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Date: 10 March 2026

Report of the Board of Directors of Umm Al Qaiwain General Investments Company PSC, on the Financial

Results of the year ended 31% Dec, 2025

Dear Shareholders, Peace, mercy and blessings of God be upon you, On behalf of myself and the Board of Directors, | am

pleased to welcome you and | am pleased to share with you a brief overview of the company's performance in 2025

% . First; General Financial Performance:

This analytical report shows the overall performance of um Al Quwain Public Investment Company PJSC for the year 2025,
where the company recorded a net profit of AED 80,278,957 during the year 2025 compared toa netprofitof AED 25,399,353
during theyear 2024. An increase of AED 54,879,604, an increase of 216%.

This growth is mainly due to several factors, most notably: -
v

The value of the cash proceeds from dividends increased during the year 2025.
v Higher revaluation of investments at fair value through profit and loss.

v Making profits from the resale of some shares allocated for local and Gulf trading.

v" Lower finan cing costs compared to last year.

The Board of Directors emphasized the importance of maintaining the company's growth through the expansion of its
business and investments. The Board remains committed to meeting shareholder expectations through strategic plans that

support the achievement of consistent and sustainable profits.

% Second:Sum mary of Financial Results:

Particular Year ended Dec., 31,2025 Year ended Dec., 31,2024
AED AED |
Net Profits from Investments 87,802,115 32,507,363
Administrative expense (5,664,178) (3,780,446)
Finance Costs (460,564) (2,782,709)
Net profit for the period AFTER TAX 80,278,957 25,399,353
Total assets 857,967,316 717,003,599
Total Shareholder's equity 788,967,670 653,948,780
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4 Third: Deta_i led Performance Analysis: -

® The company achieved a net profit of AED 80,278,957 for the year 2025 after tax compared to a net profit of AED

25,399,353 during the previous year 2024, an increase of AED 54,879,604

® .- Cash dividend earnings increased from AED 25,070,799 for the year 2024 to AED 27,484,276 for the year 2025, an

increase of AED 2,413,477.

® The company achieved a profit from the sale of investments of AED 8,016,655 for the year 2025 compared to AED

1,220,691 for the year 2024, with an increase in profit of AED 6,795,964.

® The company also recorded a profit on the Revaluation of Investments at fair value through profit and loss of AED

52,301,184 for the year 2025 compared to AED 6,215,873 for the year 2024. An increase of AED 46,085,311

profit during the year 2025.

4 Fourth: Structure of Investment Portfolios: -

Possess at the end of the financial year: -

» Portfolio of investments in securities through profit or loss of AED 341,404,343.
» A portfolio of securities at fair value through comprehensive income of AED 297,164,309 for a total of AED
638,568,652.

» . Investment property (plot) worth AED 213 million.

um Al Quwain Public Investment Company (um Al Quwain) was able to achieve a good return on its net operating
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< Fifth: Proposed dividends:

The Board of Directors proposes the allocation and distribution of net profits for the year ended December 31,

2024 as follows: -

Particular AED
Net Profit for the Year 2025. o 80,278,957
10% transferred to the legal reserve. (8,027,896)
Net profit for the year after deducting the reserve. 72,251,061
Net retained earnings after distribution for the year ending 31Dec. 2024 In addition | 14,974,834
to loss realized during the year from the sale of shares at fair value through other
comprehensive income
Retained earnings balance available for dividend 87,225,895
Proposed cash dividend 8% (29,040,000)
Proposed remuneration for Board members of AED 1,350,000 for administrative and =
general expenses for the year 2025
Retained earnings balance after the proposed distribution 58,185,895

Last but not least the Board of Directors is pleased to take this opportunity to extend our deepest
thanks and appreciation to HH Sheikh Saud bin Rashid Al Mualla, Supreme Council Member and Ruler

of the Emirate of Umm Al Quwain and His Highness, the Crown Prince for their support and continuous
i s L g
/ ,_WE}
Deputy Chairman of the
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INDEPENDENT AUDITOR’S REPORT

The Shareholders

Umm Al Qaiwain General Investments Company P.S.C.
A Public Shareholding Company

Umm Al Quwain- United Arab Emirates

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Umm Al Qaiwain General Investments Company
P.S.C. (the “Company”), which comprise the statement of financial position as at December 31,
2025, and the statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended, and notes to the financial statements,
comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 2025, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board of Accountants Code of Ethics for
Professional Accountants (the “IESBA Code™) together with the ethical requirements that are
relevant to our audit of the financial statements in the United Arab Emirates, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements for the current year. These matters were addressed within the
context of our audit of the financial statements as a whole and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. We have determined the matter described
below to be the key audit matters to be communicated in our report.

Investment property:

The Company owns land at its work place in Umm Al Quwain which is stated at fair value. Any
increase in the value is recognized within the land valuation reserve in the statement of financial
position.

The land has been considered as an important audit matter and the audit procedures are as follows:
1) Anevaluation was obtained from independent evaluators.

2) The difference between the carrying value and the value after the revaluation has been verified.
3) The difference is recognized in shareholders' equity under land valuation reserve.
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INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Valuation of investment at fair value through other comprehensive income (FVTOCI)
The Company possesses investments in securities comprised of quoted investments carried at
fair value through other comprehensive income (FVTOCI). The valuation of these investments
is arrived at by reference to the quoted bid prices in an active market.

Investments at fair value through other comprehensive income (FVTOCI) are measured at fair
value with gains and losses arising from changes in fair value recognized in other
comprehensive income and accumulated in the cumulative changes in fair value reserve.

We consider the above investments at fair value through other comprehensive income (FVTOCI)
a key audit matter due to inconsistency and fluctuation in quoted bid prices in an active market
and the following are the audit procedures that we performed:

* We obtained the list of all quoted investments carried at FVTOCI and tested it for accuracy.

* We verified the fair market values of all quoted investments with quoted active bid prices in
the stock exchange in which they are listed.

e We verified changes in fair value reserve of investments carried at FVTOCI and accumulated
in the cumulative changes in fair value reserve.

e We also assessed the adequacy of the Company's disclosures in the financial statements for
the re-measurement of quoted investments carried at FVTOCI and its related changes in fair
value.

* The fair value of unquoted investments has been verified and matched with prices derived
from parallel market.

Other Information
Management is responsible for the other information. Other information consists of the
information included in the Board of Directors Report of 2025, other than the financial statements

and our auditor's report thereon. We obtained the Board of Directors Report on the date of our
auditor's report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance or conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially missed. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Other Matter

The financial statement for the year ended December 31, 2024 were audited by another auditor
who expressed an unqualified opinion thereon dated 22 February 2025.

Responsibilities of Management and those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs and in compliance with the applicable provisions of the Articles of
Association of the Company and the UAE Federal Law No. (32) of 2021, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.
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INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Company to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
Company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to affect our independence, and,
where applicable, related safeguards. ,
From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements for the current
period and are therefore the key audit matters. We describe these matters in our auditor's report
unless law or regulation precludes public disclosure about the matter. Such disclosure should
not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.
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INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Report on other legal and regulatory requirements

As required by UAE Federal Law No. (32) of 2021, we report that for the year ended
December 31, 2025:

1. We have obtained all the information we considered necessary for purposes of our audit.

2. The financial statements have been prepared and comply, in all material respect with the
applicable provisions of UAE Federal Law No. (32) of 2021 and the Articles of
Association of the Company.

3. The Company has maintained proper books of accounts.

4. The financial information included in the Directors’ report is consistent with the books of
accounts of the Company.

5. Investments in shares and stocks are included in note 6 to the financial statements.

6. Transactions and term with related parties disclosed in Note 24.

7. The social contribution made during the year disclosed in Note 25.

8. Based on the information that has been made available to us, nothing came to our attention
which causes us to believe that the Company has contravened during the financial year
ended December 31, 2025, any of the applicable provisions of UAE Federal Law No. (32)

Of 2021 or the Articles of Association of the Company which would have a material effect
on its activities or on its financial position for the year.

LICENSED 'AU
Ras Al Khaimah
March 10, 2026
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Date: 10 March 2026

Report of the Board of Directors of Umm Al Qaiwain General Investments Company PSC, on the Financial

Results of the year ended 31* Dec, 2025

Dear Shareholders, Peace, mercy and blessings of God be upon you, On behalf of myself and the Board of Direcrors, lam

pleased to welcome you and I am pleased to share with you a brief overview of the company's performance in 2025

4 . First: General Financial Performance:

This analytical report shows the overall performance of um Al Quwain Public Investment Company PJSC for the year 2025,

where the company recorded a net profit of AED 80,278,957 during the year 2025 compared to a net profit of AED 25,399,353

during the year 2024. An increase of AED 54,879,604, an increase of 216%.

This growth is mainly due to several factors, most notably: -

v The value of the cash proceeds from dividends increased during the year 2025.

- Higher revaluation of investments at fair value through profitand loss.

v Making profits from the resale of some shares allocated for local and Gulf trading.

V' Lower financing costs compared to last year.

The Board of Directors emphasized the importance of maintaining the company's growth through the expansion of its

business and investments. The Board remains committed to meeting shareholder expectations through strategic plans that

support the achievement of consistent and sustainable profits.

4 Second: Summary of Financial Results:

Particular Year ended Dec., 31,2025 Year ended Dec.,31,2024
AED AED
Net Profits from Investments 87,802,115 32,507,363
Administrative expense (5,664,178) (3,780,446)
Finance Costs (460,564) (2,782,709)
Net profit for the period AFTER TAX 80,278,957 25,399,353
Total assets 857,967,316 717,003,599
Total Shareholder's equity 788,967,670 653,948,780
Pagel
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i— Third: Detailed Performance Anal‘ysis: g

® The company achieved a net profit of AED 80,278,957 for the year 2025 after tax compared to a net profit of AED

25,399,353 during the previous year 2024, an increase of AED 54,879,604

® .-Cashdividend eamings increased from AED 25,070,799 for the year 2024 to AED 27,484,276 for the year 2025, an
increase of AED 2,413,477.

® The company achieved a profit from the sale of investments of AED 8,016,655 for the year 2025 compared to AED
1,220,691 for the year 2024, with an increase in profit of AED 6,795,964.

® The company also recorded a profit on the Revaluation of Investments at fair value through profit and loss of AED

52,301,184 for the year 2025 compared to AED 6,215,873 for the year 2024. An increase of AED 46,085,311

® um Al Quwain Public Investment Company (um Al Quwain) was able to achieve a good return on its net operating

profit during the year 2025,

4 Fourth: Structure of Investment Portfolios: -

Possess at the end of the financial year: -

> Portfolio of investments in securities through profit or loss of AED 341,404,343,
» A portfolio of securities at fair value through comprehensive income of AED 297,164,309 for a total of AED
638,568,652.

» . Investment property (plot) worth AED 213 million.

|Page2
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4 Fifth: Proposed dividends:

The Board of Directors proposes the allocation and distribution of net profits for the year ended December 31,

2024 as follows: -

Particular AED

Net Profit for the Year 2025. i 80,278,957
10% transferred to the legal reserve. (8,027,896)
Net profit for the year after deducting the reserve. 72,251,061
Net retained earnings after distribution for the year ending 31Dec. 2024 In addition | 14,974,834
to loss realized during the year from the sale of shares at fair value through other
comprehensive income
Retained earnings balance available for dividend 87,225,895
Proposed cash dividend 8% (29,040,000)
Proposed remuneration for Board members of AED 1,350,000 for administrative and =
general expenses for the year 2025
Retained earnings balance after the proposed distribution 58,185,895

Last but not least the Board of Directors is pleased to take this opportunity to extend our deepest
thanks and appreciation to HH Sheikh Saud bin Rashid Al Mualla, Supreme Council Member and Ruler
of the Emirate of Umm Al Quwain and His Highness, the Crown Prince for their support and continuous

sponsorship.of the company.
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INDEPENDENT AUDITOR’S REPORT

The Shareholders

Umm Al Qaiwain General Investments Company P.S.C.
A Public Shareholding Company

Umm Al Quwain- United Arab Emirates

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Umm Al Qaiwain General Investments Company
P.S.C. (the “Company”), which comprise the statement of financial position as at December 31,
2025, and the statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended, and notes to the financial statements,
comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 2025, and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board of Accountants Code of Ethics for
Professional Accountants (the “IESBA Code™) together with the ethical requirements that are
relevant to our audit of the financial statements in the United Arab Emirates, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements for the current year. These matters were addressed within the
context of our audit of the financial statements as a whole and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. We have determined the matter described
below to be the key audit matters to be communicated in our report.

Investment property:

The Company owns land at its work place in Umm Al Quwain which is stated at fair value. Any
increase in the value is recognized within the land valuation reserve in the statement of financial
position.

The land has been considered as an important audit matter and the audit procedures are as follows:
1) Anevaluation was obtained from independent evaluators.

2) The difference between the carrying value and the value after the revaluation has been verified.
3) The difference is recognized in shareholders' equity under land valuation reserve.
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INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Valuation of investment at fair value through other comprehensive income (FVTOCI)
The Company possesses investments in securities comprised of quoted investments carried at
fair value through other comprehensive income (FVTOCI). The valuation of these investments
is arrived at by reference to the quoted bid prices in an active market.

Investments at fair value through other comprehensive income (FVTOCI) are measured at fair
value with gains and losses arising from changes in fair value recognized in other
comprehensive income and accumulated in the cumulative changes in fair value reserve.

We consider the above investments at fair value through other comprehensive income (FVTOCI)
a key audit matter due to inconsistency and fluctuation in quoted bid prices in an active market
and the following are the audit procedures that we performed:

* We obtained the list of all quoted investments carried at FVTOCI and tested it for accuracy.

* We verified the fair market values of all quoted investments with quoted active bid prices in
the stock exchange in which they are listed.

e We verified changes in fair value reserve of investments carried at FVTOCI and accumulated
in the cumulative changes in fair value reserve.

e We also assessed the adequacy of the Company's disclosures in the financial statements for
the re-measurement of quoted investments carried at FVTOCI and its related changes in fair
value.

* The fair value of unquoted investments has been verified and matched with prices derived
from parallel market.

Other Information
Management is responsible for the other information. Other information consists of the
information included in the Board of Directors Report of 2025, other than the financial statements

and our auditor's report thereon. We obtained the Board of Directors Report on the date of our
auditor's report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance or conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially missed. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Other Matter

The financial statement for the year ended December 31, 2024 were audited by another auditor
who expressed an unqualified opinion thereon dated 22 February 2025.

Responsibilities of Management and those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs and in compliance with the applicable provisions of the Articles of
Association of the Company and the UAE Federal Law No. (32) of 2021, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

=



INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Company to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
Company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to affect our independence, and,
where applicable, related safeguards. ,
From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements for the current
period and are therefore the key audit matters. We describe these matters in our auditor's report
unless law or regulation precludes public disclosure about the matter. Such disclosure should
not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

4-



INDEPENDENT AUDITOR'S REPORT FOR UMM AL QAWAIN GENERAL INVESTMENTS COMPANY P.S.C.
FOR THE YEAR ENDED DECEMBER 31, 2025 (CONTINUED...)

Report on other legal and regulatory requirements

As required by UAE Federal Law No. (32) of 2021, we report that for the year ended
December 31, 2025:

1. We have obtained all the information we considered necessary for purposes of our audit.

2. The financial statements have been prepared and comply, in all material respect with the
applicable provisions of UAE Federal Law No. (32) of 2021 and the Articles of
Association of the Company.

