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Summary of the Board of Directors' Resolutions at its meeting No. 374

Held on 9/4/2026 at 3 pm

The company's board of directors met at the company's Cairo branch, chaired by

Chairman of the Board Mr. Mustafa Abdel Moneim Hassan El-

Head of the Financial Sector at the Company Hayawan, with Mr. Ahmed Qamar serving as

secretary. The following was pr

- The estimated budget for the fiscal year 2026/2027 (attached)

Decision:

The Council approved the estimated budget for the fiscal year 2026/2027 (attached).

The meeting ended at exactly 4:30 PM.

Chairman of the Board
N
X | 2

Professor Mustafa Abdel Moneim Al-Hayawan

Secretary of the Council
4/—:':X

Professor/ Ahmed Qamar
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S.M.M.

draft budget
For the fiscal year 2026/2027

Dear Shareholders

Greetings,

The Chairman of the Board, the Managing Director, and the members of the Board of Directors have the honor of submitting this report to you to clarify the key parameters of the budget project.

9

Based on
To the actual results of the previous two years Estimates for the fiscal year 2026/2027, which were prepared based on technical, economic, and statistical studies.
] ¥
results shown. This is the center's report on 3/312027 and the ¥ 2025/2024, 2024/2023 and more
The company aims to be among the most important I ing ies in Egypt.
The i from the and the 's tenth annis y are a result of this agreement. This agreement leads to a more ambiticus and comprehensive plan. The number of targeted ies is di ined by the g
The projecti and Its are repeated from the ambitions of the company at this stage, and this is due to the difficulties and challenges that the company faces, represented in the supply.

The continued rise in commodity prices, as well as the prices of related goods and services, and the increase in the prices of the dollar and the euro, which had a significant impact on the availability of all components of the commaodity marl

The economic and political factors affected the situation in the regionn  Also, the annual increase in the value of the Arab workers and the of ing the 1o the local y are ibuting to the

State institutions.

§

AdvanciVhat are the directions and objectives of the Holding Company for Pharmaceuticals regarding the hensive transf tion and modernization of all its subsidiary pharmaceuticat@bfignies?

5

For the purchase of the Al-Tagira for the Al-Razuda AlHagira APPIEC3M 1o milion Egyptian pounds invested is self-financed in the industrial sector, with an allocation of 95,150 million pounds.

Productivity and maintaining it

This is to preserve the milked production lines and to ensure and specify the machinery to maintain the company's production capacity, and this is not hidden from you,

The company has made strenuous efforts to achieve its targets in terms of sales, revenue, and profits over the past years,

The latest quality control system includeZhe s i its i to i ‘with what

-1 International Standard for Quality Management System (IS0 9001)

-2 Occupational Safety and Health (1SO 45001)

=3 The International Standard for Environmental Management Systems (ISO 14001) and (ISO 13485)

-4 Activate the Trace & Track supply chain management system



S.vi.vi,

The budget was prepared according to the following principles and objective;s:

First: Principles of Budget Preparation:

-1 Studying all the financial and market results and indicators achieved by the company in previous years
The prices of raw materials, fuel, and spare parts were esfimated according to the actual cost for the current and previous fiscal years, with the exchange rate in doliars and

euros set at 56.00 Egyptian pounds/dollar.

-3 The increase in basic wages and incentives, and what is targeted by the increase in the number of ...

The company offers employee incentives.

-4 When estimating the depreciation item, the estimated investments in the budget are considered, as well as the recovery of the assets that were recorded in the company's records.

Amlawana.

-5 Estimated income and economic studies of all expected income elements and their dependencies (indicating the impact of the debt on them)

Doubtful Debt Collection Share — Stagnant and Active Share (

The period of the pot g It is assumed that the weight of the body and the duration of the period will not negatively or positively affect the quality of the body.

2023/2024 and the first half -7 The estimated quantities of liquids were prepared based on the quantities achieved in the previous two fiscal years 2024/2025

The 2025/2026 academic year and the competitive nature of the i:nmpetitiun.

Competing companies

-8 The estimated budget period is one year, and the company prepares monthly reports to monitor and track the implementation of targets, and to report and document the results.

Then

-9 The estimated credit interest is based on prevailing and expected interest rates for the fiscal year, as well as expected cash balances.

e
\f"’“"f‘b“;\
3 / ’"fz ‘é-\
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Budget objectives:  second:

-1 Increase the number of units produced and stored fo maximize profitability and reduce fixed costs.

-2 Optimal utilization of available production capacities

-3 Export sales volumes to increase the company’s revenue from foreign currencies.

4 Rationalizing expenses and reducing costs to increase competitiveness both domestically and internationally.

-5 Achieving the highest possible efficiency within the available resources.

