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INDEPENDENT AUDITOR'S REPORT

To The Shareholders of

Jordanian Management and Consulting Company
Public Shareholding Company

Amman - Jordan

Opinion

We have audited the consolidated financial statements of Jordanian Management and Consulting Company PLC, which
comprise the consolidated statement of financial position as at 31 December 2025, consolidated statement of profit or loss,
consolidated statement of comprehensive income, consolidated statement of changes in equity and consolidated statement of
cash flows for the year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Company as at 31 December 2025, and its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section
of our report. We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that are
relevant to our audit of the consolidated financial statements in the Hashemite Kingdom of Jordan, and we have fulfilled our
other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matters

The consolidated financial statements as at 31 December 2024 in which its figures are being presented for comparative
purposes were audited by another Certified Public Accountant who issued an unqualified opinion on those consolidated
financial statements at 25 March 2025.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current year. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters. We have determined that the matters described below are the key audit matters to be communicated in our
report.

1- Provision for Expected Credit Loss

Included in the accompanying consolidated financial statements at the end of the year 2025 financial assets totaling
JOD (12,236,606), as the provision for expected credit loss of these financial assets are dependent on the management’s
estimates of different variables, the adequacy of the provision is considered a key audit matter. The audit procedures
performed by us to address this key audit matter included inquiring from management about the methodology used in
calculating the provision and assessing the reasonableness of estimates and assumptions used by the management in
calculating the provision amount. We have also inquired about the management’s collection procedures and the amounts
collected post year end.

e
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2- Deferred Tax Assets

Included in the accompanying consolidated financial statements at the end of the year 2025 deferred tax assets totaling
JOD (106,346) as the expected benefits of these assets is primarily dependent on the Company’s ability to generate adequate
future profits, and since forecasting future profits is based on the Company’s assumptions and estimates, determining the
future benefits of the deferred tax assets is considered a key audit matter. The audit procedures performed by us to address
this key audit matter included discussing the recoverability of the deferred tax assets with the Company’s tax advisor and
testing of the Company’s budgeting procedures upon which the forecasts are based. We have also considered the
appropriateness of its calculation and disclosure in the consolidated financial statements.

Other Information

Management is responsible for the other information. The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information; we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRSs, and for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

= Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to continue
as a going concern.
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= Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

*  We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

= We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

* From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on Other Legal and Regulatory Requirements

Jordanian Management and Consulting Company PLC for the year ended at 31 December 2025 maintains proper accounting
records and the accompanying consolidated financial statements are in agreement therewith and with the consolidated
financial data presented in the Board of Directors' report, and we recommend the General Assembly to approve it.

Arab Professionals
Ibrahim Hammoudeh
License No. (606)

4 March 2026
Amman - Jordan
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Jordanian Management and Consulting Company
Public Shareholding Company

Consolidated Statement of Financial Position as at 31 December 2025

(In Jordanian Dinar)

Note 2025 2024
Assets
Non - current assets
Property and equipment 3 197,048 267,623
Intangible assets 4 61,923 -
Notes receivable - long term 5 3,002,075 3,284,009
Financial assets at fair value through other comprehensive income 6 1,434,982 1,442,154
Financial assets at amortized cost - long term 7 1,285,478 1,321,722
Deferred tax assets 19 106,346 -
Total non - current assets 6,087,852 6,315,508
Current assets
Amounts due from related parties 15 22,848 144,252
Financial assets at amortized cost - short term 7 210,982 175,000
Investment in precious metals 203,063 76,880
Other current assets 8 356,992 323,319
Accounts receivable 9 322,525 56,692
Notes receivable - short term 5 3,213,479 2,553,029
Checks under collection 10 2,927,735 3,442,685
Cash and cash equivalents 11 1,340,842 1,623,148
Total current assets 8,598,466 8,395,005
Total assets 14,686,318 14,710,513
Liabilities and Equity
Equity 12
Paid in capital 2,500,000 2,500,000
Statutory reserve 1,136,652 1,076,293
Voluntary reserve 2,253,053 2,132,335
Cumulative changes in fair value of financial assets 6 458,417 110,421
Retained earnings 1,958,892 1,915,018
Total equity 8,307,014 7,734,067
Liabilities
Non - current liabilities
Deferred revenue from long term installments 292,670 337,847
Credit facilities - long term 13 67,542 791,667
Total non - current liabilities 360,212 1,129,514
Current liabilities
Deferred revenues from short term installments 535,672 594,857
Credit facilities - short term 13 1,156,232 383,333
Accounts payable 3,536,781 3,971,836
Other current liabilities 14 526,131 633,247
Income and National Contribution tax provision 19 264,276 263,659
Total current liabilities 6,019,092 5,846,932
Total liabilities 6,379,304 6,976,446
Total equity and liabilities 14,686,318 14,710,513

“The attached notes from (1) to (25) are an integral part of these consolidated financial statement”

-5-



Jordanian Management and Consulting Company
Public Shareholding Company

Consolidated Statement of Profit or Loss for the Year Ended 31 December 2025

(In Jordanian Dinar)

Revenues

Sales revenues

Less: Deferred revenue from installments

Net sales revenue

Cost of sales

Gross profit

Installments revenue

Management and medical services revenue

Gain from revaluation of investment in precious metals
Gain from sale of investment in precious metals

Bank interest income

Interest income from investment in financial assets at amortized costs
Dividends revenues

