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TO: THE SHAREHOLDERS OF EGYPTIAN FINANCIAL & INDUSTRIAL COMPANY (SAE)

We heve performed reasonable assurance on the praparation and presentation of the board direclors report regarding the
implementation of ihe corporate governance rules prepared by the management of Egyptian Financial & Inw Company
(SAE) for the financial year ended Dacember 31, 2023, in accordance with the advizory form of the Board report refemed o in the
Egyptian Stock Exchange Leter to the Board of Direciors.

Management's Responsibility

Tha Compamy’s Board of Directors is respongible for ensuring that corporate governance rules are i

] ! _ appled in aocordance with the
instrucions Iﬂsw_d by the Egyptian Financal Reguiatory Autharity and the Egvplian Guide to Corporate Governance issyed
pursuant to Decision Mo, B4 of 28 July 2016 of the Eqyptian Financia Reguatory Autharity,

Auditor's Responsibility

preparaton and presantation of the raport of the Board of Directors refarred fo above in iher ach Tarm of the baa
feferred to in the Egyptian Exchange letter 1o the Board of Directors in the light of the pracadiires p;“rfznﬂd. B

Iri the: light of the procadures performed, we have perfonmed ihe proper wenbcation fasks in aceordanca with the Egyptian
of @ssurance Mo. (3000) Assuranes Funciions Other Than Reviewing Cr Examining Hissomoal Flnu-u:.umfunnaticgm This ﬂm
requires adhenence to professional conduct requirements, inciuding Independance requirements.

In erder to reach this conclusion, our procedures incuded obaining basically the evidence from the ob inguir
) Sarvation and inquiries from
the parsens responsible for prepaning and prasenting the report of compliance with the governance rules and #f,gaﬁ-ill'lg tha

gu"':”‘r m‘ ’E"L;.m”” appropiate. YWe betieve that the evidence we have obtained is sufficient and appeopriats 1o provide a basis for
1011,

I sccordance with the requirements of Paragragh 49 (D4 of Standard 3000, ow
(D) , bur procedures wara limited 1o maters that
measured accurately and did not ncude non-guantitative aspects or the extent of thair effectiveness, validity Tmpﬂﬁ:::
r;ciul:lrg management procedures for complying with the rules of corporats govemance, as wall as evalusting the perfarmance
prn:::?:l mrdrun:nglrm its rnmunm itheas, execulive management, violations and rulings. Therelore our responsibility or
Jures purposes of this repart do mot extend 1o evaluating the sfiectvenass caniral
commitrment to the governanca system and ite aMecveness, " " st gt

Thie report was prapared 1o fulfil the requiremeants of Article Mo 40 of the rules for listing and delisti
; EECUnties an th
Stock Exchanga and for no ather purpose, Therefore, | is anly suftable for use far h:?npnse Tor um:-.n it 'wins ;:r:.:ar:dEgmm



Ml MOORE Egypt

Opinbon

In our opinion, the sftached report of the Board of Directors on the extant s which the Company applied the above-menfioned
governance rules during the financial year ended 31 December 2023 contains information and has besn prepared and presentad
in 3 25 Important aspects in accordance with the form of the report of the Board of Directors referrad to in the liathar of the Egyptian
Siock Exchange 1o the Boand of Direciors of e Company

Page Zal 2




Egyptian Financial and Industrial Company

A shareholding company

(Governance report for the financial vear endin

The main center and factories of Kafr E-Zayat (P.O. Box 316 11)  {Assiut !/ Mangabad Facteries)
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Egyptian Financial and Industrial Company

A shareholding company

Data about the company

Company Name

Egyptian Financial and Industrial Company _

Company purpose

- Carmrving out, by itself or in partnership with others in any
production and manufaciure of chemicals and fentilizers way, the
Agriculural fertilizers of all kinds, whether powder, granulated or
foliar And the liquid and trade in it
- MManufacture of plastic bags or sacks m general necessary
for packaging its production, as well as supplying or
manufacturing Bags for others as long as production capacity
Aallows it
- Owning or participating in owning land or river means of
ramsportation o ransport the products it manufactures or
materials usad by the company. Eentling or using these means 1o
transport goods and other people’s supplies to benefit them and
Amprove the company’'s economics
- o Carrving out work related to movable property, real estate
and all industrial, Minancial, and commercial operations, and
exploiting the funds available to the company in a way that
benefits if, and in general, all eperations that are related 1o the
Lompany's aforementioned purposes
- Establishing &nd participating in investment projects in
basic and complementary indusitics, whether independent
projects or joint projects, in accordance with the company s
Activity
- Purchasing or importing all rew materials and production
Jequirements necessary for its primary activity . trading in them
or exporting them and exporting its produocts of fertilizers and
.chemicals
- Land acquisition . mine exploitation , and establishment of
factorics with all their ancillaries
Taking into account the provisions of Law No. 95 of 1992, wking
into pecount the provisions of applicable faws, regulations and
decisions, and on the condition of obtaining the necessary
licenses 1o practice these activities o ohtaining the necessary
approvals for that, the company may have an interest or
participate in any way with companies and others that practice
businesscs similar 10 115 busingss or Which may help it achieve its
purpose in Egypt or abrogd. [t may also merge with, purchese, or
annex the above-mentioned entitics in accordance with the
. provisions of the low and its executive regulations