-6 Commitment to employee safety, a healthy environment, and employee efficiency through organizing training courses within the company.

commitments, and to exerting efforts to expedite its developTiEhé pany’s commi t to providing the Y services in ac e with its social obligations and

Its cost.

-8 Sustainable Development

The challenges it faces, and therefore the company is striving to reduce expenses, rationalize spending, and increase profitability.

Revenues

First: Activity Revenues -:

The budget for the Arabic Language Institute for the academic year 2026/2027 is 3,705 million Egyptian pounds, and 3,670 million Egyptian pounds.

Language 2025/2024 preacher 2.761 Bhng, Magh Tgh Thabibgh, Lagh ™™™ | 242 202672025, Jaligh, for the sake of the one who Is always present,

Millions of dollars, 2024/2023, 1,777 million dollars.

“The environment is clear, like Leon Jali."

Change of mind Rt With e Start
parhags Alahsa daaaanaa almahd
RS With you
2026 12025
2024/2023 2025 /2024 2026 /2025 2024 /2023 2025 /2024 2027 /2026
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3703.500 3667

D00 2750.530 1768.091 36.500

$52.970 1935.409

The sound of her selling

0.00 0.00 0.00 0.00 is a sign of her excellent quavty.
7.467- 1.500- 9.740- 8,967 11.240 3.000 1.500 Dana, you're all for nothing,
V,058 35.000 943.230 1927.942

}705.000 3670.')00 2761.770 177

From the

The total revenue from the sale of the language of the state ...

previous statement, the following becomes clear:

L ——

109% of the rope is for the year 2023/2024.

=Company policy for achieving sales for the year 2026/2027 -:

-1 The machine is on the verge of being sold on the verge of being sold, whether it is selling to the pharmacist or the liver, or distributing it to the market.

-

Adlaa towards Al-Hayhth Al Makhana Al-Maka Bahlag Al Hal

The word "al-hatijgh" is a slang term for "al-haighBy God, to prepare the new ones and solve the problem of his sister, that original one, and his ﬁﬂﬁmal 2<Toll of the Makkah of all

~4 Renewal and reform of its structure and the machinery of the institution, the approach ...

Vex

-3 The letter "H" is a grammatical term, and it is a grammatical term. ...

GMP .

V VY YVVV § YV YISV IV Vi WYY 97V 9§ VY -5 beginning to adopt an oDF approach which i

And the confrontation.

Whoa. About T Aaaad MadaTHKH

Shaka al-Siklad da | Nouda,
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Fourth: Revenues from financial investments and interest earned:

This is the last thing -:
The language and you have reached the most beautiful-1. The guide is not for the little ones, but for the little ones, and for the little ones.
Government-run food stalls.
-2 The share of the machine for the Al-Abhah Al-Waza’a with the machine of the medical N for the exciusion of it and the subsequent transfer of it to the machine.
-3 The covenant is on and the people of Bahlablouk and the people of Halhabha are trying to solve i, ...
And the extension of the budget for the year 2026/2027 is 13.00 million, and the increase is 15.00 million.

Clear, for the balance of the 2026/2025 budget and the 2025/2024 budget, amounting to 19.556 million clear,

Other revenues and profifedth:

The amount allocated to this project is 5.00 million Jelli, and 5.00 million Jelli, for the budget allocated to the period 2025/2026.

The budget for 2024/2025 is 7.624 million Jelli, and the budget for 2024/2023 is 15.876 million Jelli.




5.

Costs and expenses

First: Raw materials, supplies, fuel, and spare parts.

-1 The country and the government have allocated 2462.00 million gilg for the 2026/2027 budget for the development of the ghah ghl plan.

-

The language of the world is different from the language of the wafld," ™™™ 2493 450 million Jelli, Aghn Al Waznghah Al Att Ghad Laghah 2026/2025,

2025/2024 amounted to 1800.665 million Jelli, and 2024/2023 amounted to 1251,714 million Jelli.

-2 The language of the language of the language of the language of the language of the language of the language of the language of the language of the language of the year 2027/2026 is 66.50%.

67.9% for 2026/2025, 68.8% for 2025/2024, and 70.4% for 2024/2023

The machine is designed for the purpose of iding the ¥ support and to the . This includes the use of water and other natural . The is designed to meet the needs of the community and the public.

To reduce the appearance of baldness.

Secondly - Wages:

-1 The quantity of df for 2027/2026 200.00 ml, 210.00 ml,

Lugh Aggha YU G T TIIY 99 Ali Ghaghah For the sake of the 2026/2025

2024/2025 amount
168.815 million Jelli, and for the year 2023/2024, the increase was 161.838 million Jelli.

