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Misr Qils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

Decisions of the Board of Directors of the company

About its session No. (1029) on 28/5/2024

e od N R R R R R R A

First: Ratification of the minutes of the previous meeting:

The Chairman of e Board of Directors presented to the members the
minutes of the previous meeting No. 1028 dated 29/4/2024 and the

decisions issued therein and what was done in this regard.

Resolution:

The Council ratified what was stated in this minutes after the implementation of

the decisions issued therein in accordance with the attached statement

Second : The company's financial statements for the period from 1/7/2023 to

30/4/2024.

The Chairman of the Board of Directors presented to the members the

company's financial statements on 30/4/2024, which are as follows:

1)Business results indicators for the period from 1/7/2023 to 30/4/2024.

2) Financial statements (budget, income and cash flows) for the period from

1/7/2023 to 30/4/2024




Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

3) A detailed statement of sales for the company’s factories for the period

from 1/7/2023 to 30/4/2024

After reviewing the financial position of the company, the Chairman of the
Board explained that the results of the company's business on 30/4/2024
resulted in the total revenues, including activity income, interest, lease,
payables, other income and compensation, amounting to EGP 2637.473
million compared to EGP 2295.855 million in the corresponding period of
last year, and the surplus before taxes amounted to EGP 302
thousand.EGP against 1306 thousand pounds profits in the corresponding
period of last year and against 1460 thousand pounds profits target for the
period .

Resolution :

After discussion by the members, the company's financial position was

approved on 30/4/2024.

Third: Follow-up statement for the period from1/7/2023 to 30/4/2024

The Chairman of me Board of Directors presented to the members the follow-

up data for the period from 1/7/2023 to 30/4/2024, which are as follows:

The value of production during the current period reached 2622966 thousand

pounds compared to 2,285,000 thousand pounds during the

corresponding period last year and against 2340950 thousand pounds

during the period plan.



Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

The productivity of the pound wage during the current period 30 pounds
compared to 30 pounds during the corresponding period last year and

compared to 29 pounds during the period plan.

The productivity of the worker during the current period reached 1770
thousand pounds compared to 1505 thousand pounds during the

corresponding period last year and compared to 1510 thousand pounds

during the period plan.

The ratio of wages for production during the current period was 3.37% compared to 3.38% during

the corresponding period last year and3.39% during the plan period, .

Resolution:

After discussion by the members, the Council was informed of the

indicators and production data for all products during the period.

Fourth: Inform the Council of the purchase of quantities of production requirements
for the need to work in factories

The company in Zagazig, Belgas and Mit Ghamr

The Council was informed of the purchase of quantities of production
requirements shown after the need to work in the company's factories in Zagazig,

Belgas and Mit Ghamr, namely:

Avellow corn

The quantity of 68.040 tons at the price of 11210.00 pounds (eleven thousand

two hundred and ten pounds) il




Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

The quantity of 67.380 tons at the price of 11250.00 pounds per ton (eleven thousand two hundred
and fifty pounds)

The amount of 63 tons at the price of 11120.00 pounds per ton (eleven thousand

one hundred and twenty pounds)

From the General Productive Cooperative Society for Cotton Services and

Agricultural Crops.

The quantity of 68.070 tons at the price of 11250.00 pounds (eleven thousand
two hundred and fifty pounds)

From Travid to import and export.

Glutovid gain

The quantity of 49.755 tons at the price of 11200.00 pounds (eleven thousand
two hundred pounds)

The quantity of 47.920 tons at the price of 11000.00 pounds (eleven thousand
pounds) per ton

The amount of 98.435 tons at the price of 10750.00 pounds (ten thousand seven

hundred and fifty pounds)
The quantity of 104.445 tons at the price of 11000.00 pounds per ton (eleven

thousand pounds)
From Emerald Company for Corn Products.

coarse bran;
The amount of 500 tons from the North Cairo Mills Company was supplying the

amount of 73.350 tons at a price per ton 11.0000 pounds (eleven thousand pounds)
and the amount of 261.780 tons at the price of a ton 10800.00 pounds (ten thousand

eight hundred pounds) and the rest of the quantity is being supplied and the amount

of 164.870 tons.

