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Report of the Board of Directors of Sinai Cement Company Congcerning the Compliance with

governance rules for the year 2025

1- Company information:

The following table shows the company’s main information:

Company’s Name

Slnai Cement Company (S.A.E.)

Company’s Purpose

Production of cement, packaging bags, and manufacturing of all

cement products.

is subject to

and incentives no. 72 of

2017

The last authorized
capital

10 billion EGP

the share

Company  specified | Twenty-five years Date of listing on | 28/06/2000
term of the company the stock

exchange
The law the company | Investment  guarantees | Nominal value of | 10 EGP

The latest issued
capital

2,608,124,770 EGP

Last paid capital

2,608,124,770 EGP

Number and date
of regisiration in

27076
9/5/2007

the commercial

registry

Name of contact | Farouk Elsaadany
person ]
Address of the | Administialive units no. (B08-G05, B08-GO7, BU8-09, BUB-G 11, BU8
headquarters GT11M, B08-MN3, BN8-M04) located at District 5 Campus Kilo 9 North

Cairo Ain Sokhna Road - Cairo
Telephone number 01002100031 | Fax number 0227244010
Website VA SRR N1EnT 0T

Email

Infodsinaicemeaent-ag.com -farouk.elsaadony@sinaicemnani-eg.oom

2-The General Assembly for the Shareholders:

In accordance with Article (42) of the Articles of Association of Sinai Cement Company, the
ordinary general assembly for shareholders is held every year by the invitation of the Chairman

of the Board of Directors at the time and place determined in the invitation, within the six

months following (at most) the end of the Company's fiscal year (December 31 of each year).

This s in contravention with the provisions of Article (46) of the listing rules of the Egyptian 7%,/

IEAET S P N (| BT JER-SENNCEY: s JUSTRE RN 90 |
J—nn = B LB o At | el

(+PF) PRIBYEL :puS 1A (3P-PYPRIPPEL [ (+19) PRIFPE- 10gdls
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Stock Exchange, which stipulates that the Company's ordinary general assembly must be held
within a period not exceeding three months from the date of the end of the fiscal year.

The company's extraordinary general assembly shall also be held when needed to considerthe
matters specified in the terms of the invitation.

The invitation is made through a notification to the Disclosure Department of the Egyptian
Stock Exchange, publishing it on two widely circulated daily newspaper, at least one of which
Is In the Arablc language, and sending it by mail or any other method to the Financial
Supervision Authority, the General Authority for Investment, and the Auditor.

During the year 2025, shareholders' general assembly was held on 28/04/2025.

Number of
shares at the
Holders of 5% or more of . . Percentage
S % Final beneficiary date of the
the company’s shares . . %
financial
statements
1 Vicat Egypt for Cement | Vicat Egypt for Cement | 202395813 77.60%
Industry Industry
Social Insurance Fund for 14922373 5.72%
2 | Government Sector
Employees

Board of Directors

Structure of the Board of Directors:

In accordance with the resolution of the Ordinary General Assembly held on 28/04/2025, it was
approved to extend the term of the Board of Directors with the same composition for a period of
three years, starting from 26/04/2025 and ending on 25/04/2028. The Board consists of eleven

members, as outlined below: %,
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Number

of
shares
owned

Representation body

Chairman

Vice Chairman, representing Vicat
Egypt for Cement Industry

Managing Dircctor, representing
Vicat Egypt for Cement Industry

Member of the Board of Directors,
representing Vicat Egypt for
Cement Industry

Member of the Board of Directors,
representing Reliance Cement
Company

Member of the Board of Directors,
representing the Social Fund for
Government Sector Employees.

Member of the Board of Directors,
representing Vicat Egypt for
Cement Industry

Member of the Board of Directors,
rcprescnting  Vicat Egypt for
Cement Industry

Member of the Board of Directors,
representing Vicat Egypt for
Cement Industry

Member
capacity
Member name (Exclusive/Non-
executive/inde
- 7 ~ pendent)
1 | Mr. Tamer Magdy | Non-Executive
Ragheb Andrawos
2 |Mr. Guy Dominique | Non-executive
Louis Sidos
3 | Mr. Pietro Kala Executive
4 | Mr Louis  Jacques | Non-executive
Merceron Vicat
5 | Mr. Magdy Moheb Kamil | Non-executive
Kassabgui
6 | Mr. Mohamed Alaa Eldin | Non-executive
Abdullah
7 | Mr Gianfranco | Non-executive
Tantardini
8 | Mr. Jacques Marie | Non-executive
Mcrceron Vicat
9 | Ms. Sophie Merceron | Non-executive
Vicat Sidos
10 | Mr. Sherif Samir | Independent
Mahmoud Samy _
11 | Ms. Rasha Salah El-din | Independent
Metwally Kenawy

Expert Member of the Board of
Directors
Expert Member of the Board of
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Statement of the members of the board of directors Sinai Cement Company

Name: Mr. Tamer Magdy Ragheb Andrawis
Nationality: Egyptian

Capacity: Chairman of the Board of Directors
Position: Chairman of the Board of Directors

Name: Mr. Jacques Marie Merceron Vicat

Nationality: French

Capacity: Member of the Board of Directors, representing Vicat Egypt for Cement Industry.
Position: Honorary Chairman of Vicat Group of Companies

Name: Mr. Guy Dominique Louis Sidos

Nationality: French

Capacity: Vice Chairman, representing Vicat Egypt for Cement Industry
Position: Chairman of Vicat Group of Companies

