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General Secretariat of the Board of Directors

Translation of Minutes
Of the Extraordinary General Assembly Meeting
Of Suez Canal Bank
Held on March 16, 2025
(Originally issued in Arabic)
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Minutes for the Extraordinary General Assembly Meeting of Suez Canal Bank held on March 16, 2025

According to the decision of the bank’s Board of Directors (issued on February 12, 2024) regarding
the invitation for the Extraordinary General Assembly to convene in 2025, it was decided to hold the
assembly on March 16, 2025, to discuss the item on its agenda. The CEO and Managing Director
were authorized to proceed with the preparations for holding the Extraordinary General Assembly of
the bank and to take all necessary actions as deemed appropriate (according to the procedures).
Based on the invitation announced in the Al-Ahram and Al-Akhbar newspapers in their issues dated
February 18, 2025 (first notice) and February 24, 2024 (second notice), and sent on February 18,
2025, to the concerned authorities that must be notified of the invitation (by hand delivery).

Based on what was included in Article 73 of Law 159 of 1981 and Article 240 bis of its executive
regulations regarding the use of any electronic platform to display the items of the General Assembly
meetings and vote on them remotely by the shareholders who are entitled to participate and vote in
the assembly.

And in implementation of the decision of the Board of Directors of the Financial Regulatory
Authority No. 150 of 2022 Issued on 10/27/2022 and the decision of the Chief Executive Officer of
the General Investment Authority No. 160 of 2020 issued 18/3/2020 And the instructions of the
Central Bank of Egypt issued in this regard.

The legally required information was made available to sharecholders at the bank’s headquarters at
least fifteen days before the General Assembly meeting, as well as on the meeting’s dedicated
website.

The Extraordinary General Assembly of the Suez Canal Bank convened at 1:30 PM on Sunday,
March 16, 2025, at the bank’s headquarters located at 7 Abdel Qader Hamza Street, Garden City,
Cairo. The meeting was held using electronic systems via E.magles technology, with a designated
area at the headquarters equipped with computers for shareholders who wished to attend the meeting
in person and participate according to the established regulations. Voting on the agenda item was
conducted electronically.

The participation and voting of the shareholders through the electronic system are considered
actual attendance in accordance with the instructions and decisions.

The meeting was chaired by Mr. Ahmed Amr Ehab Tantawy, Chairman of the Board and President
of the Assembly & Mr. Akef Abdel Latif Mohamed El Maghraby (CEO and Managing Director)

And with the presence and participation of the following:
Members of the Bank’s Board of Directors:

e Admiral.Osama Mounir Mohamed Rabie (representing the Private Insurance Fund for
Employees of the Suez Canal Authority) by video conference
Ms. Maha Mohamed Farid Hafez (representing the Arab International Bank)
Mr. Amr Mohamed Bahaa El Din Farag (representing the Arab International Bank)
Mr. Amr Mahmoud Abdel Fattah Attallah (representing the Arab International Bank)
Dr. Saleh Abdullah Mohamed Bandi (representing the Libyan Foreign Bank)
Mr. Adel Mohamed Fathy Abu Bakr Borow (representing the Libyan Foreign Bank)
Dr. Ali Abdel Rahman Bashir Dawi (representing the Libyan Foreign Bank)
Ms. Zeinab Hani Ibrahim Hashem (Independent Member)
Mr. Khaled Mohamed Abdel Kader Mohamed Abdel Kader (Independent Member)
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Minutes for the Extraordinary General Assembly Meeting of Suez Canal Bank held on March 16, 2025

Bank Account Auditors:
=« Mr. Mohannad Taha Khaled - Authorized by Mr. Mohamed Mortada Abdel Hamid (BDO
Khaled & Co. - Chartered Accountants and Consultants)
=  Mr. Abdel Hadi Mohamed Ali Ibrahim - Authorized by Mr. Ahmed Abdel Aziz Helmy Abdel
Rahman (KPMG Hazem Hassan - Chartered Accountants and Consultants)

Absent Participants:
Central Bank of Egypt, General Authority for Investment and Free Zones, Financial Regulatory
Authority, Egyptian Stock Exchange

Bank Management Participant:
Dr. Ayman Fawzi (Head of the Financial Sector)

And the shareholders who participated (using the electronic system)
Through their physical presence at the meeting venue were:
= Dr. Abir Ali Zain Al-Abidin (representing the Arab International Bank)
=  Mr. Ahmed Mohamed Al-Taher Abu Rakhis (representing the Libyan Foreign Bank)
Through modern communication methods, the following participated:
=  Mr. Mohamed Miftah Abdullah Mubarez (representing the Private Insurance Fund for
Employees of the Suez Canal Authority)
=  Mr. Mohamed Farouk Eid Mohamed (representing the Suez Canal Authority)
* Mr. Mohamed Abdel Aziz Metwally (representing the Alternative Private Social Insurance
Fund for Employees of the Suez Canal Bank)

The total number of shareholders who participated and voted electronically through the
electronic system were five, all of whom voted in person.