Other revenues

Total revenues

Expenses

Administrative expenses

Finance cost

Provision for incorrect medical coverage

Provision for expected credit losses for notes receivable
Total expenses

Profit for the year before income tax
Income and National Contribution tax for the year
Profit for the year

Basic and diluted earnings per share for the year

16

17

14

19

18

2025 2024
5,043,483 -
(506,411) ;
4,537,072 -
(4,033,824) -
503,248 -
635,474 1,077,684
1,206,352 1,769,783
71,111 13,325
35,739 4,601
69,072 79,818
117,773 85,481
111,282 93,901
158,604 146,101
2,908,655 3,270,694
(2,080,553) (2,257,619
(114,448) (86,149)
(11,573) (24,333)
(98,488) (95,386)
(2,305,062)  (2,463,487)
603,593 807,207
(176,766) (306,506)
426,827 500,701
0.171 0.200

“The attached notes from (1) to (25) are an integral part of these consolidated financial statement”
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Jordanian Management and Consulting Company
Public Shareholding Company
Consolidated Statement of Comprehensive Income
For the Year Ended at 31 December 2025

(In Jordanian Dinar)

Note 2025 2024
Profit for the year 426,827 500,701
Other comprehensive income items:
Changes in fair value for financial assets through comprehensive income 6 521,120 99,054
Total comprehensive income for the year 947,947 599,755

“The attached notes from (1) to (25) are an integral part of these consolidated financial statement”



Jordanian Management and Consulting Company
Public Shareholding Company
Consolidated Statement of Changes in Equity for the Year Ended 31 December 2025

(In Jordanian Dinar)

Paid in Reserves Cumulative changes Retained Total

capital Statutory = Voluntary in fair value earnings* Equity
Balance at 1 January 2025 2,500,000 1,076,293 2,132,335 110,421 1,915,018 7,734,067
Dividends (note 12) - - - - (375,000) (375,000)
Total comprehensive income for the year - - - 521,120 426,827 947,947
Profit from sale of financial assets at fair value through OCI - - - (173,124) 173,124 -
Reserves - 60,359 120,718 - (181,077) -
Balance at 31 December 2025 2,500,000 1,136,652 2,253,053 458,417 1,958,892 8,307,014
Balance at 1 January 2024 2,500,000 995,572 1,970,894 11,367 1,968,979 7,446,812
Dividends - - - - (312,500) (312,500)
Total comprehensive income for the year - - - 99,054 500,701 599,755
Reserves - 80,721 161,441 - (242,162) -
Balance at 31 December 2024 2,500,000 1,076,293 2,132,335 110,421 1,915,018 7,734,067

* Retained earnings as at 31 December 2025 include unrealized gains from changes in fair value of investment in precious metals amounting to JOD (71,111)

which are not allowed to be distributed to shareholders.

“The attached notes from (1) to (25) are an integral part of these consolidated financial statement”



Jordanian Management and Consulting Company
Public Shareholding Company
Consolidated Statement of Cash Flows for the Year Ended 31 December 2025

(In Jordanian Dinar)

2025 2024

Operating activities

Profit for the year before tax 603,593 807,207
Depreciation and amortization 74,046 60,970
Gain from disposal of property and equipment - (15,893)
Provision for incorrect medical coverage 11,573 24,333
Other provisions 34,521 38,156
Provision for expected credit losses for notes receivable 98,488 95,386
Gain from revaluation of investments in precious metals (71,111) (13,325)
Gain from sale of investments in precious metals (35,739) (4,601)
Discount of financial assets at amortized cost 262 -
Changes in working capital

Accounts receivable (265,833) (50,833)
Notes receivable (477,004) (544,886)
Amounts due from related parties 121,404 98,561
Other current assets (33,673) (37,505)
Checks under collection 514,950 (119,459)

Accounts payable 435,055) 639,253
Deferred revenue from installments 104,362 (25,760)

Income tax paid 282,495 (342,374)

(

( )

Other current liabilities (153,210) 24,217
( )

Net cash flows (used in) from operating activities (399,645) 633,447

Investing activities

Financial assets at fair value through other comprehensive income 528,292 (151,016)
Investments in precious metals (19,333) 87,217
Financial assets at amortized cost - (576,864)
Intangible assets (39,150) -
Purchases of property and equipment (26,244) (171,671)
Proceeds from sale of property and equipment - 17,000
Net cash flows from (used in) investing activities 443,565 (795,334)
Financing activities

Credit facilities 48,774 758,778
Dividends (375,000) (312,500)
Net cash flows (used in) from financing activities (326,226) 446,278
Changes in cash and cash equivalents (282,306) 284,391
Cash and cash equivalents, beginning of year 1,623,148 1,338,757
Cash and cash equivalents, end of year 1,340,842 1,623,148

“The attached notes from (1) to (25) are an integral part of these consolidated financial statement”
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Jordanian Management and Consulting Company
Public Shareholding Company
Notes to the Consolidated Financial Statements
31 December 2025

(In Jordanian Dinar)

General

Jordanian Management and Consulting Company was established on 26 February 2006 as a Public
Shareholding Company and registered at the Ministry of Trade and Industry under number (386). The
Company head office is in the Hashemite Kingdom of Jordan. The Company obtained the permit for
operations on 3 October 2006 from the Ministry of Trading, Industry and Supply.

The Company’s main activities are represented in establishing, contributing, managing, and owning
companies with various types and objectives, in addition to purchasing, selling, trading, importing and
exporting products and materials such as machines, equipment and vehicles for sale or instalments sales.

