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Alexandria on 1/2/2026

Gentlemen / the Egyptian Exchange
Disclosure Sector - Alexandria

Greetings,

We are honored to attach to your pleasure a summary of the minutes of
the Board of Directors meeting and indicators of business results for the period
ending on 31/12/2025 (unaudited) - according to the Board of Directors
meeting held on Sunday, 1/2/2026 at the company headquarters in
Alexandria.

Please accept our appreciation and respect

Chairman of Board of Directors
rI__E__"':.s
Engineer / Mahmoud Magdy Hegazy
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Alexandria on : 1/2/2026

Gentlemen / the Egyptian Stock Exchange
Disclosure Sector - Alexandria
Greeting

With reference to the unaudited financial results for the period ending
December 31, 2025, as per the Board of Directors meeting held on Sunday, February
1, 2026, the net profit for the current period is EGP 1,662,000, while the net loss for
the corresponding period is EGP 8,378,000.

We would like to inform you that the increase in net profit for the current period
compared to the corresponding period is due to increased production and sales of free
oil, powdered detergents, animal feed, acids (acidified oil), and contract
manufacturing.

Please accept our appreciation and respect

Managing Director Chairman of Board of Directors

& s
Chemist uhammad Refaat Hijab Engineer / Mahmoud Mﬁgdy Hegazy
B T —————— e
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Endorsement

I, Engineer Mahmoud Magdy Mohamed Fathi Hegazy, in my capacity as
Chairman of the Board of Directors, acknowledge that the summary of the
minutes of the Board of Directors meeting held on 1/2/2026 includes all the
essential information that must be disclosed in accordance with the provisions
of the Capital Market Law, its executive regulations, and the rules and
..decisions issued in implementation thereof

This is my acknowledgment of that.

Chairman of Board of Directors —

N_e— =

Engineer / Mahmoud Magdy Hegazy
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A Summary of the minutes of the

Board of Directors Meeting
session No.406/2/2026 on Sunday 1/2/2026

Sﬁnday, 1* February 2026 at 11 pm. the board of directors meeting started —at the company's
general administration headquarters — Moharram Bek — Alexandria, .
Headed by Engineer/Mr. Mahmoud Magdy Mohamed FathyHegazy - the Chairman of Board of
Directors - Representative of The Holding Company for Food Industries
In the presence of each of the following members :

Chemist/Mr. Mohammad Refaat Ahmed Soleiman Hijab | Executive Managing Director
Representing The Holding Co. for Food
Industries

Mr.NagyFarag Abdel Aziz Shoman Representing The Holding Co. for Food
Industries

Mr. Ayman Al- SaeedYounes Ibrahim Dabes Shareholder Board Member

Mr. MedhetMohhamedSaadEIDeenDekmak Shareholder Board Member

Engineer/Mr. Ateya Youssef Youssef El Khelaly Shareholder Board Member

Mr. Hisham Hosny Mahmoud Hamouda Shareholder Board Member

Mrs. Doaa Samir Moselhy Abu Al-Fadl acted as the Secretary of the Board of Directors

e Presentation of the financial statements and their complementary clarifications

on 31/12/2025:

The board reviewed the financial statements and supplementary clarifications for the period
ending on 31" December 2025, including the statement of financial position - and the income
statement, from which it is clear that the net Profit after taxes was 1662 thousand pounds for the
period - compared to a Loss of -8378 thousand pounds for the corresponding period of last year. The
Board also reviewed the statement of changes in ownership rights for the period and the statement of
comprehensive income,

The statement of cash flows on 31/12/2025 was also reviewed as follows:

Net cash flows available from (used in) operating activities | -3657 thousand pounds

| Net cash flows available from investment activities -167 thousand pounds
l\'_::_; jﬂé_}l’]_ flows available from financing activities -2591 thousands pounds

The net increase (decrease) in cash and cash equivalents during the | -6415 thousand pounds
jpeiod

Cash and cash equivalents at the beginning of the period amounted 32648 thousand pounds

Cash and cash equivalents at the end of the period 26233 thousand pounds
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After discussions, the Board issued the following decision:

[ Decision No. 3149 ]

“ The Board’s approval by the majority (Except for Professor Medhat Dagmaq, Professor
Ayman Al-Saeed Daabas, and Engineer Atiya Al-Khalali, who registered their reservations)
on the financial statements for the period ending on 31/12/2025 and what was stated in the
company’s statement of financial position and income statement for the period ending on
3112/2025, and Likewise, the indicators included in the numbers of the financial statements
for the period referred to and the numbers and data they contain, as well as the clarifications
supplementing the financial statements, in accordance with what is presented to the Board.”

Board Secretary

xecutive Managing Director Chairman of Board of Directors

S = o
ohammed Refaat Hijab Eng./ Mahmoud Magdy Hegazy
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summary of the year / period ended on 31/12/2025

currency

1 - Financial Indication

A - Income Statement Summary Result in 31/12/2025

amount by one thousand Egyptian pound

Current Year fomparing year
precentage
Figures Figures

of change
Sales Revenues 2210376 1697008 30.3
Gross Profit 2131763 1643052 287
the ratio of gross profit to revenug 96.4 96.8 -0.4
Met Profit Before Tax & Normal Operation 2171 -B378 1259
Met Profit Before Tax & Extra Ordinary [tems -
Met Profit After Tax 1662 -3378 119.8
basic share per share in profits | losses - - -
the diluted share in profits and losses (if any) - -
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B- Balance Sheet Statement Summary Results Ended in 3112/2025

i p ez o

amount by one thousand Egyptian pound

Current Year fomparing year precentage
Figures Figures e anas

net working capital = &
total share holder's equity 254445 255374 -0.4
paid in capital 200000 200000 0.0
reservas 31787 3MTET 0.0
profit | loss 20996 21023 0.1
net profit 1662 2564 -35.2
others s
treasury stock : x _

C- Cash Flow Statement Summary Results Ended In 311122025

amount by one thousand Egyptian pound

i
Current Year fomparing year reCentas
Figures Figures of change
net cash flow from / to operating activities -3B57 -2T968 -56.9
niet cash flow from | to investing activities =167 1282 -B7.0
net cash flow fram J to financing activities -2591 1300 54.2
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Attachment no 1

Significant events that occurred since the date of the financial position wntil now and require disclosure

Mothing

Attachment no 2

Reasaons for expecting the auditer to issue a clean report

Nothing

Historical events that occurred since the date of financial position until now

Nothing
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Endorsement

Wa acknowledge that the above meniioned data are gxtracied from e company’s financial statamonts

that were issued by the boeard of directones comvenmd on 17212028 and the auditor's report has nol yel

boon issued We undertake to immediately disclose to the asthority and the stock cxchange any change

Ihat oooures to this data as soon as il oocures until the signed financial statements are sont

We undertake 1o send it immediately after the auditer(s) report is isswed on it and at the latest betere the

start of the next day's trading session in accordance with the date recorded in the repart of the auditar(s)

may be a clean imodified roport for the reasens indicated by the attachment no 2 .

Investore Reliﬂﬁlm'r‘\

Date: 11212026

Managing Director

Chairman Of Board Of Directores
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