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Corporate Governance Report for Listed Companies

Eastern Company"’
2024/2025

Company name

Eastern Company

Company purpose

Manufacture and trade of tobacco, its products, modern smoking alternatives and
accessories.

Practicing any investment, financial, commercial, industrial, agricultural or service
activity (Except Related to the provisions The stock market, in accordance with the
provisions of Article 277 of Law No. 95 of 1992, with the company’s commitment
to regularize its situation in accordance with the provisions of Law No. 120 of 1982.
Owning and constructing real estate, purchasing and dividing land for the purposes
of exploitation, leasing or selling.

Import, export and commercial agencies. -

Establishing, participating in establishing, purchasing or contributing to companies
that carry out any of the company’s purposes inside or outside the Arab Republic of
Egypt or may cooperate in achieving or developing any of its purposes.

This is without prejudice to the provisions of applicable laws, regulations and
decisions, and provided that the necessary licenses are obtained to practice these
activities.

The company may participate in any way with companies and others that carry out
businesses similar to its businesses or that may help it achieve its purpose in Egypt
or abroad. It may also merge with them, purchase them, or annex them, in

accordance with the provisions of the law.
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The company's

fixed term Fifty years starting from 02/06/2019 Stopk_Exchanqe 27/0/1995
Until 01/06/2069 |  Aisting date
The law governing par value of the
the compan No. 159 of the year1981 share One pound
authorized capital ) . issued capital N
fifteen billion pounds Issued capital three billion pounds
Paid-up capital Date of
registration By )
Commercial

* It was completedTransition from Law 203 To Law No. 159 of 1981.

IR

responsible Contact

accountant /Mohammed Abdel RahmanNAhmed

Main Center Address

Sixth Industrial Zone-Oasis Road-6th of October City *

Phone numbers 01222208693 | numbersAFax | 38164444
Wep site
www.easternegypt.com
Mail

m.abdalrahman@easternegypt.com

Auditor's name

Mustafa Shawky's office(MAZARS)
Ahmed Mustafa Shawky*

Date of appointment 2/6/2019
Authority registration number 4200
Date of reqistration with the Authority 1/10/1980

* Considering the decision of the Board of Directors of the Eastern Company dated
5/27/2019 to approve contracting with an external auditor to carry out the auditing work
for the company, the General Assembly decided on 6/2/2019 to appoint the office of

Mustafa Shawky ((MAZARSEXxternal auditor of the company's accounts.

Ownership Structure:

5% share Number pf she}res on the date of the %
or more financial statements =
Global Investment Holding 899,999,999 30%
Al Arej Global Investment (Associated Group) 100.000 0.0033%
Chemical Industries Holding Company 628,587,443 20.95%
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investment funds ALLAN GRAY 193,733,805 6.46%
Workers Union fund 156,101,827 5.20%
Total 1,878,523,074 62.61%
Board of Directors' Ownership Number of shares on the date of o
1 = = 0
In the company's shares the financial statements
Global Investment Holding Limited 899,999,999share 30%
Chemical Industries Holding Company 628,587,443share 20.953%
Contributing Workers Union 156,101,827share 5.203%
Mr. Hani Aman Hussein Attia 94,170share 0.003%
Mr. Ahmed Saad Al-Laithi Nasef share 71,309 0.002%
Mr. ProfessorHussein Saad Zaghloul 191,000share 0.006 %
Total ownership of board members 1,685,045,748 shares 56.167%

Latest formation of the Board of DirectorsCompany:

the name Job Representation authority
Engineer / Tamer Abdel Aziz Gad | Chairman of the BOD Independent Non-
Allah (independent) b executive
chief executive officer
i . . . Global Investment .
Mr. Hani Aman Hussein Attia _and Managl_ng Holding Company Limited Executive
Director(full-time)
Mr. Ahmed Saad Al-L aithi Nasif Board Member (Part- C_Slobal Investment Non-
time) Holding Company Limited | executive
. Board Member (Part- Global Investment Non-
Dr. Alaa EI-Din Hassan Mustafa time) Holding Company Limited | executive
Mr. Sameh Ahmed Sayed Khader E,oa(d Member (Part- Holding Company Non- 5
Dr./Muhammad Ghazi Sabir Board Member (Part- . Non-

X . Holding Company .
Ibrahim time) executive
Mr. Hussein Saad Zaghloul B_oard Member (Part- Independent Non- .

