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Concrete Fashion Group Reports FY 2025 Results 

The Group achieved resilient results during the financial year ending 31 December 2025, reporting 

consolidated net sales of USD 153.3, a 5.9% y-o-y increase despite a challenging operating environment, 

Consolidated net profit declined by 12.9%, primarily due to higher costs of goods sold driven by sudden 

increases in minimum wages, utilities, and reduced export incentives. It is worth noting that the business 

demonstrated stability during Q4 with sales holding firm and profitability improving by 1x. This reflects the 

Group’s ability to adapt and sustain momentum amid external pressures. CFG remains focused on growing 

its RMG exports, expanding both its local and international retail footprint while maximizing value to the 

shareholders. 

Cairo, Egypt | 22 April 2025 

Concrete Fashion Group for Commercial and Industrial Investments S.A.E (“Concrete Fashion Group” or “CFG” or the 

“Group”), Egypt’s leading luxury apparel manufacturer, retailer, and exporter, announced today its audited financial 

statements and operational results for the financial year ending 31 December 2025 (FY 2025). During the financial 

year 2025, the Group achieved consolidated1 net sales of USD 153.3 million, up 5.9% y-o-y despite a challenging 

operating environment compared to USD 144.8 million in FY 2024 driven by strong export activity during the year. 

Further down the income statement, the Group reported consolidated EBITDA of USD 37.5 million and a margin of 

24.5%, compared to USD 39.4 million and a margin of 27.2% during last year. CFG has witnessed a series of regulatory 

shifts that pressured the cost of goods sold and limited the group’s ability to timely reflect these hikes on selling price 

during the year especially for the manufacturing segment including; the revision of the export rebate program 

decreasing the rebates received by the government by 46.0% y-o-y, a sudden hike in utility costs—including water, 

gas, and electricity— driving manufacturing costs up by 53.4% y-o-y. This is in addition to the increase in minimum 

wages during the year driving industrial salaries expenses up to 31.9% y-o-y. Consolidated net profit for FY 2025 came 

in at USD 14.0 million, with a margin of 9.1% compared to USD 16.1 million and a margin of 11.1% in FY 2024. It is 

worth highlighting that Q4 has demonstrated strong performance with sales holding firm and profitability growing 

by 1x. This reflects the Group’s ability to adapt and sustain momentum amid external pressures. 

 
Summary Income Statement (USD mn) FY 20252 FY 20242 Change 
Net Sales 153.3 144.8 5.9% 
Cost of Goods Sold (101.3) (89.8) 12.7% 
EBITDA3 37.5 39.4 -4.7% 
EBITDA Margin (%) 24.5% 27.2% -2.7 pts. 
Operating Profit 31.9 33.4 -4.5% 
Operating Profit Margin (%) 20.8% 23.0% -2.2 pts. 
Net Profit 14.0 16.1 -12.9% 
Net Profit Margin (%) 9.1% 11.1% -2.0 pts. 

 

 
1 Consolidated net sales exclude intercompany transactions for the year. 
2 It is worth highlighting that the results of FY 2025 including capital gain of USD 1.8 million, and FY 2024 included a one-off net revenue from 
selling investments at fair value of USD 1.8 million booked at the holding level. 
3 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL). 
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Key Highlights 

• Consolidated Net Sales for FY 2025 reached USD 153.3 million, up 5.9% compared to USD 144.8 million in FY 
2024.  

• CFG’s manufacturing segment, which includes results from the Group’s suits and jackets manufacturing business 

unit Swiss Garments Company S.A.E. (SGC), its trousers manufacturing business unit Swiss Cotton Garments 

Company S.A.E. (SCGC) and its shirts manufacturing business unit Cristall for Making Shirts S.A.E. (Cristall) 

recorded consolidated net sales of USD 125.7 million, up 10.1% y-o-y compared to USD 114.2 million in FY 2024 

reflecting 10.6% y-o-y growth in volumes sold, reflecting the Group’s long-standing client relationships, 

commitment to quality, and ability to capitalize on Egypt’s growing attractiveness as a competitive export hub 

for the garment industry. 

• Meanwhile, the retail segment, which includes results from Concrete for Ready Made Garments S.A.E, Euromed 
for Trading and Marketing S.A.E and Concrete International Trading L.L.C U.A.E, generated consolidated4 net sales 
of USD 27.5 million, a 10.3% y-o-y decrease from USD 30.7 million recorded during FY 2024. In EGP currency 
terms, retail segment sales declined by 1.0% y-o-y, indicating broadly stable underlying performance especially 
from group’s flagship brand “Concrete “, achieving growth in sales on both local and USD currency. Yet Euromed 
sales dropped during the year since the company chose not to continue one of the uniform tenders, leading to 
its cancellation.  

• Consolidated EBITDA recorded USD 37.5 million in FY 2025 with an EBITDA margin of 24.5%, compared to EBITDA 
of USD 39.4 million with an associated margin of 27.2% y-o-y. EBITDA has been weighted down with challenging 
environment and series of regulatory shifts that pressured cost of goods sold since the beginning of the year and 
limited the group’s ability to timely reflect these hikes in selling pricing  including the change in export rebates 
program, as a result the amount of rebates received by group have decreased by 46.0% y-o-y, the sudden hike 
in utility costs—including water, gas, and electricity—, in addition to the increase in the minimum wages 
implementation leading to a hike in the industrial salaries by 31.9% y-o-y. 

• Consolidated Operating Profit reached USD 31.9 million in FY 2025, with an operating profit margin of 20.8% 
compared to USD 33.4 million with associated margin of 23.0% during FY 2024. 

• Net Financing Costs declined by 4.4% y-o-y to record USD 15.6 million in FY 2025, versus USD 16.3 million in FY 
2024, reflecting the Group’s successful deleveraging efforts and benefiting from global interest rate cuts, 
particularly in SOFR and EGP benchmarks. It is worth mentioning that Group net debt position is down recording 
USD 119.1 million during FY 2025, vs USD 130.5 million during FY 2024. 

