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Summary of Board of Directors' minutes of meeting of Housing & Development Bank

Session on MondaY, lW2O24
No. (972024)

On Monday,1lp812024 at 3:00 PM, a meeting of the Board of Directots of Housing & Development Bank
was held aithe Bank's headquarters located at 26 EI Koroum Sheet - Mohandeseen - Giza, chaired by Mr'
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Hassan Ismail Helmy Ghanem
Executive Chairman - Managing Director and
Representative of the Private lnsurance Fund for
Housing and Development Bank Employees

Board Member and representative of the Urban
Communities AuthorityDr. Assem Abdel Hamid Al-lazzar

Dr. Hani Atef Nabhan Sweilem
Board Member and representative of the Urban
Communities Authority

Mrs. Engineer/ Randa Ali Al-Minshawy
Board Member and representative of the Urban
Corrmunities Authority

Mr. Mohamed Essam El-Dh Ramadan
Board Member and representative of the Urban
Communities Authority

Mr. Mustafa Mohamed Mustafa AlQammash
Board Member and represenhtive of Misr Life
lnsurance Company

Mr. Aladdin Ahned Ali Hassan
Board Member and representative of Misr Insurance
Company

Mr. Sherif Ahmed Mohamed Elsayed El Akhdar
Board Member and represmtative of RIMCO EGT
Lxvestment

Mr. Mohamed Nabil Abdel Sa.lam Mohamed Al Maazzawi
Board Member and representative of Rolaco AGB
Investment Company

Mr. Ahmed Saad El-Din Abdo Abu Hindiyah Board Member - as a shareholder

o The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board A{fairs Sector
and the Secretary of the Board, along with Mr. Ibrahim Farid - Assistant Secretary.

o Mr. Basel Mohammed Bahaa El-Din El-Hini, Chairman of the Board of Directors, announced that
the meeting has achieved the required quorum for validity.

. The Chairman reviewed the agenda of the Board.
r Among the key significant agenda items approved by the Board, which require disclosure in

compliance wift the decision of the Policies Committee of the Financial Regulatory Authority, are
the followings:

1

.com



b"P I
KIKYK>KDirl-s-,YlJ ..:4'jl1 'Jlir .com

1- The Board of Directors aDptoved the bank's s€Darate financial statements for the period

ended on 30/052024, which included the following indicators:

F in thousands

2- The Board of Directors aDDroved the bank's consolidated financial statements for the

n/o6/2024
Egvptian Pound

3OM/2023
Eeyptian Pound

6,941.,160 4,030,260Net income before tax
3,0[5,4595,1.58,11.7Net income after tax

period ended on 30/05/2024, which included the followins indicators:

The Board of Directors delegated authority to the Head of the I-egal Group for real estate
mortgage, assets registration or Mr. / Mustafa Ali Okasha - Lawyer - individually - to
approve the minutes from the General Authority for Investrnent as well as to endorse the
commercial registry... or anyone delegated by the Chairman of the Board of Directors in this
PurPose.

. Upon conclusion of the agenda items' deliberation, the Chairman of the Board of Directors
announced.9ts-eE(Lof the meeting at 5:00 PM.

-j- \.
Board Seietary of the Board of Directors

(Ehab Ibrahim Moharruned Omar) (Basel Mohammed Bahaa El-Din El-Hini)

I, Basel Mohammed Bahaa El-Din El-Hini, in my capacity as Chairman of the Board of Directors of the
Housing & Development Bank, hereby affirm my full legal accountability for the accuracy and legality of the
statements, facts, and proceedings documented in these minutes before third parties, the Bank's shareholders
and the General Authority for investrnent and Free Zones. Furthermore, I confirm the safekeeping of all
meeting documents and records at the Bank's headquarters, ensuring their compliance with applicable laws,
the bank's article of association and its amendments, or bank's contract and its amendments, ensuring its
availability when requested.

