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Summary of Resolutions of the Ordinary

General Assembly Meeting of Cleopatra

Hospital Company S.A.E Convened on Sunday,
corresponding to 12" of April 2026

Resolution No. (1)

The Assembly unanimously approved the annual report
of the Board of Directors concerning the Company's
activities and its performance outcomes for the fiscal
year ending on 31% December 2025. Additionally, the
governance report and the Auditor's report were
unanimously both approved.

Resolution No. (2)
The Assembly unanimously approved the certification
and endorsement of the budget, final accounts, as well
as the separated and consolidated financial statements
of the company for the fiscal year ending on 31
December 2025.

Resolution No. (3)
The Assembly unanimously approved of the total
present shares on the Auditor's report on both the
separated and consolidated financial statements, as well
as the final accounts for the fiscal year ending on 31%
December 2025.

Resolution No. (4)

The Assembly unanimously approved the Board of
Directors' proposal for distributing dividends to the
Company's employees without shareholders,
amounting to EGP 84,089,312 (Only Eighty-four
million, eighty-nine thousand, three hundred and
twelve Egyptian pounds), sourced from the net profits
realized for the fiscal year ending on 31* December
2025.
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Resolution No. (5)

The Assembly approved, with a majority of 96.872%

(908,688,538 shares) and objections of 3.128%

(29,344,688 shares) of the total presented votes, the

disclaimer and discharge of the Board of Directors

members’ liability and approve their expenses and fix

their remuneration for the fiscal year ended on 31%

December 2025, after excluding the shares held by the

Board members. Additionally, the Assembly

determined their allowances for the fiscal year ending

on 31% December 2026, including:

e Approving the attendance allowance for the Chairman
& members of the Board of Directors for the year
2025.

e Approving the allowances for the chairpersons &
members of each committee emerging from the Board
of Directors, Board Secretary, the Chairman and vice-
chairman of the admin. committee for the year 2025.

e Approving the remuneration for non-executive board
members in the amount of EGP 29,400,000 (Twenty-
Nine Million and Four Hundred Thousand Egyptian
Pounds) for the year 2025.

e Fixing the allowances for the Company's Board of
Directors members for the year 2026 as follows:

a) Fixing the attendance allowance for the Board of
Directors meetings for each of the Chairman/ Managing
Director / Board Members for the year 2026, to be EGP
150,000 (only One Hundred and Fifty Thousand
Egyptian Pounds) per each session.

Fixing the attendance allowance for the chairpersons of
each committee emerging from the Board of Directors
for the year 2026 to be EGP 75,000 (only Seventy-Five
Thousand Egyptian Pounds) per each session up to a
maximum amount of EGP 600,000 (only six hundred
thousand Egyptian pounds) annually.

Fixing the attendance allowance for"’ffrembqs of the
committees emerging from ofthe eard\of D]rectors
for the year 2026 to be /EGP 50 00,0 (or\fy\ ‘Fifty
Thousand Egyptian Pound per each session )up Yo a

b)
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maximum amount of EGP 400,000 (only Four Hundred
Thousand Egyptian Pounds) annually for each
committee.

d) Fixing the attendance allowance for the Secretary of the
Board of Directors meetings for the year 2026 to be
EGP 45,000 (only Forty-Five Thousand Egyptian
Pounds) per each session.

e) Fixing the attendance allowance for the Chairman of
the Administrative Committee for the year 2026 to be
EGP 60,000 (only Sixty Thousand Egyptian Pounds)
per each session.

f) Fixing the attendance allowance for the vice chairman
of the Administrative Committee for the year 2026 to
be EGP 45,000 (only Forty-Five Thousand Egyptian
Pounds) per each session.

Resolution No. (6)

The General Assembly approved with a majority of
96.907% (909,018,608 shares), with an objection
percentage of 3.093% (29,014,618 shares) of the
present votes, on the renewal of the appointment of Mr.
Mohamed Rashad Abdu El-Sawaf (PWC Ezz El-din,
Diab & Partners) as the company's Auditor in an
annual fee of EGP 3,168,000 (only Three Million and
One Hundred and sixty-eight Thousand Egyptian
Pounds) for the fiscal year ending 31* December 2026.

Resolution (7)

The General Assembly approved with a majority of
96.907% (909,018,608 shares), with an objection
percentage of 3.093% (29,014,618 shares) of the
present votes, from voting, on the company’s donations
for the fiscal year 2026 in an amount of EGP
10,000,000 (only Ten Million Egyptian Pounds) to
support the activities of the Ministry of Health.

