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Auditor's Report on Governance Report =59 =55 7 oo ==

To Messrs. / Extracted Oils and Derivatives Company (S.A.BY asty Fabry Morkos & ASS

Messrs. / Financial Regulatory Authority
Introduction

We have tested the report on the extent ol compliance with the governance rules
prepared by the management of Extracted Oils and Derivatives Company (S.A.E.) for
the fiscal year ending on June 30. 2023

Management Responsibility

The company’s management is responsible [or preparing and presenting a report on
the extent of compliance with governance rules in accordance with the instructions
1ssued by the Financial Regulatory Authority and the Egyptian Guide to Corporate
Governance issued by the Egyptian Directors Center and the relevant laws and
decisions as shown in the report on the exient of compliance with governance rules.
The management’s responsibility also extends 1o identilying points of non-
.compliance and their justifications

Auditor's Responsibility

Our responsibility is limited 1o testing the information contained in the governance
compliance report and expressing a conclusion in light of the tests performed. We
tested the governance compliance repori in accordance with the Egyptian Standard
lor Assurance Engagements No. (3000) "Assurance Engagements Other than the
Review or Examination of Historical Financial Information”. This standard requires
compliance with professional conduet requirements, including independence
requirements. and planning and perlorming the assurance process to obtain assurance
that the governance compliance report is [ree of any material and significant
.misstatements

The testing of the governance compliance report includes obtaining evidence
primarily {rom observation and inquiries [rom the persons responsible for preparing
the governanee compliance report and reviewing documents when appropriate
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We believe that the evidence we have oblained is sufficient and approffHiateio === s
provide a basis for our conclusion

This report has been prepared for submission to the Financial Regulatory Authorily
upon the assignment of the Company’s management, and for no other purposc.
Therefore. it is not suitable [or use except for the purpose for which it was prepared

Conclusion

The above-mentioned report on the extent of compliance with the governance rules
expresses fairly and clearly - in all its important aspects - the extent of the Company's
comphance with the governance rules during the fiscal year ending on June 30, 2025
based on the instructions issued by the Financial Regulatory Authority and the
FEgyptian Guide to Corporate Governance issued by the Egyptian Institute of
Directors and relevant laws and decisions

Wrilten o 30 7 11 /2025 Auditor
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Governance report

Attached are the financial statements for the fiscal year ending June 30, 2024

Information about the company |
Extracted Oils and Its Products Company ' Company name
The company works for its own account and for the account of
others in the Arab Republic of Egypt and abroad in the
manufacture and extraction of oils from all plant and animal
materials, refining them, and the manufacture of soap, artificial
liguid, industrial detergents, and feed, and trading in them

The purpose of the
company

- . . - ﬁﬂi}r years, The specified
12/9/1995 I'he date of registration starting from Deriof Tor the

on the stock exchange 24/4/1999 to oA

o 23/4/2049

one = ; i ~ Vhi
Egyptian :t:::zr:ﬂmmal value of the 159 of 1981 ;[l;llecl;t;:*[::I:Fl;;ch
pound 4 e
is 200
million . e 400 million The latest
Egyptian ihslatgissucd capita Egyptian pounds. authorized capital
pounds | [
129320 in the commercial 200 million The latest issued
24/4/1999 | register Egyptian pounds capital
Waseem Mohammed Ali Ghoneim S manig i ine

contact person
The address of the
main ¢enter

35 Suez Canal Road - Moharram Bey - Alexandria

033813199 | Fax numbers | 033814987 ' Telephone numbers
www.extractedoils.com Website
LT extractedoilsi@yahoo.com — extractedoilsi@hotmail.com Email

General Assembly of Shareholders:

The General Assembly is invited by the Chairman of the Board of Directors, On legal
deadlines and the date and location of the Assembly are announced twice in two daily
newspapers. Notice of the invitation is sent to shareholders to their addresses or
delivered by hand in exchange for signature and disclosure by the Disclosure
Department of the Egyptian Stock Exchange and the company’s website, and the
Assembly’s decision has been issued. The extraordinary general meeting held on
7/11/2019 amended the bylaws to use the cumulative voting method in electing

members of the company’s board of directors, allowing for proportional representation
whenever possible.