3. The Company has maintained proper books of accounts.

4. The financial information included in the Directors’ report is consistent with the books of
accounts of the Company.

5. Investments in shares and stocks are included in note 6 to the financial statements.

6. Transactions and term with related parties disclosed in Note 24.

7. The social contribution made during the year disclosed in Note 25.

8. Based on the information that has been made available to us, nothing came to our attention
which causes us to believe that the Company has contravened during the financial year
ended December 31, 2025, any of the applicable provisions of UAE Federal Law No. (32)

Of 2021 or the Articles of Association of the Company which would have a material effect
on its activities or on its financial position for the year.

LICENSED 'AU
Ras Al Khaimah
March 10, 2026



Umm AL Qaiwain GENERAL InvEsTmMENTS CoMmPany P.S.C.

A PuBrLic SuarenoLDING COMPANY
Umm AL Quwain
Unitep ArRAB EMIRATES

STATEMENT OF FINANCIAL POSITION

As At Decemser 31, 2025
EXHIBIT A
December 31 December 31
Notes 2025 2024
ASSETS AED AED
Non-current assets
Investment property 5 213,426,340 213,426,340
Investments at fair value through other comprehensive income (FVTOCI) 6 297,164,309 233,980,272
Deferred tax assets 7 5 14,574
Total non-current assets 510,590,649 447421,186
Current assets
Investments at fair value through profit or loss (FVTPL) 6 341,404,343 268,198,423
Accounts and other receivables 8 423,847 175,107
Cash and cash equivalents 9 5.548.477 1.208.883
Total current assets 347,376,667 269,582,413
TOTAL ASSETS 857,967,316 717,003,599
EQUITY AND LIABILITIES
Equity
Share capital 10 363,000,000 363,000,000
Legal reserve 11 63,116,595 55,088,699
Investments revaluation reserve-(FVTOCI) 12 96,038,525 (24,406,122)
Land revaluation reserve 13 179,586,655 179,586,655
Retained earnings 87,225,895 80,679,548
Total equity 788,967,670 653,948,780
Non-current liabilities
Employees' end of service benefits 14 622,145 586,180
Deferred tax liabilities 7 6,130,581 4,587.434
Total non-current liabilities 6,752,726 5,173,614
Current liabilities
Accounts and other payables 50,458,372 48,500,904
Income tax payable T 626,137 -
Bank overdraft 15 11,162,411 9,380,301
Total current liabilities 62,246,920 57,881,205
Total liabilities 68,999,646 63,054,819
TOTAL EQUITY AND LIABILITIES 857,967,316 717,003,599

To the best of our knowledge, the financial information included in these financial statements fairly presents in all
material respects the financial condition, result of operation and cash flows of the Company as of, and for, the
periods presented therein.

These financial statements were approved for issue by the Board of Directors on March 10, 2026

I e e

Y aeEs

-

Salem Abdulla Salem Al Hosani
Chairman

The accompanying notes from 1 to 27 are an integral part of this financial statements.
-6-



UmMm AL Qaiwain GENERAL InvestmenTs Company P.S.C.
A PusLic SuarenovLping CompPANY

Uvmm AL Quwain

Unitep AraB EMIRATES

Statement Or Prorir Or Loss
For Tt Year Expep DEcEMBER 31, 2025

EXHIBITB -1

December 31 December 31

Notes 2025 2024
Revenues AED AED
Profit from investment in shares 17 35,500,931 26,291,490
Change in fair value of investments at FVTPL 6 52,301,184 6,215,873
Total revenues 87,802,115 32,507,363
Expenses
Finance costs (460,564) (2,782,709)
General and administrative expenses 18 (5,664,178) (3,780,446)
Total expenses (6,124,742) (6,563,155)
Net profit before tax for the year 81,077,373 25,944,208
Income tax expense i (1,398,416) (544,855)
Net profit after tax for the year 80,278,957 25,399,353
Basic earnings per share 21 0.221 0.069

The accompanying notes from 1 to 27 are an integral part of this financial statements.



Umm AL Qarwain GENERAL INnvestMENTS Company P.S.C.
A PuBLic SHAREHOLDING COMPANY
Umm AL QuwaiN

UniTep ArRAB EMIRATES

Starement Or Ortaer Comprerensive IncoME
For TuE YEar Expep DEcEMBER 31, 2025

EXHIBIT B -2

December 31 December 31

Notes 2025 2024
AED AED

Net profit after tax for the year 80,278,957 25,399,353
Other comprehensive income for the year:
Items that will not be reclassified subsequently to profit or loss
Change in fair value of investments at FVTOCI 6 76,808,827 44,755,619
Profit from sale of investments at FVTOCI 2,616,132 430,760
Loss from the write-off of investments at FVTOCI (868,700) -
The effect of deferred tax on OCI 7 (785,441) (4,028,005)
Total other comprehensive income for the year 71,770,818 41,158,374
Total comprehensive income for the year 158,049,775 66,557,727

The accompanying notes from 1 to 27 are an integral part of this financial statements.



Umm AL Qarwain GENERAL INvEsTMENTS CompPANY P.S.C.

A PuBLic SHAREHOLDING COMPANY

UmMm AL Quwain
UniTep ArRAB EMIRATES

StatemenT OrF Crances In SuarenovLpers' Equity

For Tue Year Exvep Decemser 31, 2025

EXHIBIT C
Investment Land
Share Legal revaluation revaluation Retained
capital reserve reserve-(FVTOCI) reserve earnings Total
AED AED AED AED AED AED

Balance at December 31, 2023 363,000,000 52.548.764 (63.821,092) 179,586.655 79,206,726 610.521.053
Net profit for the year - - - - 25,399,353 25.399.353
Other comprehensive income - - 44,755,619 - 430,760 45,186,379
The effect of deferred tax on OCI - - (4,028.005) - - (4.028.005)
Total comprehensive income for the year - - 40,727,614 - 25,830,113 66,557,727
Dividends distributions - - - - (21,780,000) (21,780.,000)
Board of Directors' remuneration - - - - (1,350,000) (1,350.000)
Transfer to retained earning from selling

investments at FVOCI - - (1,312,644) - 1,312,644 -
Transfer to Legal reserve - 2,539,935 - - (2,539,935) =
Balance at December 31, 2024 363,000,000 55,088,699 (24,406,122) 179,586,655 80,679,548 653,948,780
Net profit for the year - E - - 80,278.957 80.278.957
Other comprehensive income - = 76,808,827 - 1,747,432 78,556,259
The effect of deferred tax on OCI - - (785,441) - - (785.441)
Total comprehensive income for the year - - 76,023,386 - 82,026,389 158,049,775
Adjustments B - - - 99.115 99.115
Dividends distributions - - - - (21,780,000) (21,780.,000)
Board of Directors' remuneration - - - - (1,350,000) (1,350,000)
Transfer to retained earnings from the write-ofT of

investments at FVTOCI - B 44,421,261 - (44,421.261) -
Transfer to Legal reserve - 8,027,896 - - (8,027,896) -
Balance as at December 31, 2025 363,000,000 63,116,595 96,038,525 179,586,655 87,225,895 788,967,670

The accompanying notes from 1 to 27 are an integral part of this financial statements.
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Umm AL Qaiwain GENERAL InvesTMENTS Comprany P.S.C.

A PusLic SHAREHOLDING COMPANY

Umm AL QuwaiN

Unitep AraB EMIRATES

Starement Or Casu FLows

For Tue Year Enoep DecemBER 31, 2025

EXHIBIT D
December 31 December 31
2025 2024

Cash flows from operating activities AED AED
Net profit before tax for the year 81,677,373 25,944,208
Adjustments for:
Adjustments 99,115 -
Employees' end of service benefits provision 35,965 18,840
Profit from investment in shares (35,500,931) (26,291,489)
Change in fair value of investments at FVTPL (52,301,184) (6,215,873)
Finance costs 460,564 2,782,709
Operating (loss) before working capital adjustments (5,529,098) (3,761,605)
Accounts and other receivables (248,739) 314,589
Accounts and other payables 368,082 21,046
Cash (used in) operations (5,409,755) (3,425,970)
Finance costs paid (460,564) (2,782,709)
Net movement on investment in shares (7,279,946) 30,456,191
Proceed from sale of investments and dividends received 37,248,363 26,722,249
Net cash flows from operating activities 24,098,099 50,969,761
Cash flows from financing activities
Paid to shareholders (20,190,614) (20,067,028)
Bank overdraft 1,782,110 (31,763,718)
Board of Director's remuneration (1,350,000) (1,350,000)
Net cash flows (used in) financing activities (19,758,504) (53,180,7406)
Net increase in cash and cash equivalents 4,339,594 (2,210,985)
Cash and cash equivalents at the beginning of the year 1,208,883 3,419,868
Cash and cash equivalents at the end of the year -
Exhibit A & Note 9 5,548,477 1,208,883

The accompanying notes from 1 to 27 are an integral part of this financial statements.
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Umm AL QarwaiNn GENERAL InvEsTMENTS ComPaNny P.S.C.
A PusLic SHAREHOLDING COMPANY
Umm AL QuwaIN
Unitep ArRAB EMIRATES

Notes To Tue FinanciaL STATEMENTS
For Tur Year Expep DecemBer 31, 2025

1.

GENERAL INFORMATION:

Umm Al Qaiwain General Investments Company (Formerly Umm Al Qaiwain Cement
Industries Company), a Public Shareholding Company was incorporated by Amiri Decree
number 2/82 on February 11, 1982 (hereinafter referred to as “the Company™).

The Company had obtained approval from the Securities and Commodities Authority to
change the commercial activities and trade name to become Umm Al Qaiwain General
Investments Company P.S.C. and obtained a commercial license from the Department of
Economic Development — Umm Al Quwain on April 24, 2016.

The Company's business activity is development, establishment and management of real
estate enterprises, funds and stocks investments (stocks and bonds), investment,
establishment and institution in commercial enterprises, entertainment, agriculture,
tourism, industrial, infrastructure, educational services, health, energy and ownership and
investment of classes and units in the buildings of the investment areas.

The Company is domiciled at Umm Al Quwain, United Arab Emirates.
The registered address of the Company is Umm Al Quwain — UAE. P.O. Box 816.

In January 2025, the Company's Management established a new entity in the Dubai Free
Zone (Dubai Silicon Oasis) under License No. 55931, named Mastery Services - FZCO.
The licensed activities of the company include investment in commercial enterprises and
management. As of the reporting date, the company had not commenced operations. The
license was subsequently cancelled after the Financial Statement date.

2. ADOPTION OF NEW AND REVISED STANDARDS. INTERPRETATION AND

AMENDMENTS

The accounting policies adopted in the preparation of financial statements are consistent
with those applied by the Company in the interpretation of the financial statements for the

year ended 31 December 2024, except for the adoption of the following new standards,
interpretations, and amendments.

2.1 Standards, interpretations issued and effective for the current year

The Company has adopted all the applicable new and revised standards and
interpretations issued by the International Accounting Standards Board (IASB) and the
International Financial Reporting Interpretations Committee (IFRIC) of the IASB that
are relevant to its operations and effective for the period beginning on 1 January 2025.

¢ Amendments to LAS 21 (Lack of exchangeability)

The amendments require an entity to apply a consistent approach to assessing whether
a currency is exchangeable into another currency and, when it is not, to determine the
exchange rate to use and the disclosures to provide.

This amendment had no material impact on the financial statements of the Company.
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Notes To Tue FinanciaL StaTEMENTS
For TuE YEar EnpeEp DECEMBER 31, 2025 (continued...)

2. ADOPTION OF NEW AND REVISED STANDARDS, INTERPRETATION AND
AMENDMENTS (Continued...)

2.2 Standards, interpretations issued and not yet effective and not early adopted

Effective date

e Amendments to IFRS (7) and (9): Amendments to the 1 January 2026
Classification and Measurement of Financial Instruments and
Contracts Referencing Nature-dependent Electricity

e  Annual Improvements to IFRS Accounting Standards - Volume 11 1 January 2026

IFRS 1: Hedge accounting by a first-time adopter
- IFRS 7: Gain or loss on derecognition
- Guidance on Implementing [FRS 7: Disclosure of deferred

- difference between fair value and transaction price and
Credit risk disclosures

- IFRS 9: Derecognition of lease liabilities and Transaction
price

- IFRS 10: Determination of a 'de facto agent'

- IFRS 7: Cost method
e [FRS 18: Presentation and Disclosures in Financial Statements 1 January 2027
e IFRS 19: Subsidiaries without Public Accountability Disclosures I January 2026

¢ Amendments to IFRS 10 and IAS 28: Sale or Contribution of Indefinitely
Assets between an Investor and its Associate or Joint Venture deferred

The Company intends to adopt these new and amended standards and interpretations when
they become effective. The management anticipates that the adoption of the above standards
and interpretations in future periods will have no material impact on the financial statements
of the Company.
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For Tug Year Exvep DeceMBER 31, 2025 (continued...)

3. BASIS OF PREPARATION:

3.1 Statement of compliance:
The Company prepared its financial statements in accordance, and comply with,
International Financial Reporting Standards (IFRS) and IFRS Interpretations Committee
(IFRIC) applicable to the compamy companies reporting under IFRS and applicable
requirements of the UAE Federal Law No. (32) Of 2021.

3.2 Basis of measurment:
The financial statements have been prepared on the historical cost basis except for

investment properties, land, and investments in financial assets, which have been
measured on the basis of fair value/valuation

3.3 Functional and Presentation Currency:
These financial statements are presented in United Arab Emirates Dirham (AED),
which is the Company’s Functional Currency. Amounts presented in AED in these
financial statements are rounded to the nearest thousand.

3.4 Use of Estimates, Assumptions, and Judgment:
The preparation of \financial statements in conformity with IFRS Accounting Standards
requires management to make judgments, estimates, and assumptions that affect the
application of policies and the reported amount of assets and liabilities, income and
expenses, other disclosures, and disclosures of contingent liabilities.

The Company based its assumptions, judgments, and estimates on parameters available
when the financial statements were prepared. Existing circumstances and assumptions
about future development, however, may change due to market changes or
circumstances arising beyond the Company’s control. Actual results may differ from
these estimates. Such changes are reflected in the financial statements when they occur.

Estimates, judgments and underlying assumptions are reviewed on an ongoing basis.
Revision to accounting estimates is recognized in the period in which the estimates are
revised and in any future period affected.

Estimates, assumptions and judgments are continually evaluated and are based on
management historical experience and other factors, including the expectation of future
events that are believed to be reasonable under circumstances.

Estimates, assumptions and judgments with significant risk of material adjustment in
the future year mainly comprise the following:

Fair value measurements

Some of the Company's assets and liabilities are measured at fair value for financial
reporting purposes. In estimating the fair value of an asset or liability, the Company
uses market observable data to the extent it is available. Where level 1 inputs are not
available, the Company engages qualified external values to perform the valuation.
Management works closely with qualified external values to establish the appropriate
valuation techniques and inputs to the model. Information about the valuation
techniques and its inputs used in determining the fair value of various assets and
liabilities is disclosed in the respective notes.

-13-



Umm AL Qarwain GENERAL InvestmenTs Company P.S.C.
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3. BASIS OF PREPARATION: (Continued...)

3.4 Use of Estimates, Assumptions, and Judgment (Continued...)

Classification of Investment

Management designates at the time of initial recognition of investments in securities
whether these should be classified as at FVTOCI or FVTPL. In judging whether
investments in securities are as at FVTOCI or FVTPL, management has considered the
detailed criteria for determination of such classification as set out in IFRS 9, and
accordingly, management is satisfied that its investment in securities is appropriately
classified.

Impairment of Non-Financial Assets

The Company's management evaluates whether there are indicators that suggest non-
financial assets have suffered impairment in accordance with accounting policies. The
recoverable amount of an asset is determined based on the fair value less the cost of
disposal of the specific asset impaired.

