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Board of Directors’ minutes of meeting of Housing & Development Bank
Session on Thursday, 12/02/2026
No. (1-2/2026)

On Thursday, 12/02/2026 at 6:00 PM, a meeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giza, chaired by Mr.
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Hassan Ismail Helmy Ghanem

Dr. Eng. Hani Atef Nabhan Sweilem

Eng. Sherif Magdy Hussein Ahmed Sherbini

Mr. Alaa El-Din Farouk Zaki El Sayed

Mr. Alaa El-Din Ahmed Ali Hassan

Mr. Sherif Ahmed Mohamed El-Sayed Al-Akhdar

Mr. Mohamed Nabil Abdelsalam Mohamed El-Maazawy

Mr. Ahmed Saad El-Din Abdo Abu Hindia

Mrs. Ghada Yousry Khedr Ismail

Mr. Mahmoud Awad Mohamed Mohamed El-Nagdy

e Attended through Video conference (Zoom):

Eng. Randa Ali Saleh Al-Minshawy

Mr. Mostafa Mohamed Mostafa Mohamed El-Kammash

Chief Executive Officer - Managing Director and
Representative of the Private Insurance Fund for
Housing and Development Bank Employees

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of Misr Insurance
Company

Board Member and representative of RIMCO EGT
Investment

Board Member and representative of Rolaco AGB
Investment Company

Board Member - as a shareholder

Board Member - Non-executive - Independent

Board Member and representative of Egyptian
Endowment Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of Misr Life
Insurance Company

The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector
and the Secretary of the Board, along with Mr. Ibrahim Farid - Assistant Secretary.

Mr. Basel Mohammed Bahaa El-Din El-Hini, Chairman of the Board of Directors, announced that
the meeting has achieved the required quorum for validity.

The Chairman reviewed the agenda of the Board.

Among the key significant agenda items approved by the Board, which require disclosure in
compliance with the decision of the Policies Committee of the Financial Regulatory Authority, are

the followings:
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The First Topic: Approval of the minutes of the meeting of the Board of Directors, session No.
(1/2026) held on Tuesday, 27/01/2026: -

Resolution No. 1

The Board of Directors approved the minutes of the meeting of the Board of Directors, session No.
(1/2026) held on Tuesday, 27/01/2026.

The Second Topic: Acknowledgment of the minutes of the meeting of the Audit Committee
session No. (1/2026) held on Wednesday, 11/2/2026:

L

Resolution No. 2
The Board of Directors was informed of the minutes of the meeting of the Audit Committee,
session No. (1/2026) held on Wednesday, 11/2/2026.

The Third Topic: Separate financial statements of the Bank for the financial year ended 31

December 2025:

Resolution No. 3:

L. Approval of the separate financial statements of the Bank for the fiscal year ended
31/12/2025 and its accompanying notes thereto - to be presented for approval at the

Ordinary General Assembly.

IL. Approval of the proposed dividends statement for the fiscal year ended 31/12/2025 - to be
presented for approval at the Ordinary General Assembly - as per the following details:

. 31/12/2025 31/12/2024
Details Egyptian Pound Egyptian Pound

Net profit for the year (As derived from the income 17,205,805,711 11,039,794,202
statement)
Deduct
Profits from the sale of fixed assets transferred to (615,479) (842,291)
the capital reserve in pursuant to the provisions of
the law
General Banking Risk Reserve (6,289,042) (6,289,042)
Net Distributable Annual Profit 17,198,901,190 11,032,662,869
Opening Balance of Retained Earnings 70,348,268 66,074,738
Retained Earnings during the year - 427,000
Net Distributable Profit 17,269,249,458 11,099,164,607
Distributed as follows:
Statutory Reserve 860,259,512 551,989,710
General Reserve 9,940,000,000 6,450,000,000
Shareholders' dividends (cash dividends... EGP 8 4,250,400,000 2,656,500,000
/ Share)
Employees' share of profits 1,886,961,340 1,200,000,000
Members of the Board of Directors Remuneration 80,000,000 60,000,000
Banking system support and development fund* 171,989,012 110,326,629
Ending Balance of Retained Earnings 79,639,594 70,348,268

Total 17,269,249,458 11,099,164,607
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* Pursuant to Article 178 of the Central Bank and Banking System Law No. 194 of
2020, an amount not exceeding 1% of the annual net distributable profits shall be
deducted in favor of the Banking System Support and Development fund.

