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Date:14/5/2024

Ref:

Mr. Mohammad Saud Al-Osaimi
CEO - Boursa Kuwait

State of Kuwait

Dear Sir,

Subject: Minutes of Analysts / Investors

conference for Q1 2024 — Zain Group

As per article No. (8-4-2) “"Continuing Obligations
in the Premier Market’ of Boursa Kuwait Rule
Book issued as per decision No. (1) for year
2018, and since Zain has been classified in the
“Premier Market".

We would like to advise you that quarterly
earnings Conference was placed through
conference call (Live webcast) at 12:30 PM local
time on Tuesday 14/5/2024.

Attached; the minutes of the Conference
mentioned above and the Investor presentation
(Q1-2024).
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Omar Maher — EFG Hermes:

Greetings ladies and gentlemen, this is Omar from EFG Hermes, and | would like to
welcome you all to the Zain Group's Q1 2024 Earnings Conference Call. It is my
pleasure to host Zain Group senior management today on the call. By now you should
have received the company's presentation and earnings release which have all been
uploaded on Zain Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's
Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal — Zain Group Corporate Affairs & Communications Officer:
Thank you, Omar. And welcome everyone to Zain's Q1 2024 earnings conference call.
With me today Ossama Matta — Group CFO, Mohammed Shereef — Group Head of
Finance, lyadh Borgi - Group Operation & Business Performance Executive Director
and Aram Dehyan — Group IR Director.

In a moment, we will take you through the IR presentation which has been posted
earlier today on our corporate website, and after that we're happy to answer any
question, you may have.

During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on
current expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.
With that, | will now turn the call over to Ossama.

Ossama Matta — Zain Group CFO:
Ladies and gentlemen, | welcome you all on Zain Group's Q1 2024 earnings call.

To begin on a positive note, | would like to highlight the recent AGM that was held
last week. We achieved a quorum of 77%. The AGM approved the 25 fils dividend for
the second half of 2023 (totaling 35 fils per share for the FY 2023 representing a /0%
pay-out ratio).

On the other side of things, as evident by the IR presentation and our media release,
the crisis in Sudan has impacted our KPls this quarter, as did the restatement for KSA
tower sale which did not impact the current quarter but inflated the comparatives.
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Let me start by summarizing the challenge we face in Sudan:

As mentioned in our previous call, all network operators in Sudan witnessed a
network outage during early February which lasted for about a month. Starting early
March, our recovery plan that included a new data center in Port Sudan started
yielding results, with a steady and gradual increase in operational sites, whereby
today around 1,100 sites are on-air out of 3,000, thanks to the on-ground efforts of
our Sudan team.

However, there are some challenges surrounding revenues in Sudan which we are
working to resolve. These include:

e A gradual recovery of regional network capabilities with limited technology
coverage such as 4G,

e A constrained product portfolio that is missing key segments like postpaid
services and flexible voice or data bundles, and

« An inability to segment offerings effectively, is resulting in a uniform tariff for
all customers.

The operation’s customer base was significantly impacted by the crises due to military
attacks on business operating systems, inaccessibility to customer data centers,
limited network coverage and the retail distribution challenges. It is estimated that 6.5
million people have been internally displaced and 2 million migrating overseas. As a
consequence, our customer base dropped from 14.2 million in Q4’23 to 5 million in
Q1'24. However, as part of the disaster recovery plan, we are now recovering and
stand at about 8 million customers, up 3 million in the past 40 days.

Our robust recovery plan inclusive of a new data center in Port Sudan, is resulting in
gradual improvements in network services and coverage areas, and we expect an
exponential uptake in customers during Q2 2024, as witnessed in the past one month.

Despite the obstacles, we have seen consistent growth in daily revenues post-
network recovery, with an average daily revenue of approximately SDG 725 million
or $0.8 million which takes us to the pre-blackout levels. Moreover, there has been a
noteworthy increase in daily new activations, and we anticipate further growth as
network coverage expands.

We concluded the period with a customer base of 42.4 million, reflecting a 20%
decrease, primarily due to the significant impact of social unrest in Sudan.

Moving on to the other major item that impacted our KPIs from a comparative
standpoint is the restatement of Q1 2023 net income. The restatement arose from
the accounting of KSA tower transaction which was revisited in the fourth quarter of
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2023 due to the significant judgements and estimations involved in assessing transfer
of control.