Name: Mr. Pietro Kala

Nationality: Italian

Capacity: Member of the Board of Directors, representing Vicat Egypt for Cement Industry.
Position: Managing Director, representing Vicat Egypt for Cement Industry

Name: Mr. Louis Jacques Merceron Vicat

Nationality: French

Capacity: Member of the Board of Directors, representing Vicat Egypt for Cemenl Indusliy.
Position: Vice Chairman of Vicat Group of Companies

Name: Mr. Magdy Moheb Kamil Kassabgui

Nationality: Egyptian

Capacity: Member of the Board of Directors

Position: Member of the Board of Directors, representing Reliance Cement Company

Name: Mr. Mohamed Alaa Eldin Abdullah

Nationality: Egyptian

Capacity: Member of the Board of Directors, representing the Social Fund for Government
Sector employees

Posilion: Head of Lthe Informalion Systlems and Digilal Transformalion Sector at the Nalional

Social Insurance Authority %f /
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Name: Mr. Gianfranco Tantardini

Nationality: French

Capacity: Member of the Board of Directors, representing Vicat Egypt for Cement Industry.
Position: Member of the Board of Directors

Name: Ms. Sophie Merceron Vical Sidos

Nationality: French

Capacity: Member of the Board of Directors, representing Vicat Cgypt for Cement Industry.
Position: Member of the Board of Directors

Name: Mr. Sherif Samir Mahmoud Samy

Nationality: Egyptian

Capacity: Expert board member

Position: Chairman of the National Company for Asset Management and Investment, and
Board Member of the National Investment Bank

Name: Ms. Rasha Salah El-Din Metwally Kenawy

Nationality: Egyptian

Capacity: Expert board member

Position: Holding a bachelor's degree in economics, specialized in business administration

Board of Directors’ Liabilities:

The Company's Board of Directors is responsible for managing its affairs according to the
Company's bylaws, the Board’s term has been extended with the same composition for a period
of three years, ending in April 2028.

Decisions are taken on the Board by a majority of the votes presented. The Company's Board of
Directors also sets its strategic objectives and approves the general plans and policies that
dominate its management. Its work progress, as well as monitoring the performance of
exccutlve management, cnsuring the effectiveness of the Company's internal control and risk
management system, determining the optimal method for implementing governance, and
adopting professional policies and standards that must be followed by employees in a way that
is reflected in their performance and actions.

The Board carries out its responsibilities and tasks, the most prominent of which are:

e Establishing mechanisms and systems that ensure that all employees of the company
adhere to the laws, charters, and internal policies of the company. He is also responsible for
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setting up an early warning system to detect any defect or deviation that may occur and
ensure that appropriate action is quickly taken. This system includes ways to protect
sources of information and those reporting corruption and deviation.

Develop a plan for the succession of authority within the company for senior administrative
positions as well as members of the Board of Directors to ensure the sustainability of the
company and the effective conduct of its business.

Determine the powers that it delegates to one of its members or committees or others. The
Board also determines the duration of the delegation, the periodicity of the reports it receives
fom the commillees and execulive management and follows up on the results of exercising
those delegated powers.

Establishing preventive measures, tools and mechanisms that work to secure the flow of
information, control the accuracy and integrity of data within the company, and protect it
from tampering and hacking, whether from inside or outside the company, such as securing
the use of the Internet and mobile devices against hacking and piracy.

General supervision of the data disclosure process and communication channels, ensuring
the integrity of the financial and accounting reports issued by the company, as well as
ensuring the independence of both the internal audit activity and commitment to the
company.

A secretary has been appointed to the Board of Directors who is competent and understands
allthe Company's work.

Chairman of Board of Directors:

On 27/02/2024, through Board of Directors Mccting, Mr. Tamer Magdy Ragheb Andrawos was
appointed as Chairman of the Board of Directors of Sinai Cement Company. The Chairman of
the Board carries out his multiple duties, including:

Inviting the Board of Directors to convene, setting its agenda and managing its meetings.
Inviting the ordinary and extraordinary general assembly to consider the agenda presented
by the Board of Directors.

Ensure that sufficient and accurate information is available in a timely manner to board
members and shareholders.

Ensure that decisions are made on a sound basis and based on comprehensive knowledge
of the issues, with the need to ensure that there is an appropriate mechanism to ensure the

.

effective implementation of those decisions in a timely manner.
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* Receive reports and recommendations from all committees and present them to the Board
on a periodic basis to take the necessary action regarding them.

* Ensure that all Board members conduct a self-evaluation that shows the member's
commitment to his job duties.

* L[nsuring the effectiveness of the governance system applied by the company, as well as Lhe
effectiveness of the performance of the board committees.

Managing Directar or CEQ:

On 27/02/2024, through Board of Directors Meeting, Mr. Pietro Kala was appointed as the
Managing Director of the Company on behalf of Vicat Egypt for Cement Industry Company. He
has all the powers granted to him by law, including carrying out all necessary procedures and
dealing with banks and Financial institutions inside and outside Egypt, as well as The right to
borrow from banks or any financial institution inside and outside Egypt, to sign credit facility
contracts on behalf of the Company, to sign all other documents, notifications, pledges, and
declarations necessary for contracts and facilitation, and to take all necessary measures and
actions to achieve any of the above, and to have the right to power or authorize others in all or
some of what was mentioned

management to carry out several duties, including:

* Implementing the Company's strategy and annual plan drawn up and approved by the
Board of Directors.