Resolution No. (8)

candidates for the vacant posmons - usmg the
cumulative voting system, as follows \
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1. A vote-counting committee was formed, consistifig— sBabuadl (pa il gl 58 Adpd JuCd a5 -
of:
e Muhammad Osama Abdel Mohsen — Committee Al Gy — sl e Ll deae @
Chairman

Aaalll gme — 2l ) el 3yl o
ok L il g 58 sl -

e Amira Osama Ibrahim — Committee Member
e Inji Ahmed Abdel Rahman — Committee Member

2. The vote count resulted in the following:

Number of shares entitled to vote 938,033,226 QYA+ FY,YYT Cy peatll 3a L A &l gl 22
Number of valid votes: 908,689,038 40 A,TA, YA daaall Gl gl dae
Number of invalid votes: None WY ALLN ) galY) 22
Number of abstentions: 29,344,188 YA,Y2£,YAA Cy geadll (e datiaall Ol gl 22e

The results of the vote count were announced, showing 438l sall e il Al <l pal) 558 Axgis ool o
unanimous approval of all valid votes for the election ) &a 3 ) (ulae ladil e dssaiall <l Yl glaals
of a Board of Directors consisting of thirteen members Sle ALEL sepa il ghu EOE B ST e e B oy

for a term of three years, to be formed as follows:

;&\:\3\ gaill

-

Chairman of the
Board of Directors

Lzl —i
Capacity Name
30N Galaa Lt o Lh o O daal /Gatigal) LBiay g — 53 (5 J) S Gl S AS,E L)

1. Care Healthcare LTD; represented by Eng. Ahmed Adel Ali Badr El-Din

Board Member

oaiiall gl Jadl e 3 gana (pall Je daal / gisall Y
Managing Director | 2. Dr. Ahmed Ezz El-Din Mahmoud Abdulaal.
Y Uadas gaac ,ééjJQA\é»ﬁsqﬁ&uu/SSuu*J\wJ_éaqsd\ﬁsmJguﬁ Ky
Board Member 3. Care Healthcare LTD; represented by Ms. Samia Bahey El-Din El Baroudy.
5 Y1 Galae Lo gl ue Gl plua 736081 LBiayg - pup.oh Ludal) Ao U o500 Sile JURS ) o ) ‘i: .
4. MCI Capital Healthcare Partners; represented by Mr. Hossam El-Din Abdulwahab Ali
Board Member
Mohamed.
s lY) Gdae e Ol gl s (age daaa / pgiSall L0
Board Member 5. Dr. Mohamed Awad Afify Tag El-Din
3 IY) Gulas guac Sald 5a0al) de deaa Juld (3t /pudigall T
Board Member 6. Eng. Tarek Kabil Mohamed Abdulaziz Kabil
3Ly (ulae gumc ,dsgdsu/sm‘yng.ﬁ%-L;.sg,:.du:\smﬁas.ﬁ R

7. Care Healthcare LTD; represented by Mr. Sadhak Bindal.

mi")g.\.“Mmiu.ihm/:\uu“ﬂLgfmd_?,e,&wl:\gbﬂjﬁngdUﬁlS‘é‘wfiaSﬁ A
Qe

5oyl (ulas guac R
Board Member 8. MCI Capital Healthcare Partners; represented by Mr. Mostafa Ahmed Gamal El-Din Ahmed
Attia. e T TP
3lY) Galas giac //j; /___-‘“}.”\\ GJM @S daaa adg i/ Ay L4
Board Member 9. Mr. Nabil'Walid Mohamed“Zaki Kamhawi
=Y ﬂ';"'_ - N \
\ o | ol 2 /
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Board Member 10. Dr. Mahmoud Ahmed Shawki El-Meteny
5laY) pudae gaze A s a5 3 gana /30aT] ghiay g - a0k dosal) ke U 5% b Sl JUinlS 51 o ol 4S540 Y
Board Member 11. MCI Capital Healthcare Partners; represented by Mr. Mahmoud Fathy Atta Allah
Y Uadas guac ,FM\&&\*!@M@JQ/S&M‘Y\W’J-éééd\)ﬁﬁﬂg&ﬁkﬁ.\Y
Board Member 12. Care Healthcare LTD; repregented by Mr. Badr Bin Mohamed Bin Ibrahim Al-Assem.
§ W) e e A2 g ] daas plia /5031 Leliag g - pup.0of dhall Al Sl 5tk il JUlS g1 o plas,a N Y

) 13. 13. MCI Capital Healthcare Partners; represented by Mr. Hisham Mohamed Ashraf Labib
Board Member
Gohar
Resolution No. (9) ol ) Al

The General Assembly approved with a majority of
99.965% (937,703,656 shares), with an objection
percentage of 0.035% (329,570 shares) of the present
votes, on approving the addition and amendment of
signatory powers on behalf of the company as follows:
First: Non-Banking Authorities:-
Eng. Ahmed Adel Ali Badr El-Din; Chairman of the
Board shall have the authority to represent the Company
before all courts and judicial authorities, and shall have
the right to settle, waive claims and appeals, abandon
litigation at any stage of the proceedings, and appear
before courts of all types and degrees. He shall also have
the right to delegate others in this regard.

Either Eng. Ahmed Adel Ali Badr El Din — Chairman of

the Board, or Dr. Ahmed Ezz EI Din Mahmoud —

Managing Director, acting individually, shall have the

following powers:

1. To represent the company and act on its behalf, within
its objectives, before third parties and before all
authorities, companies, governmental and non-
governmental entities, the public sector, public
business sector, private sector in all their forms, as

well as institutions, agencies, and natural persons.

