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Board of directors' report attached to  

financial statements for year ended 31 Dec. 2023 
(As per article 40 of Listing rules) 

 

Al Baraka Bank – Egypt S.A.E Bank Name 

 

General Information: 

The purpose of the bank is to carry out all banking, financial and 
commercial services and operations authorized for commercial 
banks in accordance with Law No. 43 of 1974 as amended, Law 
No. 163 of 1957 as amended, Law No. 120 of 1975 and other 
Egyptian laws regulating banking operations, in Egyptian currency 
and foreign currencies, whether for its own account or for the 
account of others or In partnership with him, in addition to 
carrying out the commercial activities authorized for commercial 
banks, as well as undertaking all that is required for development 
work and projects. In general, the bank carries out all banking, 
commercial, financial and investment activities authorized for 
commercial banks, and in all cases the bank’s practice of its 
activity be in accordance with the provisions of tolerant Islamic 
Sharia. 
 

Bank Purpose 

25 Dec. 1984 Listing Date 
25 Years, Till 

28 Apr. 2030 

Duration of the 
bank 

EGP 7 
Stock nominal 
value 

No. 8 / 1997 
The law under 
which the Bank is 
incorporated 

EGP 5,089,974 K Issued Capital EGP 10 Bn Authorized Capital 

131593  

18/2/2019 

Commercial 
registry number & 
registration date  

EGP 5,089,974 K Paid In Capital 
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Investor relations: 

Mr. Hesham Zaki Alsayed Mahmoud Ghoneim Investor Relations Officer 

29 South 90th St., City Services Center, First Sector, 
Fifth Settlement 

Head Office Address 

28103501 Fax No. 
28103500 

28103600 
Telephone No. 

www.albaraka.com.eg Web Site 

Investor.relations@albaraka.com.eg E-mail 

 

 

External Auditors: 

Name Mr. Wael Sakr (PWC Office – Ezz El-din & Diab & Partners) 

Date of appointment 14 Apr. 2022 

Listing No. in FRA 
Register 

381 Listing Date 13 Sep. 2017 

 

Name Mr. Mohamed Ahmed Abu El Kasem (UHY Office for Audit) 

Date of appointment 18 Mar. 2023 

Listing No. in FRA 
Register 

359 Listing Date 13 Oct. 2008 
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Shareholder Structure and Board Member Ownership: 

Ownership (%) 
No. of Shares Held as 
of Date of Financial 

Statements 
Holders of 5% Share or More 

73.6816% 535,767,667 Al Baraka Group 

7.2711% 52,870,683 Misr Life Insurance 

80.9527% 588,638,350 Total 

 

Ownership (%) 
No. of Shares Held as 
of Date of Financial 

Statements 
BOD Members with Shares Ownership  

73.6816%  535,767,667 Al Baraka Group 

4.5045%  32,754,339 Misr Insurance 

0.1160%  843,444 Mr. Mohamed Abd El-Salam Elshokary 

0061 .0%  44,011 Eng. Abdel Aziz Mohamed Abdo Al Yaman 

78.3082 % 569,409,461 Total 

 

Ownership (%) 
No. of Shares Held as 
of Date of Financial 

Statements  
Treasury Shares 

N/A N/A Treasury Shares 
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Board of Directors: 

Role Representing Position Name S. 

Non-executive Al Baraka Group Chairman Eng. Abdel Aziz Mohamed Abdo Yamani 1.  

Executive Al Baraka Group CEO & Vice Chairman Mr. Hazem Hussein Rashad Hegazy 2.  

Non-executive Al Baraka Group Member Mr. Hossam Bin El-Habib Bin Haj Amor 3.  

Non-executive Al Baraka Group Member 
Mr. Hatem Abd El-Monem Mohamed 
Montasser 

4.  

Non-executive Other Investors Member 
Mr. Ahmed Mustafa Abd El-Hamid 
Representing Misr Insurance 

5.  

Non-executive Other Investors Member 
Mr. Mohamed Abd El-Salam Elbasheer 
Elshokary 

6.  

Non-executive Independent Member Dr. Ramy Ahmed Hasan El-Borai 7.  

Non-executive Independent Member Mr. Karim Mohamed Fouad Elfateh 8.  