* Presiding over the executive work of the Company and managing its daily affairs,
supervising the progress of work In all departments and divisions of the Company,
following up on the performance of all activities, and taking whatever decisions, he
deems it necessary to organize work and achieve goals, as well as working to increase
customer satisfaction with the Company.

¢  Working to implement all of the Company's internal policies, regulations and systems
approved by the Board of Directors.

* Proposing topics to be raised in the periodic meetings of the Board of Directors in
consultation with the Chairman of the Board.

* Supervising the preparation of periodic financial and non-financial reports on the
Company's business results and evaluating its performance, as well as the corporate
governance report, and reviewing all responses to auditors' inquiries before preparing

these reports. ' ;:
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* Active participation in building and developing a culture of ethical values within the
company and proposing reward and motivation systems and power relay mechanisms
adopted by the Board to ensure employee loyalty and maximize the Company's value.

* Determine the competencies and responsibilities of all the company's employees in
accordance with the applicable work regulations and the decisions ot the Board ot
Directors.

Secretary of the Board of Diractars:
The Company has a secretary, Mr. lakey Eldin Marwan, and he carried out the following:

* Preparing for the meetings of the Board of Directors and committees and assisting the
Chairman of the Board in preparing the agenda for the meetings and preparing
intonation, data and details related to these topics and sending them to the members in
sufficient time.

* Assisting the Chairman of the Board in setting up and preparing for the General Assembly
meetings of shareholders and managing its logistics.

* Follow up on the issuance and implementation of Board of Directors’ decisions and
inform the relevant departments, as well as prepare follow up reports on what was done
regarding them.

* Preserving and documenting everything related to the Board's decisions and the issues
presented to it, while ensuring that the Board obtains important information in a timely
manner.

* Coordination with all Board committees to ensure effective communication between
thosc committees and the Board of Directors.

* Coordinating with the relevant committees within the framework of making available the
information received to support the Chairman of the Board in the process of evaluating
the members of the Board, the members of the commlttees, and the proposals that the
Board presents to the General Assembly regarding replacing any member selection.

Board of Directors’ Committees:

Audit Committee:

The following is a summary of some of the committee's tasks:

* Examining and reviewing the Company's internal control procedures and the extent of

compliance with them. , E 3
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* Study the accounting policies used and the changes resulting from the application of
new accounting standards.

* Examine andreview internalaudit mechanisms and tools, procedures; plans and results,
study internal audit reports and follow up on the implementation of its
recommendations.

* Examine the procedures followed in preparing and reviewing the following:

- Periodic and annual financial statements
- Prospectuses and public and private offerings of securities
- Estimated budgets. including cash flow statements and estimated income statements

* Examining the draft initial financial statements before presenting them to the Board of
Directors in preparation for sending them to the auditor.

* Propose the appointment of auditors, determine their fees, and consider matters related
in their resignation or dismissal in a manner that does not contravene the provisions of
the law.

* Expressing an opinion regarding the authorization to assign auditors to perform services
for the company other than reviewing the financial statements, and regarding the fees
estimated for them. without prejudice to the requirements of theirindependence.

* Study the auditor's report on the financial statements, discuss with it the observations
and reservations contained therein, follow up on what has been done in thig regard, and
work to resolve differences in viewpoints between the Company's management and the
auditor.

* L[nsure that a report is submittecd to the Board of Directors by one of the unrelated
specialists on the nature of the operations and deals concluded with related parties and
the extent to which they violate or harm the interests of the company or its shareholders.

The committee must verify the Company's management's response to the recommendations of
the auditor and the authority.

Nominations Committee:

The company does not have a nominations committee emanating from the Company's Board of
Directors, but the Human Resources Department, along with senior management or executive
members of the Board of Directors, plays this role periodically and continuously reviewing the
requirements required for membership in the Board of Directors and senior positions, such as:

* Nomination for leadership positions is through the nomination of the Human Resources

Department. ‘%/
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* The responsibilities of the executive, non-executive and independent members of the
Board of Directors are determined and job descriptions for senior executive leadership
are established.

* The independence of the independent members of the Board of Directors and the
absence of any contlict of interest is continuously verified.

The Company does not have a committee emanating from the Board of Directors specifically for
rewards, and this role is performed by the Company's senior management.

During the year, the Company's senior management nominated various departments to
disburse rewards to the Company's employees as a reward incentive for employees to work on
self-development and proficiency in performing jobs in the Company's various departments,
and all of the Company's departments were presented. The rewards, allowances and salaries
received by members of the Board of Directors are included in the annual report prepared and
will be presented to the Company's General Assembly.

Risk Committee:

There is no risk committee emanating from the company's Board of Directors, but the executive
members of the Board of Directors, along with senior management and all the various
departments, work to reduce any risks facing the company until a risk committee emanating
from the company's Board of Directors is formed.

Members of the Board of Directors, along with senior management, carry out the tollowing
duties during the year:

» Establishing the necessary executive frameworks, procedures, and rules to deal with all
types of risks that the company may face, such as slralegic risks, operational risks,
market risks. credit risks, reputational risks, information systems and data protection
risks, and all types of risks that would affect the company's activity and sustainability.

* Assisting the Board of Directors in determining and evaluating the level of risks that the
company can accept and ensuring that thc company does not exceed this risk limit.