2

The main center and factories of Kafr EFZavag (P00 Bax M6 11} (Asxiod / Mangabad Factories)

Tl & Q0 2542700 - 2542966 - 2542515
Fax: 0407254277  E-mailiefie@efie-eg.c
Wehelte: it pe/iwww.eflom efie-eg.com

Tel ; GBS 2273430 - 227440
Fux: QRS 1273446
Hl_':u_l] l;lr F.il,:tllr'lll;'.'! Eeﬂur Tl!l 2 22T2TIY

Caire 23-25 Sheril Street Tel 23925651 Fax i 23938578 Alexandria :15an Saba Streetl

Tel 014861368 Fax ; 034846545




A shareholding company

Egyptian Financial and Industrial Company

MName of contac] person

The specified S50 vears starting from the date of Date of listing on the stock
term of the regisiration in the commercial |  exchange
CONm pany l:giﬁll"j' ['[ hﬁ bﬁtﬂ- 'iﬂ":ma“d ﬁ:ﬂ' Ig%
another 50 years, ending in May
2029
Ttl;: Mo wh I'rf' The company is subject to The naminal value of the 10 Pounds
i i Law Mo, 159 of 1881 stock
subject
last Authorized 4% TZTEET140
capital million pounds 2000 Latest issued capital pounds
_ Comme rtiqulleglstﬁtlnn ARO011
LAt paid-up pounds 727667140
capital Date of registration in the 1965/10/07
commercial register

Khaled Ibrahim Abdel Razzaq Abdel Halim

Mahmoud Awad Saleh

Address of the main center

Kafr El-Zayat - Gamal Abdel Nasser Street

0402542100
Fax number 02542773 Telephone numbers Egﬁgﬁ
website W w efie—ca eom
E- mail g caefic-gg com

The main center and factories of Kulr ERZayai (PO, Box 306 10y (Assint / Mangabad Factories)

Tel : 40/ 2542700 - 2542966 - 2542515

Fax: D40/25427T  E-maikelied efic-eg.c

Wehsite: hitp:fwww.clic@ elic-cg.com

Caivoe 23-25 Sherifl Streed Tel :2392865] Fax : 23038378

Tel ; 058 TITI4M - 27340
Fax: 038 2273446

Head of Factories Sector Tel = 2272777

Alexvandrin 1500 Saba Sireet

Tel 034861368 Fax: 034346545




Egyptian Financial and Industrial Company

=4

A shareholding company

Sharcholder structure as of 31/12/2023

Holders of 5% or mare of the Number of shares
company's shares The ultimate at the date of the | The ratio
beneficiary financial "
statements
Medvers Mise Invesiment S AE Frivate sector o - S
Hulling Company for Miniag The Hulding
{ (Member of Management) Company for Mining 19T4THED 7138
(state owned)
Social Insmrance Fund for gavernment Mational Anthority
sector workers And the srowps for Social Insorance
nssocianted with it (member of affiliated with the} TIRESED il
{management {state
Saudi Egyptian Industrial Investments {
Company Privafe secior | 3730976 E.128
Tbrahim Thrahim Thrakim ALSaidi [
in person 4489671 a—
Total
57842095 79.488

h-in un d un' EI:E.iyl. El-t- 3tl 4] {A!un‘ a h Factories) i

Tel : (40 2542700 - 2542866 - 2542515 Tel ; 088 2273430 - 2277348

Fax: D040/254277 E-maileficid efic-eg.c Fax: 0858/ 2273446
'|||.-'E-'|:|:Er:::i}up',,"hlﬂw,:fg@:ﬂl:-rg_:nrn Head of Factortes Sector Tel = 2272777
Coirn 23-25 Sherlf Street Tel 123925651 Fex ; 23933578 Alexandria :15an Saba Street

Tel 0348613608 Fox » 03/4E46543



Egyptian Financial and Industrial Company

A shareholding company

Mote:

The Social Insurance Fund for Emplovees in the Government Sector is the
Tativ ril ireciors of the Mational Orpanization

for Social Inserance and has groups related to its statement as follows:

Funds Miurriber of Shares Ratios

20543534 2.823

Government Sector Employees Fund
Social Insurance Fund for Govemment

Sector Workers s o s

Publc and Prvete Bsiess Secior 1024707 1408
National .ﬂ.l.ll:h:tr::lyﬂ ii:;rt ﬂauv:ial insurance 550000 0.758
i e e
Iﬂiﬂ;ﬂ Eﬂﬂrg;:!ﬁhﬂnunmf;rﬂ ?;':::L:fl i LLoe
National Organization for social 244153 0.473

insurance account |
Businass Workars Fund 277ary 0.382

Social Insurance Fund for Government

B i Sector Employees 3 138087 0.180
Social Insurance Fund for Employees in
the Government Sactor Account 7 1544 0.1 EE —
Social Insurance Fund for Workers in
the Public and Private Business Sectar 31014 0.043
Aceount 4
Toral 10.765