• The Group reported Consolidated Net Profit of USD 14.0 million in FY 2025 versus USD 16.1 million during FY 
2024, recording margins of 9.1% and 11.1%, respectively. It is worth highlighting that profitability was boosted 
during Q4 2025, achieving consolidated net profit of USD 8.0 million growing by 1x compared to USD 3.9 million 
in Q4 2024  

 
  

 

 

 

 

 

 

 
4 Consolidated results exclude intercompany transactions for the year. 
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Management Comment 
Dear shareholders, 

I am pleased to present CFG’s performance for the year ended 31 December 2025, a year defined by solid revenue 

growth, continued strategic execution, and disciplined navigation of a complex operating environment. Building on 

the strong foundations established in 2024 following our demerger, the Group delivered resilient operational 

performance while taking meaningful steps to further strengthen its long‑term growth platform. 

A Year of Progress Amid a Complex Operating Environment 

Throughout 2025, CFG operated in an environment shaped by evolving global trade dynamics, regulatory changes, 

and ongoing cost pressures. While conditions remained challenging at times, particularly during the first half of the 

year, management remained firmly focused on executing the Group’s strategic priorities and protecting the long-term 

value of the platform rather than pursuing short-term optimization. The Group’s ability to deliver growth under such 

conditions reflects the strength of its diversified business model, the depth of its client and customer relationships, 

and the operational discipline embedded across the organization.  

On that front, CFG recorded consolidated net sales of USD 153.3 million during 2025 with 5.9% y-o-y growth 

compared to 2024, supported by strong contribution from export manufacturing operations. This performance 

underscores the continued demand for our products across key markets and highlights the effectiveness of the 

investments made in recent years to enhance product quality, brand equity, and operational capabilities. While 

revenue growth was sustained, profitability faced challenges throughout the year due to a series of external cost 

pressures that weighted down the Cost of goods sold – including reduction in exports rebates, increase in minimum 

wages and the hike in manufacturing costs while limiting the group ability to promptly adjust the selling price, 

resulted in reporting consolidated EBITDA of USD 37.5 million declined by 4.7% in 2025 compared to USD 39.4 million 

in 2024. Adding to that, the net profit recorded USD 14.0 million in 2025 with a margin of 9.1% compared to USD 

16.1 million in 2024 with a margin of 11.1%.  

It is worth highlighting that during the fourth quarter of 2025, the Group delivered a resilient consolidated 

performance, with net sales broadly stable at USD 42.8 million while profitability boosted to achieve consolidated 

net profit of USD 8.0 million vs USD 3.9 million in Q4 2024 growing by 1x. 

Strengthening a Scalable Export Manufacturing Platform 

CFG’s export manufacturing business accounted for the lion’s share of the Group’s results in 2025, delivering solid 

growth and demonstrating agility as the year progressed. After experiencing delays and disruptions during the early 

months of the year amid global trade uncertainty, the segment rebounded strongly, supported by the recovery of 

deferred orders and strengthening demand, particularly in the second half of the year on the back of long-standing 

client relationships, commitment to quality, and ability to capitalize on Egypt’s growing attractiveness as a 

competitive export hub for the garment industry. 

The segment achieved net sales of USD 125.7 million during 2025 with 10.1% y-o-y growth compared to 2024, 

reflecting growth in volumes of 10.6% y-o-y. 

Throughout 2025, the Group continued to deepen relationships with its existing client base while expanding into new 

international markets. The export manufacturing portfolio continued to serve leading global brands including Brooks 

Brothers, Macy’s, Tommy Hilfiger, Armani, Massimo Dutti, Boggi Milano, Ted Baker, JOOP!, and Ramsey, while also 

expanding partnerships with Ralph Lauren and renewing collaborations with Peerless and Mango, 2025 marked the 

addition of new clients from UK market such as Reiss and John Lewis to further diversify the segment’s geographic 

exposure and reduce concentration risk. 

During 2025, the Group continued to make steady progress in developing its ladies’ wear manufacturing portfolio. 

While volumes remain at an early stage, demand for ladies’ wear has proven highly encouraging, with growing 
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interest from both existing and prospective clients building on initial exports launched late last year, the segment 

secured additional ladies’ wear projects with existing global clients such as Brooks Brother, Armani and John Lewis, 

positioning ladies’ wear as a promising long-term growth avenue for the manufacturing business as volumes scale 

progressively over time. 

Retail Operational Stability, Brand Evolution, and Category Expansion 

Throughout 2025, the Group’s retail segment navigated a challenging consumer environment and macro dynamics 

with resilience. While reported sales declined in USD terms due to effect of the devaluation of EGP against USD by 

an average of 10.3% y-o-y on translation, performance in local currency remained broadly stable, especially for group 

flagship brand “Concrete” that witnessed growth in sales in local currency by 13.9%, underscoring steady underlying 

demand across the store network. From a strategic perspective, 2025 marked an important year for the retail 

segment especially for “Concrete” with the successful rollout of Concrete’s women’s wear offering, representing a 

strategic evolution of the brand beyond its traditional menswear core. While the ladies’ category remains at an early 

stage in terms of scale, customer response has been encouraging, with growing interest observed across stores. The 

initial reception reinforces management’s conviction that women’s wear can become a meaningful medium-term 

growth driver as the product offering continues to expand and mature across future seasons. 

