chairman and Board
Members of Board of Directors had during the period from 1/7/2024 to 30/6/2025 and these
documents are with the Secretary of Ordinary General Assembly.

According to paragraph (h) from Article (40) of Listing and Delisting for Financial Regulation
Authority the company is committed to transparency and integrity and we will continue to make
all efforts needed to ensure that there are no conflicts of interest that affect its decisions in
accordance with the registration rules and their executive procedures.

General / Alaa Mohamed Ibrahim Ahmed
d——'_g =

e /7
ChiefExecutiSe Officey’ .7

Financial Sector Acct./ Ahmed Mohamed Hamouda Signature:7//_%‘:_,:_i .
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