time) executive
"Representing the Union of
Mr.Hassan Mahmoud Ali Khalil Board Member (full- Shafeholdersgof the Eastern | EXecutive
Mr. Amr Youssef Hassan El- Member of the Board of Independent Non-
Ganainy Directors (independent) P executive
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Chairman of the Board of Directors

Engineer Tamer Abdel Aziz Gad Allah will assume the chairmanship of the company’s board of directors,
starting from2/06/2019 He is a non-executive chairman who is primarily responsible for the overall good
performance of the board. He is responsible for guiding and directing the board to ensure its effective
performance. He has the required experience, competencies and personal qualities that enable him to
fulfill his responsibilities, including the following:

1- Inviting the Board of Directors to convene and setting the agenda for its sessions.

2- Inviting the ordinary and extraordinary general assembly.Regular sessionTo consider the agenda
presented by the Board of Directors

3- Ensure that sufficient information is available.And the minute inThe right time for board members
and shareholders

4-Ensuring that decisions are made on a sound basis and ensuring the effective implementation of those
decisions in a timely manner.

5- Receive reports and recommendations from all committees and present them to the Council
periodically to take the necessary action regarding them.

6-Ensuring the Council’s commitment to fulfilling its duties while avoiding conflicts of interest.

7-Ensuring the effectiveness of the governance system applied by the company as well as the
effectiveness of the performance of the board committees.

Managing Director

Mr. Hani Aman,, assume the position of the company’s top executive management starting from
10/24/2018. The company’s board of directors determine the duties and powers of the managing director,
including:

1- Implementing the company’s strategy and annual plan developed and approved by the Board of
Directors.

2- Heading the company’s executive work, managing its daily affairs, and supervising Overseeing the
workflow in all company departments, monitoring the performance of all activities, and making the
decisions he deems necessary to ensure regular work and achieve objectives, as well as working to

increase customer satisfaction with the company.
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3- Work to implement all the company’s internal policies, regulations and systems approved by the
Board of Directors.

4- Proposing topics to be raised at the Board of Directors’ periodic meetings in consultation with the
Chairman of the Board.

5- Supervising the preparation of periodic financial and non-financial reports on the company’s business
results and performance evaluation, as well as the corporate governance report, and reviewing all
responses to auditors’ inquiries before preparing these reports.

6- Effective participation in building and developing a culture of ethical values within the company and
proposing reward and incentive systems and mechanisms for monitoring authority adopted by the board

to ensure employee loyalty and maximize the company’s value.

7- Determine the duties and responsibilities of all company employees in accordance with applicable
work regulations and Board of Directors decisions.

Secretary of the Board of Directors
e The Secretary of the Council is Mr. Khaled Niazi Mahmoud, who holds the position of Head of the

Secretariat Sector In the company, he performs the role assigned to him, which extends to include the
following, for example, but not limited to:

1- Preparing, arranging and managing the logistics of the Council and committee meetings, assisting the
Council Chairman in preparing the meeting agenda, preparing information, data and details related to
these topics and sending them to the members well in advance of the meeting.

2- Assisting the Chairman of the Board in preparing for the General Assembly of Shareholders meetings
and managing their logistics.

3- Follow up on the issuance and implementation of the Board of Directors’ decisions and inform the
relevant departments thereof, as well as prepare follow-up reports on what has been done regarding them.
4- Preserving and documenting everything related to the Council’s decisions and the topics
presented.attic,Ensuring that the Council receives important information in a timely manner.

5- Coordination with all Board committees to ensure effective communication between these committees
and the Board of Directors.
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Changes in the Board of DirectorsCompany:

Current statement (30/6/2025)

Statementthe previous(30/6/2024)

Name of Board Member

Job

Name of Board Member

Job

Engineer / Tamer Abdel Aziz Gad
Allah

Chairman of the
Board of Directors
Elected /
Independent

Engineer / Tamer Abdel Aziz
Gad Allah

Chairman of the
Board of Directors
Elected /
Independent

Global Investment Holding
Limited
Accountant/ Hani Aman Hussein
Attia

Managing Director
The CEO is full-
time
Global
Investments

Global Investment Holding
Limited
Accountant/ Hani Aman
Hussein Attia

Managing Director
The CEO is full-
time
actorGlobal
Investments

Global Investment Holding

Board Member

Global Investment Holding

Limited Global Limited Board Member
Mr. Ahmed Saad Al-Laithi Nasef | Investments Mr: Ahme?\l::f Al-Laithi Global Investments
. Board Member lobal Investment Holdin
Global Investment Holding oard _e be Globa ve_st_ ent Holding Board Member
. Part-time Limited .
Limited actorGlobal Mr /Alaa EI-Din Hassan Part-time
Mr /Alaa EI-Din Hassan Mustafa Global Investments
Investments Mustafa
. . . Board Member Chemical Industries Holding Board Member
Chemical Industries Holding . .
Company Part-time Company Part-time
Mr. Sameh Ahmed Sayed Khader Holding Company Mr. Sameh Ahmed Sayed Holding Company
Representative Khader Representative

