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RAKBANK’s Annual Integrated Report (AIR) provides our stakeholders with 
a concise and transparent assessment of our business and a holistic 
view of the Group’s operations.

Reporting scope 
This report outlines our strategy and business model, 
operating context, material risks, stakeholder interests, 
performance, prospects and governance for the 
year from 1st January to 31st December 2025. At the 
same time, the report shares RAKBANK’s strategy and 
implementation approach across the Group.

It deals with the Bank’s primary activities, business 
divisions and key support units. By highlighting our 
business practices, strategic objectives, non-financial 
performance and profitability, the report aims to 
provide stakeholders with means to assess the Group’s 
ability to create and sustain value over the short, 
medium and long terms. 

Financial and non-financial reporting
The report extends beyond financial reporting and 
includes non-financial performance, opportunities, 
risks and outcomes associated with the Bank’s key 
stakeholders, who can impact its ability to create 
sustainable value. While compiling this report, we 
considered our most material financial and non-
financial matters and determined our disclosures 
accordingly. 

RAKBANK’s annual financial statements cover the Bank’s 
activities, as well as all its subsidiaries. The consolidated 
financial statements were prepared in accordance with 
the International Financial Reporting Standards (IFRS) 
and comply with the provisions of the Central Bank of 
the UAE (CBUAE) and the Bank’s Articles of Association. 

Target audience
This report addresses, primarily, the information 
requirements of long-term investors (our equity 
shareholders, bondholders and prospective investors) 
and outlines how we create value for other key 
stakeholders, including our regulators, customers, staff 
and society.

Environmental, social and governance reporting
Our approaches to governance and risk management 
are integrated throughout this report. We are working 
towards full alignment of our environmental, social and 
corporate governance (ESG) disclosures with the Global 
Reporting Initiative (GRI), United Nations Sustainable 
Development Goals (UN SDGs), ADX ESG guidelines and 
the UAE Vision 2031. 

Forward-looking statements
This report may contain forward-looking statements 
based on numbers, estimates or assumptions that are 
subject to change. These include statements regarding 
our intent, belief or current expectations with respect 
to RAKBANK’s businesses and operations, market 
conditions, results of operation and financial condition, 
specific provisions and risk management practices. 
Readers are cautioned not to place undue reliance on 
these forward-looking statements. RAKBANK does not 
commit to publicly releasing the result of any revisions 
to these forward-looking statements to reflect events 
or circumstances or unanticipated events after the 
date of publication. Due care has been used in the 
preparation of forecast information; however, actual 
outcomes may differ materially, whether positively or 
negatively, as forecasts and hypothetical examples are 
subject to inherent uncertainties and factors beyond 
RAKBANK’s control. 

Board responsibility
The Board approved this Annual Integrated Report on 
17th February 2026 and acknowledged responsibility for 
its accuracy. It has applied its collective expertise, and, 
in its opinion, this AIR addressed all material issues to 
present an overview of the Bank’s performance in the 
year under review.

Mohamed Omran Alshamsi
Chairman

About our  
Annual Integrated Report

Feedback on AIR
We welcome your feedback on this report. Please email your comments to ir@rakbank.ae
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Our purpose extends beyond financial 
performance. For nearly five decades, RAKBANK 
has supported customers, colleagues and 
communities, contributing to the UAE’s long-
term economic ambitions. Financial inclusion 
remains central to this commitment. In 2025, our 
microfinance programme surpassed 593,000 
loans disbursed, helping customers manage 
essential needs and build greater financial 
resilience, supported by expanded financial 
literacy initiatives led by our colleagues.

We continued to invest in digital capabilities and 
new propositions that enhance accessibility, 
convenience and trust, while ensuring that 
human connection remains central to how we 
serve our customers. Our transformation into 
a digital bank with a human touch is enabling 
greater efficiency and agility, underpinned by 
strong governance and risk discipline.

As a trusted partner in the UAE’s growth, we 
remain committed to developing Emirati talent 
and building future-ready capabilities across 
the organisation. These investments in people 
and leadership are critical to sustaining long-
term value creation.

As we approach RAKBANK’s 50th anniversary in 
2026, we do so with confidence. With a strong 
balance sheet and a clear strategic direction, 
the Bank is well positioned to continue 
delivering sustainable value for shareholders 
while supporting our customers, communities 
and the wider economy.

On behalf of the Board of Directors, I would like 
to thank our colleagues, customers, partners 
and shareholders for their continued trust and 
support as we build the future together.

Chairman’s Statement
Leadership Insights

Mohamed Omran Alshamsi
Chairman

2025 was another year of strong progress for RAKBANK, 
reflecting the consistent execution of our strategy to 
become digital with a human touch, and the underlying 
strength of our franchise. Our focus on disciplined 
growth, digital innovation and meaningful customer 
experiences enabled the Bank to deliver record financial 
performance, with profit after tax reaching AED 2.6 
billion, reinforcing our position as a resilient and trusted 
financial institution in the UAE.

With a strong balance sheet 
and a clear strategic direction, 
the Bank is well positioned to 
continue delivering sustainable 
value for shareholders while 
supporting our customers, 
communities and the  
wider economy.
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CEO’s Statement
Leadership Insights

2025 was a defining year for RAKBANK, 
as ambition translated decisively 
into execution. We delivered record 
performance, with profit before tax 
reaching AED 2.9 billion, supported by 
diversified income streams, sustained 
balance sheet growth and strong 
asset quality. Total assets exceeded 
AED 100 billion for the first time, while 
customer deposits reached AED 70 
billion, reinforcing the resilience of our 
balance sheet and the depth of trust 
our customers place in us.

Our progress was driven by disciplined 
execution of our strategy to be digital 
with a human touch. Mission Zero 
became firmly embedded as a mindset 
across the organisation, sharpening 
our focus on zero errors, zero delays 
and zero complaints, and delivering 
measurable improvements across 
customer journeys and operational 
performance.

Digital engagement continued to scale. 
During the year, we recorded over 58 
million digital logins, while our AI-powered 
digital assistant, Rai, served more than 
270,000 customers, enabling faster, more 
intuitive service while preserving human 
connection where it matters most. 
Across the Bank, we processed over 
AED 280 billion in payments, supporting 
individuals and businesses to transact 
seamlessly and securely.

In Personal Banking, we strengthened 
our premium propositions through 
the launch of the Elevate Credit Card 
and the opening of new Elite Banking 
Centres across Dubai, Abu Dhabi and 
Ras Al-Khaimah, alongside continued 
enhancements to our digital banking 
experience. Our Wealth and Elite 
businesses delivered strong growth, 
supported by sustained HNWI inflows, 
deeper client engagement, and expanded 
digital investment capabilities, including 
mutual funds and structured solutions.

SME banking remains at the core of 
RAKBANK’s identity. In 2025 alone, 
we onboarded more than 22,000 
entrepreneurs and disbursed 
AED 4.7 billion in SME loans, supporting 
businesses to launch, scale and grow. We 
enhanced our SME proposition through 
digital invoicing, QR-based payments and 
faster settlement capabilities, enabling 
improved cash flow and operational 
efficiency. Our leadership in this space 
was recognised when RAKBANK was 
named Euromoney’s Best Bank for SMEs 
in the UAE.

In Wholesale Banking, we continued to 
drive strategic diversification and deepen 
our market presence across the UAE. We 
expanded our suite of solutions across 
escrow, trade finance and debt capital 
markets, enabling clients to diversify 
funding and capture new opportunities. 
During the year, we executed our first 
bilateral aircraft financing transaction 
with flydubai, doubled unfunded trade 
volumes year-on-year and acted as joint 
lead manager on landmark debt capital 
markets transactions. Our Financial 
Institutions business expanded mandates 
across Europe and Africa, leading 
syndicated loan transactions and opening 
new growth corridors. Momentum in FX 
and treasury remained strong, supported 
by platform enhancements delivering 
real-time pricing and seamless execution. 
In line with our commitment to innovation, 
RAKBANK became the first conventional 
bank in the UAE to enable crypto trading 
in AED via our mobile platform.

Beyond traditional banking, our 
ecosystem offerings continued to 
scale. Adoption of our family super app, 
Skiply, remained strong, serving over 
218,000 users, 358,000 students and 
383 educational institutions, reflecting 
growing engagement across schools 
and communities. Protego, our digital 
insurance aggregator, continued to gain 
traction, expanding access to simple 
and transparent insurance solutions. 
Our microfinance programme surpassed 

593,000 loans disbursed to blue-collar 
workers, advancing financial inclusion. 
ESG priorities remain embedded across 
our lending, operations and governance, 
while colleague-led councils continued 
to contribute meaningfully to financial 
literacy and community engagement.

These achievements were recognised 
through more than 50 industry awards, 
reflecting the credibility of our strategy 
and the impact of disciplined execution.

At RAKBANK, our purpose goes beyond 
financial performance. For over 50 
years, we have supported generations 
of colleagues and customers, working 
hand in hand with the communities we 
serve to contribute to the UAE’s long-
term ambitions. Our culture is anchored 
in the 5Cs – Connect, Communicate, 
Collaborate, Celebrate and stay Curious 
– and these values shape everything we 
do, bringing together colleagues across 
55 nationalities and five generations. 
This came to life in 2025 through our 
four councils, which delivered more 
than 100 initiatives and over 2,500 
volunteering hours, uniting colleagues, 
customers and communities around a 
shared sense of purpose.

Looking ahead, the global environment 
remains complex, shaped by geopolitical 
uncertainty and shifting economic 
dynamics. The UAE, however, continues 
to demonstrate resilience, supported 
by a strong non-oil economy and a clear 
long-term vision. As we enter our 50th 
year, RAKBANK remains firmly focused on 
accelerating investment in technology, 
innovation and customer experience, 
while maintaining strong governance and 
risk discipline.

I would like to thank our colleagues 
for their dedication, our customers 
for their trust, and our partners and 
shareholders for their continued 
support. Together, we are building a 
stronger, more resilient RAKBANK, ready 
for the opportunities ahead.

As RAKBANK enters its 50th anniversary, we do so from 
a position of strength and confidence. This milestone 
reflects five decades of trust and partnership with our 
customers, colleagues and communities, and provides  
a solid foundation for the future we are shaping. 

Raheel Ahmed
Group Chief 
Executive Officer

Our progress was driven by 
disciplined execution of 
our strategy to be digital 
with a human touch. 
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2026 Vision
In October 2022, RAKBANK finalised its 2026 Strategic Plan. 2025 
marks further progress towards executing the vision to “Become the 
digital bank with a human touch, with you in key moments of truth”.

Key strategic pillars

Key strategic objectives 

Central to the strategy are four key principles:

Continued 
diversification of 
our business for 
sustainable growth

Become the most 
personalised bank in 
UAE by offering a brilliant 
customer experience

Deliver scalable growth 
through digitisation 
and automation

Invest in our 
people and ongoing 
commitment to our 
community and ESG

1 3
2 4

Continued
diversification

of our business
for sustainable

growth

Become the most 
personalised 

bank in UAE with a 
brilliant customer 

experience

Deliver scalable 
growth through 
digitisation and 

automation

Ongoing 
commitment to 
our community 

and ESG

Invest in our 
people

Become Bank of 
choice for SMEs

Personalise and 
digitise Retail 

Banking

Build a comprehensive 
Wholesale Banking 

offering

Deliver cutting-
edge banking 

innovation
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2025 at a Glance
Full year results (AED million)

FY’21 FY’22 FY’23 FY’24 FY’25

Net interest income 2,168 2,489 3,336 3,562 3,686

Non-interest income 1,062 906 1,068 1,150 1,482

Operating income 3,231 3,396 4,404 4,713 5,168

Operating expenditure (1,396) (1,435) (1,601) (1,658) (1,852)

Operating profit before net impairment 
charge and tax 1,835 1,960 2,803 3,054 3,316

Net impairment charge (1,077) (797) (1,006) (776) (451)

Profit before tax 758 1,163 1,798 2,278 2,865

Tax Expense - - (14) (202) (256)

Profit after tax 758 1,163 1,784 2,076 2,609

Balance sheet highlights (AED billion)

FY’21 FY’22 FY’23 FY’24 FY’25

Total assets 57.6 66.3 74.0 88.3 105.0

Gross loans and advances 35.5 38.1 42.0 50.1 55.9

Deposits 38.9 44.9 50.4 59.6 70.5

Digital transformation (ˈ000s)

FY’21 FY’22 FY’23 FY’24 FY’25

Number of digital transactions 9,110 10,596 11,957 13,647 17,966

Logins made by customers 34,674 38,310 44,820 50,600 58,872

Diversity and inclusion at year-end

FY’23 FY’24 FY’25

% Senior Management positions occupied by women 16% 6% 7%

Number of nationalities represented on RAKBANK workforce 61 60 53

Emiratisation ratio 20% 24% 35%

Preserving natural resources

Total water consumption  
(ˈ000 litres) 40,139
2024: 37,283

Direct electricity consumption  
(kWh, units in ˈ000) 16,072 
2024: 15,370

Customer satisfaction

Overall customer 
satisfaction score 

(2024: 4.7/5)

4.8/5

RAKBANK 2025 Annual Integrated Report
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Year in Review

January
•	 RAKBANK launched 

a crypto brokerage 
service within the 
mobile app

March
•	 Enhanced the app 

with personalised 
FX rates and instant 
credit limit increase

October
•	 Signed MoU with 

Sharjah Media City 
(Shams) to expand 
financial access for 
startups and SMEs 
across the UAE 

•	 Recognised among 
top UAE banks for 
customer experience 
benchmarking

May
•	 Launched a programme 

to accelerate Emirati 
women’s careers in 
technology

February
•	 Entered a strategic 

partnership with 
Faturalab to 
transform supply 
chain finance in the 
GCC 

•	 Rolled out a unified 
communications 
hub, enabling 
customer 
notifications in 
preferred languages 

•	 Introduced AI-
powered fraud 
alerting and 
enhanced sanctions 
screening

June
•	 Introduced AI digital assitant 

“Rai” changing the way customers 
interact with the Bank

•	 Strengthened AML/CFT 
frameworks with advanced 
monitoring and real-time fraud 
detection

July
•	 Issued USD 300 million 

Additional Tier 1 (AT1) 
capital securities 

•	 The FI team (WBG) acted 
as coordinator for a GCC-
focused sustainability-
linked syndicated term 
loan 

•	 Opened state-of-the-art 
Elite Banking Centres in 
Abu Dhabi and Dubai

September
•	 WBG launched DCM 

to diversify corporate 
funding options

November
•	 Expanded SCF 

platform, financing 
over AED 207 million in 
invoices

August
•	 Skiply 2.0 enhancements 

released simplified payment 
journeys and smart 
payment plans for school 
and extracurricular fee 
management

December
•	 Achieved full integration 

with AANI instant payments 
and Western Union

April
•	 Published the latest 

SME Confidence Index 
based on a survey of 
1,200+ UAE SMEs

RAKBANK RAKBANK in Context
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Awards and Accolades 
in 2025

Global Finance
Top Innovations in Finance in the 

Middle East for RAKBANK Telemetry

Global Business and Finance 
Magazine 2025

Best SME Bank UAE
Best Digital Bank UAE

Best Customer Service Bank UAE

MENA Banking Excellence 
Awards 2024 – MEEd Product

MENA Islamic SME Bank of the Year
Most Innovative real-time payment 

solutions

Middle East Banking AI and 
Analytics Summit Awards 

Excellence in Intelligent Document 
Processing using LLM

MEA Finance Industry Award
Best Premium Banking Services (RAKBANK Elite)

Best Digital Transformation Implementation

Gulf Business Awards
Banking Company of the Year

Qorus SME Banking Awards 2025
SMEsouk podcast – SME Banking 

Impact Award

ABF Retail Banking Awards 
Call Centre Initiative of the Year 
Compliance Initiative of the Year 

Analytics Initiative of the Year 
(Telemetry)

Service Innovation of the Year 
(Website)

MEA Business Achievement Awards
CX Excellence Skiply

Annual Future Bank Summit
Top 10 BFSI Leaders in the Middle 

East

Finance Middle East 
recognised Mr. Raheel Ahmed, 

Group CEO, as Banking Executive of 
the Year 

Asian Banking and Finance 
Corporate and Investment 

Banking Awards
Social Bond of the Year

The Global Economic Awards
Best Business Banking Solutions 

for SMEs

The Digital Banker
Best Digital CX-Account Opening 

and Customer Onboarding
Best Digital Assets Exchange-Retail 

(Crypto)

MEA Finance Banking Technology 
Summit and Awards 

Best Integrated Payments Systems 
(Skiply)

Best Analytics System (Telemetry)
Best Analytics System (PBG)

Euromoney Awards for 
Excellence 2025

UAE’s Best Bank for SMEs 

RAKBANK
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1. Economic and market risks
Fluctuations in interest rates could influence margins and profitability, particularly in a declining 
rate environment. Geopolitical tensions and economic instability in key markets pose challenges 
to growth and financial resilience.

2. Regulatory and compliance risks
Adapting to dynamic regulatory landscapes, especially in digital banking and ESG compliance, 
requires sustained effort. Higher compliance costs may weigh on overall profitability.

3. Operational risks
Rapid digital transformation demands substantial investment, presenting risks related to 
system integration, cybersecurity and talent acquisition. We have prioritised meeting ambitious 
productivity and cost-reduction targets in tackling the competitive UAE banking environment.

4. Competitive risks
The financial sector faces heightened competition from neo-banks, fintech companies and non-
banking entities, which necessitates continuous innovation to maintain profitability and market 
share. Increasing customer demand for seamless digital experiences highlights the need for 
continual tech investment.

5. Sustainability risks
Achieving ambitious sustainability targets, such as reducing the carbon footprint, requires 
dedicated resources and ongoing commitment. Effective community engagement in a changing 
society is RAKBANK’s key to long-term success.

6. Cyber and information security risks
Increasing cyber and information security risks owing to the evolving threat landscape, 
necessitating robust measures to protect sensitive data and maintain customer trust.

7. Fraud risks
The Bank must remain vigilant against fraud risks, implementing stringent controls and monitoring 
systems to detect and prevent fraudulent activities that could impact financial stability and 
reputation.

Outlook
RAKBANK is strategically positioned for sustained growth and 
transformation in 2026, building on the achievements of 2025.

Our forward-looking strategy emphasises several critical areas.

RAKBANK’s strong financial performance, focus on innovation and 
sustainable practices – in tandem with overcoming risks and challenges 
– position RAKBANK for success in 2026 and beyond.

Financial 
performance

Business 
diversification

Digital 
transformation

Sustainability 
initiatives

Employee 
development

Community 
engagement

•	 Maintain strong financial performance by focusing on 
diversified revenue streams and prudent risk management

•	 Achieve ongoing productivity improvement to ensure we can 
serve our customers in the most efficient way possible

•	 Further diversifying the business and asset mix
•	 Continue developing our Business Banking and Wholesale 

banking segments through strategic partnerships and 
innovative solutions

•	 Expand Personal Banking’s market presence and improve 
its service offerings

•	 Complete the migration to new digital platforms, including 
AI and data enhancements, CRM and ERP systems, to 
improve operational efficiency and customer service

•	 Achieve improvement in customer experience (CX) metrics 
by further personalising customer journeys and enhancing 
digital interactions

•	 Use AI and data-driven insights to enhance customer 
experience and operational efficiency

•	 Target ongoing reduction in water, power and paper usage, 
while expanding our green finance portfolio and supporting 
the UAE’s sustainability goals

•	 Sustain the integration of environmental, social and 
governance (ESG) principles into RAKBANK’s business

•	 Expand and enhance employee training and development 
programmes

•	 Maintain a focus on Emiratisation and promote diversity and 
inclusion within the workforce

•	 Drive ongoing workplace modernisation and new ways of 
working

•	 Strengthen community support initiatives, including 
financial literacy programmes and small business support

•	 Increase our CSR funding and volunteer hours to expand 
our positive impacts on society

1
2
3

4
5
6

Potential risks and challenges 
RAKBANK recognises potential risks across various domains and remains committed to proactive risk management 
and mitigation.
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RAKBANK, founded in 1976, is a prominent UAE public 
joint stock company providing diverse financial services 
like conventional, Islamic banking and insurance. It is 
renowned for SME and personal banking, with a growing 
wholesale banking segment enhancing its success.

Who We Are

Where we operate
RAKBANK’s main office is located in Ras Al-Khaimah, UAE, along Sheikh Mohammed Bin Zayed Road with RAKBANK 
Corporate Headquarters in Dubai, UAE, Dubai Silicone Oasis. The Bank operates branches throughout the UAE, 
including locations in Dubai, Abu Dhabi, Sharjah, Ajman and Fujairah.

Subsidiaries

Subsidiary
Ownership 
interest Incorporated

Principal 
activities 

Ras Al-Khaimah National Insurance 
Company PSC 79.23% UAE Underwriting all types of insurance business

BOSS FZCO 80.00%* UAE Back-office support services to the Bank

RAK Technologies FZCO 80.00%* UAE Technological support services to the Bank

Protego Insurance Brokers L.L.C. 100.00% UAE Insurance brokerage

RAKAZA (Management Office) 100.00% UAE Sales and support services to the Bank

* These represent legal ownership of the Bank. However, beneficial ownership is 100% as the remaining interest is held by a related party on 
trust and for the benefit of the Bank.

During the current period, the Group incorporated two new wholly owned subsidiaries viz. RAKAZA and RAKBANK Digital Assets L.L.C. RAKBANK 
Digital Assets L.L.C.’s principal activity is to issue payment tokens and the formalities with regard to capital infusion are in progress.

Ownership structure
The Ras Al-Khaimah Government owns 49.35% of RAKBANK, which is publicly traded on the Abu Dhabi 
Securities Exchange.

49.35%
86.72%
10.76%
2.52%

Source: ADX
Numbers may not add up due to rounding.

 Government of Ras Al-Khaimah

 UAE nationals

 GCC nationals 

 Foreigners

RAKBANK 2025 Annual Integrated Report
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Vision, mission, values and personality

The digital bank with 
a human touch, with 
you in key moments 
of truth.

To become a leading 
customer-focused 
bank in the UAE, offering 
convenient access to 
innovative and competitive 
financial products across 
multiple channels to 
individuals and businesses.

