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Minutes of the Ordinary General Assembly meeting of Orascom
Development Egypt (S.A.E.), which was held on 8/6/2026, at 2:30
o'clock in the afternoon, via modern audio and visual means of
communication
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On Monday, June 8, 2026, at exactly 2:30 in the afternoon, the Ordinary
General Assembly of Orascom Development Egypt (S.A.E.) was held at
the company’s headquarters and via electronic attendance and voting
technology (via the E-Magles platform) and the Zoom application, using
the dedicated link. This is in accordance with the announcement
published in Al-Mal and Al-Borsa newspapers, a first notification dated
12 May, 2026, and a second notification dated 21 May 2026 in the same
two newspapers based on the invitation sent by the Chairman of the
Board of Directors of Orascom Development Egypt (S.A.E.) to both the
shareholders and the General Assembly. For Investment and Free Zones,
the Financial Supervision Authority, the Auditor, and the members of
the Board of Directors. This is in light of the decision of His Excellency
the Prime Minister No. 606 of 2020, and in light of the decision of the
General Authority for Investment and Free Zones No. (160) issued on
3/18/2020, which includes taking into account the meetings of boards of
directors and ordinary and extraordinary associations held by means of
modern visual or audiovisual communications technologies. Vocal, it is
considered an actual presence, and its provisions apply to them. In light
of the above, the Ordinary General Assembly of Orascom Development
Egypt (S.A.E.) was held on Monday, June 8, 2026, at 2:30 in the
afternoon, through electronic attendance and voting technology (via the
E-Magles platform) through Zoom application via the designated link:
https://emagles.com/voterinformation/Orascom
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The following participated in the meeting via Conference Call, through
the Zoom application, via the link designated for this purpose:
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Firstly, Shareholders:
According to the attendance list of shareholders, attached via the
Conference Call.
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Secondly, Members of the Board of Directors:

1. Dr. Eskandar Adel Eskandar Tooma -Non-Executive Chairman
(representing Orascom Holding Development AG).

2. Mr. Mohamed Adel Mohamed Abdel Wahab Mohamed Amer —
Executive Board Member (representing Orascom Holding
Development AG).

3. Mr. Ashraf Sorial Nessim Azer — Managing Director (representing
Orascom Holding Development AG).

4. Dr. Reda Mohamed Mohy El-Din Ahmed Farhat — Board Member
(representing Orascom Holding Development AG).

5. Mr. Tarek Mohamed Yasser Abdel Moneim El-Sayed Gadallah —
(Non-dedicated Board Member) -Expert.

6. Ms. Aya Mohamed Atiya Hassan — Independent Board Member.

7. Dr. Alia Ibrahim El-Sayed Bassiouny — Independent Board Member.
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Thirdly, the Auditor:
Mr. Mohamed Abdelrahim from Saleh and Barsoum - Grant Thornton
also attended, by virtue of the attached proxy.
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Fourth: Government agencies:

1. A representative from the General Authority for Investment and Free
Zones did not attend.

2. A representative of the Financial Supervisory Authority did not
attend.

s glal) cilgal) al
Soall Ghaliall 5 Hleiiudl ddall il (e iae jumny ol ]
ALl A0 Aalal) Al e Sas s ol 2

The meeting was chaired by Dr. Eskandar Adel Eskandar Tooma,
Chairman of the Board of Directors and a representative of Orascom
Development Holding AG. Dr. Eskandar welcomed the attendees. Dr.
Eskandar clarified that the company did not receive any inquiries or
questions from shareholders regarding the assembly’s agenda until the
assembly’s work began. Dr. Eskandar proposed the nomination of Ms.
Lobna Emad, Secretary of the meeting. Both Ms. Bassem Abdel
Rahman and Mr. Amr Hamed Abdel Dayem were vote sorters. The
General Assembly approved these nominations. Also joining the
audience was Mr. Walid Ibrahim Al-Daly, the company's legal advisor.
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Dr. Eskandar Adel Eskandar Tooma, Chairman of the Board of
Directors, asked the Auditor to announce the validity of the procedures
followed in calling the meeting and to announce the result to the
attendees. He asked the auditor to announce the validity of the
procedures followed in calling for the meeting and to announce the result
to those present. He announced that he had reviewed the invitation
procedures and confirmed their validity for holding the company’s
ordinary general assembly.
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After deliberations on the agenda, the general assembly approved the
following items:
1. Unanimous
company’s
31/12/2025.
2. Unanimous approval of the auditor’s report on the company’s
financial statements for the fiscal year ending on 31/12/2025.

approval of the Board of Directors’ report on the
activity and business results for the fiscal year

3. Unanimous approval of the company’s standalone and consolidated
financial statements for the fiscal year 31/12/2025.

4. Approval of the dividends distribution proposal for the financial
year ending on 31 December 2025, consisting of the distribution of
2.22 bonus shares through an increase of the Company’s issued
share capital by issuing bonus shares at nominal value (EGP 1 per
share), financed through the capitalization of part of the retained
earnings, with a total increase amounting to 2,519,656,845 shares,
whereby the total number of the Company’s shares after the increase
shall become 3,650,130,368 shares, taking into consideration the
rounding of fractions in favor of minority shareholders from the
smallest to the largest holdings, and a total amount of EGP 300
million allocated as employees profit share.