A S



Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

Attribution orders and supply orders for glutovid, yellow corn and coarse bran
927/47, 48, 953/49, 965/50, 176, 178, 180, 184, 175 and dated 2, 9, 13, 20/5,
24/4, 1/5, 8, 15/5, 24/4/2024 were issued to the company's factories in Zagazig,
Mit Ghamr and Belqas.

Fifth : Any new work

1 Considering the appointment of Mr. Mohamed Shahat Ahmed Mohamed, General Manager
of Cases, Execution and Fatwas in the Legal Affairs Sector at the company's head office to occupy the
position of head of the legal affairs sector at the company's head office .

The Board unanimously approved the appointment of Mr. Mohamed Shahat
Ahmed Mohamed, Director General of Cases, Execution and Fatwas in the
Legal Affairs Sector at the rank of General Manager at the company's head
office to occupy the position of Head of the Legal Affairs Sector of the high
class in the same sector and in the same entity, while granting him the

representation allowance prescribed for the job assigned to it.

2 Consider amending the monthly incentive disbursement for workers in repetitive positions and

worlkers

Sales (cars, sales outlets and sales representatives) in the company.

After discussion by the members, the Council unanimously approved the

following:

First: Amending the monthly incentive payment to the company's employees

in repetitive positions at a percentage of the basic wage according to the

Ariie



following:

Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Workers in assistant technical

positions

Employees in administrative positions

98 %

95 %

Tel: 23955019

Second: Modifying and disbursing the incentive of sales workers (cars, sales outlets

and sales representatives) to be as follows

Disbursement of the monthly incentive for sales workers (cars, sales outlets and sales

0.8 liters)

Products Motivation | Slide | Incentive Slide 2 Incentive
Unit 1 category category
in in
pounds pounds
Laundry and Carton 1500 0.75 What's 0.50
kitchen soap more?
Toilet soap Carton 250 1.25 What's 0.5
more?
Liquid Bomber Carton 50 1 What's 1
more?
Free Oil Jerry Rats Jerry 200 2 What's 0.75
20 Liter Truck more?
Free Oil Jerry Rats Jerry 300 1 What's 0.25
3 Liter Truck more?
Free oil bottles (1 Carton 100 2 What's 1
more?

representatives) according to the following table




Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

Third: Exchange Controls

B In the event that any of the sales workers does not achieve the quantity that achieves

the percentage of his peer incentive

Administrative functions due to circumstances beyond his control, the executive
managing director shall be presented with a reasoned memorandum from the
competent director and the head of the sector or the general manager of the factory, as

the case may be, and by the head of the marketing sector.

C The company's employees who are not selling employees shall be paid a commission

if they sell the company's products.
50% of item (a) in addition to their incentive for their original jobs.

D The maximum incentive disbursed monthly to any of the sales workers (cars and

outlets)
And sales representatives) 200% of the basic wage.

E not to disburse an incentive on sales (supply oil, fodder and deals made through

Head Office )

Fourth: This amendment shall be effective as of the incentive for the month of May

2024.

Sceretary of the Board W ¢ > 7 Ch.mnnn’nfthe Bnald of Dnjtms

,‘\J . \/ % , e

—

Mr. Abdel Moneim Mohamed Ramadan Mr. Mohamed Abdel Hamid Ezzat Desouky



Misr Oils and Soap Company

Egyptian joint stock company 6

Adly Street / Cairo 6
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Jisbursement of the monthly incentive for sales workers (cars, sales outlets and sales

Products Motivation Slide 1| Incentive Slide 2 Incentive category in
Unit category in pounds
pounds
Laundry and kitchen soap Carton 1500 0.75 What's more? 0.50
Toilet soap Carton 250 1.25 What's more? 0.5
Liquid Bomber Carton 50 1 What's more? 1
Free Oil Jerry Rats 20 Liter Jerry Truck 200 2 What's more? 0.75
Free Oil Jerry Rats 3 Liter Jerry Truck 300 1 What's more? 0.25
Free oil bottles (1 0.8 liters) Carton 100 2 What's more? 1

epresentatives) according to the following table

Third: Exchange Controls:

