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Today, Thursday, May 27, 2021, the Board of Directors of the Speed Hospitals Company,
a subsidiary of Speed Medical, met with 80.25% of its shares owned, and the Board's
decisions were summarized as follows:

1: - Concerning the entry of our subsidiary into an alliance with Tawasul Holding and
Limifest Holding Company to participate with 10% in a consortium to submit a bid to
acquire the entire shares of Alexandria Medical Services (New Medical Center -
Alexandria) SAE, and with reference to the disclosure sent to Your Excellency, on
February 28, 2021, April 8, 2021 in this regard, and after reviewing the report of the
company's internal committee responsible for investment, given our strong
commitment to expanding our investment portfolio in the health care sector in Egypt,
as well as the need for Al-Obour Hospital for more investments to expand it to 140
beds,

The Board of Directors of Speed Hospitals decided

Not to continue this project to focus on the opportunities that can be incorporated into
the consolidated balance sheet of the company. The Board wished success for Tawasol
Holding and Limvest Holding Company in this endeavor. We look forward to
participating with them in future projects. All parties have been officially informed of
this.

2: - Concerning the acquisition contract signed with the New Al-Safwa Specialist
Hospital.

With reference to the disclosures sent to you on February 6, March 1, March 14,2021 in
this regard, a report from the company's internal committee responsible for
implementing the acquisition of the new Al-Safwa Specialist Hospital has arrived,
stating that there are complaints from the sellers due to the lengthy procedures for
approvals from the competent authorities, which may Displays the deal to not
complete

The Board of Directors of Speed Hospitals decided

Presenting a price increase offer to the sellers, equal to the interest of the amount of
the acquisition value of 185 million pounds, calculated in accordance with the interest
declared by the Central Bank for the waiting period, which lasted from the first of
March until the date of the completion of the deal, and the sales representative was

informed of this.
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