Electronic means may be used to hold the assembly. : F_\‘“\)
() cz_}{é’:ﬂﬂ
fl:u.!#_-ﬂlﬁ_g_}.ﬂ!
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Ownership :
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beneficiary
Number of
shares at the

The ultimate

Holders of 5% or

Percentage date of the Fp more of the company’s
financial beneficiary shares
statements
Percentace :
” Holding Company Holding Company for
2ls2l GETH0000 for Food Industries Food Industries
Al-Yasmeen Holding Al-Yasmeen Holding
22.614 45227021 Company for Company for
Investments Investments
Mustafa Amin Mustafa Amin
9
2000 ieeana00 Mustafa Yahya Mustafa Yahya
5.011 10021819 C?ntrlhuttrrr. Cﬁl}l’l"lhllfur Workers
Workers Union , Union
Hisham Hosni Hisham Hosni
8.000 16000083 Mahmoud Hassan Mahmoud Hassan
Hamouda Hamouda
75.475 150948923 Total Total

Board of Director:

The company is managed by 7 members, most of whom are non-executive
members, who were appointed by election (by cumulative voting method) by the

company’s general assembly

Formation of the Board of Directors :

represeninlive body ?h.l: r_Iatl: 3 h:!umbl.:r o Mame of Member Ser
Jannang Snrey Member Stat Ial

(e - L -
Hulding Cempany for G202 : - A Mahmoud Magdy Mohamesd
Fe 61 TOH000 Mon-Execufive Fathi Hegazy 1
2 ing 10
'I..Irmlt E|IE.' Eltrld.mn G/ 12022 G TOO0KE : Mubammad Refaat Almed
Company for Food executive Sulcimian Hilab 2
Industries b L
About the Holding LA 224 G 1 TOOC i i
Company for Food Non-executive r;';":; arag Abdel Aziz 3
Industrices Sfnmn
i il 172022 2 = - i § ki Saad al-
cantribuler G120 2000 Mnrox achtve ‘r]'.edlnt Mubammad Saad al 4

Din Drrgqmineg
. i o . l|' I.l 3 i = 4 £ . b i)
contribstos 6117202 <p00 Noniexesitiie Atiya Youssel Youssel Al 5
Khalali

contribi i 2 - . Avman Al-S
kbl I L0000 Nom-evecutive E;}:E“:“ lcSneed Konnls B
contribitor 6/11/2022 : Hisham Iosni-Malimou
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The role and responsibilities of the Board of Directors:

The Board of Directors is the one responsible for managing the affairs of the
company based on an assignment from the General Assembly of the company.
Therefore, the final responsibility for the company remains with the Board of
Directors. The General Assembly also holds the Board accountable and
accountable for the management of the company. The Board takes decisions, sets
goals and strategies, and approves The general plans and policies that dominate
the workflow therein. The Council also monitors the performance of the
executive management and ensures the effectiveness of internal control and
approves the professional policies and standards that must be followed by
employees in a way that is reflected in their performance and actions. The
Council also carries out its duties and responsibilities, including- :

*Establishing mechanisms and systems that ensure that all company employees
adhere to the company’s laws, charters, and internal policies. He is also
responsible for setting up an early warning system to detect any defect or
deviation that may occur, and ensuring that appropriate action is quickly taken.
This system must include ways to protect sources of information and those
reporting corruption and deviance,

*Develop a plan for the succession of authority within the company for senior
administrative positions as well as members of the Board of Directors to ensure
the sustainability of the company and the effective conduct of its business.

*Determine the powers that it delegates to one of its members, committees, or
others. The Council must also determine the duration of the delegation, the
periodicity of the reports it receives from the committees and the executive
management, and follow up on the results of exercising those delegated powers.
*Establishing preventive measures, tools, and mechanisms that work to secure
the flow of information, control the accuracy and integrity of data within the
company, and protect it from tampering and hacking, whether from inside or
outside the company, such as securing the use of the Internet and mobile devices
against hacking and piracy.

*GGeneral supervision of the data disclosure process and communication
channels, ensuring the integrity of the financial and accounting reports issued by
the company, as well as ensuring the independence of both the internal audit

activity and commitment to the company. <—\ﬂ_x'""w
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*Appointing a secretary to the Board of Directors who is mmpetent an

understands all of the company’s work. The Board can also create an
organizational unit for the secretariat according to the size and needs of the
company.

Chairman of Board of Directors:

*Inviting the Board of Directors to convene, setting its agenda, and managing its
sessions.

eInviting the ordinary and extraordinary general assembly to convene to
consider the agenda presented by the Board of Directors.

*Ensure that sufficient, accurate and timely information is made available to
Board members and shareholders.

*Ensure that decisions are made on a sound basis and based on comprehensive
knowledge of the issues, with the need to ensure that there is an appropriate
mechanism to ensure the effective implementation of those decisions in a timely
manner.

*Receiving reports and recommendations from all committees and presenting
them to the Council on a periodic basis to take the necessary action regarding
them.

*Ensure that all Council members conduct a self-evaluation that shows the
member’s commitment to his job duties.

*Ensuring the Board’s commitment to carrying out its duties to the fullest extent
in the best interests of the company, while avoiding conflicts of interest.
*Ensuring the effectiveness of the governance system applied by the company, as
well as the effectiveness of the performance of the board committees.