3 In the event that any of the sales workers does not achieve the quantity that achieves the percentage of

ncentive for his peer in administrative jobs due to circumstances beyond his control, the executive

nanaging director shall be presented with a reasoned memorandum from the competent director and the

iead of the sector or the general manager of the factory, as the case may be, and by the head of the

narketing sector.

>. Upon selling the company's products, employees of the company who are not working in the sale shall

)e paid a commission of 50%

f item (a) in addition to their incentive prescribed for their original jobs.

d) The maximum incentive paid monthly to any of the sales workers (cars, outlets and sales

representatives)

200% of the basic wage.

E not to disburse an incentive on sales (supply oil, feed and deals made through the center

main )




Misr Qils and Soap Company
Egyptian joint stock company 6
Adly Street / Cairo 6

Tel: 23955019

Fourth: This amendment shall be effective as of the incentive for the month of

May 2024.

The meeting ended on its date, as it was two o'clock in the evening

Secretary of the Board Chairman of the Board of Dirgctors
Ay N —— \
P ‘ i
Tr. Abdel Moneim Mohamed Ramadan / Lawyer Mr. Mohamed Abdel Hamid Ezzat Desouky

confession

The chairman of the meeting acknowledges his full legal responsibility for the validity of the data, facts
and procedures contained in this minutes in the face of shareholders, third parties and the General
Authority for Investment and Free Zones, and acknowledges the retention of all documents and

documents supporting what was stated in the meeting at the company's headquarters, its agreement and

the provisions of the law.

Chairm}nw-ﬁhexBde%Di—

(‘L‘/

Ir. Mohamed Abdel Hamid Ezzat Desouky
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We, Al Ahly Investments Company, authorize Ms. Yasmine Ahmed Diaa El
Din Ali Hussein to atlend the company’s Board of Directors meeting

cheduled to be held on Tuesday, 5/28/2024, instead of Mr. Omar Ahmed Diaa | I Dhi
Al Hussein. a member of the Board of Directors of your esteemed company.
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Misr Qils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

Meeting Minutes

Board of Directors of Misr Oils & Soap Company

Session No. ( 1029) on 28/5/2024

lllllllllllll

On Tuesday, 28/5/2024 at eleven o'clock in the afternoon at the company's

headquarters at the main center 6 Adly Street in Cairo, the company's board of directors

met under the chairmanship of Mr. Mohamed Abdel Hamid Ezzat Desouky, Chairman of

the Board of Directors, and the membership of each of the gentlemen:

1( Chemist [ Mohamed El-Sayed
Mohamed Ibrahim

2) Accountant [ Nabil Mohamed Azab
Abdel Rahim

3( Mr. Hassan El-Sayed Hussein
Kenawy

4( Mr. Mohamed Abdel Moneim
Mohamed Ayyad

5( Ms. Yemen Ahmed Diaa El-Din Ali
Hussein

6( Ms. Yasmine Ahmed Diaa El-Din Ali
Mohamed Hussein

7) Mr. Ahmed Elsayed Khader Ahmed

8) Eng. Tariq Mohammed Mohammed
Siddiq Al-Baghdadi

i E’Ht/
Chairman of Boatd of Dirgctors (LF

M. Mohan}d—&bﬂa’%_hid Ezzat Desouki "

Representative of the Holding
Company for Food Industries
Representative of the Holding
Company for Food Industries
Representative of AlAhli
Investments Company
Representative of AlAhli
Investments Company
Representative of AlAhli
Investments Company
Representative of AlAhli
Investments Company

A representative of the Union of
Employees Shareholders

A representative of the Union of

Employees Shareholders

Secretary of the Counc
s\
/"g;‘-“—?’
A./ Abdel Moneim Mohamed Ramadan



Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

The work of the Secretariat of the Council was carried out by Mr. Abdel Moneim
Mohamed Ramadan, Director General of Investigations and Contracts in the Legal Affairs
Sector at the company's headquarters.

