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Cairo, 12 March 2026

Attention: Egyptian Stock Exchange
Disclosure Department.
After Greeting,

With reference to the meeting of the company’s Board of
Directors convened on Thursday 12/03/2026 at the
company’s headquarter, which ended at 2:00 pm, and the
following is a summary of the Board's decisions:

1. The Board approved the minutes of the previous
meeting.

2. Approving the report of the Audit committee for
the fiscal year ending on 31/12/2025.

3. Approving the report of the Board of Directors
and the governance report for the fiscal year
ending on 31/12/2025, and approving all the
results contained therein.

4. Approving the separate and consolidated financial
statements for the fiscal year ending 31/12/2025.

5. Approval of the dividend distribution project for
the fiscal year ending on 31/12/2025, by carrying
over the profits to the next period.

6. Approval of related party contracts in preparation
for presenting them to the General Assembly.

A lease contract for a part of plot 39 in the
industrial zone in Wadi Hof Helwan - Cairo, with
an area of 1210 square meters, from 01/01/2026,
for a period of nine years, with a monthly value of
EGP 12.60 per square meters (not including VAT),
cumulatively increasing by 8% at the beginning of
each a contractual year between "ICON" as a
lessor and ICON Prefabricated Buildings as a
lessee.

7. Approval of the proposal to amend Article 7 of the
article of associations to the Extraordinary
General Assembly.

8. Delegating the Chairman of the Board to call for
the Annual General Assembly and the
Extraordinary General Assembly to convene and
specify the time, place and agenda for the
meeting.
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Results summary of ICON standalone and consolidated financials 31/12/2025

i. Standalone financial results:

Income Statement

31/12/2025 31/12/2024 change %
Revenue 66,416,486 306,907,506 -78.36%
Gross Profit 62,839,300 256,405,139 -75.49%
Gross Profit Margin % 94.61% 83.54% 13.25%
(Loss)/Profit before Tax 55,255,854 237,517,256 -76.74%
(Loss)/Profit from Continuing Operations 51,016,020 220,138,499 -76.83%
Income from Discontinued Operations 0 0 0.00%
Net (Loss)/ Profit 51,016,020 220,138,499 -76.83%
EPS 0.35 1.26 -72.22%
Balance Sheet
31/12/2025 31/12/2024 change %
Working Capital (397,273,236) 59,458,993 -768.15%
Shareholders’ Equity 731,504,569 899,032,429 -18.63%
Issued & paid in capital 582,000,000 582,000,000 0.00%
Reserves 48,452,497 37,445,572 29.39%
Retained earnings 50,036,052 59,448,358 -15.83%
Net Profit 51,016,020 220,138,499 -76.83%
Cash Flow statement
31/12/2025 31/12/2024 change %
Cash flow from operations 191,122,668 178,142,901 7.29%
Cash flow from investments (10,212,377) 86,894 11852.68%
Cash flow from financing 185,929,824 186,267,342 -0.18%
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ii. Consolidated financial results:

Income Statement

31/12/2025 31/12/2024 change %
Revenue 7,346,786,484 6,172,220,696 19.03%
Gross profit 2,651,618,358 2,324,982,694 14.05%
Gross profit margin 36.09% 37.67% -4,18%
Net Income before tax 1,418,993,329 1,837,142,532 -22.76%
Net profit after deducting minority interests 822,527,230 1,022,748,688 -19.58%
EPS 5.01 6.09 -17.73%
Balance Sheet
31/12/2025 31/12/2024 change %
Working Capital 1,824,832,011 1,442,768,127 26.48%
Shareholders’ Equity 2,904,207,570 2,427,335,160 19.65%
Issued & paid in capital 582,000,000 582,000,000 0.00%
Reserves 188,176,850 204,327,980 -7.90%
Retained earnings 1,311,503,490 618,258,492 112.13%
Net Profit 822,527,230 1,022,748,688 -19.58%
Cash Flow statement
31/12/2025 31/12/2024 change %
Cash flow from operations 801,310,425 (369,426,126) 316.91%
Cash flow from investments (396,257,932) (308,150,814) 28.59%
Cash flow from financing (101,757,469) 572,183,419 -82.22%
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The Board of Directors has approved the results of the standalone and consolidated financial
for the fiscal year ending on December 31, 2025.

Commenting on the consolidated financial results of the Company, the Metal Formwork and
Scaffolding segment achieved revenue of EGP 5.85 billion, representing an increase of 43.21%
compared to the corresponding period, driven by the growth of Acrow Misr's operations in the
Gulf region, particularly in the United Arab Emirates.

The Panel Manufacturing segment, meanwhile, recorded revenue of EGP 1.027 billion,
reflecting a decline of 8.49% compared to the corresponding period, attributable to
competitive pricing pressures in the domestic market, despite achieving record production
volumes.

The Prefabricated Buildings segment reported revenue of EGP 465.75 million, representing a
decrease of 51.73% compared to the corresponding period, owing to a reduction in work
scope across projects in the NEOM development zone in the Kingdom of Saudi Arabia.

Furthermore, the Company achieved a net profit after minority interest deductions of EGP
822.52 million, reflecting a decline of 19.58% despite the increase in revenues relative to the
corresponding period. This decrease is primarily attributable to the presence of non-recurring
foreign exchange gains that had been recognized during the prior comparative period.

Tarek Mohamed Gonna

Investor Relations Manager

== v

Industrial Engineering Co, for Construction & Develapment

Head Office Alex. Office

Wady Hoof - Helwan - Cairo- Egypt . 67, Sultan Hussein St , El Shallalat Email  :info@lconegypt.com

Tel.

Fax

110) 2369153102 2+ lines | Tel. 487449603 2+ Website 1 www.lconegypt.cam
: 23692466 02 2+ - 23693955 02 2+ Fax - 4848947 03 2+



	ملخص قرارات مجلس الإدارة.pdf (p.1-5)
	ملخص قرارات مجلس الإدارة.pdf (p.1-2)
	ملخص نتائج الأعمال عن الفترة المالية المنتهية فى 31-12-2025.pdf (p.3-5)

	Annual results 31-12-2025.pdf (p.6-8)

