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Gentleman/ Egyptian Exchange Disclosure
Department

Greetings,

Subject: Summary of the Board of directors’
resolutions of TAQA Arabia S.A.E (the “Company”),
that was held on Wednesday, November 26, 2025, at
12:00 PM (Cairo Time), by virtue of the way of the
Communication tools “Conference Call and at the
company headquarter located in: G2 - El Morshedy
Street - Maadi - Cairo,

To discuss the following Agenda:
1. Discuss Q3 2025 Management Presentation.

The Board of Directors approved Q3 2025

Management Presentation.

2. 2- Discussion of the latest updates regarding

the renewable energy projects in Zafarana

The Board was informed of the latest developments
related to the renewable energy projects in the

Zafarana area.
3. Corporate and Digital Transformation

The Board was informed of the steps being taken by
the company’s management regarding corporate
and digital transformation, in alignment with the
growth in business activities and regional expansion.
4- Discussion of the Incentive Frameworkfor™

Middle and Executive Management ™

r‘.\ \ i
The Compensation and Beneﬁts:_‘_.Commifteé'
presented various long-term incentive schemes

designed to reward and motivate the company's
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e-mail: info @taga.com.eg
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distinguished talents. The Board approved that the
Committee begin studying and preparing a set of
programs and mechanisms covering the period from
2025 to 2030, to be submitted and presented to the

upcoming Board meeting.

5- Discuss the proposed schedule of meetings of
the Audit Committee and the Board of Directors

for the Financial Year 2026.

The Board of Directors approved the proposed
schedule of meetings of the Audit Committee and

the Board of Directors for the Financial Year 2026.

6- Other Matters.

No Matters Discussed

The company confirms that the summary of the
board of directors' decisions mentioned above
includes all the material information that is required
to be disclosed in accordance with the provisions of
the Capital Market Law, its executive regulations, and
the rules and decisions issued in implementation
thereof. This is in compliance with our commitment
to apply the rules for listing, maintaining listing, and
delisting of securities on the Egyptian Stock
Exchange.

Please accept the and

highest respect

appreciation,

Mohamed Zakaria Al-Askalani

Investor Relations Officer

Cairo, 26 November 2025 (|
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