Minutes of the Annual General Meeting

March 30,2020

: Teleconference

Venue
Date

Time :3:30 PM ) -~
Attendees: o

The AGM was attended through teleconference by
Messts.:
Representatives of Alexandria Development Limited

1- Dr. Farouk Naser - Vice Chairman and Head of the

AGM
2- Mr. Sokratis Baltzis - Chairman
3- Mr. Loukas Petkidis - Board Member
4- Mr. Nikolaos Birakis - Board Member

Independent Board Members:
I- Mr. Mohamed Magdy EL Batity - Board Member

The Meeting was also attended by:
I- Mr. Khaled Badawy
2- Mr. Khaled Sabry
3- Mr. Ashraf Tawfic delegated on behalf of Mr Amr
El Shaabiny, Company’s Auditor

Dr. Farouk Saleh Naser, Vice Chairman and Head of the
General Assembly has welcomed the participants in the
meeting of the shareholders and representatives.

e Mr. Islam Samy Mohamed El Ghazouly, delegated on
behalf of Alexandria Development Litd. ‘being the
owner of 407,315,777 shares in the capital shares of
Alexandria Portland Cement Company S.A.E.

® Mr. Mohamed Ali Hussein, detegated on behalf of
KOCEM Limited being the owner 0f22,326,019 shares
in the capital shares of Alexandria Portland Cement
Company S.A.E.

e Mrs. Amal Fouad Mohamed EL Mawi, delegated on

behalf of East Cement T;ad&bi-ln@ being the owner

of 18,419,920 shares ir'the capital shares of Alexandria

Poytland Cement Codépany S.A.E.
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e Mr. Bassem Mohamed Ali, delegated on behalf of — dasasall gusill 4858 o Uasie (o dems puly [l o
IAPETOS Limited being the owner of 4,124,142 4S8 dl ol (B Legw 6,076,067 s ASILl
shares in the capital shares of Alexandria Portland A pae aaluse A8 0 2D 51 Crians &y puiSuay!
Cement Company S.A.E.

e Mr. Tarek Mohamed Mohamed Abaza for himself = s pend (leals dudi o LBUI dane 2ana Gtk /apdl o
with a total frozen shares of 100 shares in the <iewY RsSuYlASHE b Gy (b pgn Vo o
capital shares of Alexandria Portland Cement B e Banlons A8 0, 200
Company S.A.E.

Each of them presented proof of the freezing of their shares
in accordance with the law.
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The agenda of the meeting was proceeded as follows:

. N . IR PREESEN el Cund | al/ LYY s 55 ol oyl
The Chairman proposed nominating Mr. Ibrahim Naguib B &mﬁuu; Ll S;JLJM; zahdlﬁﬂ:ujﬂ e Ajjjl
as AGM Secretary who was approved by the shareholders

participating in the meeting. cxadl ead s 1 S a5 LS

Also proposed to nominate: Open sl )

e dame auly LY
1- Mr. Mohamed Aly Hussein
2- Mr. Bassem Mohamed Aly

as vote collectors whom have been approved by the present
shareholders.

Balall e a el (e Lagle Al pall a2 5 il 5wl aalaS
Oas Liaall

The Chairman of the AGM has requested from the vote — s—as oLl Gl 5oV aals Gaaasdl e Damaall G 2l Gl
collef:tors to calculate the‘ number of shares present at the Jasal) U5 o Fanlyally emsl sers Lol s unlall pgull 22
meeting, and after counting the number of shares by the
external auditor of the company, it was declared that: (e OBle ] @3 AS Al il G e

A §0A, YA, 8TA A4S Ll agud dae
e Number of shares of the company 458,029,468 W o5 e °

ordinary shares. oo pgs i”’mo’if’/\ t.LoS,;Y\ b Aiaall ! B e
o The number of shares represented in the meeting are gLVl A AS Uil (2 st Leagnd apan i

shares that were frozen for the purpose of % AVYE jpamalldug e

participating in the meeting 452,185,958
e Attendance 98.724% : :
Loladl Lanl aEad Aaal &y Jnmn ue_‘\zl 2525 00 Lgi;:d\ ey

After ensuring the required quorum of the Annual General

Meeting, the Head of the AGM started the meeting.

tLu;\J\ L.y
Events of the meeting: \ \\\ e Laiayl il

The AGM Secretary, presented the agenda of the meeting,
which has been published as 1* notification in El Boursa
and El Mal newspapers on 03/03/2020 and 2" notification
in El Aalam El Youm and El Wafd Newspapers on
10/03/2020, and the “Notification updates” published in
EL Mal and EI Boursa n apers on 24703/2020. The
agenda was approved by %ipmous votes as follows:
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No questions were received three days before the
assembly from the shareholders in accordance with the
law and the invitation.

