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Ordinary General Assembly Minutes of Meetin
For Cairo Poultry Company S.A.E
on April 1%, 2026
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On Wednesday corresponding to April 1, 2026, upon the
invitation of the Chairman of the Board of Directors,
Ordinary General Assembly for Cairo Poultry Company
S.A.E was convened at 3:00 pm, via Video conference.
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The meeting was presided over by Mr.
Mohamed Tarek Zakaria Mohamed Tawfik — Chairman of
the Board of Directors.
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The Meeting was attended by:

Mr. Adel Al Alfi — Managing Director.
Mr. Hans Nagle — Member of the Board of Directors
Ms. Mehtab Labib — Member of the Board of Directors
Mr. Vijay Krishnan — Member of the Board of Directors
Mr. Sandeep Sabrahwal — Member of the Board of
Directors
e Mr. Ahmed Ibrahim — Member of the Board of Directors
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The meeting was also attended by Mr. Shady Hassan Wahba,
Accountant (Wafik & Rami Office — Accountants and
Auditors).
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Representatives of the administrative authorities did not
attend.
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At the beginning of the meeting, the Chairman appointed the
following:

Mr. Haitham El Shaarawy — Meeting Secretary.
Mr. Amr Abd El Azeem - vote counter.
Mr. Mahmoud Samir — vote counter.
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The assembly approved this appointment and began its work,
as the vote collectors counted the shares of the attending
shareholders, and it was established that shareholders holding
277,883,596 shares were present, out of a total of 479,001,600
shares, representing an attendance rate of 58%.

The auditor confirmed that all legal procedures for convening
the meeting had been duly followed; accordingly, the meeting
is considered valid and legally constituted.
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The agenda was discussed in detail and the following
resolutions were unanimously adopted:
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1-Review BOD report for FY25.
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Resolution; Approving the BOD report for FY25.
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2- Review FY25 financials and the corresponding auditor
report.
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Resolution: Approving the FY2S5 financials and the
corresponding auditor report.
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3- Review FY25 governance report and the corresponding
auditor report.
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Resolution: Approving the FY2S governance report and the
corresponding auditor report.
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4- Discharging the Chairman and members of the Board of
Directors from liability
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Resolution: Discharging the Chairman and members of the
Board of Directors from liability for the fiscal year ended
31/12/2025.

L oo 5001 oudae pliasly g Sabadl Glgicua sDA] 1l Al
:2025/12/31 & dagiiall Alal

& g laala

(5 w‘)&v:p

( I.\LM\J\ )

(petand) 2o

.\AAAJJ..&)

3&}/»‘"

LRI w‘ijl&buﬂjgd‘”dﬁ\’m& Mﬂ‘u‘dmuﬁt)—ﬂ

dalal) dmanll pu (psal

59 PO\ £

(s i) sy saal )

BTN NS

Sl - e gl A 32




@y
CPC

yiy&\.\ 3,&\5.“

o sall 3aLRY AS
st
Sy ¢ i) Anala

5- Appointing the company auditor for FY2026

Al 330279 2026 Lallall Al A8y} Sl bl ja (a2 -5

Resolution: Renewal of the the appointment of Mr. Wafiq
Alfred Hanna - Wafiqg & Rami and Partners Office,
Accountants and Auditors, Deloitte — as Auditor for the FY26,
including the limited review of the first quarter of 2027, and
authorization of the Board of Directors to determine his fees.
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6- Reviewing the changes that occurred in the BOD during
2025 and renewing the authorities of the BOD.

The Chairman of presented the item regarding the approval
of the changes that occurred in the Board of Directors during
2025 and the renewal of the Board’s authorities. After
discussion, the Assembly approved:
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Resolution: Approving the changes that occurred in the BOD
during 2025 and renewing the authorities of the BOD based
on the General Assembly held on 2/8/2021, in accordance with
the authorities previously determined for the election of the
BOD in that Assembly.
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7- Reviewing the proposed dividend distribution submitted by
the Board of Directors.
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Resolution: Approval of the profit distribution proposal
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submitted by the Board of Directors as follows: : A
Profit Distribution Proposal 2025 2025 i
(EGP) Gran driall L s datle

Profit Available for 190,254,102

Distribution 190,254,102 sl A L) Aua
. 9,512,705

Less: Legal Reserve 9,512,705 %5 gl alia) iy
_ . 18,074,140

Less: Employee Profit Share ’ 18,074,140 cplelal] i £ anai
. iy 158,070,528

Less: Shareholders Dividends 158,070,528 Catlall 2 58t e
. ; 4,596,729 .

Retained Earnings 4,596,729 s b

8- Reviewing the determination of the allowances of the
independent members of the Board of Directors.
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Resolution: Approving the allowances of the independent
members of the Board of Directors.
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9- Reviewing the Board of Directors’ resolutions regarding the
leasing of poultry farms

The Chairman presented the item regarding the approval of
leasing broiler farms in Belbeis, Sharqia Governorate, with an
area of approximately 25 feddans, as well as leasing broiler
farms in Wadi El Natrun, Beheira Governorate, with an area
of approximately 31k sqm.
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Resolution: Approving the leasing of broiler farms to operate
as a branch for practicing the Company’s activities, located at
Plot No. 858 (known as cadastral No. 149) and Plot No. 931
(known as cadastral No. 134) within the subdivision of the
Agricultural Cooperative Association for Land Reclamation in
Al-Adliya, situated in Basin No. Four, Belbeis area, Sharqia
Governorate, with a total area of approximately 25 feddans.

The Assembly also approved the leasing of broiler farms in
Wadi El Natrun, Beheira Governorate, with an area of
approximately 31,000 square meters, for the production of
broiler chickens with an annual production capacity of 2.5
million birds, in addition to 3.6 million broiler chicks annually.
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10- Authorize the BOD for donations for the year 2026
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Resolution: Approving the authorization of the BOD for
donations at a maximum of EGP5 mn for FY26.
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The GAM also approved to authorize Mr. Amr Abd El
Azeem, Mahmoud Samir, Mohamed Maher, Mohamed Abd
El Latif, Ahmed Abd El Moniem and Osama Nassar, to solely
take all the procedures required for approving these minutes
by the General Authority for Investment and Free Zones,
represent the Company before the Chamber of Commerce
and officially endorse same at the Commercial Registry.
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I, Mohamed Tarek Zakaria Mohamed Tawfik, Chairman of the
meeting, hereby acknowledge and confirm that I have the full
legal responsibility for the validity of all details, facts and
procedures in these minutes of meeting towards third parties,
shareholders or partners of the Company and GAFL 1
acknowledge keeping all supporting documents of what was
stated at the meeting at the company’s headquarters as pre the
the law, the company’s bylaws and its amendments, and
committing to submitting them upon request.

Chairman of the meeting
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