EGYPT. GAS
D e
Ref No. /2023
Date : 19/12/2023

The Egyptian Exchange.
Disclosure Department.

Dear Sir.

Subject : Brief of Eqypt Gas Board of
Directors decisions in session No.12 of

2023.
With reference to the above mentioned

subject and the meeting of Egypt Gas
Board of Directors in session No. 12 of
2023 held at 3.00 P.M on Tuesday
december 19.2023 in the company's
main premises 30 Elmofatesheen St. ,
Almaza, Heliopolis , Cairo.

we are honored to inform you of the
most important decisions as the
company's estimated budget has been
approved for fisical year 2024

The said meeting ended at 4.00 P.M

Sincerely,

: (+202) 24178607
SACKSGERY p.0.Box : 1438/ C.C.R :117267
AN E-Mail : egyptgas@egyptgas.com.eg
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Summary
The Estimated Budget

For Egypt Gas Company for the Fiscal Year 2024

Firstly, Introduction:

The estimated budget for Egypt Gas Company has been prepared to reflect the necessary resources
and uses to achieve the goals and vision of the Company in the field of delivering natural gas to homes,
factories, power stations, as well as engineering projects, and also social contribution in line with the
state policy to support the national economy through the implementation of projects and increasing
production both inside and outside the Republic, ensuring the achievement of an outstanding
economic performance that benefits the Company and its shareholders by realizing the maximum
possible returns during the year. The Company strives for development in its various operations in
order to increase its contribution to the comprehensive development of Egypt through working more
efficiently, attracting more investments, developing human resources, and improving their efficiency
through training plans.

The Company's objectives are as follows:

1. Contributing to fulfilling the Petroleum Sector's requirements to implement the national plan for natural
gas delivery and achieving a customer base of about 396,000 customers;
2. Expanding the implementation of engineering projects in the fields of petroleum, gas, and construction.
3. Completing the implementation of a project to establish and operate a polyethylene pipe production
factory in the Ain Sokhna area.
4. Carrying out natural gas connection works as part of the 'Decent Life' Initiative for 31 villages served by
sewage systems in the centers (Edfu, Kom Ombo) as part of the first phase of the Initiative.
5. Completing the implementation of the project to connect natural gas to vehicle fueling stations by
executing all civil works and internal connections for the planned stations in various governorates of the
Republic, in addition to the works to implement external and internal natural gas networks for (30 stations).
6. Carrying out natural gas connection works for the pitta bread bakery project for a number of (75 pitta
bread bakeries).
7. Completing the implementation of protected agricultural greenhouse projects in cooperation with the
National Company for Protected Cultivation and ENPPI in the Lahun project with an area of (16,000 acres).
8. Increasing the Company's investments through completing current contributions to increase and diversify
investment revenues, such as (Gascool Company).
9. Developing the Company's business in foreign branches in Arab countries (Jordan, United Arab Emirates,
Saudi Arabia, Oman) in all the Company's various fields and activities in order to open new markets.
10. Increasing training opportunities for employees at all job levels in light of the application and activation
of work on the ERP system.
11. Developing the Company's business by adding new activities, including;

- Manufacturing and selling polyethylene pipes, equipment, supplies, raw materials used, and related to
them.

- Importing polyethylene raw materials, supplies, production and manufacturing equipment, and all
necessary requirements.

- Exporting the surplus production of polyethylene pipes to foreign markets.
12. Continuing to improve and develop the Company's quality, environment, safety, energy censervation,

and information security and confidentiality managemgeatsy
J

-—-—ﬂ/&- www.egyptgas.com.eg
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Key Principles for Preparing the Estimated Budget for Fiscal Year 2024

- These are in light of the Company's objectives as follows:

1. Rationalizing the Company's general expenditure without hindering the continuity of the operational
process, taking into account the highest degrees of safety and security, climate change, environmental
conservation, sustainability, and information security to achieve the highest possible returns.

