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Update 

Over the next 18 months.~ Cleopatra Hospitals Group (CHO) intend to invest around BOP 2 bihion in growth CAPEX. 
This investment represents a strategic portion of our cumulative EBITDA (Earnings Before Interest, Taxes, 
Depreciation., and Amortiz.ation) forecast for the group over the coming two years. Our primary focus with this 
investment is the completion of Phase l and 2 of the Sky Hospital project in East Cairo and the expansion of the 
Cleo~ October facilities in West Cairo in addition to expansion of our polyclinic activities across Greater Cairo. 
This CAPEX does not include potential acquisitions of operating hospitals outside of Greater Cairo. 

These expansions are a testament to our commitment to healthcare excellence and our dedication to serving the 
community with enhanced medical facilities. A key component of this expansion is the addition of more than 300 
much-needed beds, signincantly bolstering the quality patient crue capac:ity m Greater Cairo. This increase in ·bed 
capacity is crucial in meeting the growing healthcare demands of the region and demonstrates our proactive approach 
in the n~ <?f out ci;linmumly. 

Fwthcmiore, this expansion is not just about physical growth but also about huriiaii capital developmerit. We 
anticipate creating over 750 new roles, encompassing both medical and non-medical employment positions associated 
with this growth CA.PEX. Th.is expansion will significantly contribute to the economy and provide numerous career 
o_ppommities in the heaithcare sector. 

In terms of technological advancement, we are dedicated to incorporating the latest medical technologies as part of 
1his expansion. This unplementation will not only enhance our service quality but also ensure that we remain at the 
forefront of medical lbereby o~ri!J8 1be 'be~ lX>SSible caR' tQ QP.f Pafien~: 

Regarding the funding of this CAPEX, it will be financed entirely through internal sources and existing banking lines. 

This appr~.h underscores gur fin~~ial stabili~ an<;! our al;>ility to fund gtgwlh ~ly. 

In conclusion, these invesbnents in our infrastructure, human resources, and technology highlight our ongoing 
commitment to excellence in healthcare. We are confident that these developments will significantly enhance our 
operational capabilities in underserved areas of Greater Cairo and contribute positively to our long-tenn healthcare 

sector growth and profitability. 

Cairo, Egypt I 31 January 2024 

This trading update contains forward-looking statements regarding CHG's future operations and performance. Actual results m,~v 
differ materially from those projected in the forward-looking statements. 
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