The main activity of the subsidiary is to provide specialized consultancy in the field of health insurance
management, establishing, owning or participating in companies and projects of all types and purposes,
contracting with licensed insurance companies to market and issue health insurance policies, management of
expenses, payment of the financial claims on behalf of the insurance companies or the self-financing funds,
management of the insurance programs approved by the insurance companies and managing its
implementation, proposal of the medical insurance programs and their design and development provided
that these programs are marketed only through the insurance companies, concluding agreements with
medical providers on behalf of the insurance companies or self-financed funds, borrow funds.

The Company shares are listed in Amman Stock Exchange - Jordan.

The consolidated financial statements have been approved for issue by the Company’s Board of Directors on
18 February 2026, and it is subject to the General Assembly approval.

Summary of Significant Accounting Policies

Basis of consolidated financial statements preparation

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards.

The consolidated financial statements have been prepared on historical cost basis except for investment
securities and investment in precious metals, which have been measured at fair value.

The consolidated financial statements are presented in Jordanian Dinar which is the functional currency of
the Company.

The accounting policies are consistent with those used in the previous year, except for amended standards
effective as at the beginning of the year.
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Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)
31 December 2025

Basis of consolidation

The consolidated financial statements comprise of the financial statements of the parent and its subsidiary where
the Company has the power to govern the financial and operating policies of the subsidiary so as to obtain
benefits from its activities. The financial statements of the subsidiary is prepared for the same reporting year as
the Company using consistent accounting policies. All balances, transactions, income, and expenses between the
Company and its subsidiary are eliminated.

Subsidiary are fully consolidated from the date of acquisition, being the date on which the Company obtains
control, and continue to be consolidated until the date that such control ceases.

The results of operations of the subsidiary are consolidated in the consolidated statement of profit or loss from the
acquisition date which is the date on which control over subsidiary is transferred to the Company. The results of
operation of the disposed subsidiary are consolidated in the comprehensive income to the disposal date which is
the date on which the Company loses control over the subsidiary.

Non-controlling interest represents the subsidiary equity not owned by the parent shareholders.

The following is the information of the subsidiary that has been consolidated:

Paid Percentage of Registration
Company Activity capital ownership country
Specialized Medical Insurance Administration Company LLC Insurance management 1,250,000 100% Jordan

Adoption of new and revised IFRS standards

The following amendments to standard have been published that are mandatory for accounting year beginning
on or after 1 January 2025.

New IFRS and amendments Effective Date

These amendments clarify how the company should assess whether a currency is exchangeable and how to
determine the spot exchange rate when exchangeability is lacking. Additionally, they require disclosure of
information that enables users of the financial statements to understand the effect or the expected effect of a lack of
exchangeability on the company’s financial position, financial performance, and cash flows (Amendments to IAS 21).

1 January 2025

The adoption of these amendments has no material impact on the consolidated financial statements of the
Company for the current and past year.

Use of Estimates

The preparation of the consolidated financial statements requires management to make estimates and
assumptions that affect the reported amount of financial assets and liabilities and disclosure of contingent
liabilities. These estimates and assumptions also affect the revenues and expenses and the resultant provisions
and in particular, considerable judgment by management is required in the estimation of the amount and timing
of future cash flows. Such estimates are necessarily based on assumptions about several factors involving
varying degrees of judgment and uncertainty and actual results may differ resulting in future changes in such
provisions.

Management believes that the estimates are reasonable and are as follows:

- Management reviews periodically the tangible and intangible assets in order to assess the depreciation and
amortization for the year based on the useful life and future economic benefits. Any impairment is taken to the
consolidated statement of profit or loss.

- The measurement of impairment losses under IFRS 9 requires judgment, in particular, the estimation of the
amount and timing of future cash flows and collateral values when determining impairment losses and the
assessment of a significant increase in credit risk. These estimates are driven by a number of factors, changes in
which can result in different levels of allowances. Elements of the expected credit loss model that are
considered accounting judgments and estimates include Probability of default (PD), Loss given default (LGD)
and Exposure at default (EAD).
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Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)
31 December 2025

Property and Equipment

Property and equipment are stated at cost, and depreciation is calculated using the straight - line method over
their estimated useful lives using the following annual depreciation rates:

Furniture and decorations 10%
Office machines and equipment 15%
Computers 25%
Vehicles 15%

When the expected recoverable amount of any Property and Equipment is less than its net book value, the net
book value is reduced to the expected recoverable amount, and the impairment loss is booked in the consolidated
statement of profit or loss.

The useful life and depreciation method are reviewed periodically to ensure that the method and period of
deprecation are consistent with the expected pattern of economic benefits from items of property and equipment.

Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. Intangible assets with definite
lives are amortized over the economic useful lives using the straight-line method and assessed for impairment
when there is an indication that the intangible asset may be impaired. Intangible assets are reviewed for any
indication of impairment on the date of the financial statements. The estimated useful lives are reassessed and any
adjustments are made in the subsequent periods.

Intangible assets are amortized over their economic lives by 25% annually.

Financial assets measured at fair value through other comprehensive income
These financial assets represent investments in equity instruments held for the purpose of generating gain on a
long term and not for trading purpose.

Financial assets at fair value through other comprehensive income are initially stated at fair value plus transaction
costs at purchase date.

Subsequently, they are measured at fair value with gains or losses arising from changes in fair value recognized
in the consolidated statement of other comprehensive income and within owner’s equity, including the changes in
fair value resulting from translation of non-monetary assets stated at foreign currency. In case those assets - or
part of them- were sold, the resultant gain or loss is recorded in the consolidated statement of comprehensive
income within owners’ equity and the reserve for the sold assets is directly transferred to the retained earnings
and not through the consolidated statement of profit or loss.