Mr.Hussein Saad Zaghloul
Muhammad

Board Member
Selected / Part-
time

Mr.Professor/Hussein Saad
Zaghloul Muhammad

Board Member
Selected / Part-time

Mr. Hassan Mahmoud Ali Khalil
(Representing the Union of

Board Member

Mr. Hassan Mahmoud Ali
Khalil
(Representing the Union of

Board Member

Sharehogjs r:]s c;fnttj?) Eastern Executive Shareholders of the Eastern Executive
pany Company")
. . . Board Member Chemical Industries Holding Board Member
Chemical Industries Holding . .
Part-time Company Part-time

Company
Dr. Mohamed Ghazi Saberlbrahim

Holding Company
Representative

Dr. Mohamed Ghazi
Saberlbrahim

Holding Company
Representative

Mr /Amr Youssef Hassan El-
Ganainy

Board Member
elected/independen
t

Mr /Amr Y oussef Hassan El-
Ganainy

Board Member
elected/independent
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Meetings council Management:
(Number of times the Board of Directors meets during the year)

Session Date of Venue Meeting date Attendance | Names of those who
number convening 9 rate apologized
12 0 .
Scrolling 11/7/2024 -- -- 100% nothing
13 7124/2024 Sports Club 5pm 100% nothing
14 29/8/2024 Giza 1pm 100% nothing
Scriﬁing 17/9/2024 - - 100% nothing
Amr Youssef Hassan
16 26/9/2024 Sports Club 5pm 90% El-Ganainy
17 10/27/2024 Zoom 4 pm 100% Nothing
Scrcl)ﬁing 5/11/2024 -- - 100% Nothing
19 7/11/2024 Giza 1pm 100% Nothing
Scrcz)?ling 12/11/2024 -- - 100% Nothing
Scrﬁﬁing 12/1/2024 - - 100% Nothing
. Professor / Ahmed
22 12/16/2024 Giza 6 pm 90% Saad Al-Laithi Nasif
Scrcﬁling 1/28/2025 -- - 100% Nothing
Professor / Amr
2 30/1/2025 Giza 1pm 90% Youssef Hassan El-
Ganainy
Scrj“ng 13/2/2025 . - 100% Nothing
4 212712025 Giza 1pm 90% | Amr Youssef Hassan
El-Ganainy
5 scroll 11/3/2025 - - 100% Nothing
6 3/23/2025 Giza 8 pm 100% Nothing
. Amr Youssef
0
7 4/30/2025 Giza 1pm 90% Hassan El-Ganainy
8 20/5/2025 Zoom 1pm 100% Nothing
Scrc?lling 15/6/2025 -- - 100% Nothing
10 25/6/2025 Giza 1pm 100% nothing
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Board of Directors Committees

The company’s board of directors sets the necessary rules and procedures for forming its committees
and determining their jurisdiction, powers, and duration of work. The board also continuously monitors
the work of the committees to ensure the effectiveness of their role, with the possibility of merging some
committees according to the suitability of their jurisdictions. When forming committees, it is taken into
account that the expertise of the committee members is linked to the tasks assigned to each of them,
especially in terms of the regulatory, legal, and financial aspects..

Formation of committees

The following table shows the formation of the committees emanating from:Board of Directors