The year also witnessed a continued investment in brand evolution and customer experience. Highlights included 

the launch of “Casa Concrete” in Downtown Cairo —a modern flagship format that aligns with the brand’s evolving 

positioning and strengthens Concrete’s presence in a prime location as part of the project vision of reviving 

Downtown Cairo’s heritage, drawing on Concrete’s own brand legacy, and blending Egyptian authenticity with a 

modern twist, adding to that,  Concrete proudly served as the Official Fashion Outfitter for the international and local 

orchestra, choral & hosts at the Grand Egyptian Museum Opening—an occasion of cultural and global significance. 

This milestone not only reflects the brand’s craftsmanship and design excellence but also highlights our role in 

celebrating Egypt’s heritage on a world stage.  

Looking Ahead 

As we enter 2026, CFG does so with confidence in its strategic direction and cautious optimism regarding the 

operating environment. The year began on a strong footing, demonstrating robust momentum in the early months. 

highlighting the recovery that gained traction toward the end of 2025. At the same time, ongoing geopolitical 

developments in the region continue to reshape global sourcing and trade patterns. In this context, Egypt has 

emerged as a relative beneficiary, offering stability, scale, and reliable access to key international markets at a time 

when global brands are actively diversifying supply chains away from higher-risk locations. This shift has reinforced 

Egypt’s position as a preferred manufacturing destination and continues to underpin demand for Egyptian exports. 

Across both manufacturing and retail segments, our priorities remain unchanged: disciplined expansion, margin 

enhancements, portfolio diversification, and continued investment in people capabilities through initiatives centered 

on workforce development, retention, and employee well-being. In parallel, CFG reinforced its commitment to social 

and environmental responsibility in 2025, through implementing worker training on environmental policies and 

industrial safety and ensuring full waste management practices. Also Concrete worked on achieving carbon emissions 

neutrality which were fully measured and offset through the purchase of carbon certificates during 2025. 

As we conclude the year, I extend my sincere gratitude to our employees for their dedication and unwavering 
commitment. Their efforts remain central to the Group’s ability to navigate challenges and consistently deliver for 
our clients and customers. I also wish to thank our partners, clients, suppliers for their trust and collaboration, and 
our shareholders for their continued support and confidence in CFG’s long-term vision and value creation. 
 
Dr. Alaa Arafa 
Vice Chairman and Chief Executive Office,   
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Consolidated Analysis 

 
 

 
 

 
 

Consolidated Net Sales for the financial year ending 31 December 2025 recorded 
USD 153.3 million, compared to USD 144.8 million in FY 2024, up 5.9%. The 
manufacturing segment recorded consolidated net sales of USD 125.7 million in FY 
2025, up 10.1% from USD 114.2 million in FY 2024. Meanwhile, the retail segment 
consolidated net sales recorded USD 27.5 million compared to USD 30.7 million a 
decrease of 10.3% y-o-y on USD terms, while marking a decrease of 1% y-o-y only 
in EGP terms 

Cost of Goods Sold (COGS)5 for FY 2025 came in at USD 101.3 million, compared to 
USD 89.8 million in FY 2024. As a share of net sales, COGS recorded 66.0% compared 
to 62.0% for the comparative year, as a result of several factors including: lower 
export rebates received by CFG following a change to the Egyptian government’s 
export rebates program, as well as higher manufacturing costs in addition to higher 
industrial wage expenses resulting from minimum wage increases effective April 
2025 while limiting the Group’s ability to promptly pass on costs through selling 
price. 

Selling, general, and administrative (SG&A)5 expenses stood at USD 16.3 million in 
FY 2025, compared to USD 17.2 million in FY 2024. As a share of net sales, SG&A 
improved, recording a margin of 10.6% in FY 2025, dropping from 11.9% thanks to 
tight cost strategies implemented across the group. 

Consolidated EBITDA for FY 2025 recorded USD 37.5 million, compared to USD 39.4 
million in FY 2024, with an EBITDA margin of 24.5% versus 27.2% in FY 2024. It is 
worth mentioning that other operating income included one-off capital gain of USD 
1.8 million from selling an administrative building owned by Concrete brand. 

Operating Profit reached USD 31.9 million compared to USD 33.4 million during last 
year, with a corresponding margin of 20.8% versus 23.0%. 

Net Finance Costs stood at USD 15.6 million in FY 2025, compared to USD 16.3 
million in FY 2024, recording a 4.4% decrease reflecting the Group’s successful 
deleveraging efforts and benefiting from global interest rate cuts, particularly in 
SOFR and EGP benchmarks. 

The Group’s Consolidated Net Profit for FY 2025 stood at USD 14.0 million, 
compared to USD 16.1 million in FY 2024, with a net profit margin of 9.1% versus 
11.1% last year. Net Profit has been weighted down with higher taxes of USD 2.2 
million in FY 2025 compared to USD 0.9 million in FY 2024  

Receivables on 31 December 2025 stood at USD 52.7 million, compared to USD 52.6 
million on FY 2024 year-end. Inventory recorded USD 90.1 million at the end of FY 
2025, down from USD 89.1 million in December 2024. Cash and Cash Equivalents 
stood at USD 5.2 million versus USD 5.6 million on 31 December 2024. 

On the Liabilities front, Concrete Fashion Group’s Net debt position recorded USD 
119.1 million during FY 2025, down from USD 130.5 million recorded during FY 
2024. 

 
5 Figures for both years exclude depreciation, amortization, and provisions.  

144.8 153.3

FY 2024 FY 2025

Net Sales
(USD mn)

▲5.9%

39.4
37.5

FY 2024 FY 2025

EBITDA
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▼4.7%

27.2% 24.5%

16.1
14.0

FY 2024 FY 2025

Net Profit 
(USD mn)

▼12.9%

11.1% 9.1%
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Segmental Analysis 
 

 

Manufacturing 
The Group’s manufacturing segment comprises three specialized business units focused on 
the production of jackets, trousers, and shirts. Approximately 95% of total output across 
the Group’s manufacturing facilities is exported to leading international fashion houses, 
including Brooks Brothers, Macy’s, Ralph Lauren, Massimo Dutti, Boggi Milano, Ted Baker, 
Tommy Hilfiger, Armani, JOOP!, Reiss and Ramsey, generating a strong and growing stream 
of foreign currency revenues. 

