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Annual Board of Directors Report Template Attached to the Financial Statements
(Prepared in accordance with the provisions of Article 40 of the Listing Rules)

The company is required, when preparing the Board of Directors’ report to be presented to the
General Assembly, to include the data set forth in Annex No. (1) attached to the IExecutive
Regulations of Law No. 159 of 1981, in addition to the information included in the following

template:
Company’s Name

Company information:
Company’s Purpose

Company specified term
of the company

The law the company is
subject to

The
capital

last authorized

Last paid capital

Investors relation:
Name of contact person
Address of the
headquarters

Telephone number
Website

Email

Auditor:

Auditor name:

Date of Appointment:
Authority registration

ﬁ%number:

Head Office: Building BOB - District 5 - Kilo 8 - Cairo Ain Sokhna
New Road - New Katameya - Cairo, Egypt
Tel: (+202) 23132400 / {+202) 23132401 Fax.: (+202) 23132460
C.R.NO.: 27076 Inv.

Post Code: 1931

Website: www.sinaicement.com

Sinat Cement Company (S.A.E.)

Production of cement, packaging bags, and manufacturing of all cement
products.
Twenty-five years Date of listing on the 28/06/2000

stock exchange

Nominal value of the 10EGP

share

Investment guarantees and
incentives no. 72 of 2017

10 billion EGP The latest issued 2,608,124,770
capital EGP

2,608,124,770 EGP Number and dateof 27076
registration in the 5/9/2007

commercial registry

Farouk Elsaadany

Administrative units no. (B08-G05, B08-G07, B0S-G09, B08-G11, B0S-
G11M, BO8-M03, B08-M04) located at District 5 Campus - Kilo 9 North
Cairo Ain Sokhna Road - Cairo
01002100031
www.sinaicement.net

Info(@sinaicement-eg.com - farouk.elsaadany@sinaicement-eo.com

Fax number 0227244010

Medhat Fouad Ghaly
17/06/2021
889
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#

Head Office: Building BO8 - District 5 - Kile 9 -~ Caire Ain Sokhna

Date of Registration at the Authority:

11/06/1998

Shareholding Structure and Ownership Percentage of Board Members:

Shareholders Owning 5% or More of the Number

Company’s Shares

Vicat Egypt for Cement Industry
Social Iasurance Fund for Government Sector

Employees
Total

217,318,186

Ownership of Board Members in the Company’s Shares:

Ownership of Board Members in the Number

Company’s Shares
None

Total Ownership of Board Members

of Shares at the

Financial Statement Date

Treasury Shares Held by the Company (According to Purchase Date):
Treasury Shares Held by the Company (by Number of Shares per Latest

Purchase Date)
None

Total Treasury Shares

Board of Directors:

Latlest Board Formation:
In accordance with the resolution of the Ordinary General Assembly held on 28/04/2025, 1t was
approved to extend the term of the Board of Directors with the same composition for a period of three
years, starting from 26/04/2025 and ending on 25/04/2028. The Board consists of eleven members,

as outlined below:

Previous Disclosure

of Shares at the
Financial Statement Date
202,395,813

14,922,373

Percentage (%)

77.60%
3.72%

83.32%

Percentage (%)

None
None

Percentage (%)

None
None

Name Position Represented Entity Capacity
I | Mr. Tamer Magdy | Chairman of the | Independent Non-
Ragheb Andrawos Board Executive
2 | Mr. Guy Dominique Vice Chairman of | Vicat Egypt for Cement Industry | Non-executive

Louis Sidos the Board
3 | Mr. Pietro Kala Managing Vicat Egypt for Cement Industry | Executive
Director
4 | Mr. Louis Jacques | Board Member Vicat Egypt for Cement Industry | Non-executive

Merceron Vicat

New Road - New Katameya - Cairo, Egypt
Tel: (+202) 23132400 / (+202) 23132401 Fax.: {(+202) 23132460

C.R.NOQ.: 27076 Inv.