2. Increasing the Company's revenues and diversifying its sources both within and outside the Republic to
inject cash flows to achieve the Company's goals and complete its projects.

3. Providing a suitable work environment for employees, which positively reflects on productivity by
creating new eco-friendly buildings and optimally utilizing existing buildings.

4. Securing the Company's investments (individuals, facilities, projects) by completing the security system
for the Company's sites and properties against risks of fire, theft, and the likes.

5. Achieving optimal investment through the gradual replacement of fixed assets to maintain continuous
optimal operation and completion of the Company's ongoing projects, improving the performance of current
assets, and maximizing their benefits.

6. The Company strives to achieve sustainable development goals by adopting a clear policy towards
commitment to social and environmental responsibility and, in confirmation of the Company's commitment
to align with Egypt's 2030 strategy for sustainable development, the sustainability report for 2022 was
published.

7. Taking into account the economic effects of the Russian-Ukrainian war/Gaza War, the rise in inflation
rate, the economic recession at the global level, and environmental climate changes.

8. Enhancing the concept of social responsibility by improving the living standards of the most needy
citizens and supporting their basic needs in line with the social role and contributing to the achievement of
sustainability standards in light of the strategy approved by the Ministry of Petroleum and Mineral
Resources for the benefit of projects under the umbrella of this strategy.

9. Participating in the project to build a cybersecurity system for the petroleum sector's information against
the risks of cyber-attacks.

Estimated Budget Items for Fiscal Year 2024

Operating Budget Capital Budget

First: The Operating Budget:-

- The operating budget includes the Company's expected revenues and expenses according to the timeline
for the implementation of natural gas delivery to homes, commercial customers, factories, power stations,
and the required construction of underground networks and main lines. It also includes the expected work
for petroleum sector companies and other civil, constructional, painting, and mechanical works 1n various
parts of the republic and abroad. This also encompasses projects like "The Decent Life Initiative”, pitta
bread bakery, and new projects within the State, taking into account the economic slowdown at both the
global and local levels, due to the repercussions and conflicts worldwide, especially the (Russian-Ukrainian
- Gaza) Wars, which have had varying effects on all activities in Egypt.
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Estimated Income Statement as of December 31, 2024

(Values in Million Egygtian Pounds)

o — -
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Operating Revenues
Deduct:

———

Activity Costs 8249 -
Deduct: . ﬁ _
General and Administrative Expenses 434 _
Hea_lth_Insurance Support 23

Allocated Provisions 100
Total (Losses) in Activities (180)
Add:
Revenues from Equity-Method Investments L S
Other Revenues 58 =

Gains from Currency Exchange Differences

Net Profit Before Tax

Deferred (Investment — Income Taxes
' NetProfit After Tax = e | RSB R 2

Second: The Capital Budget

The capital budget is represented in the additions of fixed assets, projects under construction, and
investments. The capital budget has been prepared in light of the historical development of these
items while taking into consideration existing contracts, current operational plans, and the
expansions expected to be implemented, this being in addition to consolidating the fixed asset items
including (Iand, buildings and constructions, machinery and equipment, vehicles and transportation
means, tools, office furniture, and computer equipment). This is to achieve the gradual replacement
of fixed assets to ensure the safe operation of all the Company's projects and to achieve its goals in
light of the State's plan and future investment projects both inside and outside the republic.

(Values in Million Eqyptian Pounds)

- e

| Asset Addmons

3 | wp | T - Budget
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Buildings and Constructions

Machinery and Equipment
Vehicles and Transportation Means
Tools and Instruments

Furniture, Office Equipment, and Computers
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(2) Projects Under Construction:

P il i L ek ol o
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T Adc Pamnt for Purchase of ixe Assets
-Advance Payment for Land in the New Administrative
Capital

- Payments for Other Assets
- Buildings Investment Formation

> P .- r

1otal

3) Financial Investments:

. v w gl g 3
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EGFCO Company
Ethanol Company
GASCOOL Company
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