We would like to highlight that there is no impact of Zain KSA restatement on the net
profit or the consolidated financial statements of 31 December 2023, as all necessary
adjustments required have already been accounted for in the consolidated financial
statements for the year ended 31 December 2023. The effect of the restatement is
only to move the gain from the tower sale received in Q3'23 and Q4'23 to Q1'23,
while total reported net profit remains unchanged for FY'23.

Following the restatement, our revenue remained stable at KD 466 million (USD 1.5
billion). EBITDA for the quarter was KD 148 million (USD 480 million), down 10% YoY
reflecting an EBITDA margin of 32%. Our Net income is less than last year quarter
and reached KD 29 million (USD 95 million). This reduction was largely due to one-
time gain on KSA tower transaction in Q1-2023 and the network operational
challenges in Sudan previously discussed.

If we isolate the gain of KSA Tower transaction, the drop in Q1 2024 net income
would be significantly less (only 12%) when compared to Q1 2023.

Debt Profile:

The Group continues to maintain healthy cash flows, with a total due to banks USD
4.01 billion, down by 6% as compared to prior year and net debt/EBITDA currently
standing at around 2x. Finance cost increased compared to the Q1 2023, on account
of increase in interest rate.

On ZainTech:

In March 2024, ZainTech successfully completed the acquisition of STS, marking a
significant expansion. The acquisition reflects our strong commitment to enhancing
our technological capabilities and market reach.

ZainTech's total sales for the first quarter of 2024 reached USD 26.9 million, an
impressive increase of 585% compared to USD 4.6 million in the same quarter of last
year. This substantial growth is primarily due to the consolidation of the new entity
(STS).

Fintech:

The impressive and profitable growth of Tamam, and Zain Cash in Irag & Jardan has
resulted in revenues surging 49% YoY to reach USD 41 million for the 3 months
period. The total transaction value increased by 82%, reaching USD 3 billion.
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In February, we launched the Bede fintech brand in Bahrain which is set to be rolled
out across our footprint (likely in Kuwait during H2 2024).

Total Fintech Revenue currently represents 2.7% of total Group Revenue, and our
ambition is to grow that to 10% in the coming 3 years.

Zain Brand Strength:

Brand Finance has ranked Zain as the strongest brand in Kuwait with a rating of AAA-
and brand value of $3 billion, reflecting an annual increase of S300m-+, representing
a growth of +11% in brand value.

Corporate Sustainability:

We just published our 13" sustainability report, titled ‘A Pathway to Value Creation’,
which summarizes the progress and the strategic efforts undertaken across the
company’s footprint in the past year as it continues to execute on its five-year
Corporate Sustainability strategy centered on four pillars, namely, Climate Change,
Operating Responsibly, Inclusion, and Generation Youth.

Strategy:

At Zain Group, we are currently focused on refreshing our 4Sight Strategy, that has
successfully guided our evolution from a mobile-centric business to a multi-core
digital services provider. This evolution has been instrumental in launching new
valuable business verticals within the organization, such as TowerCo, ICT,
International Carrier, and Fintech.

Our aim is to accelerate and evolve certain strategic pillars of 4Sight while
collaboratively identifying and integrating new key strategic themes that will further
our growth and innovation in the digital landscape.

FY 2024 Guidance:

For FY 2024, we are setting our guidance with a prudent outlook, anticipating a softer
year compared to the robust growth experienced in 2023. Last year, our results were
bolstered by one-off items such as gain on Tower sales and number range benefit,
that will not recur this year. Additionally, our operations in Sudan have faced some
challenges due to the ongoing conflict, including a month-long network shutdown
during the first quarter, which impacted our performance.

Overall, while we anticipate a drop in net income for the year compared to 2023, our
long-term strategies are designed to navigate through these temporary setbacks and
secure ongoing success. Despite the challenges, we are targeting to achieve 80% of
FY 2023 net income.
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With that | will now handover to Mohammed Shereef to discuss the results in more
details. Thank you.

Mohammed Shereef — Zain Group Head of Finance:
Thank you Ossama and good afternoon, everyone.

Moving to the Opcos, Let’s go to Zain Kuwait:

Maintaining market leadership, the operator's customer base increased by 2% to
serve 2.7 million. Revenue for Q1 2024 reached KD 93 million (USD 303 million), up
7% YoY, EBITDA reached KD 31 million (USD 100 million), representing an EBITDA
margin of 33%. While net income reached KD 18 million (USD 57 million).

