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Thank you.. The annual report on the Environmental, Social And
Governance Disclosures has been successfully registered and your
registration code number is 46193. You are kindly requested to print the
report and attach it to the annual roport of tho Board of Diroctors attachod
.to the annual financial statements for the year 2025/2026

B AW Al 0 Ralalt Rt
| FINANCIAL REGULATORY AUTHORITY

Annual report for FY 2025/2026

on Environmental, Social and Governance Disclosures Related to
Sustainability (ESG)

In implementation of the authority’s Decrees no. (107} and (108) for the year
2021

First: Introduciion

This report on the disclosure of Environmental, Social and Governance (ESG)
reflects the strength of the company's management to implement the principles of
sustainable development and integrate sustainability practices into the company's
activities and operations, which generates confidence among investors that
enables lhein lo make infonmed inveslinent decision, By identilying 1isks and
opportunities that may not be monitored by traditional financial reports, especially
in light of the increasing demand by investors for ESG Data and how companies
integrate sustainability practices into the daily operations and activates in order
manage the risks and opportunities associated with the various dimensions of
sustainability, and thus enhance its financial position. Base

https://fra.gov.eg/esg-31-12-2025-en-2/ 113
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https://fra.gov.eg/esg-31-12-2025-en-2/

ESG 31-12-2025 (EN) — salsall ¥ jsuall Jin
prepared this electronic form to companies to fulfill the KPls for the disclosure of
.sustainability standards ESG

Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In
case of any inquiries related to this matter, you can contact sustainable

development department via email

sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

Select the company's name:Sinai Cement Co .1

company's sector:Basic Resources .2

Third: Basic Data of The Person Responsible for Completing The
Report

Name :Mohamed Abdel Aziz Mohamed El Sadek .1
Job Title:Health, Safety and Environmental Manager .2
Email:mohamed.abdelaziz@sinaicement-eg.com .3
Phone:+201021911136 .4

Tax Card:205-001-548 .5

IFC Code:00002394 .6

— "

/.u—-""""-r.
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.
o
W ol
3

Fourth: Environmental KPis

Environmental Operati

2113
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Has the company developed any official Environmental and Social (E&S) .1
?or Sustainability policies

Yes

,Yes, there is a policy for safety, occupational health and the environment
approved by the managing director of the company.

Is this policy originating from within the company or derived from global .2
‘?or national policies

Yes

The company has adopted and implemented an integrated management
system (quality, safety, occupational health and environment management
system) in accordance with the requirements of international standards.

Does the company identify and assess the environmental and social risks .3
?arising from its economic activity

Yes

The company identifies and evaluates environmental risks and establishes
appropriate control procedures to remove and treat environmental risks
associated with the company’s various activities and in accordance with

laws and legislation related to environmental protection.

Does the company follow specific policies concerned with waste .4
?recycling, water consumption, or energy consumption

% Yes

Yes, the company has an industrial waste management system. There is
also a warehouse for hazardous waste, which is disposed of in accordance
with laws and legislation. There is a contract with the North Sinai Health
Affairs Directorate to dispose of medical waste. There is also a contract
-with the Nasiriyah Hazardous Waste Landfill to dispose of hazardous waste
There is a system and record for reusing industrial oils. In lubricating gears

from rejected waste as an alternative fuel. There is also
for water consumption, the factory has three w
desalination plant for use in industrial processes,

https://fra.gov.eg/esg-31-12-2025-en-2/ 313
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from the desalination plant is used to spray roads in the quarry, factory and
irrigation. Unfruitful trees

Does the company set any goals related to reducing greenhouse gas .5
?(GHG) emissions

Yes

,Yes, the company has a system for monitoring greenhouse gases
especially carbon dioxide, as we prepare a monthly report to continuously
monitor carbon dioxide emissions. The company has undertaken tree
planting initiatives inside and outside the factory and is trying to establish
control procedures to reduce them.