Vision Mission

Values
•	 Integrity – RAKBANK knows trust is 

fundamental and, to be trusted, it must 
remain competent and honest

•	 Transparency – The Bank discloses all product 
terms and conditions by using simple language 
on its website and at its points of sale

•	 Collaboration – RAKBANK forms diverse teams 
to achieve better results and responsibly 
partner with stakeholders and regulators to 
serve society’s broader interests

•	 Accountability – RAKBANK recognises that it 
is ultimately accountable to its shareholders, 
and so focuses unrelentingly on maximising 
long-term shareholder and asset value

Personality
•	 Action – RAKBANK believes in getting things 

done and considers efficient decision-making 
to be paramount

•	 Clarity – The Bank aims to provide information to 
its customers that is clear, simple and regularly 
updated through the Bank’s website and other 
communication channels

•	 Agility – RAKBANK likes to think of itself as 
“Simply Different”. It is driven by the changing 
and dynamic needs of its valued customers

•	 Innovation – The Bank is firmly committed to 
investing in smarter banking solutions and 
increasingly uses technology to make its range 
of services more accessible to more customers, 
wherever they are

RAKBANK 2025 Annual Integrated Report
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RAKBANK’s 
Operating Context

Economic Factors Customer Trends
In 2025, the United Arab Emirates (UAE) economy 
maintained its strong growth trajectory. The 
UAE Central Bank forecasted 2025 GDP to grow 
4.9%, outpacing global averages, supported by 
robust non-oil sector expansion of 4.5%, with 
notable gains in trade, tourism, manufacturing and 
financial services. Non-oil activities are forecasted 
to account for 75% of total GDP in 2025. The 
financial and insurance sectors were notable 
contributors, with the banking industry continuing 
to play a central role in economic growth. 

During the year, UAE banks benefited from a 
benign credit environment and rising demand 
for credit across retail, SME and corporate 
segments. UAE regulatory landscape continues 
to evolve under a proactive regulatory agenda, 
with increasing emphasis on customer protection, 
financial crime controls and cyber resilience 
as digitisation accelerates. The sector saw 
accelerated adoption of open finance frameworks, 
instant payment systems such as AANI and 
enhanced compliance standards, reflecting the 
country’s commitment to innovation and security. 
Digital transformation remained a dominant 
theme, with banks investing heavily in AI-driven 
customer experience, cloud migration and real-
time fraud prevention. These developments, 
combined with robust capital adequacy and 
healthy profitability across leading institutions, 
underscore the UAE’s strategic focus on building a 
resilient, technology-enabled financial ecosystem.

Overall, the UAE’s economic resilience and 
diversified growth have provided a solid 
foundation for RAKBANK’s ongoing success 
in 2025.

The shift to digital banking continues with 
customers increasingly preferring online and 
mobile, always available, banking solutions. 
RAKBANK remains committed to investing in its 
digital capabilities and solutions to ensure the 
Bank can respond to the changing needs and 
demands of its customers and deliver a hyper-
personalised and seamless experience.

Customers are increasingly expecting simple, 
intuitive and real-time digital journeys, 
with routine transactions continuing to 
migrate to digital channels and services 
supported by AI-enabled tools such as digital 
assistants. Expectations are also shifting 
toward real-time payments and seamless, 
omnichannel engagement – delivered in the 
customer’s preferred language – alongside 
heightened demand for security, transparent 
communication and proactive fraud prevention 
as digital activity expands.

RAKBANK 2025 Annual Integrated Report
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RAKBANK provides services through multiple channels to 
assist customers with their financial transactions.

The following infographic presents a high-level analysis of the Group’s strategic business activities, along with the 
associated resource inputs and outcomes.

Business 
segments

Personal Banking Business Banking Wholesale Banking

•	 Serves individual 
customers through 
our digital and 
physical channels

•	 Unique customer 
propositions catering 
to individuals across 
conventional and 
Islamic banking

•	 Comprehensive range 
of everyday financial 
products, including 
accounts, deposits, 
cards, mortgages, 
unsecured loans and 
wealth management

•	 Serves SME 
customers through 
our digital and 
physical channels

•	 Leading bank in UAE 
for the SME segment, 
offering conventional 
and Islamic banking 
solutions

•	 Offering includes 
accounts, trade 
finance, cash 
management, foreign 
exchange, interest 
rate risk management 
and loans

•	 Serves government 
entities, large 
corporates and 
financial institutions

•	 Offering includes 
accounts, trade 
finance, cash 
management, 
foreign exchange, 
interest rate risk 
management and 
loans

•	 Includes RAKBANK 
Treasury function

29.8% 39.6% 30.6%

Our Business Model

% of Group 
operating income
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In 2025, the Bank advanced significantly towards delivering 
its multi-year transformation plan approved in 2022. 
Underpinned by strong financial performance, sustained 
customer growth and enhanced governance, we accelerated 
progress across key strategic pillars. Investments in cutting-
edge technology and talent, combined with innovative 
solutions, have strengthened operational resilience and 
elevated the customer experience.

Our Value-creating 
Business Strategy

RAKBANK’s 2026 Strategic Plan
In October 2022, RAKBANK finalised its 2026 Strategic Plan. The year under review is the third year of our ambitious 
journey towards a digital bank with a human touch. In 2026, the Bank will update its strategy for the period from 
2027 to 2031.

Central to the current strategy are four key principles against which we continuously deliver:

Continued diversification of our business for 
sustainable growth: RAKBANK will continue to 
diversify its balance sheet, particularly through 
expansion in segments such as Corporate 

Banking, the Commercial Banking segment 
within Business Banking, and the Affluent 
segment within Personal Banking.

1

Become the most personalised bank in UAE by 
offering a brilliant customer experience: We are 
committed to providing an awesome customer 
experience to our customers through hyper 

personalisation. A testament to this is the 
launch of specific value propositions across 
key customer segments and the constant 
introduction of new digital onboarding journeys.

2

Deliver scalable growth through digitisation 
and automation: We are focused on increasing 
efficiency by managing cost and expenditure 
despite the inflationary environment and 
transformation costs. In 2025, we carried 

on digitising our processes, allowing us to 
increase operating efficiency and manage 
costs. Our digital transactions increased by 
32% year-on-year.

3

Invest in our people and ongoing commitment 
to our community and ESG: RAKBANK 
demonstrates commitment to employees 
through a comprehensive and ongoing 
workplace modernisation programme. We 
actively promote diversity and inclusion, 
exemplified by increased nationality diversity 
and a focus on gender equality, along with an 
ongoing focus on increasing Emiratisation across 

all areas of the Bank. RAKBANK’s commitment to 
community is demonstrated by the issuance of 
the First Public Social Bond in GCC. In 2025, we 
successfully achieved a significant milestone in 
our sustainability journey with a 26% reduction 
in paper usage, reinforcing our commitment to 
environmental responsibility and operational 
efficiency.

4
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Delivering on our vision
Our vision is to be digital with a human touch, supporting our customers during their key moments of truth. To 
achieve this, we continuously transform all areas of the Bank to ensure we provide the banking services our 
customers need, in the manner they now expect. In 2025, RAKBANK continued implementing this plan, as detailed in 
this report. 

The following reflects progress in delivering this vision over the past year.

Objective Performance 

Ongoing diversification of 
core business for sustainable 
growth

Diversified asset mix 
•	 Maintained a diversified asset mix with increasing contribution 

from Wholesale Banking (58.7% of business assets)

Stabilising our risk profile
•	 Reduced our cost of risk from 3.1% in FY’21 to 0.9% in FY’25

Become the most personalised 
bank in UAE with a brilliant 
customer experience

Enhancing customer journeys with hyper personalisation
•	 The onboarding journey for business accounts is customised, 

based on the customer’s profile, providing a more seamless and 
personal account application experience

Improving customer feedback
•	 Improved the Personal Banking app rating from 2.9 in December 

2021 to 4.6 in December 2025, and the Business Banking app 
rating from 3.0 to 4.5 for the same period

•	 Overall customer satisfaction score: 4.8 (out of 5)

Deliver scalable expansion 
through digitisation and 
automation

Becoming more scalable
•	 Balance sheet has expanded by 18.9% YoY while maintaining our 

cost-to-income ratio at 35.8% in FY’25 compared to 35.2% in FY’24 

Driving digitisation
•	 Increased the number of digitally active customers by 19% YoY in 

FY’25
•	 Increased the number of digital transactions by 32% YoY in FY’25

Objective Performance 

Invest in our people Developing and diversifying our workforce
•	 Delivered 30,873 hours of training in FY’25
•	 RAKBANK built a comprehensive range of skills development and 

training programmes, including courses from the Emirates Institute 
of Finance (EIF), compliance-based learning, LinkedIn Learning and 
business-specific technical development 

•	 RAKBANK launched an internal social media platform – “Let’s 
Engage” enabling deeper connection, communication and 
collaboration across the Bank

•	 Modernising our workplace, enabling full hybrid capability for 
RAKBANK employees

Ongoing commitment to our 
community and ESG

Supporting our community
•	 RAKBANK has contributed AED 500,000 to Sheikh Saud bin Saqr 

Charitable Educational Foundation, a leading charitable institution 
in Ras Al-Khaimah dedicated to providing free, quality education to 
students from underprivileged families

•	 A total of 2,344 participants engaged in financial literacy initiatives. 
These included a financial literacy school, financial clinics for 
employees and customers, as well as SME training within the 
SMEsouk

•	 In 2025, our microfinance programme surpassed 593,000 loans 
disbursed, helping customers manage essential needs and build 
greater financial resilience, supported by expanded financial 
literacy initiatives led by our colleagues

•	 RAKBANK partnered with Emirates Development Bank (EDB) to 
announce a landmark AED 1 billion co-financing initiative, unveiled 
at “Make it in the Emirates”, to empower UAE-based micro, small 
and medium enterprises (mSMEs) and drive growth in national 
priority sectors

•	 RAKBANK has achieved 77.4% of its share of the UBF Sustainable 
Finance pledge

Reducing our carbon footprint
•	 Paper consumption reduced by 26% YoY in FY’25
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Overview

In 2025, RAKBANK turned ambition into action, delivering 
record profitability and reinforcing the strength of our 
diversified franchise. These results reflect disciplined 
execution of our “digital bank with a human touch” 
strategy, a continued shift towards secured, lower-risk 
assets and sustained momentum in non‑interest income.

Group Performance
RAKBANK delivered strong FY’25 
profitability supported by 
diversified income and improved 
credit quality. Operating income 
increased to AED 5.17 billion (FY’24: 
AED 4.71 billion), underpinned by 
resilient margins (NIM 4.3%) and an 
enhanced income mix. Non‑interest 
income reached AED 1.48 billion 
(+28.9% YoY), driven by growth in 
fees, FX and investment income, 
lifting fee‑to‑total income to 28.7% 
(FY’24: 24.4%).

Total assets increased to AED 105.0 
billion, supported by growth  
across lending and investments. 
Gross loans and advances rose 
to AED 55.9 billion, with growth 
delivered across segments: Retail 
Banking loans increased to AED 25.0 
billion, Business Banking to AED 11.3 
billion, and Wholesale Banking to 
AED 19.7 billion. Customer deposits 
reached AED 70.5 billion, with CASA 
deposits of AED 45.8 billion and 
a CASA ratio of 65%, one of the 
highest in the industry.

Portfolio credit quality improved 
materially. Net impairment charge 
reduced to AED 0.451 billion (down 
42% YoY), reflecting a shift towards 
secured, lower‑risk assets and a 
benign credit environment. The 
Stage 3 Loans Ratio improved to 
1.9% (FY’24: 2.2%), and cost of risk 
closed at 0.9% (FY’24: 1.7%).

Shareholder returns remained 
robust with ROE of 20.2% and 
ROA of 2.8%, reflecting strong 
profitability and balance sheet 
efficiency.

Capital remained strong and 
supportive of growth. Total capital 
adequacy ratio stood at 18.1% as 
at 31st December 2025, with CET 
1 ratio of 14.5% and including Tier 
1 of 15.9%. Liquidity metrics were 
actively monitored and remained 
within Board‑approved risk appetite 
and regulatory thresholds.

Highlights
In 2025, we sustained strong 
momentum in executing our 
technology strategy, accelerating 
modernisation, automation and 
data-led service tracking to improve 
resilience, speed and customer 
outcomes. We expanded our digital 
capabilities through landmark 
launches such as crypto brokerage, 
microservices enablement and 
award-winning observability, while 
scaling DevOps to increase delivery 
throughput and productivity gains. 
We also advanced AI adoption 
through high-impact use cases, 
strengthening the foundations for 
the final year of our four-year digital 
transformation strategy in 2026.

Customer experience remained our 
north star as we embedded Mission 
Zero – zero errors, zero complaints 
and zero delays – into how we 
design, measure and manage 
customer journeys. Proactive 
monitoring and service recovery 
frameworks strengthened end-to-
end fulfilment and helped reduce 
friction across key touchpoints. 
These efforts were reinforced by 
a continued focus on customer 
trust, security and transparent 
communication across channels.

Personal Banking sustained strong 
momentum in 2025 through 
deeper engagement and continued 
digitisation, supported by 
propositions that enhance everyday 
banking and payments. Our “beyond 
banking” platforms continued to 
scale, with Skiply expanding its role 
in family payments and Protego 
strengthening our digital insurance 
proposition. We also advanced 
financial inclusion through 
microfinance, helping replace 
informal borrowing with transparent, 
regulated solutions.

Business Banking delivered a strong 
year, supported by healthy growth 
on both sides of the balance sheet 
and continued progress in digital 
onboarding and straight through 
processing. As the UAE’s go-to SME 
bank, we strengthened customer 
acquisition and relationship 
penetration, while maintaining a 
disciplined approach to risk and 
compliance. Recognition such as 
Euromoney’s Best Bank for SMEs 
reinforces our positioning and the 
relevance of our ecosystem-led 
support for the SME community. 

Wholesale Banking delivered strong 
progress in 2025 through deeper 
client relationships and continued 
expansion of solutions across 
transaction banking, escrow, trade 
finance and markets. Our client 
base grew by 16%, supported by 
enhanced product capability and 
partnerships across the UAE. Digital 
innovation – including improvements 
that strengthen client accessibility 
and execution – continued to 
reinforce the scalability and 
competitiveness of the platform.

RAKislamic maintained its strong 
upward trajectory in 2025, delivering 
robust performance supported by 
disciplined execution and stable 
asset quality, while advancing 
product innovation and core 
system priorities to increase its 
contribution to Group profitability 
as we execute the 2026 strategy. 

RAKInsurance also delivered record 
profitability, underpinned by 
underwriting discipline, effective 
claims management, reinsurance 
optimisation and investment 
income, reflecting resilience through 
evolving market conditions; Protego 
further strengthens the Group’s 
insurance value chain as a digital 
first distribution platform aligned 
with our “digital bank with a human 
touch” strategy.
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Key financial highlights

Operating income

AED 5.2 Bn 
(+10% YoY) 2024: AED 4.7 Bn

Total assets

AED 105.0 Bn 
(+18.9% YoY) 2024: AED 88.3 Bn

Deposits

AED 70.5 Bn 
(+18.1% YoY) 2024: AED 59.6 Bn

Return on equity

20.2% (FY’25)

2024: 18.4% (FY’24)

Return on assets

2.8% (FY’25)

2024: 2.6% (FY’24)

Digital transactions

+32% (YoY)

2024: +14% (YoY)

Card spend

+9% (YoY)

2024: +10% (YoY)

Payment through our digitally 
active rails (In/Out)

+15% (YoY) 

2024: +14% (YoY)

Digitally active customers 

+19% (YoY)

2024: +13% (YoY)

RAKBANK’s focus on digitisation 
continues to enhance customer 
experience and operational 
resilience. We are modernising our 
digital infrastructure, strengthening 
real‑time monitoring capabilities 
and scaling automation to deliver 
superior service at pace without 
losing the empathy and trust our 
customers expect.

We remain steadfast in supporting 
the UAE’s Economic Vision 2031, 
including financial inclusion and 
SME enablement, while embedding 
sustainability into our products 
and funding choices; reflected 
in initiatives such as the Social 
Finance Bond.

Our performance in 2025 reinforces 
the strength of our strategy and 
our ability to deliver sustainable 
and scalable value creation through 
diversification and digitisation.

Key drivers of performance
In 2025, our strategic 
transformation and diversification 
agenda translated into stronger 
outcomes, anchored in customer 
centricity, digital leadership and 
prudent risk management. This 
progress reflects disciplined 
execution of our “digital with a 
human touch” strategy, combining 
scalable digitisation and automation 
with consistent service quality 
across the customer lifecycle.

Mission Zero – zero errors, zero 
complaints and zero delays – 
continued to guide our approach 
to customer experience in 2025, 
with ongoing journey redesign 
strengthening service quality, 
responsiveness and consistency 
across key touchpoints. In parallel, 
our internal transformation 
progressed as the operating model 
matured, supported by sustained 
investment in technology, data and 
AI-enabled capabilities to enhance 
productivity, strengthen control and 
reinforce operational rigour across 
the Bank.

Key drivers of financial 
performance:
•	 Business Banking: Strong 

SME ecosystem proposition 
supported growth in relationships 
and deposits, enabled by a 
streamlined digital onboarding 
journey

•	 Wholesale Banking: Loan growth 
was led by corporate and financial 
institutions assets, supporting 
diversification and improved 
risk‑adjusted returns

•	 Retail Banking: Growth was 
supported by deposits, mortgage 
and expat lending, alongside 
continued momentum in digital 
engagement and payments

•	 Income mix: Non‑interest income 
expanded meaningfully, driven by 
fees, FX and investment income, 
strengthening the resilience of 
the revenue base

Assets and advances growth (AED billion) 

Dec ˈ21 Dec ˈ22 Dec ˈ23 Dec ˈ24 Dec ˈ25

Gross loans and advances 35.5 38.1 42.0 50.1 55.9

Total assets 57.6 66.3 74.0 88.3 105.0

Loans and advances by segment (AED billion) 

Dec ˈ21 Dec ˈ22 Dec ˈ23 Dec ˈ24 Dec ˈ25

Personal Banking 18.7 18.8 20.1 23.3 25.0

Business Banking 8.1 9.0 9.9 10.6 11.3

Wholesale Banking 8.7 10.3 12.0 16.2 19.7

Customer deposits (AED billion) 

Dec ˈ21 Dec ˈ22 Dec ˈ23 Dec ˈ24 Dec ˈ25

Current 24.1 27.1 29.6 33.0 40.9

Time 9.5 13.3 16.7 22.3 24.6

Savings 4.0 3.3 3.0 3.0 3.7

Call 1.3 1.2 1.1 1.5 1.2

Total 38.9 44.9 50.4 59.6 70.5

Financial performance: Snapshot 

Economic performance 
(AED ˈ000s) 2021 2022 2023 2024 2025

Direct economic value generated 3,488,597 3,899,458 5,637,462 6,384,941 7,009,922

Economic value distributed (2,741,097) (2,736,538) (3,840,004) (4,106,851) (4,144,826)

Other operating costs (including 
donations and sponsorships) (596,557) (583,562) (675,669) (639,417) (725,956)

Employee compensation (809,817) (851,770) (925,592) (1,018,997) (1,126,394)

Payments to providers of capital (258,059) (503,785) (1,233,266) (1,672,419) (1,841,925)

Provisions (1,076,663) (797,421) (1,005,477) (776,018) (450,551)

Net profits 758,300 1,162,947 1,783,725 2,075,644 2,609,291

Total operating income 3,230,538 3,395,700 4,404,196 4,712,522 5,167,997

Dividends paid to/proposed to 
shareholders (253,452) (379,170) (569,923) (623,563) (1,005,748)

Total equity 8,381,842 9,020,650 10,354,527 11,796,679 14,755,515

Return on (average) equity (%) 9.5% 13.5% 18.4% 18.4% 20.2%

Numbers in the tables may not add up due to rounding
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Contribution of RAKBANK net profit by business segment

2021 2022 2023 2024 2025

(AED ˈ000) % (AED ˈ000) % (AED ˈ000) % (AED ˈ000) % (AED ˈ000) %

Personal 
Banking 23,028 3% 412,023 35% 526,053 29% 322,959 16% 301,401 12%

Business 
Banking 273,108 36% 810,065 70% 1,080,835 61% 1,173,763 57% 1,133,352 43%

Wholesale 
Banking 786,420 104% 209,492 18% 844,523 47% 945,246 46% 1,295,576 50%

Insurance 10,473 1% (35,464) -3% 14,542 1% 15,439 1% 43,194 2%

Total 
Adjustments 
including HO 
and other

(334,729) -44% (233,169) -20% (682,228) -38% (381,763) -18% (164,232) -6%

Total 758,300 100% 1,162,947 100% 1,783,725 100% 2,075,644 100% 2,609,291 100%

Numbers in the tables may not add up due to rounding

Looking ahead
Looking ahead to 2026, RAKBANK will continue to 
build on the momentum of 2025, executing the 
Board‑approved transformation plan while deepening 
customer relationships, empowering SMEs and 
advancing financial inclusion. Our vision of becoming 
digital with a human touch will continue to guide how 
we simplify processes, enhance service quality and 
deliver exceptional digital experiences.

The external environment remains shaped by 
geopolitical uncertainty and shifting global trade 
dynamics. In this context, we will remain vigilant and 
disciplined, supported by a prudent risk culture and 
a resilient, diversified business model. With the UAE’s 
continued economic strength and diversification 
agenda, RAKBANK is well positioned to seize new 
opportunities while staying focused on sustainable, 
long‑term value creation.
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Overview

Our vision to lead in customer experience through hyper-personalised, 
digital-first banking sits at the heart of our 2026 strategy. This vision 
shaped our priorities throughout 2025, as we remained focused on 
using technology and data to enhance customer experience while 
driving greater operational efficiency across the Bank.

The continued advancement of our digital agenda is underpinned by 
an uncompromising focus on speed, scale, compliance and security. 
We are increasingly applying AI across both internal and customer-
facing use cases, supported by data-led insights that help us target 
improvements consistently across the value chain.

Digital Transformation 
and Innovation

Technology and data play a central 
role in delivering our ambition to be 
a digital bank with a human touch. 
Through the introduction of new 
capabilities, the modernisation of 
existing platforms and the creation 
of enhanced digital channel 
experiences, we are steadily 
transforming how customers 
interact with us without changing 
the essence of our banking 
relationship.

Highlights 
During 2025, we continued our 
strong momentum in the execution 
of our technology strategy, 
achieving the following digital 
milestones:

•	 In collaboration with Bitpanda, 
successfully launched a crypto 
brokerage service through our 
mobile banking app in record time, 
becoming the first conventional 
bank in the UAE to enable crypto 
trading services for its customers

•	 Launched a microservices 
platform, enabling customer-
facing functionality. The platform 
is one of the most technologically 
advanced we have built, with 
high resilience, scalability and 
performance. The rollout was 
seamless, with zero defects and 
no service disruptions

•	 Institutionalised data-led insights 
into technology service tracking 
through the internally developed 
and multiple award-winning RAK 
Telemetry platform

 

Strategic partnerships
We entered a range of new 
partnerships in 2025 to enhance 
our digital capabilities.
•	 AWS partnership for microservices 

platform integration
•	 Databricks data platform 

partnership
•	 MoU with Microsoft

Advancing technology for our 
people
During 2025, we conducted an 
internal pilot of Microsoft 365 
Copilot to evaluate its impact on 
productivity while closely assessing 
governance considerations in 
preparation for a broader rollout. 
In parallel, we developed an 
automated HR buddy application 
designed to assist employees by 
providing timely support for a wide 
range of HR-related queries.

