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Summary of Board of Directors’ minutes of meeting of Housing & Development Bank
Session on Monday, 12/8/2024
No. (9/2024)

On Monday, 12/08/2024 at 3:00 PM, a meeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giza, chaired by Mr.
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Hassan Ismail Helmy Ghanem

Dr. Assem Abdel Hamid Al-Jazzar

Dr. Hani Atef Nabhan Sweilem

Mrs. Engineer/ Randa Ali Al-Minshawy

Mr. Mohamed Essam El-Din Ramadan

Mr. Mustafa Mohamed Mustafa Al-Qammash

Mr. Aladdin Ahmed Ali Hassan

Mr. Sherif Ahmed Mohamed Elsayed El Akhdar

Mr. Mohamed Nabil Abdel Salam Mohamed Al Maazzawi

Mr. Ahmed Saad El-Din Abdo Abu Hindiyah

Executive Chairman - Managing Director and
Representative of the Private Insurance Fund for
Housing and Development Bank Employees

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of the Urban
Communities Authority

Board Member and representative of Misr Life
Insurance Company

Board Member and representative of Misr Insurance
Company

Board Member and representative of RIMCO EGT
Investment

Board Member and representative of Rolaco AGB
Investment Company

Board Member - as a shareholder

» The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector
and the Secretary of the Board, along with Mr. Ibrahim Farid - Assistant Secretary.

e Mr. Basel Mohammed Bahaa El-Din El-Hini, Chairman of the Board of Directors, announced that
the meeting has achieved the required quorum for validity.

¢ The Chairman reviewed the agenda of the Board.

¢ Among the key significant agenda items approved by the Board, which require disclosure in
compliance with the decision of the Policies Committee of the Financial Regulatory Authority, are

the followings:
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1- The Board of Directors approved the bank's separate financial statements for the period
ended on 30/06/2024, which included the following indicators:

Figure in thousands
. 30/06/2024 30/06/2023
Details Egyptian Pound Egyptian Pound
Net income before tax 6,941,160 4,030,260
Net income after tax 5,158,117 3,015,069

2- The Board of Directors approved the bank's consolidated financial statements for the
period ended on 30/06/2024, which included the following indicators:

y 30, 024 30/06/2023
Detadls EEZE{IP:{IZPOUHCI Eg'gg{?aflzPound
Net income before tax 7,826,405 4,321,687
Net income after tax 5,971,266 3,284,958
Non-controlling interest in net income of the period 16,547 10,620
Majority portion in net income of the period 5,954,719 3,274,338

e The Board of Directors delegated authority to the Head of the Legal Group for real estate
mortgage, assets registration or Mr. / Mustafa Ali Okasha - Lawyer - individually - to
approve the minutes from the General Authority for Investment as well as to endorse the

commercial registry... or anyone delegated by the Chairman of the Board of Directors in this
purpose.

¢ Upon conclusion of the agenda items’ deliberation, the Chairman of the Board of Directors
announci%eﬁd.of the meeting at 5:00 PM.

o
Board Secretary Chairman of the Board of Directors
(Ehab Ibrahim Mohammed Omar) (Basel Mohammed Bahaa EI-Din El-Hini)

I, Basel Mohammed Bahaa EI-Din El-Hini, in my capacity as Chairman of the Board of Directors of the
Housing & Development Bank, hereby affirm my full legal accountability for the accuracy and legality of the
statements, facts, and proceedings documented in these minutes before third parties, the Bank’s shareholders
and the General Authority for Investment and Free Zones. Furthermore, I confirm the safekeeping of all
meeting documents and records at the Bank’s headquarters, ensuring their compliance with applicable laws,

the bank'’s article of association and its amendments, or bank’s contract and its amendments, ensuring its
availability when requested.

Board Chairman

(Basel Mohammed Bahaa El-Din El-Hini)
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Summary of (Separate) unaudited financial results for the period ended on
30-6-2024

Bank's comment on the financial results

The bank has achieved a net profit after tax of EGP 5,158 bin during the six months ended on 30 June
2024, with an increase of EGP 2,143 bin, 71.1% compared to the comparative period, despite the fact
that the bank has provided loans impairment losses and other provisions with EGP 751 min compared
to EGP 348 min for the comparative period to maintain the bank's financial position strength and
resilience against any negative repercussions on the economic level.

In light of these challenges and due to the professionalism of the bank’s executive management, its
employees and its board of directors, and the continuous follow-up of all the bank's indicators, our
bank was able to achieve remarkable indicators in light of the unfavorable economic conditions across
all items of the financial position and income statement for the six months ended on 30 June 2024.