Managing Director:

The responsibilities and powers of the Managing Director of the Board of
Directors and his multiple duties are:

*Implementing the company’s strategy and anmml plan developed and approved
by the Board of Directors.

*Presiding over the executive work of the company and managing its daily
affairs, supervising the progress of work in all departments and divisions of the
company, following up on the performance of all activities, and taking whatever
decisions he deems necessary to organize work and achieve goals, as well as
working to increase customer satisfaction with the company.

*Working to implement all of the company’s internal pﬂ}mles, regulations and
systems approved by the Board of Directors. ' - ; ———X

0
E T e
¢ Ao g 21
pandl 53l al « Dlaluti g )b fYYe 08Nt aSladd - Rkl - LEL Dhe BY 3 alall ¢ 0

O [YYEVALY 1 O gt gl (o g pdila - ooighl ya £ £ 3ypiaill o 40



lailaiigy dlaimgll ciqyill 42 i
eed - Aead gl Balgd Cle Al

L e - gl JUB 53 VO (gl ) S50
¥/ CAVIEYA - TAWATA ¢ gads

EXTRACTED OIL & DERIVATIVES CO.

150 9001 - 14001
Head Office : 35 Suez Canal Ave., Moharam Bek, Alex.
Tel. 002 03 3817928 - 3816328
002 03 3818089 - 3817259 » B UTAVACAY YAV YOS
Fax; 002 03 3813198 <Y TAN V4R S
Marketing Sector : Tel. : 3817259 - 3813003 [ TAVA-AY - YAVIA0ZE ¢ 59Tl Flla®

E_malil : extractedoils@hotmail.com : g ]
*Proposing topics to be raised at the regular meetings of the Board of Directors

in consultation with the Chairman of the Board.

«Supervising the preparation of periodic financial and non-financial reports on
the company’s business results and evaluating its performance, as well as the
corporate governance report, and reviewing all responses to auditors’ inquiries
before preparing these reports.

*Active participation in building and developing a culture of ethical values
within the company and proposing reward and motivation systems and power
relay mechanisms adopted by the Council to ensure employee loyalty and
maximize the company’s value.

*Determine the competencies and responsibilities of all the company’s employees
in accordance with the applicable work regulations and the decisions of the
Board of Directors.

Secretary of the Board of Directors:

The company has a secretary position for its board of directors. He is appointed
by the board and has an appropriate job level. He performs the role assigned to
him, which is:

sPreparing, preparing and managing the logistics of Council and committee
meetings, assisting the Council President in preparing the meeting agenda,
preparing information, data and details on these topics and sending them to
members sufficient time before the meeting.

*Assisting the Chairman of the Board in setting up and preparing for the
General Assembly meetings of shareholders and managing its logistics.

*Follow up on the issuance and implementation of Board of Directors decisions
and inform the concerned departments of them, as well as prepare follow-up
reports on what was done regarding them.

*Preserving and documenting everything related to the Council’s decisions and
the issues presented to it, while ensuring that the Council obtains important
information in a timely manner.

*Coordination with all Board committees to ensure effective communication
between those committees and the Board of Directors.

*Coordinating with the relevant committees within the framework of providing
the necessary information to support the Chairman of the Council in the process
of evaluating Council members and committee members, and the proposals that
the Council presents to the General Assembly regarding seleeting or replacing a

member. <_h___ e
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Board committees

| Mame of the committee
- Member status - -
o Lk (non- Governan : Remuner | Invest Reie e |
Jnining Date the executivefindepe o Risk | ™ en el W member name series
committee ; Commi : .| Com
-(ndent Committe Committe | Commi | .
thee mitte
| e g ttee .
| sMj202z | Chairman Non-executive B Hed-ha_t__l_j'lgllyg_mg;i Saad EL-Din 1
il smj2022 member Non-executive . 4 Atiya Youssef Youssef =
| 6M(2022 | member Non-executive | * | Ayman Al-Saeed Younis Dabas | 3
' 6/1f2022 | member * Mahmoud Ahmed Hassan 4
8/M/2022 |  Chairman Hon-executive 2 Ayman Al-Saeed Younis Dabas 5
. 6Mf2022 | member Hon-executive " Atiya Youssef Youssef 6
8/1/2022 | member Non-executive | * Hala Mahmoud Afifi 7
&M/2022 | Established * | | Mohamed Al-Sayed Mohamed | 8
62022 | Chairman | * Mahmoud Dahi Hussein l
bmjaozz member Non-executive | = Medhat Mohamed Saad Eddin 10
6mjzo2z member Non-executive i Ayman Al-Saeed Younis Dabas 1
6/mf2022 Established = ' Waseem Muhajmm ad Ali 0
Ghoneim
&(M/2022 member Hon-executive ¥ Maji Farag Shoman 1
~ 4Mf2022 | member Non-executive 5 Ayman Al-Saeed Younis Dabas 14
. 1912f2022 | member | Hon-executive | Medhat Mahamed Saad Eddin | 15
291212022 | member | Non-executive * oL [ MiyaVoussefYoussef | 16
612022 | Established ‘ | | - Samah Al-Oashlan 17
' 6/1/2022 | Chairman Nan-executive [T Atiya Youssef Youssef 18
Bmj20zz member | Non-executive X hyman Al-5aeed Younis Dabas | 19
6mjanzz member Non-executive _ 2 Naji Farag Shoman 20
6/M/2022 | Established L £ Abdul Salam Al-Maadawi 2
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Conduct of meetings of the Board of Directors and its committees