Review
Committee
and
governance

Another date
Decizsion to
form a
committee

Compensation
and Benefils
Committee

Another date
Decision to
form a
committee

Mr. Engineer / Tamer
Abdel Aziz Gad
Allah

Chairman of
the
Committee

12/1/2024

Chairman of
the
Committee

29/8/2024

Mr. Hani Aman

12/1/2024

29/8/2024

Mr. Sameh Ahmed
Sayed Khader

12/1/2024

29/8/2024

Mr. Ahmed Saad Al-
Laithi Nasif

12/1/2024

29/8/2024

Professor Dr. Alaa
El-Din Hassan
Mustafa

member

12/1/2024

member

29/8/2024

Mr. Amr Youssef
Hassan El-Ganaini

member

12/1/2024

member

29/8/2024

Professor Dr. /
Mohamed Ghazi
Saber

12/1/2024

29/8/2024

. Hassan Mahmoud
Khalil

12/1/2024

29/8/2024
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Professor / Hussein
Saad Zaghloul
Date of replacement
of council

membership
1/2/2024

12/1/2024

SAttends meetings of the Board of Directors and its committees

The Review
description of
the €Eastern and

GCompany

Committee

governance

29/8/2024

Compensation and

Benefits Committee

Mr. Engineer / Tamer
Abdel Aziz Gad Allah

Chairman of
the Board of 717
Directors

Mr. Hani Aman

CEO and
Managing
Director

Mr. Sameh Ahmed
Sayed Khader

Board
Member

Mr. Ahmed Saad Al-
Laithi Nasif

Board
Member

Professor Dr. Alaa El-
Din Hassan Mustafa

Board
Member

Mr. Amr Youssef
Hassan El-Ganaini

Board
Member
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Professor Dr. /
Mohamed Ghazi
Saber

Board
Member

Hassan Mahmoud Board
Khalil Member

Hussein Saad
Zaghloul Board

Date of replacement of
council membership
1/2/2024

Member

The Board of Directors and its committees hold meetings periodically. The following table shows
the number of meetings of the Board of Directors and its committees.pop-upDuring the fiscal
year2024/2025

Review CommitteeGovernance:
Latest formation of the review committeeGovernance:

President  Chairman of the Board of Directors Mr.The engineer/Tamer Abdel

N [N R [ A__~777_ AlNI_I-

exper]enc@d/ Mr. ProfessorHatem Montaser
experienced Mr. Ahmed Mukhtar
<
Members \ )

Boarﬁ Member Dr. Alaa EI-Din Hassan

Board Member Professor Amr El-Ganaini
Committee Executive Director of Mr.Professor/Tamer Mosuli
Technical Sector HeadBoard Affairs Mr. Khaled Niazi Mahmoud

Secretariat Secretariat

statementCommittee competencies and assigned tasksFor her:

- Examination and review of internal control proceduresFor the company and

extentCommitmentBy applying it.

its
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- Study the accounting policies followed by the company and the changes resulting from the

application of new accounting standards.

- Examining and reviewing internal audit mechanisms, tools, procedures, plans and results,

studying internal audit reports and following up on the implementation of their

recommendations.

- Review the procedures followed in preparing and reviewingthe following:

periodic financial statementsAnd annual.

Prospectuses for subscription and public and private offering of securitiesFinance.
Budgets, including cash flow and income statementsEstimated.

Reviewing the draft interim financial statements before submitting them to the Board of
Directors in preparation for sending them to the auditor.

Ensure that a report is submitted to the Board of Directors by an unrelated expert on
the nature of the operations and transactions concluded with related parties and the
extent to which they violate or harm the interests of the company or shareholders.In it.
VerifyresponseCompany management of the auditor's recommendationsAnd the
authority.

The Committee shall submit at least quarterly reports to the Company's Board of

Directors.directly.

Committee work duringYear:

7 timesat Number of timesconveningReview Committee
Yes Have the committee reports been presented?onboard of directorsThe
~camnany?
NoD Did the committee's reports include essential observations?Process it?
NoD Has the Board addressed the comments?Essential?

B Governance tasks:
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The Eastern Company's management strives to implement best governance practices to
achieve the highest levels of transparency, accountability, and integrity, achieving
balance, protection, and harmony among all stakeholders.

B Objectives:

Protect and facilitate the exercise of rights for all shareholders.

Achieving fair treatment for all shareholders.

Take all necessary measures to ensure timely and transparent disclosure of all

important matters related to the company's performance and business results.

Providing the appropriate communication channel between the company and all

stakeholders.

Providing a governance policy to maintain the best working environment for all

stakeholders.

® Disclosure Policyln the company:
- Disclosure:

It is to show all the necessary information about the company that is of interest to all
relevant parties and the community.Investment,And provide it to all parties in a
timely manner.And fairly.

This policy applies to all employees. In the company,And also the members of the Board
of Directors and managersExecutives,Includes oral and written statements with
financial analysts and current investors.and futurists, The essential information is
disclosed in the form of a financial statement.ylssued by the company after following
the procedures for disclosing material events in accordance with the provisions of the
listing rules and executive procedures issued by the decision of the General Authority
for SupervisionFinance,And the disclosure is made.ATy:-

1.Business Results (Q4Annual,halfAnnual,Annual).