After discussions the Annual

General Assembly

decided the following:
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I. Board of Directors report for the financial year ¢ Agriall Al all i) oo By adaa 5 Yl
ended 31/12/2019 \RRETARFAR
Subject: The Chairman of the AGM ensured the & Jlu ) (3o 2SUIL el Gty far il B8 18 g i gl
distribution of the Board of .Directors' report for the . Zldl i Wl (e g lada¥l (g y—als saludl M5y udsa
fiscal year ended on December 31, 201? to. th.e oty oAl u.lAALum“ Saludl e Yo d jiean YV 8 dygiall
att_endance and the shale'holdms, from which it is de ge Ul as e il S wab S, SN 5ia 4l
evident that the company incurred losses and thus not Y19
distribute profits for the year 2019. oy slal o .

_ b e Laaly 4580 gl 24180
Resolution: Participants unanimously approved. g gl sl A pall 3 L

II. Approval of the Company financial statements for 4Lal 4wl oo 48, W Adlal) ad) 8l o o atl) 1Ll
the vear ended 31/12/2019. YOV XYY B il
Subject: The CFO read out the Company’s financial 2 yally 8 5 il 32 0 AN T G0 e 3 2P gl
statements. B RICE s sslall oleals Al —&——\ -
Resolution: Participants unanimously approved the call Aghalt S (o g paladl plealy 308 J‘J A
separate and consolidated financial statements. Anaaall

II1. Auditor's report on the company financial O A Al Llall i) g8 Ge lbibuad) Gl o p 85 ;UG
statements for the year ended 31/12/2019. YN/ YY) LB Al Adlal) Al
Mr. Ashraf Tawfic delegated on behalf of Mr. Amr Al- ol T " ;

. . . | (I AXT - |
Shaabeni, the auditor, read his report on the company's J‘)An / ’ uc Uaju UJBJJ k:U“ 2 E_. —ﬁ‘sm—ﬂ
financial statements for the fiscal year 2019. AS Al A el il sl e o 55 B 5D il Gl e (sl
Resolution: The Auditor report was approved. Yoya Al Al

Ll (Bl ey 585 e 4381 el 1) 8

IV. Discharge the Board of Directors’ Members for the A Al e Gulaall sliac Baludl Cé b eMA lal
financial year ended 31/12/2019. s
Resolution: approve the discharge of the Board of . o BV Y/Y“\. o v~e \
Dircctors’ Members for the financial year ended 5JMY! Gslae slimed alidl Cojle o3a) o 431 sl )l 8
31/12/2019. AR R VAR FAR PR R UV |1 DN S | gt

V. Approve the remuneration of the Board of

Directors for the year ending 31/12/2019 and
authorization for the remuneration for the vyear
ending 31/12/2020

Subject: The AGM was informed of the proposal to
pay remuneration to the board of directors for the fiscal
year ended on 31/12/2019 within the limit of last year
AGM approval dated 28 March 2019, the foreign
members waived their _right receive such

. ol s
~——remuneration, also ptoposed a tofal remuneration for

’\‘ALEX
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the Year ending 31/12/2020 up to EGP Im.
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VI

Resolution: The AGM approved the payment of the
remuneration to the Board of Directors total of
EGP 1,354,839 for the fiscal year ending on
31/12/2019, and authorized a total not exceeding 1.5

million Egyptian pounds for the year ending
31/12/2020.
Approval of the donations granted during 2019 and

authorizing the Board of Directors to donate during
year 2020 for the environment and community
development. .
Resolution: The AGM approved the cash donations of
EGP 1,195,419 during 2019 for environment,
community development, CSR and activities with
internal and external stakeholders. Noting that the
majority of donations were made to the environment
and community development.