* Supervising and verifying the effectiveness of reducing all risks in the company and
performing its work adequately within the limits of its mandate.

During the year, senior management cooperated with all different departments to limit and

reduce any risks facing the company, for example: ,%,
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Credit risk:

To reduce and limit credit risk, the company deals with clients with excellent financial positions.
The company also obtains insurance from clients. In addition. the company studies the position
of clients balances and forms the necessary provisions to meet doubtful debts.

Risk of foreign exchange rate fluctuations:

The company is not exposed to a significant risk of changa in foraign currency exchange rates,
which may affect receipts and payments in foreign currency, as the company works to balance
input and output in foreign currencies.

Within the periodic and annual reports of the company's activity report and financial
statements, any risks that the company may face are presented and presented to the company's
board of directors.

Governance Committee:

There is no committee (specialized) in governance emanating from the company's board of
Directors, but the Audit Committee, which is one of the committees emanating from the Board
of Directors, does this. Also, the senior management participates with the rest of the various
departments in following the standards and rules with the aim of providing effective oversight
and working to develop the work in the company, institutional development and strengthening.
The principles of fairness, transparency, and disclosure include (various reports to all regulatory
authorities and shareholders), until a governance committee is formed cmanating from the
company's board of directors.

The procedures and rules that the Audit Committee undertakes with the company management
aim to protect its assets and properties, efficiently manage its investment achieve an
appropriate return on shareholders' investments while ensuring the preservation of their rights,
and periodically evaluate the company's governance system.

The Audit Committee also studies the observations of the regulatory authorities on the
application of governance in the company and follows up on what has been done regarding them
or the reports of internal and external audit bodies.

The Audit Committee, in its periodic and annual reports, clarifies that the company follows the
rules of governance by reviewing the company's annual disclosure report and the company's

#
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board of directors' report and verifying the disclosure items and any items related to corporate

governance.

Other committees:

There are no other committees in the company

Control environment:

Internal control system:

The company's definition of the internal control system:

Itis an independent activity that works to ensure the extent to which financial control is applied
in the company and to verify the management's implementation of the financial and

administrative policies that guarantee the protection of assets and ensure the accuracy of the
data provided by the accounting books and records. This is done by an official at the main center
who is dedicated to auditing work. He is one of the company's administrative leaders and is
technically affiliated with the Audit Committee. In the company, from an administrative
standpoint, itis directly subordinate to the Chairman of the Board of Directors and the Managing
Director.

The company's internal control system contains a set of policies, procedures, manuals, and

regulations prepared by the company's relevant departments to achieve the following:

Complete separation of the responsibilities and powers of all company employees.
Ensuring the accuracy and quality of information so that it provides the company or
others with correct and accurate information about the company.

Protecting the company's physical assets from the dangers to which they may be
exposed, and documenting and recording those assets in the company's records.
Increasing the company's production efficiency and achieving its goals at the lowest
costs and with the same quallity.

Ensuring the accuracy of the implementation of instructions in order to ensure that ali
instructions have been implemented as they should

Ensuring the application of corporate governance rules through careful implementation
of various governance instructions and rules.

In addition, when preparing the company's organizational structure, specializations and

complete separation of responsibilities and tasks were considered.

i
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Internal audit department:

The company's internal audit activity is an independent and objective activity, designed to add
value and improve the performance of the company's operations to help it achieve its goals by
adopting a systematic and organized approach that aims to evaluate the means and systems of
internal control and risk management procedures in the company, and to ensure the soundness
of the proper application of its governance rules regarding all executive, financial and legal
departments, and activities.

The internal audit department is headed by a full-time official in the company, who is one of the
administrative leaders, and his technical reporting is to the audit committee, and he reports
administratively to the Chairman of the Board of Directors and the Managing Director.

The appointment and dismissal of the Director of the Internal Audit Department and the
determination of his financial treatment shall be based on the recommendation of the Audit
Committee, after which the Managing Director issues a decision to that effect. The Audit
Committee determines the objectives, tasks and powers of the Internal Audit Department and
submits that to the company's Board of Directors for approval. The Director of the internal Audit
Department Also Submitting at least a quarterly report to the Audit Committee.

The Director of the Internal Audit Department does the following:

e Evaluating the efficiency of the company's interna! control system and submitting
reports to the Audit Committee with the observations made, if any.

* Evaluating the efflclency of established procedures and policies and their compatibility
with business and market developments.

* Followupon correcting observations contained in internal and external audit reports and
others received from regulatory authorities.

* Evalualing Lhe extent of commitment of all company departments to carrying out their
work in accordance with other departments concerned.

How do board members review the adequacy and efficiency of the company's internal
control system: and that is through:

Reports of the Audit Committee, which is an independent committee whose members are
independent and objective from the company. The committee is headed by a non-executive
board member and two independent members. The committee submits its periodic report 10
the Board of Directors. Its report includes an evaluation and review of the company's internal

A
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control system and follows up on all other regulatory reports and the company's response to
them. Such as (the auditor's report and the reports of the Financial Supervision Authority or the
General Authority for Investment and Free Zones), in addition io reviewing the company's activity
report and the numbers contained therein and comparing them with the numbers contained in
the accounts, books and financial statements, and also to ensure the efficiency of the internal
audit department.

Risk Management:

The company acknowledges that its board of directors is generally responsible for risk
management in a manner consistent with the nature of the company's activity, its size, and the
market in which it operates, and therefore there is no independent risk management.