2. To issue official powers of attorney on behalf of the
company whether to themselves or to third parties,
and to delegate signing authority on behalf of the
company before the Notary Public offices, within the
limits of their powers.

3. To carry out the company’s day-to-day management,
including managing the company’s employees,
consultants, and any other persons, to ensure the
implementation of the Board of Directors’ resolutions
and the resolutions of the Ordinary and Extra-ordinary
General Assemblies.

Address
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4. To appoint and dismiss the company’s contractors and— __ i1l (<l &y 2a3 5 AS Al ¢35 Y gl Sy uad -6

agents, determine the organizational structure of the
company, and approve its internal regulations, in
accordance with the internal policies set by the Board
of Directors.

5. To appoint and dismiss employees in administrative
positions within the company, determine their
employment terms, salaries, and related benefits, as
well as make any amendments to their employment or
service contracts, and define their authorities.

6. To sign, on behalf of the company, all types of
contracts and agreements with natural or legal
persons, and to sign contracts for the purchase of
furniture, movables, immovables, vehicles, and assets
- whether preliminary or final - before the Real Estate
Registration and Notarization Authority, provided that
their value is equal to or does not exceed EGP 3
million.

If the value of the contracts exceeds EGP 3 million,
the signature of any one member of the first group
jointly with any one member of the second group
shall be required.

They shall have the right, individually, to delegate or
authorize others in all or part of the above, as well as
to revoke such delegation or authorization at any time.

7. With respect to any other transactions involving the
sale of real estate, movables, vehicles, and assets, and
signing before the Real Estate Registration and
Notarization Authority on all preliminary and final
sale agreements, assignments, share sale and purchase
agreements, and all types of mortgage contracts, as
required to achieve the company’s objectives, the
signature of any member of the first group together
with any member of the second group shall be
required.

8. The Company may guarantee its subsidiaries and
sister companies, provided that the right to sign the
acknowledgments and documents related to such
guarantees shall be vested in any one member of the
first group jointly with any one member of the second
group.

They shall also have the right to delegate or authorize

others in all or part of the above, as well as to revoke

such delegation or authorization at any time.
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Second: Banking Authorities:-

With respect to banking transactions, signatory authority
and banking powers are vested in the individuals whose
names are listed under the following groups, to sign on
behalf of the company in accordance with the financial
limits set out below, as follows:

First Group: (Mr. Ahmed Adel Ali Badr El-Din — Ms.
Samia Bahy El-Din El-Baroudi — Mr. Hisham Mohamed
Ashraf Labib Gohar).

Second Group: (Dr. Ahmed Ezz El-Din Mahmoud Abdel
Aal — Dr. Ahmed Mohamed Hussein AbdRabu — Mr.
Amr Mohamed EI-Rashid Mohamed Ibrahim EI-
Shaarawy — Mr. Ahmed Galal Abdel Maksoud Desouki —
Mr. Mohamed Omar El-Farouk Mohamed Hassan Abdel
Aal — Mr. Mahmoud Mohsen Fekry).

Members of the First and Second Groups shall have the
right to sign on behalf of the company on any banking
transactions in accordance with the following financial
limits and authorities:

1. For any cash or banking transactions, whether with

banks or other natural or legal persons, exceeding
EGP 3,000,000, the signature of any one member of
the First Group jointly with any one member of the
Second Group shall be required.
For any cash or banking transactions, whether with
banks or other natural or legal persons, amounting
to EGP 3,000,000 or less, the signature of any two
members of the Second Group shall be required.

The above financial limits may not be circumvented
by splitting payments into two or more transactions
(whether by two cheques, bank transfers, or more).

The above financial limits shall not apply to salaries
paid monthly to the company’s employees, nor to
the monthly fees of consultants and physicians, nor
to transfers between the hospital’s accounts with
different banks, nor to the payment of electricity,
water, and gas bills, nor to the payment of all types
of taxes and social insurance contributions. Such
transactions shall require the signatures of any two
members of the Second Group, with no maximum
limit.

The above financial limits shall not apply to the
placement or breaking of deposits and treasury bills.
Such transactions shall require the signatures of any two
members of the Second Group, with no maximum limit.

Address
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6- Any one member of the First Group jointly with any
one member of the Second Group shall have the
authority to sign any type of mortgage agreement,
including commercial or real estate mortgages, as
well as any type of loan agreement, whether long-
term, short-term, or credit facilities, without any
maximum limit, and to sign any guarantees, letters
of credit, or other related documents, and to take all
necessary procedures to complete the same with any
banks operating in the Arab Republic of Egypt or
financial leasing companies.

Any one member of the First Group may sign

instead of any one member of the Second Group.

T

With respect to letters for opening employees’ bank
accounts, undertakings related to salary transfers, income
certificates, and all documents required to be signed by
the company in connection with loans granted by banks
to the company’s employees, such documents shall be
signed solely by Ms. Marwa Mohamed Hassan El-
Abassiry. She shall have the right to delegate or authorize
others in this regard, as well as to revoke such delegation
or authorization at any time

Investor Relations Manager
Ms. Farah Mahmoud Sami

Cairo in 12 April 2026 g%‘/
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