A schedule for monitoring the attendance of Council members at Council and
committee meetings

RET,::E G“:Z:"a Risk '”‘:ﬂ“’:m Review | Board of
e ; : Committ ; Committ | Director member name series
Committ | Committ Committ
Be ee 5
eg eg ee
- -—- - B 14/14 Mahmoud Magdy Mohamed Fathi Hegazy 1
-—- - - -am 14/14 Muhammad Refaat Ahmed Suleiman Hijab 2
3/3 —— 4f/4 - - 14/14 Amr Abdel Hamid Mohamed Sadig 3
3/3 4/2 4/3 4/4 4/4 14/14 Ayman Al-Saeed Younis Dabas 4
3/3 4/4 - --- 4/4 14/14 Medhat Muhammad Saad al-Din Dagmag 5
3/3 -—- 4/4 4/4 4/4 14/14 Atiya Youssef Youssef Al-Khalali 6
| 3/3 === --= --- - 14/13 Hisham Hosni Mahmoud Hamouda 7

Review Committee:
It is one of the committees affiliated with the Board of Directors and consists of three non-
executive members of the Board of Directors. Its tasks are as follows- :
[1 Study the company’s internal control system and prepare a written report on its opinion
and recommendations regarding it.
| Studying the financial statements before presenting them to the Board of Directors and
giving its opinion and recommendations regarding them.
[l Study the accounting policies used and express its opinion and recommendations
regarding them.
[l Recommending to the Board of Directors to appoint one or more auditors for the
company, as well as their qualifications, competence and independence. The decision to
appoint them and determine their fees shall be within the jurisdiction of the company’s
ordinary general assembly.
Ul Reviewing the auditor’s audit plan and making comments on it.
| Study the auditor’s observations and recommendations on the financial statements and

those contained in the management letter received from the auditor and follow up onm what
was done regarding them. ;
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[l Ensure the company’s commitment to following internal and external systems,

regulations and laws in accordance with the reports submitted to it by the Compliance
Department or other concerned departments.

Ll Recommending approval for the auditor to perform additional operations other than
auditing, and recommending approval of what he charges for those operations in
proportion to his annual fees.

[ Discussing and approving the annual plan for the internal audit department, monitoring
its efficiency, and ensuring that it includes all departments and activities of the company.

1 Reviewing internal audit reports, identifying the aspects and causes of deficiencies in the
company, and following up on corrective measures.

[ Study and evaluate the company’s early warning system and suggest what is necessary
to improve it and implement it effectively.

[l Study and evaluate security systems, information and data, and how to protect them
from any internal or external intrusions.

[ Study the observations or violations received from the regulatory authorities and follow
up on what was done regarding them.

[ Invite the company’s auditor, the head of the internal audit department, or whomever
you see fit from inside or outside the company to attend its meetings whenever necessary.

Ll Implementing and following up on any other work assigned by the Board of Directors.
Remuneration and Nominations Committee:

The Remuneration and Nominations Committee shall carry out the following:

*Proposing clear policies for the rewards and benefits of members of the Board of
Directors, members of committees, and senior executives of the company, using standards
related to performance in determining those benefits, and reviewing those policies
annually after conducting the necessary studies and surveys regarding compensation
packages.

*Develop and follow up on a policy for recovering the rewards and entitlements of
members of the Board of Directors, members of committees, and senior executives of the
company in the event that they commit any violations or embezzlement of the company’s
capabilities.

*With regard to incentive shares, it must be taken into account that they should not only
motivate those who obtain them to make decisions that benefit the company in the short
term, but must also be linked to what improves the company’s performance in the long
term.

*Preparing a detailed annual report on all remuneration, privileges and benefits received
by members of the Board and senior management for presentation to the General
Assembly.