-2 The percentage of the total number of students in the 2026/2027 academic year is 5.4%.
The language of education in 2024/2025 is 6.1% and 9.1%. it ""1 LEF 2026/2025 on the language 5.7% for tomorrow

2024/2023

And the extension of the hine to the beginnings of the country of the atmosphere -

The fatness of the body is a result of the state of affairs and the state of affairs and what follows it from the state of affairs.

The fat of the hut tiyah for the awaa al hssah al ba min al-dawlah.

The result of directing this machine to the market is that the machine is not suitable for all purposes.

-1 Ablag Aden Al-Ahla Al-Tawajud Al-Bad Al-Ah Al-Hal 2027/2026 Towards 1050 Ahem Mbeh 1100 Ahem

2025/2024 AS  TheY . the sake of God, the year 202512026 and 1162
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2023/2024 amount 61.745 million, 37.309 million, 2022/2023 and 2023/2024 amount 37.309 million.

The number of students in the medical field in 2018 was 9,703. The total number of units is 2.5 per thousand.

A million jelly,

Profits

The total budget for the forest project in 2026/2027 is 1041.00 million, compared to 958.450 million.

First: Total profit:

Bahn Al Habl Al Ya'al Lagh 'Aghah 2025/2024 Ablaghq 670.187 Million Clear, for the sake of the era, the year 2026/2025, on the sigh

Jali, for the year 2023/2024, the total amount is 404.151 million Jali.
Second: Net profit including tax and provisions:

The amount of the forest’s small size and its size for the year 2027/2026 is 909.00 million.

o

The amount of the 2025/2024 budget is 540,305 840.500 million units, for the year 2026/2025.

Million Jellies, and for the year 2023/2024, the amount is 305.818 million Jellies.

Net profit inclusive of tax; ™ird

The budget for the forest development project in 2027/2026 is 899,000 million, totaling 820,550.

-

Bahn Al Habl Al Ya'al La’ah 2025/2024, amounting to 508.905 million Jelli, Million Jelly, for the period 2025/2026.

Fourth: Net profit after tax:

The total amount of the tax for the year 2027/2026 is 690.00 million, the total amount is 660.00 million.

The project will be completed in 2025/2024, with a total budget of 391.170 million units.  Clear, for the 2026/2025 period

9~ g: a,{ 2023/2024 Ablg 216.682 million Jal.,
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36564 48000 50000 Neglect and consumptiol

1123300 1062300 734793 Net added value

Value-added distributions:

{Vslue In thousands of pounds)

actual Actraied My aperciation
Statement
2025/2024 2026/2024 2027/2026
168815 210000 200000 Wages,
2297 2750 2300 Rent,
47261 - Calculated Rent Difference
- - Interest,
16071- Calculated Interest
532491 849550 921000 Differenice, Prl
734793 1062300 1123300

duction

Investment plan:

The company requests that the budget for the fiscal year 2026/2027 allocate an amount of 95.150 million dinars.

-

The investment is in the work of the project team and ... g T and D, self

The demand and the need for the development of the system to achieve the desired outcome is not a result of the same factors.

Packaging after rolling

The price of the 2027/2026 season is 39,00 million clothes, the kitchen is 35.500 million

With them By the end of the year 2024/2025, the total amount will be 34.066 million. Clear, for the sake of the 2025-2026

Modernity's environmental benefits - 1. gate disposal of solid, medical, and energy-related materials from a structured and modern environment.

For the purpose of the Ba, with the intention of the Al-Layhiha Al-Ta, which is considered one of the health-related matters, altiash@ka Onike Washaka Al-Zal Tabbah

The Environmental Affairs Department has allocated an initial budget of 350,000 units.

-2 The study of the environmental impact of the environment, its components, and the environmental factors that the environment requires.

14001 Taklia Tabdada 40,000 Jelli, .



-3 Is the application of the correct form of the word "al-asab" in the context ...

Slooda

4 The Hama and the Bawadh are in a state of confusion and confusion. 65,000 people are in a state of confusion and confusion.

New products

Statement of new products expected to be produced and launched during

the 2026/2027 fiscal year

Omega 3 Plus 30 '

Cyanocobalamin tablets

Alexigeptot eye drops,

Apixaban 2.5 mg tablets 4

Apixaban 5 mg tablets §

Al-Kuhydrocortin Cream

Salmoxine solution

In conclusion, we hope we have succeeded in presenting the company's vision on the draft budget for the fiscal year 2026/2027,

chief executive offiger

Acting Head of the Financial Affairs Sector
1

Accountant / Ahmed Abdel Fattah Qamar