5. Unanimous approval of increasing the Company's issued capital
within the limits of the Company's authorized capital through the
issuance of bonus shares funded from the retained earnings for the
fiscal year ending 31/12/2025, by an increase of 2,519,656,837
Egyptian Pounds.

6. Unanimous approval on the Board of Directors’ report on the
governance report and the auditor’s report on the company’s
corporate governance for the fiscal year ending 31/12/2025.

7. Unanimous approval on discharging the Chairman and members of
the Board of Directors from liability in respect of all their actions
on behalf of the Company during the financial year ending
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10.

11.

31/12/2025 and ratifying the minutes of the Board of Directors'
meetings held during the financial year ending 31/12/2025 and up
to the date hereof.

. Unanimous approval of donations to be made during the fiscal year

ending December 31, 2026, within the limits stipulated under
Article 101 of Law No. 159 of 1981, in favor of the Orascom
Development Social Foundation, and ratification of the donations
made during the fiscal year ended December 31, 2025.

. Unanimous approval to the appointment of Mr. Farid Samir, partner

in Saleh, Barssoum and Abdelaziz - Grant Thornton office, as
auditor of the company’s accounts during the fiscal year ending on
31/12/2026 and authorized the Board of Directors to set his fees at
a maximum amount of EGP 3,000,000 (three million Egyptian
pounds). For the fiscal year ending 31/12/2026.

Unanimous approval on the allowances for the fiscal year ending on
31/12/2025 and determine transportation and attendance allowances
for meetings of the Board of Directors and the committees
emanating from it for the members of the Board of Directors and the
delegated members with a maximum of 1 million Egyptian Pounds
for the fiscal year ending on 31/12/2026 for the member, with a
maximum of 2 Million Egyptian Pounds for the financial year
ending on 31/12/2026 for the Chairman of the Board of Directors.

Unanimous approval on ratifying all the changes that occurred to
the composition of the Board of Directors during the financial year
ending 31/12/2025.

. Unanimous approval of authorizing the Board of Directors to enter

into related party agreements during the financial year 2026 and
ratifying the contracts concluded during the financial year 2025, in
accordance with the provisions of Law No. 159 of 1981. The 2026-
related party agreements that have been approved are the following;
i. Authorization to renew and amend the construction and
contracting agreement previously approved and authorized in
accordance with the provisions of Law No. 159 of 1981 and its
Executive Regulations, previously entered into with Red Sea
Construction, Contracting and Development Company, and
approval to authorize the Board of Directors to amend the value of
the contract up to an amount not exceeding EGP 8,000,000,000
(Eight Billion Egyptian Pounds).
ii. Authorization to enter into the marketing agreement between the
Company and Andermatt Swiss Alps in the amount of CHF
3,231,328 to be paid on 4 installments for the provision of
marketing and promotional services for the El Gouna project in the
Swiss market and in the Company’s project in the city of
Andermatt, with the aim of encouraging inbound European
tourism and contributing to the export of real estate units in El
Gouna to the European market.
Authorization to enter into a land sale agreement between the
Company and El Gouna Educational Services and Buildings
Company for a total amount of USD 5,900,598 (United States
Dollars Five Million Nine Hundred Thousand Five Hundred
Ninety-Eight only), payable in Egyptian Pounds, against the sale
and transfer to the purchaser of the vacant land plot located within
El Gouna with a total area of 15,236 square meters.
Authorization to enter into an agreement for the sale of an
administrative building located within the O West project in 6th of
October City between Red Sea Construction, Contracting and
Development Company (the “Seller”) and El Gouna Educational

ii.

iv.
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Services and Buildings Company (the “Purchaser”), in accordance
with the controls and rules set forth under the Listing and Delisting
Rules of Securities concerning insiders and related parties, considering
that Red Sea Company is a subsidiary of Orascom Development
Egypt, for a total amount of EGP 60,000,000 only (Sixty Million
Egyptian Pounds only), against the Seller selling and transferring to
the Purchaser the administrative building No. (OW/CO1-9C2),
constructed on a land plot with an approximate area of 288 square
meters and having a total built-up area of approximately 772 square
meters, located within the O West project in 6th of October City,
consisting of three floors. Such sale includes the Seller’s full share in
the land on which the building is constructed.