Accordingly, the tasks and responsibilities of the company's Board of Directors in managing
risks during the year include:

* Analyze the risks that the company may be exposed to and conduct this analysis
accurately, at an appropriate and early time.

* Determine the level of risk that the company can accept based on the size of the various
risks that the company may face, depending on their impact and the extent of their
possibility of being realized.

* Develop a risk policy and specific indicators to measure, follow up and monitor the risk
surrounding the company.

* Measuring the continued suitability and effectiveness of policies with regard to
measutlng, monlitoring and monitoring 1isks.

* Providing accurate and expressive reports, enabling those concerned to make
appropriate decisions regarding them During the year, the administration cooperated
with all the various departments to limit and reduce any risks facing the company, for
example:

Credit risk: To reduce and limit the credit risk, the company deals with clients with excellent
financial positions, and the company obtains insurance amounts from some clients. In addition,
the company studies the position of clients' balances and forms the necessary provisions to
meet doubtful debts.

Risk of foreign currency exchange rate fluctuations: The company is not exposed to a
significant risk of change in foreign currency exchange rates, which may affect receipts and
payments in foreign currency, as the company works to balance inputs and outputs in foreign
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currencies, in addition to the fact that there are no loans or credit facilities in foreign currencies.
On the company.

In addition to the above: Senior management, in periodic activity reports (4) times during the
year, clarifies to the company's Board of Directors any risks that affect the company's activity
and the impact of that on the company's financial slalements.

Compliance Department:

The company does not have a compliance officer position or an internal auditor position as an
independent position that monitors and prepares reports on the risks of non-compliance with
laws, regulations, and regulatory instructions issued by various authorities.

However, during the year, the Board of Directors, along with the senior management, relies on
the company's administrative departments to review the familiarity of all the various
departments with any new laws, decisions, or amendments that fall within the scope of their
work, and to adhere to any laws, systems, and supervisory instructions. which has led to the
company not committing administrative violations during the year, and it is verified. Informing
all employees of these policies.

The most prominent compliance responsibilities during the year:

* Permanent follow-up and ensuring that all company employees adhere to binding laws,
controls and supervisory instructions issued by various authorities, including
governance systems and policies.

* Ensure and follow up on the extent of all employees' compliance wilh internal
regulations, policies and charters, including the Charter of Ethics and Professional
Conduct.

* Ensure the existence and review of a customer data update plan.

¢ Ensure that there are no illegal or unethical practices in the company, including money
laundering, corruption and terrorist financing practices, and receive 1epoils and
investigate them objectively and confidentially, present them to the Audit Committee
and the Board of Directors and follow up on them, while ensuring the protection of
whistleblowers.

Governance Department:

There is no specialized department for governance, as the senior management, in cooperation
with the rest of the various departments and some committees emanating from the Board of
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Directors, such as the (Audit Committee), follows the standards and rules with the aim of
providing effective oversight and works to develop the work in the company and institutional
development and enhance the principles of justice, transparency and disclosure, including
various reports for all Regulatory authorities and shareholders’

The procedures and rules undertaken by the company's management and committees aim to
protect its assets and property, efficiently manage its investments, and achieve an appropriate
return on shareholders' investments while ensuring the preservation of their rights.

During the yeat, senior managemenlt does the following:

* Senior management monitors the availability of basic principles and elements to help
develop and improve the company's performance in a way that contributes to achieving
the strategic goals set by the Board of Directors.

¢ Monitoring the application of the principles of disclosure, transparency, and governance
culture in all of the company's work and activities.

* Improving and developing the company's general performance and work principles
through the company's charter of professional conduct, while defining its social
responsibility towards employees and society as a whole.

* Monitoring the application of the conflict-of-interest policy to all company employees.

*  Working to apply the concept of transparency, clarity, and fairness in dealing with all
shareholders.

¢ Working to clarify the relationships between the Board of Directors and stakcholders.

Auditor:

The company appointed an auditor (Mr. Medhat Ghali) through a nomination from .the
company's board of directors because he meets the conditions stipulated in the law for
praclicing the profession of accounting and auditing and has égood reputation and is one of the
accountants registered in the auditor's records of the General Authority for Financial
Supervision. It will be discussed in the next General Assembly the renewal of his appointment
and the determination of his annual fees.

The basis for his selection. appointment, and determination of his fees were set by the General
Assembly to ensure his independence in performing his work and adherence to what was
stipulated in Law regulating the company's work No. 159 of 1981, including not bringing together
the auditor and the company in any technical, administrative, or advisory work therein to ensure

4
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hisindependence and his commitment to submit his report to the company's General Assembly
in detail. Data required by law to be included in its report.

Itis not permissible for the Board of Directors to contract with the company's auditor to perform
any additional work that is not directly or indirectly related to his work as its auditor, except after
obtaining the approval of the Audit Committee, and on the condition that this additional work is
not one of the works that the auditor is prohibited from performing. Fees for performing
additional work must be proportionate to the nature and size of the woik cquited. When
considering the approval of the auditor's performance of additional work and determining his
fees for it, the audit committee must take into account that this does not affect his
independence, with the need to disclose this in the general assembly of shareholders and in the
annual report.

The company clarifies the policy of rotating the auditor and the possibility of appointing two
auditors for its accounts, if necessary, in accordance with the decision of the Company's
general assembly.