I11. Assigning the Financial Affairs Sector to issue a letter to the Central Bank of Egypt with the
following to be attached to the letter:

The Bank's financial statements as of 31/12/2025.

Auditors” Report.
To approve the financial statements.

As well as providing the Egyptian Exchange with the financial statements on 31/12/2025 in accordance
with the rules in this regard.

The Forth Topic: The consolidated financial statements of the Bank for the financial vear ended 31
December 2025:

Resolution No. (4)
The Board of Directors approved the consolidated financial statements of the Bank for the financial

year ended 31 December 2025 and its accompanying notes thereto - to be presented for approval at
the Ordinary General Assembly.

The Fifth Topic: Board of Directors Report on the bank’s separate and consolidated results for the
fiscal year ended 31 December 2025:

Resolution No. 5

The Board of Directors approved the Board of Directors Report on the bank’s separate and
consolidated results for the fiscal year ended 31 December 2025 - to be presented for approval at the
Ordinary General Assembly.

The Sixth Topic: Acknowledgment of the minutes of the meeting of the Corporate Governance and
Nominations Committee, session No. (2/2026) held on Wednesday, 11/02/2026

Resolution No. 6:
The Board of Directors was informed of the minutes of the meeting of the Corporate Governance and
Nominations Committee, session No. (2/2026) held on Wednesday, 11/02/2026.

The Seventh Topic: Corporate Governance Report on listed companies in the stock exchange
related to Housing & Development Bank for the year 2025:
Resolution No. 7:

The Board of Directors approved the Corporate Governance Report on listed companies in the stock

exchange related to Housing & Development Bank for the year 2025 - to be presented for approval at
the Ordinary General Assembly.

The Eighth Topic: Memorandum on the rules for the disbursement of profits to employees for the

year 2025:

Resolution No. (8)
The Board of Directors approved the rules for the disbursement of profits to employees for the year
2025 - to be presented for approval at the Ordinary General Assembly.
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* The Ninth Topic: Memorandum regarding the reappointment of the Bank's auditors for the fiscal
vear ended 31/12/2026:

Resolution No. (9)
The Board of Directors approved the reappointment of the Bank's auditors for the fiscal year 2026 -
to be presented for approval at the Ordinary General Assembly - in accordance with the following:

Reappointment of Mr. Amr Wahid EL-Din Abdel Ghaffar, representing “Mohamed Hilal, Wahid Abdel
Ghaffar - BAKERTILLY” holding registration number (623) in the register of auditors of the Central
Bank of Egypt and, as an auditor to audit the Bank's financial statements for the fiscal year ended
31/12/2026 in addition to the auditor assigned as a member from the State Authority accountability to
audit the separate and consolidated financial statements against annual fees amounting to EGP
1,100,000 (One Million and One Hundred Thousand Egyptian Pound) annually per each one, this is in
addition to any other procedures associated with the audit of the financial statements.

e The Tenth Topic: Memorandum on Determining the Attendance Allowance and Transportation
Expenses for Board of Directors Members for the Year 2026:

Resolution No. (10)

The Board of Directors approved transportation and attendance allowance for the board members for
the year 2026 - to be presented for approval at the Ordinary General Assembly - in accordance with
the following:

o Increasing transportation expenses to be amount of EGP 60,000 per board meeting and general
assembly meetings.

o Increasing transportation expenses for committees under the Board of Directors to be amount
of EGP 50,000 per each session.

o Maintaining the attendance allowance for the Board meetings and general assembly meetings
at the amount of EGP 10,000 per session.

o Attending board meetings, committees’ sessions that are established by the Board of Directors
and general assembly meetings (ordinary and extraordinary) through modern
communication technologies, whether visual or audio, is considered actual attendance,
members are entitled to receive full allowances for transportation and attendance.