Cybersecurity and IT risk 
management
Robust cybersecurity measures 
are necessary to protect sensitive 
customer information and maintain 
trust. As we expand our digital 
capabilities, the surface area for 
potential cyberattacks is increasing. 
In response, we continue to 
strengthen our governance and 
metrics around patching and server 
management to proactively identify 
and address vulnerabilities.

We have faced challenges from 
evolving customer expectations 
and regulatory pressures. We are 
competing not only with traditional 
banks, but also with digital-only 
players, and customers now expect 
elevated digital journeys, driving 
constant innovation.

Data management and security
We employ stringent data 
management and security systems 
that incorporate industry best 
practices around data encryption, 
multi-factor authentication, access 
control and conduct regular audits 
to ensure data integrity. The Bank’s 
comprehensive Data Management 
Framework drives all aspects of 
data governance, including data 
quality, ownership, privacy and 
metadata management. 

This year, we have made meaningful 
progress on data management 
and privacy, having defined data 
privacy policies and procedures for 
proper use, sharing and handling 
of customer data, especially when 
partnering with third parties. Next 
year, we will focus on implementing 
the most efficient technologies and 
processes to embed these policies 
effectively.
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Digital Transformation 
and Innovation continued

Awards and recognition
Our technology solutions like RAK Telemetry, Intelligent 
Document Processing Platform (IDPP), Microservices 
Platform and the Payments Platform were conferred 
more than 15 awards in 2025, including MENA Banking 
Excellence Awards, MEA Finance Banking Summit and 
Technology Awards, Global Finance’s Innovators Award, 
MEA Business Achievement Awards and Infosys Finacle 
Innovation Awards. IDPP has featured as an industry-
leading case study by both Gartner and Microsoft. 

Future outlook
2026 will mark the final year of our four-year digital 
transformation strategy. During the year, we plan to 
launch revamped personal and business banking apps, 
as well as a new corporate banking website. We will also 
expand agentic AI capabilities and implement a new 
CRM platform by the end of the year.

Real-time data usage will be enhanced for credit 
decisioning, while core lending and Islamic banking 
systems will be upgraded to the latest versions. 

We will continue to strengthen our foundational 
technology layers, from infrastructure and middleware 
to front-end experience, and maintain our investment in 
advanced technologies to achieve our goal of becoming 
the digital bank with a human touch.

The year to come will be an exciting conclusion to this 
strategic cycle, providing a strong foundation for the 
next phase of RAKBANK’s evolution. 

Digital transformation 2021 2022 2023 2024 2025

Customers who are digitally 
active (ˈ000s) 238 264 312 351 416

Digital channels logins (ˈ000s) 34,674 38,311 44,820 50,600 58,872

Digital transactions (ˈ000s) 9,109 10,596 11,957 13,647 17,966

47 48

RAKBANK 2025 Annual Integrated Report Operational Review

48



Enhancing  
Customer Experience
Overview

The UAE banking landscape continues to rapidly evolve, becoming 
more sophisticated, increasingly customer-centric and significantly 
more digital in compliance and fraud prevention.  As regulators 
continue to raise the bar on customer protection and risk 
management, customer expectations have simultaneously shifted 
towards seamless digital experiences, simplicity and real-time access 
to services and support. RAKBANK is fundamentally transforming 
how customer experience is delivered. Our focus is on delivering an 
awesome customer experience, which forms the core of who we are 
and how we operate, anchored in our vision to be digital with a human 
touch and driven by our aspiration to be the bank with the best 
customer experience in the UAE. 

Leading through digitisation
As demand for simple, intuitive 
and real-time digital banking 
continues to rise, RAKBANK has 
accelerated its journey to deliver a 
comprehensive suite of everyday 
digital banking solutions to meet 
customers’ evolving financial needs. 
Additionally, the Bank continues 
to invest in building end-to-end 
digital journeys that are fast, easy, 
personal and secure. Ultimately, our 
goal is to be where our customers 
are, both physically and digitally. We 
aim to strike a balance between the 
convenience of digital banking and 
the personalised assistance that 
customers seek during their banking 
journey. 

Proactive monitoring and support
To support the delivery of our 
Mission Zero strategy, aiming for 
zero errors, zero complaints and 
zero delays, RAKBANK has, since 

2024, implemented proactive 
monitoring of customer KPIs, 
enabled through real-time 
dashboards built in-house across 
digital onboarding, transaction 
monitoring and service requests, a 
24/7 command centre and a robust 
service recovery framework. This 
has enabled the Bank to identify 
and resolve customer issues and 
delays proactively.

Customer trust and security
As digital transactions become more 
prevalent, RAKBANK continues to 
prioritise robust security measures 
and transparent communication. 
This includes proactive monitoring 
as well as adherence to CBUAE 
guidelines and global security 
standards such as PCI DSS to 
safeguard sensitive financial 
information. 

Transparent communication
Transparency is key to keeping 
customers informed and building 
long-term trust and loyalty. 
RAKBANK ensures customers 
are clearly informed about their 
products throughout their 
lifecycle with the Bank, starting 
from onboarding and continuing 
throughout every stage of the 
relationship.

Any changes to product features, 
pricing or terms and conditions 
are clearly communicated, and well 
in advance, in full alignment with 
prescribed regulatory timelines. 
Customer communication is 
delivered through multiple 
channels, including SMS, email 
and customised in-app push 
notifications and banners, ensuring 
timely and effective reach and 
is delivered in the customer’s 
preferred language, in English or 
Arabic.

2023 2024 2025

Overall customer satisfaction score (rating out of 5) 4.6 4.7 4.8

Enterprise Net Promoter Score (eNPS) 64 60 60

Handling customer complaints

2021 2022 2023 2024 2025

Overall complaints resolved 9,770 8,734 13,947 10,706 17,208

Complaints per 1,000 customers 1.48 1.32 2.45 1.59 2.23

Average complaints handling TAT 
(days) 5.3 6.05 8.23 7.79 8.51
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Overview

RAKBANK’s Personal Banking Group (PBG) continued strong 
momentum throughout 2025, driven by enhanced customer 
engagement. Our active customer base grew 17% year-
to-date, supported by new product launches, strategic 
partnerships, the introduction of digital journeys and deeper 
relationships with our customers.

Personal Banking Group
Key highlights
PBG’s growth and customer 
engagement was driven mainly by 
the following enablers.

Digitisation of customer journeys
Accelerating digital transformation 
to deliver faster, smarter and more 
intuitive journeys for our customers.

•	 99% of financial transactions are 
executed digitally

•	 93% of customer service requests 
are now digitised, a +7% growth 
YoY

•	 83% of credit card applications 
and 90% of new account 
openings are initiated and 
decisioned digitally 

•	 We are the first bank in UAE to 
launch fully digital personal loans 
onboarding journey

•	 We introduced a seamless digital 
subscription journey for Mutual 
Funds, strengthening our digital 
Wealth proposition

Winning customer value proposition
Committed to delivering 
differentiated value propositions 
that resonate with our customers.

•	 We launched subscription-
based packages for our Everyday 
Banking customers, offering a 
suite of value-added services 
such as waived minimum balance 
requirements, free remittances 
and more

•	 We are the first conventional bank 
in UAE to provide digital assets 
(crypto) trading to our customer 
base, through our mobile banking 
app

•	 We launched Rai, our AI-powered 
assistant, enabling customers to 
seamlessly access and perform 
banking services using natural 
language 

•	 We launched our premier credit 
card, Elevate, providing the best-
in-class card experience, with a 
dedicated WhatsApp channel to 
create an engaging experience for 
the customers

•	 We introduced strategic card 
partnerships with Samsung and 
Apple’s iSTYLE stores across 
the UAE. Through iSTYLE, we 
marked RAKBANK’s first step into 
embedded finance, enabling 
customers to apply for our credit 
card while they shop at the store

•	 We opened two new world-
class Elite Customer Centres 
– strategically located at Opus 
Tower in Dubai and Omnia Tower 
in Abu Dhabi – to deliver an 
exceptional banking experience 
for our Elite segment clients

•	 We also introduced a seamless 
international account opening 
experience for non-resident 
Elite clients, enabling remote 
onboarding without the need to 
visit the UAE

Our moonshots continue to deliver 
measurable success, reinforcing our 
commitment to innovative growth.

Protego: Our proprietary Digital 
Insurance Aggregator Platform
•	 Protego has doubled its customer 

base in 2025 – driven by a fully 
digitised customer engagement 
journey – and strengthened 
through new strategic 
partnerships

•	 We expanded our insurance 
portfolio by introducing 
Health Insurance, which is 
now conveniently available to 
customers through our mobile 
app alongside car, home and 
travel insurance

Skiply: Our education and family 
app
•	 Skiply continues to reinforce its 

position as a leading solution 
in the education payments 
ecosystem, achieving 20% YoY 
growth in registered users and 
24% YoY growth in payment 
volumes

•	 With 42 awards to its credit, 
Skiply continues to innovate by 
expanding service offerings and 
enhancing app features, making it 
a complete family app

Microsegment: Financial inclusivity 
for the under-banked
Our microsegment proposition, 
designed to advance financial 
inclusion for blue-collar workers 
in the UAE, continues to deliver 
significant value; processing wages 
for over 2.4 million cardholders, 
facilitating 593,000 salary-linked 
microloans and enabling 3.7 million 
remittance transactions.

Deepening relationships with our 
customers
RAKBANK’s Consumer Banking NPS 
improved to third position from 
fifth last year, reflecting stronger 
customer satisfaction, driven by 
deeper engagement. By leveraging 
advanced AI and generative ML to 
deliver real-time, personalised value 
propositions.
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Personal Banking Group 
continued

Key drivers of performance
PBG’s financial performance in 
2025 was driven by strong growth 
levers; enhanced productivity and 
stronger sales fuelled balance 
sheet expansion, which in turn 
accelerated income growth, mainly 
across CASA, Wealth, Cards and 
Payments business.

Deposits momentum remained 
robust with +12% YoY growth in 
balance sheet, despite declining 
interest rates. The continued 
inflow of HNWIs, with strong 
investment momentum, drove 
wealth management income up by 
34% YoY and AUM by +11%, while 
the strong economy boosted 
payments performance, with card 
spends increasing 11% YoY, Skiply 
transactions up 24% and merchant 
acquiring GAV +28% YoY.

Challenges
The UAE banking sector in 2025 
continued its rapid evolution, 
shaped by intense competition, 
accelerating digital disruption and 
shifting client expectations. The 
emergence of fintech challengers 
and the rise of embedded finance 
have redefined traditional models, 
compelling banks to revisit credit 

decisioning frameworks and 
forge strategic partnerships. 
Concurrently, trends such as AI-
driven personalisation, thematic 
investing and hybrid advisory 
solutions amplified the pressure 
to deliver differentiated customer 
experiences.

For PBG, margin compression 
remained a significant challenge 
throughout the year, driven by 
increased competition and a 
sustained decline in interest 
rates that began in late 2024 and 
persisted through 2025. While earlier 
elevated rates supported deposit 
growth, the reversal in rate trends 
adversely impacted spreads and 
profitability. This was compounded 
by heightened competition from 
neo-banks, fintechs and non-
banking entities offering agile, 
user-centric digital solutions. These 
dynamics necessitated accelerated 
innovation, reimagined pricing 
strategies and deeper customer 
engagement to protect margins.

Opportunities and strategic goals 
Our 2026 strategy is anchored 
on six key priorities designed 
to strengthen growth, enhance 
customer value and accelerate 
digital transformation.

•	 Drive efficient balance sheet 
growth – focus on productivity 
and multi-product sales to 
optimise balance sheet expansion

•	 Accelerate active customer 
growth – deepen engagement, 
reduce attrition and strengthen 
relationships across segments

•	 Advance digital transformation 
and reimagine customer 
experience – accelerate 
digitisation to drive growth and 
engagement more efficiently, 
while transforming end-to-end 
customer journeys

•	 Deliver superior customer 
value – introduce well-crafted 
propositions and innovative 
products tailored to evolving 
customer needs

•	 Harness data and AI for deeper 
insights – deploy advanced 
analytics and AI/ML models to 
enhance customer understanding 
and provide personalised offerings

•	 Expand wealth management 
offerings – broaden the product 
suite and digitise wealth journeys 
to deliver an exclusive, premium 
experience

53 54

RAKBANK 2025 Annual Integrated Report Operational Review

54



Business Banking Group
BBG plays a crucial role in achieving 
RAKBANK’s strategy of accelerating 
the shift towards a digitally 
enabled operating model with a 
human touch. The ongoing digital 
transformation – through digital 
onboarding, straight through 
processing, digital lending and 
a market-leading digital banking 
service – directly reduces cost of 
acquisition, improves efficiency and 
delivers a faster, more intuitive user 
experience. As we work towards 
making digital business banking 
the primary interaction point for 
the majority of SMEs, RAKBANK can 
scale at a lower cost, leverage data 
for better decision-making and 
strengthen customer stickiness.

Highlights 
In 2025, BBG was proud to receive 
the prestigious Euromoney Awards 
for Excellence 2025 as the UAE’s 
Best Bank for SMEs. In addition, BBG 
won several other awards: 
•	 SMEsouk Podcast (Bronze Award) 

– SME Banking Impact Awards 
2025 at Qorus Global SME Banking 
Awards 2025

•	 Best Overall Bank for SMEs 
for Relationship Management 
Services at MEA Finance SME 
Business and Finance Summit

•	 Best SME Bank UAE at Global 
Business and Finance Magazine 
Awards 2025

•	 Innovative SME Finance Award 
at Accounting & Finance Awards 
2025

•	 Exceptional Products/Services 
at MEA Business Achievement 
Awards 2025

Key drivers of performance
The key drivers of BBG’s financial 
performance included growth 
in business liability and trade 
working capital solutions. Growth 
was further supported by a stable 
market environment and a prudent, 
well-governed risk and compliance 
policy framework.  
 

In 2025, we introduced several new 
products and services, such as 
multi-partner and multi-signatory 
onboarding, pre-approved top-up 
loans, instant balance confirmation 
letters and RAK Token reset, 
payment collection via QR codes 
and payment links, as well as an 
invoicing facility.

Impact of digital transformation
RAKBANK’s SME segment is rapidly 
shifting towards a digitally enabled 
operating model with a human 
touch. The Bank’s business account 
opening digital journey expanded 
beyond sole proprietors to multi-
partners, leading to coverage of 
approximately 80% of personas. 
The account opening approval 
turnaround time (TAT) accelerated 
to its quickest ever, with 2.86 days 
for simple profiles and 6.45 days for 
complex ones. 
 
Digital is now responsible for almost 
all account and loan applications, 
as well as daily banking needs. UAE 
SMEs increasingly rely on mobile and 
online platforms for their banking 
activities, with physical interaction 
required only for complex services. 
As a result, digital banking now 
handles more than 99% of the 
financial transactions and over 
80% of non-financial transactions. 
This broad migration to digital has 
significantly lowered the cost to 
serve, improved process efficiency 
and positioned digital business 
banking as the primary engagement 
channel for SMEs in the UAE.
 
The UAE Government has also 
played a pivotal role in accelerating 
digital transformation initiatives 
by expanding access to public 
information and services via 
APIs. These APIs reduce manual 
documentation and strengthen 
Know Your Business (KYB) and Know 
Your Customer (KYC) accuracy, 
leading to a significant reduction in 
onboarding and remediation efforts 
related to SMEs. 

This proactive approach by the 
UAE Government is not only 
improving financial infrastructure, 
but also empowering the banks to 
deliver faster and cost-effective 
experience to SMEs.

Operating environment
The SME operating environment 
in the UAE remained dynamic and 
increasingly competitive throughout 
the year. Market competition 
intensified as more banks and 
fintechs entered the SME space 
with aggressive pricing and 
simplified credit journeys. This trend 
is expected to continue with the 
launch of Open Finance, NPSS and 
other critical regulatory initiatives. 
At the same time, declining interest 
rate environment has encouraged 
many SMEs to revisit postponed 
capital expenditure, increase 
working capital lines and plan for 
new growth opportunities.

However, the external landscape 
presented notable headwinds. 
Global trade tensions, particularly 
the United States (US) tariff 
regime, introduced considerable 
uncertainty for UAE-based traders. 
For SMEs operating on thin 
margins or dependent on specific 
geographies, US tariffs and global 
trade uncertainty posed challenges. 
Operational challenges within the 
domestic market also increased; 
finding the right talent at the right 
cost proved increasingly difficult 
for SMEs and added pressure to 
operational capacity and cost 
structures.

Owing to these external and 
domestic challenges, a significant 
share of SMEs reported they were 
actively seeking new markets 
and customer segments, as local 
competition intensified and certain 
industries reached saturation. 

Overview

The Business Banking Group (BBG) delivered a strong financial 
and operational performance this year, marked by healthy 
growth on both sides of the balance sheet. Assets expanded 
across all key segments, exceeding AED 11 billion for the  
first time, while liabilities registered double-digit growth to  
AED 26.5 billion, driven by improved customer acquisition, 
enhanced digital offerings and deeper relationship penetration.

BBG net profit crossed the AED 1 billion mark for the second 
successive year despite a lower interest rate environment. Fee-
based income also showed a robust growth to AED 350 million, 
driven by forex and fees on trade and commercial loans.
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Business Banking Group 
continued

Expansion beyond the UAE has 
become a strategic priority for many 
firms looking to diversify risk and 
access higher-growth environments. 
However, the shifting global 
landscape – especially US tariffs 
and the availability of cheaper 
Chinese products – has reduced 
the feasibility of expanding into 
some international markets, limiting 
options for SMEs already facing 
domestic competitive pressure.

Overall, while the environment 
offered meaningful tailwinds 
through lower borrowing costs and 
a resilient UAE economic foundation, 
SMEs continued to navigate a 
landscape shaped by heightened 
competition, shifting global trade 
dynamics and structural operational 
challenges.

Support for the UAE SME 
ecosystem
RAKBANK continued to showcase 
its role as a partner to SMEs 
through initiatives such as the 
SMEsouk podcast series and the 
SME Confidence Index, both of 
which provide SMEs with timely 
insight and practical knowledge. 
Our SMEsouk podcast has become 
a trusted platform where experts, 
entrepreneurs and industry 
specialists discuss real issues 
affecting UAE businesses – from 
business setup to taxation and 
credit, digital assets and branding. 

The SMEsouk podcasts help 
SMEs make informed decisions 
in an increasingly complex 
environment. Complementing 
this, the SME Confidence Index 
offers data-driven visibility into 
business sentiment, challenges and 
emerging opportunities, enabling 
the wider ecosystem to align with 
SME requirements and tap new 
opportunities while addressing 
challenges.
 
Together, these initiatives 
reinforce RAKBANK’s commitment 
to empowering SMEs beyond 
traditional banking, supporting their 
competitiveness and contribution 
to the UAE economy.

Opportunities and strategic 
goals
As RAKBANK celebrates its 50th 
anniversary in 2026, BBG expects 
to build on existing momentum 
to drive significant growth in 
its asset and liability portfolios, 
while building a world-class digital 
experience for our customers. 
With SMEs increasingly expecting 
speed, transparency and seamless 
digital interactions, the Bank aims 
to elevate platforms with intuitive 
interfaces, enhanced self-service 
features, contextual insights and 
instant fulfilment capabilities. 

This next phase of digital 
transformation is designed to 
reduce friction, deepen customer 
engagement and position digital as 
the primary gateway for interaction 
with the Bank.

Growth will be supported by the 
launch of new value propositions 
tailored to the evolving needs 
of SMEs across key sectors. 
A dedicated focus on forex 
will further boost fee income, 
particularly with the launch of a 
new currency pricing platform. 
Another strategic priority will be to 
increase cross-sell by leveraging 
stronger digital journeys and 
advanced data analytics. We also 
see a strong opportunity in the 
launch of new lending products 
and credit models that respond to 
the changing dynamics of the SME 
segment.

Armed with stronger digital 
platforms, smarter credit models 
and a sharp focus on customer 
value, BBG is positioned to unlock 
the next phase of sustainable, 
scalable growth.
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Wholesale Banking Group 

Overview

The Wholesale Banking Group (WBG) at RAKBANK delivered a year of 
strong performance and strategic achievements in 2025. Treasury, 
Corporate Banking and Financial Institutions segments continued 
to perform well, supported by mid-corporate growth and deepening 
client relationships. Strategic initiatives in syndicated loans, trade 
finance and treasury sales drove momentum, supported by strong 
fee growth in corporate and treasury offerings; in particular FX, 
derivatives, investments and DCM remained key contributors 
to WBG’s performance. Digital enhancements, including the eFX 
platform and crypto brokerage launch, strengthened capabilities 
and improved client accessibility.

Highlights
In 2025, WBG delivered strong 
progress across key strategic 
initiatives, product innovation 
and landmark transactions. We 
implemented a new FIG and mid-
corporate strategy that aligns 
with our growth and risk appetite 
targets. Transaction Banking 
accelerated growth through the 
roll out of the Trade Transformation 
Platform and the launch of Supply 
Chain Finance, while escrow 
services expanded across major 
real estate developers, including 
the first Islamic escrow milestone. 
Treasury achieved robust FX growth, 
supported by digital adoption and 
strategic campaigns, alongside 
enhancements in derivatives 
and fixed income trading. Digital 
innovation was marked by the 
launch of crypto brokerage with 
Bitpanda, positioning RAKBANK as 
the first UAE conventional bank in 
retail crypto.

WBG secured its first coordinator 
roles for four banks in major 
syndicated transactions, reinforcing 
regional credibility. Additional 
milestones included bilateral aircraft 
financing deals, significant NTB wins 
in transport, real estate and housing 
sectors and active participation 
in over 12 debt capital market 
mandates as JLM, strengthening 
RAKBANK’s leadership in trading 
income and cross-sell. These 
achievements were complemented 
by deeper bilateral relationships, 
product enhancements and cross-
sell initiatives that positioned WBG 
for sustainable growth.

Key drivers of financial 
performance
WBG’s strong performance in 
2025 was driven by a combination 
of strategic initiatives, product 
innovation and market execution 
across multiple segments. 

Treasury remained a major 
contributor, delivering record 
trading and ALM desk revenues 
supported by robust FX income 
and fixed income trading. FX growth 
was amplified by hedging forward 
contracts and a USD/AED book 
of approximately USD 3 billion, 
complemented by multi-segment 
campaigns across BBG, PB FX and 
gold. Debt Capital Markets (DCM) 
mandates played a pivotal role, with 
participation in over 10 transactions 
as JLM from a diverse group of 
issuers with ratings from A to BB.

Transaction Banking accelerated 
growth through the roll out of the 
Trade Transformation Platform and 
Supply Chain Finance, processing 
significant invoice volumes and 
expanding digital trade capabilities. 
Escrow services scaled across 
major markets, achieving milestones 
such as the first Islamic escrow 
and enhanced CASA balances, 
while corporate cards delivered 
profitability above 50% margin 
supported by RM training and 
cross-sell.