Does the management have any system/certification regarding the .6
?7company’s environmental practices (ISO 14001 certification)

Yes

The company already holds certificates for the integrated management
system (quality, safety, occupational health and environment management
system according to the requirements of international standards ISO

(ISO 45001 and ISO 14001,9001.

[ e e e A e e R O R e e R VA TR |
Carbon Emissions / Greenhouse gases (GHG) (E2).2
o e O e e e e Sl o e S N e N e A |

Does the company calculate the total amount of carbon emissions .1

% ?(Carbon Footprint) in metric tons

Yes

Yes, the company prepares internal reports, quarterly and annually, to
calculate the total percentage of carbon dioxide emissions annually.

Energy sources usage and d

CO_

https://fra.gov.eg/esg-31-12-2025-en-2/ 4/13
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Does the company calculate the total amount of energy directly .1
?consumed

Yes

Yes, the company calculates the total volume of energy consumed directly
annually and is classified according to use.

Does the company calculate the percentage of energy consumption .2
‘7according to the type of generation source

Yos

Yes, the company calculates the total volume of energy consumed directly
annually according to the type of generation source

?Does the company calculate the percentage of annual saved energy .3

Yos

Yes, the company calculates the total amount of energy saved annually

R e e A o S B BB A e S Lt B Lt et e s R 1)
Water Usage (E4).4

e e S e e S P S R e e e e e G |

?Does the company calculate the total amount of water annual consumed .1

Yes
/J/ Yes, the company calculates the total amount of water consumed annually
and classifies it according to use

Does the company calculale the total amount ol annual water recycled .2
?and treated

Yos

Yes, the company calculates the total amount of recycled and treated water

https://fra.gov.eglesg-31-12-2025-en-2/
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Does the company calculate the total amount of waste generated or .1
?recycled and that, which has been treated according to type and weight

No

There is a waste management system, but the volume of produced or
recycled waste is not calculated according to type and weight

R S Y R e Ve L et N P WP eeT ) P Te e aer |
Fifth: Social KPIs

Gender Diversity & Pay Ratio (81).1

Does the company disclose the number of male and female employees .1
?according to the type of employment (temporary or permanent)

Yes

The company prepares internal reports for the responsible departments as
well as external reports for external auditors in accordance with the law

Does the company disclose the percentage of total employees who are .2
?male and female

The company prepares internal reports for the responsible departments, as
;well as external reports for external auditors in accordance with the law
and the company is ready to disclose them to any concerned party.

Does the company disclose the percentage of positions held by males .3
and females (specifically for entry-level and mid-level jobs)

The company prepares internal reports for the responsible departiments, as
;well as external reports for external auditors in accordance with the law
and the company is ready to disclose them to any concerned party.

Does the company disclose the percentage of positions held by males .4

?and females (specifically for senior-level and executive positions)
T

https://fra.gov.eg/esg-31-12-2025-en-2/ 6/13
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Does the company disclose the average pay ratio for females compared .5
?to the males

The company prepares internal reports for the responsible departments, as
,well as external reports for external auditors in accordance with the law
and the company is ready to disclose them to any concerned party.

Employee Turnover rate ($2).2

Does the company disclose the annual percentage rate of turnover for .1
?full-time employees

The company prepares internal reports for the responsible departments, as
,well as external reports for external auditors in accordance with the law
and the company Is ready to disclose them to any concerned party.

Does the company disclose the annual percentage rate of turnover for .2
?part-time employees

There are no tempo'rary workers in the com pany

Does the company disclose the annual percentage rate of turnover for .3
7contract employees and consultants

The company prepares internal reports for the responsible departments, as
,well as external reports for external auditors in accordance with the law
and the company is ready to disclose them to any concerned party.