And it was approved to authorize the Board of
Directors to make donations during the fiscal year 2020
for the purposes of health, environment and community
development in excess of 1,000 pounds.

VII. Consider the appointment or re-appointment of

VIIIL.

/LEXANDRIA PORTLAND CEMENT CO. ;
Florida tower, El Sheikh Ali Gad El Haq St. 7th ﬂoor Hellopolls Calro Egyp
Tel:+2 02 26967000 Fax:+2 02 22686192/ 191 / 190

the Company’s auditor and determination of his
fees for the fiscal year ending 31/12/2020.
Resolution: the AGM decided to re-appoint
Mr. Amr El Shaabiny, Ernest & Young, as
company’s auditor for year 2020 and his fees to be
EGP 300,000.

Approve the Management Support Services
Agreement during 2019 and authorize the Board
of Directors to sign Management Support
Services Agreement for the financial year ending
31/12/2020.

Subject: The AGM was informed of the
Management Support Services Agreement that the
company entered into with related parties or sister
companies with an amount of 1,000,000 Euros
Resolution: The General Assembly approved the
management services agreement concluded during
2019 and approved the renewal of the Management
Services Contract with (Titan Cement) for the fiscal
year ending 31/12/2020 up to Euro Im.
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dlegal

IX. Approve the Corporate Governance Report for the

financial year ended 31/12/2019

Subject: The Auditor read the corporate governance
report prepared by the auditor for the financial year
ended 31/12/2019.

Resolution: the Corporate Governance Report for the
fiscal year ended 2019 was approved. The charges
incurred by the auditor for the governance reports,
other than the audit fees, amounted to USD 5,000 in
addition to the tax.

. Notify the Annual General Meeting with the Board

of Directors resolutions.
Subject: The AGM was briefed on the decisions of the
Board of Directors and voted on each as follows:

1- Reformation of the Board of Directors.

2- Authorizing Mr. Khaled Abdul Gelil Badawy,
CEO, and Mr. Islam Sami Mohamed Mahmoud Al-
Ghazouly, Head of the Legal Sector, jointly or
severally, to sign the sale of apartments, cars, and
heavy equipment owned by the company.

3- Extension of the contract of Titan Egypt
Investment Company until 31/03/2021

4- Extend the term of the mutual loan of 600 million
pounds between Alexandria Portland Cement Co.
and Beni Suef Cement Company for one year.

5- Inform the AGM about completion the sale of the
of the Bags’ plant land in Om Saghio, which
covers an area of 15852.77 meters, at the best price,
and its value amounted to 31,700,000 pounds,
representing 1.2% of the total equity rights.

6- Inform the board with the completion of the capital
increase of Beni Suef Cement Company with 390
million pounds and register it in Misr for Central
Clearing Company.

7- Disclosure in the Stock Exchange of the full use of
the IPO proceeds.

8- Reducing the capital of Titan Beton and
Aggregates Egypt Company by the offsetting the
accumulated losses by EGP 49,574,100.

9- Renewing the loan for Titan Beton and Aggregates
Egypt and increasing it from 20 million pounds to

___——230 million pounds
The Annhl General As<s mbly approved the mentioned
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The AGM has been informed of the following subjects:

1. The loan from QNB bank total value of EGP 250m has
been extended till August 2020 with the same terms and
conditions.

Resolution: The proposal was presented to the Annual
General Assembly and approved.

. The sale ploposal of land and building owned by the
company in Matrouh
Subject: A proposal was presented by the Chairman of
the company regarding the sale of the entire land and
buildings No. (19 regulation 128 division of Lido)
located in the Lido sub-district and the Matrouh
Governorate and its contents of furniture and
furnishings at the best price according to the internal
controls and procedures of the company, which
provides some financial liquidity to meet the current
obligations knowing that the selling value of the
building does not exceed 0.6% of the total company
equity.
Resolution: The proposal was presented to the Annual
General Assembly, approved the sale and authorized
both the Chairman Mr. Sokratis Baltzis and the CEO,
Mr. Khaled Abd El Galil Badawy separately to sign the
sales contract and all the required documents,
authorizations and proxies for the sale.