Dividends are recorded in the consolidated statement of profit or loss on a separate line item.

Financial assets at amortized cost

They are the financial assets which the Company’s management intends according to its business model to hold
for the purpose of collecting contractual cash flows which comprise the contractual cash flows that are solely
payments of principal and interest on the outstanding principal.

Those financial assets are stated at cost upon purchase plus acquisition expenses. Moreover, the issue premium/
discount is amortized using the effective interest rate method, and recorded to the interest account. Provisions
associated with the decline in value of these investments leading to the inability to recover the investment or part
therefore are deducted, and any impairment loss in its value is recorded in the consolidated statement of profit or
loss.

The amount of the impairment loss recognized is the difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted at the original effective interest rate.
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Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)
31 December 2025

Fair value

For fair value of investments, which are traded in organized financial markets, is determined by reference to the
quoted market bid price at the close of the business on the statement of financial position date. For investments
which are listed in inactive stock markets, traded in small quantities or have no current prices, the fair value is
measured using the current value of cash flows or any other method adopted. If there is no reliable method for
the measurement of these investments, then they are stated at cost less any impairment in their value.

Accounts receivable

Accounts receivable is stated at original invoice amount less any provision for expected credit loss. The Company
applies a simplified approach in calculating ECLs. Therefore, the Company does not track changes in credit risk,
but instead recognises a provision based on lifetime ECLs at each reporting date. The Company has established
a provision matrix that is based on its historical credit loss experience, adjusted for forward - looking factors
specific to the debtors and the economic environment.

Investment in precious metals
Investment in precious metals represent investments in gold and silver. These investments are revaluated at fair
value at the date of the consolidated financial statements.

Cash and cash equivalents
Cash and cash equivalents comprise of cash on hand, deposits held at call with banks, other short - term highly
liquid investments.

Notes receivable

Notes receivable is presented at the amortized cost and the market interest rates are used in determining their
value at the recognition date less an allowance for any uncollectable amounts and expected credit loss. The
interest revenues are recognized based on effective interest rate.

Accounts Payable and Accruals
Accounts payable and accrued payments are recognized upon receiving of goods or performance of services.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will be required to settle the obligation, and a reliable estimate
of the amount can be made. Where the Company expects a provision to be reimbursed, for example under an
insurance contract, the reimbursement is recognized as a separate asset but only when the reimbursement is
virtually certain.

Offsetting

Financial assets and financial liabilities are offset, and the net amount is reflected in the consolidated statement of
financial position only when there are legal rights to offset the recognized amounts, the Company intends to settle
them on a net basis, or assets are realized and liabilities settled simultaneously.

Short-term-leases and leases of low-value assets

The company applies the short-term lease recognition exemption to some of its short-term leases (I.e., those leases
that have a lease term of 12 months or less from the commencement date and do not contain a purchase option). It
also applies the lease of low-value assets recognition exemption to leases that are considered of low value. Lease
payments on short-term leases and leases of low-value assets are recognized as expense on a straight-line basis
over the lease term.
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Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)
31 December 2025

Revenue Recognition

The Company recognizes revenue arising from the sale of goods or the rendering of services in accordance with
the requirements of International Financial Reporting Standard (IFRS) 15 - Revenue from Contracts with
Customers, when control of the goods or services is transferred to the customer, and at the amount that reflects
the consideration to which the Company expects to be entitled in exchange for those goods or services.

If sales contracts include deferred payment terms extending for more than one year, the Company assesses
whether the contract contains a significant financing component. Where such a component exists, revenue is
measured at initial recognition at the present value of the consideration receivable, by discounting the future cash
flows using a discount rate that reflects the prevailing market interest rate and the credit risk associated with the
customer.

The difference between the nominal value of the total contractual consideration and its present value is
recognized as revenue and is recorded within revenues using the effective interest rate method over the credit
period.

Fees for instalments services are recognized on the date of sales as these revenues are related to the administrative
work performed at the time of sale.

Revenues from medical parties (hospital, doctors, pharmacies, etc.) represent the revenues resulting from the
discount rate agreed with the medical parties of the value of the claim.

The revenues from medical parties are recognize the full amount of the monthly claims as revenues as these
amounts are being offset against the payables balance and trade payables are presented on net basis as the
Company is considered as agent.

The revenues from insurance contracts represent the fees charged by the Company for the management of
medical claims of all kinds, such as data entry. Issuance of insurance cards and treatment forms to all subscribers.

Medical claims audit revenues represent the fees related to the audit and follow up of all medical claims related to
inpatient and outpatient care.
Medical claims audit revenue is recognized when the audit of monthly claims of medical parties is completed.

Dividends income is recognized when it is declared by the General Assembly of the investee Company.
Interest revenues are recognized on a time proportion basis that reflects the effective yield on the asset.

Other revenues are recognized on the accrual basis.

Expenses
Expenses are recognized on the accrual basis.

Borrowings
Borrowing costs generally are expensed as incurred.

Foreign currency

Assets and liabilities denominated in foreign currencies are translated to Jordanian Dinar using the prevailing
exchange rates at year end. Foreign currency transactions during the year are recorded using exchange rates that
were in effect at the dates of the transactions. Foreign exchange gains or losses are reflected in the consolidated
statement of profit or loss.

Income tax
Income tax expenses represent accrued taxes and deferred taxes.

