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Dear Sirs,
The Egyptian Exchange
Attention: Ms. Rasha Mostafa Moussa — General Manager, Disclosure Department

Greetings,
The Board of Directors of Speed Medical Company convened on Saturday, January 31, 2026, at 7:00 p.m., via

:video conference through the Zoom application. The Board resolved as follows

1- Amounts due to Speed Medical Company from its subsidiary, Speed Hospitals

With respect to the amounts transferred between Speed Medical Company and its subsidiary, Speed
Hospitals Company, it was clarified that these amounts do not constitute a shareholder loan nor
financing in the form of indebtedness to be collected on a specific date, and they do not generate any
interest or returns for Speed Medical Company. Rather, these amounts are intended for investment in
the subsidiary. The two companies have agreed not to set a repayment date for the return of such
investment, and that it shall be without any interest or return whatsoever, as the purpose of the
transferred amounts is to support the financial position of the invested subsidiary.

Accordingly, the Board of Directors resolved the following:

I- To increase the capital of the subsidiary by the aforementioned amounts.

2- To instruct the Board of Directors of Speed Hospitals Company to prepare a comprehensive
study of the expected financial obligations of the company required to complete its project, and
to determine the capital increase amount successively during the upcoming period, while
following all necessary and complete legal procedures.

2- The Fair Value of the Subsidiary, Speed Hospitals Company.

The Board has unanimously approved the fair valuation of Speed Hospitals Company, as issued by
Osoul Arabia for Investment and Financial Consultancy and the auditor’s report thereon. Speed
Medical Company holds an 80.25% stake in the aforementioned company.

Attached herewith is the Fair Value report for Speed Hospitals Company
Kind regards,

Investor Relations Manager
Amr Fathy
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