2.Any changes or modifications that occur inThe following:

2/1 Amendments FY orderBasic.
2/2 change inY Company management (Board of Directors - Executive Directors).
2/3 change of observerthe accounts.

3. Announcing the credit assessment statusy(The company's solvency degree).

4.Signing any contracts with customers or suppliers that may affect profitsThe
company.
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5.This is in addition-1f-And to-All of you-On the if-S-Oh-At the-In the text-T Ali-
Halaws,what-Q-And the management of the company-Rk-Disclosure-Oh my uncle-
AYala:-

- DisclosuresFinancial:

1.The company's financial statements (balance sheet) are
disclosed.Financial,Listincome,  comprehensive  income  statement,Change
listYRightsshareholders,Flow Listcash,(Explanatory notes to the financial
statements), and are disclosed inYPeriods (quarterly - semi-annual - annual) .

2.Earnings are disclosed prior to review.auditors,Regarding the previous periods
mentionedTo her.

3.The audit report is disclosed.with meAccounts for each periodmentioned.
- Non-disclosuresFinancial:

GoalsThe company.

Message and visionThe company.

Council membersManagement.

Composition of the Board of Directors (MembersExecutives,And

otherExecutives,And independent).

Related party dealsThe connection.

Governance applications inY The company.

Key features of company policies at this stageFuturistic.

The most important areas of policy developmentThe company.

Company activities according to the articles of associationy For the company.

Disclosure of the structure of shareholders who own 5%or more sharesThe

company.

The reportAnnual

In continuation of the implementation of the policyDisclosure,According to the
rulesThe shacklesAnd the principles of corporate governance will be
disclosed.By meansone or more meansNext:

- for-Y-NewspapersyY-T-from-Sh-Take care-Ra'i-DDailyAnd humiliation-K B-
A-D. Ibb-Cancel the-And arrange-The pain-S-irrigation-And  b-an
appointmentPublishing.

- Published in two daily morning newspapersy Spread.

- Company information page (website)y).
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- Any other means after the approval of the Chairman of the Board of Directors and
the memberThe delegate.

In application of the rules of registration,-1 confirm the appointmentResponsibleFor
investor relations, the management has-A company that sells-Y-
NResponsibleto-to-A-1 don't meet-At m-On the touch-T-Th-Mary-n to do the-
A-Dead M-N al m-H-Mom and Dad-N-H-A Al-T-Event B-S-money-Sh-Rk-
And-This is-M-your-N-H T-your-to-Y-So I-DM-A-On-Y-H B-the-T-Event B-
Name of the-Sh-Rk-Any-D-SoyM-AndQ-mouth-A-Y-N,Or a specific
occasion, after the approval of the Chairman of the Board of Directors and the
Managing Director, for example, but not limited to (General Assembly
meetings, one of the individual or group meetings) .

After completing the required disclosure on the occasion for which he was assigned,
his assignment is considered void and he is not entitled to speak on behalf of
the company again except with a formal assignment and authorization.Y
new,AndYReceived statusyOne of the workers AyQuestions from a
shareholder or investor should not be answered and the speaker should be
transferred toOfficial of theRelationshipswithlnvestors in the company or one
of his assistantsY State of non-existenceHis presence, All meetings with current
and prospective shareholders include a keynote speaker.yOr authorized by
himWith that.

The company’s management is keen to implement the disclosure policy.yAlso

keen on machinesy:-
= Information that is not disclosed About her:

The company's management is keen not to disclose information that should not be
disclosed, which would harm the company and its interests, or which would be
beneficial to its competitors or useful.For anyCompany or personYNegotiation
situationYOr FYconflict situationWith her,Or data that the company, one of its

customers or one of its suppliers puts inY situationcritical.
= Unintentional disclosure of unauthorized informationGeneral:

FYIn the -event that a company employee unintentionally discloses
informationMaterial,He must quickly inform his direct manager orresponsible
theRelationshipswithlnvestors in the company as disclosedimmediately, The
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company's management will take appropriate measures to ensure the correct and

complete disclosure of the information disclosed. About her.
= Policy Publication and Disclosure About her:

The company's disclosure policy is published in the company's magazine and the
wall magazine inside. The company, It was distributed to all members of the Board
of Directors.And the workers,It was also published on the company’s information

page for the benefit of shareholders and the public.As a whole.
= Transactions with related partiesRelationship:

A conflict of interest arises when the benefits and interests of relevant parties
(employees, shareholders, suppliers, customers, etc.) conflict.yAll stakeholders
with the company we must avoid favoritism inyChoosing suppliers or choosing
ayAnother party dealing with our company and chosen on the basis of objectivity
and standards that are applied to all those dealing with us and carrying out our
responsibilities with complete integrity and objectivity.