Income tax expenses are accounted for on the basis of taxable income. Taxable income differs from income
declared in the consolidated financial statements because the latter includes non-taxable revenues or disallowed
taxable expenses in the current year but deductible in subsequent years, accumulated losses acceptable by the tax
law, and items not accepted for tax purposes or subject to tax.

Taxes are calculated on the basis of the tax rates according to the prevailing laws, regulations, and instructions of
the countries where the Company operates.

Deferred taxes are taxes expected to be paid or recovered as a result of temporary timing differences between the
value of the assets and liabilities in the consolidated financial statements and the value of the taxable amount.
Deferred tax is calculated on the basis of the liability method in the statement of financial position date according
to the rates expected to be applied when the tax liability is settled or tax assets are recognized. Deferred tax assets
are reviewed at the date of the consolidated statement of financial position, and reduced in case it is expected that
no benefit will arise therefore, partially or totally.
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Jordanian Management and Consulting Company PLC

Notes to the Consolidated Financial Statements (continued)

31 December 2025

3 . Property and equipment

Furniture and

Office machines

decorations and equipment Computers Vehicles Total
Cost
Balance at1/1/2025 151,634 115,908 574,124 83,962 925,628
Additions 885 2,844 22,515 - 26,244
Transfer to intangible assets - - (39,500) - (39,500)
Balance at 31/12/2025 152,519 118,752 557,139 83,962 912,372
Accumulated depreciation
Balance at 1/1/2025 92,483 86,085 472,713 6,724 658,005
Depreciation for the year 9,723 7,445 29,705 12,595 59,468
Transfer to intangible assets - - (2,149) - (2,149)
Balance at 31/12/2025 102,206 93,530 500,269 19,319 715,324
Net book value at 31/12/2025 50,313 25,222 56,870 64,643 197,048
Cost
Balance at1/1/2024 131,124 107,038 515,799 43,530 797,491
Additions 20,510 8,870 58,325 83,966 171,671
Disposals - - - (43,534) (43,534)
Balance at 31/12/2024 151,634 115,908 574,124 83,962 925,628
Accumulated depreciation
Balance at 1/1/2024 82,398 79,658 438,780 38,626 639,462
Depreciation for the year 10,085 6,427 33,933 10,525 60,970
Disposals - - - (42,427) (42,427)
Balance at 31/12/2024 92,483 86,085 472,713 6,724 658,005
Net book value at 31/12/2024 59,151 29,823 101,411 77,238 267,623
4 . Intangible Assets
Computer
Software’s
Cost
Balance at 1/1/2025 -
Additions 39,150
Transfer from property and equipment 39,500
Balance at 31/12/2025 78,650
Accumulated Amortization
Balance at 1/1/2025 -
Amortization for the year 14,578
Transfer from property and equipment 2,149
Balance at 31/12/2025 16,727
Net book value at 31 /12 /2025 61,923
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Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)
31 December 2025

5. Notes receivable

Notes receivables
Provision for expected credit for notes receivable

Total

Notes receivable short term
Notes receivable long term

The movement on the provision for expected credit losses for notes receivable is as follows:

Balance at 1 January
Provision for expected credit losses for the year

2025 2024
7,457,282 6,980,278
(1,241,728)  (1,143,240)
6,215554 5,837,038
3213479 2,553,029
3,002,075 3,284,009
6,215554 5,837,038
2025 2024
1,143,240 1,047,854
98,488 95,386
1,241,728 1,143,240

The Company pledges vehicles sold as guarantees against notes receivable until the full due amounts have

been settled.

6 . Financial assets at fair value through other comprehensive income

Inside Jordan
Listed shares
Unlisted shares

Outside Jordan
Listed shares
Unlisted shares

Total

The movement on the fair value reserve of these investments are as follows:

Balance at 1 January
Change in fair value for financial assets at fair value through other comprehensive income
Gain from sale of financial assets at fair value through other comprehensive income

-16 -

2025 2024
1,279,361 1,253,754
7,700 17,700
1,287,061 1,271,454
132,441 135,220
15,480 35,480
147,921 170,700
1,434,982 1,442,154

2025 2024
110,421 11,367
521,120 99,054
(173,124) -
458,417 110,421




Jordanian Management and Consulting Company PLC
Notes to the Consolidated Financial Statements (continued)