The Annual General Assembly was informed by
submitting the main shareholder (Alexandria Development
Limited) the Mandatory Tender Offer, on due dates to the
Financial regulatory Authority, and awaiting examination
and response of the authority to the offer submitted to make
the necessary disclosures. - :

The authorization of Mr. Islam Sami Mohamed Al-
Ghazouli and Mr. Emad Abdel-Fattah Hassan Muqbel,
attorneys of the company collectively or individually in
dealing with governmental and non-governmental
agencies, the State Property Protection Agency, General
Administration  of Urban  Planning, Alexandria

Governorate, and Al-Ajmi neighborhood in relation to/

changing the purpose and activity of the land of“Cement
brick factory” owned by the company located behind Al—
Ajami Traffic Department - Al-Dekheila Department,
subject of the registered contract No. 2455 of 1999

Documenting Alexandria from an industrial to a residential

purpose, with the powers this authorization mcludes to take
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Delegating each of Mr. Khaled Abdul Galil Badawy and
Mr. Islam Sami Muhammad Al-Ghazouli collectively or
individually to sell cars owned by the company of all kinds
or forms to the same or others and deal with traffic
departments in all dealings as well as extracting data and
violations certificates and receiving licenses and renewing
licenses and the delivery and receipt of plates Minerals and
others, as well as before the Tax Authority, social security,
customs, police departments, procuratorates and courts of
all kinds and degrees, and signing primary and final sales
contracts in front of the real estate registry for cars and
authorizing others in some Or all of the above.

The Annual General Assembly has authorized the
Chairman, Mr. Mohamed Aly Hussein and Mr. Bassem
Mohamed Aly, jointly or severally, to pursue all the
necessary procedures before all governmental and none
governmental authorities to procure the certification of
these minutes with the concerned authorities including the
General Authority for Investment and Free Zones,
Commercial Registry office, the Notary Public, Chamber
of Commerce, the Financial Regulatory Authority and
inscribing the minutes on the Commercial Registry,
chamber of commerce, lawyer syndicate and they have the
right jointly or severally to delegate any or all of their
powers stated herein.

At the end of the discussion, the Board of Directors and the
Gengfal Assembly of the Company extends its thanks to the
employees and the Executive Bodies for their efforts during

the past year, wishing them success.

Tel: +2 02 2696 7000 Fax:+20222686192/191/190

A 599 Cllaw™ Ao 5 S AS 5

oSl [ Y1 (5 il die AL/ Gaxigall (g JS g5
&t e (e ) Gpadae oAl deae sl
ol gl il LS ) Lee ) il 485 A< il A< laall el Ll
oAkl Xy il AS 3 el el laf e Jalailly
il mast g et sl 5 clallaall 5 clibadl clalgd
las ol Gl e pe 5 baall cilaslll Dy Al
Aol aldly jlaally Lelaayt clidilly ol el
il asie e o il Ll s e 5if 4Ly pSladl 5 il
sy Sy palall (g jlaall el alal Al 5 Aglaiy)

S Laa JS 5l mny 3 il

BT Galae asty o3l dalall Alal Apnaal) o g 35 13
S Opaine o dane auly /iy s o dana Jandl
Cleall B U8 LoD el Yl AS SAT 5 ey siie
Gleall gl sumaall 138 gl 5 daie Y dya gSall e 5 A Sl
Dl 5l Bhlial y Lt Aulel) Riggh ol & Ley dyindl
Al Alal) 2G50 Adall Ll s el 25 (o el
Legd (a5 JMFM\ A Ugninsy ouldlly Gl

N j
PR et i ?@Muuwwmyuu

O

‘L')..}A‘
o A3M5 g \;\.LQ_\.\:‘X s-\._s‘,.ki&u%f
&‘etbfb[.a.” = vadoggale - pladl joud) - 33 ols le Febod] gyl — jobs Jayyels
‘ #F T TFATIAT /080 /7 180c guSE 4 - TF1A Ve rr s gpials



AT 500 Cllieaw™ A ybiSlwd AS 4

The General Assembly of Alexandria Portland Cement jog 3 dsladl Lol dsanll glainl Jli, Cogiil Sy 138
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I, Farouk Saleh Naser, Head of the General Assembly,
hereby declare that I’m in full legal responsibility for what
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