*Periodic and continuous review of the required needs of appropriate skills for,
membership in the Board of Directors and senior management positions, and p I_cgarmg a
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statement of the qualifications required in light of the :mp[ementatmn ﬂf the allﬂlﬂl'l‘l'}"

succession plan,

*Defining the responsibilities of the executive, non-executive and independent members of
the Board, and developing job descriptions for the company’s senior executive leadership.
«Continuously verify the independence of independent board members and ensure that
there are no conflicts of interest if the member holds a membership in the board of
directors of another company.

EXTRACTED OIL & DERIVATIVES CO.

Investment Committee:

The Investment Committee carries out the following duties:

Assisting the Board in identifying and investing the company’s or its clients’ returns and
savings in investments that generate the best return in accordance with the investment
policy approved by the Board of Directors, which enables it to achieve the best return for
its clients or fulfill its short- and long-term obligations. Board of Directors Resolution No.
1916/5/ was issued. 2020 not to hold committee meetings, then the Board of Directors
issued Resolution No. 12/1955/2020 based on the recommendation of the Governance

Committee to reconstitute the committee and activate its meetings.

Risk Committee:

The Risk Committee carries out the following duties:

I Establishing executive frameworks, procedures and rules approved by the Council,
necessary to deal with all types of risks that the company may face, such as strategic risks,
operational risks, market risks, credit risks, reputational risks, information systems and
data protection risks, and all types of risks that would affect Company activity and
sustainability.

[l Helping the Board of Directors determine and evaluate the level of risk that the
company can accept, and ensure that the company does not exceed this risk limit.

LI Supervising and verifying the effectiveness of the company’s risk management in
carrying out the work assigned to it, and ensuring that it is performing its work
adequately within the limits of its assigned competencies, as well as ensuring the
independence of the risk management employees from the company’s executive
management.

LI Preparing a periodic report on the results of its work and recommendations to be
presented to the Board of Directors for necessary action.

The Board of Directors Resolution No. 5/1916/2020 was issued not to hold commiftee
meetings, and then the Board of Directors Resolution No. 12/1955/2020 was issued based
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on the recommendation of the Governance Committee to reconstitute the cnmmlttee and
activate its meetings.

Governance Committee:

Its tasks are as follows:
] Periodically evaluate the company’s governance system and formulate guides, charters,
and internal policies on how to apply governance rules within the company.
[l Preparing an annual report on the company’s compliance with corporate governance
rules, while establishing appropriate procedures to complete the application of those rules.
[! Reviewing the company’s annual report and the Board of Directors’ report, especially
with regard to disclosure items and other items related to corporate governance.
[l Preserving, documenting and following up on reports to evaluate the Council’s
performance.

| Study the observations of the regulatory authorities on the application of corporate
governance, take them into account, and follow up on what has been done regarding them.

Control environment:

Internal control system

It is a set of policies, procedures, manuals and regulations prepared by the relevant
departments of the company and approved by the Board of Directors. In addition, this
system defines the competencies and separates responsibilities and tasks, as this is taken
into account in the organizational structure of the company. The Internal Control
Department works under the direct supervision of the Chairman of the Board of Directors
and the Managing Director and is responsible for supervision. To implement the plans and
policies established to monitor the company’s internal activities and monitor the
implementation of the regulations, procedures and instructions issued and regulating the
work of those activities in a way that ensures the security and protection of the company’s
systems, funds, assets and property. The management’s responsibilities are:

*Monitoring the implementation of specific plans and policies established to follow up on
the company’s ongoing activity in a way that ensures achieving goals and securing and
protecting the company’s systems, funds, assets and property.

*Monitoring the implementation of the regulations approved and issued to regulate the
company’s various areas of work and ensuring the correctness of their application, as well
as monitoring the implementation of administrative decisions and instructions and
financial and administrative procedures in a way that ensures the proper and regular flow
of work in the company’s sectors.

*Follow up on the implementation of the work and procedures of the annual and surprise
inventory of all the company’s assets and properties, financial and in-kind covenants, —
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study the results of the inventory, determine the reasons for the def‘clt nr mcrease, and

prepare periodic reports related to that.

*Follow up on the implementation of the financial regulations related to procurement,
sales, and warehouse operations, as well as the decisions and executive instructions issued
related to these areas, and prepare periodic reports, including cases of non-conformity and
a proposal for redressing them.

«Establishing the necessary time programs and plans to visit work and production sites
from time to time to ensure the implementation of internal control systems and the
implementation of policies established to achieve goals.

*Follow up on the implementation of control systems on items, supplies and equipment
that are taken out of the ports and handed over to others for the purpose of maintenance
or repair, and follow up on the implementation of the procedures for returning them to the
company after the purpose for which they were served has been completed.