Al-Ahli Investments Company has authorized Mrs. Yasmine Ahmed Diaa El-Din Ali

Mohamed Hussein to attend this session on behalf of Mr. Omar Ahmed Diaa ElI-Din Ali

Hussein.

The Chairman of the Board of Directors opened the session after ensuring the validity of
its convening due to the availability of a quorum, and he began with praise and praise to

God, as the agenda was followed as follows:

First Topic: Ratification of the minutes of the previous meeting

The Chairman of the Board of Directors presented to the members the minutes of the
previous meeting No. 1028 dated 29/4/2024 and the decisions issued therein and what

was done in this regard.

Resolution:

The Council ratified what was stated in this minutes after the implementation of the

decisions issued therein in accordance with the attached statement

second Topic : The company's financial statements for the period from 1/7/2023 to

30/4/2024

The Chairman of the Board of Directors presented to the members the company's

financial statements on 30/4/2024, which are as follows:
1) Business results indicators for the period from 1/7/2023 to 30/4/2024.

2) Financial statements (budget, income and cash flows) for the period from

1/7/2023 until

Chairman of Board of Ef(?%/ A Secretary of }he Counc

OWM Ezzat Desouki - , 2 A./ Abdel Moneim Meha/r'rSed Ramadan



Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6
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30/4/2024 .

3) A detailed statement of sales for the company's factories for the period from

1/7/2023 to 30/4/2024

After reviewing the financial position of the company, the Chairman of the Board
explained that the results of the company's business on 30/4/2024 resulted in the
total revenues, including activity income, interest, lease, payables, other income
and compensation, amounting to EGP 2637.473 million compared to EGP
2295.855 million in the corresponding period of last year, and the surplus before
taxes amounted to EGP 302 thousand.EGP against 1306 thousand pounds profits
in the corresponding period of last year and against 1460 thousand pounds profits
target for the period .

Resolution :

After discussion by the members, the company's financial position was approved

on 30/4/2024.

Third topic: Follow-up statement for the period from1/7/2023 to 30/4/2024

The Chairman of the Board of Directors presented to the members the follow-up data

for the period from 1/7/2023 to 30/4/2024, which are as follows:

The value of production during the current period reached 2622966 thousand pounds
compared to 2,285,000 thousand pounds during the corresponding period last year

and against 2340950 thousand pounds during the period plan,

The productivity of the pound wage during the current period 30 pounds compared to
30 pounds during the corresponding period last year and compared to 29 pounds

during the period plan.

Chaigrfian of Board of Mﬁ ’r! Weeaibat) | 4 Secretary of the Counc

Mr. @ame thdel Hamid Ezzat Desouki ‘ ; A./ Abdel Moneim Moham’eid Ramadan
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The productivity of the worker during the current period reached 1770
thousand pounds compared to 1505 thousand pounds during the
corresponding period last year and compared to 1510 thousand pounds

during the period plan.

The ratio of wages for production during the current period was 3.37%
compared to 3.38% during the corresponding period last year and

compared to 3.39% during the period plan.

Resolution:

After discussion by the members, the Council was informed of the indicators and production data

for all products during the period .

Fourth Topic : Briefing the Council on the purchase of quantities of production inputs for the need of work

To it in the company's factories in Zagazig, Belgas and Mit Ghamr

The Council was informed of the purchase of quantities of production requirements shown after the

need to work in the company's factories in Zagazig, Belgas and Mit Ghamr, namely:

Ayellow corn
The quantity of 68.040 tons at the price of 11210.00 pounds (eleven thousand two hundred and ten

pounds)

The quantity of 67.380 tons at the price of 11250.00 pounds per ton (eleven thousand two hundred

and fifty pounds)