The Swiss Garments Company (SGC) facility is dedicated to the manufacture of formal and 
casual jackets, coats, vests, and formal trousers. Formal and Casual trousers are produced 
at the Swiss Cotton Garments Company (SCGC) facility, while shirt production is carried out 
at the Cristall for Making Shirts (Cristall) facility. 

*Contribution of manufacturing business to Group's consolidated Net Sales of USD 125.7 million in FY 2025.  

In the year ending 31 December 2025, the Group’s manufacturing segment recorded consolidated net sales of USD 

125.7 million, compared to USD 114.2 million in FY 2024, led by an increase in volumes sold during the year by 10.6%. 

Performance rebounded strongly, supported by the recovery of deferred orders and strengthening demand, 

particularly in the second half of the year on the back of long-standing client relationships, commitment to quality, 

and ability to capitalize on Egypt’s growing attractiveness as a competitive export hub for the garment industry. 

During the year, the segment sustained strong engagement with its core client base while strengthening relationships 

with key partners including Ralph Lauren, Peerless, and Mango. The segment also expanded its international 

presence through entry into the UK market. Following the launch of a dedicated ladies’ wear facility in late 2024, the 

segment gained further traction in 2025 by securing new women’s wear programs from existing clients such as Brooks 

Brothers, Armani, and John Lewis, underscoring the growing appeal of the Group’s capabilities in this category. 

Manufacturing segment ‘s EBITDA was weighed down with several factors despite the uptick in sales reflecting global 

trade disruptions at beginning of the year, change in export rebate program, higher utility costs, and the 

implementation of minimum wages, which limited the ability to fully pass cost increases through pricing. Net profit 

recorded USD 8.9 million compared to USD 10.1 million in the prior year.  

Meanwhile, it is worth highlighting that in Q4 2025, the manufacturing segment delivered a strong rebound, with 

net sales rising 13.0% y-o-y to USD 34.5 million. Gross profit is up by 47.6% driving gross margin expansion to 33.0%, 

while EBITDA increased by 63.6% y-o-y to USD 9.7 million with a margin of 28.2% compared to 19.5% during Q4 2024 

Net profit increased to USD 5.2 million up by 1.5x with net profit margin of 15.0% compared to 6.7% during Q4 2024. 

 
Summary Consolidated Income Statement (USD mn) FY 2025 FY 2024 Change 
Net Sales 125.7 114.2  10.1% 

Cost of Goods Sold  (93.5)  (80.9) 15.6% 

EBITDA6 25.8 26.5 -2.9% 

EBITDA Margin (%) 20.5% 23.2% -2.7 pts. 

Operating Profit 22.4  23.0  -2.7% 
Operating Profit Margin (%) 17.8% 20.2% -2.4 pts. 

Net Profit 8.9  10.1  -11.8% 

Net Profit Margin (%) 7.1% 8.8% -1.8 pts. 

 

 
6 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL). 

82%* 
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Retail 
The Group’s retail segment comprises the operating results of Concrete for 
Ready‑Made Garments S.A.E., Euromed for Trading and Marketing S.A.E., and Concrete 
International Trading L.L.C (U.A.E.). Concrete is recognized as Egypt’s largest 
homegrown premium fashion house, operating a network of 50 stores nationwide. 
Concrete International acts as the primary vehicle for the Group’s international growth, 
with a strategic focus on the U.A.E. market. Euromed, meanwhile, represents the 
Group’s wholesale, outlet, and uniforms arm, supporting one of the largest and most 
sophisticated wholesale and uniform platforms in Egypt. 
 
 

* Contribution of retail business to Group's consolidated Net Sales of USD 27.5 million in FY 2025. 

For the year ending 31 December 2025, the Group’s retail segment recorded consolidated net sales of USD 27.5 

million, reflecting a 10.3% year-on-year decline. The reduction in USD terms was primarily attributable to the 

devaluation of the Egyptian pound against the USD with an average of 10.3%, which outweighed the modest decrease 

observed in local currency terms. Notably, sales of Concrete’s ready-made garments grew by 13.9% year-on-year in 

EGP terms, underscoring resilient demand and brand strength. Conversely, Euromed sales declined by 45.7% 

year-on-year, largely because the company chose not to continue one of the uniform tenders, leading to its 

cancellation. During the year, Segment focused on operational discipline and maintaining brand positioning. Several 

milestones marked the year, including the continued development of Concrete’s women’s wear offering as part of 

the brand’s evolution beyond its traditional menswear core. While still modest in scale, early customer response has 

been encouraging and validates the strategic rationale for expansion into this category. 

Concrete also strengthened its international profile by serving as the Official Fashion Outfitter for the international 

and local orchestra, choral & hosts at the Grand Egyptian Museum Opening—an occasion of cultural and global 

significance. This milestone not only reflects the brand’s craftsmanship and design excellence but also highlights our 

role in celebrating Egypt’s heritage on a world stage. 

From a profitability perspective, consolidated EBITDA has been stable during FY 2025 achieving USD 12.8 million with 

an EBITDA margin of 46.5% versus 41.9%It is worth highlighting that the segment results include one-off capital gain 

of USD 1.8 million arising from the sale of a building that was owned by concrete during the first quarter of 2025. 

Net Profit recorded USD 7.1 million with net profit margin of 25.7%, versus USD 7.4 million in FY 2024 with an 

associated margin of 24.1%.  