This above-mentioned resolution shall take effect as of 1/1/2026.

e The Eleventh Topic: Memorandum on compensation contracts signed with companies in which
the bank holds a share of capital. As well as contracts signed with companies holding a share in the

bank’s capital:

Resolution No. (11)

The Board of Directors was informed of the compensation contracts that have been signed from
1/1/2025 till 31/12/2025 with the companies in which the bank holds a share of capital, or the entities
that holds a share in a bank’s capital to be presented for approval at the Ordinary General Assembly

e The Twelfth Topic: Agenda of the Ordinary General Assembly and Determining its Venue and
Timing

Resolution No. (12)

The Board of Directors has approved the agenda of the Ordinary General Assembly Meeting. The
Ordinary General Assembly Meeting of the Bank is scheduled for Wednesday, 18/03/2026, at 3:00
PM, to be convened at the Bank's headquarters located at 26 Al-Koroum Street - Mohandeseen - Giza,
through modern communication tools provided by E-magles.

-
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Upon completing the review of the topics listed on the agenda.

The Board of Directors delegated authority to the Head of the Legal Group for real estate mortgage,
assets registration or Mr. / Mostafa Ali Okasha - Lawyer - individually - to approve the minutes from
the General Authority for Investment as well as to endorse the commercial registry... or anyone
delegated by the Chairman of the Board of Directors in this purpose.

Mr. Basel Mohammed Bahaa El-Din EL-Hini the Chairman of the Board of Directors announced the
end of the meeting at 8:00 PM.
In lighzgubove, a minute of meeting has been prepared accordingly

-
Board Sécretary Chairman of the Board of Directors
(Ehab Omar) (Basel Mohammed Bahaa El-Din El-Hini)

I, Basel Mohammed Bahaa El-Din El-Hini, in my capacity as Chairman of the Board of Directors of
the Housing & Development Bank, hereby affirm my full legal accountability for the accuracy and
legality of the statements, facts, and proceedings documented in these minutes before third parties,
the Bank’s shareholders and the General Authority for Investment and Free Zones. Furthermore,
confirm the safekeeping of all meeting documents and records at the Bank’s headquarters, ensuring
their compliance with applicable laws, the bank’s article of association and its amendments, or bank’s

contract and its amendments, ensuring its availability when requested. 8!

Board Chairman

(Basel Mohammed Bahaa El-Din El-Hini)
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Summary of (Separate) unaudited financial results for the year ended
31/12/2025

Bank's comment on the financial results

The bank’s results and indicators achieved during the fiscal year ended 31 December 2025 proved the
efficiency and effectiveness of the plans and strategies developed during the previous year, as our bank was
able to achieve a net profit after taxes of EGP 17.206 bin during the fiscal year ended 31 December 2025,
with an increase of EGP 6.166 bln , with a percentage increase reached 55.9% compared to previous year,
despite the fact that the bank has provided loans impairment losses and other provisions with amount of
EGP 1.166 bin to maintain the financial position strength and resilience of the bank against any negative
impact on the economic level, In light of these challenges and due to the professionalism of the bank’s
executive management, its employees and its board of directors, and the continuous follow-up of all the
indicators and ratios of the bank, the bank was able to adapt and deal with changing conditions, while
adehering to the highest standards of operational efficiency, with an aim to enhance HDB activities and

banking serivces along with expanding its customer base.

{(1)Financial indicators

A) Separate income statement for the year ended 31 December 2025

Figures in million

Description 31/12/2025 | 31/12/2024 | Change %

Interest income 40,105 29,039 38.1%

Interest expenses 12,518 10T 23.7%

Interest margin 27,587 18,922 45.8%

Interest margin to interest income 68.8% 65.2% 5.5%

Net income before tax 23,201 15,010 54.6%

Net income after tax 17,206 11,040 55.9%

Basic earning per share - EGP 28.68 18.41 55.8%

B) Separate financial position as of 31 December 2025
Figures in million

Description 31/12/2025 | 31/12/2024 | Change %

Total deposits 179,128 144,959 23.6%

Gross loans 65,717 55,973 17.4%

Total shareholders' Equity 37,543 24,245 54.8%

Paid up capital 5,313 5,313 p
Amounts feserved for capital 5,313 B B
increase

Reserves 9,610 7,913 21.4%

Retained earnings 17,276 11,106 55.6%

Net income for the year 17,206 11,040 55.9%




C) Separate Cash flow statement for the vear ended 31 December 2025
Figures in million