Non-Discrimination (83).3

Does the company follow a policy condemning sexual harassment and a .1
?non-discrimination policy based on any racial, religious, or gender basis

https://fra.gov.eg/esg-31-12-2025-en-2/ 713
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Global Health & Safety Standards (S4).4

Does the company follow an occupational health and safety (OHS) policy .1
and/or a policy related to global health and safety standards (for example
?ILO’s International Labor Standards on Occupational Safety and Health)

Yes, the company follows a policy for occupational safety and health and
adopts an integrated management system (quality, safety, occupational
health and environment management system in accordance with the
requirements of international standards I1SO 9001, ISO 45001 and ISO
respectively, in accordance with international labor standards and,14001
and Labor Law 12 of 2003 and its executive regulations.

and the new labor law 14 of 2025

?What is the number of occupational accidents if any .2

,There are no victims, as the company conducts an analysis of work risks
provides personal protective equipment, insures workers against work
risks, and establishes risk control procedures.

Does the company offer trainings related to environmental, social AND .3
Occupational Health and safety (OHS) issues for employees. If the answer
?is yes, please disclose the number of trainings hours

The company conducted internal and external training for employees in
occupational safety and health and fire prevention at a rate of 18 hours
annually.

Children & Forced Labor (S5).5

Does the company follow a policy prohibiting child labor and forced .1
?labor

https://fra.gov.eg/esg-31-12-2025-en-2/
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No, but the factory prohibits the entry of any individual under the age of
18from suppliers or sellers dealing with the company

Labor Rights (S$6).6

In addition to the requirements of Egyptian Labor Law, does the company .1
follow the laws and standards of the International Labor Organization or
any other International framework, standards, or laws related to labor’s
?rights

The company follows the Egyptian Labor Law, and the company is ready to
implement any relevant laws upon request from the responsible authorities.

Does that policy include the suppliers and vendors dealing with the .2
7company

This policy does not include suppliers and sellers dealing with the
company.

. .

Sixth: Governance KPIs

Board Diversity (G1).1

Does the company disclose the number and percentage of the board of .1
?directors occupied by males and females

Yes

The company is committed to the percentage of women’s representation
determined by law

Does the company disclose the number and percentage of committee .2
?chairs occupied by males and females

<
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Bribery / Anti-corruption {(G2).2

Does the company issue any decisions related to combating bribery / .1
?corruption and follow them

Yes

We have an internal policy to combat bribery and corruption.

Ethics and Code of Conduct (G3).3

?Does the company issue code of conduct / Ethic and follow them .1
Yes

,The company follows the Code of Ethical Conduct and the Code of Honor
and all company employees are trained on them and compliance with them
is also signed by all employees as part of the anti-corruption code.

Data Privacy (G4).4

In addition to the requirements of the Egyptian data protection law, does .1
the company follow any other international frameworks, rules, or
?recommendations regarding data privacy

No

The company follows the Egyptian Consumer Protection Law

Sustainability Reporting & Disclosure (G5).5

Does the company issue sustainability report accordi
?8SASB, lIRC, UNGC, or any other type of sustainability re

https://fra.gov.eg/esg-31-12-2025-en-2/
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No

The company does not issue any reports other than the reports required in
accordance with local laws required by the authorities concerned with the
environment.

Is the company striving to achieve specific goals from the United Nations .2
?Sustainable Development Goals

Yes

The UN Sustainable Development Goals are tracked through an annual CSR
report

Does the company identify these goals and report on the progress made .3
within the framework of the United Nations Sustainable Development Goals
?(SDGs)

Yes

The UN Sustainable Development Goals are tracked through an annual CSR
report

Has the company clearly declared its commitment towards corpofate 4
?social responsibility standards

Yes

The company patlicipales in soclal responsibility initiatives In North Sinai
Governorate and Cairo Governorate, where the company's headquarters are
located.