Non-executive Independent Member Mrs. Ghada Mostafa Labib 9.  

 

Changes that Occurred to the Board of Directors Composition Throughout the Year: 
 

- On 3/18/2023, the Ordinary General Assembly decided at its meeting to reconstitute the 
Board of Directors for its new session (2023 - 2026) as mentioned above.  

- On 11/6/2023, Mr. Ismail Saleh Abdel Fattah, a member of the Board of Directors 
representing Al Baraka Group, passed away.  

- Based on the decision of the Ordinary General Assembly held on 3/18/2023, the Board of 
Directors was authorized to appoint another female member to represent the Al Baraka 
Group and is awaiting the approval of the Central Bank regarding her appointment. 

 
Board of Directors Meetings: 

- The Board of Directors convened six times throughout the year. 
  



Al Baraka Bank – Egypt S.A.E 

Board of directors' report attached to financial statements for year ended 31 Dec. 2023(As per article 40 of Listing rules) Page 5 of 31 
      
 

 

 
Audit Committee: 

Audit Committee Composition: 

Committee Chair 
Independent Board 

Member 
Mrs. Ghada Mostafa Labib 

Committee Member 
Non-executive 
Board Member 

Mr. Ahmed Mustafa Abd El-Hamid 

Committee Member 
Non-executive 
Board Member 

Mr. Hatem Abd El-Monem Mohamed Montasser 

 

Audit Committee Roles and Responsibilities: 

Committee Purpose 

Assisting the Board of Directors in undertaking its supervisory role, as well as supervising and 
monitoring the internal audit process and reviewing the Company’s financial information that is 
to be presented to shareholders and investors. 

Committee Roles and Responsibilities: 

• Direct Supervision of the Internal Audit Department; monitoring and reviewing its performance, 
including approving audit plans, annual plans, and periodical reporting system and reporting levels, 
and identifying the key risks faced by the Bank and the degree of the Bank’s compliance with 
international internal audit standards.  

• Proposing the appointment of the Company’s external auditor, determining their fees, and considering 
matters related to their resignation or dismissal, in a manner that does not violate the provisions of 
the law and the regulations of the Financial Regulatory Authority (FRA).  

• Consulting on the assignment of the external auditor to perform services for the benefit of the 
Company, in addition to reviewing the financial statements, and on their fees, without prejudice to 
the requirements of the auditors’ independence.  

• Discussing matters, the committee deems necessary with the person in charge of the internal audit, 
the external auditor, and the relevant officials, as well as whatever they deem necessary to discuss 
with the committee.  

• Examining financial statements before being presented to the Board for approval. 

• Reviewing the annual financial statements before they are published and ensuring their alignment 
with the approved financial figures.  

• Coordinating between internal and external audit tasks and ensuring that there are no restrictions that 
impede the direct communication lines between the Head of Internal Audit, the Company’s external 
auditors, the Board of Directors, and the Audit Committee.  

• Reviewing and approving the annual internal audit plan.  

• Reviewing internal audit reports, including reports related to the adequacy of the Company’s internal 
control systems and the extent of compliance with the policies and laws in force, and ensuring that 
the Bank’s management takes the necessary corrective measures in a timely manner toward any issues 
identified.  
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• Reviewing the reports prepared by the Bank’s Compliance Official, particularly all that relates to the 
violation of the applicable legislations, internal policies, and CBE instructions.  

• Examining any obstacles that could affect the internal or external audit process and suggesting 
solutions to overcome them.  

• Reviewing the report of the Head of Internal Audit regarding the availability of qualified employees 
within the Department, as well as the qualification level of the Bank’s Compliance Officer and their 
level of training and preparedness.  

• Reviewing the measures taken by the Bank to comply with the CBE’s regulatory standards and controls 
and ensuring that management undertakes the necessary corrective actions in case of violations.  

• Ensuring that the Bank has set in place an internal controls system and has taken executive actions to 
combat money laundry.  

• Reviewing the CBE’s remarks stated in its inspection reports and its remarks on the Company’s 
financial statements and providing them to the Board of Directors along with the Committee’s 
recommendations.  

• Examining the external auditor’s remarks on the financial statements, as well as other reports sent to 
the Company’s management throughout the year and providing them to the Board of Directors along 
with the committee’s recommendations.  