The main center and Mctorics of Kafr El-Zayat (PO, Bax 36 11} (Assivg / Mangabad Factories)

Tel : 40/ 2542700 - 2542966 - 2542515 Tel ; D48/ 2273430 - 227440

Fax: 040/254277 E-mail:eficiefie-eg.c Fax: t68/ 1273446
Webslteshttp:iivwww.efie@ efic-eg.com Head of Focturies Sector Tel : 2272777
Cairo 23-15 Sherif Street Tel 23928651 Fux : 23928578 Alexandria ;15an Saba Street

Tel 034561368 Fax @ 034846545



w Egyptian Financial and Industrial Company

EFIC

A shareholding company

Board of Directors
Formation of the Board of Directors

The Council consists of (eleven) members and manages the company’s affairs and applies
the provisions of the company’s bvlaws and the provisions of Law 159 of 1981 and its
exccutive regulations, as well as setting the company's strategic objectives and the general
plans and policies that dominate its work progress, as well as following up on the
performance of the executive management and the Board of Directors, The company
exercises all the powers and authorities necessary to achieve the purpose for which it was
established, except for what is assigned to the general assembly of the company in
accordance with the law or the bylaws. In order to achicve its purposes, the Board of
‘Directors may, in particular, do the following

1- Establishing the company’s general policy and determining the necessary means o
achieve i,

2- Carrving out all necessary work to correct the company's course and financing
structure, maximize the company's profitability, and rationalize costs .

3- Approval of the periodic financial statements as well as the annual statements in
preparation for presenting them to the General Assembly for approval.

4- Setting and evaluating performance standords and examining reports submitted on the
company’s work progress.

5- Approving the company's organizational structure and setting internal regulations
related to the linancial, administrative, technical, and other aspecis.

6- What the Chainman of the Board of Directors deems appropriate to present to the
Board,

The maln cenier and factories of Kalr E-Fayac (PoO. Box 316 11 {Assiun /! Mangabad Faciories)

Tel : D40 2542100 - 2542966 - 2542515 Tel : 0887 2272430 - 227340

Fax: 040/254277 E-mailiefic@efic-eg.e Fax: D88 1273446

Website: httpeiwww. efic @ efe-eg.com Head of Factories Sector Tel : 2271777
Caire 23-25 Sherid Street Tel 23928651 Fax : 23933578 Alexandria :15an Saba Street

Tel 034861368 Fax : O3 S846545



Formation of the Board of Directors

A shareholding company

Egyptian Financial and Industrial Company

Kumber of
series The name Representation body shares Adjective loining
owrnied Date
Chairman of
1 Abdel-Al Talba Al-Bannd in parson 3082 Board of 20159/03/01
Dirgctors
Abdul Azm Muhammad Al- Chief Executhe
2 Ebbasi Exparienced 1500 CHficer 2020/04,01
3 Kafi Fahmy Abdel Majeed 2073/04401
Ahmed Nafi Fahmy Abdal
o Majeed hbpdvert Investment LLC 21040593 Hon-exetutive 20Z3/04,/01
Muhammad all 5ayad
g i uhammad JEE‘FET 20230401
5 Husgamnr:.;-::;nﬂe: Hamidy reat LG 2018/03/01
] ng Company - .
7 Happy Ramadan Arafa for Mining o e S 2018/07/01
3 Naghaa Al-Sayed All Dagher 2023/04/01
Spcial insurance Furd
for Government Sectar
g WiEesa i ip gpa wmu::qmpm;enﬁng | aaze7s Not-gxecutive |  2007/04/01
i the National Social
Insurance Authori by
Saudi Epyptian
10 Essam Abdel Wahab Abda | Industrial Investments 3730175 Nen-exseutive 702370401
Company 5A.E |
With so much i
11 Zainab Mukammad Hafer experianta Non=executive 2023/04/01

S RIS R ST
fAssiut [ Mangabad Factories)

Tel : (88 2272430 - 227440

Fax: OB} 22173446

Heazd of Factories Secor Tel : 2272777
Alexanddia ;1San Saba Screet

Tel 2034361368 Fux : 34546545

T ||'|.|.|:r gnid facrarles of Kalr El-Zavad (.00 Box .;-ﬁ i)
Tel : 040 2542100 - 2542965 - 2542515

Fax: 042534277 E-mailzefici@ele-cpc
Website:hittp:/fwwwefleifefe-egcom

Calro 23-25 Sherif Street Tel 23825651 Fax; 23035878



| Egyptian Financial and Industrial Company

EFIC

A shareholding company

Chairman of the Board and Managing Director.

There is a separation between the position of Chairman of the Board of Directors and)
Managine Director in implementation of the Authority's Board of Directors Resolution

No. (473 of 2020 and Circular No. (9) of 2020, which was amended in accordance with
the Authoritv’s Board of Directors Resolution No. 149 dated 10/27/2022

ihilities of the Chairma

Inviting the Board of Directors to convene, setting its agenda, and managing ils
sessions,

Inviting the ordinary and extraordinary general assembly to convene to consider the
agenda presented by the Board of Directors,

Ensure that sufficient and accurate information is made available in a timely manner
to Board members and shareholders.