Disclosure and transparency:

The company permanently discloses periodic information through disclosure to the Stock
Exchange and the Financial Supervision Authority in a way that allows all users of that
information to obtain it, in addition to displaying any information about the company on the
company's website, in addition to providing an immediate response in communicating with any
of the shareholders or Administrative and supervisory authorities by telephone in order to
inquire about any information about the company, so thal the information that is disclosed must
be periodic, documented, credible, measurable and comparable, and that it be presented in a
timely manner and be clear and not misleading to its users, as well as how to immediately
disclose all essential events as soon as they occur.

Material information and financial and non-financial disclosure:

The company explains that disclosure through various means (the Internet, e-mail, and direct
communication) of the company's financial information that is of interest to shareholders and
stakeholders, such as its annual and periodic financial statements, annual and periodic auditor
reports, as well as board of directors' reports. accounting policies, estimated budgets, asset

evaluation methods, and profit distributions.
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The company is also committed to disclosing the company's non-financial information that is of
interest to current and prospective shareholders and investors, including:

Internal information that includes the company's goals, vision, nature of its activity, and
the company's _plans and future strategy.

Systems for raising competencies, training, rewards, and care for its employees.
Ownership structures in the company's sister and subsidiary companies.

Transactions with related parties and netting contracts.

The most important risks that you may face and ways to confront them.

Changing investment policies.

The availability of natural resources, raw materials and energy that depend on them, and
the ability to deal with their fluctuations.

Disclosure to its shareholders and to supervisory authorities about treasury shares. In
the event that the subsidiary company purchases the shares of the holding company that
owns it, all the rules of treasury shares are applied to the purchased shares. and they are
not counted in the quorum of shareholders, and they do not participate in voting on the
decisions of the General Assembly.

Providing the Authority and the Stock Exchange with lhe decisions of the ordinary and
extraordinary general assembly immediately after its conclusion and at the latest before
the start of the first trading session following the end of the meeting. The company is also
committed to providing the stock exchange within a week ai most from the date of the
genceral assembly with the minutes, provided that they are approved by the Chairman of
the Board of Directors.

Providing the Stock Exchange with the minutes of the General Assembly meetings
certified by the competent administrative authority within a period not exceeding three
working days from the date of receipt.

Providing the Authority and the Stock Exchange with a summary of the decisions
containing fundamental events issued by its Board of Directors immediately after their
completion and no later than before the start of the first trading session following the end
of the meeting.

Providing the Authority and the Stuck Exchange with a statement approved by the
company's Board of Directors of the most important results of its business compared to
the corresponding period in accordance with the form prepared for this by the Stock
Exchange immediately after the Board of Directors finishes approving the annual or
quarterly (periodic) financial statements in preparation for referring them to the auditor

o
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to issue his report on them. This disclosure must be made after the end of the meeting
and no later than before the beginning of the trading session following the end of the
meeting.

* Announcing the decision of the competent authority regarding cash distributions. free
stock distributions, or both.

* Disclosure when the ownership of a shareholder and related parties exceed or decreases
5% and multiples thereof of the number ol secuiilies 1epresenting the capilal of the
company listed on the stock exchange o ils voling rights, including shares that have
been subscribed for by purchasing subscription rights for them.

* Disclosure of the future investment pian and the shareholder's directions regarding the
management of the company if the percentage purchased from him and the parties
associated with him reaches 25% or more of the company's capital or voting rights in it.

* Disclosing when any arbitration rulings or judicial rulings are issued at any stage of
litigation, those rulings that affect its financial position or the rights of its securities
holders or have an impact on trading prices or on the investment decisions of dealers.

* Disclosure at the end of the fiscal year about the extent to which the company has
achieved the results contained in the independent financial advisor's report on fair value
or the action plans approved by the sponsor for small and medium-sized companies,
provided that the report includes a statement of reasons and justifications in the event
of material deviations from what is contained in this report, or the action plans referred
to. To them.

* Disclosule immedialely upon issuance of any judicial rulings Imposing a penalty of
deprivation of liberty against a member of the board of directors of the issuing entity or
one of its key officials.

* Violations and rulings issued against the company during the year are presented in the
following table:

Violations, rulings, and fines imposed on the company

No. during the year

Notes

1 A financial penalty of EGP 10,000 was imposed on the | The company is
company for violating the provisions of Article (26) of the | working to avoid
Egyptian Exchange Listing and Delisting Rules and Article (26) | such violations in
of its Executive Regulations. the future.

2 A financial penalty of EGP 10,000 was imposed on the | The company is
company for violating the provisions of Article (46) of lhe | working lo avoid

-
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Egyptian Exchange Listing and Delisting Rules and Article (64)

such violations in

company for violating the provisions of Article (38) of the
Egyptian Exchange Listing and Delisling Rules and the
agreement governing the listing of securities on the Egyptian

of its Executive Regulations. the future.

3 A financial penalty of EGP 20,000 was imposed on the | The company is
company for violating the provisions of Article (46) of the | working to avoid
Egyptian Exchange Listing and Delisting Rilles and Article (4) | such violations in
of its Executive Regulations. __ the future.

4 A financial penalty of EGP 10,000 was imposed on the | The company is

working to avoid
such vlolations in
the future.

Exchange schedules concluded with the company.

Investor relations:

The person responsible for investor relations at the company is Mr. Farouk El-Saadany, Investor
Relations Manager. He meets the requirements set out in the executive procedures of the listing
rules, as follows:

* Adecision was made to appoint him through the Company's board of directors, and this
board was submitted after its approval by the General Investment Authority to the
Disclosure Department.