Board Chairman

2

Details
n/o512024

Ecvllian fqund
30/06/2023

Eevptian Pound
Net income before tax 7 ,826,405 4,327,687

Net income after tax 5,977,266 3,284,958

Non-controlling interest in net income of the period '16547 10,620

Majority portion in net income of the period 5,9il,779 3,274338

(Basel Mohammed Bahaa El-Din El-Hini)

Details



f, lro.rsi.rg A D6rr€lop.rE'tt Ber*
!jt<-sYl , .!----r-:-Jl 't : -'

www-hClt-6qy.cod

Y . Y t/ . l/f . d a,_+,,.Jl 6jill Os a$&Jl JLG ( ali t**c.rl) Jt rrl GrUj ua*1,
ul+Jl 6+lrj

raJ,r! 6sl,t Y . Y {, Lj3g r. ,i anelr.lt,a,.rl a.r*tl Jyt a+"Jul,r o, r oA lJri +!+Jl r+ C.+ rlt ,a ri;"", tu.r. eur*t
crL...ai-Jb +LcJrl 41....ai. f.rrilJfiJt p!3 Cp frrt !,F ai.rli.Jl 6Jii J.e %v t, \ t6Jr! 6ruj a,,-iJ i.,:.?.l!.L Y, I tf

Gl J"b el+! Jl"Jtit Jl aju., !J9 gb Jau*ll +J1.59 aj.ltiall 6rii gc arE Or+ rt^ J,,La. :'.i.? Oql" Yo r eL+ (l.'J,rl
.d;rt€ilrl d;r.-.rl dlG irr .c,L,cts

r.ai d-Jl s!ri3. ai6J 6J.:-..r1 a+E Jl9 ajll.:l u-J+.os n,J.cte9 
'J+1, ti/'::jl 6Jlrrl a+if Ll,a.AJ.9 oliJriJl oja .J.E j9

J.€rl arJl 0, JtrJl ;.art!9 sll.Jl rt l {.:i a36!rb a.,ilr.JlrC +st arirl JsPJI !r.t d 6J..+ ,:!riJF d,.irJ U3.5a. Eth:-,|
.Y. Yt i..i3,r f. d:ge;.c.rl

Lj U a^..il!

L) tJ 4..^all

4$ill ol.l-,J,.ll( t )
I . I t/. 1/r . sp i;6:i.lt 1g-lt 6ji.tl oe dnJl e-jti (i

% JPjJl r . Yr/.1/r. Y.Yrl.1/r. Ot+ill

o/o1o,Y \Yo\f $lCl 3lrl_rl

o/ot \ 
'Y

f.o. tr.1 $lCl crtiJJ,,.

7oA\,r t or. AY I i rSlCl JLLI
o/o7 

'Y
o/oo \ 

' 
lt o/o1o,1 .iilJill .:rlrlll Jl ilJill .Ji.tA

o/ovY,Y t.r 11t1
o/ov\,\ f.lo oloA
o/ovl,v or'1 (iJi+\) Cr.jl .J. .{--[ ..j-t-)l : 'J tll

% $11 Y. rr/r r/rr r. Y r/.1/r. ,.lU+ll

%Y.,r \ .'r YVt il:ll .r.I--+l
o/o\ 1,1 t o t Ao j,:J )ijl Gll-+l

%l ^,r
I of ov I Al Vt ;"r.aLJt j1s.: ,rX^-!
orl r of\f eiJ.ll Jll u,"lJ

o/o^r,t iYlr rJl-l5lJr: y I

o/o\ t ,Y - oY\f iLlrcL.JYl
1.r\ o'\ oA atJl / e-.,;rill 6+_r

r . Y t/. 1/r. sp slull }ll i,.:t! (.r

.,.11J,:ll Jir, erjl ;L-



.f, Ho.-rsi1g A Derrelop.YErti Bank
jl< _Tr I r-j---ijl i.l-:-t

www h.l t -egy.com

Y . I t/. 1/r . sF 4Jr&ll iJiill i,e !$jll ciii$Jl i-.jE (e

OJ*lAJq a^#iJl

6U.4!ft rr+:l-,: J Oyl c+ slLll jsJrll eJJi i:",'-'! (,ill Lt6.lt ,:tsft 1t;
.r_.Sf )l

J!PI
r;-:trl 9lr)ll ,r-$." g,." to.)t.rn2t Fj dt el4x(au:Jt) ajJut itjJt 6e L.r;r;....o o)ict elg,rJt out#rt 6bra;