*Monitoring the procedures and stages of implementing the annual, sudden, and periodic
inventory of raw materials, production requirements, and complete production, ensuring
the safety and accuracy of the procedures, studying the results, and presenting periodic
reports related to the results of the work.

Participate in developing the necessary systems and plans to insure the company’s assets
and property, products, raw materials, and covenant owners against all risks, and follow
up on their implementation.

*Monitoring the implementation of regulations, procedures and instructions related to the
covenant’s financial work and cash collection receipts and to ensure the safety and
accuracy of the application and the regularity of settlement operations on the specified
dates.

*Follow up on the stock movement of commodity supplies, materials, raw materials, spare
parts, supplies, and finished products in terms of applying the procedures and instructions
for inspection, addition, and exchange, and completing the special documentary cycle for
that.

*Monitoring the implementation of procedures related to local and foreign purchases and
sales, tender committees and auctions, and verifying the extent of the commitment of the
relevant organizational units to their proper and correct application.

*Preparing periodic reports related to the results of internal control work, proposing what
it deems appropriate regarding them, and presenting them to the Chairman of the Board
of Directors and the Managing Director to issue the necessary decisions regarding them.
*Supervising the completion and completion of records, books and forms related to the
areas of internal control work with all data, statistics and rates on an up-to-date basis in
order to ensure the proper and regular flow of work.

sInternal audit department | 4 CH _‘_‘::}
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Its tasks are to follow up on the implementation of all work and pmcedures related to the
application of auditing and financial control systems for the various activities in the
factory and to ensure the integrity of the procedures in accordance with the company’s
policy and financial regulations and within the framework of the accounting system. The
management’s responsibilities are:

*Following up on the implementation of documentary and accounting audit procedures
and processes, various financial activities of the factory, budget work, records, wages and
the like, entitlements, safekeeping work, gates, purchase and sales representatives,
receipts, and verifying the validity and integrity of the procedures in a way that ensures
the preservation of the company’s assets, property and funds.

*Follow up on the application of the supervisory systems, regulations, instructions, and
financial review regulating the business and its timing, work on its implementation in all
areas related to it, and verify that audits of accounting operations are carried out on an
ongoing basis.

«Participate in daily, monthly, annual, periodic, and surprise inventory operations of
stores, cabinets, equipment, and machines, prepare the necessary periodic and non-
periodic reports on business safety, and suggest methods for developing performance in
line with the company’s general plan,

*Monitoring the warehouse operations, their records, and item cards, and verifying the
implementation of the documentary cycle to preserve assets.

*Follow up on the balances of production supplies and raw materials, compare them with
daily consumption and production rates, and prepare periodic reports related to cases of
non-conformity and violations.

*Preparing periodic reports, various financial statements and statistics on work activities
and providing them to the concerned departments as they are updated.

The company did not have a full-time official from its administrative leadership to assume
responsibility for the internal audit department, including preparing the annual plan and
periodic reports to be presented to the audit committee.

Risk Management

nothing

Compliance management

nothing

Governance Department

nothing

Auditor

The Central Auditing Organization in accordance with Law No, 144 of 1988, as amended
by Law No. 157 of 1998

The company appoints its auditor from those who meet the conditions stipulated in the
Law for Practicing the Accounting and Auditing Profession, including compéetence,
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reputation, and sufficient experience, and that his experience, competence, ‘and abilities

are commensurate with the size and nature of the company’s activity and those with whom
it deals.

The General Assembly, based on the nomination of the Board of Directors and after the
recommendation of the Audit Committee, appoints an auditor for the company. The
auditor must also be completely independent from the company and the members of its
Board of Directors. He must not, for example, be a shareholder in it, a member of its
Board of Directors, or be related to any family member. A member of the Board of
Directors or senior management up to the second level, or he may permanently perform
any technical, administrative, or advisory work therein. He must be neutral in the opinions
he expresses, and his work must be immune from interference by the Board of Directors.
The Board of Directors may not contract with the company’s auditor to perform any
additional work that is not related to his work as its auditor, directly or indirectly, except
after obtaining the approval of the Audit Committee, provided that this additional work is
not among the work that the auditor is prohibited from performing, and the fees for
performing the additional work must be proportionate. With the nature and size of the
required workers, the audit committee must consider approving the auditor’s
performance of additional work and determine his fees for it, taking into account that this
does not affect his independence, with the need to disclose this in the general assembly of
shareholders and in the annual report.

The company is committed to having the auditor submit a copy of his report on the report
prepared by the company on the extent of its compliance with the rules of governance to
the administrative body in accordance with the rules of governance and disclosure in
force, and this report is also submitted to the general assembly of shareholders.