Determining the lease terms

In determining the lease term, management considers all facts and circumstances that
create an economic incentive to exercise an extension option or not to exercise a
termination option. Extension options (or periods after termination options) are only
included in the lease term if the lease is reasonably certain to be extended (or not
terminated).

Provision for expected credit loss “ECL”

When measuring ECL the Company uses reasonable and supportable forward-looking
information,

which is based on assumptions for the future movement of different economic drivers
and how these drivers will affect each other. Loss given default is an estimate of the
loss arising on default. It is based on the difference between the contractual cash flows
due and those that the lender would expect to receive, taking into account cash flows
from collateral and integral credit enhancements. Probability of default constitutes a key
input in measuring ECL.

Probability of default is an estimate of the likelihood of default over a given time
horizon, the calculation of which includes historical data, assumptions and expectations
of future conditions.
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Notes To Tue FinanciaL STATEMENTS
For The Year Enpep DEceEmBER 31, 2025 (continued...)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Current versus non-current classification

The Company presents assets and liabilities in the statement of financial position based
on current/non-current classification. An asset is current when it is:

- Expected to be realized or intended to be sold or consumed in the normal operating
cycle;
- Held primarily for the purpose of trading;
- Expected to be realized within twelve months after the reporting date or
- Cash and cash equivalents unless restricted from being exchanged or used to settle a
liability for at least twelve months after the reporting date.

All other assets are classified as non-current.

A liability is current when:

- It is expected to be settled in the normal operating cycle;

- It is held primarily for the purpose of trading;

- It is due to be settled within twelve months after the reporting period; or

- There is no unconditional right to defer the settlement of the liability for at least twelve
months after the reporting date.

The Company classifies all other liabilities as non-current.

Investment properties

Lands owned by the Company for the purpose of generating capital appreciation, but not
for sale in the ordinary course of business, use in the production or supply of goods or
services, or for administrative purposes, are classified as investment properties. Investment
properties are initially measured at cost, including expenditures directly attributable to the
acquisition of the investment properties.

Subsequently, they are measured at fair value, with gains or losses arising from changes in
fair value recognized in the statement of income.

Any gain or loss on disposal of an investment property (calculated as the difference
between the net proceeds from disposal and the carrying amount of the item) is recognized
in the statement of income. When an investment property that was previously classified as

property and equipment is sold, any related amount included in the revaluation reserve is
transferred to retained earnings

Investment properties are derecognized when they have been disposed of or when the
investment property is permanently withdrawn from use and no future economic benefit is
expected from its disposal. Any gains or losses on the retirement or disposal of an
investment property are recognized in the statement of income under "Other operating
income" in the year of retirement or disposal.
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For Tur Year Exvep DecemBer 31, 2025 (continued...)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued...)

Impairment of non-financial assets

The Company assesses, at each reporting date, whether there is an indication that an asset may
be impaired. If any indication exists, or when annual impairment testing for an asset is required,
the Company estimates the asset's recoverable amount. An asset's recoverable amount is the
higher of an asset's or cash-generating unit's (CGU) fair value less costs of disposal and its
value in use. The recoverable amount is determined for an individual asset, unless the asset
does not generate cash inflows that are largely independent of those from other assets or the
Company's assets. When the carrying amount of an asset or CGU exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present
value using a discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. In determining fair value less costs of disposal,
recent market transactions are taken into account. If no such transactions can be identified,

an appropriate valuation model is used. These calculations are corroborated by valuation
multiples or other available fair value indicators.

Financial Instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a
financial liability or equity instrument of another entity.

Financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortized
cost (AC), fair value through other comprehensive income (FVTOCI), and fair value through
profit or loss (FVTPL). The classification of financial assets at initial recognition depends on
the financial asset's contractual cash flow characteristics and the Company's business model
for managing them. With the exception of accounts receivable that do not contain a
significant financing component or for which the Company has applied the practical
expedient, the Company initially measures a financial asset at its fair value plus, in the case
of a financial asset not at fair value through profit or loss, transaction costs. Accounts
receivable that do not contain a significant financing component or for which the Company

has applied the practical expedient are measured at the transaction price determined under
IFRS 15.

In order for a financial asset to be classified and measured at amortized cost or fair value
through OCI, it needs to give rise to cash flows that are 'solely payments of principal and
interest (SPPI)' on the principal amount outstanding. This assessment is referred to as the
SPPI test and is performed at an instrument level.

The Company's business model for managing financial assets refers to how it manages its
financial assets in order to generate cash flows. The business model determines whether cash
flows will result from collecting contractual cash flows, selling the financial assets, or both.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Financial assets (Continued...)

Subsequent measurement

For purposes of subsequent measurement, financial assets are classified in four categories:
- Financial assets at amortized cost.
- Financial assets at fair value through other comprehensive income.
- (OCI) with recycling of cumulative gains and losses (debt instruments)
- Financial assets designated at fair value through other comprehensive income (OCI) with
no recycling of cumulative gains and losses upon derecognition (equity instruments)
- Financial assets at fair value through profit or loss (FVTPL)

As of the reporting date, the Company has contracted with only the financial assets at
amortized cost and financial assets designated at fair value through other comprehensive
income (OCI) with no recycling at cumulative gains and losses upon derecognition (equity
instruments) and financial assets at fair value through profit or loss (FVTPL).

Financial assets at amortized cost

The Company measures financial assets at amortized cost if both of the following conditions
are met:

- The financial asset is held within a business model with the objective of holding financial
assets in order to collect contractual cash flows and,

- The contractual terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest on the principal amount outstanding.

Financial assets at amortized cost are subsequently measured using the effective interest
(EIR) method and are subject to impairment. Gains and losses are recognized in profit or
loss when the asset is derecognized, modified, or impaired.

The Company's financial assets at amortized cost include accounts receivable and other, cash
and bank balances, and due from a related party.

Financial assets at fair value through other comprehensive income with no recycling of
cumulative gains and losses upon derecognition (Equity instruments).

The Company subsequently measures financial assets at fair value through other
comprehensive income. Gains and losses on fair value changes are recognized in other
comprehensive income; there is no subsequent reclassification of fair value gains and losses
to profit or loss. Dividends from such investments continue to be recognized in the statement
of income as other income when the Company's right to receive payments is established,
except when the Company benefits from such proceeds as a recovery of part of the cost of
the instrument, in which case such gains are recorded in other comprehensive income.
Equity instruments at FVTOCI are not subject to impairment.

Financial assets at fair value through profit or loss (FVTPL)

Financial assets at fair value through profit or loss are carried in the statement of financial
position at fair value, with net changes in fair value recognized in the statement of income.
This category includes quoted equity investments which the Company had not irrevocably
elected to classify at fair value through OCI. Dividends on quoted equity investments are
recognized under investment and other income in the statement of income when the right of
payment has been established.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Impairment of financial assets

The Company recognizes an allowance for expected credit losses (ECLs) for all debt
instruments not held at fair value through profit or loss. ECLs are based on the difference
between the contractual cash flows due in accordance with the contract and all the cash

flows that the Company expects to receive, discounted at an approximation of the
original effective interest rate.

ECLs are recognized in two stages. For credit exposures for which there has not been a
significant increase in credit risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible within the next 12 months (a 12-
month ECL). For those credit exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is required for credit losses

expected over the remaining life of the exposure, irrespective of the timing of the default
(a lifetime ECL).

For accounts receivable, the Company applies a simplified approach in calculating
ECLs. Therefore, the Company does not track changes in credit risk, but instead
recognizes a loss allowance based on lifetime ECLs at each reporting date. The
Company has established a provision matrix based on its historical credit loss
experience, adjusted for forward-looking factors specific to the debtors and the economic
environment.

In certain cases, the Company may also consider a financial asset to be in default when
internal or external information indicates that the Company is unlikely to receive the
outstanding contractual amounts in full before taking into account any credit
enhancements held by the Company. A financial asset is written off when there is no
reasonable expectation of recovering the contractual cash flows.

Financial liabilities
Financial liabilities are recognized when the Company becomes a party to the
contractual arrangement provision of the instrument

Financial liabilities are initially measured at fair value, net of transaction costs. Financial
liabilities can subsequently be measured at amortized cost using the effective interest
method, with interest expense recognized on an effective yield basis, or at fair value
through profit or loss.

As of the reporting date, that the Company contracted with only the financial liability at
amortized cost.

Financial liabilities at amortized cost

The effective interest method is a method of calculating the amortized cost of a financial
liability and of allocating interest expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future cash payments through the
expected life of the financial liability, or, where appropriate, a shorter period.

The Company's financial liabilities at amortized cost include accounts payable and other,
lease liabilities.

-18-



UmMm AL QaiwaiN GENERAL InvesTMENTS Company P.S.C.
A PusLic SuareHOLDING ComPANY
Umvmm AL Quwain
Unitep AraB EMIRATES
Notes To The FinanciaL STATEMENTS
For Tue YEear Expep DECEMBER 31, 2025 (continued...)

4.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Derecognition of Financial Liabilities

The Company derecognizes financial liabilities when, and only when, the Company's
obligations are discharged, cancelled, or they expire. When an existing financial liability
is replaced by another from the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an exchange or modification is
treated as the derecognition of the original liability and the recognition of a new liability.

The difference in the respective carrying amounts is recognized in the statement of
income.

Offsetting of Financial Instruments

Financial assets and liabilities are offset, and the net amount is reported in the statement
of financial position if there is currently an enforceable legal right to offset the
recognized amounts and there is an intention to settle on a net basis, or to realize the
assets and settle liabilities simultaneously.

Cash and cash equivalents

For the purpose of preparing a statement of cash flows (Exhibit D), cash and cash
equivalents comprise cash in hand, bank balances, and fixed deposits with an original
maturity of three months or less from the date of placement.

Provisions

Provisions are present obligations (legal or constructive) resulting from past events. The
settlement of these obligations is probable, and the amount can be estimated reliably.
The amount recognized as a provision is the best estimate of the expenditure required to
settle the present obligation at the statement of financial position date.

Provisions are reviewed and adjusted at each statement of financial position date. If
outflows to settle the provisions are no longer probable, the reversal of the provision is

recorded as income. Provisions are only used for the purpose for which they were
originally recognized.

Employees' end of service benefits

Employees' end-of-service benefits are calculated in accordance with UAE Labour Law
requirements.

Retirement pension and social benefit schemes for UAE citizens are made by the
Company in accordance with Federal Law.

Accounts payable
These amounts represent liabilities to the end of the financial year. Trade and other

payables are presented as current liabilities unless payment is not due within 12 months
after the reporting period. They are recognized initially at their fair value and
subsequently measured at amortized cost using the effective interest method.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction, or production of
qualifying assets—assets that necessarily take a substantial period of time to get ready
for their intended use or sale—are added to the cost of those assets until such time as the
assets are substantially ready for their intended use or sale

All other borrowing costs are recognized in the statement of income in the period in
which they are incurred.

Revenue Recognition

Revenue is measured at the fair value of the consideration received or receivable.

- Dividend and Interest Revenue

e Dividend revenue from investments is recognized when the shareholder's
right to receive payment has been established.

¢ Interest revenue is accrued on a time basis, by reference to the principal
outstanding and at the effective interest rate applicable.

Dividend Distribution

Dividend distribution to the shareholders is recognized as a liability in the financial
statements in the period in which the dividends are approved by the shareholders.

Taxes

Value Added Tax

Expenses and assets are recognized net of the amount of VAT, except:

When VAT incurred on a purchase of assets or services is not recoverable from the
taxation authority, in which case, VAT is recognized as part of the cost of acquisition of
the asset or as part of the expense items, as applicable.

When receivables and payables are stated with the amount of VAT included.

The net amount of VAT recoverable from, or payable to, the taxation authority is
included as part of receivables or payables in the statement of financial position.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Borrowing costs

Current Income Tax Expenses

Current income tax assets and liabilities are measured at the amount of income taxes
payable (recoverable) in respect of the taxable income (tax loss) to the Federal Tax
Authority for the year at the date of the statement of financial position.

The tax rate used to compute the income tax is that enacted at the reporting date in the
United Arab Emirates.

Deferred tax

Deferred tax is accounted for using the asset and liability method. Deferred tax assets
and liabilities are recognized for the full tax consequences of all temporary differences
between the carrying amounts of existing assets and liabilities in the financial statements
of the Company and their respective tax bases.

Deferred tax assets and liabilities shall be measured at the tax rates that are expected to
apply to the period when the asset is realized or the liability is settled.

Earnings per share
Basic earnings per share is calculated by dividing:

* The profit attributable to shareholders of the Company, excluding any costs of
servicing equity other than ordinary shares.

* by the weighted average number of ordinary shares outstanding during the financial
year, adjusted for bonus elements in ordinary shares issued during the year and
excluding treasury shares if any.

Foreign currencies

Transactions in foreign currencies are translated to UAE Dirhams at the foreign
exchange rates at the date of the transaction

Monetary assets and liabilities denominated in foreign currencies at the reporting date
are translated to UAE Dirhams at the spot foreign exchange rate ruling at that date. The
foreign currency gain or loss on monetary items is the difference between the amortized
cost in UAE Dirhams at the beginning of the year, adjusted for effective interest and
payments during the year, and the amortized cost in the foreign currency translated at
the spot exchange rate at the end of the year.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency
are translated to UAE Dirhams at the spot exchange rate at the date on which the fair
value is determined. Non-monetary items that are measured based on historical cost in a

foreign currency are translated using the spot exchange rate at the date of the
transaction.

Foreign currency differences arising on translation are generally recognized in the
statement of income.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)

Contingent liabilities
Contingent liabilities are possible obligations depending on whether some uncertain
future events occur, or they are present obligations but payments are not probable or the

amounts cannot be measured reliably. Contingent liabilities are not recognized in the
financial statements.

Segment Information

For management purposes, the Company is organized into two operating segments
based on their products and services. These segments are independently managed by
respective segment managers who report to the Company's management. The Company
regularly reviews the segment results in order to assess the segment's performance.

Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.

The fair value measurement assumes that the asset or liability is exchanged in an orderly
transaction between market participants to sell the assets or transfer the liability at the
measurement date under current market conditions.

The fair value measurement assumes that the transaction to sell the asset or transfer the
liability takes place either:

e In the principal market for the asset or liability; or

eIn the absence of a principal market, in the most advantageous market for the asset or
liability.

The Company must have access to the principal (or most advantageous) market at the

The fair value of an asset or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability, assuming that market
participants act in their economic best interest

A fair value measurement of a non-financial asset takes into account a market
participant's ability to generate economic benefits by using the asset in its highest and
best use or by selling it to another market participant that would use the asset in its
highest and best use.

The Company uses valuation techniques that are appropriate in the circumstances and
for which sufficient date is available to measure fair value, maximizing the use of
relevant observable inputs and minimizing the use of unobservable inputs.

A fair value hierarchy is established that categorizes into three levels the inputs to
valuation techniques used to measure fair value as follows:

Level 1: Quoted (unadjusted) market prices in active markets for identical assets or
liabilities

Level 2: Inputs other than quoted prices included within Level | that are observable
for the asset or liability, either directly or indirectly.

Level 3: Unobservable inputs for the asset or liability.
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4. INVESTMENT PROPRTIES:

Investment Properties represent in Exhibit A amounting to AED 213,426,340 (AED
213,426,340 for 2024) in one land with an area of 10,671,317 square feet. Land was
re-evaluated by an independent valuer.