Data revenue reached USD 107 million which represents 36% of total revenue.

Zain KSA:

For Q1 2024, the operation reported 5% growth in revenue, EBITDA increased 11%,
reflecting an EBITDA margin of 31%. Despite strong top-line and EBITDA
performance, net income for the period decreased 94% to reach USD 18 million. This
is mainly due to the Q1-23 restatement related to the tower transaction already
mentioned by Ossama. Excluding the impact of the Tower transaction, Q1 2024 net
income is 39% higher than Q1 2023.

The operator's data revenue represents 41% of total revenue and active customers
increased by 1% to reach 8.8 million.

The OPCO witnessed continued growth in 5G, B2B, Yaqoot and Tamam revenues
compared to Q1-23. Yagoot - Zain KSA’s digital arm witnessed 41% growth in
revenue, and Tamam - the consumer microfinance arm witnessed an increase 22%in
revenue, all of which contributed towards increase in top-line.

Zain lraq:

The customer base increased by 2% reaching 18.7m customers, mainly driven by
growth in prepaid segments. Zain Iraq revenue increased 14% YoY mainly due to
growth in data revenue. EBITDA increased 22%, to reach USD 93 million, with an
EBITDA margin of 37%. Excluding the Tower gain, normalized net income growth for
Q1 2024 is 3 folds higher than Q1 2023.

Digital operator Oodi has shown strong growth and improvement, where YoY
revenue increased by 30%.
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Zain Jordan:

The operation had mixed results for Q1 2024. Customer base increased by 4% YoY
now serving 4 million customers. Revenue and EBITDA increased by 3% and 6%
respectively compared to last year, while net income decreased by 4% due to increase
in finance cost. The operation maintained a healthy EBITDA margin of 41%.

Data revenue grew 7%, representing 52% of total revenue.

Zain Sudan:

As already mentioned by Ossama, Sudan encountered network outage in February
2024, which impacted our Q1 results. The financial impact was considerable, where
Sudan revenue for the quarter was $50 million, with net income reaching S22m.

Looking ahead to Q2, we are seeing growth as more sites gradually go on-air. The
daily average revenue is gradually improving, thanks to ongoing efforts and the
resilience of our operations in Sudan.

Finally, Zain Bahrain:

Zain Bahrain generated revenue of USD 52 miillion, an increase of 7%. Data revenue
grew 7% to represent 45% of total revenue. EBITDA reached USD 15 million,
reflecting an EBITDA margin of 29%. Net income reached USD 2.8 million.

With that, I'll hand over to Mohammad for the Q&A.
Mohammad Abdal — Zain Group Corporate Affairs & Communications Officer:

Thanks, Mohammed. With that, we will now move to the Q&A session. And we ask
that you limit yourself to one question and one follow-up.
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Questions & Answers

Question:
What was the reason for weak EBITDA margins in Kuwait and why did OPEX in
general look on the higher end?

Ossama Matta — Zain Group CFO:

Kuwait did well on the revenue side, but if you look at the structure of the revenue,
you will see the gain mainly came from the handset sales, with a with a good margin
of 9%. This margin is still it's profitable yet when we compare it to the other services
it's and the low side. The challenge in Kuwait that we is during the past couple of
months, there was not a lot of traction, whether it's on the government project or any
or any big projects that we can benefit from as a company on the B2B side. Also on
the consumer side, we are working closely to increase prices and benefit from that.
On the OPEX side, you need to take into consideration that the Zain Kuwait operation
is consolidating another two entities, one is a distribution company, and the other is
MADA, a wireless ISP company. The theme for this year is basically look at the cost
structure of these companies and try to trim as much as we can and hopefully with
what happened now in Kuwait on the political environment, things will improve
significantly, and we will see a lot of positive things happening in the market which
we expect get a benefit from.

Question:

On Sudan specifically, what's the reason for netincome being around 10 million above
EBITDA, and what is the exchange rate you're using, as the discrepancy is huge
between the official one and grey market?