61 5saey)|3 t,e tt rStPl 61"^i)1,.t{r-;-9 -i'.r c.rt rL-.=Jl rj!X;-F t*o+r"+ p 3 Y.Ytl.A/\Y 6,-tQ
dlr.gr.ajJ:r,pJykiUJU q.-.i6,lrarljJl +JUl iljdl JL.JI OFJaig.u_)9ir:ligJt 5.irJr!rJ,r*ii

6jJl3 ouL.*ll .51l!r:r-y+ 65.tJl 6-,-.1U.U 
lrii_9 JlJl lrl &l$ i.*!- a.,l,r, J*e s,a!l J-*, J QJc c-rLL..*ll

.rqqt F-rii OJ,SJ Ot iF

*+tuJlu'.Jrl
r-l,li;i:"oJlgFrJ *Jt^Jt Ofr:,1^tt tth! uo^l.l

{{ P'3 O',,r>)) {{ Ot"*r-, r3:cz..c qjt^?}}

\9 Y. Y{./. A/\ y 
61_;ut

f,

3

o/o )i3rl Y . Y r/.1/r. .,;t+ll

oa\ 1^ Jji,iill al.$l 9- a;.:irll eiliisJl

o/o t I r,1 \ Y Y o- 1Y1\- Jl-ii."Yl AJ..jnl J- !:irll crliisll

o/o '\ o \ 1r.- .!:;lt a-U;:t !r aJ$lll cIilslt

77=-:
bank

il!,J\

r . Yr/.1/r.



I Hor6rng & Oe relop.rEdt Ba.rk
;l<.r:t, -r ^-ijl lll-:-+

o U a..nil

o U a^.^All

i$.ll dllJ."Jl.ll( 1)

Y . I t/. 1/f . ,i i4::.lt a.,;tL,lt 6jill Os ie.s.lt jUt a^fi 
1i

I . Y t/. 1/r. d g.+-ll slull ;Srlt i,r.iti (+

e
Y . Y t/ . l/f . € 

:s eu^Jt +Jt6Jl 6JiiJl ;p ia!,r.lt r.O ( a'^+all) dtaerl Gil;j oa*L
s&Jl 6*l'i

to;ri 6slrj, Y. Y{. 4.ija r. d aj$r..,lJ{r.iladlJy> 4+,.?J! L o,lv t 6Jr! eJLA,lJ+ ei.J ItL,, dpar"j ai5r.',9 u,l4Jlelh:-l

4pwJ)tt oLr"a*alt g-e.q ni5a9 c,llJtp!.! tr" pc-/t ,rls ;;.lli.Jl 6J^i Oe %At,A to3.t! 6:trj !.-..1'r !:.1!L Y,lAl
cl+U Jl4,lyJ.I aiU.J 6Jp db aElh.ij r:.11.!9 ailE lt 6.,f! ;p 4u: OJ+L r1 . JuE a.b 0$L Vof 6!+ C;-)t ,rl,ar*.Jtg

o.I+,9 4.leJ dl+l, a1.i.,i::Jr 61r$r a".ig c[,EiiJ.g c,liJruJl oj.6 
'.lE 

39 6Jt{ar.3rl !t L.Jl & :i,L cJFui d;\ * a6ta9
a+il9.Jl rri +rk lrt ci.9.$lt .Ei j a,g.r !rL,-3. &irri LiJ'.. gu':-l J'Ai d ri,9 el'y'I crl .:, 6. aiK, 6J.:....,1 a*,U.rl9 ai1lsl

.Y.Yt 4,tier. d aj$i.Ir{.ila:-Jl er.l.>.rJt io3ti9 JLJljsrl I".f ai6sl,

o/o )i3ll Y . fr/.1/r. r.Yrl.1/r. olsll
o/o:\o , t vo11 \Yo\t r,ilCl nblJ,Jl

o/ot\ '\ r. rr tr.r $rjilr 6tij '.-.
o/o A I , I t orY $lJill .JLta

c1o/o 7ool,1 o/o16,1 .riljill c.rlrlll Jl r.rlJill Ji,otr

7oAl,l ir\Y ._nr Jr , L! ,Er Jl -!t.._. t_.r s

o/o^\,4 r\ o olvl .,,rt ,;lt :+6-!ilt CUi jL,.-
o/o lt\ r!

(4I+JL) CiJll gn 63X,r-t'-Yt s-Xt

o/o )iill Y. tr/r r/r\ r . Y r/.1/r. i!+ll
.\ \ \ or\ nl: Jl . -lt.'l

o/ol l,A ITAV{ -ro3;!lt .,Jt^at

-,:-at... 
ll ,jj- JL^'!