Ensure that decisions are made on a sound basis and based on comprehensive
knowledge of the issues, with the need to ensure that there is an appropriate
mechanism to ensure the effective implementation of those decisions mn a tumely
manner.

Receiving reports and recommendations from all committees and presenting them to
the Council on a periodic basis to take the necessary action regarding them.

Ensure that all Council members conduct a self-evaluation that shows the member’s
commitment to his job duties.

Ensuring the Board’s commitment to carryving out its duties to the fullest extent in the
best interest of the company, while avoiding conflicts of interest.

Ensuring the effectiveness of the govermance system applied by the company. as well
as the effectivencss of the performance of the board commiitees.

-: Responsibilities of the Managing Director of the Board of Directors

The main center and factories of Kufr Ek-Zavai (PO, Box 316 1) M.n'rui Mangabad Factarics)

Implementing the company's strategy and annual plan developed and approved by the
Board of Directors.

Presiding over the executive work of the company and managing its daly aflairs
Supervising the progress of work in all departments pg of the company
following up on the performance of all activities, ang ar decisions he
deems necessary o organize work and achieve goaly,of o to increase
customer satisfaction with the company.

approved by the Board of Directors.

Tel : D40/ 2542100 - 2542966 - 2542315 Ted = BE8S 22723430 - 227440

Fax: (40/254277  E-mailieflefefic-eg.c Fax: 038 2173446

Website: httpz/iwww.eficiTelic-eg.com Head of Factories Sector Tel : 2272777
Cairn 23-25 Sheril Streed Tel 23928651 Fax @ 13938578 Alexandria :15an Saba Street

Tel RN4H61368 Fax @ 034346545




Egyptian Financial and Industrial Company

A shareholding company

Proposing topics to be raised at the regular meetings of the Board of Directors in
consultation with the Chairman of the Board.

Supervising the preparation of periodic financial and non-financial reports on the
company’s business results and evaluating its performance, as well as the corporate
governance report, and reviewing all responses to auditors’ inquiries before preparing
these reports.

Active participation in building and developing a culture of ethical values within the
company and proposing reward and motivation systems and power relay mechanisms
adopted by the Council to ensure employee loyalty and maximize the company s value.

Determine the competencies and responsibilities of all employees of the company in
accordance with the applicable work regulations and the decisions of the Board of
Dhrectors,

ta fthe Board of Directors:-

The company has an experienced board secretary appointed by the board of directors. The most
prominent tasks he performs are:

Preparation, preparation and management of organizational matters B. Council and
[committee meetings, assisting the Chairman of the Council in preparing the meeting agenda
And send it to the members to these topies related and preparing information, data, and details
well before the meeting.

Assisting the Chairman of the Board in setting up and preparing for the General Assembly

meetings of shareholders and managing their organizational matters,

of Board of Directors decisions and implementation Following up on the issnance and
informing the concerned departments of them, as well as preparing follow-up reports on what
was done regarding them.

and the issues Preserving and documenting everything related to the Council's decisions
presented to i, while ensuring that the Council obtains important information in a timely
ManRer,

committess and the Board of Directors.

Coordinating with the relevant committees within the §
Council evaluating information to support the Chairn
members and commitiee members, and the proposals th
Assembly regarding selecting or replacing a member.

q

The main center and factories af Kafr El-Zayat (PO, Box 316 11)  {Assiut/ Mangabad Fuetories)
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Egyptian Financial and Industrial Company

A shareholding company

Board of Directors committees
Committees emanating from the Board of Directors:

Mamber status
Mama of tha (rom-
member narmsa Pk = svndind g Joining Date
erit]
Engineer) Abdel- Ao "Emnr_:'ﬂ Rermuneration fiisk GOVernance Mon- 2013/03/01
Al Tolba Al-Banna | Commities e Commities Committes | Commities | oooutive/personal
Chamat f abdub
Azien Muhammad member ;’“:::d 2020/04/01
Ababbas as
A representative of
b, Waal president the Holding
Wahmoud mamber | Company far Mining | 2020/04/01
Youssef fhrmad | Lintil March Plon-gxacutive until
2073 2013/4
aoolntant ! A representathve of
Hosam the Holding
htohamed Hamdy ki Company for Mining i s
Abdel Apiz Non-giscutive
hermber
uritll Bareh
023,
Counselesf Sased | Chairman of
R pi preskdent Man-esetutive 2008/07 oL
Comimities
beginning
March 2023
A rmprasantative of
the Holding
BAr. Mafi Fabimy Campany for Mining |
Abdel WMajaed e Han-sxeculive 2023/04/04
A repredsnlative of
Meafvart Campary
A representatve of
Mrs. Naglas al- tha Hedding
Sayed Al membsar mamber Company for Minlig 20230401
Han-executive
memibaer | member Har-azeculive 204E/MOL/OL |

The main ceater and Gictories of Kale E-Zavat (PO, Bax 3G 11)