• Reviewing the accounting principles being used and the changes that would occur should new 
accounting principles be used. 

Committee Meetings: 

• The Audit Committee convenes once every quarter. Meetings are attended by the Bank’s external 
auditors, and the Committee is allowed to call upon whomever it deems necessary. The 
Committee presents its recommendations to the Bank’s Board of Directors. External auditors have 
the right to call for a committee meeting whenever they deem it necessary.  

• Committee meetings are attended by the Head of Internal Audit, Head of Compliance, and senior 
executives invited by the Committee without having the right to vote.  

• The role of the Committee Secretary is performed by the Head of Internal Audit, and the 
Committee is required to provide an annual report on its operations and recommendations to be 
sent to the Board of Directors. 

Committee Work Throughout the Year 

4 meetings throughout 2023  
Number of Audit Committee 
Meetings 

Yes 
Were the Committee Reports 
Presented to the Board of 
Directors? 

There are no material remarks that present a significant risk on the 
Bank’s assets. Remarks and recommendations related to executive and 
regulatory issues are presented by the Committee. Actions taken to 
correct these issues are presented to the Committee for follow up. 

Did the Committee Reports 
Contain any Material Remarks 
that Required Handling? 

The are no material remarks that present a significant risk on the 
Bank’s assets, this is also reflected in the reports of external regulatory 
bodies. 

Were the Remarks Handled by 
the Board of Directors? 
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Employees Information: 

1,188 employees  Average Number of Employees During the Year 

EGP 31,795 monthly  Average Employee Basic Salary During the Year  

 

Rewards and Motivation Policy for Employees and Managers: 

N/A 
Total Shares Available to Employees and Managers as Part of 
the Rewards and Motivation Policy 

N/A 
Total Shares Distributed to Employees and Managers during 
the Year 

N/A Number of Beneficiaries of the Rewards and Motivation Policy 

N/A 
Total Shares Distributed to Employees and Managers since the 
Introduction of the Policy 

N/A 
Name and Position of Any Individual who was Given 5% or 
more of Total Available Shares (or 1% of the Bank’s Capital) 
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Violations and Procedures Relating to the Capital Markets Law and 

Stock Exchange Listing Rules:   

No fines were imposed on the Bank during the year ended 31 Dec. 2023 

 

The Bank’s Contribution toward Improving Society and Protecting the 

Environment During the Year: 

Based on Al Baraka Bank’s strategy to expand in all fields and play an influential and 

effective role in community service in particular, the Bank has undertaken many projects 

for 2023 in the fields of health, education, and community development. 

In the field of health, the Bank has undertaken many projects to support health services 

in general and support ophthalmic diseases in particular: 

• The Bank, in conjunction with the opening of its new branches in the governorates 
and cooperation with the Sonaa Al-Khair Foundation, established two medical 
convoys in the governorates of Damietta and Sharqia to detect eye diseases, provide 
treatment and medical glasses, and perform surgical operations when needed for the 
people of the two governorates, free of charge. 

• The Bank also cooperated with the Mervat Sultan Development Foundation to set up 
a medical convoy to detect eye diseases and examine students from two schools in 
Minya Governorate to detect eye diseases, provide treatment and medical glasses, 
and perform surgical operations when needed, in addition to covering the cost of all 
surgical operations on the institution’s waiting list. 

• The Bank also, in cooperation with the Sonaa Al-Khair Foundation, donated modern 
equipment for detecting eye diseases to the Suez Canal University and Zagazig 
University hospitals. 

• On another level, the Bank launched the “Al Baraka Fiki” initiative, which focuses on 
Egyptian women in the fields of health and economic empowerment. 

• The Bank signed a cooperation protocol with Bahia Hospital to donate a blood vessel 
cauterization device and an electric shock device, in addition to sponsoring one 
hundred chemotherapy sessions for cancer fighters at Bahia Hospital. 

• Considering the Al Baraka Fiki initiative, the Bank also supported women who own 
handicrafts and small projects affiliated with the Good Makers Foundation. This 
support consists of a financial donation and hosting project owners in bazaars to 
display their products to bank employees. 
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• the Bank donated the necessary equipment to the People’s Hospital analysis 
laboratory, which performs all the necessary analyses for patients in the hospital 
laboratories for free, as the number of analyses reaches 14 thousand analyses per 
month. 