S. INVESTMENT IN SECURITIES:

a) INVESTMENTS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE

INCOME (FVTOC):
December 31 December 31
2025 2024
AED AED
Quoted 295,066,370 231,933,005
Unquoted 2,097,939 2,047,267
Total - Exhibit A 297,164,309 233,980,272

Investments are distributed according to their geographical location as follows:

December 31 December 31
2025 2024
Quoted AED AED
In UAE 266,033,513 204,719,569
In GCC countries 29,032,857 27,213,436
Total 295,066,370 231,933,005
December 31 December 31
2025 2024
Unquoted AED AED
In GCC countries 2,097,939 2,047,267
Total 2,097,939 2,047,267

- The investments above include shares of AED 141,752,471 that are pledged
as securities against bank facilities granted to the Company.
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6. INVESTMENT IN SECURITIES: (Continued...)

a) INVESTMENTS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE

INCOME (FVTOCI): (continued...)
The movement in investments during the year was as follows:
December 31 December 31
2025 2024
AED AED
Beginning balance 233,980,272 196,820,025
Net movement during the year (13,624,790) (7,595,372)
Change in fair value 76,808,827 44,755,619
Ending balance 297,164,309 233,980,272

b) INVESTMENTS AT FAIR VALUE THROUGH PROFIT OR LOSS (FVTPL):

All investments through profits or losses are listed, distributed according to their
geographical location as follows:

December 31 December 31
2025 2024
AED AED
In UAE 301,728,596 226,342,009
In GCC countries 39,675,747 41,856,414
Total - Exhibit A 341,404,343 268,198,423

The movement in these investments during the year was as follows:

December 31 December 31
2025 2024
AED AED
Beginning balance 268,198,423 284,843,369
Net movement during the year 20,904,736 (22,860,819)
Change in fair value 52,301,184 6,215,873
Ending balance 341,404,343 268,198,423
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7. CORPORATE TAX:

On 9 December 2022, the UAE Ministry of Finance released the Federal Decree law
No. 47 of 2022 on the Taxation of Corporations and Business (the law) to enact a
Federal Corporate Tax (CT) regime in the UAE. The CT regime will become effective
for accounting period beginning on or after 1 June 2023.

The Cabinet of Ministers Decision No. 116/2022 specify the threshold of income over
which the 9% tax rate would apply and accordingly, the law is now considered to be
substantively enacted. A rate of 9% will apply to taxable income exceeding AED
375,000, a rate of 0% will apply to taxable income not exceeding AED 375,000.

As the Company’s accounting year ends on 31 December, accordingly the effective
implementation date for the Company will start from 1 January 2024 and first tax period
being 1 January 2024 to 31 December 2024, where the first corporate tax return will be
filed on or before 30 September 2025.

The differences between International Financial Reporting Standards (IFRS) and the
Statutory Taxation Regulations the United Arab Emirates gives rise to temporary
differences between carrying amount of assets and liabilities for financial reporting
purposes and their tax bases.

Deferred tax assets and liabilities as of December 31, 2025 are as follows:

December 31 December 31
2005 2024
AED AED
Deferred tax assets
9% of the allowance for expenses - 14,574
Total - Exhibit A - 14,574
Deferred tax liabilities
9% of the difference in revaluing investments at FVTPL 1,317,134 559,429
9% of the difference in revaluing investments at EVTOCI 4,813,447 4,028,005
Total - Exhibit A 6,130,581 4,587,434

Deferred tax assets represent the provisions for expenses that are expected to be

deductible for tax purposes in the future upon their realizations. These expenses are
excluded from the taxable income calculation.

Deferred income tax

The main components of the corporate tax expense provisions in the statement of profit or
loss are as follows:

December 31 December 31

2025 2024
AED AED
Current income tax charges 026,137
Deferred income tax charges / (credit) 772,279 544 855
Total - Exhibit B 1,398,416 544,855
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8. ACCOUNTS AND OTHER RECEIVABLES:

This item consists of the following:

December 31 December 31
2025 2024
AED AED
Cash balance with brokers 340,607 91,736
Prepaid expenses 72,650 36,095
Due from employees - 12,576
Bank guarantees 1,590 1,590
Others 9,000 33,110
Total - Exhibit A 423,847 175,107
9. CASH AND CASH EQUIVALENTS:
This item consists of the following:
December 31 December 31
2025 2024
AED AED
Petty cash 15,159 17,972
Cash at banks- UAE 103,270 187,725
Cash at banks- Kuwait 5,430,048 536,779
Cash at banks- Oman - 466,407
Total - Exhibits (A & D) 5,548,477 1,208,883

10. SHAREHOLDERS®’ CAPITAL:

a) The Company’s Shareholders’ Capital as shown in Exhibit A amounting to

AED 363,000,000 consists of fully paid-up 363,000,000 shares of 1 AED par value
for each share.

b) The Board of Directors shall recommend to the General Assembly of Shareholders
the following distributions:

1) Proposed dividends to be distributed to shareholders 8% of the company's share

capital, amounting to AED 29,040,000 (2024: 6% of the Company’s share capital
amounting to AED 21,780,000 ).

2) The above proposed dividend distributions are subject to shareholder approval at
the Annual General Assembly Meeting.
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11.

12.

13.

14.

15.

LEGAL RESERVE:

As mentioned in the Company Law of United Arab Emirates, 10% of the profit for the
year is to be transferred to legal reserve. The shareholders may resolve to discontinue
such annual transfers when the reserve equals 50% of the share capital. The reserve is
not available for distribution.

INVESTMENT REVALUATION RESERVE — (FEVTOCI):

The investment revaluation reserve — (FVTOVI) ie. fair value through other
comprehensive income represents the accumulated gains or losses resulting from the
revaluation of financial assets at fair value through other comprehensive income.

LANDS REVALUATION RESERVE:

The lands revaluation reserve represents the increase or decrease in the value of lands in
previous years resulting from the revaluation of the lands at fair value by independent
evaluator at the end of previous financial years.

In 2022, the Company’s Management decided to reclassify the lands as investment
property.

EMPLOYEES' END OF SERVICE BENEFITS:

The movement on the obligation to compensate for leaving service during the year was
as follows

December 31 December 31

2025 2024

AED AED
Balance At January 1 586,180 567,340
Cost of current service 35,965 18,840
Payments during the year S =
Total - Exhibit A 622,145 586,180

BANK OVERDRAFT:

The bank overdraft represents the withdrawn overdraft balances from bank facilities

granted to the Company from local banks in UAE against guarantees of securities of
AED 141,752,471.
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16. RISK MANAGEMENT:

The Company use of financial instruments exposes it to financial risks such as credit risk,
liquidity risks, market risk, foreign currency risk and capital risk.

The Company continuously reviews its risk exposures and takes the necessary procedures
to limit these risks at acceptable levels.

The significant risks that the Company is exposed to are as follows:

a)

b)

<)

Capital risk:

Regularly, the Company reviews its capital structure which includes debt and equity
securities and considers the cost of capital and the risks associated with each class of
the capital. The Company manages its capital to ensure that it will be able to continue
as a going concern while maximizing the return to shareholders though the
optimization of the debt and equity balance.

The primary objective of the Company’s capital management is to ensure that it
maintains a strong capital base in order to support its business and to sustain future
development of the business. Management monitors its capital structure and makes
adjustments to it, in light of economic conditions.

The Company does not have borrowings. It is financed mainly by own equity. The
Company’s

capital management policy remained unchanged since the previous year., The
Company is not subject to any externally imposed capital requirements.

Market risk:

Market risk is defined as the risk which causes fluctuation in financial instruments
value as a result of change in market prices. International Financial Reporting
Standards require disclosure of the financial instruments that are exposed to
fluctuation in its value as a result of change in its market prices. The financial
instruments that expose the Company to market price fluctuation risk as at December
31, 2025 comprise of investment in financial assets amounting to AED 638,568,652.

Foreign currency risk:

Foreign currency risk is defined as a risk resulting from the fluctuation in the value of
financial instruments as a result of changes in the foreign currency exchange rate. On
the date of the financial statements, the Company maintained recognized financial
instruments which are exposed to the foreign currency risk that may cause a change in
the related cash flow amounts as a result of the fluctuation of foreign currency
exchange rates.

The details of the recognized financial instruments in foreign currencies stated in the
attached statement of financial position as of December 31, 2025 are as follows: -

Types of Foreign Carrying value
Currency . in UAE Dirham
Financial assets — Kuwait KD 70,806,543
Cash at banks — Kuwait KD 5,430,048
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16. RISK MANAGEMENT: (Continued...)

d) Credit risk:

Credit risk is the risk that one party to a financial instrument will fail to pay an
obligation causing the other party to incur a financial loss.

The financial instruments that potentially subject the Company to concentrations of
credit risk consist principally of receivables on investments.

e) Liquidity risk:

Liquidity risk is the risk that the company will be unable to meet its cash obligations.
The management of liquidity risks consist of keeping sufficient cash, and arranging
financing sources through enough facilities, managing highly liquid assets, and
monitoring liquidity on a yearically basis by method of future cash flow.

The maturity of liabilities stated below based on the year from the financial position
date to the contractual maturity date. In the case of financial instruments that do not
have a contractual maturity date, the maturity is based on management’s estimate of
time year in which the asset will be collected or disposed and the liability settled.

The following is maturity table for the financial liabilities as of December 31, 2025,

2024:
Less than Three
On. three months to More than
demand .months one year one year
As at December 31, 2025 AED AED AED AED
Accounts and other payables - 50,458,372 =
Bank overdraft 11,162,411 = S
Deferred tax liabilities - - 6,130,581
Total 11,162,411 50,458,372 6,130,581
Less than Three
On three months to More than
demand months one vear one year
As at December 31, 2024 AED AED AED AED
Accounts and other payables - 48,500,904 -
Bank overdraft 9,380,301 - =
Deferred tax liabilities - = = 4,587,434
Total 9,380,301 48,500,904 - 4,587,434

17. PROFIT FROM INVESTMENT IN SHARES:
This item consists of the following:

December 31, December 31

2025 2024

AED AED
Dividend income 27,484,276 25,070,799
Profits from sale of shares 8,016,655 1,220,691
Total - Exhibit B 35,500,931 26,291,490
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18. GENERAL AND ADMINSTRATIVE EXPENSES:

a) This item consists of the following:

December 31, December 31,

2025 2024

AED AED
Investment management expenses 940,717 894,408
Salaries and wages L 7Y7175 1,327,079
Board of Directors' remuneration - (b) 1,350,000 -
End of service expenses 35,965 18,840
Leave salary expenses 147,055 111,844
Water and electricity 25,606 22,279
Government fees and professional fees 705,656 764,640
Rent 119,279 73,032
Insurance expense 116,242 79,988
Membership licenses and subscriptions 126,025 148,368
Telephone and internet expenses 38,774 29.846
Advertising 53,6006 10,275
Miscellaneous expenses 288,078 299,847
Total - Exhibit B 5,664,178 3,780,446

b) The Board of Directors’ remuneration shown above amounting to AEDI1,350,000 is
subject to the approval of the General Assembly, and a provision has been made
accordingly. For year 2024, it was charged to retained earnings.

19. GEOGRAPHICAL SEGMENTS:

The Company’s geographical segments are based on the location of the Company’s assets.
The two geographical segments in which the Company operates comprise of UAE and GCC.

a) Assets Distribution:

The following table shows the distribution of the Company’s segment assets by
geographical market:

December 31, December 31,

2025 2024
AED AED
In UAE 781,730,724 644,791,560
In GCC countries 76,236,592 72,212,039
Total 857,967,316 717,003,599
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19. GEOGRAPHICAL SEGMENTS: (Continued...)

b) The following table shows information about financial assets, geographical distribution, and the nature of the activities invested in:

December 31, 2025 December 31, 2024 Total

Investments at FVTOCI UAE GCC UAE GCC December 31, 2025 December 31. 2024

Banking sector 260,130,000 870,496 191,400,000 758.547 261,000,496 192.158.547
Finance and investment sector - 12,666,206 4,348,700 10,913,361 12,666,206 15,262,061
Real estate sector - 7,256,893 - 7,115,067 7,256,893 7,115,067
Industrial sector 299,732 4,685,291 228,144 5,220,392 4,985,024 5,448,536
Telecommunications sector - 5,651,910 - 5,107,410 5,651,910 5,107.410
Insurance sector 5,603,780 - 8,742,725 - 5,603,780 8,742,725
Transportation sector - - - 145,926 - 145.926
Sub-total 266,033,513 31,130,796 204,719,569 29,260,703 297,164,309 233,980,272

December 31, 2025 December 31, 2024 Total

Investments at FVTPL UAE GCC UAE GCC December 31. 2025 December 31. 2024

Banking sector 29,505,000 22,841,874 27,698,708 20,928,151 52,346,874 48,626,859
Finance and investment scctor 96,330,000 7,800,689 51,260,333 14,464,771 104,130,689 65,725,104
Real estate sector 12,831,700 5,345,759 - 3,255,461 18,177,459 3,255,461
Industrial sector 12,910,144 3,073,229 12,450,000 2,110,319 15,983,373 14,560,319
Services sector 5,251,580 614,196 5,684,700 1,097,712 5,865,776 6,782,412
Energy sector - 1,420,000 - - 1,420,000
Insurance sector 139,920,172 - 122,048,268 - 139,920,172 122,048,268
Basic materials sector 4,980,000 - 4,900,000 - 4,980,000 4,900,000
Transportation sector - - 880,000 - - 880,000
Sub-total 301,728,596 39,675,747 226,342,009 41,856,414 341,404,343 268,198,423
Total 567,762,109 70,306,543 431,061,578 71,117,117 638,568,652 502,178,695
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20.

21.

22.

INVESTMENT MANAGEMENT EXPENSE:

Investment management expense represent staff salaries of managing the investments as
per management estimates. The management decided to record it separately from salaries
expenses in the general and administration expenses.

EARNINGS PER SHARE:

Details as follows:

December 31 December 31
2025 2024
AED AED
Profit for the year 80,278,957 25,399,353
Average number of ordinary shares 363,000,000 363,000,000
Basic earnings per share 0.221 0.069

FAIR VALUE MEASUREMENT:

Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. As such,
differences can arise between book values and the fair value estimates. Underlying the
definition of fair value is the presumption that the Company is going concern without any
attention or requirement to materially curtail the scale of its operation or to undertake a
transaction on adverse terms.

Assets and liabilities measured at fair value in the statement of financial position are
companyed at three levels of the fair value hierarchy. This Company is determined at the
lowest level of significant inputs used in the measurement of fair value, as follows:

Level one: Prices offered (unadjusted) in active markets for identical assets or liabilities.

Level two: Inputs other than quoted prices within Level one that can be observable for
assets or liabilities either directly (ie as prices) or indirectly (ie derived from prices).

Level three: Inputs of assets or liabilities that are not based on observable market data
(unobservable inputs).
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22. FAIR VALUE MEASUREMENT: (continued...)

As at December 31, 2025 Level one Level two Total

Quoted equity investments- FVTPL 341,404,343 - 341,404,343
Quoted equity investments- FVTOCI 295,066,370 - 295,066,370
Unquoted equity investments- FVTOCI - 2,097,939 2,097,939
Total 636,470,713 2,097,939 638,568,652
As at 31 December 2024 Level one Level two Total

Quoted equity investments- FVTPL 268,198,423 - 268,198 423
Quoted equity investments- FVTOCI 231,933,005 - 231,933,005
Unquoted equity investments- FVTOCI - 2,047,267 2,047,267
Total 500,131,428 2,047,267 502,178,695

23. CONTINGENT LIABILITIES:

a) Bank facilities are granted by the banks with which the company deals as at the date of the
accompanying financial statements were as follows:

Bank overdraft

Bank guarantees (Labor)
Total

AED

270,000,000
1,590

In the event that the granted and agreed bank facilities are exceeded, or if there are
any overdue amounts related to the settlement of obligations, interest shall be charged
on such excess at a margin over the agreed interest rate.

b) Bank facilities are granted against pledged shares as collateral — Note (6).