AndYIn the event that there are transactions with related parties, they are first
presented to the Audit Committee to ensure the validity and soundness of these
transactions and to approve them, and then submit them to the Board of Directors,
to be voted on before making a decision regarding approval of these transactions.-
Don't, Wait-M Al-A'd-Because--n h-These transactions-Don't worryymetabolism-
Ah-The complement--a

For the financial statements (nature of transactions - value of transactions - doubtful
debts obtained from a related party - value of current balances)).

And subjectthetrapAndLaw No.159For a year1981 ADWhich organizes
suchtransactions,According toFor the following:

= The company is not allowed to provide a cash loan.For anyMember of the
CouncilManagement.

= A member of the Board of Directors may not vote on a transaction in which he is
a party to the company and has an interest that conflicts with it.With her,It is
necessary to inform the General Assembly of this.Operations.

= No-C-Minister B-G-Y-R T-Rukh-Y-S.K.- am a professional-The General
Assembly may order a member of the Board of Directors or its Director to trade
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on his own account or on behalf of another in any of the branches of activity that
it carries out. The company.

= |tis not permissible for any of the founders of the company and it is not permissible
forFor anyA member of the Board of Directors shall be a party toY AyA decade of
decadesThe Compensator

= The Board of Directors or any of the directors may not conclude a swap contract
with another company in which members of this Board or any of the directors
participate.Ycouncillts management.

® |nternal control over transactionsinternals:
In compliance with the registration rulesYstock marketEgyptian,The company’s

management has issued instructions to adhere to them by implementing internal control

procedures (internal transactions) in accordance with whatThe following:

- It is prohibited for members of the Board of Directors and managers to deal in the company’s
shares.Executives During the blackout period announced by the Investor Relations Manager viaemail,
trading is permitted in accordance with the latest amendments issued by the Financial Requlatory
Authority and the Egyptian Stock Exchange.

This is in accordance with Article N0.38) of the rulesThe shacklesArticle No.

(66) Of the executive procedures issued by the decision of the General Authority

for SupervisionFinance.

B Relevant registration rulesGovernance:

Notifying the stock exchange of the formation of the board of directors and
executive directors, specifying their qualifications, practical experience, and
percentage of their contribution to the company, or the company shall adhere to the
rules and procedures for listing securities on the stock exchange.Egyptian, And it
iIsRules closely related to governance rules such as:

1-anyCompaniesOther if | found it.

2-Notifying the Stock Exchange of the content of transactions with related parties
after they have been reviewed by the Audit Committee and presented to the
Board.Management.

3-Notify the stock exchange of the ownership structure every quarter and send a
summary of its quarterly report.annualTo the-H-Y-and-And the-for-And
observe-A woman-Place-H--a b—He is a woman-for-The pain-S-Yes-M--
atthatlt accounts for 5%.% And more.
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4-Line-The bar-And arrange-And b-name-The letter "a"-For—The manna-for-Th-
Q-And m-From the CouncilManagement andSpecial Committee--Refer to-And
it's time-your-Y-to-H-A and M-H-or-H-A and A-M-Aaa Aaa-D-Oh-H-A and K-
for-Saw-H-MAnNd any amendments to its formation.

5-Notifying the Stock Exchange of commercial contracts between the company
and its managers oryA member of its board of directors or shareholders
(compensation contracts)).

6- Internal proceduresthatThe company takes the necessary measures to prevent its
managers or any of its employees from doing so.yFrom insiders of the company
from dealing in the company’s shares based on informationlnterior,

7-Disclosure  and  transparency of  financial and  non-financial
informationFinance,Notifying  the  Stock  Exchange of  material
eventsEmergency,And also a summary of the Board of Directors’ decisions
related to the topics The essence and the recordBoard of Directors certified within
tendays.

8- Create a website that contains all the information and data of interest to all those
dealing with the company, and update it with the information and data that the
stock exchange is notified of.

