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ACROW

Sunday, May 26, 2023
(Translated from Arabic)
Minutes of the General Assembly meeting
Acrow Misr for Metal Scaffolding and Formwork (S.A.E)

It is on Sunday 26/05/2024 and at 2:30 PM, in Plot No. 39 in the Industrial Zone - Wadi Hof Helwan - Cairo,
and by using remote electronic voting on the assembly’s decisions using E-magles technology in
accordance with the Article 240 Repeated from the executive regulations of Law No. 159 of 1981 and the
decision of FRA No. 150 of 2022 and Article 46 of the company’s Articles of Association, the Ordinary
General Assembly of the company met based on the invitation sent by Mr. Arafat Sakr “Chairman of the
Board of Directors " to the shareholders, members of the Board of Directors, the auditor, GAFl and FRA,
which was previously published in Al-Mal and Al-Borsa newspapers on 02/05/2024 for the first notification
and on 09/05/2024 for the second notification in the same newspapers.

This meeting was chaired by Mr. Arafat Sakr, in the presence of the following members of the Board of
Directors:

- Eng. Ahmed Enaba — Vice president

- Eng. Sayed Rayan — CEO

- Eng. Ahmed EL-Hadidy — CEO

- Mr. Hesham El Far — Member (via conference call)
While the following Board members apologized on the attendance:

- Mrs. Mona Sakr — Member.

- Eng. Mohamed Farag — Member.

- Mr. Amr Osman — Member.

- Eng. Heba Ahmed — Member.

- Mr. Hatem Montasser — Member.

- Ms. Mariam Mohamed — Member.
The meeting was also attended by Mr. Ahmed Abdel Hamid on behalf of Mr. Wael Sakr - PWC, the
company's auditor.
In the absence of both the GAFI and FRA representatives.
At the beginning of the meeting, Mr. Arafat Sakr, "the meeting chairperson," suggested appointing each
of:

- Ahmed Abdel Azem — Secretary

- Abdel Azem Mohamed - vote checker

- Mohamed Hamza - vote checker
The Assembly approved their appointment.
Then the chairman of the meeting asked the gentlemen/counters and the auditor to check the attendance
percentage.
The frozen shares whose owners attended were counted from the shareholders’ attendance list and the
attached freezing certificates record. The summary of the attendance shares was as follows:

- The total number of attendance shares is 52,386,251 shares out of the total number of shares of

the company 55,054,690 shares, with a total attendance rate of 95.15%.

The company's auditor has acknowledged that they have verified the validity of the procedures followed
in sending the invitation to the meeting within the legal dates and the availability of the necessary legal

dgaall c¥liwlly cladl) juas o))
ran = dpalddl - Hlods — Lig> (53l - duclinall dalaill ;i ,all
(+00) FPWIPEV :yuSL (+11) FPrOEOE - (rO€019 ~ [POEOPT el
info@acrow.co : gy SIX] syl



Formwork Technology

ACROW <

quorum for the validity of the meeting, in accordance with the Article (46) of the company's articles of
association.
Based on the foregoing, the chairperson of the meeting announced the start of the session.
The meeting chairperson asked the auditor and the secretary to clarify if questions or requests were
received in accordance with the law and according to the invitation published in Al-Mal and Al-Borsa
newspapers on 02/05/2024 and 09/05/2024.
Mr. / Auditor and Mr. / Secretary clarified that they did not receive any questions or requests related to
the items of the agenda.
Then the assembly began deliberating and considering the agenda announced by the invitation as
follows:-

First Resolution
The General Assembly unanimously approved the Board of Director’s report for the year ending
31/12/2023.

Second Resolution
The General Assembly unanimously approved the financial statements for the year ending 31/12/2023.

Third Resolution
The General Assembly unanimously approved the Auditor’s report on both the Standalone and
consolidated financial statements for the year ending 31/12/2023.

Fourth Resolution
The General Assembly approved unanimously the corporate governance report for the year ending
31/12/2023 and the auditor’s report on it.

Fifth Resolution
The General Assembly unanimously approved the distribution of profits according to the following:

The retained earnings as 1/1/2023 378 845 287
Transferred to the legal reserve (6970 322)
Distribution by the AGM on 06/06/2023 and 21/11/2023 (217 274 168)
Net Income for FY 31/12/2023 332233943
Distributable profits 486 834 740
It is distributed as follows:
Legal reserve (16 611 697)
Employees’ share (33223 394)
Board of Directors’ share (8 650 000)
Total of Distribution (58 485 091)
The retained earnings as 31/12/2023 after distribution 428 349 649

Sixth Resolution
The General Assembly unanimously approved to ratify all decisions of the Board of Directors during the
year 2023.
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Seventh Resolution
The General Assembly unanimously approved to release of the Chairman and members of the Board
from all liabilities with regard to the company’s activities during the fiscal year 2023.

Eighth Resolution
The General Assembly unanimously approved (After excluding the votes of the members of the Board of
Directors from among the shareholders) to determine the remuneration and allowances of the
members of the Board of Directors for the year ending 31/12/2024 as follows:

- The allowance for attending the meetings of the Board of Directors at EGP 7500 for each
member for each session, in addition to a transportation allowance of EGP 7500 for each
member for each session. In the case of attendance in electronic systems, the attendance
allowance is paid only.

- The allowance for attending the committees’ meetings at EGP 20000 for each member for each
session, in addition to a transportation allowance of EGP 20000 for each member for each
session. In the case of attendance in electronic systems, the attendance allowance is paid only.

Ninth Resolution
The General Assembly unanimously approved all the transactions that took place with associated
companies during the fiscal year 2023. In addition, authorized the Board of Directors to deal with the
associated companies during the fiscal year 2024.

Tenth Resolution
The General Assembly unanimously approved authorizing the Board of Directors to sign all the related
parties’ contracts during the fiscal year 2024.

Eleventh Resolution
The General Assembly unanimously approved the donations spent during the fiscal year of 2023 and set
the limits for the donations to be EGP 2.5 million for the fiscal year 2024.

Twelfth Resolution
The General Assembly unanimously approved the appointment of Mr. Wael Sakr Mohamed — PWC as the
company’s auditor for the fiscal year 2024 and delegating the Board of Directors to determine his fees on
a proposal from the audit committee.

The meeting ended at 2:45 pm.

o,
Arafat Sakr/é' /W

Chairperson of the Meeting
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