The amount of 63 tons at the price of 11120.00 pounds per ton (eleven thousand one hundred and

twenty pounds)
From the General Productive Cooperative Society for Cotton Services and Agricultural Crops.

| /\’ A

Chait_‘pan'of-&o_ard Oﬁgiffffﬁ’rfs I ; | A \ Secretary of the Counc
v d L i B Jl J ¢
Mr. I\Qlo@e_d,kbmamid Ezzat Desouki . . /. //A.[/ Abdel Moneim Mohamed Ramadan
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The amount of 68.070 tons at the price of 11250.00 pounds (eleven
thousand two hundred and fifty pounds)

pounds) from the traded for import and export.

Glutovid gain

The quantity of 49.755 tons at the price of 11200.00 pounds (eleven
thousand two hundred pounds)
The quantity of 47.920 tons at the price of 11000.00 pounds (eleven
thousand pounds) per ton

The amount of 98.435 tons at the price of 10750.00 pounds (ten thousand
seven hundred and fifty pounds)
The quantity of 104.445 tons at the price of 11000.00 pounds per ton
(eleven thousand pounds)
From Emerald Company for Corn Products.

coarse bran;

The amount of 500 tons from the North Cairo Mills Company was supplying

the amount of 73.350 tons at a price per ton 11.0000 pounds (eleven
thousand pounds) and the amount of 261.780 tons at the price of a ton
10800.00 pounds (ten thousand eight hundred pounds) and the rest of the
quantity is being supplied and the amount of 164.870 tons.

Attribution orders and supply orders for glutovid, yellow corn and coarse
bran 927/47, 48, 953/49, 965/50, 176, 178, 180, 184, 175 and dated 2, 9,
13, 20/5, 24/4, 1/5, 8, 15/5, 24/4/2024 were issued to the company’s
factories in Zagazig, Mit Ghamr and Belgas.

Fifth Topic : New Work

f}" , W) Secretary oft}\e Counc
ol g i

Chairman,o”fm‘of Diret
Mr. Mohgamed Abdel Hamid Ezzat Desouki NS s A./ Abdel Moneim Moharﬁgﬂamadan
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1 Considering the appointment of Mr. Mohamed Shahat Ahmed Mohamed, General
Manager of Cases, Execution and Fatwas in the Legal Affairs Sector at the company's head office, to occupy
the position of head of the legal affairs sector at the company's head office. .

The Chairman of the Board of Directors presented to the members
the memorandum submitted by the Accountant [ Managing

Director for Financial and Administrative Affairs, which reads as

follows:

On 3/1/2024, Mr. | Managing Director and CEO of the Holding
Company for Food Industries was addressed with letter No. 523
regarding the opinion of the security and regulatory authorities to
consider approving the validity of the nomination of Mr. Mohamed
Shahat Ahmed Mohamed, Director General of Cases, Execution
and Fatwas with the rank of General Manager in the Legal Affairs
Sector at the company's head ofiice to fill the position of Head of the

Legal Affairs Sector at the high degree in the Legal Affairs Sector

at the head office

On 2/5/2024, the letter of the accountant [ full-time managing
director for the affairs of mills, speculators and commodities at the
Holding Company for Food Industries No. 1034 (attached original)

stating that they received the opinion of the administrative control

Chalrman of Boar of D'?Ee)ﬁg‘ N Ve Secretary ofth%’Counc

ohameMmld Ezzat Desouki N | A / Abdel Moneim Mohan(grRamadan
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and security authorities on the authority of the aforementioned to

occupy the position of head of the legal affairs sector at the head

office.

Therefore, the matter is before you to kindly approve the presentation of the matter to the
Board of Directors of the company to consider the appointment of Mr. Mohamed Shahat

Ahmed Mohamed to occupy the position of Head of Legal Affairs Sector at the company's

head office with a representation allowance for the position assigned to it.