B Risk management

e The company has a general risk management department.And it is One The most important
toolsGovernance practices are the setting of policies that govern the rules, systems and procedures
for confronting the expected risks that are identified and accompanying the company’s various
activities. This department sets the long-term strategic plans and the short-term plans necessary to
confront them.These risksthat hinder the achievement of strategic goals and short-term

objectivesThe term.

e The company is in the process of forming a risk management committee.

B Relationships Investors:
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This position is held by Mr. Mohamed Abdel Rahman Ahmed as Director of
Investor Relations Department at the company, where the department is concerned
withlnvestor relations by disseminating information and facts about the company
periodically and regularly to all parties of societyFinancialTo consolidate the
relationship with current and potential investors with the aim of ensuring that the
market reflects the fair value of the stock.The company,And also work to open
communication channels with the stock market. And investment,In order to provide
disclosure and transparency, which will have an impact.Positiveln the long term, the
market value of the company's stock willYThe Egyptian Stock Exchange and
working to increase the trading rate of its shares.

And follow The company manages all methods and procedures required to be
provided to the gentlemen .investors, The electronic site The company provides
information to all customers.and shareholders,In coordination with the relevant
department at the Stock Exchange.Egyptian,So that the information is provided on
the web site For the company after notifying the stock exchange and ensuring its
publication on the trading screens of the Egyptian Stock ExchangeYthat:: one.

Employee dataln the company:
Average number of employees in the company during the year

7,679 workers

Average income of a worker during the year 384,091 pounds

Reward and incentive system for employees and managers in the company(that Found):

Total shares available according to the reward and incentive system for NoD

r\mnlr\\lnnr\ ’\V\A manannve

Total amount of reward and incentive shares granted to employees and NoD
nnnnnnnnnn ina thna vinasy

Number of beneficiaries of the reward systemAnd motivationFor employees NoD

’\I‘\A manannve

Total bonus shares granted And motivationFor workers and managers since the NoD

imnlamanntatinn nf thna cvictarnm

Names and descriptions of everyone who got 5%or more of the total available NoD

shares

Or (1%From the company's capital) according to the system

responsibility towards the environment; -
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e Within the framework of our responsibilityACommunity towards the environment,
Eastern Company, represented by Mr. Hani Aman, CEO and Managing Director of the
company, was honored to participate in the activities of the Green Community Forum,
explaining the most important achievements of the company in preserving the
environment in the industrial complex in the Sixth of October, in conjunction with the
global and national efforts made to mitigate the devastating effects of climate change..

e We are proud and honored that the Eastern Company factories-Eastern Company is
environmentally friendly, meeting international standards and specifications. It relies on
emission-free solar power plants, as well as gas-fueled dual-energy plants. We recycle
the emissions from the dual-energy plants to cool the company's administrative building
and factories, creating a better environment.

e And commitmentFrom the company to applyRequirementsEnvironmental Law No. (4)
of 1994 and its amendments and executive regulations, through the implementation of
the system for preserving the internal environment in its factories and the external
environment surrounding it, in a way that achievesSustainabilitylts conditions are
compatibleenvironmental, And it isRepresented in several projects explained in detail
in Explanation No. (47) of the supplementary clarifications to the financial statements,
which are considered an integral part thereof and should be readWith her.

secondly: responsibility towardsstaff:

Its responsibility towards its employees is represented in the following:

¢ In the belief of the company's management in the importance ofElement Good news as
an origin ofOriginsThe company,It has provided protection and preservation of its
employees by covering the risks of personal accidents that employees are exposed to
24 hours a day (whether during work hours or during the holidays).the job,Or holidays
inside or outside the company) andBenefitedThis coverage is from the beginning of the
document’s issuance on 12/1/2012 until 6/30/2020number (221) of the company's
employeesThe compensation amounted to thatlt was spentThey have a tendency
7.1030ne million pounds.

Over the course of five consecutive years, the company has concluded a number of
contracts since March 1, 2020, as follows:
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e A contract was concluded on March 1, 2020 with one of the major insurance
companies. The policy is broader and more comprehensive, as workers benefited from
it by adding natural death. A number of (64) employees of the company benefited from
this coverage, and the compensations that were disbursed to them amounted to 9
million pounds until the date of expiration of the policy on March 15, 2021.

thisThe Eastern Company has establishedRenewing coverage for both
contractswithMy company Insurance, The first document covers natural death with
Misr Life Insurance Company, and the second document covers personal accidents
with Misr Insurance Company. (121) of the company’s employees have benefited
from these two coverages, and the compensations paid to them amounted to
approximately 15.850 million pounds until the expiration of the document on June 30,
2024. The contract was renewed and work was done on the two documents in July
2024, where (56) of the company’s employees have benefited from this coverage, and
the compensations paid to them amounted to approximately 6.1 million pounds until
June 30, 2025.

