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Report

Board of Directors of Egypt Gas Company

About the company’s activity for the fiscal vear ending on 31/12/2023

e First: The general condition of the company, the results of the business, and the future of
the business.

A) The company’s business results for the year 2023.

e Fixed assets amounted to 465 million pounds, compared to 403 million pounds in 2022, an
increase of 62 million pounds.

e The value of the inventory reached 1.955 billion pounds, compared to 1.659 billion pounds in
2022, an increase of 296 million pounds.

e The value of the implemented works amounted to 6.871 billion pounds, compared to 7.025
billion pounds in 2022, a decrease of 154 million pounds.

e The value of activity costs is 6.802 billion pounds, compared to 6.655 billion pounds in 2022, an
increase of 147 million pounds.

e General and administrative expenses amounting to 501 million pounds, compared to 389 million
pounds in 2022, an increase of 112 million pounds.

e Allocations consisting of a total amount of 78 million pounds, compared to 185 million pounds
in 2022, a decrease of 107 million pounds.

e Other expenses amounting to 25.8 million pounds, compared to 22 million pounds in 2022, an
increase of 3.8 million pounds.

e Net profits for the year amounted to 170.5 million pounds, compared to 301.9 million pounds in
2022, a decrease of 13]1.4 million pounds

B) The company’s achievements for the vear 2023.

(First) The work of the national project to deliver gas to domestic customers:
- The number of customers transferred to work with natural gas reached 165,578 customers.
- Ground networks were implemented to distribute natural gas to 448,430 customers.

- Installations (external and internal) were implemented for 219,000 customers.
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¢ Steel lines:

- Transmission lines were implemented from carbon steel with lengths of 66.74 km. Brin

ing th
total length of the port to 1,693 km. gHgit

— Distribution network lines (polyethylene):

- Distribution ground networks of high-density polyethylene PE100 and medium-density

polyethylene PES0 with a total length of 1,621 km were implemented: Bringing the total crossing
to 38,783 km.

e Home and commercial installation works:

External and internal installations were carried out for residential and commercial customers with
lengths of up to 4.19 million metres, bringing the total outlet to 116.87 million metres.

e Home and commercial transfer works:

- 258 thousand devices (stove - water heater) were converted and operated, bringing the total
number of devices converted to work with natural gas to 9.840 million devices and the total number
of customers implemented through the company reaching 6.244.718 million customers.

Which means that the company has implemented about 43% of the total that has been
implemented since the start of the project.

e Pressure reducing stations:

- 18 natural gas filtration, measurement and pressure reduction stations were established during
2023.

- Bringing the total number of outlets to 229 stations for filtration, measuring and reducing natural

gas pressure.

o Delivering natural gas to factories and production units:

Natural gas was delivered to 25 new factories, bringing the total number of outlets to 1,374 new
factories.

Expansions were implemented for 25 factories previously operated with gas during 2023, bringing
the total number of expansions and additions to 1,145 outlets.

e Customer service:

- 268,980 job orders were executed for customer service (new customer - modification -

disassembly and installation) during 2023. il
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e Natural gas withdrawals:

Natural gas withdrawals in the company’s operating areas for all customers amounted to 4.124

billion billion cubic meters for the year 2023, compared to 3.986 billion cubic meters for the year
2022.

e HDD infringement actions:

- 690 HDD encroachments were carried out during this period, bringing the total number of
encroachments carried out to 1932 encroachments.

e Presidential Initiative (Decent Life): -

- Completing the implementation of the work of connecting natural gas to the national project “A
Decent Life” in the centers of the Delta governorates (Gharbia, Qalyubia, Dakahlia, Menoufia)
and Upper Egypt (Luxor, Aswan).

¢ New Administrative Capital: -

- Completing the implementation of natural gas connection works in the first phase of the “New
Administrative Capital” to residential areas and government and commercial headquarters.

eNatural gas delivery to New Mansoura City: -

- Implementing the work of connecting natural gas to the city of New Mansoura in Dakahlia
Governorate for residential units, universities and commercial areas

(2) Contracting works and ﬁpétroleum projects. including:

£ Project to establish a polyethvlene pipes factory for the Egyptian Natural Gas Holding
Company in Sokhna.

Implementation of civil and electromechanical works, supply and installation of production lines
and a laboratory for quality tests, including the supply of raw materials (polymer)

£ Project to establish a polvethylene factory in the 10th of Ramadan area:

- Implementing the construction work of a polyethylene pipe factory in 10th of Ramadan City for
the benefit of EGFICO.

¢ Project to establish an aircraft catering station at El Alamein Airport for the benefit of
the Nile Company:

- Implementing the construction work of the aircraft catering station at El Alajenesrrpos
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£ Project to establish an aircraft catering station at Assiut Airport for the benefit of the Nile
Company:

Implementing a project to establish an aircraft refueling station at Assiut International Airport

£ Project to establish an aircraft fueling station at the Capital International Airport for the
benefit of Misr Petroleum Company:

Implementation of work on the project to establish an aircraft refueling station at the Capital
International Airport for the benefit of Misr Petroleum Company

£ A project to expand the delivery of natural gas to cars (CNG).

- Completing the state’s plan to participate in the implementation of civil and construction works
for 600 new stations related to the car fueling business for using natural gas.

£ Projects for establishing water and sewage stations and networks

- Completing the implementation of two drinking water treatment plants with a capacity of 10,000
m3 in the Al-Radisiyah and Ramadi areas in the Edfu Center in Aswan Governorate, in alliance

with Veolia Company. These projects were assigned to the Egypt Gas Company by the engine
factory.