Resolution:

After discussion by the members, the Council unanimously
approved the appointment of Mr. Mohamed Shahat Ahmed

Mohamed, Director General of Cases, Execution and Fatwas in the

Legal Affairs Sector

At the level of General Manager at the company's head office to fill
the position of head of the legal affairs sector of the high class in
the same sector and in the same entity, with granting him the

representation allowance prescribed for the job assigned to it.

2 Consider amending the monthly incentive disbursement for

workers in repetitive positions and

ﬁe?% ' fOUERR ) Secretary of the Counc
(\’ e vl | y o

M. Néhame “Abdel Hamid Ezzat Desouki onde g " A./ Abdel Moneim Mol‘:);ﬁled Ramadan

Chairman of Board of
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Sales workers (cars, sales outlets and sales representatives)

in the company

The Chairman of the Board of Directors presented to the members the memorandum

submitted by the Accountant [ Managing Director for Financial and Administrative

Affairs, which reads as follows:

On 29/4/2024, the Board of Directors of the company approved in its meeting No.
1028 unanimously approved the amendment and disbursement of the monthly

incentive for the company's employees as of 1/4/2024.
The matter is before the esteemed Council for approval of the following:

First: Amending the monthly incentive payment to the company's employees in

repetitive positions at a percentage of the basic wage according to the following:

Second: Modifying and disbursing the incentive of sales workers (cars, sales outlets and

sales representatives) to be the following:

Workers in Employees in administrative positions

assistant technical

positions
to become 98% to become 95%

Instead of 97% Instead of 93%

Chairman-of Board of Dirgs—\t’c‘%y/ P { - 1 Secretary of the Counc
Mr. Moéhame Aﬁiﬁﬂﬁhzat Desouki g “ A./ Abdel Moneim Mohamed Ramadan
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Products otivation | Slide 1 Incentive Slide 2 | Incentive
Unit category in category in
pounds pounds
Laundry and kitchen soap | Carton | 1500 0.75 What's more? 0.50
Toilet soap | Carton | 250 1.25 What's more? 0.5
Liquid Bomber | Carton | 50 1 What's more? 1
Free Oil Jerry Rats 20 Liter Jerry | 200 2 What's more? 0.75
Truck
Free Oil Jerry Rats 3 Liter Jerry | 300 1 What's more? 0.25
Truck
Free oil bottles (1 0.8 liters) | Carton | 100 2 What's more? 1

Disbursement of the monthly incentive for sales workers (cars, sales

outlets and sales representatives) according to the following table

B In the event that any of the sales workers does not achieve the
quantity that achieves the percentage of incentive for his peer in
administrative jobs due to circumstances beyond his control, the
executive managing director shall be presented with a reasoned
memorandum from the competent director and the head of the
sector or the general manager of the factory, as the case may be,

and by the head of the marketing sector.

C The company's employees who are not selling employees shall

be paid a commission if they sell the company's products.

50% of item (a) in addition to their incentive for their original jobs.

TN — » W
Chair?:{of Board of Directp, ; LT AR Secretary ofth‘(\e Counc

| & )/ Ne>
Mr. Mo WMZZN Desouki 7 A./ Abdel Moneim Mohatnetl Ramadan



Misr Oils and Soap Company
A shareholding company
Adly Street / Cairo 6

Tel: 23955019

D The maximum incentive disbursed monthly to any of the sales workers (cars and

outlets)

And sales representatives) 200% of the basic wage.

E not to disburse an incentive on sales (supply oil, fodder and deals made through
Head Office )

Third: This incentive system will be applied as of May 1, 2024.

The matter is authorized to the esteemed Council

Resolution:

After discussion by the members, the Council unanimously approved the following:

First: Modifying the payment of the monthly incentive to the company's employees

who occupy repetitive positions by a percentage of

The basic wage is as follows:

Second: Modifying and disbursing the incentive of sales workers (cars, sales outlets and

sales representatives)

To be as follows:

Workers in assistant Employees in administrative
technical positions positions
98 % 95 %
Chai»rmﬁ;i“— Board of'BJ\regﬁFs? CA" ’. | 7- Secretary of thet\Counc

]
P " AN (‘) j(}
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