Disclosure and transparency
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Material information and financial and non-financial disclosure
The company discloses, through various means, the company’s financial information that
is of interest to sharcholders and stakeholders, such as its annual and periodic financial
statements, annual and periodic auditors’ reports, as well as the board of directors’ report,
accounting policies, estimated budgets, asset evaluation methods, and dividends. The
company also discloses the company’s non-financial parameters that are of interest to
shareholders. Current and prospective investors, the most important of which are:
*Internal information that includes the company’s goals, vision, nature of its activity, and
the company’s plans and future strategy.

*Systems for raising competencies, training, rewarding and caring for its employees.
*Ownership structures of the company’s sister and subsidiary companies 0

*Transactions with related parties and opposition contracts. C : _hh)
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*Disclosure to its shareholders and regulatory authorities about treasury shares.

*The violations and rulings issued against the company during the year are as follows:

~ Clarifications | Violations, judgments and fines imposed on series
the company during the year
Fire hazards - fine 1000 ‘Misdemeanor No. 7557 of 2024 Muharram Bek - 1
Abdel Salam Hassan Ismail
Fire hazards - fine 1000 Misdemeanor No. 8008 of 2024 Muharram Bek - | 2
Abdel Salam Hassan Ismail
| commercial fraud | Misdemeanor No. 10154 of 2024 Karmouz - 3
Khaled Hashem Mohammed _
' commercial fraud ' Misdemeanor No. 10988 of 2024 Karmouz -| 4
Khaled Hashem Mohammed
' Fire Requirements - Fine | Misdemeanor No. 16455 of 2022 Damanhour - 5
10,000 Ahmed Al-Sawy
Fire  Requirements - | Misdemeanor No. 8662 of 2022 - Moharram Bek | 6
Industrial Safety - Khaled Hassan Eid |
Encroachment on  the | Misdemeanor No. 6441 of 2022 - Karmouz - T
sewage network Gamal Seif El Nasr
 Commercial fraud - military | Misdemeanor No. 1643 of 2022 - Moharram Bek 8
grievance - Abdullah Farghali Abdel Qader
'Stealing air conditioners | Misdemeanor No. 7485 of 2024 - Ashraf 9
outside the company's | Muhammad Ahmad Abu al-Naja, non-employee
fence !
Labor force - 2000 fine and  Misdemeanor No. 7859 of 2024 - Karmouz -| 10
' imprisonment Reda Kabari Ali
Attempt to steal an awning | Misdemeanor No. 11290 of 2025 - Moharram | 11
from an exhibition Bek - Accused from outside the company
Oil adulteration - 10,000 fine | Misdemeanor No. 3771 of 2024 - Karmouz -| 12 |
— and imprisonment Muhammad Saeed Khalil
Oil adulteration - 350 Misdemeanor No. 23309 of 2024 - Montazah -| 13
cartons seized | Mohamed Saeed Khalil
SN
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Investor relations

The company has an Investor Relations Department, and an Investor Relations Officer is
appointed according to the following mechanism:

1 - A decision shall be issued by the Board of Directors to appoint him, and the minutes
containing the decision shall be submitted to the Stock Exchange’s Disclosure Department.
2 - He must be an executive director and someone who has the right to view the
company’s information and documents.

3 - He must have worked in a related field for a period of no less than three years, or must
have passed the training courses prepared or approved by the Stock Exchange for investor
relations officials.

4 - There is no conflict of interest for him or those assisting him with his work in investor
relations, and he does not hold any pesitions or carry out work inside or outside the
company that would conflict with his job duties

or with the registration rules or laws regulating that.

The specializations of the Investor Relations Department are:

1 - Responsible for contacting the stock exchange and responding to inquiries from
shareholders and investors. It also distributes press releases about the company, including
the information and data specified by the stock exchange.

2 - Develop a business plan that includes the company’s disclosure policy and compliance
with all laws, regulations, rules, registration procedures, disclosure requirements, and
decisions issued by the Authority and the Stock Exchange.

3 - To be aware of the direction of senior management, the strategic plans, the decisions it
takes, especially the essential ones, and the commitment to maintaining the confidentiality
of essential and internal information that is not in the realm of public knowledge.

4 - Disclosing to financial analysts, potential investors and evaluation institutions the
company’s work and plans through meetings and conferences and following up on the
reports issued by the company and their accuracy.

5 - Conveying the market situation to senior management and assisting in preparing the
company’s response to the questions and inquiries of investors, the media, and financial
analysts, and dealing with rumors that would affect the trading of the company’s shares.

Disclosure tools {7 < —-&_H\
annual report folett Sk g
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The company issues an annual report in Arabic that includes a summary of the Board of

EXTRACTED 011 & DERIVATIVES CO.