Financial Institutions Group 
reinforced regional credibility 
through landmark syndicated 
loans and securing RAKBANK’s 
first coordinator roles for four 
banks in Africa and Europe in 
major transactions. This year saw 
deepening of relationships with key 
counterparts through our Treasury 
FI sales capability.  

Digital innovation was another key 
driver, marked by the launch of 
crypto brokerage with Bitpanda, 
positioning RAKBANK as the 
first UAE conventional bank in 
retail crypto and submission of a 
stablecoin licence application to 
CBUAE. 

Overall, WBG leveraged data-driven 
campaigns, widened FX corridors 
and introduced bespoke derivative 
solutions to deepen client 
engagement. Cross-sell strategies 
across treasury, trade finance and 
cash management amplified non-
interest income, while strategic 
partnerships and system upgrades 
ensured scalability and resilience in 
a competitive market. 
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Wholesale Banking Group 
continued

Strategy 2026
WBG contributes to RAKBANK’s 
2026 strategy by exploiting 
adjacent revenue opportunities, 
developing and diversifying the 
corporate banking base, deploying 
enhanced transaction banking 
products and leveraging analytics 
to scale financial market solutions, 
along with growing the Bank’s 
investment book. These efforts 
align with our goals of sustainability, 
innovation and scalability. WBG 
focuses on diversified revenue 
streams beyond lending, revenue 
generation through non-interest 
income, cross-selling treasury, trade 
finance and cash management 
products, supported by digital-first 
solutions to streamline services and 
reduce costs.

Challenges, market trends and 
macroeconomic factors
The global economic environment in 
2025 brought a mix of opportunities 
and challenges. We leveraged growth 
opportunities in the UAE, Saudi 
Arabia and Qatar, supported by 

ratings upgrades in Oman, Egypt and 
Turkey, while managing headwinds 
in markets affected by liquidity 
constraints and competitive pricing, 
which impacted performance. 
Increased competition from 
fintechs, exchange houses and new 
entrants offering crypto brokerage 
and stablecoin products intensified 
margin pressure, alongside spread 
compression and migration from FCY 
to USD/AED. Aggressive pricing by 
regional peers and Tier 2 banks put 
pressure on our wallet share. 

Regulatory complexity increased 
with evolving requirements from 
CBUAE, VARA and SCA, including 
crypto brokerage approvals 
and stablecoin compliance. 
Meanwhile, softer oil price and USD 
depreciation continued to weigh on 
fiscal spending and import costs 
across GCC economies. Ongoing 
credit spread compression in the 
local corporate and GRE market and 
FIG counterparts placed further 
pressure on net interest margins 
and pricing.

Opportunities and strategic 
goals
WBG’s main opportunities include 
expanding trade finance offerings, 
scaling supply chain finance 
programmes and deepening 
penetration in cash management 
and escrow services. Further 
diversification into contracting, 
infrastructure and real estate 
sectors remains a key focus, 
alongside strengthening 
partnerships with financial 
institutions to drive corridor flows 
and funding diversification. Digital 
assets represent a significant 
growth area, with plans to expand 
crypto brokerage, monetise 
stablecoin offerings and integrate 
CMA into virtual asset propositions.
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RAKislamic

Overview

RAKBANK’s Islamic Banking division continued its strong upward 
trajectory in 2025, delivering robust financial performance 
supported by margin expansion, disciplined cost management 
and focused acquisition efforts. Overall Islamic total income 
reached AED 465 million, reflecting consistent and sustainable 
income growth across the portfolio.

The division also delivered solid 
profitability, with profit before tax 
(PBT) closing at AED 279 million, 
underpinned by stable asset quality 
and a maintained cost-to-income 
ratio of 19.5%. Meanwhile, Islamic 
assets increased to AED 11.2 billion 
(24% CAGR), while total Islamic 
customer deposits rose to 
AED 5.8 billion, driven by a strong 
CASA ratio – improving from 32% 
to 52% – and targeted frontline 
campaigns.

The key drivers of financial 
performance for the Islamic Banking 
division are its business and 
personal finance offerings.

New products and services
In 2025, RAKislamic delivered 
a year of strong progress and 
disciplined execution across its 
strategic priorities. We significantly 
strengthened our talent capability 
by increasing AAOIFI-certified staff 
from 10% to 40%, ensuring deeper 
Shari’ah expertise across the 
organisation. 

The year also saw the successful 
launch of several key products, 
including Islamic Escrow, the Wakala 
Corporate Account and Fawrun 
Wakala Deposit. Our strategic 
partnership with National Bonds 
advanced further as the Salam-
to-Murabaha conversion project 
was formally initiated. We also 
introduced profit and cash-back 
features on Islamic CASA, launching 
a new 6% salary-transfer campaign 
for both savings and current 
accounts.

Challenges, market trends and 
opportunities
The division faced several 
challenges, including system 
limitations that restricted the 
launch of new product offerings 
owing to scalability issues and 
the complex integration of new 
technologies with legacy systems. 
Additionally, increasing regulations 
for Islamic financial institutions 
(IFI) required extensive Bank-wide 

Islamic training and a thorough 
review of all existing products and 
services to ensure compliance 
with regulatory requirements and 
AAOIFI (Accounting and Auditing 
Organisation for Islamic Financial 
Institutions) standards.

Market trends impacting 
RAKislamic in 2025
During 2025, the market witnessed 
a continued emphasis on 
sustainability and ESG, driven by 
national priorities and regulatory 
encouragement. Islamic financial 
institutions increasingly integrated 
ESG principles into product 
development and operational 
frameworks.

RAKislamic leveraged these trends 
by evaluating opportunities for 
green auto, home and personal 
finance, aligning with RAKBANK’s 
broader sustainability strategy. The 
division continued strengthening its 
internal ESG governance and worked 
towards embedding sustainable 
finance principles in product design.

Digital transformation remained 
a major driver shaping customer 
expectations. RAKislamic continued 
investing in digital onboarding, 
instant credit journeys and 
improved availability of Islamic 
services on RAKBANK’s mobile 
app, contributing to enhanced 
operational efficiencies and better 
customer experience.

RAKBANK’s strategy 2026
RAKislamic plays a central role in 
achieving RAKBANK’s 2026 strategy 
and is expected to increase its 
contribution to overall profitability 
and balance sheet growth. 

Key priorities for 2026 include:
•	 Digital transformation of Islamic 

Banking, including migration of 
core systems to Finacle

•	 Product innovation, especially full 
migration from Salam to Murabaha

•	 Segment-focused value 
propositions, including Watani 
Payroll and Youth programmes

•	 Expanding wholesale Islamic 
Banking reach across priority 
sectors and capital markets

•	 Driving non-lending and fee 
income streams to diversify 
revenue

•	 Strengthening cross-sell and 
retention across Corporate, 
Business Banking and Personal 
Banking

With these drivers, RAKislamic 
will increasingly contribute to 
RAKBANK’s goal of growing Islamic 
profitability from 10-15% of the 
Group total by 2026.

Opportunities and strategic 
goals
The main objectives for the Islamic 
Banking division in 2026 include:

1. Digital transformation
•	 Complete migration of Islamic 

Banking systems to Finacle

2. Product migration and innovation
•	 Fully transition from Salam to 

Murabaha across asset products
•	 Launch new Shari’ah-compliant 

solutions tailored to retail, Emirati, 
SME and wholesale segments

3. Segment strategy
•	 Roll out Watani Payroll, Youth 

propositions and enhanced SME 
offerings to broaden acquisition 
and deepen relationships

4. Wholesale Islamic Banking growth
•	 Strengthen presence in Islamic 

capital markets
•	 Expand product offering for 

corporate and FI clients

5. Profitability focus
•	 Deliver profit above this year’s 

record high through balance sheet 
growth, fee income acceleration 
and productivity initiatives

Despite a competitive environment, 
RAKislamic is well positioned to 
leverage digital opportunities, 
portfolio quality and differentiated 
value propositions to drive 
profitable and sustainable growth in 
2026 and beyond.

63 64

RAKBANK 2025 Annual Integrated Report Operational Review



Achievements in 2025
RAKInsurance’s continued focus on 
underwriting discipline has resulted 
in the Motor and Medical Lines of 
Business reporting net loss ratios 
of 62% and 71% respectively. The 
overall business reported a healthy 
combined operating ratio of 93%, 
which is supplemented by strong 
investment income.

Challenges, market trends and 
opportunities
Following the weather events of 
2024, insurers have focused on 
underwriting discipline, resulting 
in the market wide improvement 
seen in technical performance. 
Despite strong premium growth, 
claims inflation in both the Motor 
and Medical segments continues to 
pose profitability challenges. 

The new regulations have increased 
the cost of doing business but are 
a positive development for the UAE 
Insurance industry. 

The increasing awareness of 
insurance benefits and mandatory 
medical insurance requirements 
in the Northern Emirates and 
strong economic growth in the UAE 
continues to present significant 
growth opportunities.

Performance drivers and key 
offerings
A key driver of financial 
performance in 2025 was the well-
balanced portfolio across the motor, 
medical, general and life insurance 
lines. This diversification, combined 
with strong investment income, has 
helped deliver record profits.

Protego Insurance Brokers
The launch of Protego Insurance 
Brokers, a wholly-owned subsidiary 
of RAKBANK, was a strategic move 
designed to capture more value 
along the insurance value chain. As 
a digital-first intermediary, Protego 
is well positioned to capitalise on 
the digitisation trend in insurance 
transactions and services. This 
partnership has become one of our 
top three distribution channels for 
motor insurance and is expected to 
gain in importance.

Innovation and partnerships
RAKInsurance continuously 
evaluates customer needs and 
market gaps, leading to the launch 
of new products such as micro 
insurance and the Wage Protection 
Scheme (WPS) in the RAK Freezone 
in 2024. These innovations reflect 
commitment to meeting evolving 
customer demands.

Strong partnerships with brokers 
and reinsurers are vital to success. 
RAKInsurance has long-standing 
relationships with key brokers 
and reinsurers, some spanning 25 
to 30 years. These partnerships 
enable the business to achieve its 
business plans and ensure robust 
reinsurance support.

Alignment with RAKBANK’s 
Strategy 2026
Offering a comprehensive range of 
insurance products to RAKBANK’s 
SME customers, RAKInsurance plays 
a crucial role in achieving RAKBANK’s 
overall 2026 strategy and mission to 
become a digital bank with a human 
touch. Plans to expand product 
offerings through Protego align with 
the Bank’s strategic goals.

Opportunities and strategic 
goals
Looking ahead to 2026, 
RAKInsurance aims to achieve 
sustainable and balanced growth 
while maintaining underwriting 
discipline to ensure technical 
profitability. Customer centricity will 
be the focal point of our strategy.

Increased development in the 
emirate of Ras Al-Khaimah, new 
partnerships and product offerings, 
particularly in the travel and 
medical segments, will enhance 
RAKInsurance’s market presence.

RAKInsurance remains committed 
to delivering value to its customers, 
partners and stakeholders, while 
contributing to RAKBANK’s overall 
strategic goals.

RAKInsurance

Overview

RAKInsurance reported a record profit of AED 43.2 million for 
FY 2025. This represents an AED 27.8 million increase on the FY 
2024 profits. This record profit was driven by a combination 
of underwriting discipline, effective claims management, 
reinsurance optimisation and robust investment income.

RAKInsurance maintained a solvency margin of AED 45.3 million 
above the applicable solvency requirement. In November 2025, 
S&P reaffirmed RAKInsurance’s BBB+ rating with a stable outlook. 
This is testament to the business’ strong financial position and 
strategic direction.
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Key highlights 

The year 2025 has marked a significant milestone for 
RAKBANK’s ESG strategy, emphasizing the establishment of 
a robust foundation for both present and future initiatives. 
We successfully issued the annual Social Bond report. 
Furthermore, we continue enhancing our community bonds 
through our employee councils and have initiated several 
initiatives to promote environmental stewardship.

RAKBANK continued to 
strengthen its sustainability 
efforts and has been rewarded 
for the second year in a row 
for the Gold Tier in the Large 
Companies Category for the 
Impact Seal 2nd Cycle. This 
recognition reflects our collective 
commitment to sustainability, 
social responsibility and creating 
a positive impact in alignment 
with the UAE’s vision. The award 
was presented during the Majra 
Impact Summit 2025, under the 
theme “Unifying Collective Good 
for the UAE”.  

Additionally, the Bank’s newly 
renovated floors received Gold 
LEED certification, reflecting 
its dedication to sustainable 

workspaces. This recognition was 
reinforced by the Design Infinity 
Award for the RAKBANK Office 
Sustainable Renovation Project 
of the Year. All the new floors and 
offices that were modernised 
in 2025 were according to the 
standard of the pilot floor that 
was LEED certified. We will 
proceed with the certification of 
these floors when we complete 
the entire building.

The Bank also expanded its 
financial inclusion initiatives 
through a collaboration with 
Edenred, enabling the issuance 
of RAKBANK Wage Cards for the 
blue-collar workforce. Wage 
credits are processed directly 
on the wage card, and in line 

with RAKBANK’s commitment to 
providing accessible financial 
products, an advance against 
salary (AAS) facility has been 
introduced. This service allows 
customers to access funds 
securely through the C3 Pay app, 
an authenticated and user-
friendly mobile application. 

Furthermore, RAKBANK 
enhanced its community 
engagement through employee 
councils and initiated several 
programmes to promote 
environmental stewardship. 
These efforts underscore the 
Bank’s ongoing commitment to 
embedding sustainability within 
its operations and broader 
corporate strategy.
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Our Sustainability 
Management Approach

We are committed to implementing 
effective governance structures and 
comprehensive risk management 
practices to encourage ethical 
business conduct, thereby ensuring 
strong performance, accountability 
and transparency. Through regular 
reporting, we illustrate the positive 
relationship between strong ESG 
policies and financial success. 

This report highlights key value-
creation areas for stakeholders 
and outlines relevant KPIs against 
which the Bank’s ESG efforts 
are benchmarked. To identify 
and manage important issues, 
its disclosures are aligned with 
international standards, including 
the Global Reporting Initiative (GRI) 
and ADX ESG guidelines.

Environmental sustainability in 
strategy and risk management
Environmental sustainability is 
deeply embedded in RAKBANK’s 
overall strategy and risk 
management practices. A key 
objective in the Bank’s 2026 
strategy is an ongoing commitment 
to the community and ESG 
principles. This is reflected in 
both the ESG strategy and the 
achievements made throughout the 
year. 

In response to the CBUAE guidelines 
for climate-related financial 
risks, RAKBANK has developed 
a Climate Risk Framework. This 
framework incorporates climate 
risk elements into the existing risk 

management practices, including 
risk appetite, operational losses 
and stress testing. RAKBANK will 
continue to enhance its climate risk 
management processes over the 
coming years.

Sustainability management 
strategy  
To demonstrate its commitment 
to these principles, the Bank 
has introduced third party and 
counterparty assessment within 
its process and has structured its 
disclosure with reference to the GRI 
standards and remains committed 
to the Social Bond reporting.  

Overview

The financial sector is increasingly embracing sustainable 
practices; RAKBANK is no different in recognising that integrating 
sustainability into its core strategy is vital for long-term success. 
In line with our business strategy, we aim to design products 
and services that enhance sustainability and inclusivity, while 
simultaneously fostering a diverse, inclusive and equitable 
environment within RAKBANK. 

RAKBANK is on track in supporting the UAE community and its 
sustainable development initiatives. This includes our commitment 
to the UAE Net Zero by 2050 initiative, improving our community 
involvement and contributing through social responsibility efforts, 
all in accordance with consumer protection regulations.

Our ESG strategy is based on three pillars and focused on nine areas

Environmental GovernanceSocial

Protecting our environmental 
and promoting sustainable 

finance practices

Supporting the underbanked 
and our communities

Aligning our governance 
with best practice

•	 Supporting our customers 
with sustainable banking 
solutions

•	 Providing transition 
financing to our WBG clients

•	 Managing RAKBANK’s 
environmental footprint

•	 Supporting micro SMEs and 
entrepreneurs to grow their 
business

•	 Financial inclusion and 
literacy with focus on 
underbanked segment

•	 Supporting local 
communities through 
volunteering

•	 Incorporating ESG criteria 
into RAKBANK’s balanced 
scorecard from 2023

•	 Establishing clear ESG 
governance within RAKBANK

•	 Alignment with necessary 
ESG reporting and 
monitoring standards
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RAKBANK’s ESG efforts incorporate:
•	 Designing products and services 

that enhance sustainability 
and inclusivity in line with 
our business strategy while 
fostering a diverse, inclusive and 
equitable environment within our 
organisation 

•	 Commitment to the UAE 
community and its sustainable 
development initiatives, including 
the UAE Net Zero by 2050 
initiative 

•	 Strengthening community 
connections and creating value 
through social responsibility 
initiatives while complying with 
consumer protection regulations

•	 Developing effective governance 
structures and comprehensive 
risk management practices 
to promote ethical business 
conduct, ensuring strong 
performance, accountability and 
transparency

ESG strategy and integration
RAKBANK’s ESG strategy has evolved 
significantly in line with unfolding 
trends. This year, crucial steps have 
been taken to integrate ESG into 
the core banking elements, focusing 
on building a solid foundation. The 
Bank’s governance structure now 
includes the Management Risk 
Committee (MRC) and the Board 
Risk Committee (BRC), which have 

oversight and responsibility for 
the full ESG agenda. In pursuit 
of clearly defining our principles 
and commitments, the Bank has 
formulated an ESG policy and a 
Climate Risk Framework, which are 
available via our website. These 
documents will serve as a governing 
platform for RAKBANK to achieve 
its vision and act as a guiding 
document for all ESG initiatives and 
activities conducted by the Bank. 

Enhancing the governance structure 
was a major focus in 2025. To 
educate employees about various 
ESG and sustainability-related 
topics, the Bank plans to introduce 
an online training programme 
for employees in 2026. We have 
launched an internal quarterly 
newsletter that provides insight 
on internal achievements and 
market perspectives through links 
to exciting news articles. Moreover, 
the RAKBANK CSR and ESG council, 
driven by volunteer employees, will 
continue initiating ESG topics and 
activities.  

Financial literacy remains a 
priority, offering financial clinics 
for employees on credit cards 
and fraud prevention along with 
visiting schools and labour camps 
to host sessions related to financial 
planning and wellbeing.

Vision 2031
RAKBANK is dedicated to the UAE’s 
2031 vision to reduce the carbon 
footprint by supporting the circular 
economy. This involves initiatives 
like providing green loans, partaking 
in sustainable financing facilities 
and reducing emissions in the 
Bank’s own operations.

MSCI ESG ratings
MSCI assessed how well RAKBANK 
manages major ESG risks using a 
rules-based method to compare 
performance with peers and 
measure a company’s resilience to 
long-term, industry-specific risks. 
Ratings are classified as leader (AAA, 
AA), average (A, BBB, BB), or laggard 
(B, CCC). 

RAKBANK received an MSCI rating 
of BBB and a Refinitiv score of 
49/100, with strengths in product 
responsibility, governance, 
workforce and resource use. 
RAKBANK’s ESG performance aligns 
with its long-term goals and the 
UAE’s national plans, contributing 
to sustainable development and 
economic prosperity.
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Material Matters

•	 Issuing a social finance 
bond 

•	 Establishing oversight 
of ESG in existing Board 
and Senior Management 
committees

•	 Providing climate risk 
and ESG training for 
the Board and Senior 
Management 

•	 Launching an ESG policy 

•	 Launching a Climate Risk 
Framework 

•	 Cultivating our people: 
attracting and retaining 
talent 

•	 Promoting financial 
literacy through 
programmes across the 
UAE 

•	 Continuing our 
community efforts and 
driving positive societal 
impact

Our material matters rank as follows.

Our material matters unpacked

Rank Material issue How RAKBANK is responding 2025 reporting 
disclosure

1 Business Ethics 
and Compliance

•	 Ensuring high standards of business ethics and regulatory compliance
•	 Working to protect the Bank’s reputation and achieving business 

goals legitimately
•	 Promoting organisational behaviour that RAKBANK and its 

stakeholders can be proud of

Risk Management, 
page 129

2 Data Privacy 
and Security

•	 Safeguarding customer assets, including personal data
•	 Ensuring data privacy and security is constantly assessed across 

the business and improved wherever and whenever possible

Data Privacy and 
Security, page 46

3 Customer 
Relationships

•	 Recognising that RAKBANK’s customers are key stakeholders who 
form a core part of the Bank’s journey towards “awesome” banking 
solutions across the UAE

•	 Offering convenient access to innovative and competitive financial 
products across multiple channels to individuals and businesses

Enhancing  
Customer 
Experience, page 49

4 Financial and 
Economic 
Performance

•	 Achieving continual, stable financial growth and attracting 
investment by continuing to diversify sources of income while 
maintaining low costs and high operating efficiency

•	 Ensuring adequate capital reserves to absorb losses, continue 
operations and meet obligations in the event of adverse operating 
conditions

Group Performance, 
page 39

5 Governance, 
Transparency 
and 
Accountability

•	 Conducting business with transparency, accountability and integrity 
by maintaining the highest standards of corporate governance

•	 Upholding corporate governance structures, principles, policies 
and practices, which helps meet RAKBANK’s responsibilities to 
stakeholders and protect the business

Corporate 
Governance, page 
107

6 Employee 
Engagement 
and Wellbeing

•	 Promoting and supporting the optimal wellbeing of employees
•	 Helping employees to create value as much for themselves as for 

RAKBANK and its stakeholders

Employee 
Engagement and 
Wellbeing, page 88

7 Risk 
Management

•	 Protecting assets and customers via risk reduction and risk 
management

•	 Addressing urgent challenges

Risk Governance,  
page 130

8 Diversity, 
Inclusion 
and Talent 
Attraction

•	 Building an exceptional workforce through attracting, developing 
and retaining the most talented individuals

•	 Inspiring people to achieve their full potential and deliver against 
the strategic objectives

•	 Committing to increasing the Emiratisation rate

Diversity, Inclusion 
and Talent 
Attraction, page 89

9 Digital 
Transformation

•	 Enhancing end-to-end digital services across multiple business 
segments

•	 Easing customer interaction with the Bank and creating new 
digital-first solutions across product lines

Digital 
Transformation and 
Innovation,  
page 45

10 Nationalisation •	 Supporting the national vision to develop the local workforce
•	 Working to improve the Emirati experience and to attract local talent

Nationalisation,  
page 88

11 Financial 
Literacy and 
Inclusion

•	 Investing in initiatives aimed at enhancing people’s wellbeing by 
engaging responsibly with local suppliers and promoting financial 
literacy to enable customers to make informed financial decisions

Financial Literacy 
and Inclusion, page 
93, 99

12 Responsible 
Lending and 
Investing

•	 Establishing responsible investment/lending policies and 
management procedures

•	 Actively developing a capacity for ESG analysis to assist 
investment and lending decisions

Corporate 
Governance, page 
107

13 Managing 
Environmental 
Impacts

•	 Supporting national and international efforts to preserve natural 
resources in RAKBANK’s areas of influence

•	 Assessing and disclosing resource use so that the Group can 
continue to reduce its impact in meaningful, measured ways

Preservation of 
Natural Resources, 
page 101

14 Supporting 
Local 
Communities

•	 Recognising that commitments to Emirati society should extend 
beyond providing quality banking services. These should be 
supporting pillars of the collective efforts to make the UAE and the 
world a better place for tomorrow 

•	 Staying focused on corporate social responsibility (CSR) commitments

Community Support, 
page 91

15 Responsible 
Procurement

•	 Addressing responsible procurement throughout the supply chain, 
as it is affected by both who is chosen to engage in business and 
from where, and how those parties manage their own impacts

Responsible 
Procurement, page 
81

Rank

1 Business Ethics and Compliance
2 Data Privacy and Security
3 Customer Relationships
4 Financial and Economic Performance

5 Governance, Transparency and 
Accountability

6 Employee Engagement and Wellbeing
7 Risk Management
8 Diversity, Inclusion and Talent Attraction
9 Digital Transformation
10 Nationalisation
11 Financial Literacy and Inclusion
12 Responsible Lending and Investing
13 Managing Environmental Impacts
14 Supporting Local Communities

15 Responsible Procurement

15 13

14

12

11

9

10

6

8

7

5

3

4

2

1

Importance to RAKBANK
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RAKBANK prioritises its ESG Framework and key stakeholders for 
the long-term, enhancing our ESG efforts to meet the evolving 
needs of our organisation and the external environment.