 
Summary Consolidated Income Statement (USD mn) FY 2025 FY 2024 Change 
Net Sales 27.5  30.7  -10.3% 
Cost of Goods Sold  (7.8)  (9.0) -13.5% 
EBITDA7 12.8 12.8 -0.5% 
EBITDA Margin (%) 46.5% 41.9% 4.6 pts. 
Operating Profit 10.7 10.7 -0.2% 
Operating Profit Margin (%) 38.9% 35.0% 3.9 pts. 
Net Profit 7.1  7.4  -4.3% 
Net Profit Margin (%) 25.7% 24.1% 1.6 pts. 

  

 
7 EBITDA is calculated as operating profit for the year plus depreciation, amortization, provisions, and expected credit losses (ECL). 

18%* 
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Consolidated Income Statement 

 

USD mn FY 2025 FY 2024 Change 

Net Sales 153.3  144.8  5.9% 

Cost of Goods Sold8 (101.3) (89.8) 12.7% 

Sales of Investments at Fair Value - 1.8 N/A 

Gross Profit 52.1  56.8  -8.3% 

Gross Profit Margin 34.0% 39.2% -5.2 pts. 

Other Operating Revenue8 2.6  0.8  233.8% 

Selling & Distribution Expenses8 (8.4) (8.5) -2.1% 

General & Administrative Expenses8 (8.0) (8.7) -8.3% 

Other Operating Expenses8 (0.9) (1.0) -9.4% 

EBITDA9 37.5 39.4  -4.7% 

EBITDA Margin 24.5% 27.2% -2.7 pts. 

Operating Profit 31.9 33.4  -4.5% 

Operating Profit Margin 20.8% 23.0% -2.2 pts. 

Net financing cost  (15.6) (16.3)  -4.4% 

Profit Before Tax 16.2 17.0  -4.5% 

Income Tax (1.7) (1.6) 7.9% 

Deferred Tax (0.5)  0.7  -166.2% 

Net Profit 14.0 16.1  -12.9% 

Net Profit Margin 9.1% 11.1% -1.97 pts. 

 
 
  

 
 8 Figures for both years exclude depreciation, amortization, and provisions. 
9 EBITDA is calculated as operating profit for the year plus depreciation and amortization, provisions, and expected credit losses (ECL). 
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Consolidated Balance Sheet 
 

USD mn 31 December 2025 31 December 2024 

Non-Current Assets   
Property, Plant, and Equipment 42.4              43.0 
Projects under Construction                1.5                1.8  
Intangible Assets                3.7                 3.9  
Right of Use Assets                3.9                 3.0  
Total Non-current Assets             51.5              51.7  

Current Assets   
Inventory             90.1              89.1  
Work in Progress                1.7                 1.6  
Accounts Receivable             52.7              52.6  
Due from Related Parties                0.2                 0.0  
Cash and Cash Equivalents                5.2                 5.6  
   
Total Current Assets          150.0           148.9  
Total Assets          201.5           200.6  

Equity   
Capital             32.9              32.9  
Legal Reserve                -                 6.7  
Foreign Entities Conversion Differences           (43.5)           (42.4) 
Retained Earnings             54.7              35.4  
Controlling Equity             44.2              32.7  
Non-Controlling Equity                1.9                 1.8  
Total Equity             46.1              34.5  

Non-current Liabilities   
Long-Term Debt             44.0              42.1  
Lease Liability                    3.6                       1.7    
Deferred Tax                0.9                 0.5  
Total Non-current Liabilities             48.5              44.3  

Current Liabilities   
Provisions                0.6                 0.5  
Short-Term Debt             63.8              82.0  
Overdraft                0.1                 0.1  
Accounts Payable             22.4              21.4  
Due to Related Parties                0.6                 1.9  
Income Tax Payable                1.6                 1.4  
Leasing Liability                    1.3                       2.6    
Current Portion of Long-term Debt (CPLTD)             16.4              11.9  
Total Current Liabilities          106.9           121.8  
Total Liabilities          155.4           166.1  
Total Liabilities and Equity          201.5          200.6  
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Key Operational Figures 
 

Thousands of Pieces sold FY 202510 FY 202410 

Manufacturing 5,175.8 4,680.0 
Jackets11 1,212,6 1,189.5 

Trousers12 3,221,2 2,891.8 
Shirts 742.0 598.7 
Retail 1,496.6 1,978.3 

    Concrete  1,089.8  1,222.2  

Euromed  406.9  756.1  
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10 The pieces were calculated after removing the effect of intercompany sales. 
11 Volume includes Formal and Casual Jackets, Coats, and Vests 
12 Volume includes Formal and Casual Trousers.  
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About Concrete Fashion Group 
Concrete Fashion Group is a leading luxury fashion exporter manufacturer and retailer. The holding company is listed 
on the Egyptian Stock Exchange under the ticker CFGH. Concrete Fashion Group owns the homegrown brand 
Concrete, which is considered Egypt’s largest retailer for luxury wear with 50 stores in Egypt and a growing regional 
presence. CFG also operates a successful ready-made garments export business through three world-class facilities 
serving prominent global fashion houses such as Brooks Brothers, Macy’s, Ralph Lauren, Massimo Dutti, Boggi 
Milano, Ted Baker, Tommy Hilfiger, Armani, JOOP! Reiss, John Lewis, and Ramsey  
Investor Relations Contact 
Concrete Fashion Group for commercial and industrial investments S.A.E  
Address: Nasr City Public Free Zone – 15 St. near North Area  
Tel: +202 267 140 44  
Email: investorrelations@concretefashiongroup.com  
Website: www.concretefashiongroup.com  
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 2025  المالي  عامالعن تعلن عن نتائجها المالية والتشغيلية    كونكريت فاشون جروب
 153.3 بقيمة  مجمعة مبيعات صافيالشركة  سجلت  حيث ، 2025 ديسمبر 31 في  المنتهي المالي العام  خلال  إيجابية نتائج تحقيق في   المجموعة  نجحت
  وعلى .  والسياسية   الاقتصادية  عن التغييرات  الناتجة  التشغيلية  التحديات   رغم  وذلك  سنوي،   أساس  على  %5.9  بنسبة  نمو  محققة  أمريكي،  دولار  مليون
  مدفوعة  المبيعات  تكلفة  لارتفاع  نتيجة  السابق،  المالي  بالعام   مقارنة  %12.9  بنسبة  المجمعة  الأرباح  صافي   تراجعا في  الشركة  سجلت  الربحية،  صعيد