Does the company follow a clear and explicit policy / principle regarding .5

7community investments

Yes

The company parlicipates in social rosponsibility initiatives in North Sinai
Governorate and Cairo Governorate, where the company's headquarters are
located.

https://fra.gov.eg/esg-31-12-2025-en-2/
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Donate875 seedlings for Al -Arish Hospital and a number of schools in Al -
Arish
Raising the efficiency of the Challenge and Resilience Building in Al-
Hasana City
Participation in the environmental day in the city of Arish
Donating 30 plastic containers of 140 liters to the Environmental Affairs
Authority
Providing 104 meals to the Orphanage in Arish
Preparing 128 meals for judges during the presidential elections
Donate - Rent 4 buses for the governorate trip for school children from the
cities of North Sinai to Cairo
Sponsoring the Ramadan Football Championship at Al-Arish University
Organizing a visit by the Deputy Governor of North Sinai, the
Undersecretary of the Ministry of Education, and 33 students from North
.Sinai secondary schools
A campaign to clean Arish beach with the participation of 200 individuals,
.the Minislry of Environment, and some authorities in Arish

Donate money to the Integrated Care Home in Arish

Developing Abu Bakr Al-Siddiq Square in Arish

Donating 45 120-liter garbage containers on the beach

Big donation of 10 tons of cement to a family from Sinai

Donate 150 seedlings to the army unit as 2

Donating agricultural seedlings to the 2nd Border Guard Battalion
Donating 1000 garbage containers to North Sinai Governorate

e e s e S e e e R A T e S e T T |

% External Assurance (G6).6
ISR e s s o T S 3 s 5 e e i i S |

Are the company’s ESG disclosures assured by an Independent third .1
?
?party

Governance reports are reviewed on

https://fra.gov.eg/esg-31-12-2025-en-2/ 12113
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Thank you.. The Annual Report on the Environmental, Social and Governance
Disclosures has been successfully Registered and your Registration Code
Number is 46194, You are kindly Requested to print the report and attach it to the
annual report of the Board of Directors attached to the annual financial
slatements for the year 2025/2026

Print the current form W

g, e xR
| FINANCIAL REGULATORY AuTHORiTY (N ERIES

Annual report for FY 2025/2026
On Financial Disclosures Related To Climate Change (TCFD)
In implementation of The FRA’s Decrees no. (107) and (108) for the year 2021

First: Introduction

The report on financial disclosures related to climate change - recommendations
of the Task Force on Climate Financial Disclosure TCFD reflects the company's
ability to manage the risks and opportunities associated with climate change,

/ which creates confidence among investors that enables them to make
investment decisions that take into consideration the range of financial risks and

opportunities associated with climate change and the company’s management
mechanisms for transitional risks and Physical risks of the effects of climate
change on the company’s financial performance, thus providing more
transparency regarding climate-related risks and opportunities for investors

Based on the FRA responsibility towards NBFI including listed Companies on the
Egyptian Stock Exchange, and within the framework of assisting these companies
m:t annual reports fo disclose ESG sustainability standards in accordance
b FRA dec:s:ons No. 10? and 108 of 2021 and to facilitate them, the FRA

1/5
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Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In
case of any inquiries related to this matter, you can contact sustainable
development department via email sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

company's name:Sinai Cement Co .1

company's sector:Basic Resources .2

Third: Basic Data of The Person Responsible for Completing The
Report

Name :Mohamed Abdel Aziz Mohamed EI Sadek .1
Job Title:Health, Safety and Environmental Manager .2
Email:mohamed.abdelaziz@sinaicement-eg.com .3
Phone:+201021911136 4

Tax Card:205-001-548 .5

% IFC Code:00002394 .6

Fourth: TCFD KPlIs

P

Governance KPI ( Climate Related Governance ).1

https://fra.gov.eg/tcfd-31-12-2025-en-2/
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Does the board have oversight of climate-related risks and .1
opportunities? Yes

Yes, the Board monitors climate-related risks and opportunities by
attending conferences and training