* Heworks as a Legal Supervisor in the company’s legal department and therefore has the
right to access the company’s information and documents.

* He has passed all the training courses and attended all the workshops propared by the
stock exchange administration for investor relations managers.

The position of the Investor Relations Officer is one of the most prominent main activities for
implementing the principles of corporate governance, as it is an independent strategic function
aimed at activating and consolidating the relationship with current and prospective investors,
opening channels of communication with those involved in the financial market and investment,
and providing the necessary disclosure and transparency, which will have a positive impact on
the following:

* Investors' view of the company's current performance and its expectations for future
performance.
* Achieving appropriate liquidity for trading the company's shares on the stock exchange.

¢ Reducing the cost of financing in the long term.
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* Increasing the confidence of those dealing with the company and stakeholders, as well
as promoting the increase of groups supporting the company.

The Investor Relations Officer is also a means that enables the Board of Directors to understand
the reasons for the performance of the Company's shares, and the reflection of that
performance on its fair value, according to the information the company provides about sis
performance, capabilities, and future, and the extent of the company's commitmentin the rules
of disclosiire and communication with investors, and the clarity of their vision and evaluation of
the investment market for it.

The Investor Relations Officer reports to the Chairman of the Board of Directors or the Managing
Director and submits his periodic reports to them, with the Investor Relations Ofticer attending
the company's General Assembly meetings and Board of Directors meetings in order to learn
about the company's internal affairs and its strategic directions.

company's investor relations officer also organizes meetings and visits for current and
prospective investors to learn about the company, its senior management, and details of its
activities and performance.

The most prominent actions of the investor relations officer during the year:

* Develop a strategy for the investor relations program by understanding the market and
the company's requirements, so that tie investor relations officer determines the
priorities regarding the required activities and develops the strategy required to
implement those actlvities in cooperation with the Board of Directors.

* Participate in developing the company's disclosure policy and having it approved by the
Board of Directors.

* Maintaining currentinvestors and attracting new investors by educating the market about
the company's business and its future growth opportunities and identifying the factors
that affect its profitability.

¢ Communicating with analysts. investors, and media representatives, providing media
and providing information to reduce rumors and surprises that lead to fluctuations in
trading prices and volumes.

* Organizing the information issued by the company in accordance with applicable
disclosure rules.

* Establishing and following up a database of investors, whether in terms of the type of

investor or his geographical location. ﬁ%—‘
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¢ Introducing the marketto new members of the Board of Directors or senior management.

¢ Organizing promotional campaigns and events for the company according to the plan
prepared in advance and facilitating investors' visits to the company's various sites.

¢ Communicating with investors through various communication tools, such as the
company's website, social media sites, and press reports, and participating in preparing
the annual report of interest to current and prospective investors.

* Preparing the disclosure report required from the company and preparing the investor
relations pages on the company's website and updaling them on an ongoing basis.

# He can be reached in more than one way:

By communicating via mobile (01002100031) or via email (farouk.elsaadany@sinaicement-
eg.com)

Disclosure tools:

The Company's management issues many reports to disclose all activities and financial
information, including the following:

Annualreport:

The company issues an annual report in Arabic and English that includes a summary of the
Board of Directors' report and the financial statements in addition to all other information of
interest to current shareholders and investors.

Prospective investors and other stakeholders are the most important sources of information for
the current and prospective investor about the company, its activities, and its financial position
It serves as a report from the company's management to all those interested in it about the
events that took place during the past year and what the company aims to achieve during the
coming year. The annual report contains at least the following:

* Chairman of the Board of Directors' speech.

¢ Vision and goal.

* Company strategy.

* The company's history and the most important milestones it has gone through.
e  Ownership structure.

e Senior management and formation of the board of directors.

* Analysis of the marker in which the company operates.

¢ The company's current and future projects. : .
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e Analysis of the company's financial position.

* Areportonthe company's social and environmental responsibility.

* The auditor's report and the comparative financial statements, for the same periods
previously.

* The companyissues an annual reportin Arabic on the company's activity.

e A report on the executive management's discussion of the company's financial
performance.

* Tic auditor's report and the comparative financial statements for the same periods
previously.

* The company issues an annual report in Arabic about the company's activity. It also
includes information about the company's activity during the year and includes an
analysis of the information in the financial statements and comparing them to the same
period last year, which is of interest to current shareholders, prospective investors, and
other stakeholders. The report is presented to the company's board of directors and
presented to the general assembly in accordance with the law. 159 of 1981 and its
executive regulations.

* Thecompanyissues anannualreportonthe companyinaccordance with Article No. (40)
of the rules for listing and delisting securities, and the report is presented to the Board of
Directors and the General Assembly of the company for ratification.

* The Company's Board of Directors prepares an annual report on the extent of application
of its governance rules in accordance with the guide issued by the Authority's Board of
Directors Resolution No. (84) of 2016 and its amendments for presenlation lo the
Assembly. The general public shall be accompanied by a report from the company's
auditor regarding it in accordance with Egyptian auditing standards, provided that they
are presented along with the report of the Board of Directors referred to above in
accordance with the form prepared by the Authority for this purpose.