Tel : 040/ 2542700 - 2542966 - 2542515
Fax: 0404254277  E-maibeflc@efic-og.e
Wehsiteshutp:iwww. elic @ efic-ezcam
Calro 23-25 Sherif Street Tel 23929651 Fax : 23938578

{Assiut / Mangnbad Fuoctories)
Tl : 088 2273430 - 227440
Fax: &8 2273444
Head of Factories Seetor Tel 2272777
Alexandria :15an Saha Sirest
Tel :05/4861368 Fax : 034816545




Egyptian Financial and Industrial Company

A shareholding company

irs. PMaysa

A represantative of

Manmoud Shamis i Eﬂ[::jme“
member Momn-executhve
ACoouniEnt A regrasentative of
g Asheaf Fathi Uil Mareh mambof the Kational 201801001
Fahirm 2023 Irestmient Bank
wntil & 2023
Kon-sgacutive
A reprasentative of
i M;:lﬂwl L the ?I:il:ﬁ:-:ﬂhn 07 3,/0401
Irvastments
Comparry LLL

Conduet of meetings of the Board of Directors and its committees:
- Board of Directors meetings were held with 13 councils during the year 2023

- The Executive Committee was held with 11 committees during the year 2023
- The Audit Committee was beld with 11 commitiees during the vear 2023
- The Governance Committea was held with 1 committee during the year 2023

A schedule for monitoring the attendance of Council members at Council meetings,
committees, and Genera s i

Hares MEmBer name

Bt

Commities

HuiETnancE

Exgilhve

FarnimisiEg

flsk

CommmeTise

] Abdel-A Talshah Al-Banma
1 Abdul-Azim Muhsmmed Al-Abbas
* Hessam Mohamed Abdel Aziz

4  Mappy Ramadan Amda

L

[S<hF -l — -

Wael Manmoud Yousset &med
Ashead Fathy Fzhim
Maysa Mehmoud Abbas Shamis
Ibrakiim Lbrakim (brahim Al-Saldi
Waglaa Al-5ayed AN Dagher

e Mafi Fahmy Abdal Mageed

- -
o

)

Ahmed Mafle Fahmy
Muhzmmad All Sayed Mishammad
Exsam Abded Wakalb Abda

m -

e — B =

The maln center and factories of Kafr E-Zayar (P.0, Box 316 11)
Tel ; D40 2542700 - 2542566 - 2542515
E-mail:e e efic-epg.¢
Website: htipaiwww efici elic-eg.com
Calre 23-25 Sheril Street Tel (23928651 Fax ; 23938578

Fux: D40/254277
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Head of Factories Sector Tel ¢ 2272777

Alexandria :15an Saba Street
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Egyptian Financial and Industrial Company

A shareholding company

Review Committee

The company has an audit committee formed by the decision of the company’s board

of directors from non-executive members, The committee is responsible for doing the

following:

1. Study the internal control structure, prepare a written report with its

observations and recommendations, and suggest any amendments it deems
necessary to ensure its effectiveness,

2. Study the accounting policies followed and the changes resulting from the

application of new accounting standards.

3. Examining and review internal audit mechanisms and tools, procedure, plans

results and study Internal audit reports and follow-up on the implementation
of its recommendations.

4, Examining and reviewing the periodic administrative reports submitted to the

various levels, their preparation systems, and the timing of their presentation.

5. Examining the procedures that are followed in prepanng and reviewing the
following:

Periodic and annual financial statements.

Prospectuses and public and private offerings For securities.

Estimated budgets, including cash flow statements and estimated income
statermenis

Examining the draft initial financial statements before presenting them to

the Board of Directors in preparaticn for sending ther} o'ihe

)
Proposing the appointment of auditors, deter
considering matters related to their resignation orid

that does not contravene the provisions of the law.

E‘.
, Auditors to

perform services for the benefit of the company other than... review

I 3

Expressing an opinion regarding the authorization o &

The muin center anl factories af Kafr ERZayar (PO, Bax 306 11 (Assiud { Mangabued Factories)

Tel 3 0AQ 2542700 - 2542966 - 2542515 Tel : DESS 2273434 - 227440

Fax; 0407254277  E-maileficEefic-eg.c Fax: (8% 2273448

Website: btip/fwww ellc@cle-eg.com Head of Factories Sector Tel : 2ITITTT
Cairo 23-25 Sherif Street Tel 23928651 Fax ; 23938578 Alexpndrin 115an Saba Street
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Egyptian Financial and Industrial Company

A shareholding company

Financial Statements Regarding the estimated fees, without prejudice to
the requirements of their independence.

9. Studying the auditor's report on the financial statements, discussing the
observations and reservations contained therein, following up on what was
done in this regard, and working to resolve differances in viewpoints
between the company’s management and the auditor.

10. Ensure that the operations and deals concluded with related parties are
free of violations . Or harm the interests of the company or its shareholders.

11. Ensure the application of the necessary control methods to preserve the
company's assets, conduct periodic evaluation of administrative
procedures to ensure compliance with the rules, and prepare reports to the
Board of Directors.