24. RELATED PARTY TRANSACTIONS

There are no transactions with related parties during the year ended December 31, 2025.

25. SOCIAL CONTRIBUTION

There are no social contributions during the year ended December 31, 2025.
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26. BENEFITS FOR MANAGEMENT AND DIRECTORS

27.

The benefits for management and directors are as follow:

December 31
2025
AED
Salaries and benefits 1,987,000
Board of Directors' remuneration 1,350,000

COMPARATIVE FIGURES:

December 31

2024
AED

1,863,000
1,350,000

a) These financial statements have been translated from issued Arabic financial statements

to English.

b) Comparative figures have been reclassified in accordance with IAS 1 ‘Presentation of
financial statements’ in order to conform to the presentation for the current year.

¢) The figures in the financial statements are rounded to the nearest Dirham of United

Arab Emirates.
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Preface

About the Company

Umm Al Qaiwain General Investments Company — P.S.C (Umm Al Qaiwain Cement Industries
P.S.C - Formerly), was established pursuant to the Emiri Decree No. 82/2 on February 11%, 1982.
The Company was registered at the competent government authorities in accordance to the
applicable in the United Arab Emirates, the Company's head office and legal address located in
Umm Al Qaiwain, United Arab Emirates.

The main permitted purposes of the Company are represented in the following activities:-
= |nvestment in commercial projects, their establishment, and management.
= Investment in industrial projects, their establishment, and management.
» Investment in agricultural projects, their establishment, and management.

» [Investment and development of real estate projects, their establishment, and
management.

= Investment in tourism projects, their establishment, and management.

* Investment in entertainment projects, their establishment, and management.

= Investment in infrastructure projects, their establishment, and management.

= Investmentin energy projects, their establishment, and management.

= Investment in healthcare projects, their establishment, and management.

= Investment in educational services projects, their establishment, and management.
= Investment in sports projects, their establishment, and management.

= Investment management.

= Ownership and investment in units and layers within investment zone buildings.
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First: Statement outlining the procedures taken to complete the corporate governance system during 2025 and

how these procedures will be applied.

Governance Principles Application

The company is committed to apply best practices as follows:

The company's articles of association have been prepared in accordance with the provisions

of the Federal Decree Law (32) of 2021 regarding commercial companies, and the decision

of the Chairman of the Authority’s Board of Directors No. (3 / R.M) of 2020 and No. (6/R.M) of

2022 regarding the standards of institutional discipline and corporate governance of public

shareholding companies and its modifications.

Implementing the policies, procedures and decisions issued by the authority regarding the

standards of institutional discipline and corporate governance of public shareholding

companies, commitment to applying best practices regarding the board and its committees,

dealing transparently with the external auditor, and implementing the decisions of the

general assembly.

The company disclosed the quarterly and annual financial statements after reviewing and

approving them by the external auditor within the permitted legal period.

The company’s board members, employees, and auditor adhered to professional conduct

rules, policies, internal controls, and complied with the applicable laws and regulations.

The company’s website has been updated which includes all of the company’s information
www.gic-uag.ae, to enhance disclosure and transparency, and to offer any new or substantive
decisions, and it is considered one of the means to reach the shareholder to see all the events
directly.
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Second: Statement detailing the ownership and transactions of board members, their spouses, and their children in the

company's securities during 2025 according to the following table:

Tatal
Shares owned as =
No. Name Position/Kinship Total Sale Transaction Purchase
? of 31/12/2025 Transaction
Chairman 107,068,105 - -
Salem Abdulla Salem ) )
A Alhosani Bpriuse
Sons 48,140,000 - 21,229,535
Deputy ) ) )
2 Ahmed Sultan Essa Al- Chairman
Jaber
Spouse & Sons - = .
Alsalem Company Ltd.
Managing
(Represented by / - 16,000,000 & ;-
Muhamed Salem Abdullah Director
3 Alhosani)
Acting Managing
Muhamed Salem Abduliah Bireetar 13,000,000 ¢ ®
Alhosani
Spouse & Sons - - -
4 | Shaikh/ Saud Majid bin Member 3 § -
Saud Al-Qasimi Spouse & Sons _ _ B
5 | Fahad Abdulrahman Saud Member = c z
Almukhaizim Spouse & Sons 4 . .
Member E 9,347,138 421,138
6 Ahmexd Omar Salem Spouse 9,479,565 22,056,133 9,434,622
Alkarbi
Sons - - =
7 Rahma Muhammed Member = = =
Rahma Alshamsi Spouse & Sons _ ) 3
Shaikh/ Abdulaziz Nasser Member ' E #
8 Rashid Almoalla
Spouse & Sons 4 ” o
9 Sara Humaid Obaid Member g = =
Alzaabi Spouse & Sons = 4 %
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Third: Formation of the Board of Directors

No. | Name Category Experience & Period | Membership & | Positions held in
Qualification served | Positionsin other regulatory,
other joint governmental, or
stock commercial
companies positions
1 Salem Abdulla Salem Non-executive *Bachelor of Business 1999 Vice Chairman -
Alhosani Administration — Arab of Guif Medical
Non- University of Beirut Projects
independent (1967). Company.
2 Ahmed Sultan Essa Non-executive *Former Member of the 2002 - -
Aljaber Federal Mational
Non- Council.
independent
*Former Member of the
Higher Committee for
Nationality and
Passports in Abu Dhabi.
3 Al Salem Company Lid. Executive *Bachelor of Commerce. | 2017 *Board Member | *General Manager
— Union — Al Sahel Shares
(Represenied by/ Non- *Master of Science in Insurance Center.
Muhamed Salem Abdulla independent Financial Commerce. Company.
Alhosani)
“General Manager of Al *Board Member
Sahel Shares Center - Gulf Medical
since 2005. Projects
Company.
4 Shaikh/ Saud Majid bin Non-executive * Bachelor of Business 2017 = *CEO — Al Saud
Saud Al Qasimi Administration. Ltd..
Independent
*CEO — Al Saud
Investment
Company.
*CEO — Al Majaz
Invesiment
Company.
*CEO — Al Saud
Holding Company.
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No. | Name Category Experience & Period | Membership & | Positions held in
Qualification served | Positions in other regulatory,
other jaint governmental, or
stock commercial
companies positions
5 Fahad Abduirzhman Saud | Non-executive *Bachelor of Business 2017 *Chairman of Blcobbins o
Almukhaizim Administration — Finance the Board —
s S Arkan (iiait | S s
*Master of Business ng;: Eas:ate s Rlestic coton
A%rgg"mon — Finance pabiy. *ige Chairman of the Board ~
1 3 amaal Holding Company.
( . *\/ice Chairman - il
*Investment Analyst at the of the Board — xm:::;g::nguwg =
Kuwaiti Company for Usus Holding Company.
General Trade, Contracting Group.
and Foreign Investments “Vige Chaimman of the Board —
(Wafra International “\ice Chairman Kowen Rt Esinls Conpany,
Investment Company). of the Board — ;‘:,‘;‘ﬁ,?,’;ﬂ ";n; iﬁg,& 5@:. r:) -
*Budget Specialist at the Kuwaiti-Emirati il
Ministry of Finance (Kuwait) Holding 'K\'::ncgl:::ﬂg; aTe the Board -
Company. Development Gompany
*Board Member “Board Member - Kewail
— Natignal livestment Companies Union.
Investments mardaﬁeﬁr = r:er;; at
o7l I menis on
Company. Holding
6 Ahmed Omar Salem Non-executive “Double Bachelor's Degree | 2011 *“Board Member -
Alkarbi in Business Adminisiration — Al Dhabi
Non- and Accounting — United Investment
independent Arab Emirates University. Company.
“Financial and <
Adminigtrative Affairs — Board Member
Ministry of Agriculture and — Arabian
Fisheries (1972-19886). Insurance
Company “Ari]".
*Administrative Affairs —
UAE Air Force and Air “Chairman of
Defence (1987-1992). fEaiBoaid
*Former Board Member of Dubai Housing
Ras Al Khaimah Poultry and and
Feed Company. Construction
Cooperative
*Former Board Member of Society.
National Marine Dredging
Company.
*Former Board Member of
Rag Al Khaimah White
Cement Company.
Page 7 of 29 Governance Report 2025

UMM AL QAIWAIN GENERAL INVESTMENTS COMPANY PSC
P.0. Box: 816 Umm Al Qaiwain
Linited Arab Emirates

Email : gic@emirates.net.ae

Tel: 49716 7681998 «alila
Fax: 19716 7681070 wuSla

www.agic-uag.ae

g syl gagall

9141l pI-816 i
antall dupall eljloyl
gic@emirates.netae - ¢igpialul xypll




10
 QIC

a_gl_ell Sl piiwall g Al oi
UMM AL QAIWAIN GENERAL INVESTMENTS

No. | Name Category Experience & Period Membership & | Positions held in
Qualification served Positions in other regulatory,
other joint governmental, or
stock commercial
companies positions
7 Rahma Muhammed Non-executive *Bachelor of Accounting | 2018 - *Deputy Chief
Rahma Alshamsi — University of Colorado. Executive Officer,
Independent Head of Corporate
Banking Group -
Sharjzh Islamic
Bank.
8 Shaikh/ Abdulaziz Nasser | Non-executive *Master's in Human 2020 - *Banking
Rashid Al Moalla Resources, Supervision and
P.Icn- *Bachelor's in Business el ah
independent Mmooy Department —
Central Bank of
the UAE.
9 Sara Humaid Obaid Non-executive *Bachelor’s in Public 2023 - i
Alzaabi Relations and Advertising.
Independent
*Marketing Department
Officer — Sharjah Insurance
Company.
“Public Relations Officer —
Private School in Sharjah.
*Intern — Media Depariment,
Sharjah International
Airport.
*Intern — Ajman Transport
Authority.
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- Statement of the percentage of female representation on the Board of Directors for 2025:

The percentage of female representation on the Board of Directors for 2025 is 11% (One
Member).

- Statement of the bonuses, allowances, and fees received by members of the Board of directors:

1. Total bonuses paid to board members for 2024.

Members of the Board of Directors have received an amount of 1,350,000 AED for the year
2024, which was adopted in the General Assembly held in March 25, 2025.

2. Total proposed bonuses for board members for 2025, which will be presented at the annuai
general assembly meeting for approval.

The Board of Directors proposed in its meeting on 10/3/2025 - based on the recommendation
of the Nomination and Remuneration Committee Disbursing remunerations to members of
the Board of Directors for the year ending on December 31, 2025, with a total amount of
1,350,000 the proposal will be presented at the annual general meeting for approval.

3. Statement of details of allowances received for attending committee sessions of the Board of
Directors for 2025.

For the year 2025, there were no allowances received for attending committee sessions of
the Board of Directors.

4. Details of any additional allowances, salaries, or fees received by a member of the Board of
Directors, other than committee attendance allowances, and their reasons.

There were no additional allowances, salaries, or fees received by any member of the Board
of Directors.
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- The number of Board of Directors meeting held during the fiscal year 2025, indicating the dates of
their holding, and the number of personal attendance times with all members, with a statement of

the members attending by proxy.

The company's board of directors held four meetings during the year 2025, as follows:

No. | Meeting Date Pt Nunmber of Attendets by Names of Absent Members
Attendees Proxy
Muhamed Salem Alhosani
1 22 Feb 2025 7 =
Fahad Abdulrahman Almukhaizim
Salem Abdullah Alhosani
2 25 Mar 2025 6 - Ahmed Omar Alkarbi
Fahad Abdulrahman Almukhaizim
Abdulaziz Nasser Almoalla
3 1 Nov 2025 6 - Rahma Muhammad Alshamsi
Sara Humaid Alzaabi
Fahad Abdulrahman Almukhaizim
4 28 Dec 2025 7 -
Muhammed Salem Alhosani

- Number of the decisions passed by the Board of Directors during the fiscal year 2025, along with their
corresponding dates.
= The company’s Board of Directors’ decision issued on Wednesday, May 8, 2025, to approve
g‘lle ;:o;npany’s summary interim financial statements for the three months ending on March
, 2025,
= The company’s Board of Directors’ decision issued on Saturday, August 11, 2025, to approve
the company’s summary interim financial statements for the six months ending June 30,

2025.
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Fourth: Committees of the Board of Directors

Audit Committee

A. Acknowledgment from the Chairman of the Audit Committee of his responsibility for the committee's
system in the company and for reviewing its operations and ensuring its effectiveness.

“|, Shaikh / Saud Majed Bin Saud Al Qasimi, Chairman of the Audit Committee, acknowledge my
responsibility for the committee’s system in the company and for my review of its work
mechanism and verification of its effectiveness.”

B. Names of the members of the Audit Committee:

1- Shaikh / Saud Majid bin Saud Al Qasimi — Head of the Committee

2- Shaikh / Abdulaziz Nasser Rashid Almoalla — Member

3- Mr. Ahmed Mohamed Mansour Albeba — Member from outside the Board of Directors

Statement of their powers and main tasks:

Review the financial and accounting policies and procedures in the company.

Monitor the integrity of the company's financial data and reports (quarterly, semi-annual, and
annual) and review them as part of regular operations throughout the year and after the
closure of accounts.

Raise recommendations to the Board of Directors regarding the selection, resignation, or
dismissal of the external auditor. If the Board does not agree with the Audit Committee's
recommendations in this regard, it must ensure that the governance report includes a
statement explaining the Audit Committee’'s recommendations and the reasons for the
Board's disagreement.

Develop and implement a contracting policy with the auditor, and submit a report to the
Board detailing issues deemed important for action, along with recommendations for the
necessary steps to be taken.

Ensure that the auditor meets the requirements stipulated in applicable laws, regulations,
decisions, and the company’s articles of association, and monitor their independence.
Approve any additional work performed by the external auditor for the company and the fees
charged for such work.

Review all matters related to the auditor’s work, their work plan, correspondence with the
company, their observations, suggestions, and reservations, as well as any significant
inquiries raised by the auditor regarding accounting records, financial accounts, or control
systems, and monitor the management's response and provision of necessary facilities for
the auditor to perform their work.

Ensure that the Board of Directors and executive management respond promptly to the
inquiries and significant matters raised in the auditor's letter.

Discuss the internal audit system with the Board of Directors, ensuring its effectiveness in
establishing a robust internal control system.
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Consider the results of significant investigations into internal audit matters as
commissioned by the Board or initiated by the committee with the Board's approval.
Establish controls that allow company employees and stakeholders to confidentially report
any potential violations in financial reports, internal auditing, or other matters, along with
steps for conducting independent and fair investigations into those violations, including
procedures to protect the whistieblower and ensuring strict compliance in their
implementation.
Monitor the company's adherence to professional conduct standards.
Review transactions with related parties and ensure there are no conflicts of interest,
recommending to the Board prior to finalizing such transactions.

. Number of meetings held by the Audit Committee during 2025 and their dates to discuss issues

related to the financial statements and any other matters, and a statement of the number of personal
attendance times of the members in the held meetings.

The Committee held four meetings, as follows:

Saturday Saturday Friday Friday
Nao. Members
21/reb/2025 | 7/May/2025 | 7/Aug/2025 | 31/0ct/2025
Sheikh Saud Bin Majid Saud Al
i
Qassimi ¥ o * X
2 Sheikh Abdulaziz Nasser Rashid v y N y
Almoalla
Mr. Ahmed Mohamed Mansour
3 Al Beba v ¥ % v
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D. Annual Audit Commitiee Report:

1. Significant matters considered by the Committee regarding the financial statements and
how these matters were addressed:

The Committee reviewed the interim condensed and annual financial statements for the year 2025
before their approval and recommendation to the Board of Directors, in accordance with the approved
policies and procedures. After a comprehensive review, the Committee found no significant issues
requiring action or comment.