Post Code: 19111

Website: www.sinaicement.com
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5 | Mr. Magdy Moheb | Board Member Rehiance Cement Company Non-executive
Kamil Kassabgui

6 | Mr. Mohamed Alaa | Board Member Social Fund for Government | Non-executive
Eldin Abdullah Sector Employees

T | Mr. (Gianfranco | Board Member Vicat Egypt for Cement Industry | Non-executive
Tantardini )

§ | Mr. Jacques Marie | Board Member Vicat Egypt for Cement Industry Non-executive
Merceron Vicat

9 | Ms. Sophie Merceron | Board Member Vicat Egypt for Cement Industry | Non-executive
Vicat Sidos

10 { Mr.  Sherif  Samir | Board Member Expert Member Independent
Mahmoud Samy

11 | Ms. Rasha Salah El-din | Board Member Expert Member Independent
Metwally Kenawy

#

Meetings Board of Directors:
The Board of Directors held four meetings during the year 2025.
Audit Committee:
Latest Formation of the Audit Committee:
Name
None

Represented Entity
None

Statement of the Committee’s Responsibilities and Assigned Tasks:
At present, the Company does not have an Audit Committee. Steps are being taken to establish
the committee, which will be responsible for the following duties:
e Examining and reviewing the Company’s internal control procedures and the extent of
compliance with them.
» Study the accounting policies used and the changes resulting from the application of new
accounting standards.
* Examine and review internal andit mechanisms and tools, procedures; plans and results, study
internal audit reports and follow up on the implementation of its recommendations.
= Examine the procedures followed in preparing and reviewing the following:
- Periodic and annual financial statements
- Prospectuses and public and private offerings of securities
- Estimated budgets. including cash flow statements and estimated income statements
e Examining the draft initial financial statements before presenting them to the Board of
Directors in preparation for sending them to the auditor.
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° Propose the appointment of auditors, determine their fees, and consider matters related in their
resignation or dismissal in a manner that does not contravene the provisions ot the law.
¢ Expressing an opinion regarding the authorization to assign auditors to perform services for
the company other than reviewing the financial statements, and regarding the fees estimated for
them. without prejudice to the requirements of their independence.
 Study the auditor's 1epott on the [inancial statements, discuss with it the observations and
reservations contained therein, follow up on what has been done in thig regard, and work to
resolve differences in viewpoints between the Company's management and the auditor.
* Ensure that a report is submitted to the Board of Directors by one of the unrelated specialists
on the nature of the operations and deals concluded with related parties and the extent to which
they violate or harm the interests of the company or its shareholders.
The committee must verify the Company's management's response to the recommendations of
the auditor and the authority.

Committee Activities During the Year:

Number of audit committee meetings held None
Were the committee’s reports presented to the board of directors? No
Did the committee’s reports contain material observations that required No
action?

Did the board of directors address the material observations? No

Company Employees Data:

Average number of employees in the company during the year 209
Average income per employee during the year 1,105,065

The reward and incentive system for employees and managers in the company (if any):

Total shates available under the reward and incentive system for employees and None
managers

Total shares granted under the reward and incentive system for employees and None
managers during the year

Number of beneficiaries of the reward and incentive system for employees and None
managers

Total shares granted under the reward and incentive system for employees and None
managers since the system’s implementation

Names and positions of anyone who received 5% or more of the total available shares None
{or 1% of the company’s capital} under the system

H
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Violations and procedures related to the Capital Market Law and listing rules:

Violations, rulings, and fines imposed on the company during
the year

1 A financial penalty of EGP 10,000 was imposcd on the company for
violating the provisions of Article (26} of the Egyptian Exchange
Listing and Delisting Rules and Article (26) of its Executive
Regulations.

A financial penalty of EGP 10,000 was imposed on the company for
violating the provisions of Article (46) of the Egyptian Exchange
Listing and Delisting Rules and Article (64) of its Executive
Regulations.

3 A financial penalty of EGP 20,000 was imposed on the company for
violating the provisions of Article (46) of the Egyptian Exchange
Listing and Delisting Rules and Article (64) of its Executive
Regulations.

A financial penalty of EGP 10,000 was imposed on the company for
violating the provisions of Article {38) of the Egyptian Exchange
Listing and Delisting Rules and the agreement governing the listing
of securities on the Egyptian Exchange schedules concluded with the
company.

Statement of transactions conducted with related parties

Notes

The company 1s
working lo avoid
such violations in
the future.

The company is
working to avoid
such violations in
the future.

The company is
working to avoid
such violations 1n
the future.

The company 1s
working to avoid
such violations in
the future.