OAA,Y \ to .JE!l Jri-
cYl f of \ Y g -.i,r"ll glJl ;*l_.,1

o/o^t ,t iY1\ dr-L.LLGr)l

o/o\ ,t- Ai.. iL;rJt 6!;Yt
1o1. olv\ alJt /;;rdl 4.r._r

%Y.,r

o/o\ 1,r



,f, Ho.llrng A Ocir€lopiYE]tt El{rnk
;l<r:tr, -d-------:-Jl rr : -.

www.hdt -60y eom

Y . Y t/.1/r. d:r3lr-rl LLdl 6-Iill ile L"+"ll 4+iill otiislt i;t! 16
,+C4jtJ 4"*il1

6t aitt ,.-,... ..gi-,i J OYI (F (,lt ll jsJ.ll g^.rti lie cnit #l L[dl &lrry (r)

b.y)l

J!.PI

,J-1+. 04 tbJlr.el i 6Jl ,et'oU(iuaojl) +Jul l.,lPl ,.1. A4*r.,a Dyrl 4Ddl oUt*ll 6L;j
CL.aiyU.'6'lJ \'i c.rUL...=Jl +lX*t-k -,1r"+ p SY.Yil.A/,\f 6-r--1Q.rrir:.oJl 611.:)ll

Ladl 4*Jl^Jl 1o.:lpl Jl*.,J| ,ia-=Jaig"u.,l9icrBtnJl 6jo&!1Ja;r1*J 6;lssLe.y)lgtureLtats"ojl

lrl &l$ a.^E 4JUr Jp .r^rl J:r?J t4.le I)LL..*J| ,-rpb" t>a:_.rl-r.,,.'13s t+Jt-,-,1[1 ne':i dJlJ
l ;.r t^t lr-rnj O9! Ot iS,:: 6jJl 3 crt,t ..:.Jt .-*!r e,.a4 O9"r.Jl [1-.1lJJ Ei3 Jtlt

(J !;'irJl u.,{Frl
ur.UioJl #rU +lt Jl g3i-r..Jl Lth!..,.$.1

{{ itn O..,')) {{ Otqt .,.t3.c*.c LJt^.>}}

Y.Ytl.4/\Y eJJtJl

J V.

3

,. tuuJ\

% g))l Y.rr/.1/r. r . r r/.1/r. ulrJl
o/o \ o.,Y ,_]$::lt al.st e- a;:i:Jl etii::ll

o/o|Y \ ,7 rYff- Jlji-,Yl il,l,rl dF iliill drtiiiill

o/o\f,\ ,1 I . o.- YfTY- .!r rlt a.t.'i,:t 'p e;:irJl crtiiSJl

bank



.fa
Summary of (Separate) unaudited financial results for the period ended on

30-6-2024

(l )Financial indicators
A) Sepalalq lncome statemelt for the period ended oo30 June 2024

Figures in million

B) Separate financial position as of 30 June 2024

Figures in million

Bank's comment on the financial results
The bank has achieved a net profit after tax of EGP 5,158 bln during the six months ended on 30 June

2024, with an increase of EGP 2,143 bln, 7l.l% compared to the comparative period, despite the fact
that the bank has provided loans impairment losses and other provisions with EGP 751 mln compared
to EGP 348 mln for the compa.ative period to maintain the bank's financial position strength and

resilience against any negative repercussions on the economic level.
ln light of these challenges and due to the professionalism of the bank's €xecutive management, its
employees and its board of directors, and the continuous lollow-up ot all the bank's indicators, our
bank was able to achieve remarkable indicators in litht of the unfavorable economic conditions across

all items of the financial position and income statement for the six months ended on 30 June 2024,

Description 30t6t2024 30t6t2023 Change %
lnterest income 12,523 7,580 65.2o/o

lnterest expenses 4,309 3,050 41.3%
lnterest margin 8,214 4,530 81 .3o/o

lnterest margin to interest income 65.6% 59.8% 9.7o/o

Net income before tax 6,941 4,030 72.2o/o

Net income after tax 5 1 58 3,01s 71 .1o/o

Basic earning per share - EGP 8.69 5.06 71.7o/o

Description 30t612024 31t'.l212023 Chanse %
Total deposits 121,703 101,274 2Q.2o/o