In addition to authorizing the company’s Board of Directors or whomever they
delegate to sign the aforementioned contract and introduce any amendments or
values that may occur to that contract, and the right to conclude any annexes to
that contract and take any measures that would implement that contract and
introduce any amendments that may be required by any governmental or non-
governmental entity. The government has the right to delegate others to do all
or some of the above.

13. Unanimous approval of the Company's participation in the
establishment of a joint stock company specialized in the field of
sports investment, in accordance with the provisions of Sports Law
No. (71) of 2017 and the ministerial decrees regulating it, as well as
the provisions of Investment Law No. (72) of 2017 and its Executive
Regulations. The General Assembly approved the establishment of
a company specialized in sports investment in accordance with the
provisions of Sports Law No. 71 of 2017 and the ministerial decrees
regulating the same, as well as in accordance with the provisions of
Investment Law No. 72 of 2017 and its Executive Regulations,
provided that ownership of El Gouna Club, together with all its
rights and obligations, shall be transferred thereto, while preserving
the right of the current club members to continue their membership
in accordance with their personal preference. Orascom
Development Egypt, to which the club is currently affiliated, shall
be a principal shareholder in the company to be established, and the
club shall cease to fall under its umbrella upon the newly established
company acquiring legal personality through its registration in the
commercial register. The Board of Directors was further authorized
to undertake all necessary actions and coordinate with the Ministry
of Youth and Sports, the Red Sea Directorate of Youth and Sports,
and all other concerned authorities. The Board of Directors also
have the right to delegate third parties to implement all or part of the
foregoing and to appoint the founding attorneys-in- fact to
undertake the necessary legal procedures.

14. Unanimous approval of all amendments made to the Nomination
and Remuneration Committee, the Investment Committee, and the
Audit and Risk Committee, and ratification of all preliminary
recommendations issued by such committees.
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The Ordinary General Assembly decided to authorize Mr. Walid
Ibrahim Muhammad Al-Daly, Mr. Omar Magdy Abdel Aziz Sayed, Mr.
Youssef Essam Anis, lawyers at the MHR office in partnership with
White & Case, in addition to Professors Youssef Tariq Fathi
(individually) or both Professor Ashraf Rabie Maghazi. And Mr.
Bassem Abdel-Rahman Abdullah, Mr. Amr Hamed Abdel Dayem, Mr.
Mahmoud Suleiman Al-Badri, Ms. Nermin Tawfiq Mabrouk, Mr. Aber
Ahmed Bastawi, Mr. Mohamed Gomaa Hassan, and Mr. Mahmoud
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Hosni Mohammadi. Mr. Mohammed Ahmed Al-Saced Magbool, Mr.
Romani Safin Qaoud, Mr. Ziad Mohammed Abdel Khaleq Hamouda,
and Mr. Antonius Talaat Mashreqi (individually) in taking all necessary
measures before all governmental and non-governmental bodies and
representing the company before the General Authority for Investment
sector to approve and document this report of the company. Sign before
the Chamber of Commerce, annotating and renewing its content in the
company’s commercial registry, and signing its applications and
documents. Since no new topics were raised, the Ordinary General
Assembly meeting concluded at 2:55 o'clock in the afternoon on the
same day.
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Minutes of the Extraordinary General Assembly meeting of
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Orascom Development Egypt (S.A.E.), which was held on
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8/6/2026, at 3:30 o'clock in the afternoon, via modern audio
and visual means of communication
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On Monday, June 8, 2026, at exactly 3:30 in the afternoon, the
Extraordinary General Assembly of Orascom Development Egypt
(S.A.E.) was held at the company’s headquarters and via electronic
attendance and voting technology (via the E-Magles platform) and
the Zoom application, using the dedicated link. This is in
accordance with the announcement published in Al-Mal and Al-
Borsa newspapers, a first notification dated 12 May, 2026, and a
second notification dated 21 May 2026 in the same two newspapers
based on the invitation sent by the Chairman of the Board of
Directors of Orascom Development Egypt (S.A.E.) to both the
shareholders and the General Assembly. For Investment and Free
Zones, the Financial Supervision Authority, the Auditor, and the
members of the Board of Directors. This is in light of the decision
of His Excellency the Prime Minister No. 606 of 2020, and in light
of the decision of the General Authority for Investment and Free
Zones No. (160) issued on 3/18/2020, which includes taking into
account the meetings of boards of directors and ordinary and
extraordinary associations held by means of modern visual or
audiovisual communications technologies. Vocal, it is considered
an actual presence, and its provisions apply to them. In light of the
above, the Extraordinary General Assembly of Orascom
Development Egypt (S.A.E.) was held on Monday, June 8, 2026, at
3:30 in the afternoon, through electronic attendance and voting
technology (via the E-Magles platform) through Zoom application
via the designated link:
https://emagles.com/voterinformation/Orascom
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The following participated in the meeting via Conference Call,
through the Zoom application, via the link designated for this

purpose:
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Firstly, Shareholders:
According to the attendance list of shareholders, attached via the
Conference Call.
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Secondly, Members of the Board of Directors:

1. Dr. Eskandar Adel Eskandar Tooma -Non-Executive Chairman
(representing Orascom Holding Development AG).

2. Mr. Mohamed Adel Mohamed Abdel Wahab Mohamed Amer —
Executive Board Member (representing Orascom Holding
Development AG).