Description 31/12/2025 | 31/12/2024 | Change %
Gasntiley Iemiepsrating 35,162 43,399 19%-
activities
GaEI oW fiofh Investing 40319- | 3,056- | 1219.3%
activities
AT SR 4,279- 2,673- 60.1%
activities

(2) Significant events that have occurred since the date of the financial position
until now and that require disclosure
Nothing

Acknowledgement

We acknowledge that the above-mentioned data are extracted from the (separate)
financial statements of the bank that were approved by the Board of Directors on
12/02/2026 on which the auditors’ report has not been issued yet, and we undertake
to immediately disclose to the Financial Regulatory Authority and the Egyptian Stock
Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the
auditors' report, at the maximum before the start of the next day's trading session,
according to the date recorded in the auditors' report, which we expect to be a clean
report.

CEO & Manggipg Director— Head of Financial Affairs
b o ":""Q;_h
(Has ail Ghanem) L 'Hkimamal Mahmoud Soliman)
\._‘ Y-‘I"E;"
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Summary of (Consolidated) unaudited financial results for the year ended
31/12/2025

Bank's comment on the financial results
The bank and its companies' results and indicators achieved during the fiscal year ended 31 December 2025
proved the efficiency and effectiveness of the plans and strategies developed during the previous year, as the
bank and its companies were able to achieve a net profit after taxes of EGP 18,715 bin during the fiscal year
ended 31 December 2025, with an increase of EGP 6,261 bln , with a percentage increase reached 50.3%
compared to previous year, despite the fact that the bank and its companies have provided loans impairment
losses and other provisions with amount of EGP 1,243 bin to maintain the financial position strength and
resilience of the bank and its companies against any negative impact on the economic level. In light of these
challanges and due to the professionalism of the bank’s executive management, its employees and its board of
directors, and the continuous follow-up of all the indicators and ratios of the bank and its companies, the bank
was able to adapt and deal with changing conditions, while adehering to the highest standards of operational
efficiency, with an aim to enhance HDB activities and banking serivces along with expanding its customer base.

(1)Financial indicators
A} Consolidated income statement for the year ended 31 December 2025

Figures in million

Description 31/12/2025 | 31/12/2024 Change %

Interest income 40,121 29,012 38.3%

Interest expenses 12,486 10,102 23.6%

Interest margin 27,635 18,910 46.1%

Interest margin to interest income 68.9% 65.2% 5.6%

Net income before tax 24,925 16,558 50.5%

Net income after tax 18,715 12,454 50.3%

Basic earning per share - EGP 35.16 23.39 50.3%

B} Consolidated financial position as of 31 December 2025
Figures in million

Description 31/12/2025 | 31/12/2024 Change %

Total deposits 178,990 144,744 23.7%

Gross loans 65,200 55,386 17.7%

Total shareholders' Equity 42 574 28,003 52%
Non controiling interest 199 168 18.5%
Paid up capital 5,313 5,313 —
Amounts |jeserved for capital 5.313 _ _
increase

Reserves 9,610 7,913 21.4%

Retained earnings 22,275 14,844 50.1%

Net income for the year 18,715 12,454 50.3%




C) Consolidated Cash flow statement for the year ended 31 December 2025
Figures in million

Description 31/12/2025 | 31/12/2024 |  Change %

Cashflow fromoperating | 45 435 | 44,252 17 7%-
activities

CapnieW iteIinvesting) |l gomsze. [ 19742 984 4%
activities

Gashilewirominaneng || 447, § @784 60.5%
activities

(2) Significant events that have occurred since the date of the financial position
Nothing

Acknowledgement

We acknowledge that the above-mentioned data are extracted from the (consolidated)
financial statements of the bank that were approved by the Board of Directors on
12/02/2026 on which the auditors’ report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock
Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

Hewﬁfﬁéﬁaél Affairs

===~  (Gamal Mahmoud Soliman)

Date: 12/02/2026 & | === o
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