In 2021, we assessed key concerns for RAKBANK based on strategy and stakeholder needs, taking into consideration 
local and global ESG trends.

Here are the key focus areas for 2025:
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Our Key Relationships

RAKBANK’s growth and success are built on the strength 
of our relationships with our stakeholders, including 
customers, colleagues, investors, regulators, suppliers and the 
communities we serve. These relationships shape our business 
every day, just as our actions and decisions have a direct 
impact on them. We stay closely connected to understand 
their needs, concerns and expectations.

Engaging with our stakeholders helps us identify opportunities 
and risks early, so we can respond with clarity and purpose. We 
focus on what matters most to them, making sure we continue 
to deliver meaningful value in the short, medium and long-term.

77

Sustainability ReviewRAKBANK 2025 Annual Integrated Report

78



Social Finance 
Framework

RAKBANK has an ambition to run a sustainable business, 
driving positive societal impact through our operations 
and the business relationships we have, and we believe 
achieving consistent financial growth means integrating 
sustainability into our core business strategy.

First Public Social Bond in GCC
RAKBANK issued the Social Bond 
Report/Impact Report on the first 
anniversary (25th July 2025) of 
its USD 600 million Social Bond 
issuance. The report shared the 
management of proceeds from 
the bond issuance. RAKBANK 
successfully allocated the entire 
funds within six months of its Social 
Bond issuance to its Eligible Social 
Loan Portfolio. The allocation was 
based on the eligibility criteria and 
the process for project evaluation 
and selection outlined in our 
Sustainable Finance Report. 

The report can be accessed 
at https://www.rakbank.ae/
globalassets/rakbank/all-pdfs/001-
--investor-relations/esg/social-
bond-report/

This initiative reflects the UAE’s 
dedication to achieving the 
Sustainable Development Goals 
(SDG), and in terms of the Bank’s 
Social Finance Framework, funds 
from these bonds will be used to 
support micro, small and medium 
enterprises (MSME) and improve 
healthcare.

Sustainable financing
In December 2023, RAKBANK 
announced its contribution to the 
UAE banking sector’s collective 
pledge of mobilising AED 1 trillion 
towards sustainable finance 
by 2030. To date, RAKBANK has 
achieved 77.4% of its share of the 
UBF Sustainable Finance pledge. 

One of the cornerstones of 
RAKBANK’s environmental strategy 
is the expansion of its green 
finance portfolio to include green 
mortgages and green auto loans. 
These products are designed to 
support environmentally friendly 
projects and contribute to the 
UAE’s sustainability goals. 

RAKBANK’s sustainable finance 
portfolio is distributed as follows: 
•	 Green finance: 6.8 % 
•	 Social finance: 15.3% 
•	 Sustainability-linked loans and 

investments: 77.9% 
 
Overall, the sustainable finance 
portfolio represents 7.18% of 
RAKBANK’s total exposure, reflecting 
its commitment to integrating 
environmental considerations into 
our financial products. 

RAKBANK has started several 
focused campaigns to motivate 
customers to make eco-friendly 
choices when upgrading their 
homes or selecting vehicles.
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Responsible Procurement

RAKBANK is dedicated to fair play, with the Executive 
Procurement Committee overseeing its supply chain 
and procurement policies. Our Supplier Code of 
Conduct ensures security and ethics in all transactions; 
recognising that careless procurement can present risks. 
Finally, we support the growth of small and medium-
sized enterprises and collaborate with original equipment 
manufacturers (OEM) to combat counterfeit products.

Procurement at RAKBANK

2021 2022 2023 2024 2025

Total number of suppliers engaged 686 704 735 771 572 

Total number of local suppliers engaged 543 557 596 525 449 

Total number of SME suppliers engaged 459 304 513 456 345 

Total procurement spending (actual) (AED million) 645.7 614.2 868.1 920.3 925.4 

Total amount spent on local suppliers (AED million) 592.1 545.5 764.5  828.0 802.8

Percentage of spending on local suppliers (%) 91% 89% 88%  90% 87% 
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Building and Sustaining 
our Talent Pool

RAKBANK’s HR strategy aligns with its 2026 goals, uniting 
skilled and value-driven individuals to improve customer 
experiences and banking solutions across the UAE.

This year marked significant strides 
in RAKBANK’s human resources 
strategy, reflecting the Bank’s 
commitment to building and 
sustaining a robust talent pool. 
Efforts were driven by a dynamic 
approach to talent acquisition, 
development and retention, amid a 
highly competitive market. The 2025 
highlights include the successful 
implementation of global talent 
attraction programmes, talent 
retention programmes, a notable 
increase in Emiratisation, strategic 

Workforce overview*

2021 2022 2023 2024 2025

Total workforce (excluding trainees, 
students) 3,508 3,256 3,375 3,009 2,152

Full-time employees 3,488 3,232 3,356 2,991 2,136

Part-time employees 20 24 19 18 16

Total Senior Management employees 26 15 16 17 15

Middle Management employees 1,238 1,214 1,401 1,597 1,583

Non-Management employees (staff) 2,244 2,027 1,958 1,395 554

Trainees and sponsored students (only 
local sponsored students) 19 3 1 0 0

Number of nationalities 67 60 55 60 53

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 		
	 RakInsurance and subsidiaries
*	 The above numbers are in line with BRF reporting to the Central Bank of the UAE

Workforce by age and gender* 2021 2022 2023 2024 2025

Employees age 18-30 541 495 631 561 425

Employees age 31-50 2,851 2,630 2,608 2,300 1,590

Employees age 51+ 116 131 136 148 137

Male employees 2,153 1,948 2,028 1,686 1,119

Female employees 1,355 1,308 1,347 1,323 1,033

Female employees in Middle 
Management 402 430 508 624 654

Female employees in Senior 
Management 3 2 3 1 1

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 
	 RakInsurance and subsidiaries

tie-ups with universities and 
foundations to create long-term 
talent pipeline, investments in 
employee value proposition and 
enhanced employee engagement 
initiatives.

Talent in the UAE financial 
sector 
The UAE’s financial sector is 
undergoing rapid transformation 
driven by digitisation and 
automation, resulting in heightened 
demand for technology, data, 

product and analytics talent. 
This has intensified competition 
for specialised digital skills. 
At the same time, the Central 
Bank of the UAE’s enhanced 
Emiratisation requirements have 
increased the need for qualified 
Emirati professionals. In response, 
RAKBANK continues to prioritise 
talent retention, technological 
adaptation and strong regulatory 
alignment to effectively navigate 
these industry shifts.
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New hires and turnover* 2021 2022 2023 2024 2025

Total new employee hires 574 758 890 689 424

Age 18-30 164 293 390 297 189

Age 31-50 400 455 488 377 227

Age 51+ 10 10 12 15 8

Male 394 289 571 362 222

Female 180 469 319 327 202

Employee turnover (voluntary and involuntary) 497 802 868 1,049 674

Age 18-30 139 140 234 291 156

Age 31-50 353 629 611 725 487

Age 51+ 5 33 23 33 31

Male 316 559 555 701 407

Female 181 243 313 348 267

Senior Management 1 5 2 1 4

Middle Management 132 212 235 204 275

Non-Management employees 364 585 631 844 395

Employee turnover (voluntary and involuntary) 
(%) 15% 24% 25% 23%** 26%

Employee turnover (voluntary) 428 607 728 507 476

Age 18-30 131 123 206 157 122

Age 31-50 294 475 509 344 339

Age 51+ 3 9 13 6 15

Male 259 404 460 295 260

Female 169 203 268 212 216

Senior Management 1 1 - 1 3

Middle Management 107 171 193 152 240

Non-Management employees 320 435 535 354 233

Employee turnover (voluntary) (%) 
(Total voluntary separations during the year/
average annual headcount)

13% 18% 21% 17% 19%

Employee turnover (voluntary) (%) 
(Total voluntary separations during the year/
total separations during the year)

86% 76% 84% 48% 70%

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 
	 RakInsurance and subsidiaries
**	Excluding additional 11% involuntary turnover (total 342 employees) related to outsourcing-related exits

Skills development and training 
programmes 
RAKBANK offers a comprehensive 
range of skills development and 
training programmes, including 
courses from the Emirates Institute 
of Finance (EIF), compliance-based 
learning and business-specific 
technical development. In 2025, 

the focus was on bespoke learning 
pathways using LinkedIn Learning 
for leadership, first-time managers 
and a development programme for 
UAE nationals new to the Bank. In 
addition, the Bank enhanced its 
compliance around mandatory 
e-learning courses. These are 
designed to enhance the skills 

and capabilities of the workforce, 
ensuring they remain competitive 
and well prepared for future 
challenges. 

During 2025, 98% of RAKBANK 
employees completed mandatory 
training within assigned timelines.

Training and development (hours)* 2021 2022 2023 2024 2025

Total training delivered 22,688 58,480 54,629 42,603 30,873

Average training per employee 7.02 15 16.18 14.16 14.46

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 		
	 RakInsurance and subsidiaries

Employee development and 
succession planning
In 2025, RAKBANK strengthened 
its talent development efforts 
through targeted programmes 
focused on Emirati employees, 
including structured training, 
mentoring, coaching and leadership 
development. Robust succession 
planning frameworks are in place 
for Senior Management and other 
critical roles, ensuring a strong 
pipeline of future leaders.

Talent acquisition and retention
RAKBANK’s talent acquisition 
strategy aligns with global and local 
best practices, supported by a 
strong employer brand that reflects 
the Bank’s values and culture. Talent 
is developed through structured 
management programmes, upskilling 
and cross-skilling opportunities, 
rotation initiatives, competitive 
rewards and clear career pathways. 

In 2025, the Bank successfully 
deployed the inaugural cohort of 

Global Management Associates into 
high‑impact, strategically aligned 
roles across the organisation. Their 
strong performance and the highly 
positive stakeholder feedback 
have reinforced the value of this 
programme. As a result, the Bank has 
initiated a second cohort, guided 
by a rigorous and data‑driven 
talent selection process to 
ensure continued excellence and 
leadership readiness.

Remuneration, rewards  
and recognition

Senior Management 
compensation
From the Bank’s perspective, for the 
2025 performance year, 19 Senior 
Management members (including 
current and former) have been 
identified as key staff responsible 
for the oversight of the Bank’s major 
business lines, i.e. the CEO, heads 
of business lines, heads of enabler 

functions, heads of the control 
functions (i.e. Risk, Compliance and 
Audit) and Head of Legal. 

In line with UAE regulatory 
requirements, variable remuneration 
awarded to Senior Management 
under the discretionary annual 
bonus scheme comprises cash 
bonuses – paid after the end of the 
performance year – and deferred 
awards, granted under the terms 
and conditions of the relevant 

Material Risk Taker rules. Deferred 
awards will vest equally over a 
three-year period. 

For the year 2025, total 
remuneration awarded to Senior 
Management amounted to 
AED 78.6 million. Total remuneration 
is comprised of fixed pay (including 
employer pension contributions) 
and variable compensation awarded 
in the year 2025.
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Parental leave* 2021 2022 2023 2024 2025

Number of male employees who took 
parental leave** N/A 73 77 101 60

Number of female employees who took 
parental leave 87 55 76 67 53

Number of female employees who 
returned to work after parental leave 
ended (return to work)

86 51 73 64 47

Return to work rate (%) N/A 93% 96% 96% 89%

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 
	 RakInsurance and subsidiaries
**	�Above numbers reflect only active male employees as at December 2025 who had taken parental leave during these years. N/A until 2021 since 

parental leave was introduced in RAKBANK in 2021

Employee compensation
Employee compensation packages 
match industry standards and 
competency levels and include 
leave and insurance.

Leave
To support our employees’ 
wellbeing, RAKBANK offers various 
types of leave:
•	 Annual
•	 Sick and/or unpaid or half pay
•	 Maternity and/or unpaid or  

half pay

•	 Paternity
•	 Military
•	 Study
•	 Compassionate
•	 Marriage
•	 Hajj
•	 Unpaid

Insurance
RAKBANK provides life and health 
insurance (which includes dental 
care) to its employees worldwide, 
except in the US and Canada. Our 
life insurance covers permanent 
partial and total disabilities, as well 
as accidental death, in accordance 
with the policy terms. This year, 
we expanded the benefits for 
all the employees by lowering 
co-pays for OPD consultation 
in clinics, laboratory tests and 
pharmacy, introducing proactive 
wellness screening packages and by 
increasing the dental coverage. In 
addition, we enhanced the minimum 
payout for life insurance claims for 
majority of our colleagues.

RAKBANK SHINE
In 2025, the Bank drove significant 
engagement of its new digital 
rewards and recognition programme, 
RAKBANK SHINE. This platform 
enabled employees to celebrate 
their colleagues’ achievements 
through non-monetary appreciation. 
Additionally, Senior Management 
recognised exceptional 
contributions by awarding points 
in alignment with the Bank’s 
overarching WAVE strategy. 

RAKBANK SHINE fosters a culture of 
recognition and appreciation, with 
over 25,000 acknowledgments and 
awards shared to date.

Employee engagement and 
wellbeing
Employee engagement was a key 
focus in 2025 with several initiatives 
launched via the RAKBANK Voice 
platform. These included business 
and management councils, as 
well as steering committees to 
drive collaboration and exposure 
opportunities. GCEO Townhalls, HR 
Connects sessions and various 
wellness and talent showcase 
events were introduced, which saw 
promising levels of participation, 
reflecting our commitment to 
fostering a supportive and engaging 
work environment.

Employee engagement and wellbeing* 2021 2022 2023 2024 2025

Employee engagement (%)** 60% 63% 67% 70% 71%

Employee absentee rate 1.30% 2% 0.29% 2.4% 1.8%
	
*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 
	 RakInsurance and subsidiaries
**	 2023 is the pulse survey data conducted during September 2023 

Employee grievances
In 2025, the Bank introduced a 
robust Disciplinary and Grievance 
Management Framework to ensure 
employee complaints are handled 
confidentially and fairly; it aims to 
resolve issues informally whenever 
possible.

Emiratisation
As a national bank in the 
UAE, RAKBANK aims to build a 
skilled Emirati workforce and 
foster economic diversity. 
The Emiratisation programme 
strengthens relationships between 
employees and Emirati customers, 
as local staff better understand 
their needs, leading to improved 
service. We have introduced the 
following initiatives to attract and 
retain Emirati talent.

Divisional champions
RAKBANK has appointed Emirati 
employees as divisional champions 
to represent their interests and 
ensure their concerns and ideas are 
heard.

Talent development programmes
RAKBANK offers tailored 
development programmes for 
Emirati employees, including 
individual development plans, 
training, mentoring, coaching and 
leadership opportunities to boost 
the skills and career growth of 
Emirati talent across all segments of 
the Bank.

Career development
RAKBANK provides clear career 
paths and advancement 
opportunities to attract and retain 
Emirati talent. This includes offering 
specialised training, internal mobility 
and mentorships.

Collaboration with educational 
institutions
Partnering with local universities 
and educational institutions 
involves creating collaborative 
programmes, internships and 
scholarships to draw in talented 
Emirati students and build a strong 
pipeline of Emirati talent.

Emirati cultural integration
Celebrating national holidays and 
cultural events builds belonging and 
pride, promoting Emirati culture and 
heritage within RAKBANK.

Remuneration Amounts in AED million

Fixed remuneration
Number of employees 19
Total fixed remuneration 49.4
Of which: cash-based 37.5
Of which: deferred -
Of which: shares or other share-linked instruments -
Of which: deferred -
*Of which: other forms 11.9
Of which: deferred -
Variable remuneration
Number of employees 15
Total variable remuneration 29.2
Of which: cash-based 29.2
Of which: deferred 8.7
Of which: shares or other share-linked instruments -
Of which: deferred -
Of which: other forms -
Of which: deferred -
Total annual remuneration 78.6

* Fixed remuneration includes severance pay and sign-on awards paid to Senior Management in 2025
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Type 2021 2022 2023 2024 2025

Emirati headcount 551 604 665 734 759

Expat headcount 2,957 2,652 2,710 2,275 1,393

Total headcount 3,508 3,256 3,375 3,009 2,152

% of total Emirati headcount 16% 19% 20% 24% 35%

Diversity and inclusion
RAKBANK focuses on gender, nationality and non-banking talent diversity as key areas for its diversity and inclusion 
strategy. The establishment of a dedicated council and a stronger emphasis on diverse talent acquisition have 
played significant roles in this positive shift.

Gender pay ratio* 2021 2022 2023 2024 2025

Median female compensation to median male 
compensation 0.9:1 0.9:1 0.97:1 0.88:1 0.72:1

*	 Significant variances in 2025 vs 2024 figures due to transfer of workforce from the Bank to a fully-owned subsidiary. The data excludes 		
	 RakInsurance and subsidiaries

Looking ahead
Looking ahead, RAKBANK’s 
key priorities for 2026 include 
strengthening employee 
engagement, advancing the digital 
HR experience and embedding 
new ways of working. We will 
continue driving our Emiratisation 
strategy, enhancing diversity 
and inclusion initiatives, and 

maintaining competitive pay 
and benefits. Our focus remains 
on attracting, developing and 
retaining top talent to ensure we 
are well positioned to meet the 
evolving needs of the business 
and the wider financial sector.

In summary, 2025 marked 
meaningful progress in our human 

resources agenda. Building and 
sustaining a capable, motivated 
workforce continues to support our 
strategic objectives and contribute 
to the UAE’s broader financial 
sector goals. We look forward to 
2026 and beyond with a continued 
emphasis on innovation, inclusion 
and excellence.

Nationalisation 2021 2022 2023 2024 2025

Total Emiratisation points N/A** •	 Operational 
Emiratisation 
points: 1,245

•	 Recruitment 
points: 201

•	 Operational 
Emiratisation 
points: 1,352

•	 Recruitment 
points: 375

•	 Operational 
Emiratisation 
points: 1,274

•	 Recruitment 
points: 585

•	 Operational 
Emiratisation 
points: 1,187

•	 Recruitment 
points: 798

Total number of national 
employees *

551 604 665 734 759

Number of female national 
employees

489 534 576 620 631

Number of male national 
employees

62 70 89 114 128

*	  National employees with family book
**	  N/A given the Central Bank of the UAE issued a cumulative target for two years, 2021 and 2022, which was then revised to the current target
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Corporate 
Social Responsibility

RAKBANK sees corporate social responsibility (CSR) as essential 
for the UAE’s growth and its own success. Its CSR programme 
focuses on three key areas: economic, environmental and 
social, aiming to improve the local community and environment. 
Simultaneously, its business strategy supports financial 
inclusion, the development of SMEs and boosts financial literacy. 

Activities include sports events, charitable donations and 
sustainability initiatives, along with campaigns that support 
people of determination and promote Emiratisation.

RAKBANK’s process for selecting beneficiaries is summarised below.

Supporting Vision 2031
RAKBANK is dedicated to nurturing 
Emirati talent, delivering excellent 
banking experiences for our 
customers and reducing carbon 
emissions. Through products and 
services to smaller businesses, the 
Bank helps to increase the global 
entrepreneurship indicator ranking 
and enhance the SME contribution 
to non-oil GDP. The launch of the 
Social Bond also helps customers 
align with the UAE vision and create 
a more sustainable future for all.

Community initiatives
In 2025, RAKBANK continued its 
support for various community 
initiatives. It contributed AED 500,00 
to the Sheikh Saud bin Saqr 
Charitable Educational Foundation, 
a leading charitable institution 
in Ras Al-Khaimah dedicated to 
providing free, quality education 
to students from underprivileged 
families. CSR funding for the 
year amounted to approximately 
AED 739,000 and demonstrates 
RAKBANK’s commitment to giving 
back to the community.

Focus on volunteering and 
community support
RAKBANK has implemented four 
employee councils to promote 
environmental and social culture, 
as well as to enable colleagues 
to voice their preferences. The 
four employee councils are: 
Wellbeing, Sport, D&I and CSR 
& ESG. These councils guide 
efforts in making a meaningful 
impact on the community, for 
employees and the environment. 
Through these initiatives, the Bank 
aims to drive sustainability and 
social responsibility within the 
organisation.

Sustainability Council
RAKBANK’s CSR & ESG Council, which 
is employee-driven, consists of 
around 8 employees who volunteer 
their time to work on CSR and ESG 
initiatives. These members are 
drawn from various parts of the 
organisation and across different 
levels, demonstrating a collective 
commitment to its sustainability 
goals.

Furthermore, the CSR & ESG Council 
has introduced 55 impactful 
initiatives this year, focusing 
on financial literacy, employee 
engagement, environmental 
sustainability and corporate social 
responsibility.

Identify CSR 
opportunities 
that are in line 
with the Bank’s 
ESG framework 
and identity

Seek out 
organisations 
that help the 
Bank achieve 
its CSR vision

Audit the 
potential 
non-profit to 
make sure it 
is a legitimate 
organisation, as 
per the UAE laws 
and regulations

Onboard the 
selected 
beneficiary 
as a vendor 
with the 
Bank

Regularly 
monitor 
progress and 
impact
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Financial literacy workstream
RAKBANK is committed to enhancing financial awareness through its financial literacy workstream, which equips 
individuals with essential money management skills. By conducting targeted workshops for students, employees 
and blue-collar workers, the Bank empowers communities with the knowledge to make informed financial decisions. 
These initiatives ensure financial education is accessible and practical, fostering long-term financial resilience.

