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Brief Resolution for the Board Meeting for Orascom

Development Egypt (S.A.E)
convened on Tuesday, 11/11/2025
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The board of the Company convened on Tuesday,
11/11/2025, at 3:00 pm.
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After deliberations on the agenda, the board unanimously
approved:
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1. Dr. Iskandar Adel Iskandar Tooma — Chairman of the
Committee

2.  Mr. Ashraf Sorial Naseem Azar — Member

3. Mr. Ahmed Tarek Ibrahim El Dessouky — Member

4. Dr. Alia Ibrahim El-Sayed Bassiouni - Member

The investment committee’s powers shall remain unchanged.
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Resolution number 4:

The Board of Directors approved the formation of the
Nomination and Remuneration Committee and determined its
powers and responsibilities as follows:

The Committee shall be composed of the following members:
e Dr. Iskandar Adel Iskandar Tooma — Chairman of the
Committee
e Dr. Aliaa Ibrahim El-Sayed Bassiouni — Member
e  Mr. Saeed Mostafa Saced Mostafa Hanafi — Member

The Committee shall perform its functions and duties as
follows:

1. Conduct regular and continuous reviews of the skills
and qualifications required for Board membership and
monitor the implementation of plans to prepare a
statement of qualifications for senior management
positions.

2. Periodically review and update the qualifications
required for Board membership to ensure alignment
with governance requirements and best practices.

3. Continuously verify the independence of the
independent Board members and ensure that no
conflicts of interest exist, particularly in cases where
a member serves on another company’s Board.
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Review the composition of the Board and submit
recommendations on any proposed changes, notifying
the Board in preparation for submission to the General
Assembly.

Propose clear policies governing the remuneration
and entitlements of Board members, committee
members, and senior executives of the Company, and
review such policies annually based on performance-
related benchmarks, studies, and surveys.
Recommend appropriate remuneration policies and
financial compensation for Board members and key
executives, ensuring that such policies are linked to
performance and aligned with the Company’s
strategic objectives.
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Resolution number S:
Based on the recommendation of the Audit and Risk
Management Committee, the Board of Directors hereby
approved the following:

Adoption of the Audit and Risk Management
Committee Charter.

Adoption of the Investment Committee Charter.

The Code of Conduct and Whistleblowing Policy and
Policies.

The organizational structure of the Internal Audit and
Internal Control Departments.
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