  المجموعة  أظهرت  المقابل،   وفي.  التصديرية   الحوافز  انخفاض  جانب  إلى  المرافق،   تكاليف  وارتفاع  العام،   خلال  للأجور  الأدنى  الحد  في  بالزيادات
  مرونة  يعكس  مما  ، خلال الربع   الربحية  مستويات   مضاعفة  مع   مستوياتها،   على  المبيعات  حافظت  حيث  العام،   من  الأخير  الربع  خلال  تشغيلياً  استقرارًا

  مستدام   نمو  لتحقيق   اللازمة  الأسس  ترسيخ  على  العمل  المجموعة  وتواصل هذا  .  الخارجية   المتغيرات  مع   التكيف  على  المجموعة  وقدرة  الأعمال  نموذج
  الأسواق   وكذلك   المحلي  السوق  داخل  حضورها   في  والتوسع  الجاهزة،   الملابس  من  صادراتها  تنمية   على  التركيز  مع  والطويل،   المتوسط  المدى  على

 . للمساهمين المضافة القيمة  تعظيم في  يساهم بما  والدولية،  الإقليمية

 2026 أبريل 22 فيالقاهرة، مصر 
الجاهزة    الملابس  تصدير  بقطاع  المصري  السوق  في  رائدةال  شركةال  م، .م.ش   والصناعية  التجارية  للاستثمارات  جروب  فاشون كونكريت  مجموعة  أعلنت

  ايرادات صافي  المجموعة   سجلت   .(2025  العام المالي )  2025  ديسمبر   31  في   العام المالي المنتهي   عن   والتشغيلية  المالية نتائجها عن  ،التجزئة  تجارة و
. 2024  العام المالي  خلال  امريكي  دولار مليون  144.8بـ    مقارنة  سنوي أساس  على   %5.9  بلغت  بزيادة   أمريكي،   دولار  مليون  153.3  قدرها   1مجمعه

  ربح   بهامش   مريكيا  دولار  مليون  37.5  رباح بلغتأ  (EBITDA)والاستهلاك  والإهلاك  والضرائب   الفوائد  خصم  قبل  التشغيلية  الأرباح   هذا وسجلت 
  أدت  حداثلاا من همجموع الشركة شهدت  حيث السابق  المالي  عامال خلال  %27.2ربح بلغ  وهامش  أمريكي دولار مليون  39.4ب  مقارنة ، %24.5 بلغ
ادي  مما    خلال العام  الحد الأدنى للأجور  زياده:  بينها  من  ، العام  خلال  الاستهلاك  والاهلاك  والضرائب  الفوائد  خصم  قبل  التشغيلية  الارباح  انخفاض  إلى
تكاليف   كما ارتفعت سنوي،  أساس  على التصنيع قطاع  يتلقاها  التي ضافة إلى انخفاض الحوافز التصديريةبالإ خلال العام، الأجور مصروف ارتفاع الي 

  هذه   تمرير  على  الشركة  قدرة  من  حد  الذي  الأمر  ،مما أدي إلى ارتفاع التكاليف الصناعية  -والكهرباء  ه والميا  والغاز  البترولية  المواد-  مرافق متضمنة ال
 أمريكي  دولار  مليون  14.0  مبلغ  2025  المالي  العام  خلال  الأرباح المجمعة  صافي  تبلغهذا و.  الزمنية  الفترة  في نفس  الي سعر البيع    الإضافية  التكاليف
  على   الدخل  ضريبة  ارتفاع  ضوء  في   وذلك  ، 2024  المالي  عامال  خلال  %11.1  ربح  وهامش  أمريكي  دولار  مليون  16.1بـ    مقارنة  %9.1  ربح  بهامش

مليون    119.0إثر انخفاض صافي الدين في الشركة ليسجل    على  %4.4لتسجل انخفاض بلغ  العام    خلال  التمويلية  التكاليف  صافي  انخفاض  من  رغمال
 مليون دولار امريكي خلال العام المالي السابق.  130.5دولار امريكي خلال العام مقارنة بصافي دين بلغ 

  مضاعفة   مع   مستوياتها،  على  المبيعات  حافظت  حيث  العام،   من  الأخير  الربع   خلال  تشغيلياً  استقرارًا  قد اظهرت  المجموعةهذا والجدير بالذكر بان  
خلال الربع الرابع  المجمع سجل صافي الربح  التصنيع، حيثلقطاع   بالأخصالاسواق استقرار  إثر  علىالاخير من العام   خلال الربع الربحية مستويات 

  الربع الرابع من  مليون دولار امريكي خلال   3.9بصافي أرباح بلغت  مقارنه    2025مليون دولار امريكي خلال العام المالي    8.0أرباح بلغت    2025
 العام المالي السابق. 