Directors’ report and the financial statements, in addition to all other information of
interest to current and prospective shareholders, investors, and other stakeholders, as the
most important sources of information for current and prospective investors about the
company, its activities, and its financial position, and as a report from the company’s
management to all those interested in it about the events that What was achieved during
the past year and what the company aims to achieve during the coming year.

Board of Directors report

The company issues an annual report in accordance with the provisions of Companies Law
No. 159 of 1981 and its executive regulations for presentation to the General Assembly of
shareholders and regulatory authorities.

Disclosure report

The company issues a quarterly disclosure report prepared by the company’s management
with the assistance of the Investor Relations Department and includes the following:
*Company contact information

*Investor relations officer and his contact information

*The structure of shareholders who own 5% or more of the company’s shares

*The total shareholder structure, showing freely trading shares

*Changes in the company’s board of directors and the latest formation of the board
*Forming committees emanating from the Board of Directors

Sustainability report

The Board of Directors of the Financial Supervisory Authority issued Resolution No. 108
of 2021 dated 5/7/2021, regarding companies whose securities are listed on the Egyptian
Stock Exchange completing disclosures related to environmental, societal, and governance
practices related to sustainability in their annual report prepared by their board of
directors attached to the financial statements in accordance with the attached Regarding
this decision, a period has been granted to complete the disclosures contained in the
aforementioned attachment until the date of submitting the financial statements for the
year 2022, provided that the Authority is provided with a quarterly statement of the

actions that the company has taken or will take regarding the aforementioned disclosures
as of the first of January 2022.

website
The company has a website where all forms, reports, and material events are disclosed
Charters and policies

Charter of ethics and professional conduct C | _.Lﬂ—__"‘“-----._,}
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The company has an t?ﬂterna] charter on ethics and professional conduct. This charter

includes a set of values that work to control and regulate the rules of job ethics and
professional ethics within the company.

Organizational Chart

The company has an organizational structure (as shown in the attachment), which has
given increased confidence in administrative strategies

Power relay policy

*Appointment to leadership positions will be made by advertisement, and applicants -
whether employees of the company or others - are required to have spent at least two years
in the lower level and to present the most important achievements he has achieved and his
plan to develop work and performance, provided that applications are presented to the
permanent committee for jobs and formed by the decision of the Chairman of the Board of
Directors. And Managing Director.

*Promotion is only permissible for a vacant position in the company’s organizational
structure, and promotion to supervisory positions, executive positions, craft positions, and
assistant positions is by 100% selection on the basis of competence and suitability and
from the position immediately preceding it.

Whistleblowing policy

The company has a policy of reporting violations, as it aims to encourage the company’s
employees or those dealing with it to report any practices that violate the rules of ethical
conduct or illegal acts.

Table for following up on insiders’ transactions in the company’s shares

| Stock balance Shares sold | Shares Number of member name 5
at the end of during the purchased shares owned
the year year during the at the
year beginning of |
the year
l 54227021 - 1076133 | 44130888 | Al Yasmeen Holding Company for | I
I | Investments

Social and environmental responsibility policy

The company has an Environmental Affairs Department under the supervision of the
Director General of Environmental Affairs. It works to follow up the implementation of
laws and instructions related to the areas of environmental protection from pollution,
control of various environmental influences, and industrial waste disposal operations in

accordance with the relevant legal specifications. Among the management’s tasks-are the
:following '
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Participate in developing and preparing the necessary plans and programs to protect the «

environment from pollution, implement control procedures for all various environmental
.influences, and prepare the necessary periodic measurement plans for them

Monitoring all industrial processes and production stages in the company’s factories and
.verifying that the proper rules for operating operations are followed

Follow up on the loss rates of various industrial processes, especially those related to the *
handling, storage and operation of raw materials and supplies that cause pollution, and
take the necessary procedures and measures to protect the environment from pollution
.and prepare reports on this

Follow up on the implementation of operations and procedures related to the disposal of *
solid, liquid and gaseous waste and methods of controlling various environmental
.influences in accordance with the relevant legal specifications

Follow up on the inputs and outputs of various production elements, prepare data related -«
to consumption rates of raw materials compared to production rates, determine rates of
loss of raw materials that negatively affect the environment, and prepare reports related to
that, including the necessary management proposals to correct cases of non-conformity
and confront deviations and violations

Preparing measurement plans for various environmental influences, following up on the *
operations, maintenance and calibration of measurement and control devices used in
production departments, and recording the results of the measurements in the applicable
.records and forms on the scheduled dates

Spreading environmental awareness among employees using advertising methods, -«
bulletins, and information signs, and holding educational seminars related to this in
.coordination with the concerned authorities ﬂ|l|{-----
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Legal representative of the company A ——
ST T D
Chairman of Board of Directors .
Name: Mahmoud Magdy Mohamed Fathi Hegazy
the signature P.P.n.hu. -
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