And it was doneContracting in March 2025 with Allianz Life Insurance Company -
Egypt to include both coverages (personal accidents - life) until the expiry date of the

two policies in March 2026.

Noting that the value of in-kind benefits and services provided to employees this year
amounted t0904.0760ne million pounds for582,215million pounds for the previous
yearIncrease its capacity 321,8610ne million pounds and Percentage 55.3% increase,

As in the table:

(Value in thousand

pounds)

Statement 2024/2025 2023/2024 change % change
Beverages for employees 16003 12203 3800 31.1
Treatment in clinics and medical 633160 415152 218008 52.5
Sports activitiesand social 15622 8832 6790 76.9
Religious services in the 670 586 84 14.3
Worker transportation services 238621 145442 93179 64

Total 904076 582215 321861 55.3
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Third:lts responsibility towards society:

In order for the company's management to fulfill its responsibilitiesSocial Towards
societyWhich | considered itMandatory responsibilityShe didthisThe year by
presenting aFor many donations to institutions and civil society organizationsand
hospitals,The company's management also plays its role towards the state by paying
taxes, customs duties, and the state's share of profits on time. Below, we review the
most important conferences, seminars, and donations, as well as the taxes and customs

dutles paid by the Eastern Company to the state this year.As follows:-
Conferences, seminars and workshops in which | participatedEasternDuring the current

year2024/2025:

= The most important insurance rights and employer obligations under modern
legislation, amendments to the Social Insurance and Pensions Law by Prime
Ministerial Decree of 2024, and the implementation of some procedures under the
new Labor Law.

= conferenceEDSIC.

= Symposium celebrating the birth of the Prophet.

= Egypt place and status symposium.

= Reforming the system with a comprehensive and integrated concept by amending
the executive regulations of Law No. 155 of 2024, the Social Insurance and Pensions
Law, Law No. 8 of 2024, and the rules of the Supreme Constitutional Court’s ruling
regarding early retirement, a unified insurance umbrella for all employees in state
sectors, and the law of recent amendments to the new Labor Law.

= A seminar on international and regional variables and their impact on Egyptian and
Arab security.

= BUSINESS ETIQUETTEProfessional work skills in the work environment.

» A seminar to present the types of support that can be provided to the association’s
investor members in 6th of October.

=  Seminar on women empowerment.

= A conference on the new tax facilities and the mechanism for their application to
establishments and companies, the discount system, late payment fines, audits,
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payroll tax refunds, and recent developments in international tax law and their impact
on domestic and foreign investment.

= Strategic sales management.

= BASIC OF MANAGEMENT AND LEADER SHIP

= BUSINESS SOFT SKILLS

= TIME MANAGEMENT FOR PROFESSIONAL

2. Donations:-

During the year, the company2024/2025By donating about(46.5)One million pounds

to many entities and institutionsand hospitals,As follows: -

Donate to Qalawun Eye Hospital.

- Donate For the benefit ofNational Heart Institute.

- Donate to care for sick cases of the Abuab Al Khair program.
Donate to the General Republic Hospital in Alexandria.
Donate to the National Cancer Institute.

CEO and Managing Director

Hani Aman



	شرقية تقرير مراقب علي الحوكمة 21-10-2025
	شرقية حوكمة عربي 21-10-2025
	شرقية حوكمة انجليزي 21-10-2025
	 Engineer Tamer Abdel Aziz Gad Allah will assume the chairmanship of the company’s board of directors, starting from2/06/2019 He is a non-executive chairman who is primarily responsible for the overall good performance of the board. He is responsible...
	 Mr. Hani Aman,, assume the position of the company’s top executive management starting from 10/24/2018. The company’s board of directors determine the duties and powers of the managing director, including:
	 The Secretary of the Council is Mr. Khaled Niazi Mahmoud, who holds the position of Head of the Secretariat Sector In the company, he performs the role assigned to him, which extends to include the following, for example, but not limited to:
	SAttends meetings of the Board of Directors and its committees
	The Board of Directors and its committees hold meetings periodically. The following table shows the number of meetings of the Board of Directors and its committees.pop-upDuring the fiscal year2024/2025