 التغير  22025 عام 22024 عام ( أمريكي دولار  مليون)المجمعة  الدخل قائمة ملخص
 % 5.9 153.3 144.8 صافي الإيرادات 
 % 10.1 125.7 114.2 التصنيعقطاع صافي إيرادات 

 ( %10.3) 27.5 30.7 التجزئة إيرادات قطاع  صافي

 % 12.7 ( 101.3) ( 89.8) تكلفة المبيعات  

 ( %4.7) 37.5 39.4 3والاستهلاك  والإهلاك والضرائب الفوائد  خصم قبل الأرباح التشغيلية 

 نقطة( 2.7) % 24.5 % 27.2 )%( والاستهلاك والإهلاك والضرائب  الفوائد  خصم قبلالأرباح التشغيلية   هامش

 (%4.5) 31.9 33.4 أرباح التشغيل 
 ( نقطة 2.2)  % 20.8 % 23.0 (% هامش أرباح التشغيل )

 ( %12.9) 14.0 16.1 أرباح العامصافي 
 نقطة( 2.0) % 9.1 % 11.1 )%( أرباح العامهامش صافي 
 ( %11.8) 8.9 10.1 التصنيعقطاع صافي أرباح 

 ( %4.3) 7.1 7.4 التجزئة قطاع صافي أرباح 

 التغير  5202 عام  4202 عام (مباعة قطعة ألف) 4التشغيلية المؤشرات أبرز
 % 10.6 5,175.8 4,680.0 التصنيع قطاع
 ( %24.3) 1,496.6 1,978.3 التجزئة قطاع

 
كات بي    البينية المعاملات استبعاد  يتم1     من الشر

 .العام خلال المجمّعة المبيعات صاف 
، دولار  مليون 1.8 قدره رأسماليًا  ربحًا  تتضمن 2025 العام المالى   نتائج  أن إلى  الإشارة المهم من2    أمريك 

  ناتجًا  أمريك   دولار  مليون 1.8 بقيمة إيرادًا  شملت 2024 العام المالى   نتائج أن حي    ف 
  العادلة  بالقيمة  استثمارات بيع عن

ً
كة مستوى  على ومسجّل  . القابضة الشر

ائب الفوائد  قبل الأرباح حساب يتم3 :    والاستهلاك والإهلاك والض   
ة  رب  حالكالآت  ا التشغيلى  للفت 

ً
 . المتوقعة الائتمان وخسائر  والمخصصات، والاستهلاك، الإهلاك بند  إليه مضاف

كات بي    البينية المعاملات  استبعاد  يتم 4 ات التشغيلية من الشر  .العام خلال المؤشر
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  تميز قوي،    بأداءانهاء العام  استطاعت    المجموعةبان    عرفة نائب رئيس مجلس الإدارة والعضو المنتدب لكونكريت فاشون جروب،  ءالدكتور علا  صرح
على الأسس الراسخة التي تم ترسيخها في    اعتمادا  بالتحدياتواستمرار التنفيذ الاستراتيجي، وإدارة منضبطة رغم بيئة تشغيلية مليئة  بنمو الإيرادات،  

 . عقب عملية الانقسام 2024عام 
 

، يتضح أن الشركة قد عملت في بيئة اتسمت بتغيرات مستمرة في التجارة العالمية، وضغوط تنظيمية متزايدة،  2025وبالنظر بتعمق إلى نتائج أعمال عام  
الاستراتيجية  وارتفاع ملحوظ في التكاليف. ورغم هذه التحديات، خاصة خلال النصف الأول من العام، واصلت الإدارة تركيزها على تنفيذ أولوياتها  

سجلت المجموعة إيرادات مجمعة بلغت    .المجمعة  المجموعة  على ايرادات  2025خلال عام    عكس الأداء الإيجابيان  وقدوتعزيز القيمة طويلة الأجل،  
، مدفوعة بشكل رئيسي بالأداء القوي لقطاع  2024  بالعام الماليمقارنة    %5.9، بنمو سنوي قدره  2025  العام المالي  خلالدولار امريكي  مليون    153.3

  ويعكس هذا الأداء استمرار الطلب على منتجات المجموعة، ويؤكد نجاح الاستثمارات التي نفُذت خلال السنوات الماضية بهدف تحسين الجودة، .  تصنيعال
ورغم النمو المحقق، واجهت الربحية ضغوطًا نتيجة عدة تحديات خلال العام، أبرزها زيادة    ة.التشغيلي وتعزيز قوة العلامة التجارية، وتطوير القدرات  

  %46.0. كما تراجعت الحوافز التصديرية الممنوحة لقطاع التصنيع بنسبة  %31.9الحد الأدنى للأجور التي أدت إلى ارتفاع مصروفات الأجور بنسبة  
مما انعكس في زيادة التكاليف الصناعية بنسبة    —في ذلك المواد البترولية والغاز والمياه والكهرباء    بما  —على أساس سنوي، وارتفعت تكاليف المرافق  

 ، تراجعذلك   إثر  وعلى .الإضافية إلى أسعار المنتجات في الوقت المناسب  التكاليفهذه  . وقد جاء ذلك في ظل محدودية القدرة على تمرير  53.4%
  بلغ  ربح  بهامش   مريكيا  دولار  مليون  37.5  ث بلغتحي   (EBITDA) والاستهلاك  والإهلاك   والضرائب  الفوائد  خصم  قبل  التشغيلية  الأرباح  مستوى
مليون    14.0  خلال العام  ، كما بلغ صافي الربحالسابق   المالي   العام   خلال  %27.2ربح بلغ    وهامش   أمريكي  دولار  مليون  39.4  ب  مقارنة  ، 24.5%
 السابق.  المالي العام خلال مليون دولار 16.1صافي أرباح بلغت مقارنة ب امريكي دولار 

 
  125.7مبيعات بقيمه    صافي   لتسجل  % 10.1  بلغ   نمو  القطاع  مبيعات صافي    ت ، حيث سجل2025خلال العام المالي   حقق قطاع التصنيع نتائج إيجابية