12. Study the accounting policies followed and express an opinion and
recommendation to the Board of Directors regarding them.

13. Study international developments in the field of accounting and auditing
and notify the Board of Directors of what the commitiee deems appropriate
for the company.

14. Implementing and following up on any other work assigned by the Board

of Directors.
L3
The main center and factories of Kafr ElZuyat (0. Box 316 11)  {Assiot | Mungabad Factories)
Tel ¢V 2542100 - 2542066 - 2582515 Tel : GRRF 2273430 = 227 4H0
Fax: 040/254277  E-mail:efic@mefic-eg.e Fax: U887 2273446
Website:hetpe/www, el e he-ep.com Head of Factories Sector Tel = 2271777
Calro 23-25 Sherif Street Tel (23928651 Fax i 23933578 Alexandria :15an Saba Streel

Tel 03486015368 Faz : 03/ 4846545



Egyptian Financial and Industrial Company

A shareholding company

The Board of Directors has formed a governance commitiee of non-executive members
that is responsible for reviewing the annual governance report in preparation for
submitting it to the Board of Directors for approval and presenting it to the General
Assembly

MNominations Commitiee

Nothing
Remuneration Committee

Naothing
Risk Committee

Nothing

Regulatory environment

Internal Audit Department (Monitoring and Inspection):

The

company has an independent department for internal audit {monitoring and inspection)

whose tasks are as follows:

The role of the audit department (monitoring and inspection}:

Follow up on the implementation of the rules, regulations, decisions and instructions
set by the company’s management to preserve the company’™s funds and rights and
ensure their proper use.

Carrying out documentary and accounting audits of financial documents related to
pavments and revenues in accordance with sound principles and rules.

Ensure that every responsible head within his jurisdiction implements the internal
control system.,

' h'mn aeun;r*an.rn:nrlu rﬂn:f:: qP.D. Bax J-:Iﬁ- I I |:.Iu ! Maqulmd Fncl:wf-ﬁ
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Ensure that the established documentary cycle represents a robust system of internal
control, taking into account the interconnection between the various departments and
divisions of the company.

- Carrying out the process of reviewing sales and invoices issued to customers and
verifving that the documents and procedures were completed in accordance with the
sales regulations and other regulating decisions.

- Werifying that the systems and rules established for internal control procedures in all
activities and sectors achieve the purpose for which they were developed.

- Reviewing workers' entitlements and verifying the implementation of what is
stipulated in the regulating laws, decisions, regulations and administrative orders.

- Reviewing the bank’s monthly settiement statement and following up on the measures
taken to resolve disputes, as well as reviewing the bank’s notices as well as the position
of checks that were not presented lor cashing.

- Follow up on the implementation of laws, decisions and all rules and regulations.
- Implementing what is assigned to it by the Board of Directors.

Risk Management
e There is no risk management

Commitment management

s The company does not have a special compliance department

Governance Department
¢ There is no special governance depariment

Auditor

The General Assembly appoints an auditor who meets the conditions stipulated in the Law
for Practicing the Profession of Accounting and Auditing and who is registered in the register
of the General Authority for Financial Supervision, taking into account achieving his
independence in performing his work, The duties of the company ‘s auditor are assumed by
Mr. Nasr Abu Abbas Ahmed, who is registered in the Authority’s register No. 106

15
ik
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Disclosure and transparency

Material information and financial and non-financial disclosure

The company's management adheres to the disclosure miles contained in the Capital Market
Law and its Executive Regulations and the rules of listing and delisting as a company listed
on the Egvplian Stock Exchange through various means , where the company's financial
information that is of interest to sharcholders and stakeholders is disclosed, such as its annual
and periodic financial statements and the auditor's annual and periodic reports. as well as
JBoard of Directors” report, accounting policies, estimated budgets, asset valuation methods
and dividends

- The company's non-financial information that is of interest to current and prospective
shareholders and investors i3 disclosed, mcluding:

¥

Information that includes the company's goals, vision, nature of its activity, and the
company's plans and [uture strategy.

Programs o raise competencies, iraining. reward and care for its employees.
Ohwnership structures of the company's sister and subsidiary companies.

Transactions with related parties and netting contracts,

The most important risks you may face and ways to confront them.

Disclosure 1o its shareholders and regulatory authorities about treasury shares.,
Providing the Authority and the Stock Exchange with the decisions of the ordinary
and extraordinary general assembly in accordance with the rules of listing and
delisting.

# Commitment to all information and data required to be disclosed in accordance with
the rules of listing and delisting on the Egyptian Stock Exchange.

VY ¥Yv¥Yyw
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The violations and rulings issued against the company during the yvear are as follows:

sEries ludgments, violatiens end fines imposed on the company Harlficationg
dunnE the vear
-_Mrad-md lsa J:Erﬁlflr;:‘llt fmm thalml :.::{nﬂh:m!lng tl'rlp
'mﬂnnlmpmuﬂ gk the company: n’l.rfnstl'mflmrwir | e ]
_endingon 13/31/208, ra] . s ' (et |

Investor relations

The company has an independent investor relations function with the managing It is affiliated
director of the company in accordance with the registration rules stipulated by the Financial
as one of the most important main Supervisory Authority and the Egyptian Stock Exchange
activities for implementing the principles of corporate governance, with the aim of activating
and consolidating the relationship with current and prospective investors, opening channels
of communication with these involved in the financial and investment market, and providing
the necessary disclosure and transparency. which is It has a positive impact on the following:

o [nvestors' view of the company's current performance and their expectations for future
performance.