Ossama Matta — Zain Group CFO:

Well. I'll start with the difference FX rate, we take the average rate for the month
usually, and then we take the average for the quarter. The average for the quarter
used in Q1 is SDG 981 to every one US dollar, noting last year it was 585. Currently,
we believe it's 1200 plus. The good thing in Sudan is that we can increase prices,
noting starting in Q4, we already increased the prices that is linked to the exchange
rate. The issue that we have in Sudan is not the FX rate, that we are going to use, we
can overcome that in a way by increasing prices. But basically, the challenges that we
are facing in Sudan are the system, network and HR, and we are overcoming all of
this working closely with the team on the ground, who are working diligently building
new systems in and a new disaster recovery center. Our registered customer base in
Sudan dropped to from approximately 14 million to 5 million between December 31
and March 31. This is due to the fact that we lost we lost access to these customers,
however now with the increase of coverage areas, we are gradually regaining them
back as we are at 8 million now. Things are not easy, but the team is doing a great
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job, as | earlier mentioned there are 1100 sites on air (out of 3000), another 100 sites
will be on air during May. So, we will be at 1200, and we are expecting by the end of
the quarter to have 1300 sites, subject to the situation on the ground. From the FX
point of view, there is an FX gain in Sudan, due to receivables in their books that are
due in US dollar. So it is in a way, its hedging naturally the balance sheet.

Question:

Just one more question also on Sudan. Potentially you may have additional pressure
come towards end of the year as you might do some write offs impairments. And even
before the end of the year, the EPS will remain under pressure. You said you're
targeting 80% of last year's earnings. Is there any risk that this may impact your
dividend policy you might revisit the dividend policy ending next year.

Ossama Matta — Zain Group CFO:

On Sudan specifically now, if you look at the revenues, as | mentioned, revenues today
are approximately 750 million SDG which is $800,000 per day. Remember in
February, there was almost like zero revenues. Now we are $800,000 per day similar
to January, just before the network blackout issues. So things are moving into the right
direction. Impairment will be looked at of course as we test for impairment on a
quarterly basis, with the provision for certain inaccessible sites might be considered,
of course, but look, you need to look first at the net book value of such assets taken
to consideration that these assets have been recorded in SDG, when we recorded
them, and it has been the value of them has been reduced significantly. So, any
provision, if | take a provision for all the network or 50% of the network, it will not be
significant. This is one, two there is an insurance claim that we are pursuing as
mentioned that last year we're aiming to get and collect S50 million. Also, there are
other claims that we're pursing related to business interruption and property, as well
as around 11 sites that have been damaged, along with our headquarters that we
don't have access to in Khartoum. Would that impact on the plan for the dividends?
At this stage, | say no, because looking at the numbers and the forecasts that we have
seen for this year, we will be 80% of USD700 million last year. So this is approximately
USD560 million. Not taking into consideration the insurance claim that we will collect
and not taken into consideration the good performance and gradually recovering
revenues in Sudan we are currently witnessing. This reflects approximately 40 fils.
Will that impact the 35 fil's plan. | don't think so at this stage, but we will have a better
view once we finish Q2 this year.

Question:

Which markets you see the highest growth now for ZainTECH? Which segments and
what is your strategy here for 2024? Can you also please share what was the organic
growth of ZainTECH without STS and probably the same question for the KSA alone?
What was the B2B growth of KSA first quarter 20247



% 0|
sl | i ‘ Zain Group Q1’24 Earnings Call Transcript

Ossama Matta — Zain Group CFO:

ZainTECH’s biggest revenues are coming from UAE, KSA and Kuwait, mostly
generated from the cloud business. We have done a lot of partnership including with
AWS and others, earned the Microsoft Azure Expert Managed Service Provider (MSP)
status. This status is awarded to organizations that demonstrate exceptional
capabilities in delivering comprehensive, end-to-end solutions on the Azure cloud
platform, not an easy certification for the region. The other the other areas where
ZainTECH is growing is related to the digital services. The acquisition of BIOS is
helping a lot, as is STS now, which in March 2024 we started consolidating. STS is
one of the biggest system integrators in Jordan with a wide regional footprint
including a strong presence in KSA and its scope also extends to Iraq. We have big
plans on ZainTECH and we have witnessed both organic growth and revenue growth
through acquisition, which for example BIOS has grown by 17%. So what we are
building now is a lot of companies to go to the market fast, and the theme this year is
to consolidate all these companies under one arm which is ZainTECH and basically
become a one stop shop for all ICT products whether it's on the cloud, cyber, digital,
even drones for enterprises and governments. My expectation for ZainTECH is
consolidation this year, next year, it will growth in 2025.