The following is a statement of the volume of transactions with related parties during the

financial period ended December

Amount in Eovptian Pounds

31, 2025:

Statement Transaction Volume Balance as of
During the Year 31/12/2025
Vicat {Technical assistance and others) 75,170,888 (12,788,352)
Vicat Egypt for Cement Industry (Current 88,495 7,339,061
account)
Baskon Yonitem Limited 48,610,384 (18,563,159)
Vigier Management AG 41,067,012 (1,991,894)
Sinar Cement Services 171,605,552 (20,772,778
Reliance Logistics 35,250,000 -

The company’s contribution during the year to community
environmental preservation

development and

The company plays an active role in community development and environmental preservation

through:

%

Head Office: Building BO8 - District 5 - Kilo 9 - Cairo Ain Sokhna
New Road - New Katameya - Cairo, Egypt

Tel: {(+202) 23132400/ (+202) 23132401 Fax. {+202) 23132460
C.R.NO. 27075 inv.

Page 5 0f9

{EP-F) PRIMPET- 1w STES
Post Code: 1911

Website: www.sinaicement.com

sedia] PV g Lntl] fenond]

WWW. Sindicenant.com 1 ;g A8l gisall

8ylill g3y b~ 9 g LSl = LA e S5y Ty - BOB (-ito tguudl] jSpall
s — By ol — & ignall ol
(+14F) PPIWPED [ ($1-P) PRIFPE. iggdals
1 28 gl



Supporting local communities by:
Improving the living conditions of the most vulnerable families in North Sinai, including the
donation of 10 tons of cement.

Promoting Environmental Sustainability:

Supporting environmental sustainability initiatives by providing 150 saplings in
collaboration with relevant authorities.

Planting and pruning trees in 20 schools in North Sinai, along with providing some school
supplies to support the educational process.

— Awareness Campaigns and Environmental Protection:

Implementing comprehensive environmental initiatives to raise community awareness,
including organizing field campaigns to clean the Arish beach with the participation of
more than 200 volunteers in collaboration with government authorities, as well as
conducting an underwater cleanup campaign in Dahab with the participation of 11 divers
to preserve the marine environment.

Contributing to the development of a waste management system by providing effective
infrastructure, including the distribution of 45 garbage bins (240 liters) along the beach,
in addition to donating 1,000 plastic garbage bins (240 liters) to support the governorate.

— Promoting Public and Community Health:

-]

Organizing a health day with the participation of a nutrition specialist at the headquarters
and the factory.

Launching a two-day medical campaign for the employees of Sinai Cernent Factory and
their families

supporting Education and Youth:

Organizing educational visits to schools and universities, including awareness visits to
the factory.

Develop training protocols for graduate engineers and university students at the factory,
with encouragement for work-study programs and merit-based scholarships.

Working on developing a new protocol tor the Industrial School at Sinai Cement Factory
to enhance vocational education.

~ Promoting Sports and Community Culture:
Enhancing community engagement by organizing and sponsoring sports events during Ramadan
(football and table tennis) in collaboration with the Ministry of Youth and Sports, supporting a

healthy lifestyle.

v
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New Read - New Katameya - Cairo, Egypt
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~ Supporting Social Institutions:
Supporting social institutions through financial donations to the Integrated Care Home in Arish,
contributing to the care of priority groups.

— Developing Public Spaces:
Contributing to the development and upgrading of public spaces, improving the surrounding
environment and creating a more community-friendly environment.

-~ Commitment to Sustainable Development and Social Responsibility:
Actively participating as a partner in sustainable development by implementing initiatives with
tangible and measurable impact, in line with global best practices in corporate social
responsibility.

- In line with the principle of fransparency, below is a summary of some key points:
i. Company’s General Status, Operating Resunlts, and Future Outloolk:
Sinai Cement Company witnessed a remarkable improvement in operational and financial
performance during the last fiscal year. The company successfully transitioned from the losses
recorded in 2023 to achieving strong profits in 2024 and continued profitability in 2025. The
company recorded a net profit of EGP 2.29 billion by the end of 2025, compared to a net loss of
EGP 121 million in 2023, reflecting a substantial improvement in operational efficiency and the
performance of the company’s core activities.
This improvement is attributed to several factors, including:

« Relative stability in market conditions and improved demand in operating regions.

o Implementation of effective measures to increase efficiency and reduce costs.

« Improvement in revenue structure and enhanced abihity to tace pricing and energy
challenges.

Future Outlook:
The company is expected to continue its improvement in the coming period, supported by the

following factors:

o Ongoing plans to improve operational efficiency.

e (Gradual stabilization of the local cement market conditions.

= Expanding export opportunities and broadening the customer base.