31 December 2025

7 . Financial assets at amortized costs

Issue
Maturity Interest Nominal Premium
Bond Holder Bond Issuer Date Rate Currency Value (Discount) 2025 2024
Jordanian Management and Consulting Company PLC ~ Government of the Hashemite Kingdom of Jordan 2030 5.9% usD 142,000 1,112 143,112 143,374
Jordanian Management and Consulting Company PLC ~ Government of the Hashemite Kingdom of Jordan -Etihad Bank 2030 5.9% usD 71,000 (8,098) 62,902 62,902
Jordanian Management and Consulting Company PLC ~ Government of the Kingdom of Bahrain - Etihad Bank 2026 7% usD 35,500 482 35,982 35,982
Jordanian Management and Consulting Company PLC  Capital Bank of Jordan 2027 7% usD 141,920 - 141,920 141,920
Jordanian Management and Consulting Company PLC  Etihad Bank 2028 8.5% UsD 85,080 - 85,080 85,080
Jordanian Management and Consulting Company PLC  Ithmar Investment Company 2026 10% JOD 50,000 - 50,000 50,000
Jordanian Management and Consulting Company PLC  Ithmar Investment Company 2026 10% JOD 25,000 - 25,000 25,000
Jordanian Management and Consulting Company PLC ~ Ahli Bank 2034 8.5% UsD 127,800 - 127,800 127,800
Specialized Medical Insurance Administration L.L.C Etihad Bank 2029 7.5% uUsD 142,000 944 142,944 142,944
Specialized Medical Insurance Administration L.L.C Capital Bank of Jordan 2027 7% usD 142,000 (80) 141,920 141,920
Specialized Medical Insurance Administration L.L.C Jordan Kuwait Bank 2028 8.5% JOD 170,000 - 170,000 170,000
Specialized Medical Insurance Administration L.L.C Government of the Hashemite Kingdom of Jordan - Jordan Kuwait Bank 2029 7.5% USD 142,000 - 142,000 142,000
Specialized Medical Insurance Administration L.L.C Ahli Bank 2034 8.5% USD 127,800 - 127,800 127,800
Specialized Medical Insurance Administration L.L.C Tamkeen Leasing Company 2026 6.5% JOD 100,000 - 100,000 100,000
Total 1,496,460 1,496,722
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Jordanian Management and Consulting Company PLC
Notes to the Financial consolidated Statements (continued)
31 December 2025

8. Other current assets

2025 2024
Prepaid expenses 146,044 168,345
Plastic cards and medical forms 69,408 67,528
Accrued interest 60,839 49,131
Employees receivables 30,670 21,415
Other accounts receivables 30,334 -
Bank guarantees deposits 19,122 16,325
Refundable deposits 575 575
356,992 323,319
9. Accounts receivable
2025 2024
Accounts receivable* 522,525 256,692
Provision for expected credit losses* (200,000) (200,000)
322,525 56,692
The movement on the provision for expected credit losses is as follows:
2025 2024
Balance at 1 January 200,000 250,000
Transfer to provision for expected credit losses for checks under collection - (50,000)
200,000 200,000
The age of receivables past due but not impaired is as follows:
2025 2024
Receivables past due for less than one month 35,198 -
Receivables past due for more than one month and less than (6) month 287,327 56,692
Receivables past due for more than (6) month - -
322,525 56,692

10 . Checks under collection

This item represents checks under collection from Jordan French Insurance Company (shareholder) and
some other companies against insurance management services provided.

2025 2024
Checks under collection 3,027,735 3,542,685
Provision for expected credit losses for checks under collection (100,000) (100,000)
2,927,735 3,442,685

The movement on the provision for expected credit losses for checks under collection is as follows:

2025 2024
Balance at 1 January 100,000 50,000
Transferred from provision for expected credit losses for accounts receivable - 50,000

100,000 100,000
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Jordanian Management and Consulting Company PLC
Notes to the Financial consolidated Statements (continued)
31 December 2025

11 . Cash and cash equivalents

2025 2024
Cash on hand 111,778 159,236
Bank current accounts and deposits * 1,229,064 1,463,912
1,340,842 1,623,148

* This item includes a deposit at Invest Bank amounting to JOD (1,200,000) renewed every three months at
an annual interest rate of (5.75%). This deposit has been used as a guarantee for a revolving loan obtained
by Jordan Management and Consulting Company PLC (Parent Company).

The Company didn’t record any expected credit losses related to the above bank deposits balances, as the
calculated financial impact is immaterial.

12. Equity
Paid in Capital
The Company's authorized, subscribed and paid in capital is JOD (2,500,000) divided equally into
(2,500,000) share with par value of JOD (1) per share at 31 December 2025 and 2024.

Statutory reserve
The accumulated amounts in this account represent 10% of the Company’s net income before income tax
according to the Companies Law. The statutory reserve is not available for distribution to shareholders.

Voluntary reserve
The accumulated amounts in this account represent 20% of the Company’s net income before income tax
according to the Companies Law. The voluntary reserve is available for distribution to shareholders.

Paid Dividends
The General Assembly has resolved in its meeting held during 2025 to distribute (15%) cash dividends to
the shareholders.

13. Credit facilities

Credit Interest ~ Maturity Facility Outstanding Balance
type Currency rate date limit Short Term Long Term
Revolving loan-Capital Bank JOD 10%  2026-2027 500,000 25,000 26,042
Revolving loan-Invest Bank JOD 6.5%  2026-2027 1,200,000 1,032,668 41,500
Overdraft-Invest Bank JOD 9% 2026 100,000 30,702 -
Overdraft-Capital Bank JOD 10% 2026 500,000 67,862 -
1,156,232 67,542

The deposit of Specialized Medical Insurance Administration Company LLC (the subsidiary) held with
Invest bank amounting to JOD (1.2) million has been used as collateral for a revolving loan facility granted
to Jordanian Management and Consulting Company PLC (Parent Company).
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14 . Other current liabilities

Other provisions **

Provision for incorrect medical coverage *
Unearned revenues

Income tax withholdings

Shareholder’s withholdings

Employees accrued expenses

Accrued expenses

Social Security withholdings

Due to suppliers

Others

* The movement on the provision for incorrect medical coverage as at 31 December is as follows:

Balance at 1 January
Provision for the year

Paid during the year

** The movement on the other provisions as at 31 December is as follows:

Balance at 1 January

Provision for the year

-20 -

2025 2024
305,895 271,374
71,367 78,763
32,042 41,000
27,304 23,789
15,615 33,378
14,364 20,000
12,384 22,131
10,557 12,689
- 87,827
36,603 42,296
526,131 633,247