(1)Financial indicators
A) Separate income statement for the period ended on 30 June 2024
Figures in million

Description 30/6/2024 | 30/6/2023 | Change %
Interest income 12,523 7,580 65.2%
Interest expenses 4,309 3,050 41.3%
Interest margin 8,214 4 530 81.3%
Interest margin to interest income {65.6% 59.8% 9.7%
Net income before tax 6,941 4 030 72.2%
Net income after tax 5.158 015 71.1%
Basic earning per share - EGP | 8.69 5.06 71.7%

B) Separate financial position as of 30 June 2024
Figures in million

Description 30/6/2024 | 31/12/2023 | Change %
Total deposits 121,703 101,274 20.2%
Gross loans 50,763 45 485 11.6%
Total shareholders' Equity | 18,174 15,357 18.3%
Paid up capital 5313 5313 -
Reserves 7,913 4291 84.4%
Retained earnings 5,224 6,093 14.3%-
Net income for the period/year | 5,158 6,031 -
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C) Separate Cash flow statement for the period ended on 30 June 2024
Figures in million

Description 30/6/2024 | 30/6/2023 | Change %
Cash flow forfh operaling | 17,488 7,053 148%
Cash flow form Invesing 1.6 201 1,225 413.6%
Cash ﬂo;::tfigirtrir; :nancing 2,334 930 151%

(2) Significant events that have occurred since the date of the financial
position until now and that require disclosure
Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (separate)
financial statements of the bank that were approved by the Board of Directors on
12/08/2024 on which the auditor’s report has not been issued yet, and we
undertake to immediately disclose to the Financial Regulatory Authority and the
Egyptian Stock Exchange any change in this data as soon as it occurs until sending
the signed financial statements, which we undertake to send immediately after the
issuance of the auditors' report, at the maximum before the start of the next day's
trading session, according to the date recorded in the auditors' report, which we
expect to be a clean report.

Chief Executivg Officer

Date: 12/08/2024
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Summary of (Consolidated) unaudited financial results for the period ended on
30/06/2024

Bank's comment on the financial results

The bank and its companies have achieved a net profit after tax of EGP 5,971 bin during the six months ended
on 30 June 2024, with an increase of EGP 2,686 bin, 81.8% compared to the comparative period, despite the
fact that the bank and its companies have provided loans impairment losses and other provisions with EGP 759
min compared to EGP 360 min for the comparative period to maintain the financial position strength and
resilience of the bank and its companies against any negative repercussions on the economic level. In light of
these challenges and due to the professionalism of the bank’s executive management, its employees and its
board of directors, and the continuous follow-up of all the indicators of the bank and its companies , our bank
was able to achieve remarkable indicators in light of the unfavorable economic conditions across all items of
the financial position and income statement for the six months ended on 30 June 2024.

(1)Financial indicators
A) Consolidated income statement for the period ended on 30 June 2024
Figures in million

Description 30/06/2024 | 30/06/2023 Change %
Interest income 12,514 7,566 65.4%
Interest expenses 4,303 3,033 41.9%
Interest margin 8,211 4 533 81.1%
Interest margin to interest income [65.6% 59.9% 9.5%
Net income before tax 7,826 4 322 81.1%
Net income after tax 5,971 3,285 81.8%
Basic earning per share - EGP 11.21 6.16 82%
B) Consolidated financial position as of 30 June 2024
Figures in million
Description 30/06/2024 | 31/12/2023 Change %
Total deposits 121,531 101,005 20.3%
Gross loans 50,180 44 874 11.8%
Total shareholders' Equity 21,371 17,907 19.3%
Non controlling interest 157 145 8.3%
Paid up capital 5,313 2,313 —
Reserves 7,913 4,291 84.4%
Retained earnings 8,400 8,610 2.4%-
Net income for the period/year 5,971 6,560 -




C) Consolidated Cash flow statement for the period ended on 30 June 2024
Figures in million

Description 30/06/2024 | 30/06/2023 Change %
Cash flow form operating 17.977 7.182 150.3%
activities
Cash flow form investing | ¢ o-q 1,244 436.9%
activities
Cash flow forr_n financing 2,432 1,050 131.6%
activities

(2) Significant events that have occurred since the date of the financial position
Nothing

Acknowegement

We acknowledge that the above-mentioned data are extracted from the (consolidated)
financial statements of the bank that were approved by the Board of Directors on
12/08/2024 on which the auditor’s report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock
Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

Chief Executiye Officer

Managin ectV

Head of Fi i i ctor

(Gamal Mahmoud Soliman)

Date: 12/08/2024