50,763 45,485 11.6%
Total shareholders' Equity 18,174 15,357 18.3o/o

Paid up capital 5,313 5,313
Reserves 7,913 4,291 84.4%

Retained earnings 5,224 6,093 14.3o/o-

Net income for the period/year 5,158 6,031

Gross loans



Figu res in million

(2) Sienificant events that have occurred since the date of the financial
nos ition until n and tha+ raar r r tre di<a los
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c) Separate Cash flow statement for the period ended on 30 June 2024

Nothing

We acknowledge that the above-mentioned data are extracted from the (separate)

financial statements of the bank that were approved by the Board of Directors on

t2lo8l2o24 on which the auditor's report has not been issued yet, and we

undertake to immediately disclose to the Financial Regulatory Authority and the
Egyptian Stock Exchange any change in this data as soon as it occurs until sending

the signed financial statements, which we undertake to send immediately after the
issuance of the auditors' report, at the maximum before the start of the next day's

trading session, according to the date recorded in the auditors' report, which we

expect to be a clean report.

Chief Executiv Officer
Man or

(Ha ssa Ghanim)

Date: L2/08/2O24

H

t
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Description 30t6t2024 30t6t2023 Chanqe %
Cash flow form operating

activities
17,488 7,053 148%

Cash flow form investing
activities

-6,291 -1,225 413.60/o

Cash flow form financing
activities

-2,334 -930 151o/o

nancial Affairs

bank

u.i,!}t

Acknowegement

(Gamal Mahmoud soliman)
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summary of (Consolidated) unaudited financial results for the period ended on

30l06l2O24

A) consolidated income statement for the period ended on 30 June 2024

Figures in million

B) Consolidated financial position as of 30 June 2024

Figures in million

Bank's comment on the financial results
The bank and its companies have achieved a net profit after tax of EGP 5,971 bln during the six months ended

on 30 June 2024, with an increase of EGP 2,686 b|n,81.8% compared to the comparative period, despite the
fact that the bank and its companies have provided loans impairment losses and oth€r provisions with EGP 759

mln compared to EGP 360 mln for the comparative p€riod to maintain the financial position strength and

resilience of the bank and its companies against any negative repercussions on the economic level. ln light of
th€se challenges and du€ to the professionalism of the bank's executive management, its employees and its
board of directors, and the continuous ,ollow-up of all the indicators of the bank and its companies , our bank

was able to achieve remarkable indicators in light of the unfavorable economic conditions across all items of
the financial position and income statement for the six months ended on 30 rune 2024.

Description 30t06t2024 30t06t2023 Change %

lnterest income 12,514 7,566 65.4o/o

lnterest expenses 4,303 3,033 41 .9o/o

lnterest margin 8,211 4,533 81 .10/o

lnterest margin to interest income 65.6% 59.9% 9.5%

Net income before tax 7,826 4,322 81 .1o/o

Net income after tax 5,971 3,285 81.8%
Basic earning per share - EGP 11.21 6.16 82o/o

Description 30106t2024 3',U12t2023 Change %

Total deposits 121,531 101,005 20.3o/o

Gross loans 50,180 44,874 11.8%
Total shareholders' Equity 21,37',! 17,907 19.3o/o

Non controlling interest 157 145 8.3o/o

Paid up capital 5,313 5,313
Reserves 7,913 4,291 84.40/o

Retained earnings 8,400 8,610 2.4%-
Net income for the period/year 5,971 6,560

(1 )Financial indicators
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C) Consolidated Cash flow statement for the period ended on 30 June 2024

Figures in million

(21 Sienificant events that have occu srnc the date of the fina I oositionnctae

Description 30t06t2024 30t06t2023 Change %

Cash flow form operating
activities

17,977 7,182 150.3%

Cash flow form investing
activities

-6,679 -1,244 436.9o/o

Cash flow form financing
activities

-2,432 -1,050 131.6Yo

Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (consolidated)

financial statements of the bank that were approved by the Board of Directors on

L2lO8/2024 on which the auditor's report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock

Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

Chief Execut Officer
Head o cto r

Mana r

mail Ghanim)

Date: L2/08/2O24

(Gamal Mahmoud Soliman)
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