2. Explanation of how the Committee assessed the independence and effectiveness of the
external audit process, the approach followed in appointing or reappointing the external
auditor, and information on the tenure of the current audit firm:

The Committee reviewed and monitored the independence and objectivity of the external auditor and
discussed the scope and nature of the audit process and its effectiveness according to the applicable
auditing standards.

The current auditor was appointed one year ago by the General Assembly, making 2025 the first year
of their tenure as external auditor.

3. Statement outlining the Committee’s recommendation regarding the appointment,
reappointment, or dismissal of the external auditor, and reasons for the Board’s acceptance or
non-acceptance of such recommendation:

After evaluating proposals from various audit firms for auditing the company’s accounts for 2025, the
Committee finalized its decision to appoint Talal Abu-Ghazaleh & Co. as the external auditor. This
selection is based on the firm’s professional competence, extensive experience in auditing, and
adherence to internationally recognized professional standards.

4. Explanation of how the independence of the external auditor is ensured when providing
services other than auditing the company’s accounts:

The independence of the external auditor is maintained through a set of controls and standards that
prevent conflicts of interest. The company clearly defines the scope of services provided by the
auditor, limiting them to audit services and minimizing or avoiding other consulting services. The Audit
Committee monitors any additional services to ensure they do not affect the auditor's impartiality.

The Committee also ensures that auditors comply with professional ethics standards requiring
disclosure of any relationships or interests that may impact their independence. Periodic evaluations
are conducted to confirm the auditor’s adherence to relevant international and local standards. This
ensures that audit processes remain reliable and objective, reinforcing the confidence of shareholders
and stakeholders.
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5. Procedures taken or to be taken by the Committee to address any deficiencies or
weaknesses in case of internal control or risk management failures:

The Audit Committee takes immediate actions to address identified deficiencies. A comprehensive
analysis is conducted to determine the root causes of the failures, focusing on technical and
administrative aspects.

Additionally, the Committee develops a corrective action plan to strengthen internal controls, including
updating policies and procedures and providing necessary staff training.

6. Confirmation that the Committee has reviewed all medium- and high-risk reports issued by
internal audit to determine whether they result from significant failures or weaknesses in
internal controls:

The Committee conducted a thorough review of all medium- and high-risk reports issued by the
internal audit department to evaluate the severity of risks and any significant failures or weaknesses
in internal controls. This review includes a detailed analysis to identify potential sources of risk and
understand the context in which they arose.

Upon identifying significant failures, the Committee takes immediate corrective action plans and
develops effective strategies to address the issues. All observations and recommendations are
documented in the Committee’s meeting minutes to ensure follow-up and improvement.

7. Comprehensive information on the corrective action plan in case of material deficiencies in
risk management or internal control systems:

Where necessary, a comprehensive corrective action plan is developed to enhance the effectiveness
of internal control systems. The plan includes measures to address the root causes of deficiencies,
with risk evaluation and prioritization based on impact and likelihood. Responsibilities are assigned,
resources allocated, and a timeline for implementation established. Progress is monitored and
evaluated periodically to ensure objectives are met.

8. Confirmation that the Committee has reviewed all transactions with related parties,
including observations or results and compliance with applicable laws:

The Audit Committee concluded that no transactions with related parties were conducted during the
year 2025.
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Nominations and Remuniration Committee

A- Acknowledgment from the Chairman of the Nominations and Remuneration Committee

regarding his responsibility for overseeing the committee system within the company
and for reviewing its operations and ensuring its effectiveness.

"I / Rahmah Mohammad Rahmah Al Shamsi chairman of the Nominations and Remuneration
Committee, acknowledged my responsibility for the committee system in the company and for
my review of its work mechanism and ensuring its effectiveness.”

B- Names of the members of the Nominations and Remuneration Committee:

1.
2.
3.

Mr. Rahmah Mohammad Rahmah Al Shamsi — Head of the Committee
Shaikh / Saud bin Majid Saud Al Qasimi — Member
Mr. Ahmed Omar Salem Al-Karbi — Member

Statement of the main powers and tasks entrusted to the Nomination and Remuneration Committee:

Setting a special policy for candidacy for membership in the Board of Directors and the
Executive Management aimed at taking into account gender diversification within the
formation and encouragement of women through incentive benefits and programs.
Organizing and following-up the procedures for nomination for membership in the Board of
Directors in accordance with the applicable laws and regulations and the provisions of this
decision.

Ensuring the independence of the independent members on an ongoing basis.

Preparing the policy for granting rewards, benefits, incentives and salaries to the members
of the company’s board of directors and employees, and reviewing them annually, and the
committee must verify that the rewards and benefits granted to the company’s senior
executive management are reasonable and commensurate with the company’s long-term
performance.

The annual review of the required skills requirements appropriate for the membership of the
Board of Directors and preparing a description of the capabilities and qualifications required
for the membership of the Board of Directors, including determining the time that a member
needs to allocate to the work of the Board of Directors.

Review the structure of the Board of Directors and submit recommendations regarding
changes that can be made.

Determine the company's needs for competencies at the level of senior executive
management and employees and the basis for selecting them.

Preparing the policy on human resources and training in the company and monitoring its
implementation and reviewing it annually.

Verify the continued availability of membership criteria for Board members on an annual
basis.

Ensure the ongoing independence of independent members.
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If the commiittee finds that a member has lost the criteria for independence, it must present
the matter to the Board to notify the member via registered mail at their registered address
with the company, along with the justifications for the loss of independence. The member
must respond to the Board within fifteen days from the date of notification, and the Board
will decide whether to consider the member independent or not in the first meeting following
the member's response or the expiration of the period without a response.

In accordance with Article (145) of the Commercial Companies Law, if a decision by the
Board of Directors leads to the loss of independence by a member affecting the minimum
required ratio of independent members, the Board will appoint an independent member to
replace that member if the latter resigns due to the loss of independence. If the member
refuses to resign, the Board must present the matter to the general assembly to decide
whether to approve the appointment of another member in their place or to open nominations
for electing a new member.

Ensure the existence of an appropriate and updated plan for the continuity and succession
of the company's senior executives and the heads of the Board committees.

- Nominations and Remuneration Committee meetings during the year 2025:

The Committee held one meeting, as follows:

Friday
No. Members
22/Feb/2025

1 | Mr. Rahma Mohammed Rahma Al Shamsi v

2 | Sheikh / Saud bin Majid Saud Al Qasimi v

3 | Mr. Ahmad Omar Salem AlKorbi v
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Committee for monitoring and supervising transactions of stakeholders

2.
3.
4.

Acknowledgment from the chairman of the committee or the authorizedindividual responsible for the
committee system within the company and for reviewing its operations and ensuring its
effectiveness.

"l / Saoud Nassir Rashid Almoalla, Head of the Committee, acknowledged my responsibility
for the committee system in the company and for my review of its work mechanism and

ensuring its effectiveness.” .
Names of the members of the committee tasked with monitoring and supervising transactions of

stakeholders

Shaikh / Saoud Nassir Rashid Almoalla — Head of the Committee
Mr. Ashraf Radi Ibrahim — Member

Ms. Noora Juma Saif Alghfeli — Member

Statement detailing its powers and assigned tasks:

Other committees approved by the Board of Directors

Preparing and maintaining a comprehensive register of all insiders, including individuals
who may be considered temporary insiders and who have the right or ability to access the
Company’s inside information prior to its publication. The register also includes insiders’
prior and subsequent disciosures.

Managing, monitoring, and supervising insiders’ transactions and shareholdings, and
maintaining their dedicated register.

Notifying the Authority and the Market with an updated list of insiders’ names at the
beginning of each financial year and of any amendments thereto during the year.

Summary of the committee’s work report for 2025.

The register of insiders was reviewed, and it was confirmed that no transactions in the
Company’s shares were carried out by members of the Board of Directors, employees, or
any insiders in the Company’s securities during the year 2025.

The Company’s insider register was reviewed and updated to ensure its completeness and
accuracy.

The Authority and the financial markets were notified of any amendments to the list of
insiders.

The shareholdings and transactions of insiders were monitored, and compliance with
disclosure requirements and blackout periods was verified.

The declarations submitted by members of the Board of Directors regarding their trading
or non-trading in the Company’s shares during the year 2025 were reviewed.

There is no other committee or committees.
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- Statement of the tasks and powers of the Board of Directors carried out by a member of the Board or
the Executive Management during 2025 based on a delegation from the Board:

The Chairman of the Board of Directors, Deputy Chairman as well as the Managing Director
shall have the sole right to sign on behalf of the Company, in accordance with the powers
authorized to them by the Board of Directors or any other member authorized by the Board of

Directors in this regard.

According to the above controls, the Managing Director and the General Manager of the
Company shall conduct the daily business of the Company pursuant to the best practices of
governance and the provisions of the Articles of Associations and the powers authorized to
them by the Board of Directors. The Board of Directors has authorized the executive
management in the following matters:

= Opening and closing trading accounts with brokerage companies and signing all necessary
applications for this, including the electronic trading agreement and issuing investor cards
and numbers in all financial markets inside and outside the United Arab Emirates.

= Receive the username, password, security code, and any other means of protection related
to electronic trading.

=  Transferring shares from/to the broker/clearing house.

= Giving buy and sell orders, receiving order confirmations and signing them.

= View account details, request account statements, and request the transfer of credit
balances to the company’s bank accounts.

= Sign all papers or documents, including confirming the account balance.

- Statement of details of transactions with relevant parties (stakeholders) during 2025, including the
following:

There are no transactions with relavant parties.
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Fifth: Assessment of the Board of Directors

Assessment of the board, its committees, and executive management.
A- The annual assessment of the performance of the board of directors, its members and committees.

The evaluation was conducted by an external consultant in accordance with the applicable governance
requirements (Clause 7-B), and concluded as follows:

Board of Directors Performance Evaluation

The evaluation results indicated that the Board of Directors performs its duties with a high level of
effectiveness and organization, particularly in the areas of oversight, governance, and decision-making.
The assessments of the Board, its members, and its committees were consistent and positive, reflecting
a relatively high level of performance with no material weaknesses identified.

Accordingly, the Board’'s effectiveness was rated as “Very Good”, with recognition of genuine
opportunities for enhancement, including strengthening the governance framework, linking evaluation
outcomes to future development plans, and deepening institutional measurement and follow-up
mechanisms to ensure sustained excellence in performance.

Board Members Evaluation

The Board possesses a strong and diverse base of expertise that effectively supports oversight and
strategic and financial decision-making. It includes several members with high technical and
institutional value.

Despite these strengths, certain governance enhancements are required to elevate compliance quality,
particularly in improving the documentation of qualitative contributions in meeting minutes and adopting
a competency matrix along with a structured professional development framework.

Overall. the Board demonstrated strong capacity for structured institutional improvement, supported by
prior evaluations that reinforce a development-oriented approach and continuous reliance on evaluation

outcomes.
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Board Committees Evaluation

The Board Committees perform their roles effectively and in an organized manner, achieving a “Very
Good” performance level, supported by members with diverse strategic and technical expertise that

enhances decision quality.

In particular, the Audit Committee demonstrated effective procedural discipline in overseeing financial
reporting and maintaining attendance compliance. The Nomination and Remuneration Committee
played a significant role in managing remuneration matters and verifying independence, resulting in

both committees receiving a “Very Good” rating.

Notwithstanding this level of maturity, the Board would benefit from further development of a formal

skills matrix and succession planning framework.
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Sixth: Organizational Structure and Executive Management

- The complete organizational structure of the company:

N
Board o Directors
H./
PN 7 N
Managing Director  Audit Conmrative
h — p—
£ i
Intermal Control
Manay
Cierit Ber Department
S N
N N
Financial Manager ‘- IM:;“S“ Investors Relations
S S N
N A
General Acconnts Emplovess Atfairs
Depart Deg
S e
N
Public Relations
Department
N
sébrices ot
Adnunistration
e

s,

LR e,
:::mu| & Secretary ofthe
4 a Boand of Divectors

- A detailed statement of the senior executive employees in the first and second ranks according to.

what is stated in the company's organizational structure (according to 3-D), their jobs, dates of

appointment, and total salaries and bonuses paid, according to the following table:

Any Other Cash/In-
Appointment | Total Salaries and Total Bonuses Kind Bonuses in
No. Position All d Pai i i .
Date owanced Paid | Paid for 2025(in | 2025 or due in the
for 2025 (in AED) AED) Future
N 150,000/-
1 | Managing Director 300,000/ (Boatd Bonis) Non
2 | General Manager | July 11 2016 786,000/- 150,000/- Non
3 | Financial Manager | May 10™, 2001 273,500/- 60,000/- Non
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Seventh: External Auditor

A. Providing an overview of the company’s auditor to shareholders.

Talal Abu-Ghazaleh Global is considered one of the largest global groups of professional services firms
operating in the fields of accounting, external audit, internal audit, corporate governance, taxation,
educational consultancy, economic and strategic studies, management consulting, professional and
technical training, technology transfer and project management, investor services and business
advisory, human resources and recruitment services, e-government, e-commerce, e-learning, IT
security auditing, website development and design, simultaneous interpretation and professional
translation, website localization, domain name registration, ICT strategic planning, ERP advisory
services, |IT and internet skills training and certification, intellectual property news agency services,
valuation of intellectual property businesses and assets, intellectual property registration and
protection, IP renewals, protection and management of intellectual property rights, legal services
(consultancy and litigation), public offerings, digital transformation services, and the design and
manufacturing of technology devices.

B. Statement of fees and costs incurred for the audit or services provided by the external auditor,

according to the following table:

Name of the audit firm Talal Abu-Ghazaleh Global
Name of the partner auditor Talat Zaben
Nun:!ber of years spent as the company’s external One year

auditor

Number of years the partner auditor spent auditing the One year
company’s accounts

Total value of audit fees for 2025 (in AED) 105,000 AED
Details and nature of other services provided by the Non

company’s auditor (if any).

The value of fees and costs incurred for other special
services other than auditing the financial statements for Non
2025 (in AED), if any. In the event that there are no
other fees, this shall be stated explicitly.

Statement of other services that an external auditor
other than the company auditor provided during 2025 (if Non
any). In the event that there are no services provided by
another external auditor, this shall be stated explicitly.
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c. Statement explaining the reservations that the company auditor included in the interim and annual
financial statements for 2025.

There are no reservations noted by the external auditor on the interim and annual lists for the
year 2025.

Eighth: Internal Control System

A. Acknowledgment by the Board of its responsibility for the company'’s internal control system and
for reviewing its operations and ensuring its effectiveness.

“The Board of Directors acknowledges its full responsibility for the Company’s internal control

regulations, and its review and effectiveness”

B. The name, qualifications, and date of appointment of the department director.

Name: Noora Juma Saif Bin Swaif Alghfeli
Qualifications:

e Bachelor of Applied Science in Business Administration (Accounting) from Higher Colleges of
Technology — Sharjah

e One year of training experience in Internal Auditing at Talal Abu-Ghazaleh & Co. International,
Auditors — Ras Al-Khaima (2024)

e Certified International Arab Public Accountant (IACPA) — awarded by the Arab International
Society of Certified Accountants.

Date of Appointment: 13" June, 2022
C. The name, qualifications, and date of appointment of the compliance officer.
Name of Compliance Officer: Mohamed Ahmed Hassan Metwally
Qualifications:

» Bachelor of Commerce (English Section), Accounting Department — Alexandria University
(2012).