Partnership and collaborations
RAKBANK and its Financial Literacy Council have 
actively partnered with educational institutions, 
community, corporate and internal units and 
international forums, as well as social media platforms.

2,334
Number of 

participants

270
Session

hours

13,106.76
Financial

investment (AED)

Initiative Description

Financial literacy sessions 
at Delhi Private School, Ras 
Al-Khaimah

Over 155 bright young minds took part in this engaging session, learning the basics 
of smart saving, budgeting and how to stay alert against fraud.

Middlesex University We had a successful and engaging cybersecurity presentation with over 50 
university students in attendance.
The session covered the latest cyber scams, including imposter scams, phishing 
tactics and financial fraud, offering both personal and professional perspectives. 
Through real-world examples and interactive discussion, students gained valuable 
insights into protecting themselves online and making informed financial decisions. 
It was a dynamic and informative experience all round.

External post supporting 
international literacy and 
financial literacy campaigns

As part of our commitment to promoting financial literacy, RAKBANK actively 
extended its outreach through both internal engagement and digital platforms. 
We leveraged our social media channels to raise awareness across the wider 
community, sharing simple, relatable and practical content designed to help 
individuals enhance their financial knowledge in everyday life.
We were thrilled to receive over 90 entries in our financial literacy contest from both 
internal staff and external participants.

Internal post supporting 
international literacy and 
financial literacy campaign

FL: Bring Your Kids to Work 
Day

Money Smarts Start Early - A Day at the Bank They Won’t Forget.

On 3rd July, the Financial Literacy Council hosted Bring Your Kids to Work Day, 
welcoming 35 children aged 10 to 16 for an engaging and educational experience 
focused on financial literacy.
Highlights of the day:
•	 Interactive, kid-friendly lessons on earning, saving and spending wisely 
•	 Real-life money tips tailored for young minds 
•	 A unique opportunity for families to learn together in the workplace 
•	 Early exposure to confidence, independence and smart decision-making 
•	 Enthusiastic support from our dedicated volunteers

The event successfully combined fun with learning, leaving a lasting impression 
on both children and parents. A video capturing the day’s memorable moments is 
available for viewing.

Skill sharing and knowledge 
– cybersecurity internship

A total of seven interns joined the Cybersecurity team full-time, participating in 
a structured programme that introduced them to core cybersecurity concepts, 
supported learning initiatives and provided hands-on experience. The Chain of 
Custody – COC generously volunteered their time to deliver advanced knowledge 
and practical training, ensuring a valuable and impactful learning experience for all 
interns. 
• Seven interns trained full-time 
• 20 working days of volunteer-led sessions 
• 180 total volunteering hours contributed by the team 
• 100% positive feedback from interns on the quality and relevance of the sessions

Initiative Description

Advancing practical 
cybersecurity at Luzhniki 
Olympic Complex

In May 2025, the Luzhniki Olympic Complex hosted the international cybersecurity 
forum Cybercity, attracting over 300 attendees from across the world.
Tushar Vartak played a key role in the forum’s educational efforts, delivering 
engaging presentations that simplified complex cybersecurity topics. During his 
session, he also included basic financial literacy information, helping bridge digital 
safety with everyday financial awareness.
His contribution supported the forum’s mission to promote practical knowledge and 
empower participants in both cybersecurity and personal finance.

Navigating home loans and 
mortgages:
Collaborate on the Youth 
Financial Advisors Program 
(Emirati segment)

A total of 30 students attended the financial literacy session, which provided 
valuable insights into the fundamentals of loans and mortgage financing. The 
session highlighted key concepts and practical strategies for managing debt and 
making informed property investment decisions.

Empowering communities 
through financial literacy:
Financial literacy session 
for Edenred Labour Camp 
Workers
Customer experience 
Month event

Our Financial Literacy Council, in collaboration with Edenred, stepped beyond 
the Bank to deliver a high-impact session at a labour camp in Jebel Ali as part of 
Customer Experience (CX) Week, reaching over 1,000 C3 labourers with practical, 
real-life financial knowledge.
As a digital bank with a human touch, we are committed to making financial 
education accessible, relatable and empowering by covering essential topics such 
as budgeting, saving and managing money wisely.

School to Visit: Saint Mary’s 
School

RAKBANK conducted a financial literacy session for high school students at St 
Mary’s School to help build essential financial skills. The session covered the 
following key topics:

Financial management – budgeting, spending and planning
Borrowing and lending – types and uses of financial products
Saving – benefits and drawbacks

RAKBANK’s contribution was key in helping students develop a strong foundation in 
financial literacy.

Online FL awareness 
sessions for  Investment 
and Development Office of 
Ras Al-Khaimah (IDO)

FL Council will be delivering a series of financial literacy sessions to the IDO, starting 
with:

Session 1: Introduction to financial literacy
Session 2: Smart banking and digital finance

The first session will provide participants with a solid foundation in personal finance 
– covering key topics such as budgeting, saving strategies and financial planning – 
aimed at supporting informed decision-making and long-term financial wellbeing.

Financial literacy session 
– Emirates Technology 
Casting free zone

100 participants

The hackathon – Youth 
Financial Advisors 
Programme

The Youth Financial Advisors Programme is an initiative by the Federal Youth 
Authority and its national partners to equip Emirati youth with strong financial skills, 
confidence and leadership in the financial sector.
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Partnership and collaborations
Emirates Environmental Group and 
internal teams.

Partnership and collaborations
The Bank proudly partnered with 
Companies for Good and internal teams.

65
Number of 

participants

980
Number of 

participants

8
Session

hours

902
Session

hours

3,680
Financial

investment (AED)

45,408
Financial

investment (AED)

Environment workstream
RAKBANK’s environment workstream promotes sustainability by initiating eco-friendly practices like tree planting, 
energy-saving projects and community cleanups. These efforts foster environmental stewardship and contribute to 
a greener future.

Employee engagement and corporate social responsibility workstreams
RAKBANK’s employee engagement and corporate social responsibility workstreams reflect the Bank’s commitment 
to fostering a positive workplace culture while creating meaningful social impact. Through employee participation in 
initiatives such as sustainability talks, toy-making for underprivileged children and appreciation events for support 
staff, RAKBANK promotes values of inclusion, collaboration and corporate responsibility. Complementing this, the 
Bank supports communities in need through impactful initiatives including hospital visits, school stationery drives 
for refugee children and Ramadan iftar distributions, aiming to make a tangible difference in the lives of individuals 
and communities.

Initiative Description

World Environment Day Our Green Champions spotted 50 colleagues making eco-friendly choices and to 
celebrate their efforts, we surprised them with special green gifts. 

This week-long initiative raised awareness and showcased how the RAKBANK team 
is embracing sustainability through simple, everyday actions:

•	 Turning off monitors – small actions, big impact
•	 Recycling paper – every sheet counts
•	 Taking the stairs – wellness meets sustainability
•	 Going digital – smarter, greener work
•	 Using reusable cups – one sip closer to a greener planet
•	 Together, we are building a greener future – one step at a time.

Clean UAE campaign The Bank mobilised volunteers for a nationwide cleanup drive to enhance 
environmental sustainability.

Initiative Description

Making toys for 
underprivileged children

The Bank engaged employees in crafting toys for children in need as part of a 
community support initiative. 

Blood donation drive at ROC In collaboration with the Wellbeing Council, the CSR & ESG Council successfully 
conducted a blood donation campaign at the Ras Al-Khaimah office, sharing the gift 
of life through blood donations. This impactful initiative resulted in 84 donations, 
each with the potential to save up to three lives. It was a remarkable effort where 
everyone united to make a difference and ensure their contributions counted.

Sustainability talk – second 
edition

We successfully delved deep into what ESG (environmental, social and governance) 
means for the financial industry. It was a fantastic opportunity to learn about ESG 
principles and discover how we could contribute to RAKBANK’s ESG journey.

Making sustainable care 
products for a good cause 

This initiative, with 20 employees registered, invites participants to create toys for 
underprivileged children, showcasing our commitment to community support and 
sustainability.

INDIMAJ Programme: Jads 
Inclusion visits to RAKBANK 
Al Qusais branch

Al Qusais branch welcomed children from Jads Inclusion on 4th March. Thanks to 
11 dedicated volunteers, the visit was a great success. The children learnt about 
branch operations and observed tellers in action, making it an enriching experience 
for all.
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Initiative Description

INDIMAJ Programme: Making 
a real difference (weekly)

This programme successfully enhanced the skills of children of determination 
by offering hands-on workplace experience. Each week, four to five students, 
accompanied by their teachers, visited our office for two-hour sessions. Various 
departments volunteered to host the students, providing valuable real-world work 
skills. This initiative enriched our workplace culture by fostering inclusivity and 
understanding.

In the first quarter of 2025, we conducted 12 sessions with 47 volunteers, totaling 
94 hours. The programme was a resounding success, making a significant impact on 
both the students and our organisation.

INDIMAJ Programme kick-off We proudly launched the INDIMAJ Programme with the incredible support of our 
volunteers who spent meaningful time with the children of determination. 

The Terry Fox Run 2025 at 
Dubai Expo City – volunteer/
marshal

The Terry Fox Run Dubai 2025 at Expo City on 8th March was a great success. 
RAKBANK volunteers ensured the event ran smoothly by assisting as marshals and 
at registration and hydration stations. Despite not being Company-sponsored, the 
initiative saw enthusiastic participation and made a significant impact.

Joy of Eid The Joy of Eid initiative, a heartwarming project in collaboration with Rawafed Centre, 
successfully brought happiness to 50 underprivileged children by giving them the 
opportunity to shop for their own Eid clothes. Instead of receiving preselected 
outfits, the children personally chose their Eid attire, accompanied by 44 RAKBANK 
volunteers and their family members, totalling 88 volunteering hours. The initiative was a 
resounding success, spreading joy and fostering a sense of community and care.

Sponsorship: Volunteer at 
the PAD Health Festival

PAD Health Festival volunteer initiative: As a proud Gold sponsor of the PAD Health 
Festival, RAKBANK played a key role in honouring and celebrating the contributions of 
blue-collar workers through a series of impactful activities.

With the enthusiastic support of 42 RAKBANK volunteers, the event featured the 
distribution of gifts, interactive games and meaningful engagement with the community. 
Volunteers handed out 200 hand towels, 200 water bottles and 200 eco-bags, 
contributing significantly to the festival’s success.

The event welcomed approximately 5,000 attendees from diverse nationalities, 
reflecting its inclusive spirit. A standout moment was the Hands of Unity initiative, 
which earned recognition in the Guinness World Records by forming the UAE flag using 
25,000 handprints, a powerful symbol of unity and collaboration.

RAKBANK’s involvement not only supported community wellbeing, but reinforced its 
commitment to social responsibility and volunteerism.

Employee volunteering 
initiative – Ras Al-Khaimah 
Autism Centre, RAKislamic

Volunteer with Heart – RAK Autism Centre Visit

The “Volunteer with Heart” initiative at the Ras Al-Khaimah Autism Centre was 
successfully completed with an outstanding turnout of 25 volunteers, contributing 
a total of 75 volunteering hours. The volunteers brought energy, enthusiasm and 
compassion, creating a joyful and engaging environment for the 60 children at the 
centre. The interactions were both heartwarming and impactful, leaving a lasting 
positive impression on the children and reinforcing RAKBANK’s commitment to 
meaningful community engagement.

Initiative Description

Bringing the community 
together
21 Café set up at Nehal, first 
session 

In line with the UAE’s 2025 Year of Community and RAKBANK’s commitment to 
inclusivity and employee engagement, our CSR workstream hosted 21 Café at the 
office.

Over 160 team members came together to enjoy great coffee and connect with the 
inspiring individuals behind the counter. The atmosphere was filled with warmth, 
empathy and a strong sense of community.

Bringing the community 
together
21 Café set up at Nehal, 
second session (DSO)

Over 100 colleagues came together to show their support, which is a fantastic 
achievement.

Making a Difference – 
Second blood donation 
campaign (DCO), RAKislamic

Our Blood Donation Drive was a huge success, all thanks to the incredible support 
and generosity of our employees.
This meaningful initiative, held in collaboration with the Wellbeing Council and CSR 
Council, brought our values to life:
•	 58 donors stepped up
•	 Over 43 litres of blood collected
•	 Up to 129 lives potentially saved

Spreading Smiles for a 
Cause:
Al Jalila Children’s Hospital 
Visit, RAKislamic

In support of Childhood Cancer Awareness Month, RAKBANK proudly participated 
in Al Jalila Hospital’s “Be the Superhero” campaign, bringing joy and hope to young 
cancer patients in need.

Thanks to the collaboration between the CSR & ESG Council, RAKislamic and the 
incredible support of our volunteers, we had the privilege of spending time with 
these young heroes. Their strength and positivity were truly inspiring.

80 children received thoughtful gifts, filling the hospital with smiles and laughter, 
a heartfelt reminder of RAKBANK’s commitment to community care and making a 
difference beyond banking.

Clean Up UAE (EEG), Dubai

Clean Up UAE (EEG), Ras Al-
Khaimah

The Clean Up UAE Campaign, organised by the Emirates Environmental Group 
(EEG), is a nationwide initiative aimed at promoting environmental responsibility, 
community engagement and sustainability. Held under the patronage of the Ministry 
of Climate Change and Environment, the campaign unites individuals, businesses 
and government entities in a collective effort to protect the environment, support 
national sustainability goals, contribute to the UAE’s environmental vision and raise 
awareness among employees and the community about the impact of waste and 
pollution.
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Financial inclusion 
RAKBANK has a long history of being a socially 
conscious company, honouring its commitment to 
local communities and serving its customers through 
excellent customer service. The Bank supports financial 
inclusion for the underbanked segment, particularly 
unbanked blue-collar migrants, through solutions such 
as salary cards, remittance services and micro-lending. 
RAKBANK’s partnership with Edenred and C3Pay has 
been instrumental, providing wage cards and the 
Advance Against Salary facility to blue-collar workers. 

Moreover, financial literacy has always been a priority 
and, in 2025, the Council hosted sessions at schools, 
book fairs, labour camps and even virtually. The Bank 
created specific sessions for business customers, 
enabling them to learn more about various business 
trades. RAKBANK’s coverage extended beyond external 
stakeholders to include its own employees in sessions 
on cybersecurity and credit cards. In 2025, the Bank 
reached approximately 2,334 participants.

CSR 2025 spend

Community investment and volunteering 2021 2022 2023 2024 2025

Value of investment in local community  
(AED ˈ000s) 1,149 906 750 633 739

Number of beneficiaries of community 
activities 14 5 6 2 7

Volunteering hours 1,155 -* 784** 285 1,180

These figures are for Bank-wide CSR spending
*	 Number for 2022 unavailable
**	Includes volunteering hours for financial literacy, the INDIMAJ Programme and activities held by the employee councils
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Preservation of 
Natural Resources

This year marked significant progress in RAKBANK’s 
environmental sustainability efforts, continuously 
striving to enhance its initiatives aimed at reducing 
electricity, water and waste consumption. The goal for 
the year ahead is to fully calculate the Bank’s Scope 
1 and 2 emissions, enabling the development of a 
comprehensive Net Zero transition plan.

While RAKBANK does not currently 
have a separate environmental 
policy, it ensures that environmental 
factors are integrated into its 
ESG policy. By embedding these 
elements into the governance 
framework, the Bank aims to 
support the UAE’s vision for a 
sustainable future and make a 
positive impact on society and the 
environment.

Alignment with national plans 
RAKBANK’s ESG policy aligns with 
the UAE’s national plans, which 
focus on enhancing the quality 
of life, promoting economic 
diversification and prosperity, 
preserving ecosystems and 
sustaining ecological resources 
and services. The Bank’s efforts are 
aligned with key national strategies 
such as the National Framework 
for Sustainable Development, UAE 
Green Agenda 2030, UAE Net Zero 
by 2050, UAE Vision 2031 and the UN 
Sustainable Development Goals.

Role in society
As a leading SME bank in the UAE 
and the national bank of Ras 
Al-Khaimah, RAKBANK recognises 
its fundamental role in society. 
It provides financial services 
and solutions that support 
individuals and businesses, thereby 
contributing to sustainable 
development. The Bank’s actions 

and behaviour have a significant 
impact on society and it aims to 
operate sustainably, fairly and 
transparently.

Commitment to sustainable 
operations 
RAKBANK is committed to minimising 
and avoiding adverse or harmful 
impacts from its business activities. 
This commitment is further 
reflected in the Bank’s efforts to 
integrate sustainability as a key 
pillar of the business strategy. It 
strives to create a positive impact 
on society, empower its customers 
and create lasting value for all 
stakeholders, including employees 
and communities.

Support for local strategies 
RAKBANK actively supports local 
strategies aimed at achieving a more 
sustainable future. This includes 
aligning efforts with the UAE’s goals 
and participating in initiatives that 
promote sustainable growth and 
development within the country. By 
doing so, RAKBANK contributes to 
collective efforts to move towards a 
more sustainable future for all.

Empowerment and collaboration
RAKBANK believes in empowering 
customers and collaborating with 
passionate colleagues who share a 
commitment to positive change. By 
fostering a culture of collaboration 

and empowerment, RAKBANK aims 
to drive meaningful initiatives that 
benefit both the community and 
the environment. 

Addressing climate change 
necessitates collaboration among 
all stakeholders to safeguard 
society and the environment. The 
Bank is committed to integrating 
ESG principles into the business 
strategy for sustainable progress, 
acknowledging the financial sector’s 
significant role in managing related 
risks and opportunities. 

RAKBANK supports initiatives that 
conserve natural resources, which 
begins with assessing the Bank’s 
own resource use and focusing on 
reducing its environmental impact. 

In partnership with Honeywell 
Middle East, RAKBANK is 
implementing energy-saving 
measures to boost its sustainability. 
This initiative focuses on energy 
improvements, capital cost 
avoidance and operational 
enhancements, with projected 
utility savings of AED 1,900,295 
over the five-year term of the 
agreement. In 2026, the Bank aims 
to further reduce water usage, 
power consumption and paper use.

Water consumption 
RAKBANK is committed to eco-friendly water management, using water responsibly to address scarcity in all 
operations. Sensors and dual flush systems have been installed on all urinals and taps to conserve waste, resulting 
in a roughly 15% saving for 2025 compared to 2021. RAKBANK’s headquarters in Ras Al-Khaimah recycles over 2.5 
million litres of grey water annually for toilet and urinal flushing.

Water consumption
Unit/

calculation 2021 2022 2023 2024 2025

Total water consumption Litre 47,479,894 48,407,000 41,830,475 37,282,784 40,139,229

Water consumption intensity* Litre/
employee

13,535 14,867 12,383 12,390 18,195

* Excludes RAKInsurance data, but total employee figure is as per Group data (including RAKInsurance)
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Material consumption and waste 2021 2022 2023 2024 2025

Total paper consumption (kg) 75,688 79,450 70,800 58,300 43,065

Total paper recycled (kg) 159,234 130,680 108,182 128,728 99,024

Electricity consumption Unit 2021 2022 2023 2024 2025

Indirect energy use GJ 79,354 71,362 55,331 69,948 57,861

Direct electricity consumption MWh 22,042 21,144 19,430 15,370 16,072

Total workforce* Number 3,508 3,256 3,378 3,009 2,206

Vehicle fuel consumption (gasoline) Litre 106,345 106,461 82,632 58,651 39,975

* Excludes RAKInsurance data, but total employee figure is as per Group data (including RAKInsurance)

Emissions Unit 2021 2022 2023 2024 2025

GHG emissions CO2e (tonnes) 16,490 15,187 14,169 10,987 10,784

Emission intensity* CO2e (tonnes)/employee 4.7 4.7 4.2 3.6 4.9

GHG emission Percentage 21% 20% 18% 19% 12%

* Excludes RAKInsurance data, but total employee figure is as per Group data (including RAKInsurance)

Waste 
By initiating digitisation programmes to go paperless, the Bank achieved a significant 26% reduction in total paper 
consumption in 2025, a result of successful transition towards digital banking operations. While the total volume 
of paper recycled saw a corresponding decrease, this is primarily a reflection of the overall reduction in physical 
waste generated. The Bank remains committed to ensuring that all necessary paper usage continues to be managed 
through high-standard circularity processes.

Waste contributes significantly to global greenhouse gas emissions (GHG). To address this issue, the Bank has 
initiated a digitisation programme to go paperless. Partnering with Shred-It, the Bank aims to reduce paper waste. 
Shred-It provides compliance-based solutions to protect people, brands and the environment. The Bank has a total 
of 75 Shred-It recycling boxes in Ras Al-Khaimah and Dubai, recycling approximately 30,000 kilograms every quarter. 

Greenhouse gas and emissions/carbon

The road to Net Zero 

RAKBANK has committed to becoming Net Zero in its banking operations by 2030, aligning with the UAE’s 
vision of achieving Net Zero by 2050. The Bank continues to expand its green financing portfolio, including 
green mortgages and green auto loans. These products support environmentally friendly projects and 
contribute to the UAE’s sustainability goals.

Electricity consumption
RAKBANK sources its electricity 
from key regional utility providers 
including Dubai Electricity & Water 
Authority (DEWA), Federal Electricity 
and Water Authority (FEWA), Sharjah 
Electricity and Water Authority 
(SEWA) and Abu Dhabi Distribution 
Company (ADDC). 

These utilities supply power for 
the Bank’s critical infrastructure, 
supporting essential operations 
such as building lighting, power 
systems, air conditioning, elevators 
and pumping equipment. The 
electricity generated by these 
providers is primarily produced 

through natural gas and oil-based 
generation methods. 

Energy-saving measures, which 
achieved 4% savings this year, 
include load balancing, smart 
controllers and LED lights. Modern 
equipment enhances energy ratings 
and optimises space.
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Governance
RAKBANK’s approach to corporate governance reflects its core values 
and is embedded in its culture, policies and engagement with all 
stakeholders, including shareholders, regulators, employees, customers, 
vendors, governmental entities and the wider community. RAKBANK’S 
corporate governance framework consists of practices, processes 
and rules that guide the RAKBANK Group’s affairs in an effective 
and responsible manner, enabling it to create sustainable value for 
stakeholders. These principles ensure that the Bank’s affairs are 
conducted with a strong emphasis on accountability, transparency and 
fairness across all activities and transactions.

As the Bank moves closer to 
its aspirations of being a global 
corporation, it is imperative that its 
corporate governance practices 
are globally benchmarked. RAKBANK 
not only adheres to the regulatory 
prescribed corporate governance 
requirements, but is also committed 
to sound corporate governance 
principles, including emerging global 
best practices. 

The Bank’s continued investment 
in its corporate governance 
framework sets the tone for 
attaining its objectives across every 
sphere of management, action 
planning, internal control systems, 
performance measurement, ethical 
conduct and corporate disclosures. 
Sound corporate governance 
enhances transparency and 
accountability, reinforcing trust 
among investors, regulators and the 
wider community, while supporting 
the creation, enhancement and 
protection of long-term sustainable 
value for all stakeholders.

