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Press Release

National Authority for Tunnels signs Operations and Maintenance Contract for Egypt’s
High-Speed Rail with Joint Venture of Deutsche Bahn and ELSEWEDY ELECTRIC

Cairo, Egypt — 11 November 2025

The National Authority for Tunnels (NAT) has signed the Operations and Maintenance (O&M)
contract for Egypt’'s landmark High-Speed Rail network with the joint venture of Deutsche Bahn
International Operations (DB 10), one of the world’s leading providers of operations and
maintenance and ELSEWEDY ELECTRIC, a leading integrated infrastructure and energy solutions
provider. The signing ceremony was held in Cairo today along TransMEA, the leading expo for
smart transport, logistics, and infrastructure in the Middle East & Africa, and witnessed by His
Excellency Lieutenant General Kamel EI-Wazir, Deputy Prime Minister for Industrial Development
and Minister of Transport and Industry.

Under the newly established entity “DB-ELSEWEDY for Rail Operations S.A.E” the joint venture will
operate Egypt’s first-ever high-speed rail network under the 15-year agreement. The project
includes approx. 2,000+ kilometer network, encompassing three major lines and more than 60
stations across the country.

The experience and know-how of Deutsche Bahn is provided through its international
subsidiary DB International Operations (DB 10), which specializes in delivering integrated rail
operations and maintenance solutions worldwide. By combining DB 10’s global expertise with
ELSEWEDY ELECTRIC regional execution strength, the partnership will set new benchmarks in
safety, reliability, efficiency, and sustainability. This collaboration reflects Egypt's commitment
to modern, low-carbon transport solutions aligned with its Vision 2030 development goals.

Egypt's High-Speed Rail network will span the country from coast to coast, forging
unprecedented links between cities, ports, and economic zones. The Green Line, running from
Al-Sokhna on the Red Sea to Marsa Matrouh on the Mediterranean via the New Administrative
Capital, is often described as a “Suez Canal on tracks” and will carry up to one million
passengers and 8,500 tons of goods daily. The Blue Line, will connect 6th of October City to Abu
Simbel through Luxor and Aswan, the Red Line, will link Qena to Safaga and Hurghada on the
Red Seq, further boosting tourism and regional development. Together, these lines will create
a unified transport backbone that reshapes mobility, unlocks economic potential, and supports
inclusive growth across Egypt.

DB-ELSEWEDY joint venture represents a strategic alliance between two industry leaders
committed to delivering a world-class passenger experience, optimizing freight logistics, and
ensuring long-term asset reliability. The partnership will deploy advanced digital maintenance
systems, cutting-edge methodologies, and highly trained local teams to ensure operational
excellence.
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"I am proud of what our teams at National Authority for Tunnels (NAT), Elsewedy Electric and
DB International Operations have achieved together. This partnership stands as a testament
to what shared vision and expertise can accomplish — shaping the future of sustainable
mobility." Niko Warbanoff, Chief Executive Officer of DB International Operations.

“This milestone marks a defining moment in Egypt’s journey toward sustainable and modern
mobility. Partnering with Deutsche Bahn—one of the world’s most experienced rail operators—
reflects our shared commitment to operational excellence and long-term value creation.”
Ahmed Elsewedy, President and Chief Executive Officer, ELSEWEDY ELECTRIC

This press release, press pictures and further material are available at:
https:/[ir.elsewedyelectric.com/en/news-disclosures

Contact for Journalists, and Investor Relations contact information:

Noha Agaiby, Investor Relations Director

E-mail: noha.agaiby@elsewedy.com

Address: Plot 13c03 Business Park - Cairo Festival City, 5" Settlement, Cairo 11835, EGYPT
+20 2 27599700 Telephone [60-lines]

+20 2 27599731 Facsimile

About ELSEWEDY ELECTRIC

ELSEWEDY ELECTRIC (EGX: SWDY.CA) is a leader in integrated energy, infrastructure & digital solutions. For 87 years,
ELSEWEDY ELECTRIC has been committed to providing reliable energy solutions, hence creating smarter and more
livable cities. As the pioneer in energy and infrastructure solutions in Africa, Middle East & Asia, the company
operates in 5 business lines: wires, cables & accessories, electrical products, engineering & construction,
infrastructure investments & digital solutions. Headquartered in Egypt, ELSEWEDY ELECTRIC reported revenues of USD
5.13 billion in 2024, with a capacity of 22,000 employees, 52 international offices, 34 production facilities, with export
capacity to over 110 countries worldwide.

www.elsewedyelectric.com

Instagram, Facebook, Twitter, YouTube, LinkedIn

About Deutsche Bahn (DB)

DB International Operations operates and maintains passenger rail transport and rail freight services (including
rolling stock and rail infrastructure) outside Europe. Founded in 2017, DB International Operations builds on Deutsche
Bahn's globally recognized operational experience and expertise, which have been developed amid strong
competition over the decades. With passion for rail solutions, DB International Operations strongly supports the drive
for sustainable, locally embedded mobility and to bring people and goods to their destination in the best way.
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