«  Working to achieve appropriate liquidity for trading the company s shares on the stock
exchange.

o Increasing the confidence of those dealing with the company and stakeholders, as well
as promoting the increase of groups supporting the company.

The lnvestor Relations Officer participates in developing the company’s communication
strategy with the investment market, opening channels of communication with investors, and
conveying market views and investors’ concerns to the Board of Directors on an ongoing
basis, in addition to the obiigations and tasks determined by the Authority.

The main center aad fectories of Kofr El-Zayal (PO, Box 306 11} {Assioi / Mangabad Factories

Tel @ 040/ 2542100 - 2542966 - 2543575 Tal : 0887 2273430 - 227440

Fax: 0407254277 E-maibiefiedefic-eg.e Fax: 088 1273436

Website: hitp:/'woww.cfici@eiic-eg.com Head of Factories Sector Tel : 2172777
Cairo 23-25 Sherif Street Tel (13928651 Fax : 23934578 Alexandria :15an Saba Street

Tel 0374861368 Fax : 05486545
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Disclosure tools
annual report

The company issues an annual report In Arabic | it includes a summary of the Board of
Directors’ report and the financial statements, in addition to all other information of interest
to shareholders, current and prospective investors, and other stakeholders. The report
includes the following:

Vistion and goal.

Company strategy.

The history of the company and the most important milestones it has gone through.
Ownership structure.

Formation of the Board of Directors.

The company's current and future projects.

Analysis of the company”s financial position.

The social and environmental responsibility of the company.

The company issues an annual report in accordance with the provisions of Companies Law
MNo. 159 of 1981 and ils executive regulations, for presentation to the General Assembly of
shareholders and regulatory authorities . which includes at least the following:

o Financial results and material issues,

The company's main achievements during the year,

Formation of the Board of Directors and the number of times it meets.

Formation of council committees and the number of times they meet.

The average number of employees in the company during the year and the average
income of the worker during the same period.

Programs to reward and motivate the company’s employees, such as offers to own
shares and others, if any.

-

» What happened regarding the compensation ¢ontracts concluded in the previous year.
o Any measures token against the company by regulatory or judicial authoritics.
s A report on the company’s commitment to social and environmental responsibility.
« The company's annual governance report.
I8
The mwin ceater anid Toctories of Kufr EZayvat (PO, Box 316 11} {Assiut / Mangobnd Factories)
Tel 2040 2542100 - 2542966 - 2542515 Tel 2 GRE 2273430 - 2274410
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Disclosure report

The company is preparing A quarterly disclosure report on the most important changes in
the company is prepared by the company’s management with the assistance of its Investor
Relations Department and includes at least the following:

Company contact information.

Investor Relations Officer and his contact information.

Structure of sharcholders who own 5% or more of the company’s shares.

The total shareholder structure, showing freely trading shares.

Details of the company’s treasury shares, if any.

Changes in the company’s board of directors and the latest formation of the board.
Change the auditor in the coming period.

Sustainability report

The company discloses theESG-TCFD report according to the form prepared by
the Financial Regulatory Authority.

website:

The company has a website in Arabic, through which financial and non-financial

information is disclosed in a user-friendly manner. It is updated with pul:nllshcd mfurmalmn
on an ongoing basis and provides the ability to communicate with the compamy-gasily, with
a commitment to follow up on responding to messages and muimm:s ﬂi b

receives through it{ www.efic-eg.com } 5
(T
Charters and policies:- ('u:.'-

Charter of ethics and professional conduct I H%EH ko

. RS
The company aims to control and regulate the rules of professional conduct tomal
ethics within the company. As well as numbers The standards of conduct that all employees
of the company must follow and observe in all transactions and in every location in which
they perform their work. in a way that positively affects the reputation and credibility of the

company and the integrity of its employces, in a way thal guarantees the rights of its
sharcholders and all those dealing with it.

19
The maln center and factores of Kofr El-Zayat (P00 Box 316 11 (Assiot/ Manqabisl Factories)
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Fax: 0407254277  E-mailielie@elie-ep.c Fax: 058 2273446
Webshte: ittpeiwww.efledeflie-eg com Head of Fuctories Sector Tel < 2271777
Calro 23-25 Sherif Street Tel 23928651 Fax : 23938578 Alexondria :15an Saba Street

Tel 034561368 Fax : 0354346545



Egyptian Financial and Industrial Company

A shareholding company

Succession Planning policy

The company conducts procedures and evalvates the selection, appointment and promotion
processes within the framework of securing the best qualified elements for the company in
appropriate positions, and at the same time encouraging professional development and
advancement of current employees, and developing a plan for the succession of authority at
Athe executive management level in emergency circumstances or in the short and long term
with a focus on planning. To relav the power to the main elements,

WhistleblowingPolicy

The company docs B. Encouraging the company’s employees or those dealing with it to
report any practices that violate the rules of ethical conduct or any illegal acts Apply cffective
procedures regarding the principles of accountability and accountability, then enhance the
standards of honesty and integrity in all the company's various activities, and encourage
company employees and others to take the initiative to uncover and report violations while
ensuring complete confidentiality of the reporting person, taking inte account that the
reporting process is based on documents or objective information.