2025 2024
78,763 61,993
11,573 24,333
(18,969) (7,563)
71,367 78,763

2025 2024
271,374 233,218
34,521 38,156
305,895 271,374
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15. Related parities transaction

2025 2024
Consolidated statement of financial position items:
Amounts due from a related party
Jordan French Insurance Company (Shareholder) 22,848 144,252
Financial assets at fair value through other comprehensive income
Jordan French Insurance Company (Shareholder) 12,000 13,000
Cheques under collection
Jordan French Insurance Company (Shareholder) 2,923,935 3,441,286
2025 2024

Consolidated statement of profit or loss items:
Medical Management and Services Revenue
Revenue from medical parties - Jordan French Insurance Company 359,791 731,347
(Shareholder)
Revenue from insurance contracts - Jordan French Insurance Company 152,883 307,952
(Shareholder)

512,674 1,039,299
Rental Expenses
Jordan French Insurance Company (Shareholder) 34,031 47,097
Compensation of key management personnel
Key management salaries, wages and benefits 343,175 305,155

16 . Management and medical services revenues

This item represents the revenues from the administrator agreement between Specialized Medical Insurance
Administration Company and insured parties and insurance companies. The details of these revenues are as

follows:
2025 2024
Revenues from medical parties 415,194 793,455
Revenues from insurance contracts 152,883 307,952
Revenues from medical claims audit 300,217 301,975
Others 338,058 366,401
1,206,352 1,769,783
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17 . Administrative expenses

2025 2024
Salaries, benefits and others 1,058,166 1,168,201
Social Security 108,334 113,337
Bonuses to employees and Board of Directors 303,605 273,154
Insurance 98,369 91,559
Depreciation and amortization (Note 3,4) 74,046 60,970
Medical insurance cards printing and medical network directory 46,775 57,116
Professional fees 44,391 70,071
Rents 44,251 57,317
Transportation allowance 41,850 41,800
Mail and telephones 34,853 38,854
Other provision (Note 14) 34,521 38,156
Subscriptions and fees 30,379 23,132
Maintenance 29,429 37,109
Hospitality 22,487 23,711
Marketing and advertisement 21,561 22,080
Printing and stationery 16,065 34,531
Utilities 15,927 22,042
Travel and transportation 14,874 30,613
Bank fees 10,479 8,567
Cleaning 8,054 11,086
Companies” Controller fees 600 1,200
Medical forms - 18,929
Others 21,537 14,084
2,080,553 2,257,619
18 . Basic and diluted earnings per share for the year
2025 2024

Profit for the year 426,827 500,701
Weighted average number of shares 2,500,000 2,500,000
0.171 0.200

-22 -



Jordanian Management and Consulting Company PLC
Notes to the Financial consolidated Statements (continued)
31 December 2025

19 .

B

Income Tax

The movement on provision for the Income and National Contribution tax during the year is as follows:

2025 2024
Balance at beginning of the year 263,659 299,527
Income and National Contribution tax for the year 283,112 306,506
Paid during the year (282,495) (342,374)
Balance at end of the year 264,276 263,659
The income tax presented in the consolidated statement of profit or loss is as follows:

2025 2024
Income and National Contribution tax for the year 283,112 306,506
Deferred tax assets (106,346) -

176,766 306,506

The following is the reconciliation between declared income and taxable income:

2025 2024
Accounting profit 603,593 807,207
Non-deductible tax expenses 866,426 135,989
Non-taxable revenues (138,111) (340,129)
Taxable income 1,331,908 603,067
Parent Company income tax 234,505 204,309
Subsidiary Company income tax 48,607 102,197
Total income tax 283,112 306,506
Parent Company statutory income tax rate 21% 28%
Subsidiary Company statutory income tax rate 21% 21%
Effective income tax rate 21% 51%

A- Jordanian Management and Consulting Company PLC

The Company has settled its tax liability with Income Tax Department up to the year 2023.

Department has not reviewed the Company’s records till the date of this report.

the Income Tax Law.

Specialized Medical Insurance Administration Company LLC

- The Company has settled its tax liability with Income Tax Department up to the year 2024.

The income tax return for the year 2024 have been filed with the Income Tax Department, but the

The Income and National Contribution Tax provision for the year 2025 was calculated in accordance with

- The Income and National Contribution Tax provision for the year 2025 was calculated in accordance with

the Income Tax Law.
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20 .

21 .

Segment revenues

The primary segment reporting format has been determined based on the premise that the Company’s risks
and returns are significantly affected by differences in the products or services of those segments. These
segments are organized and managed separately according to the nature of the services and products
provided, with each representing a distinct operating unit measured based on reports used by the Chief
Executive Officer and the Company’s chief operating decision maker.

For management purposes, the Company is organized into the following two business segments:
- Commercial Sales
- Medical Insurance Management

The Company’s management monitors the results of the two business segments separately for the purpose
of performance evaluation. Segment performance is assessed based on the operating profit or loss of each
segment.