« Pre-Master's Postgraduate Diploma — Higher Institute of Islamic Studies, Cairo, Egypt.
« Master's Researcher, Department of Economics — Higher Institute of Islamic Studies.

» Worked across various industrial, service, and commercial sectors in Egypt and the UAE from
2012 to 2024.

Date of Appointment: 1 July 2025.
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D. How the Internal Control Department deals with any major company issues or those disclosed in
the annual reports and accounts.

The Internal Control Department works on addressing major issues within the company by
conducting a comprehensive risk assessment and developing effective corrective action plans.
It also ensures transparency and disclosure in annual reports and accounts to enhance trust
and accountability. The company adopts the application of international internal control
standards to achieve the required objectives efficiently.

The company did not encounter any major problems during the year 2025.

E. Number of reports issued by the Internal Control Department to the Board of Directors.

The Internal Control Department released four reports during the year 2025.

Ninth: Violations

Details of the violations committed during 2025 and an explanation of their causes, and how to address
them and avoid their recurrence in the future.

There were no violations by the company during the year 2025.

Tenth: Statement of the cash and in-kind contributions made by the company during 2025 to support local

community development and environmental preservation.

Cash and in-kind contributions:

There are no cash or in-kind contributions from the company during the year 2025.
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Eleventh: General Information

A. Statement of the company’s share price in the market (closing price, highest price, and lowest price)
at the end of each month during the fiscal year 2025.

Highest | Lowest
Price Price

Jan-25 1.09 0.989 1.09

Month Closing

Feb-25 1.10 1.03 1.08

Mar-25 1.30 0.9 1.00
Apr-25 1.12 0.9 1.00
May-25 | 1.05 1.00 1.00
Jun-25 1.00 0.9 0.995
Jul-25 1.05 0.95 1.05
Aug-25 2.0 1.35 1.62
Sep-25 1.60 1.32 1.41
Oct-25 1.70 1.40 1.45
Nov-25 1.60 1.42 1.50

Dec-25 1.59 1.48 1.57
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B. A comparative performance statement of the company’s share relative to the general market index
and the sector index to which the company belongs during 2025.
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C. Statement of the distribution of shareholder ownership as of 31/12/2025 (individuals, companies,
governments) classified as follows: local, Gulf, Arab, and fareign.

Shareholder Percentage of Shares held %
Rating
Individual Companies Government Total
Local 61.95 9.30 0.28 74.35
Arab 17.76 4.46 0.00 22,22
Foreign 0.06 6.19 0.00 6.25
Total 79.77 19.95 0.28 100
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D. Statement of shareholders who own 5% or more of the company's capital as of 31/12/2025

according to the following table:

N Number of Percentage of Shares Owned
N, i Shares Owned in the Company’s Capital %
1* Salem Abdullah Salem Alhosani 107,068,185 29.5
2% FAB Private Bank (Suisse) SA 20,000,000 b.51
3 Abdulla Salem Abdulla Alhosani 33,175,000 9.14
4 Mohamed Ahmed Saeed Al Qassimi 19,265,439 5.31
Total 179,508,624 49.45

*The group related to the Chairman of the Board, Mr. Salem Abdullah Salem Al Hosani, who owns
123,068,185 shares in the Company, representing 33.90% (directly and indirectly).

E. Statement of shareholder distribution according to the volume of ownership as of 31/12/2025
according to the following table:

No Ownership of Shares Number of Number of Percentage of Shares Owned
" {share) Shareholders | Shares Owned from Capital %
1 Less than 50,000 5,676 20,670,183 5.7
From 50,000 to less than _
2 500,000 273 38,746,045 10.67
From 500,000 to less than
3 5,000,000 46 58,908,466 16.23
4 More than 5,000,000 12 244,675,306 67.4
Total 6,007 363,000,000 100
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F. Statement detailing the procedures undertaken regarding investor relation controls, indicating the
following:

The Investor Relations page aims to enhance communication channels and encourage the

exchange of information in order to enable investors and financial analysts to reach clear

visions according to the highest standards of transparency and reliability and provide an
opportunity to obtain the latest information that confirms the extent of commitment to

transparency and the application of institutional discipline standards, where he is responsible
for managing investor relations. Mr. / Ashraf Rady, Acting Director of Investor Relations.

- Name of the investor relations officer: Ashraf Radi Ibrahim
- Contact information for the investor relations officer:
* E-mail: gic@emirates.net.ae
* Phone: 0097167681999
= Mobile: 00971508838743
= Fax: 0097167681070
- The electronic link to the Investor Relations webpage on the company’s website:

https://gic-uaq.ae/category/investors-relations/

G. Statement of the special decisions presented at the General Assembly held during 2025 and the
actions taken in relation thereto.

No special decisions were presented at the General Assembly during the year 2025.

H. Name of the rapporteur of the Board of Directors meetings and the date of his appointment.
Name: Mrs. Mary Nashed Asaad

The appointment date at the company: January 2, 1997

The appointment date as a Board Secretary: September 18, 2023

I Detailed statement of the fundamental events and important disclosures that the company
encountered during 2025.

There are no significant events that occurred with the company during the year 2025.

J. Statement of the deals made by the company with related parties during 2025 that equate to 5% or
more of the company’s capital.

There are no deals carried out by the company with related parties during 2025,
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K. Statement of the percentage of nationalization in the company by the end of 2023, 2024, and
2025:

2023 2024 2025

%20 %20 %18

L. Statement of the innovative projects and initiatives that the company has undertaken or is
currently developing during 2025.

There are no innovative and initiatives projects carried out by the company or being developed
during the year 2025.

Allah is the Arbiter of Success,,,

I N

. Head of the Audit Head of the Nomination and Head of the Internal Control
Chairman of the Board
Committee Remuneration Department
Committee
Date: 10/3/2026 Date: 10/3/2026 Date: 10/3/2026 Date: 10/3/2026

Page 29 of 29 Governance Report 2025
UMM AL QAIWAIN GENERAL INVESTMENTS GOMPANY P.S.C Tel: 49716 7681099 ail® goui dolall Al aiiwill gl pf d4pd
P.(?. Box: 816 Umm Al Qaiwain Fax: 40716 76881070 uwuila L_]_lg.Lﬂ“rDiSls EFy =)
United Arab Emirates wwwgic-uaqae - qdgiialyl pigall Saaiall dyyell aljloyl

Emall : qic@emirates.net ae gic@emirates.net.ae . oigrialyl aapll




@

ﬁ.l."ru:'lr-'l.l

(f ) Sustainability ﬂ |
\J




anlatmil pjpal
2025 plell

anlell aljloiiwlll pgidll pT a4



dosg.0Jl

aLbgil (goioall)

n

duo o Ul - audll - dyg I

OBl dasgs :(dasdgall)

12

vdao egiig aylolwl ((dasgall)
oyl

13

- sl 85uog Gus IS (dasgall)
ULl o gos

14

& aiw! - sl Slloel! (aiwl)
ololg & UnJl

2026 dolalwdl Wlaei

15

ol uljlel Gleyl :(dudl)

16

sl piw! - 6aJgiodl UL (&l
ool

ducloisyl ddgdual! (goinall)

- Juodl pac - dlgluadl :(godooll)
dwo ludlg doundl

10

2025 dolaiwnll ppdi




Gholl bl Ggw sxo Sl cbaoll blayl adpadl plill (o 16 LA
gan ol e gudes (OB all dosdgog olxollg aulU doleiallg dulall
1 0 dpiall Jus lallocly iniliwl gowsd dohiwll $3Uo pos 6 &5l
dao~oll uljleudlg Uipled! el yoyeiuwug 2025 jwowuws 31 JJI 2025 plu

Aulidluall gojall e cguddl bl eo .Gl 0de o

Jell slaed drallell ojolall Juleo ddpdll Gaadel yioll 130 slael (09
Jlocl 2390 deuhl Ublooll doclog djyloadl dulo glouad clig (GRI)
Junoilg (ppodiwual! ledqi 20 uloly Loyg Jdlwl e ojla)l a5l

.duod leJl b g lowadl

2025 dolainnll i I | dadm



0 d20Jl dyjlodibwdl GB Al saol dolell Gljlaililw il (ugrdll ol &5l uie]
Auylolibw Ul ilb Wi pghd (oudd M1 adlall Qlyjgil L,lJogJI Qg

ol ol wleluo d81d) .¢.0.0b dolell Wljloliwil (neudll ol a8 Cuuuwl
Ko 1M 2yl yolall 2/82 09 L"S_}.}Di“ Pl ogoy (lulw - -E-P-L}:U (JaLoll
eug o] Wldoe wolayl aslell duogoell dueodl Gypo 2015 Jupi 18 09 1982
bWl Jarei Je Joellg djloiiwll Suoell Jle (oo juéillg ol
dwgoell due o)l Wadeil 2016 yuylo 19 (09 L__,J_LJLuujJI olallg gyl ouwdlg
S JI lelygad) ddpil) Gwlwll pUsdl slgo Jyrels yobb Jlyd jrung a5l
Bl gldu 2015 diuw (2) p0) S il ggilall g0 Gou Loug Uy Lo
dlnsg gLl 13 o dnisoll wleadl daolgo e Jguoadl doypuds djladl
ouwdlg bl el eludlg dlall Gloll due (o wlddlgoll le a5l
e doos WS .0 gu dolell Olylolibw il (uaudll pi Sl auay gyl

.ol pi - s lodo Ul duoddl 6l (o dyylall duos i

2025 dolainnll i 2 | dadn



.el.xo_b_ylg duo ol
Lidgguuo Joniig
Lo luuo ol dlol8ll
e 3l JuUs o

Jooll o1l
ole W liuwl 550 Ollatiwlg
deuDJ““ u

o6 63Ul G2
0 Jlodw I Jbwo
awyll Ulylol dgo
JU5 o 8x2iall
JloeJl Gluyloo

sl pjoj
Jb Lol yoasg
AUl Bl kg
Sldoell Lo Loabylg
oy Loy dulyo dudll
Ao Gl do i Ul
dgguuall jjeig
g dre oinoll
dbgb doud Goxyg
(oo buuold Jo Ul
Jlloll ddgsy ol
daolall dwpoll
o)y

ddgguuallg
Loug .drenizxoll
wlangll o
92 duilngll
Jjualg dolaiw Ul
.ollell

2025 dolaiwl ppdi 3 | dag



a4l (< aanl

) Ale
80,278,957

Joed) o)
857,967,316

Suad Lucn)) G o
788,967,670

Jlalhgodl duuw _ . L0 6lyodl Juiod
.l JibgUl
Ul oJlbyl yudo
27% 18% 11%

2025 dolaiwnl ppai 4 | dadn



Jlocll Glwjloo gras o dolaiwll oo aos Jle d5uill asi ool
dolaiurol! duoidl wlael eo Uidouul doclgo Jus (o duiodiadl Glloollg
adwlg duclaisyl wilgadl plles Jold jghaio oslaicly .6xaiall aoil
J9si gl gousy oy .dols awolady aedl e Guhi pjilig .d»uaisdlg

(S0 Pl 320 g qulal dlls dulesd dujloo dolaiuwyl

2025 dolainnll i 5 | dadn



.-:“.II

atorsd) S daal)

aawll Lo jladiwyl Lle g5lall a8pdul blis deulnl 114
g U idouiul glo Spublo dduedi Gldoe 1959 pacg
005 duiy O

g0 35l Jl 6185 duiso Slwjloo d5uddl @il .3 eog
olwl )i Joudldg dulie il e el ! gl
ool Joadl Jus go @9l plhaziwl Jdoig .ylgoll
pjilig .opns]l e auidoll wylell o J9guuall Joleillg
e Joeollg gy Jhuiw Slwjloodl ode deslpos dspddl
deulhg duall ol Olwjlaadl Judsl go Ldlal by yghl

v L)y 8 L) Mg
Aol e a5l L,o olwallg aolnll Ueiwl poioy
G JU5 g0 lasoladiwl s Jle d8uill gopaig duisoll
ojooil ccaddl pladiwdl Joudl «gguuo dduedsi luwjlowo
S dwogdl Glsgludl jijeig «logleodl GLidig duisall
Joladl 9o aogll @&Suddl acai s gaadl Juéi (o asu
ool jUl guselg el sylgoll Lle slodedl Jléy Loy duasdyl
o168 cpindo Gulibidill e Wil Gl S gb A5
bl deul 20 (iblol Loy 5ylgall plaziwl



.-:“.II

alodnt) )i le)) & e

Lo dsUall ¢luaiwl pblo je JSuiy aSpdul Lo diye )l wljle Obles! buiy
S JUS o aliledidl 0de o Al Lle a8l Joeig ol dnuiull
doub J JAllg doliwall auidall Slujloadl jjeig dslall pladiwl
639200 205 W@islisg Wlileyul Glgiuo gL Luodil gé aspill bli
ylgall pladiwl 6elas Juwusi jUol Joud weo Jolell oig 095 Jég
SJ9> JAuw Ulwjloodl 0de deslioy d5pall pjili Las . ololl L,LuJIJJ_IJI Juléig
Loy Oliley Ul 4005 o anJl o pauwg asUall Joguiall plariwdl acy Loy

bl Gl Slugload! Jussig ledo i deub eo (ila



.-:“.II

5ol S L L)

e a8l ddoudl ge 8aJgiodl Gblall poiss
Olalballg @9l Jio 6pns uc duiso Lo
Gule sl aSpddl aild g dlouuu! i il
b4 gl ducluo

gl g0 22l G Wwaed Sluwjloo a8 il xoieig
Jjeig @9l pladiwl Juléi ¢ls (o oy .ablaul
Bl a6 Lol Jgaul

& Lad) s o)

ol pot dbuijoll yoyallg Jhblaadl oylblg aaU
Sldac JUb g0 g dylaiiw Ul illsg sl lodiwl

oo dulyo il
Jeil 6416 Jus asliodl yogall gl ol ge 2l plg
chil of Jloll j8pall Jle p0929 bl Jbo gl sl
douln] IA) ¢ldg E5uul) duadidl Glbosul gi L",Jbodl
Oldoc 3929 pacg Jlalbwdl e ol ledoliw



ae Lo V) Aty duunsd)

Lo )9y laiclis go Bl duclaistl ddgduuoll 6 Lolio Bai d8pdul Lk
3 j84g dalnall ulusl wliso Jle oyl Sl jjeig doliuoll droilll pes
pauy Loy .goinoll Ollhiog Guawdoll ehUl gy plxiwo gjlgi G185 e aadl
.§gulg (uabhgollg groeluol Jo Ul dygb doud cly 9
AN JWB o duclododl W@ilso gl dspadl dduolg gupéll Jowo opall Jubg
AWl jglbadl Lle
ac) juon) dadAjlg .6 poiluwo duyal aoly e lelasdl yginig gualhgoll Jubod -
JWBuUlg clhI
92l Wlogleall @6 Jus go pladlly &oledidl Olujloo Auwy -
bl Ol dauladl Glguwlg drowu gl Glgiddl e Jupodiuollg (uos ol
Aol jpenig [dolylg \duaidgll douadl Jousy Loy ddsial Joell diw jpjei -
Jkey Loy juodl pacg yoyall goldi Ulwluw JUs go ddgouidlg gl ocs -
duuwbodl dlsell
48) jujei (6 pewd dggwo olwjloo pe duuwdoll dosdll puhed .
cladl &olaiwlg (rosluwoll
Juool oo wlaly Loy ducloindl ilwluw gl dlolgoy lowlill dspadl 154ig
. JughJl sandl Lle dundliw ! ooslel ocyy loug .l loodl