% Integrated civil construction projects

Completing the construction work of the administrative building for GASCO in New Damietta
City.

Completing the implementation of the administrative building for the Egypt Gas Company in
Shorouk City.

Completion of the implementation of the 10th of Ramadan services complex for GASCO.

This is in addition to the ongoing service contracts concluded between Egypt Gas Company

and _its companies With the petroleum sector in the fields of scaffolding, paints, fire
protection works, thermal insulation works, civil works, and mechanical maintenance works,
which are renewed annually.

Second: Future work during the vear 2024

(1) Project to deliver natural gas to homes:

The company aims to implement home natural gas delivery work for 351,000 customers in the

company’s work areas and 49,000 customers in the companies’ With the pg
areas, with a total number of 400,000 customers.
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A) Menoufia Governorate: -

e Completing the w o
municipal baieries (;)rk of df_’hveflﬁg natural gas to domestic and commercial customers and
or 70 major cities and their affiliated villages)

e Beginning the wo o
municipal bikeri rk of fiel“’f"f'lng natural gas to domestic and commercial customers and
es (to 3 major cities and their affiliated villages)

B) Qalyubia Governorate: -

o C 1 . .
= O.Il?pleltmg ﬂ:le work of de.hvermg natural gas to domestic and commercial customers and
unicipal bakeries (for 30 major cities and their affiliated villages)

C) Gharbia Governorate: -

° Cc?rr.lpleting tt}e work of delivering natural gas to domestic and commercial customers and
municipal bakeries (for 50 major cities and their affiliated villages)

e Beginning the work of delivering natural gas to domestic and commercial customers and
municipal bakeries (for 2 major cities and their affiliated villages)

D) Dakahlia Governorate: -

delivering natural gas to domestic and commercial customers and
ajor cities and their affiliated villages)

e Completing the work of

municipal bakeries (for 31 m

e Completing the implementation of natural gas connection works in New Mansoura City.

E) Luxor Governorate: -

rk of delivering natural gas to domest
ties and their affiliated villages)

e Completing the wWo ic and commercial customers and

municipal bakeries (for 9 major ci

k of delivering natura

e Beginning the work. .
municipal bakeries (for 1 major city and its affi

| gas to domestic and commercial customers and
liated villages)

f) Aswan Governorate: -

ork of delivering natural gas .
r 33 major cities and their affiliated villages)

Completing the W to domestic and commercial customers and
@D

municipal bakeries (fo
inning the work of delivering natural gas 10 domestic an
(in the Kom Ombo center)

d commercial customers and
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g) Cairo Governorate: -

e Completi .
: .p cung tl}e “fork of delivering natural gas to domestic and commercial customers and
municipal bakeries (in the Marj area)

h) Alexandria Governorate: -

o C(?n?pletmg t}.le V\fork of delivering natural gas to domestic and commercial customers and
municipal bakeries (in the Amriya and King Mariout areas)

1) Sharkia Governorate: -

e Completing the work of connecting natural gas to domestic and commercial customers and
municipal bakeries (in New Salhiya City)

eBeginning the work of delivering natural gas to domestic and commercial customers and
municipal bakeries (in the city of Al-Qassasin)

1) The Presidential Initiative (A Decent Life): -

e Completing the implementation of the work of connecting natural gas to the national project, A

Decent Life, in the Delta (Gharbia, Qalyubia, Dakahlia, Menoufia) and Upper Egypt (Luxor,
Aswan).

K) The New Administrative Capital: -

e Completing the implementation of the first phase of natural gas networks (R2Z&R3&R6&R7&...)

e Completing the implementation of natural gas works in the Chinese Towers area in the
Administrative Capital.

g) Delivery of natural gas to New Mansoura City

e Completing the implementation of natural gas delivery works to New Mansoura City
¢ Second: Proposed profits for distribution to shareholders:-

e The list of distributions prepared by the company for the fiscal year ending on 12/31/2023
included a proposal not to distribute a cash coupon in accordance with the Board of Directors’

proposal in Resolution No. 3 in Session No. 2 of 2024.
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lementat; - '
p ntation of naturg] 8as projects and establishing, operating, managing

s, facilit: s :
facilities, facilities, systems and a]| equipment in accordance with the
- 1€ company may cary

¢ Fourth: Size of employment and total salaries:-

The number of workers at the E
6,464 in 2022, an Increase of 4

gypt Gas Company will be cancelled: 6,510 workers, compared to
6 workers.

The total salaries during the fiscal

. year 2023 amount to (3.017 billion pounds) compared to (2.588
In 2022), an increase of 429 milli P ) P

on pounds, an increase of 16.6%.
¢ Fifth: Statement of donations:-.

During the vear 2023, an amount of 3 million pounds was
Egyptian pounds) and their statement is as follows:

donated (only three million

S the amount Statement
For the benefit of the medical centers affiliated with the Housing
600 thousand pounds ! and Social Services Fund for workers in the petroleum sector
! This is a contribution from the company to developing and
strengthening health care for workers in the sector
For the benefit of the medical centers affiiiated with the Housing
600 thousand pounds | and Social Services Fund for workers in the petroleum sector
2 This is a contribution frcm the company to developing and
strengthening health care for workers in the sector
‘ ibuting to the initiative of i)etroleum' sector companies and
e d Contributing BEROLPE e .
5 lf8 e S donating to the Children’s University Specialized Hospital (Abu
Al-Rish Al-Japanese)

¢ Sixth: Social responsibility:-.

- The company contributed an amount of 2 million pounds (only: two million Egyptian
pounds) to the initiative of petroleum sector companies to support the Supreme Medical

Council for workers in the petroleum sector. . ’.
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