For KSA, if we eliminate the Tower transaction and look at the performance of Zain
KSA, they have grown on the revenue side, and on the EBITDA side and eliminating
the one off, from the Tower sale, | think we will have approximately 39% growth on
the bottom line. Regarding B2B growth for Zain KSA, compared to Q1 last year, it is
relatively flat.

Question:
Firstly, on Irag, would you share the revenue growth in local currency for Q1'24?
Because | think there were significant tailwind effects still in Q1.

Second question is on Sudan, whether the number you were talking about the
$800,000 per day, revenue run rate. As you're expecting further improvement from
this, where should we expect this to settle around because you are increasing prices,
thus affordability would become an issue as well. So, in your planning, are you
expecting a bigger improvement from pricing or, getting more customers back on the
network getting more sites back online? if you could talk about, the operational
outlook for Sudan, how do you see this evolving that will be helpful, thank you.

Ossama Matta — Zain Group CFO:

On Irag, the growth that you have seen is specifically in IQD, because the rate still the
same, that hasn't changed as compared to Q1 last year. We use 1320 to translate

10
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this year. And last year, it's the same 1320. So, the growth is basically an IQD and no
impact from the devaluation.

Iraq is doing great, as compared to last year. Very good progress in Baghdad and in
Basra, we are gaining some good market share. The issues that the third operator is
facing is helping us, as we have a solid team there and we have announced new
services that we will launch in Q2, so Iraq is doing great. We don't have any major
issues in lraq.

On Sudan, in January, pre-blackout phase, we achieved $25 million of bottom line.
Now, we are at SDG 750m per day reaching SDG 800 million per day. Of course, they
FX rate will play its role here as it will have an impact. But as we bring back new sites
on air, fix some system issues related to the electronic vouchers and credit transfer
services, fixing also the postpaid and bring back roaming for example will spike
revenues. These, coupled with increasing the price will definitely bring value. So we
are relying on everything. what you have mentioned, this what will bring value. Once
we are done with Q2, we will have more few more visibility about how we're going
to end this year.

Question:
What are the key challenges of the Tower divestment a year after the KSA Tower
deal?

Ossama Matta — Zain Group CFO:

On the Saudi side the on the infrastructure side, this will help us on reducing the
CAPEX. As we already have certain commitments with the tower company on the
build to suit, this will end up reducing a lot of the CAPEX for us, as the same company
which acquired our towers also acquired STC's towers, so, there will be consolidation
and there will be benefit that might pass through to us on the efficiency.

The focus in Saudi is to enhancing the core business and exploit the 5G network
further boosting Prepaid, Postpaid and B2B business revenues. So, we actually see a
benefit from the tower deal, as it has resulted in reducing the leverage on the
company, fixing the balance sheet, and having the management focus on the core
business, whether it's on the prepaid, postpaid and B2B.

Question:

| have two questions, one on the spike in receivables that we've seen in first quarter.
What's the reason for such an increase in receivables? And how do we see this going
forward?

11
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Second on your debt site. Because even with the TASC Towerco, and now Ooredoo
is expected to transfer into that entity. So when that happens, we'll Zain make some
payments. Or how will this deal go through in part? Will there be an equalization
payment made? Because it's an approximate 50 / 50% owned?

Ossama Matta — Zain Group CFO:

The receivables, Yes, it has increased as compared to last year, and you're comparing
here with December, and this is mainly due to increase coming from KSA receivables,
which are related to Tamam, B2B and B2G (government), noting government projects
sometimes takes a longer time to collect.

On debt, we have announced before that we will be owning 49% approximately and
they will own 49%, we will contribute our towers in Irag and Jordan which are in
TASC. And based on the $2.2 billion deal, we will be equalizing by paying cash to
reach this 49%, because they have more towers to contribute than the towers that
we have contributed. We are starting with Qatar, but it's taking additional time due
to regulatory approvals. After Qatar, will move to the other markets as well. So you
might see an increase in the leverage next year, and it is estimated around $300-
S400m.

Mohammad Abdal — Zain Group Corporate Affairs & Communications Officer:
Thank you, Omar, please refer to the Investor Relations website for additional updates
and feel free to contact the IR team at [R@zain.com for further information. We look
forward to your future participation in our Q2 2024 update.

Thank you for joining the call.

- END -
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