»  Working to diversify income sources and reduce reliance solely on the local market.
The company affirms its commitment to implementing strategies that support growth and
sustainably restore financial stability, ensuring the enhancement of shareholder value and the
strengthening of the company’s competitive position in the coming years.
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2. Proposed Profits to be Distributed te Shareholders:

The company is undertaking expansions to increase its production capacity by 800,000 tons and
has obtained the necessary approvals for this, with an investment cost of EGP 700 million. The
company 1s also currently studying the possibility of obtaining a license for a new production
line with a capacity of approximately 2 million tons, at an estimated investment cost of around
EGP 8 billion. Accordingly, the Board of Directors believes that profits should be retained and
carried forward until the study is [inalized. The matter is submitted to the General Assembly for

approval or rejection.

3. Preposals Recarding Transfers to Reserves;
Statement Unit

Legal Reserve EGP | 227,163,603

Proposed to form a legal reserve of 5% until the approval of the general assembly
Legal Reserve EGP 114,226,950
Legal Reserve after the approval 341,390,553

31 December 20625

4, The Main Activities of the Company and Its Subsidiaries, and Anv Changes in
Subsidiary Ownership During the Year:
e The main activity of Sinai Cement Company 1s the manufacture of cement.
= The main activity of Sinai Cement Services, one of its subsidiaries, is providing all
services related to the cement industry, including, for example, the transportation of
bulk and packaged cement.
S. Current Value of Assets — if the Book Value Differs Significantlv from the Current
Market Value:

Statement
Total Assets

31 December 2024
5,695,608,210

Unit
EGP

31 December 2025
8.291.717.,672

6. Share of Business Volume and Net Profit or Loss Distributed Across the Company’s Main
Activities:

il

Head Office: Building 808 - District § - Kilo @ - Cairo Ain Sokhna
New Road - New Katameya - Caire, Egypt

Tel.: (+202) 23132400 / (+202) 23132401 Fax.: (+202) 23132480
C.R.NO.; 27076 Inv.  Post Code: 191

Website: www.sindicermeant.com

Statement Unit 31 December 2025 31 December 2024
Clinker production quantity Ton 2,822,034 2,648,902
Cement production quantity Ton 3,308,770 2,821,495
Cement sales quantity (Local) Ton 1,558,997 1,638,608
Cement sales quantity (Export) Ton 1,737,392 1,191,659
Clinker sales quantity (Local) Ton 0 0
Clinker sales quantity (Export) Ton 0 304,532
Total sales quantity Ton 3,296,389 3,134,798
Local sales value (Cement) EGP 4,669,405,888 2,830,511,044
Export sales value (Cement) EGP 4,419,743,799 2.950,035.236
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Local sales value (Clinker)

Export sales value (Clinker)

Total sales value

Net profit (loss) for the period after
taxes

7. Export Volume:

Statement

Cement sales quantity (Export)
Clinker sales quantity (Export)
Export sales value (Cement)
Export sales value (Clinker)

8. Donations statement:

Statement

Total donation

EGP 0 0
EGP 0 647,465,573
EGP 9,089,149,688 6,428,011,853
EGP 2,284,539.003 3.072,361,812
Unit 31 December 2025 31 December 2024
Ton 1,737,392 1,191,659
Ton 0 304,532
EGP 4,419,743,799 2,950,035,236
EGP 0 647,465,573
Unit 31 December 2025 31 December 2024
EGP 1,293,933 1,223,762

9. Statement of Shares and Bonds Issued During the Year:

No shares or bonds were issued during the year.

Company’s le‘g}l} representative
Name: ..... H 6 REET TR
Signature:

Head Office: Building BO8 - District 5 - Kilo 9 - Cairo Ain Sokhna
New Road - New Katameya - Cairo, Egypt

Tel.: (+202) 23132400 / (+202) 23132401 Fax.: (+202) 23132460
C.R.NO.:27076 Inv.  Post Code: 19111

Website: www.sinaicement.com

Company’s stamp

Page 9 of 9

832l G )b =9 g LUl - )18 STy - BOB ite tpmad] 3530l
1—cn — By o0l8ll — A il gpsnll

(+P-P) PRIFPEL 1puSLE  (+F:F) PRIFPEL [ (+1F) PRIFPE- 1ogils
Je—aiia] PV g lenll Jandl 1901 £ Gy ol jmapll
www.sinaicement.com :-g 5l g8g-all



