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Disclaimer

The material in this presentation has been prepared by CARE and is general background information about CARE activities current as
at the date of this presentation. This information is given in summary form and does not purport to be complete. Information in this
presentation, including forecast financial information, should not be considered as advice or a recommendation to investors or
potential investors in relation to holding, purchasing or selling securities or other financial products or instruments and does not take

into account your particular investment objectives, financial situation or needs.

This presentation may contain forward looking statements including statements regarding our intent, belief or current expectations
with respect to CARE businesses and operations, market conditions, results of operation and financial condition, capital adequacy,
specific provisions and risk management practices. Readers are cautioned not to place undue reliance on these forward looking
statements. CARE does not undertake any obligation to publicly release the result of any revisions to these forward looking statements
to reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used
in the preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts and
hypothetical examples are subject to uncertainty and contingencies outside CARE control. Past performance is not a reliable

indication of future performance.

Unless otherwise specified all information is for the quarter ended 31 Dec 17.
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We have achieved significant milestones since inception which
now includes 2 flagship hospitals — and we continue to grow

352m

Net Revenue*

Number of clinics
RCH 88, CNH 52**

° ** 8 New clinics for CNH
e Lo 32 New clinics for RCH 2

National Medical Care Co.

Hospitals

1

Polyclinic
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Family HealthCare Center (FHCC) Mobile Hospital

2015 Mobile Unit
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Care National Hospital (CNH)
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Our strength comes from a high quality of our services and
continuous growth

National Care Hospital

Accreditations

2016-2019 2015-2018 2015-2018 2017-2020

Capacity: Today 325 Beds

Expected 15t Q 2018 495 Beds

* Saudi Central Board For Accreditation of Health Care Institutions (CBAHI)
** Joint Commission International (JCI) Accreditation
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Our strength comes from a high quality of our services and
continuous growth

No. of beds over the years

825
571 589 589 593
420 I I I I

2013 2014 2015 2016 2017 2018*

* Expected capacity by 1st quarter 2018.
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YTD 2017 CARE performance update

Q4 2016 Q4 2017

225,679,000

189,937,000 186,067,000

170,764,000

~-3/7%

Net Profit margin

~14%

Net Profit margin

30,674,000

Revenue SAR Cost of Revenue Net Profit SAR
(69,693,000) SAR

R

Revenue SAR Cost of Revenue N
SAR




YTD 2017 CARE performance update

FY 2016

900,653,000

693,661,000

~5.9%

Net Profit margin

50,273,000

I
Net Profit SAR

Cost of Revenue
SAR

Revenue SAR

853,003,000

Revenue SAR

FY 2017

659,681,000

~11%

Net Profit margin

92,710,000

Net Profit SAR

Cost of Revenue
SAR




Care over the years, Our target is improving margins

Operating Cost
1,500,000 579, 92% 100%
84% ? 86%
1,300,000 o @ 90%
80%
1,100,000
70%
826,355
900,000 751,469 60%
700,000 641,329 659,681 <1,
494,725
500,000 40%
30%
300,000
20%
100,000 10%
(100,000) 2013 2014 2015 2016  Yeartodate 0%
BN Care == Qperating Costs Margin
EBITDA Net Profit
300,000 25% 250,000 20.0%
21% / 21% ’ 15.8% 14.9% ’
209
250,000 ’ 0% 200.000 15.0%
16‘V
200,000 185,869 i 167.733 10.0%
15% 150,000 130,718
150,000 122,986 143,811 139,941 5.0%
. 0
, 24 93,558
10% 100,000 92,495
100,000 0.0%
50,000 5% 50,000 -5.0%
. 0% - -10.0%
2013 2014 2015 2016 Year to date 2013 2014 2015
I Care EEN Care == Net Profit Margin

@ EB|ITDA Margin




Care other related figures

Total Receivables 694,038,822

Receivables Breakdown*

= INSURANCE

= GOSI K
= MOH
= NGH

= ARAMCO
= OTHERS

*As of 31/12/2017

Total Receivables 463,374,051

Receivables Breakdown**

= INSURANCE
= GOSI

= MOH »
® NGH

= ARAMCO
= OTHERS

** As of 31/01/2018




Care other related figures

Revenue Per Patient Type Revenue Per Client

40%
= In-Patient
= OQut-Patient
60%

35%

22%

11% 11%
9% 9%
3%

GOSI Insurance ARAMCO MOH NGH Cash & Others
individuals




Care other related figures

Occupancy Percentage Head Counts

1,045

337

® Occupied Beds = Non-occupied Beds Physician Nurses




Our plan for the future

Expand certain specialties and services to maximize
asset usage.

Expand higher services that traditionally have higher
profitability to enhance ROA.

Improve profitability by focusing on rationalizing
costs — direct and indirect.

Improving efficiency by enhancing utilization of
certain services.

Improve quality by automation, advanced
technology/equipment.

Improving patient experience and employee
engagement.
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Investor Relations

investorrelations@care.med.sa

+966-11-493-1881 ext. 123 - 135
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