The Bank aims to fulfill the 
aspirations of all stakeholders, 
reflected in shareholder returns, 
awards, recognitions and decision-
making, fostering valuable 
relationships and trust. Strong 
corporate governance practices 
form the foundation of the Bank’s 
consistent performance and have 
helped it gain the respect of a 
long-term association with its 
stakeholders.

The Bank’s governance structure is 
supplemented by a comprehensive 
set of policies and codes that 
define the values and standards 
of conduct expected of the 
Board and the Bank’s employees 
in the exercise of their roles and 
responsibilities across various 
functions. 

These include:

•	 Disclosure and Transparency 
policy 

•	 Related Party Transaction policy 
•	 Share Dealing policy 
•	 Board Selection, Appointment and 

Remuneration policy 
•	 Whistleblowing policy 
•	 Code of Conduct and Ethics for 

Board Members
•	 Corporate Governance Framework
•	 Dividend policy

Governance, Transparency 
and Accountability
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The Board provides strategic direction and 
leadership and ensures that management-
implemented policies, practices and 
decisions are aligned with the Bank’s long-
term objectives, risk appetite and regulatory 
obligations. 

In fulfilling its mandate, the Board, inter 
alia, reviews and guides the Bank’s 
corporate strategy, major plans of action, 
risk and credit policies, internal control 
frameworks, annual budgets, acquisitions 
and divestments, and monitors the 
implementation and effectiveness of the 
Bank’s governance structures. The Board 
has overall responsibility for corporate 
culture, governance and stakeholders’ rights, 
Shari’ah governance, risk management, 
internal controls, financial transparency and 
disclosure, oversight of management and the 
nomination and remuneration framework.

In all actions taken, Directors are required 
to exercise their business judgement in 
good faith and in a manner they reasonably 
believe to be in the best interests of 
the Bank, in compliance with relevant 
laws, regulations and recognised best 
banking practices. In discharging these 
responsibilities, the Board may rely on the 
Bank’s Senior Executives, external advisers 
and Auditors.

The Board of Directors comprises nine 
members.

H.E. Mohamed Hasan Abdulla Omran Alshamsi
Chairperson – Independent, Non-Executive

Experience and qualifications
H.E. Mohamed Hasan Abdulla Omran Alshamsi has 35 
years of experience with Etisalat, retiring as Chief 
Executive Officer and Chairman in 2012. 
H.E. Alshamsi is the Vice Chairman of the UAE Banks 
Federation and previously held the positions of 
the Chairman of the Board of Trustees for the 
American University in Ras Al-Khaimah and the 
Chairman of the Board of Trustees of Ras Al-Khaimah 
Medical & Health Sciences University. H.E. Alshamsi 
holds an Engineering degree in Electronics and 
Communications from Cairo University, Egypt, which 
he received in 1977.

Period spent as a Board member from the date of first 
election
•	 Starting from 2015

Membership and positions at any other joint stock 
companies
•	 Chairman, Alpha Data PJSC

Main positions at any other important regulatory, 
government or commercial entity
•	 Nil

Mr. Salem Ali Abdulla Alsharhan Alnuaimi
Board Member – Non-Independent, Non-Executive

Experience and qualifications
Mr. Salem Ali Abdulla Alsharhan Alnuaimi worked at 
Emirates Telecommunication Corporation (ETISALAT) 
for 23 years until May 2011 as Group Chief Financial 
Officer. During this time, Mr. Alsharhan represented 
the company on many boards of international 
telecommunication companies.

At present, Mr. Alsharhan is a board member 
of Dubai International Financial Centre (DIFC), 
member of the Board of National Cement Company 
(PJSC), and member of the Board of Trustees of 
American University of Ras Al-Khaimah, as well as 
the Chairperson of the Board of Trustees of Ras 
Al-Khaimah Medical & Health Sciences University. 
Mr. Alsharhan holds a Bachelor of Science degree in 
Accounting and Business Administration from United 
Arab Emirates University, UAE.

Period spent as a Board member from the date of first 
election
•	 Starting from 2012

Membership and positions at any other joint stock 
companies
•	 Board member of National Cement Company PJSC

Main positions at any other important regulatory, 
government or commercial entity
•	 Board member of Dubai International Financial 

Centre (DIFC)
•	 Member of the Board of Trustees of American 

University of Ras Al-Khaimah
•	 Member of Board of Trustees of Ras Al-Khaimah 

Medical and Health Sciences University

H.H. Sheikha Amneh Saud Saqr Mohamed  
Salem Alqasimi
Vice Chairperson – Independent, Non-Executive

Experience and qualifications
As Chairperson of the Investment and Development 
Office (IDO), the strategic investment arm of the 
Emirate of Ras Al-Khaimah in the United Arab Emirates 
(UAE), H.H. Sheikha Amneh Alqasimi is responsible for 
optimising the investments of the Emirate.

H.H. Sheikha Amneh Alqasimi also serves on the boards 
of several of the IDO’s portfolio companies. Prior to 
her role as Chairperson of the IDO, H.H. Sheikha Amneh 
Alqasimi was a member of Goldman Sachs’ Investment 
Strategy Group in New York, where she focused on 
identifying tactical asset allocation opportunities in 
emerging market currencies and equities. H.H. Sheikha 
Amneh Alqasimi earned an MBA from the Stanford 
Graduate School of Business and a Bachelor of 
Science degree in Business Administration from the 
American University of Sharjah.

Period spent as a Board member from the date of first election
•	 Starting from 2018

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Chairperson of the Investment and Development 

Office (IDO)
•	 Vice Chair of RAK Port
•	 Chair of Ras Al-Khaimah Economic Zone (RAKEZ)
•	 Chair of Department of Knowledge
•	 Advisory Board member of Mossavar-Rahmani 

Centre for Business and Government

Board of Directors

The Board of Directors is 
the apex governing body 
of the Bank and has overall 
responsibility for providing 
effective governance and 
oversight of the Bank’s affairs 
in the best interests of its 
stakeholders.
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Mr. Abhijit Choudhury
Board Member – Independent, Non-Executive

Experience and qualifications
Mr. Abhijit Choudhury has had a stellar professional 
career spanning 45 years, primarily as a Group Chief Risk 
Officer, Advisor to the Governor of the Central Bank of 
the UAE, and Non-Executive Director on the Boards of 
Bank ABC Islamic, Bahrain, and JSC Tera Bank, Georgia.

Mr. Choudhury also contributes to the academic 
sphere as a member of the American University of 
Sharjah Board of Trustees. Mr. Choudhury retired as 
the Group Chief Risk Officer of First Abu Dhabi Bank, 
a role he assumed following the merger between the 
National Bank of Abu Dhabi (NBAD) and First Gulf Bank 
(FGB). After that, he transitioned to a new phase of 
advisory and board-level assignments.

During his career, Mr. Choudhury also assumed the 
crucial role of interim Group CEO of NBAD.

Mr. Choudhury has contributed towards transforming 
the financial sector at a national level as Advisor to 
the Governor of the CBUAE. Mr. Choudhury holds a 
Master’s degree in Economics from Jawaharlal Nehru 
University, New Delhi, India.

Period spent as a Board member from the date of first election
•	 Starting from 2024

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Board member at American University of Sharjah
•	 Board member at Bank ABC Islamic, Bahrain
•	 Board member at JSC Terabank, Georgia
•	 Board member at Liwa Capital Advisors, Abu Dhabi

Mrs. Debra Veronica Ward
Board Member – Independent, Non-Executive

Experience and qualifications
As a partner at a Big 4 consulting practice, Mrs. Debra 
Ward has worked with many major financial services 
institutions. Mrs. Ward has specialised in supporting 
firms in managing their financial crime risk, particularly 
anti-money laundering and sanctions. Mrs. Ward has 
also driven transformation programmes, including 
introducing technology solutions to add value and 
bring efficiency to control frameworks.

Mrs. Ward is a member of the Institute of Chartered 
Accountants in England and Wales and the 
Association of Certified Fraud Examiners. Mrs. Ward 
has also been a Financial Services Authority Approved 
Person (CF11) for a UK-regulated bank. In addition, as 
an Executive Coach, Mrs. Ward is passionate about 
helping talented staff become the best they can be.

Period spent as a Board member from the date of first election
•	 Starting from 2024

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Nil

Mr. Stephen Robert Monaghan
Board Member – Independent, Non-Executive

Experience and qualifications
Mr. Stephen Monaghan is a General Partner, FinMirai, 
based in Tokyo, Japan. Mr. Monaghan founded the 
Innovation Groups at DBS Bank and AIA Company 
Limited, and has created new products, businesses 
and companies across the technology and financial 
services industries. Mr. Monaghan is a private investor 
in quantum computing, artificial intelligence, life 
sciences, healthtech and fintech. Mr. Monaghan has 
served on the advisory boards of HK Agency Science 
and Technology Research Institute, Intel, Veritas 
Genetics and as an Investment Committee member of 
True Global Ventures.

Mr. Monaghan has filed six patents, including DBS’s 
first patent and Citibank’s first mobile payments 
patent. Mr. Monaghan has helped numerous tech 
and financial services institutions in their innovation 
journeys. Mr. Monaghan holds an EMBA from Helsinki 
School of Economics and has completed leadership 
courses at IMD and Wharton.

Period spent as a Board member from the date of first election
•	 Starting from 2021

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Board member at FinMirai KK (Japan)
•	 Board member at Human AI Pte Ltd (Singapore) 

(formerly known as HiAsia Pte Ltd)
•	 Board member at Pulse Global Limited Director 

(Singapore)
•	 Board member at GenLife Limited Chairperson 

(Hong Kong)

Mr. Jonathan Edward Morris
Board Member – Independent, Non-Executive

Experience and qualifications
Mr. Jonathan Morris has over 40 years of banking 
experience working across multiple geographies, 
including 16 years in the UAE and GCC markets. Prior 
to joining RAKBANK as a Board member, Mr. Morris 
spent five years as the Group Head of Wholesale 
Banking at Emirates NBD with the overall responsibility 
for corporate and institutional banking, investment 
banking, global markets and treasury and, most 
recently, was a Board member with responsibility for 
DenizBank AS in Turkey.  

Before Emirates NBD, Mr. Morris worked at Standard 
Chartered Bank for 14 years where his last role was as 
CEO for the UAE, and 16 years at HSBC across various 
corporate banking and risk management roles in 
Europe and the United States.

Mr. Morris holds a BsC (Hons) degree in Banking and 
Finance from Loughborough University in the UK.

Period spent as a Board member from the date of first election
•	 Starting from 2023

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Nil
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Board appointment, induction and training 
The Bank has established a Board Selection, Appointment and Remuneration policy that sets out a clear, fair and 
robust framework for the identification, evaluation and appointment of candidates to the Board of Directors of the 
Bank. The policy is intended to ensure a structured and transparent approach to Board composition that supports 
effective oversight and sound governance.

The policy seeks to ensure that the Board is efficient and appropriately constituted, with a balanced mix of skills, 
experience and diversity commensurate with the size, complexity and risk profile of the RAKBANK Group. It also 
aims to uphold full compliance with all applicable regulatory requirements and disclosure obligations governing the 
nomination, election and appointment of Directors. 

The policy also sets out the principles and guidelines governing the remuneration of the Chairperson and Directors, 
ensuring that remuneration arrangements are fair, transparent and aligned with sound governance practices and 
regulatory requirements.

Board gender diversity
The Board recognises the value of diversity, particularly gender diversity, in enhancing Board effectiveness and 
the overall performance of the Bank. Advancing an inclusive culture and promoting gender diversity at Board level 
remain key components of the Board’s governance agenda.

The RAKBANK Board of Directors includes H.H. Sheikha Amneh Saud Saqr Mohamed Salem Alqasimi and Mrs. Debra 
Veronica Ward, both of whom serve as Independent Non-Executive Directors and collectively represent 22% of the 
Board.

Director independence
RAKBANK recognises that Director independence is a fundamental safeguard for ensuring decisions are made in the 
best interests of the Bank and its stakeholders. Accordingly, the Bank evaluates the independence of its Directors 
in accordance with the Corporate Governance Regulations and Standards for Banks, as prescribed by the CBUAE 
(CBUAE Independence Criteria). These criteria are designed to promote impartiality and reinforce Directors’ ability to 
effectively discharge their fiduciary responsibilities.

2025 Board meetings
During 2025, The RAKBANK Board of Directors convened seven times. 

No. Date of meeting
Number of 
attendees

Number of 
Director 

attendees by 
proxy 

Names of absent 
members

Number of Board resolutions 
passed

1 23rd January 2025 9 N/A Nil 15

2 24th April 2025 9 N/A Nil 1

3 26th June 2025 8 N/A  1 4

4 3rd September 2025 9 N/A Nil 1

5 30th October 2025 9 N/A Nil 1

6 27th November 2025 9 N/A Nil 4

7 18th December 2025 9 N/A Nil 5

The Board passed 67 resolutions by circulation.

Mr. Mohammad Abdulrahman Abdulla Aljallaf
Board Member – Independent, Non-Executive

Experience and qualifications
After graduating from Austin, Texas and working 
for 16 years in Emirates NBD, Mr. Mohammed 
Abdulrahman Aljallaf escalated from a Graduated 
Trainee Officer to a Senior Manager in the Electronic 
Banking Services Group in 1996, reporting directly to 
the Chief Executive Officer and Managing Director. 
Within these years, Mr. Aljallaf has worked in almost 
all the Head Office departments, including Finance, 
Audit, Treasury, Credit Lending and Branch Control in 
the UAE and overseas.

After resigning from Emirates NBD in December 
2004, Mr. Aljallaf re-engineered his family’s group of 
businesses (trading activities, rentals, properties, 
equity, global financial investments and cryptos), and 
joined the boards and advisory committees of several 
companies in the family group.

Period spent as a Board member from the date of first election
•	 Starting from 2024

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Nil

Shaikh Abdulla Khaled Abdulla Mohammed 
Alqassimi
Board Member – Independent, Non-Executive

Experience and qualifications
With over 13 years of distinguished experience as 
a Board member, Shaikh Abdulla Khaled Abdulla 
Mohammed Alqassimi is renowned for his financial 
expertise and regulatory proficiency. 

Shaikh Abdulla Alqassimi is currently the Vice 
Chairperson of Granada Private Funds Investment 
LLC, a leading investment company specialising 
in shares, ADX and DFM trading, bonds and Sukuk. 
In addition, he also holds the position of Vice 
Chairperson at Granada Real Estate Office LLC, 
actively contributing to the real estate sector with 
a focus on construction, trading buildings and 
apartments. Shaikh Abdulla Alqassimi was a Board 
member of Union Cement Company, the largest 
cement manufacturer in the UAE. Shaikh Abdulla 
Alqassimi holds a Bachelor of Science degree in 
Finance from California State University, Chico, and a 
Master’s in International Business from the University 
of Wollongong, Dubai.

Period spent as a Board member from the date of first election
•	 Starting from 2024

Membership and positions at any other joint stock companies
•	 Nil

Main positions at any other important regulatory, 
government or commercial entity
•	 Vice Chair and Partner at Granada Real Estate LLC
•	 Vice Chair and Partner, Granada Private Fund 

Investment LLC
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Board Assessment 
The Board undertakes a structured and comprehensive annual evaluation of individual Directors and Board 
Committees to recognise performance strengths and identify opportunities for enhancement. This process is 
regarded as an essential development mechanism, with the Board actively involved in its design and providing full 
oversight of the evaluation results. The Board believes that a fair, robust and transparent evaluation framework 
fosters mutual trust among Directors, strengthens the relationship between the Board and Executive Management 
and reinforces confidence among the Bank’s stakeholders. 

The evaluation process reviews the Board’s effectiveness in conducting meetings, decision-making and 
representing the Bank to regulators, the public and other stakeholders. The evaluation process also encompasses 
the defined responsibilities of the Chairperson and each Board Committee Chair.

The Board’s annual evaluation assessed its overall performance and that of its committees, covering effectiveness, 
composition, strategic oversight, risk management, leadership and communication. Constructive feedback 
was gathered to identify areas for improvement, with the outcomes guiding continued enhancement of Board 
operations and corporate governance practices.

In addition, an external assessor is appointed to independently conduct performance evaluation in compliance 
with CBUAE and SCA requirements. The resulting recommendations are carefully reviewed and implemented to 
strengthen the overall governance framework of the Board and its committee.

Directors’ remuneration
The total Board remuneration paid, in 2025, for the year ended 31st December 2024, amounted to AED 10 million. The 
RAKBANK Board did not receive any additional allowances, bonuses, salaries, fees or other benefits.  

The following table sets out the total Board remuneration paid to the Board of Directors for the year ended 31st 
December 2024.

Director Role
Total remuneration paid in 2025 

(AED)

H.E. Mohamed Hasan Abdulla Omran Alshamsi Chairperson 2,030,000

H.H. Sheikha Amneh Saud Saqr Mohamed Salem Alqasimi Vice-Chair 1,140,000

Mr. Salem Ali Abdulla Alsharhan Alnuaimi Director 1,160,000

Mr. Stephen Robert Monaghan Director 1,150,000

Mr. Jonathan Edward Morris Director 1,370,000

Mr. Abhijit Choudhury Director 1,330,000

Mrs. Debra Veronica Ward Director 1,090,000

Mr. Mohammad Abdulrahman Abdulla Aljallaf Director 1,250,000

Shaikh Abdulla Khaled Abdulla Mohammed Alqassimi Director 1,050,000

The total proposed Board remuneration for the year ended 31st December 2025, to be paid in 2026, is 
approximately AED 12,040,000, subject to approval by the shareholders at the 2026 AGM. 

Conflict of interest 
Directors are required to disclose any actual, perceived or potential conflicts of interest in accordance with the 
decisions, laws and regulations issued by the SCA, CBUAE and other relevant regulatory bodies.

The Board of Directors has implemented a comprehensive framework for identifying, managing and mitigating 
conflicts of interest across the organisation. This framework applies to all employees and Directors and incorporates 
robust controls to protect the interests of the Group, its shareholders and stakeholders, ensuring ethical standards 
remain uncompromised.

The Company Secretary maintains a dedicated Conflict of Interest Register for the Board of Directors to ensure 
transparency and uphold the highest standards of integrity. The register records any conflicts of interest and 
related-party transactions declared by Directors, including all relevant details of such declarations. Directors 
who have an interest in a particular transaction are prohibited from participating in discussions or voting on that 
transaction.

Related party transactions 
To ensure appropriate oversight, the Bank has implemented a comprehensive Related Party Transactions policy, 
which establishes procedures for the identification, evaluation, monitoring and reporting of the Bank’s exposures 
to related parties. The Bank entered into transactions that are considered related party transactions in accordance 
with the CBUAE and SCA regulations. 

The Bank entered into transactions with various related parties, including its major shareholders, directors, related 
entities and associates. These transactions were conducted in the ordinary course of business. The detailed 
information on these transactions is included in Note 36 to the Bank’s 2025 Financial Statements.

Insider trading
The Board of Directors are categorised as “Deemed Insiders” under the Bank’s Share Dealing policy. Each Director 
is expected to uphold the highest standards of integrity and ethical conduct in the discharge of their duties. This 
includes safeguarding confidential and material information entrusted to them and ensuring compliance when 
dealing in the RAKBANK Group securities.

Directors’ shareholding as at 31st December 2025  

Name Role/ relationship 

Shareholding 
as at 31st 
December 

2024

Total 
shares 

sold 
Total shares 

purchased

Shareholding 
as at 31st 
December 

2025

H.E. Mohamed Hasan Abdulla Omran 
Alshamsi Chairperson 253,320 - - 253,320

H.H. Sheikha Amneh Saud Saqr Mohamed 
Salem Alqasimi

Vice-
Chairperson - - - -

Mr. Salem Ali Abdulla Alsharhan Alnuaimi Board member - - - -

Mr. Jonathan Edward Morris Board member - - - -

Mr. Stephen Robert Monaghan Board member - - - -

Mr. Abhijit Choudhury Board member - - - -

Mr. Mohammad Abdulrahman Abdulla 
Aljallaf Board member - - - -

Shaikh Abdulla Khaled Abdulla 
Mohammed Alqassimi Board member 2,820,000 - - 2,820,000

Mrs. Debra Veronica Ward Board member - - - -

Mr. Raheel Ahmed Group Chief 
Executive Officer - - - -

115 116

A Bank to TrustRAKBANK 2025 Annual Integrated Report



Board Committees

The Board has delegated specific functions to designated Board committees to effectively address complex or 
specialised issues. 

The Board has established the mandatory standing committees for Audit, Risk, Nomination and Remuneration in 
accordance with applicable laws and regulatory requirements. In addition, the Board has constituted specialised 
committees, including the Board Profit Equalisation Committee, the Board Credit Committee and the Board Strategy 
Committee. 

Board Nomination and Remuneration Committee 
The Board has established the Board Nomination and Remuneration Committee (BNRC) to assist the Board in areas 
of Board composition, nomination and remuneration of Board members and Executive Management, setting the 
induction and director training, Board and Committee assessment, succession planning and Human Resources-
related policies. The scope of the committee includes RAKBANK and its subsidiaries.

The BNRC held two meetings during the year 2025. 

No. Name Role 

Number of meetings 
attended during the 

financial year
Attendance 

%

1 H.E. Mohamed Hasan Abdulla Omran Alshamsi Chairperson 2 100%

2 Mr. Salem Ali Abdulla Alsharhan Alnuaimi Member 2 100%

3 Mrs. Debra Veronica Ward Member 2 100%

The BNRC Chairperson acknowledges and confirms the effectiveness of the BNRC in performing its duties and 
responsibilities as delegated from the Board per the BNRC Terms of Reference.

Board Risk Committee
The Board has established a Board Risk Committee (BRC) to assist the Board in fulfilling its responsibility with 
respect to the oversight of the strategic risk, credit risk, operational risk, information security/cybersecurity risk, 
conduct risk, model risk, reputational risk, legal risk, concentration risk, cross-border risk, compliance risk, market 
risk and counterparty credit risk, ESG and climate risk, liquidity risk, interest rate risk, Shari’ah non-compliance risk, 
displaced commercial risk, rate of return risk, equity investment risk and others.

The BRC held seven meetings during the year 2025.

No. Name  Role 

Number of meetings 
attended during the 

financial year
Attendance 

%

1 Mr. Abhijit Choudhury Chairperson 7 100%

2 Mr. Stephen Robert Monaghan Member 7 100%

3 Mrs. Debra Veronica Ward Member 7 100%

4 Shaikh Abdulla Khaled Abdulla Mohammed 
Alqassimi Member 7 100%

The BRC Chairperson acknowledges and confirms the effectiveness of the BRC in performing its duties and 
responsibilities as delegated by the Board per the BRC Terms of Reference.

Board Strategy Committee
The Board has established by the Board Strategy Committee (BSC) to assist the Board and provide guidance to the 
Group Chief Executive Officer and Executive Management in managing the affairs of the Bank in areas of its overall 
strategy, operational and financial performance monitoring and budgeting. The scope of the BSC includes RAKBANK 
and its subsidiaries.

