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Dear Sirs,
The Egyptian Exchange
Attention: Ms. Rasha Mostafa Moussa — General Manager, Disclosure Department

Greetings,

The Board of Directors of Speed Medical Company convened on Monday, November 24, 2025 at 7:00 pm via a
ZOOM Video Conference meeting and the summary of its resolutions came as follows:

1- Reviewing the approval of a shareholders’ loan (interest-free loan) with a maximum limit of 1 million dollar
to support the company’s financial resources.

The Board unanimously approved obtaining a shareholders’ loan from the main shareholder, ATLANTICA
HOLDINGS INC, with a maximum limit of USD 1 million, in order to support the company’s financial resources
(an interest-free loan).

2 -Reviewing the signing authorities for the company’s bank accounts.
The Board resolved to authorize each of the following:

. Mr. Hazem Farouk Ahmed Kamal Al-Far — Vice Chairman and Managing Director
. Mr. Islam Mostafa Ibrahim Murad
. Mr. Akmal Youssef Ahmed Gamal El-Din

The right of signature shall be granted to any two of them jointly in dealing with all banks and financial
institutions, including cash withdrawals, signing checks, opening and closing bank accounts, issuing guarantee
letters and certificates, and all forms of banking transactions, including the right to borrow and pledge.

3 -Reviewing the consulting agreement with Alpha Square Group for developing the company’s restructuring
strategy.

The Board unanimously approved entering into a consulting agreement with Alpha Square Group to develop the
company’s restructuring strategy.

Kind regards,

Investor Relations Manager
Amr Fathy
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