. وبعد فترة من التباطؤ في بداية العام نتيجة اضطرابات التجارة العالمية، تعافى  %10.6  بلغت  بنسبة  البيع، مدعومًا بزيادة في حجم  امريكي   مليون دولار
، إلى جانب الاستفادة من موقع  خلال الربع الأخير  وزيادة الطلب  خلال النصف الأولالمؤجلة    مدعوما بعودة الطلبيات  القطاع بقوة خلال النصف الثاني
حيث استطاعت  توسيع قاعدة عملائها الدوليين،    في  كما واصلت المجموعة  . في ظل اضطرابات منطقة الشرق الأوسط  مصر كمركز تنافسي للتصدير

تطوير    هذا وبالإضافة إلى مواصلة.John Lewisو  Reissمثل    إلى قاعدة العملاء التصديرية  المتحدة  المملكة  سوق  فيجدد    ضم عملاءالشركة في  

 Johnو  Brooks Brother  ،Armaniمثل    الشركةفي تنفيذ مشروعات جديدة مع عملاء  الشركة  ، حيث بدأت  مثل تصنيع الملابس الحريمي   المنتجات
Lewis لملابس الحريمياتصنيع  ل ، مما يعزز فرص النمو المستقبلية.  

 
  ي إلى الدولار الأمريكي ترجمة الجنيه المصر  عندالإيرادات    انخفضت  بينما،  بالعملة المحلية   الايرادات   استقرار  تمكن قطاع التجزئة من الحفاظ على 

سجل قطاع التجزئة    .اساس سنوي  على  %10.3نسبهمتوسط  بانخفاض قيمه الجنيه المصري امام الدولار الامريكي خلال العام    إثر  علىوذلك    خلال العام
. هذا والجدير بالذكر  2024  المالي  بالعام مقارنة    %10.3سنوي قدره    بانخفاض  مليون دولار أمريكي  27.5  تمجمعة بلغ   ايراداتبالمجموعة صافي  

هذا وقد سجلت مبيعات شركه   .اساس سنوي على%13.9بالعملة المحلية بنسبة في المبيعات   نموًا قد حققت "Concrete“الفاخرة  التجارية العلامةبان 

 الموحد. مناقصات الزي  إحدى باتخاذ قرار عدم الاستمرار في  الشركةقيام  إثر على اساس سنوي على %45.7بنسبه يوروميد تراجعا  
استكمالًا لنجاح  وذلك    2025/2026شتاء  لموسم  لملابس السيدات  كاملة  مت مجموعة  اول    بإطلاققيام شركه كونكريت    2025هذا وشهد العام المالي  

وقد لاقت هذه المجموعات  .  2025  صيفوالمجموعة المحدودة التي قدُمت خلال موسم    2024خلال عام  طُرحت    التي  She-Evolutionمجموعة

تطوير  والتجارية  الاستثمار في تطوير العلامة    شركه كونكريت   هذا وتواصل   .ردود فعل إيجابية من العملاء، رغم كونها لا تزال في مراحلها الأولى

على   كونكريتبرزت  كما .للعلامةوسط القاهرة كمتجر يعكس الهوية الحديثة   في ”Casa Concrete" العملاء، من خلال إطلاق متجر تسوق تجربة

افتتاح المتحف المصري    بالأوركسترا المصري والعالمي خلال فعاليات   كالجهة الرسمية لتصميم الأزياء الخاصة   اختيارهاالساحة العالمية من خلال  
   .الكبير

  وفي هذا السياق   واجهتم، بتغيير    سلاسل الإمداد العالمية  وقياماستمرار التغيرات الجيوسياسية  رغم    بثقة في استراتيجيتها  2026عام   الشركة تدخلهذا و

وتركز المجموعة خلال    .، وهو ما يدعم الطلب على الصادرات المصريةفي المنطقة   بفضل استقرارها وتنافسيتها  جذابةتبرز مصر كوجهة تصنيع  

الموظفين.  من  من خلال تطوير الكفاءات    القوة العاملةالمرحلة المقبلة على التوسع المنضبط، وتحسين الهوامش، وتنويع مصادر الإيرادات، والاستثمار في  

ممارسات بيئية واجتماعية متقدمة، بما في ذلك إدارة المخلفات، والتدريب على السلامة، والعمل    تبني التزامها بالاستدامة عبر    المجموعة  كما عززت

 .الكربونية نحو تحقيق الحياد الكربوني من خلال تعويض الانبعاثات

وكذلك    في ختام العام، تعرب المجموعة عن تقديرها العميق لموظفيها على جهودهم والتزامهم، ولشركائها وعملائها ومورديها على ثقتهم وتعاونهم، 

 .طويلة الأجل المجموعة لمساهميها على دعمهم المستمر وثقتهم في رؤية

نهاية البيان  – – 
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 نبذة عن كونكريت فاشون جروب 
كشركة رائدة في صناعة الأزياء الفاخرة والتجزئة والتصدير، علمًا بأن شركتها القابضة مدرجة في البورصة    كونكريت فاشون جروبتعمل شركة  

متجرًا لعلامتها الشهيرة "كونكريت"، التي تتمتع بسمعة قوية في السوق المصري باعتبارها    50المصرية. وتمتلك المجموعة شبكة تجزئة واسعة تضم  
المصممة خصيصًا لتلائم مختلف أذواق الرجال والشباب والأطفال. كما تحتل المجموعة مكانة بارزة في أسواق التصدير،    واجهة لأرقى صيحات الأزياء

  Brooks Brothersو  Armaniو Boggi Milanoو Massimo Dutti حيث تتعاون مع نخبة من بيوت الأزياء العالمية المرموقة مثل

 
 للتواصل مع إدارة علاقات المستثمرين 

 كونكريت فاشون جروب للاستثمارات التجارية والصناعية ش.م.م 
 بالقرب من المنطقة الشمالية   15شارع  –المنطقة الحرة العامة بمدينة نصر العنوان: 
  44 140 267 202+ تليفون:

  investorrelations@concretefashiongroup.com البريد الإلكتروني:
 www.concretefashiongroup.com الموقع الإلكتروني: 
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