Agenda of the Meeting: The agenda included in the invitation announced to the shareholders and
sent to the members of the Board of Directors, the bank's auditors, the Central Bank of Egypt, the
General Authority for Investment and Free Zones, the Financial Regulatory Authority, and the
Egyptian Stock Exchange, contains the following item:
»  Approval of the amendment of eight articles of the bank's Articles of Association, specifically
articles numbered 6, 20, 22, 23, 24, 29, 30, and 41.

The President of the Assembly commenced the meeting with a speech in which he, on behalf of the
Board of Directors and in his personal capacity, welcomed the bank's shareholders and congratulated
them on the occasion of the holy month of Ramadan. He also mourned the late Ahmed Diaa El-Din
Hussein (one of the major shareholders of the bank), who passed away in 2024, praying that God
may grant the deceased His vast mercy.
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His Excellency directed the attention of the shareholders to the fact that the procedures for holding
the meeting using electronic systems were in accordance with the provisions of the law and decisions
issued by the competent authorities, and were as follows:

o The session and voting on its decision using the electronic system are based on Article 73 of Law
No. 159 of 1981 and Article 240 bis of its executive regulations, as well as the decision of the
Board of Directors of the Financial Regulatory Authority No. 150 of 2022 issued on 27/10/2022,
the decision of the CEO of the General Authority for Investment and Free Zones No. 160 issued
on March 18, 2020, and the instructions of the Central Bank of Egypt.

o Present at this session were the auditors: BDO Khaled & Co. - represented by Mr. Mohannad
Taha Khaled, and KPMG Hazem Hassan - represented by Mr. Abdel Hadi Mohamed Ali Ibrahim,
who will announce the quorum and verify the voting percentage on the association's decision in
light of your participation, which will be collected through the electronic system.

e For the voting process, each shareholder can access the website to vote on the item presented,
either in favor or against, and can also provide reasons and comments as they see fit. To achieve
the desired benefit, we hope that comments are objective, concise, and within the scope of the
matter being voted on.

= The participation of the shareholders and voting through the electronic system is considered
actual attendance =

His Excellency also noted that, in addition to all of this, the session is recorded via video, and
shareholders participating electronically can watch it live through the video feature available on the
link or QR code for the association meeting,.

The proceedings of the meeting - In the name of Allah, the Most Gracious, the Most Merciful -
proceeded as follows:

(First)
Appointment of the Secretary of the Assembly and Vote Collectors

Ms. Amal Mohamed Zaghloul was appointed as the Secretary of the Assembly.

Mr. Mohamed Anwar Al-Ahwany, Mr. Osama Ahmed Essam El-Din, and Mr. Youssef Mohamed
Yassin were appointed as Vote Collectors.

The assembly approved these appointments through the shareholders’ access to the electronic
system and recording their approval.

(Second)
Declaration of the Validity and Legality of the Assembly Meeting

Acknowledgment by the Auditors and Vote Collectors The auditors and vote collectors jointly
confirmed the availability of the legal quorum required for the validity of the meeting. The number
of shares represented in the meeting (via electronic voting) amounted to 537,029,009 shares
(approximately 82.62% of the bank's paid-up capital of 650,000,000 shares).

The auditors also confirmed the validity of the procedures for calling the Extraordinary General
Assembly meeting, ensuring that these procedures were sound and in compliance with the provisions
of the law, instructions, and decisions issued by the relevar srities. Additionally, the required
quorum for the presence of the Board of Directors me ﬁ@*&?ﬂ"l@dﬁ@ing was met, allowing the

President of theAZ}«:m-bly to commence the meeting.
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(Third)
Voting on the Decisions Required to be Made by the Assembly

The President of the Assembly addressed the only item on the agenda included in the association's
invitation, which is the approval of the amendment of eight articles of the bank's bylaws, specifically
articles numbered 6, 20, 22,23, 24,29, 30, and 41.

His Excellency noted that the proposed amendments to these articles (betore and after the
amendment) were made available for the shareholders at the bank's headquarters within the legal
deadlines, as well as on the meeting's website.