Does the management have a role in assessing and managing climate .2
related risks and opportunity? Yes

Yes, the company prepares quarterly reports and annual reports on carbon
dioxide emissions, and includes within its strategy and objectives the use
of alternative fuels and the production of environmentally friendly cement

types in clinker factories that help reduce carbon dioxide emissions and
tree planting initiatives inside and outside the factory, thus reducing global
warming.

e e e e e e R e e 2 e e
Strategy KPI ( Environmental Operations, Oversight and Mitigation ).2
BT e S S e S B e e o i S b e Ll el

Does the organization identify any climate related risks and opportunities .1
over the short, medium and long run? Yes

Yes, the company continuously monitors carbon dioxide emissions through
quarterly and annual reports. The company has also set short-term and
long-term plans to reduce them among its goals, in addition to investments
in using alternative fuels instead of fossil fuels, as well as tree planting
initiatives inside and outside the factory.

Does the company reflect the climate-related risks opportunities on the .2
organization’s business, strategy, and financial planning? Yes

Yes, the company includes climate-related opportunities and risks in its

% strategy and financial planning, as the company has established a complete
system for using alternative fuels in one of the production lines. The
company’s strategy also includes establishing a system in the second
production line for the same purpose and tree planting initiatives inside and
outside the factory in line with the laws and legislation in this regard. field

' and to reduce carbon dioxide emissions

invest, annually, in climate-related infrastructure, .3
resilience, and product development? Yes

https://fra.gov.eg/tcfd-31-12-2
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Yes, the company invests annually in infrastructure related to climate
change resistance, the ability to adapt and product development. Indeed, a
complete system has been established for using alternative fuels in one of
the production lines, and the establishment of another system in the
second production line has been approved and approved within the
company’s budget. The company has also
developed and produced types with low clinker factor that helps to reduce
Jalealty jewall Jud - PM TCFD 31-12-2024 (EN) 2:43 ,3/21/25
https:/ffra.gov.eg/tcfd-31-12-2024-en/ 3/5
carbon dioxide emissions and tree planting initiatives inside and outside
the company.

e R S R R S PP B S R SR S S0 SN e e VAT e |
Risk Managemnent KPI (Climate-Relaled Risks ).3
s ne s by o o iy e e e S s e e |

Does the company set a defined process for identifying and assessing .1
the climate related risks? Yes

Yes, the company has developed an approach to identify and evaluate

climate-related risks through continuous follow-up of conferences and
training in this field and through continuous monitoring of carbon dioxide
emissions through quarterly and annual reports, rates of use of aiternative
fuels, production quantities of new types of cement, and development of
short- and long-term plans in this field. As well as tree planting initiatives
inside and outside the factory

Does the company have a solid process for managing the climate related .2
risks?Yes

Yes, the company adopts a clear approach to managing climate-related
risks through short- and long-term plans to use alternative fuels and
produce cement types with clinker coefficients that help reduce carbon
dioxide emissions and follow up on all these factors through quarterly and
annual reports as well as tree planting initiatives inside and outside the
factory.

https://fra.gov.eg/tcfd-31-12-2025-en-2/
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Yes, the company integrates climate-related risks into its comprehensive
risk management strategy and discusses these objectives during Board of
Directors meetings

(e S T ot A e 0 s 1 et g PG e (U o e S e B s L e |
Metrics & Targets KPI ( Carbon/ GHG Emission ).4
(e A e e g e N R T R S S W e |

Does the company use any metrics to assess climate-related risks and .1
opportunities in line with its strategy and risk management process? Yes

Yes, the company uses global metrics to assess climate-related risks and
opportunities in line with its strategy and risk management process

Total amount, in CO2 equivalents, tor Scope 1 (if applicable) ? No .2

The company does not disclose its total carbon dioxide emissions. The
company has not received any requests to disclose carbon dioxide

https://fra.gov.eg/tcfd-31-12-2025-en-2/
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