Internal policy Related parties and associated parties

The company discloses the intermnal trading operations of the company's shares, the
organization of relationships with related partics, as well as the conclusion of compensation
contracts in accordance with the rules of the regulatory authoritics. The company ensures
that insiders, founders, major sharcholders and groups associated with them are committed
to not being a party 1o any compensation contract except with the approval of the General
Assembly. and ensures that all concerned parties understand the definition of insider trading
and the rules of its regulation. Among the procedures that the company is following in this
regard are the following:-

# Prohibiting any insiders or the group associated with them from dealing in any

T|: main cenier ml r:nmriu. of Kafr El-iun u"'.ﬂ. Eh;.: ] I 1} A,ui| 1;.".“5,“;]
Tel : 0400 2542100 - 2542066 - 2542515 Tel; 088 2273430 - 22

Fax: Q407254277 E-maikefieddefic-ege Fax: 083/ 2273446
Website:hatp:/fwww.eficidelic-eg.com Head of Fectorles Seetor Tel : 2272777
Cairo 23-15 Sheril Street Tel 239286351 Fax : 23938578 Alexandria :15nn Suba Strect

Tel 0348561368 Fax : 034846545
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# Prohibiting the dealings of any sharcholders who own 20% or more, dalone or through
a group associated with them, unless the stock exchange is notified of this before
implementation,

# Prohibiting members of the company’s board of directors, regardless of their
percentage of contribution to the capital, and its officials or persons who can view
information that is not available to others and that has an impact on the price of the
security, from buying or selling these securities to which this information relates.

Table for following up on insiders” transactions in the company’s shares

Mumber of
Stock
shares awned - Shares purchased Shares sold bk e
S8r|Bg member name at the during the year by durning the the end of
beginning of date ar by date
ot B e y the year
the year
T ais
The tranzaction
book alace durng
the flrst gupter
192RE33
1 hisdyart Wisk Investmant S5 -8 15643004 Thie transaction [+] 2090593
toak plack during
the Lhird glaaster
1 4095
ransackitin ook
ploce Surirg e
Tourtn A ETRES
7ATEF
3 Soudi-Egy |.|1|:_'r| |iIIJ|J.-.-|'_:.:.J| 3702000 h :_. transaction a AAB8ET
Ivestiments Campany 5, 0.8 took placa during

the fourth guarter
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Social and environmential responsibility policy
The company's role in social responsibility ensures, to some exient, that all members of

society support its goals [ts development mission, and in general, the company’s fulfillment
ol its social responsibility is based on thres eriteria:

Respect and responsibility in the sense of the company’s respect for the internal
environment (emplovees) as it provided wreatment for them and their families. The
company has succeeded in helping to eliminate VirusC for all employees of the company

in partnership with the competent health director through the 100 Million Health Initiative
while providing A sports and social club in every factory and the extemnal environment
{community members)

- Protecting the environment and supporting and assisting the community in terms of
commitments and preserving the Nile River, as the industrial drainage from the Nile was
transferred to the Jinaj Industrial Bank to preserve the environment . and approval was
obtained From the Ministry of Environment. to establish an industmal wastewater
teeatment unitl RO ) providing financial and health in the company’s factory in Assiut
support 1o the swreunding environment and caring for destitute families. It also worked
tor ensure that the product that the company provides to the community is compatible with
the environment or in lerms of taking the initiative to provide what serves the
environment and improves environmental conditions in the community. And addressing

environmental problems.
n 1 Tl ‘s bard of directors pavs great attention fo g g eI |
because of their importa ; nis for listing rules on the Esvplian

Imestur Relaii Officer
Padi ) vyymamben,

Accountant! Khaled ITbrahim Abdel Razraqg
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A statement of judgments and fines during the ending

financial year
On December 31, 2023

First: with recard to the provisions

There are no judgments, whether compensation cases or fines, issued

against the company during the year 2023,

Second: With regard to compensation

1- An amount of 432,760 pounds (four hundred and thirty-two
thousand seven hundred and sixty pounds) was disbursed as
compensation to the farmers in a friendly manner, for good
neighborliness and to avoid filing compensation cases agamst the
company.

2- The heirs of the late Shams al-Din Muhammad Azzam, who died
of electrocution inside the company, were granted a compensation
amounting to 350,000 thousand pounds, in exchange for not filing
lawsuits against the company, as well as waiving the lawsuits filed
against it. This was in accordance with a written agreement
/between the two parties, and the amount was disbursed on 2/5
2023

Please accept the utmost respect and greetings

Legal sector
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