3. Mr. Ashraf Sorial Nessim Azer — Managing Director
(representing Orascom Holding Development AG).

4. Dr. Reda Mohamed Mohy El-Din Ahmed Farhat — Board
Member (representing Orascom Holding Development AG).

5. Mr. Tarek Mohamed Yasser Abdel Moneim El-Sayed Gadallah
— (Non-dedicated Board Member) -Expert.

6. Dr. Alia Ibrahim El-Sayed Bassiouny — Independent Board
Member.
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Thirdly, the Auditor:
Mr. Mohamed Abdelrahim from Saleh and Barsoum - Grant
Thornton also attended, by virtue of the attached proxy.
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Fourth: Government agencies:

1. A representative from the General Authority for Investment and
Free Zones did not attend.

2. A representative of the Financial Supervisory Authority did not
attend.
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The meeting was chaired by Dr. Eskandar Adel Eskandar Tooma,
Chairman of the Board of Directors and a representative of
Orascom Development Holding AG. Dr. Eskandar welcomed the
attendees. He also added that all the details regarding this meeting
were announced in the Al-Borsa and Al-Mal newspapers on 12 May
2026, and in a second notification dated 21 May 2026. Dr. Eskandar
clarified that the company did not receive any inquiries or questions
from shareholders regarding the assembly’s agenda until the
assembly’s work began. Dr. Eskandar proposed the nomination of
Ms. Lobna Emad, Secretary of the meeting. Both Ms. Bassem
Abdel Rahman and Mr. Amr Hamed Abdel Dayem were vote
sorters. The General Assembly approved these nominations. Also
joining the audience was Mr. Walid Ibrahim Al-Daly, the
company's legal advisor.
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Dr. Eskandar Adel Eskandar Tooma, Chairman of the Board of
Directors, asked the Auditor to announce the validity of the
procedures followed in calling the meeting and to announce the
result to the attendees. He asked the auditor to announce the validity
of the procedures followed in calling for the meeting and to
announce the result to those present. He announced that he had
reviewed the invitation procedures and confirmed their validity for
holding the company’s extraordinary general assembly.
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After deliberations on the agenda, the general assembly approved
the following items:

1. Unanimous approval of increasing the Company's issued and
paid-up capital from EGP 1,130,473,523 to EGP
3,650,130,360, representing an increase of EGP 2,519,656,837,
through the issuance of bonus shares allocated to the
Company's shareholders distributed on 2,519,656,837 shares
with a nominal value of EGP 1 for each share, funded by the
retained earnings appearing in the Company's annual financial
statements for the fiscal year ending 31/12/2025, through the
issuance of new shares, with fractions to be rounded in favor of
minority shareholders.

2. Unanimous approval of amendments to the Company's issued
capital and the amendment of Articles (6) and (7) of the
Company's bylaws.
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The Ordinary General Assembly decided to authorize Mr. Walid
Ibrahim Muhammad Al-Daly, Mr. Omar Magdy Abdel Aziz Sayed,
Mr. Youssef Essam Anis, lawyers at the MHR office in partnership
with White & Case, in addition to Professors Youssef Tariq Fathi
(individually) or both Professor Ashraf Rabie Maghazi. And Mr.
Bassem Abdel-Rahman Abdullah, Mr. Amr Hamed Abdel Dayem,
Mr. Mahmoud Suleiman Al-Badri, Ms. Nermin Tawfiq Mabrouk,
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Mr. Aber Ahmed Bastawi, Mr. Mohamed Gomaa Hassan, and Mr.
Mahmoud Hosni Mohammadi. Mr. Mohammed Ahmed Al-Saeed
Magbool, Mr. Romani Safin Qaoud, Mr. Ziad Mohammed Abdel
Khaleq Hamouda, and Mr. Antonius Talaat Mashreqi (individually)
in taking all necessary measures before all governmental and non-
governmental bodies and representing the company before the
General Authority for Investment sector to approve and document
this report of the company. Sign before the Chamber of Commerce,
annotating and renewing its content in the company’s commercial
registry, and signing its applications and documents. Since no new
topics were raised, the Extraordinary General Assembly meeting
concluded at 3:40 o'clock in the afternoon on the same day.
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