In this context, the President of the Assembly explained the following:
The reason for presenting these amendments to the extraordinary general assembly is due to the
following reasons:

Firstly: In light of the bank's success in reaching an issued and paid-up capital of EGP 6.5 billion in
2024 (within the authorized capital limit of EGP 10 billion) through self-development from the bank's
annual profits over the past five years, and to continue the bank's success, progress, and achievement
of targeted growth plans according to the established strategy, and to allow for the possibility of
increasing the issued capital whenever decided or through the distribution of free shares to
shareholders (from the bank's profits as proposed in your ordinary general assembly today), a
proposal has been made to amend Article (6) of the bank's bylaws to increase the authorized capital
from EGP 10 billion to EGP 25 billion. The Central Bank of Egypt has given preliminary approval
to amend Article (6) and the proposed amendment has been presented to the extraordinary general
assembly of the bank. After your extraordinary assembly's approval of this amendment today, the
procedures will be followed to complete the approval of the relevant authorities, publish it in the
Investment Prospectus, and register it in our bank's record with the Central Bank to be implemented
accordingly.

Secondly: In light of the governance requirements for banks issued by the Central Bank of Egypt,
one of the most important being the separation of powers between the non-executive chairman of the
board and the CEO and managing director, and in alignment with the current board formation for the
term (2024 - 2027), a proposal has been made to amend seven articles of the bank's bylaws (articles
20, 22, 23, 24, 29, 30, and 41) to comply with these requirements. The Central Bank of Egypt has
given preliminary approval for these amendments, and the proposed amendments have been
presented to the extraordinary general assembly of the bank. After your extraordinary assembly's
approval of these amendments today, the procedures will be followed to publish them in the
Investment Prospectus and register them in our bank's record with the Central Bank.
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The President of the Assembly gave the floor (via the electronic system) to Mr. Ahmed Mohamed
Taher Abu Rakhis (representative of the Libyan Foreign Bank) - upon his request - who proposed an
amendment to increase the authorized capital from EGP 10 billion to only EGP 15 billion (instead of
the EGP 25 billion presented to the assembly).

The President of the Assembly requested the auditor to comment on the proposal submitted by the
representative of the Libyan Foreign Bank.

The auditor stated that there is no objection to presenting the proposal submitted by the representative
of the Libyan Foreign Bank to the extraordinary general assembly, provided that The President of
the Assembly presents the text of Article (6) of the bank's bylaws (before and after the proposed
amendment by the representative of the Libyan Foreign Bank). It is required that all electronically
participating shareholders, totaling five, all of whom are present in person, approve the amendment.

Based on the above, the President of the Assembly presented the proposed amendment to Article (6)
of the bank's bylaws (before and after the amendment modified by the submitted proposal) to the
assembly for voting.

The total number of electronically participating shareholders, all five of whom were present in
person, approved the proposed amendment via the electronic system.

The President of the Assembly then read out the draft resolution to the shareholders present

at the meeting.
The assembly issued the following resolution after taking opinions through electronic voting.

Single Decision

First: Approval of the amendment of Article No. (6) Of the bank's Articles of Association as
follows:

Text After Amendment
Subject to the approval of the Central Bank of Egypt

Text Before Amendment
According to the bank's Articles of Association

(Article 6) (Article 6)

The authorized capital of the bank is set at EGP
10,000,000,000 (ten billion Egyptian pounds), and the
issued and fully paid-up capital of the bank is set at
EGP 6,500,000,000 (six billion five hundred million
Egyptian pounds), distributed over 650,000,000 cash
shares (six hundred fifty million cash shares), with a
nominal value of EGP 10 (ten Egyptian pounds) per
share

The authorized capital of the bank is set at EGP
15,000,000,000 (fifteen billion Egyptian pounds), and
the issued and fully paid-up capital of the bank is set at
EGP 6,500,000,000 (six billion five hundred million
Egyptian pounds), distributed over 650,000,000 cash
shares (six hundred fifty million cash shares), with a
nominal value of EGP 10 (ten Egyptian pounds) per
share.
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Second: Approval of the amendment of seven articles of the bank's Articles of Association,
specifically articles numbered 20, 22, 23. 24, 29, 30, and 41, as presented to the Assembly.

‘ Text Before Amendment

Text After Amendment
According to the approval of the Central Bank of Egypt

(Article 20)

The bank is managed by a Board of Directors
consisting of at least nine members and no more than
fifteen members, elected by the General Assembly in
accordance with the law. The bank must use the
cumulative voting method in the election of Board
members, granting each shareholder a few votes equal
to the number of shares they own. Shareholders may
allocate their votes to one or more candidates,
ensuring proportional representation of capital on the
Board, with a minimum representation of capital on
the Board not exceeding one seat for every 10% of the
bank's shares.