597 V) ¢ §lg Lus)

sode) cus ggoll 6 dlgluallg yosall §ol4] o Guni Gle A5l o
Labgll jgl deulng ouallg ocladll e daild GllBog yrugei lwluw

Olous) §193 A Jgo0l J5Ue a5l @oliig gl gulwl Gle juad g9

aohgll Slwylaod! gras b @i juaill parel drow) duwluw &uill ¢

C’ﬁ.a.gg.gﬂ %)Lw § Aowo
1695 W3 g lay guabgoll duegi aig dolud) dauslg Olelo] gudg ol
doilio g0 el Jaudyg dubll aeiblisl by Uouos lwl asl
J5 .dlainoll thlodl Juldig dollud! jyleos oliUUl go a5UW 6paiuio
Jeabbgall duols) jjei dnung dol Jac diy @15 JI Wil sganll oie
ooy Lo d.xa'_()i 0J20) (J0 peus0ig



ebs

GO Joei aspl sl dolaiwyl dgipwl go Wwlwl I8 guogil Jhudy
Lle BBl euoui JI Glwlua! Wasl Cus baaiod] duell Gljloyl dlgs
e gall xgey oy .Lawdl ooyl pglnig guwiljloll Juidblgodl warngs
clgw 35 Jle Gibgll sLais ulg &8 il

Gllbio go Golgl Loy 2025 ple Jub %18 el (ubgi Jaeo dspidl Clabs
Gyl d0gss 3985 (6 Wiasluioy j2ai gaig gl L6 6xaieall (gl
>Loio dolaiwall droidll acsg Jooll Gow o (uiblgall d5)lio jyjoil
Libgll



do4gall

& 15,500 AnSeo

o Lo delily dosgall eusi dolell whladiwl wgusll of &Spl o
508 Lducgi lladiwl ulndiwlg lwosoluo §gds Jloudd Wiuowiliwl
doud pghaig dsiliwdl bihsll eng JUs go daygPl ode Wbl guloo
Jle pbball Glubgy gulaall gjily WS . Jyghbll saadl Lle deall Wbl
Lo .duisall Slwjloadly duoladul juleo el Guini gladd sisaiil chll

ol uoilg dolxiw Ul Gy



dosgall

5,050) cpdommy Bud Wiz

Loy .oy Ul gudao ad el jujei JUS (o dasgall isolo Gulndy sl ojil
uod WS L suaildl guwplg oybyl gudao gy plao gy Juoddl Joudw
Ohlell duegingo acy O Jgoeuuw Juéiwo clocel obyl gulao dysudul
Juaolg douniill oldnioll g0 Ldlals Loy wlbylg wlbyl ddled pjeig

oy Jgoeoll d&osgadl lbwjloo

5))50) cpdas ¢ 03

blgluodl 0ga80 jolodi dusilpwl djqpuas Wil oo 6 dipadl Juiad (il
g dosga)l yuleos 8ipg Saboisdl ebll jioy Ugs ol Jsuid
(soloy puwldl Lioljl gudey soudll gye JI ddluddl Olelad)l Ulndiwl
6j519 JBLW Gl sl 9o sgpl aaei b o Blysl dgouiulg cgid

:JooudlU oo dagudyy dusdiliwl Silyld S5 duwlw Ul



do&gall

3 Ludl] wing & LEWSY)

el JI el slwall giog SIS USIU dpouw) dwluw Guinly a5l ojil
(5o lad | duwluud! 03 Hanig . eidoleiq ailnuiul 2405 0 duwoloullg asljl
oo oy .ojbylg grabgall Juo go lay oljJul ciolgll dusgludl juleallg

Jlondl ylaig stwall Sluyloo go awlogll (o

élélr:.” a._uag.oa:-

OUl dlosg dvgs) Olwlw doibg Cus suus dosl aspill Jgi
g0 dylkally s all ullll dsloog Ologleadl dypw Jgo J] 0265
QUi Jle @il Jooig eldiwdl cgw gl ppondl ué Jgogll
Slhiol JUiodlg ologleadl dol gloud) duwliodl bulgddlg alelsul
dolw e Bolug daoall ulbuol @85 jios Lo Wduodl Ol dwoudAiill

bl



 QIC

2026 plel dolaiwill walaal

2025 dolaiwnll pydi 15 | dadn



anilall

I€j> o gs dolriwdl goloy axJJlJ.” a5l oljdl ypeill e x35q) rOU_’A_” 0
Cuos 3606 . Joll Jugb dlocl eggmg duuuw god| eiodliiw! o ol U
dudl dWgguually SsLoids Ul chll guw Jko gjlg @uési e dspaul
doud Go~u Lo duolodlg dosgdl juleo (lel plJUl 2o duclaisUlg

dadunndl ol d64g Juos luol) dolaiuo

v

dolbiwdl Jbw o leaoly pghu doslall dsopadl o a5l Juolgiuug
Wb JI eoixodl ocsg . L,LuJI}J_IJI U0 22Jlg wjlgadl olxaiwl ocled pjoig
.60 I dosgadl Glugloo b

2025 dolainnll i 16 | dadn



Sustainability Report
2025

Umm Al Qaiwain General Investments PSC



Table of Contents

S: Emiratization 1

G: Corporate Governance 12

G: Board Independence & Diversity 13
G: Ethics - Data Privacy 14

2026 Sustainability Goals 15
Conclusion 16

Introduction 1

The Company 2

Vision - Values - Strategy 3

Highlights 4

Our Approach 5

E: Environmental Operations - Water 6
& Energy Usage

E: GHG Emissions 7

E: Waste Generation - Climate 8

Strategy
S: Social Responsibilty 9
S: Pay Ratio - Equality - Health & 10

Safety

Sustainability Report 2025




Introduction

Driven by the Company’'s commitment to the disclosure guidelines issued
by the Abu Dhabi Securities Exchange in relation to Environmental, Social,
and Governance (ESG) matters, this report reflects the Company’s efforts
to integrate sustainability principles into its strategy and operations during
the period from 1 January 2025 to 31 December 2025. The report highlights
the initiatives undertaken and achievements realized across these areas,
while also shedding light on future opportunities.

In preparing this report, the Company has adopted the Global Reporting
Initiative (GRI) Standards to ensure the comparability and relevance of
disclosures in line with the nature of the Company’s investment-focused

business model, and in alignment with investor expectations and global

best practices.
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The Company

Umm Al Quwain General Investments Company is one of the investment
companies listed on the Abu Dhabi Securities Exchange, seeking to develop
and expand its investment activities.

Umm Al Quwain General Investments Company PSC (formerly Umm Al Quwain
Cement Industries Company PSC) was established pursuant to Emiri Decree
No. (2/82) issued on 11 February 1982. On 18 April 2015, the Company’s
Ordinary General Assembly resolved to cease cement production and sales
operations and to focus exclusively on investment activities, and to proceed
with amending its business activities, trade name, and Articles of Association

accordingly.

On 19 March 2016, the Company’s General Assembly convened and issued a
special resolution approving amendments to the Articles of Association to
convert the Company into an investment company, in accordance with Federal
Law No. (2) of 2015 concerning Commercial Companies, subject to obtaining
the required regulatory approvals. The Company subsequently obtained
approvals from the Securities and Commodities Authority to amend its
business activities and trade name to become Umm Al Quwain General
Investments Company PSC, and received its commercial license from the

Department of Economic Development - Umm Al Quwain.
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STRATEGY

Our strategy is
centered on achieving
investment excellence
through strengthening

governance and

reducing risks, while
adopting digital
innovation in
operational processes.

This approach supports

operational
sustainability, enhances

social and

environmental
responsibility, and
delivers long-term value
to shareholders within
the UAE and beyond.

We are committed to
the highest standards
of transparency and
disclosure, and we
assume full
responsibility toward
our shareholders by

focusing on achieving

long-term value for
assets and
investments.

VISION

To achieve
leadership in the
investment sector
in the United Arab
Emirates by
adopting best
business practices
and social
responsibility, in

support of national

priorities toward

sustainability and

global excellence.
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Company Highlights

NET PROFIT
80,278,957
TOTALASSETS
857,907,316
SHAREHOLDERS EQUITY

788,967,070

Female

Female Workers Emiratization representation in
Board
27% 18% M%
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Our Approach

The Company’s approach is based on integrating sustainability principles
across all business practices and operational activities by aligning its
operations with the United Nations Sustainable Development Goals and
adopting a holistic perspective that addresses social, environmental, and
economic aspects. The Company is committed to applying this approach
with full transparency, ensuring that sustainability is a practical,

measurable practice rather than a purely theoretical commitment.
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Environment

ENVIRONMENTAL
OPERATIONS

Given the nature of the Company’s business, which is focused on equity
investments and does not involve direct operational activities, its operations
are not associated with material environmental impacts.

Nevertheless, the Company applies office-based practices aimed at
minimizing the environmental footprint of its non-operational activities.
These practices include rationalizing resource consumption, reducing paper
usage through digital transformation, and ensuring the responsible
handling of non-hazardous office waste. The Company is committed to
periodically reviewing and enhancing these practices in line with relevant

best practices and the nature of its business activities.

WATER & ENERGY USAGE

The Company’s energy and water consumption is limited to office-based
activities. The Company seeks to rationalize the use of energy and water by
adopting responsible operational practices, including the efficient use of
office equipment and information technology, as well as promoting daily
behaviors that contribute to reducing waste.

The Company also supports the adoption of digital solutions to reduce
reliance on traditional resources, reflecting its commitment to minimizing
the environmental impact of its non-operational activities and improving
resource-use efficiency in a manner consistent with the nature of its

business.



Environment

GHG EMISSIONS

The Company’s greenhouse gas emissions are indirectly associated with
energy consumption from office-based activities. The Company works to
reduce these emissions by rationalizing energy use and promoting
sustainable office practices.

Given the non-operational nature of the Company’s business, the level and
intensity of emissions are considered limited and non-material, and are
managed within the framework of improving resource-use efficiency and
reducing the overall environmental impact. The Company is also
committed to periodically reviewing these practices to support responsible
energy use and contribute to reducing emissions intensity in line with the

nature of its activities and relevant best practices.



Environment

WASTE GENERATION

The waste generated from the Company’s
activities is limited to non-hazardous office
waste, such as paper and minor plastic waste.
The Company does not generate any industrial
or hazardous waste.

The Company adopts practices aimed at
minimizing waste generation, including reducing
paper usage and promoting digital

transformation wherever possible.

CLIMATE STRATEGY

The Company’'s climate strategy refers to the
approach adopted to identify and manage climate-
related risks and opportunities that may arise
indirectly through its investment portfolio and
investment decisions, rather than through direct
operational activities.

During the reporting period, climate-related risks and
opportunities did not result in any direct or material
financial impact on the Company’s financial position,
financial performance, or cash flows. This is due to the
nature of the Company’s investment-focused business
model and the absence of operational activities with

direct environmental impact.



Society

SOCIAL RESPONSIBILTY

The Company adopts an integrated approach to social responsibility, based
on its conviction of its role in supporting sustainable development and
enhancing positive impact across its various stakeholders. This approach
focuses on achieving a sustainable balance between institutional
performance and societal expectations, thereby contributing to the
creation of long-term value for shareholders, employees, and the market.
During the reporting period, the Company continued to develop its social
initiatives by focusing on the following key pillars:

- Empowering employees and developing competencies through
continuous training programs and incentive systems that support
performance and innovation.

« Promoting transparency and disclosure practices by providing material
information to shareholders and investors through official channels
and relevant financial markets.

- Enhancing the internal work environment to ensure occupational well-
being, comfort, and productivity.

« Supporting diversity and inclusion through equal opportunity and non-
discrimination policies, thereby strengthening institutional fairness.

. Maximizing institutional value through responsible practices that
enhance shareholder confidence and support sustainable performance.

The Company reaffirms its commitment to continuously developing its
social policies in line with best practices and in support of its long-term

strategic objectives.



Society

GENDER PAY RATIO

The Company is committed to applying the principle of equal opportunity
and pay equity. It adopts compensation and remuneration policies based
on competence, experience, and the nature of the job role, without
discrimination on the basis of gender. The Company periodically reviews its

salary structures to ensure fairness and transparency.

EQUALITY

The Company has a formal non-discrimination policy that is applied across

all employment practices.

HEALTH & SAFETY

Clear safety procedures have been established, and employees are
regularly informed and made aware of them. The Company also provides
health insurance that covers employees’ medical needs and ensures their
well-being, alongside continuous monitoring to ensure compliance with
safety standards and the mitigation of potential risks. These efforts aim
to create a safe and healthy working environment that promotes

employee well-being and enables them to perform at their best.



Society

EMIRATIZATION

Emiratization represents a core component of the sustainability strategy of
any company operating in the United Arab Emirates, as relevant policies
aim to encourage the employment of UAE nationals and support their
professional development, generating mutual benefits for both the
Company and the national economy.

During 2025, the Company achieved an Emiratization rate of 18%, in line
with the approved Emiratization requirements in the UAE. The Company is
proud of its contribution to the UAE Government's efforts to enhance
national workforce participation and support the sustainable development

of the national economy.



Governance

CORPORATE GOVERNANCE

At Umm Al Quwain General Investments Company, governance and
integrity are placed at the core of our strategy to safeguard shareholders’
rights and attract high-quality investments. Our Board of Directors leads
this vision by setting strategic plans and fostering long-term value creation
for stakeholders.

The Board is also committed to exercising direct oversight of executive
performance to ensure the application of the highest standards of
transparency and professional practices, thereby supporting sustainability

and institutional excellence.



Governance

BOARD INDEPENDENCE

The Company is committed to applying sound governance principles by
strengthening the independence of the Board of Directors, including the
separation of the roles of the Chairman of the Board and the Chief
Executive Officer.

The composition of the Board includes independent directors who
contribute to objective decision-making and enhance the effectiveness of
oversight and supervision, in line with applicable regulatory requirements

and recognized best governance practices.

BOARD DIVERSITY

The representation of women on the Board of Directors is regarded as a
strategic imperative that goes beyond the concept of equality, serving as a
vital driver for enhanced economic performance and elevated governance
standards. Attracting female talent to the highest levels of leadership
reflects our firm commitment to diversity and inclusion, grounded in the
belief that diversity of perspectives is a key catalyst for innovation and a

fundamental pillar for making sound, inclusive strategic decisions.



Governance

ETHICS & PREVENTION OF
CORRUPTION

The Company is committed to implementing a formal ethics and anti-
corruption policy aimed at promoting integrity and transparency across all
its activities and dealings. This policy defines the principles and behavioral
standards that must be adhered to by employees and management,
thereby contributing to the prevention of corrupt practices and conflicts of

interest.

DATA PRIVACY

The Company places significant importance on data privacy and protection
and has established policies aimed at safeguarding the confidentiality of
information and protecting personal and business data from unauthorized
access or misuse. The Company implements appropriate procedures and
controls to ensure information security and compliance with relevant
regulatory requirements, thereby strengthening stakeholder trust and

maintaining data integrity.



2026 Sustainability Goals

Enhancing digital transformation.

Reducing waste generation.

Contributing to the community.

enhancing compliance with corporate
Governance.

Promoting sustainability.

B A B AR
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Conclusion

In conclusion, this report reaffirms the Company’s steadfast commitment
to sustainability as an integral part of its corporate strategy and long-term
business model. The Company strives to achieve an effective balance
between economic performance and environmental and social
responsibility, while adhering to the highest standards of governance and
transparency, thereby delivering sustainable value to shareholders and all
stakeholders.

v

In the next phase, the Company will continue to develop its sustainability
programs, enhance resource-use efficiency, reduce environmental impact,
support the community, and further strengthen sound governance
practices.
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