Medical
Commercial insurance
2025 sales management Total
Net sales revenue 4,537,072 - 4,537,072
Management and medical services revenue - 1,206,352 1,206,352
Installments revenue 635,474 - 635,474
Bank interest income - 69,702 69,702
Gain from revaluation of investment in precious metals 71,111 - 71,111
Gain from sale of investment in precious metals 35,739 - 35,739
Interest income from investment in financial assets at amortized costs 54,429 63,344 117,773
Dividends revenues 92,999 18,283 111,282
Other revenues - 158,604 158,604
Medical
Commercial insurance
2024 sales management Total
Management and medical services revenue - 1,769,783 1,769,783
Installments revenue 1,077,684 - 1,077,684
Bank interest income - 79,818 79,818
Gain from revaluation of investment in precious metals 13,325 - 13,325
Gain from sale of investment in precious metals 4,601 - 4,601
Interest income from investment in financial assets at amortized costs 32,196 53,285 85,481
Dividends revenues 80,331 13,570 93,901
Other revenues 15,893 130,208 146,101

Contingent Liabilities

The Company is contingently liable against bank letters of guarantees amounting to JOD (95,609), with a
cash margin of JOD (19,122).

The Company is a defendant in a legal case involving claims filed by Dar Al-Salam Hospital Company
amounting to JOD (31,444) at Amman Court of First Instance. According to the Company’s legal advisor,
the Company is not liable to settle these claims.

The Company is a defendant in a legal case involving claims filed by the Jordan Pharmacists Association
amounting to JOD (2,712) at Amman Magistrate Court. According to the Company’s legal advisor, the
Company is not liable to settle these claims.

-24 -



Jordanian Management and Consulting Company PLC
Notes to the Financial consolidated Statements (continued)
31 December 2025

22 .

23.

Fair Value of Financial Instruments

Financial instruments comprise of financial assets and financial liabilities. Financial assets of the Company
include cash and cash equivalents, accounts receivable, checks under collection, notes receivable, securities
and amounts due from related parties. Financial liabilities of the Company include accounts payables,
credit facilities and other current liabilities.

The fair values of the financial assets and liabilities are not materially different from their carrying values as
most of these items are either short-term in nature or re-priced frequently.

Financial assets and financial liabilities measured at fair value in the consolidated statement of financial
position are grouped into three levels of a fair value hierarchy. The three levels are defined based on the
observability of significant inputs to the measurement, as follows:

= Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

* Level 2: inputs other than quoted prices included within level 1 that are observable for the asset or
liability, either directly or indirectly.

= Level 3: unobservable inputs for the asset or liability.

2025 Level 1 Level 2 Level 3 Total
Financial assets at fair value through other comprehensive income 1,411,802 - 23,180 1,434,982

2024 Level 1 Level 2 Level 3 Total
Financial assets at fair value through other comprehensive income 1,388,974 - 53,180 1,442,154

Financial assets included in level 3 are stated at cost less impairment charges, as the fair value of these
assets cannot be measured reliably due to the lack of available active markets for identical assets.

Financial Risk Management

Credit Risk

Credit risks are those risks resulting from the default of counterparties to the financial instrument to repay
their commitment to the Company. The Company limits its credit risk by only dealing with reputable banks
and by setting credit limits for individual customers and monitoring outstanding receivables. The
maximum exposure to credit risk is represented by the carrying value of each financial asset.

The balance of the largest client amounted to JOD (170,333) at end of the year 2025 against JOD (121,666) at
end of the year 2024.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will affect the Company's income or the value of
its holdings of financial instruments. As most of the Company's financial instruments have fixed interest
rate and carried at amortized cost, the sensitivity of the Company's results or equity to movements in
interest rates is not considered significant.
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24.

25.

Liquidity Risk
Liquidity risk is the risk that the Company will not be able to meet its net financial obligation. In this respect,

the Company's management diversified its funding sources, and managed assets and liabilities taking into
consideration liquidity and keeping adequate balances of cash, and cash equivalents.

The table below analyzes the Company's financial liabilities into relevant maturity groupings based on the
remaining period at the financial position date to the contractual maturity date.

Less than More than
2025 one year one year Total
Deferred revenues from installments 535,672 292,670 828,342
Credit facilities 1,156,232 67,542 1,223,774
Accounts payable 3,536,781 - 3,536,781
Other current liabilities 526,131 - 526,131
Income and National Contribution tax provision 264,276 - 264,276
6,019,092 360,212 6,379,304
Less than More than
2024 one year one year Total
Deferred revenues from installments 594,857 337,847 932,704
Credit facilities 383,333 791,667 1,175,000
Accounts payable 3,971,836 - 3,971,836
Other current liabilities 633,247 - 633,247
Income and National Contribution tax provision 263,659 - 263,659
5,846,932 1,129,514 6,976,446

Currency Risk

The management considers that the Company is not exposed to significant currency risk. The majority of
their transactions and balances are in either Jordanian Dinar or US Dollar. As the Jordanian Dinar is
pegged to the US Dollar, balances in US Dollar are not considered to represent significant currency risk and
the Company's results or equity to movements in exchange rates is not considered significant.

Equity Price Risk

Equity price risk results from the change in the fair value of equity securities. The Company manages these
risks through the diversification of investments in several geographical areas and economic sectors. If the
quoted market price of listed equity securities had increased or decreased by 10%, the consolidated
comprehensive income for the year 2025 would have been reduced/increased by JOD (141,180)
(2024: JOD 138,897).

Capital Management

The Board of Directors manages the Company’s capital structure with the objective of safeguarding the
entity's ability to continue as a going concern and providing an adequate return to shareholders by keeping
a balance between total debt and total equity. The table below shows the debt to equity ratio:

2025 2024
Total debt 1,223,774 1,175,000
Total equity 8,307,014 7,734,067
Debt to equity ratio 15% 15%

Comparative Figures

Some comparative figures for the year 2024 have been reclassified to match the classification figures for the
year 2025. The reclassification had no effect on consolidated comprehensive income nor consolidated equity
for the year 2024.
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