According to the bank's Articles of Association

(Article 20)

The bank is managed by a Board of Directors consisting |
. - |
of at least nine members and no more than fifteen

members, selected by the General Assembly, in
compliance with the Central Bank law and the
regulatory controls and instructions issued in this regard.
The bank must use the cumulative voting method in the
election of Board members, granting each shareholder a
few votes equal to the number of shares they own.
Shareholders may allocate their votes to one or more
candidates, ensuring proportional representation of
capital on the Board whenever possible.

(Article 22)
The Board of Directors has the right to add new
members whenever it deems necessary, provided that
the number of new members does not exceed half the
number of Board members at the time of the last
General Assembly meeting, and the total number of
Board members does not exceed fifteen.
The Board of Directors also has the authority to
appoint members to vacant positions during the year,
and it must do so if the number of its members falls
below nine.
The members appointed as described in the previous
two paragraphs shall immediately assume their duties,
subject to the approval of the General Assembly at its
next meeting.

(Article 22)

The Board of Directors must nominate independent
non-executive members, provided that the number of
appointed nominees does not exceed half the number of
Board members at the time of the last General Assembly
meeting. The General Assembly must approve their
appointment at its next meeting. All of this must comply
with the Central Bank law and the regulatory controls
and instructions issued in this regard.

(Article 23)

The Board of Directors appoints from among its
members a Chairman and a Managing Director, as
well as a Vice Chairman and a Managing Director, and
determines the responsibilities of each. The Vice
Chairman shall replace the Chairman in case of
absence, and in the absence of both the Chairman and
the Vice Chairman, the Board shall appoint from
among its members a member to temporarily perform
the duties of the Chairman. The Board may, when
necessary, appoint another Vice Chairman and
Managing Director, with the responsibilities
determined at the time of appointment.

Without prejudice to the authority of the Ordinary
General Assembly to determine the rewards and
allowances of Board members arising from their
membership, the Board of Directors is responsible for
approving the rewards of executive members.

In accordance with Article 85 of Law No. 159 of 1981.

(Article 23)

The Board of Directors appoints from among its non-
executive members a Chairman of the Board, and
appoints the CEO (Managing Director), with the Board
determining the responsibilities and duties of each.

The Board may appoint one or more deputies for the
CEO (Managing Director), with the responsibilities
determined at the time of appointment.

The General Assembly determines the allowances,
rewards, and other benefits for non-executive Board
members, while the Board of Directors determines the
rewards, salary, allowances, and other benefits for the
CEO (Managing Director) and the executive members.
All of this must comply with the Central Bank law and
the regulatory controls and instructions issued in this
regard.

= |
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Text Before Amendment
According to the bank's Articles of Association

Text After Amendment
According to the approval of the Central Bank of Egypt

(Article 24)

The Board of Directors may appoint one or more
Managing Directors from among its members and
determine their responsibilities and financial
treatment. The Board may also form one or more
committees from among its members, granting them
some of its responsibilities or assigning them to
monitor the bank's operations and implement the
Board's decisions.

(Article 24)
The Board of Directors forms committees from among
its members, determining their responsibilities and
working systems in accordance with the provisions of
the Central Bank and Banking Sector Law, and in
compliance with the regulatory controls and instructions
issued in this regard.

(Article 29)
The Chairman of the Board of Directors represents
the company in legal matters.

(Article 29)
The CEO (Managing Director) represents the bank in
legal matters and with third parties.

(Article 30)

The right to sign on behalf of the company is held
individually by the Chairman of the Board, the
Managing Directors, and any other member
appointed by the Board for this purpose. The Board
of Directors also has the right to appoint several
managers or authorized agents and grant them the
right to sign on behalf of the company, either
individually or collectively.

(Article 30)
The CEO (Managing Director) has the right to sign on
behalf of the bank individually or any executive member
authorized by the Board for this purpose. The CEO
(Managing Director) also has the right to authorize
several managers or agents to sign on behalf of the bank,
either individually or collectively.

(Article 41)
The General Assembly is chaired by the Chairman
of the Board of Directors, and in his absence, it is
chaired by the Vice Chairman of the Board. The
Chairman appoints the Secretary of the Assembly
and the vote collectors, subject to the approval of the
General Assembly.

(Article 41)
The General Assembly is chaired by the Chairman of the
Board of Directors, who has the right to delegate the
CEO (Managing Director) to chair the Assembly
sessions. The Chairman appoints the Secretary of the
Assembly and the vote collectors, subject to the
approval of the General Assembly.

Furthermore, the CEO (Managing Director) is authorized to take all necessary actions to

implement this decision.

The decision was unanimously approved by 100% of the shares represented in the meeting.

In this way, the Extraordinary General Assembly of the Suez Canal Bank completed the only topic

submitted on the agenda held on March 16, 2025

The meeting ended at two o'clock in the afternoon.

Vote collectors
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