Board of Directors Report:

The company issues an annual report in accordance with the provisions of Companies Law No.
159 of 1981 and its executive regulations, for presentation to the General Assembly of
shareholders and regulatory authorities, which is addressed by the Chairman of the Board to the
shareholders and includes the following:

¢ Discussing financial results and material issues.

¢ The company's main achievements during the year. %,
D
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Analysis et the company's business environment and main markets.

Company strategy.

Major changes in the company's administrative structure.

Formation of the Board of Directors and the number of times it meets.

Formation of Board committees and the number ot times they meet.

The average number of employees in the company during the year and the income of the
worker during the same period.

Policies that reward and motivate the company's employees, such as offers Lo own
shares and others.

What happened regarding the compensation contracts concluded in the previous year.
as well as the compensation contracts offered for the following year.

Any measures taken against the company or its board members or managers by
regulatory or judicial authorities.

A report on the Company's commitment to corporate governance and social and

environmental responsibility.

Disclosure report:

The company issues a quarterly disclosure report prepared by the company's management with
the assistance of its Investor Relations Department, which includes the following:

®

Company contacts information.

Investor relations officer and his contact information.

The structure of shareholders who own 5% or more ot the company’s total shareholder
structure showing the freely floated shares.

Details of the company's treasury shares.

Changes in the company's board of directors and the latest formation of the board.
Forming committees emanating from the Board of Directors.

Sustalnabillity report:

The company issues a separate report on sustainability, which includes the company's
achievements in the economic, environmental, and social fields, but rather within the
company's periodic and annual activity reports, it explains the company's role in the economic
achievements and social role during the period, explains the company's values and principles,
and clarifies the relationship between its strategy and its obligations towards the community in

which it operates in the manner in which It supports the company's reputation, continuous
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improvement in its performance, compliance with legislation and regulatory instructions in the
environmental and social fields. as well as how to manage the company's risks, as well as ways
to motivate its employees and attract capital.

Website:

The company has its own website on the International Information Network in Arabic and
English, which explains all the information about its projects, in addition to disclosing financial
information about the company. Financial and non-financial information is disclosed in an easy
manner for the user, and it is updated with the published information on an ongoing basis,
making it possible to communicate with the company easily. With a commitment to follow up
on responding to messages and inquiries that the company receives through it.

Charters and policies:

Charter of ethics and professional conduct:

Since the inception of the company, it has had an internal company charter on ethics and
professional behavior that is implemented by the company's human resources departments
and adhered to by all employees. This charter works to control and regulate the rules of job
conduct and professional ethics.

In the event of any transgression by employees. Whether in job behavior or professional ethics,
management is strictly held accountable.

Succession planning

lhe company follows a policy that aims to create procedures and evaluate the selection,
appointment, and promotion processes within the framework of securing the best qualified
elements for the company in appropriate positions, whether in nominating employees and
promoting them from the company to leadership and senior positions so that they are familiar
wlith the company's policles. In the event that there are no cadies from the company, employees
from outside the company are used.

Whistleblowing Policy:

The company is interested in a policy that aims to report violations from more than one aspect,

including. ‘f
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e Reports of the Audit Committee, which is independent in its work from management and
presents and reports any violations to the Board of Directors.

In addition, the company's management works to encourage both its employees and any
external parties to report any violations of ethical or professional behavior, and decisive
measures are taken against violators while protecting the reporting parties. in order to protect
the company from any corruption or exploitation of influence to obtain economic benefits. This
policy provides protection for the person who made the report to ensure that company
employees and others are encouraged to take the initiative to uncover and report violations,
while ensuring complete confidentiality for the person who reported, considering that the
reporting process is based on documents or objective information.

The Company establishes internal control procedures for the dealings of internal parties,
associated parties, and related parties in the company's shares, in accordance with applicable
laws, regulations, and the listing and delisting rules of securities on the Egyptian Exchange.

* The Company is working on a policy of controlling the trading operations of internal
parties, associated parties, and related parties on the Company's shares, including their
commitment to the prohibition periods on dealing in the Company's shares when
publishing any material information about the company.

* The Company is always keen to make them aware of the registration rules and all the
amendments that occur to them regarding the transactions of internal parties, reined
parties, and related parties.

During the year, no violations were made against the company as a result of internal or related
party dealings.

Concluding commutative contracts:

The company is committed to the rules governing the conclusion of commutative contracts with
related parties. through the company's commitment to the company's policy of transparency
and disclosure, whereby any compensation contractis presented to the general assembly of the
company with allits details and clauses in order to obtain the approval of the general assembly
before carrying out the disposition, without the party concerned with the compensation
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contract having the right to vote. In the General Assembly, it ensures that all concerned parties
understand the definition of insider trading and its regulation.

This policy includes the following:

* Prohibiting any insiders or the group associated with them from dealing in any securities
issued by the company within five business days before and one business day after the
publication of any material information.

* Prohibit the dealings of any shareholders who own 20% or more, unless the stock
exchange is notified of this before implementation.

* Prohibitingthe dealing of members of the company’s board of directors, regardless of the
percentage of their contribution to the capital, its officials, or persons who have access
to information that is not available to others and that has an impact on the price of the
security, buying or selling these securities to which this information relates.

The transactions and balances of related parties, debit, and credit are disclosed in the notes to
the financial statements. In addition, they are reviewed by the audit committee, and the
balances are clarified in its report.

Social and environmental responsibility policy:

The company plays its role in social responsibility, as the company directs its efforts and
capabilitics to the social role of assisting in the health and social aspects of those most in need
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