• Regarding oncology treatment, the Bank donated 65 oxygen units and five chairs for 
chemotherapy sessions at branch 500500 of the National Oncology Institute. 
 

In the field of education, Al Baraka Bank cooperated with the Elsewedy Foundation, which 
is responsible for establishing the Elsewedy University of Technology, which is considered 
the first university in Egypt to specialize in the field of polytechnics. This cooperation 
represented the Bank sponsoring the cost of the university’s computer laboratory. 

On the month of Ramadan, the Bank cooperated with the Misr Al-Khair Foundation to 
prepare, pack, and deliver 4,300 food boxes to families in need. 

To support people with disabilities, the Bank donated the cost of training one hundred 
blind young people on handicrafts, “kilims and bamboo products,” in cooperation with 
the Dunetna Foundation for the Blind. 

The Bank also supported three charities that support people with disabilities by providing 
places to display their products in the “Miss Basket” bazaar in the Downtown Mall in the 
Fifth Settlement. 
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Transactions with Related Parties: 

 

 

 

- Due from banks on December 31, 2023, includes an amount of EGP 61,786 thousand 
representing balances due from Al Baraka Group – ABG. (Compared to EGP 222,691 
thousand on 31 December 2022).  

- Due from banks on December 31, 2023, includes an amount of EGP 72,420 thousand 
representing balances due from Al Baraka Group’s subsidiaries. (Compared to EGP 458,713 
thousand on 31 December 2022).  

- Due to banks on December 31, 2023, includes an amount of EGP 55,968 thousand 
representing balances due to Al Baraka Group – ABG and its subsidiaries (Compared to EGP 
623,819 thousand on 31 December 2022).  

- Financial assets at FVTOCI on December 31, 2023, includes the amount of EGP 33,645 
thousand representing investments in the Islamic Bank of Jordan (Compared to EGP 25,600 
thousand on 31 December 2022).  
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Major Financial Results for FY 2023 vs. Previous Year as Stated in the 

Bank’s Separate Financial Statements: 

 

 

Development of Capital and Dividends to be Paid to Shareholders:  

- On 7 December 2022, shares dividends were distributed to shareholders in accordance with 
the decision of the extraordinary general assembly on September 29, 2022, so that the issued 
and paid-up capital amounted to EGP 5,089,974 K on 31 December 2022, in accordance with 
the minimum requirements for bank capital issued by the Central Bank of Egypt.  

- According to the draft dividend distribution for the year 2023, it is proposed to make 
distributions to shareholders in the amount of 1 billion pounds - subject to the approval of 
the general assembly of the bank and the Central Bank of Egypt - considering that the 
dividends proposed will be in the form of cash dividends.  
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Plans for Financial Year 2024: 

- Continuing to achieve growth in customer financing at competitive, variable 
return rates to mitigate risks related to profitability rates.  

- Enhancing customer deposits - especially retail - by offering new products that 
meet their needs at a competitive return.  

- Achieving diversification in financing and deposit portfolios and reducing 
concentration risks. 

- Prioritization for digital transformation projects and develop the infrastructure 
for information and computer systems.  

- Continuing work on multiplying the bank’s profitability centers by developing 
fees & commissions from banking services.  

- Controlling operating expenses to counter the negative effects of current 
inflation levels and the devaluation of the local currency.  

- Completing the bank’s organizational structure and focusing on employees 
training.  

- Continuing to improve the quality of the bank’s assets, capital management, 
and risk-weighted asset control. 

- Enhancing dividend distributions to shareholders, subject to the approval of the 
General Assembly and the Central Bank of Egypt  

- Opening new branches in cities and regions where the bank has not previously 
been present, bringing the number of bank branches at the end of 2024 to 42 
branches.  

- Continuing the ongoing development and modernization of the existing 
branches in a manner consistent with the competitive position of the bank in 
the banking sector and consistent with the identity of the Al Baraka 
Group.  
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The annual report on environmental, social, and governance (ESG) 

disclosures related to sustainability and the annual report on financial 

disclosures related to climate change (TCFD): 
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