The BSC held eight meetings during the year 2025.

No. Name Role 

Number of meetings 
attended during the 

financial year
Attendance 

%

1 H.H. Sheikha Amneh Saud Saqr Mohamed Salem 
Alqasimi Chairperson 8 100%

2 Mr. Salem Ali Abdulla Alsharhan Alnuaimi Member 7 88%

3 Mr. Stephen Robert Monaghan Member 8 100%

The BSC Chairperson acknowledges and confirms the effectiveness of the BSC in performing its duties and 
responsibilities as delegated from the Board pre the BSC Terms of Reference.

Board Credit Committee
The Board has established the Board Credit Committee (BCC) to assist the Board to primarily manage credit risks 
of all segments of the Bank, recommend, review and approve individual or group credits within the authorities 
delegated by the Board. The scope of the BCC includes RAKBANK and its subsidiaries.

The BCC held 23 meetings during the year 2025.

No. Name Role 

Number of meetings 
attended during the 

financial year
Attendance 

%

1 Mr. Jonathan Edward Morris Chairperson 23 100%

2 Mr. Mohammad Abdulrahman Abdulla Aljallaf Member 22 96%

3 Mr. Abhijit Choudhury Member 23 100%

The BCC Chairperson acknowledges and confirms the effectiveness of the BCC in performing its duties and 
responsibilities as delegated from the Board per the BCC Terms of Reference.
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Board Islamic Profit Equalisation Committee
The Board Islamic Profit Equalisation Committee was established to:
•	 Scrutinise how Islamic Banking (RAKislamic) uses the reserves of investment account holders (saving accounts 

and term investment deposits), including the Profit Equalisation Reserve (PER) and Investment Risk Reserve 
(IRR), and provide recommendations to the Board. The Committee ensures the governance framework is properly 
implemented, with the primary objective of protecting all stakeholders beyond shareholders, in line with the 
resolutions of the Higher Shari’ah Authority (HSA) of the CBUAE and the Internal Shari’ah Supervision Committee 
(ISSC) of the Bank.

•	 Provide governance and oversight of the RAKislamic Charity framework, ensuring that all amounts collected from 
customers as late payment charges based on their “Commitment to Donate” are properly directed to charity. This 
includes overseeing any financial penalties imposed on the Bank by the Internal Shari’ah Supervision Committee 
(ISSC) or the Higher Shari’ah Authority (HSA) for Shari’ah non-compliance, and ensuring these funds are handled, 
recorded and utilised strictly in line with approved Shari’ah guidelines.

Board Islamic Profit Equalisation Committee conducted four meetings during the year 2025.

No. Name Role 

Number of meetings 
attended during the 

financial year
Attendance 

%

1 Mr. Jonathan Edward Morris Chairperson 4 100%

2 Mr. Salem Ali Abdulla Alsharhan Alnuaimi Member 4 100%

3 Prof. Mohamad Akram Laldin Member 4 100%

The Board Islamic Profit Equalisation Committee Chairperson’s acknowledgment of his responsibility for the committee 
system at the Bank: 
•	 The BIPEC Chairperson acknowledges and confirms the effectiveness of the BIPEC in performing its duties and 

responsibilities as delegated from the Board per the BIPEC Terms of Reference.

Board Audit Committee
The Board has established the Board Audit Committee (BAC) to assist it in the effective oversight, monitoring and 
review of matters relating to the Bank, its businesses and the RAKBANK Group, including ensuring integrity and 
quality of financial statements and financial reporting processes. In addition, it oversees the effectiveness of the 
governance framework, risk management and internal control systems, including compliance with the Group Code of 
Conduct, Shari’ah requirements and relevant regulations, the Group Internal Audit (GIA) function, the statutory audit 
process and External Auditors.

The BAC held five meetings during the year 2025.

Name Role 
Number of meetings 

attended 
Attendance 

%

1 Mr. Mohammad Abdulrahman Abdulla Aljallaf Chairperson 5 100%

2 H.H. Sheikha Amneh Saud Saqr Mohamed Salem 
Alqasimi Member 5 100%

3 Mr. Jonathan Edward Morris Member 4 80%

4 Mr. Abhijit Choudhury Member 5 100%

The BAC Chairperson acknowledges and confirms the effectiveness of the BAC in performing its duties and 
responsibilities as delegated from the Board per the BAC Terms of Reference.

BAC Annual Report
The Board Audit Committee (“BAC”) is pleased to present its Annual Report for the year ended 31st December 2025, 
issued pursuant to Article 61 (Bis) of the SCA Corporate Governance Regulations, highlighting the key activities and 
oversight responsibilities discharged by the Committee during the financial year.

1. Significant matters considered regarding the financial statements
During 2025, the BAC conducted a review of the Bank’s financial statements, including quarterly financial 
statements, to ensure the quality, integrity and compliance with International Accounting Standards and applicable 
Regulatory requirements. During the review, the BAC focused on areas involving significant management judgment, 
estimation uncertainty and material financial impact, including expected credit losses (ECL) and related overlays, 
revenue recognition, fair value measurements, significant loan exposures and impairment risks. The BAC worked 
closely with Executive Management and the External Auditor to understand key assumptions, challenge significant 
estimates, and address emerging accounting and reporting matters. The Committee also held private sessions with 
the External Auditor at each quarter-end to independently discuss critical judgments, audit findings and areas of 
professional judgment.

Based on these reviews, and noting the unmodified audit opinion issued by the External Auditor, the BAC 
recommended the 2025 consolidated annual financial statements to the Board of Directors for approval.

2. Evaluation of the independence and effectiveness of the External Auditor
BAC annually evaluates the External Auditor’s, performance, audit quality and independence. For the financial year 
ended 31st December 2025, the BAC reviewed and discussed with both Management and the External Auditor, 
RAKBANK’s audited financial statements, Management’s assessments and the External Auditor’s evaluation of the 
Bank’s internal control over financial reporting. 

BAC has also discussed and confirmed with the External Auditor their independence from RAKBANK. This included 
receiving all written disclosures and correspondence required by the International Ethics Standards Board 
for Accountants’ Code (IESBA Code), together with other UAE ethical requirements relevant to their audit of 
RAKBANK’s consolidated financial statements. Accordingly, BAC concluded that the External Auditor fulfilled their 
responsibilities under these ethical requirements.

3. Recommendation on External Auditor appointment
Following consideration of proposals received from a number of audit firms, BAC recommended the appointment 
of Deloitte & Touche (M.E.) as the External Auditor of the Bank for the 2025 financial year, based on an evaluation 
of their technical capabilities, sector expertise, audit quality and independence. Additionally, the BAC also oversaw 
the handover from the outgoing auditor (PWC) to ensure a seamless transition and continuity in audit quality. 
Subsequently, Deloitte & Touche (M.E.) was appointed as the Group’s External Auditor for the year 2025 at the 
RAKBANK Annual General Meeting held on 18th March 2025.

4. Independence of external auditor in non-audit services
A formal policy is in place governing the review and approval of non-audit services to ensure that such services 
do not impair the External Auditor’s independence or objectivity. The approval process includes an assessment of 
the nature and scope of the services to confirm that they do not involve activities that could compromise audit 
independence.

5. Oversight of internal controls and risk management
During FY 2025, BAC exercised oversight of the Bank’s internal control environment and risk management framework. 
The BAC reviewed Management initiatives aimed at enhancing processes, strengthening capabilities through 
targeted training and supporting the control environment through appropriate system developments. Additionally, 
the BAC also monitored progress and effectiveness through periodic updates and noted continued strengthening 
of the Group’s overall control environment.
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6. Review of Internal Audit reports
The BAC reviewed all Internal Audit reports issued throughout the year, with specific focus on reports containing 
medium and high-risk findings. For each such report, the BAC assessed whether the underlying observations 
stemmed from control weaknesses or isolated deficiencies. The BAC also monitored Management’s accountability 
for timely remediation of agreed corrective actions, ensuring that high-risk issues received priority attention and 
that medium-risk issues were addressed within agreed timelines.

7. Monitoring of remedial actions to address weaknesses in the control environment
As part of its oversight responsibilities, the BAC reviewed the implementation of remedial actions taken to address 
identified deficiencies in the control environment. This included monitoring adherence to agreed timelines, 
accountability measures and periodic progress updates to ensure timely and effective resolution. The BAC also 
evaluated whether the actions implemented were sufficient to prevent recurrence of the identified control 
weaknesses.

8. Oversight of related party transactions
While the Board Credit Committee (BCC) is responsible for reviewing and approving related party transactions in line 
with the UAE Central Bank Regulations, BAC ensured that relevant disclosures were made appropriately and that 
related party transactions were subject to independent review and approval in line with the Bank’s governance 
framework.

On behalf of the Board Audit Committee,

Mohammad Abdulrahman Al Jallaf
Chairman, Board Audit Committee

External Audit
Based on the recommendation of the BAC, the External Auditor is appointed annually at the Annual General 
Meeting; and this appointment is rotated from time to time. The BAC regularly meets with the External Auditor to 
discuss the quality and effectiveness of their work and ensure that any non-audit services do not compromise its 
independence.

The External Auditor had no reservations included in the 2025 interim or annual financial statements.  The External 
Auditor presents the annual audited results to the Board and is also available at the AGM to address any questions.  
Deloitte and Touche Middle East were appointed on 18th March 2025 AGM, as the RAKBANK Group External Auditor.  
 
The aggregate fees approved for the External Auditor for professional services rendered during 2025, are detailed in 
the schedule below.

Name of the audit office and partner 
auditor

•	 Deloitte & Touche (M.E.), Musa Rahami Partner 
•	 Building 2, Level 3, Emaar Square, Downtown Dubai, United Arab Emirates

Number of years he served as the 
Company External Auditor

•	 Appointed 18th March 2024.
•	 One year and eight months

Total audit fees for 2025 in (AED) •	 AED 2,363,000

Details and nature of the other 
services (if any). If there are no other 
services, this matter shall be stated 
expressly

•	 Agreed-upon procedures as required by the regulators

Statement of other services that 
an External Auditor other than the 
Company Accounts Auditor provided 
during 2025 (if any). In the absence 
of another External Auditor, this 
matter is explicitly stated

•	 Auditor name: Deloitte Middle East,
•	 Details of provided services: Agreed-upon procedures as required by 

the regulators
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Executive Management

From L-R: From L-R:

Jean Pierre le Roux
Managing Director, Wholesale 
Banking Group – Coverage

Venkat Raghavan
Group Chief Compliance Officer

Jaffer Nini
Group Chief Financial Officer  

Ahmed Alzaabi
Head of Islamic Banking

Shehzad Hameed
Managing Director, Personal  
Banking Group

Sulaiman Awan
Interim Co-head,
Business Banking Group

Sultan Khalifa Al Ali
Group Chief Human Resources 
Officer

Ghalia Bushnaq
Group General Counsel  

Michael Power
Group Chief Operating Officer

Raheel Ahmed
Group Chief Executive Officer

Emad Ahmed
Interim Co-head, Business Banking 
Group

Farhan Mahmood
Group Chief Risk Officer  

Dongjun Choi
Group Chief Customer Officer

Safwan Ghaleb
Deputy Chief Operating Officer

Saket Saith
Group Chief Technology and Data 
Officer

Amel Berhouma
Chief of Staff 

Vikas Suri
Managing Director, Wholesale 
Banking Group – Products 

Nizar Qaiser Luqman
Group Chief Audit Officer  

Mahadevan Radhakanthan
Chief Credit Officer  

Sanjeev Badyal
RAKInsurance Chief Executive
Officer

Board and Executive Management 
roles and responsibilities are clearly 
defined, creating a transparent and 
trusting environment. This allows 
the Board to effectively challenge 
and guide Management.

Executive Management works 
within a structured framework and 
authorisations set by the Board. 
The Executive Management team 
assists the GCEO in developing 
strategies, budgets and policies, 
while managing key operational 
issues and ensuring smooth internal 
communication. 

Delegation of authority 
The Bank has established a 
Delegation of Authority policy 
that clearly delineates decision-
making responsibilities across the 
Board Committees and Executive 
Management. The policy supports 
effective governance by ensuring 
that matters are approved at the 
appropriate level and in a manner 
consistent with the Bank’s strategy, 
risk appetite and applicable 
regulatory requirements.

Applicable regulations and the 
RAKBANK Articles of Association 
vest overall management authority 
of the Bank in the Board of 
Directors. In accordance with 
these requirements, the Board 
has delegated to the Chairperson, 
pursuant to which specified 
authorities are delegated to the 
Chairperson.

The Chairperson has subsequently 
delegated the Group Chief 
Executive Officer to oversee the 
Bank’s day-to-day operations. In 
line with the GCEO delegation, the 
GCEO is authorised to subdelegate 
defined authorities to members of 
Executive Management.
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Group Chief 
Compliance Officer

Chief Credit 
Officer

Group General 
Counsel

Risk and Control 
Units

MD, WBG – 
Coverage

MD, Business 
Banking

MD, Personal 
Banking

MD, Islamic 
Banking

MD, WBG – 
Products

Business Units

Group 
Chief Executive 

Officer

Group Chief HR 
Officer

Group Chief 
Operating Officer

Group Chief 
Customer Officer

Group Chief Tech 
and Data Officer

Group Chief 
Financial Officer

Support Units

Chief Risk 
Officer

Board Risk 
Committee

Group Chief 
Audit Officer

Board Audit 
Committee

Organisational structure
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Internal Controls
The Board is responsible for the 
Bank’s internal control system, 
assessing our operational methods 
and ensuring efficiency. Our 
Risk Committee endorses all risk 
management policies such as 
internal controls, enterprise risk, 
ICAAP and the overall risk appetite 
statement, which regulates risk and 
control within the Bank. 

RAKBANK regularly evaluates internal 
control systems making appropriate 
and necessary adjustments to align 
with best practices. This proactive 
approach helps mitigate potential 
risks and enhances operational 
resilience. 

In accordance with SCA Corporate 
Governance regulations, and CBUAE 
Corporate Governance Regulations, 
the internal controls declaration 
and Internal Audit and Compliance 
statements are part of the Risk 
Management framework.

RAKBANK incorporates the internal 
controls function within the Risk 
Management framework and 
policies at Board level. However, the 
Bank’s risk appetite statement and 
comprehensive internal controls 
assessment are part of the regular 
risk management reporting protocol 
to the Board’s Risk Committee and 
includes a quarterly risk report.

The Internal Control department 
has found no major issues for 
2025. The Bank is in line with the 
reporting standards set by the 
CBUAE and SCA, ensuring continued 
compliance. Additionally, there 
are no significant violations to 
address in relation to major reports 
submitted to the CBUAE or SCA.

Compliance 
The CBUAE has continued to play 
a proactive role in strengthening 
the regulatory landscape by issuing 
new and enhanced regulations. Key 
regulatory changes in 2025 included 
Federal Decree-Law regarding 
the Central Bank, Regulation of 
Financial Institutions and Activities, 
and Insurance Business, Federal 
Decree by Law regarding Anti-
Money Laundering, and Combatting 
the Financing of Terrorism and 
Proliferation Financing, etc. RAKBANK 
is committed to fully complying 
with all regulatory requirements and 
supervisory expectations. 
 
As the second line of defence, 
the Compliance team operates 
independently to ensure that 
RAKBANK adheres to the standards 
and regulations set by the CBUAE. 
The Bank’s Group Chief Compliance 
Officer reports directly to the GCEO 
and can easily communicate with 
the Board’s Risk Committee.
 
Regulatory, financial crime and 
conduct compliance 
RAKBANK’s Compliance department 
works closely with the CBUAE to 
effectively manage compliance 
risks in line with Bank’s risk appetite 
statement. The Bank continuously 
monitors for illicit activities 
including bribery, corruption, money 
laundering, terrorist financing, 
proliferation financing and 
sanctions evasion. A dedicated 

Compliance team ensures rigorous 
adherence to regulatory obligations 
through the implementation 
of a comprehensive financial 
crime compliance framework, 
strengthened by ongoing training 
and advanced automated 
monitoring systems. 

Compliance is embedded within the 
Bank’s culture and is considered 
a shared responsibility across all 
business units. Board members, 
Executive Management and all 
employees undergo regular training 
to reinforce awareness and 
accountability.
 
In addition, the Compliance 
team sets risk parameters for 
operational activities and provides 
periodic updates on compliance 
risks to the BRC. The Group 
Chief Compliance Officer, also 
designated as RAKBANK’s Money 
Laundering Reporting Officer, 
oversees anti-money laundering 
and counterterrorism financing 
and counter proliferation financing 
programmes, ensuring effective 
governance and regulatory 
compliance across the institution.

Whistleblowing 
RAKBANK prioritises business ethics 
and compliance to protect the Bank 
and its stakeholders. We encourage 
all employees and stakeholders 
to use the various channels to 
voice their concerns, including 
our whistleblower reporting line 
available on our websites, which 
allows for direct communication 
about unethical behaviour. In 2025, 
we addressed all whistleblower 
cases on a priority basis, ensuring 
each one is handled fairly and 
independently.

Whistleblowing management 2021 2022 2023 2024 2025

Cases reported * 22 35 38 44 26

* Notifications about fraudulent activities often involve claims of bribery and corruption, as well as issues with fraudulent customer or employee data. 
When credible cases were reported, they were investigated with help from the Fraud and HR teams, leading to disciplinary actions, including termination. 
Staff complaints and grievances were resolved with input from Business and HR. However, some cases, like operational gaps and service complaints, 
were passed on to the relevant teams for further analysis and resolution.
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Risk Management 
As the financial landscape 
continues to evolve, driven by 
rapid digitisation, expanding data 
ecosystems and transformative 
technologies such as artificial 
intelligence, the Bank is intensifying 
its focus on advancing its risk 
management capabilities. This 
includes modernising frameworks, 
investing in analytical tools and 
upskilling teams to navigate 
increasingly complex and 
technology-enabled risks. The Bank 
remains committed to building 
a forward‑looking, adaptive risk 
function that safeguards its 
operations while enabling innovation 
and long‑term value creation.

The Bank’s risk management agenda 
in 2025 reflects a continued 
shift towards greater resilience, 
analytical precision and strategic 
foresight. Leveraging an established 
and robust foundation, RAKBANK 
further intensified its focus on 
regulatory alignment, deepened 
the automation of risk data and 
reporting, and advanced the 
maturity of enterprise‑wide risk 
practices to support a more agile 
and forward‑looking risk framework.

RAKBANK continued to expand the 
existing framework and advanced 
several projects aimed at enhancing 
risk management practices. The 
Bank’s sustained commitment to 
regulatory compliance, enhanced 
risk‑data infrastructure and the 
development of advanced risk 
analytics has reinforced its ability 
to navigate an increasingly complex 
risk environment while supporting 
its long‑term strategic objectives. 

The Bank deepened its derisking 
efforts and broadened portfolio 
diversification, ensuring a more 
balanced and sustainable risk 
profile. Significant strides were 
also made in strengthening risk 
analytics, leveraging enhanced 
data quality, predictive modelling 
and improved control frameworks 
to support faster, more informed 
decision‑making. As the operating 
environment grows more complex 
and technology‑driven, these 
advancements position the Bank to 
anticipate emerging risks, respond 
with agility and uphold a robust risk 
culture that supports long‑term 
stability and growth.

The UAE banking sector continues 
to transform in 2025, driven 
by rising demand for seamless 
digital services, the expansion of 
digital‑only banks and the ongoing 
rollout of the UAE’s Financial 
Infrastructure Transformation 
programme. Accelerated 
digital adoption has created 
new efficiencies and growth 
opportunities while introducing 
more complex operational and 
cyber risks. Social media now plays 
an increasingly influential role in 
shaping customer perceptions, 
providing real‑time feedback that 
financial institutions must monitor 
closely.

Evolving risks such as increasingly 
sophisticated fraud, cyber threats 
and digital‑channel vulnerabilities 
require continuous monitoring and 
rapid adaptation.

Approach to risk 
RAKBANK has adopted the globally 
recognised three lines of defence 
model in its risk governance 
framework. 

Strong governance and a positive 
risk culture are central to the Bank’s 
risk management. Guided by a clear 
risk appetite and comprehensive 
policies, a skilled team manages 
risks through adaptive practices. 
RAKBANK balances growth goals and 
business strategy execution while 
navigating potential threats.

RAKBANK also maintains robust 
risk monitoring procedures and 
an effective reporting system for 
the Board Risk Committee and 
Management committees to stay 
aligned with the approved risk 
appetite.

Risk Governance
The RAKBANK Board Risk Committee 
oversees its risk management 
strategy, while executive 
committees, like the Management 
Risk and Management Credit 
committees, evaluate the risk 
environment and effectiveness. 
An independent risk division, led 
by the Group CRO and reporting to 
the Group Board Risk Committee, 
coordinates various risk functions 
while maintaining independence 
from risk-taking activities and 
adhering to global best practices. 

Risk management policies 
outline governance structures, 
responsibilities and processes 
for monitoring and mitigating 
operational risks. This function 
operates separately from risk-taking 
activities, following the Central Bank 
of the UAE’s guidelines.

Overview

Proactive and effective risk management remains fundamental 
to strengthening the Bank’s risk culture, enhancing 
transparency and ensuring that emerging threats are identified 
early and addressed decisively. By embedding risk awareness 
across all levels, the Bank not only guides targeted mitigation 
efforts and optimises operational costs, but also reinforces the 
resilience needed to execute business strategies and support 
sustainable growth.
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Highlights 
In 2025, the Risk Division advanced 
several strategic initiatives that 
strengthened the Bank’s risk 
governance, data capabilities 
and alignment with the 2026 
strategy.  A key focus this year 
was strengthening the overall risk 
and control environment across 
the Bank, driven by the continued 
implementation of new regulatory 
requirements and broader 
enhancements to governance 
and oversight practices. The Bank 
also accelerated the digitisation 
of its modelling capabilities, 
incorporating advanced analytical 
tools, enhanced data pipelines 
and automated model‑execution 
workflows to support more 
scalable and forward‑looking risk 
assessments. These initiatives 
were complemented by progress 
on audit‑related actions and 
deeper automation across core risk 
processes, collectively improving 
efficiency, transparency and the 
quality of risk insights.

The Bank made significant progress 
in expanding the centralised Risk 
Datamart, enhancing data quality, 
integrating additional risk domains 
and improving the timeliness 
of reporting. The Datamart now 
supports more automated, 
consistent insights and post‑facto 
credit monitoring, enabling faster 
escalation and more informed 
decision‑making across the Bank.

A major achievement this year was 
the rollout of the Archer Integrated 
Risk Management platform, following 
the Bank’s strategic partnership with 
Paramount and Archer. The platform 
has unified multiple non‑financial 
risk functions, including operational 
risk, business continuity, third‑party 
risk, technology and cyber risk, 
into a single enterprise‑wide GRC 
environment. This has strengthened 
governance, improved workflow 
automation and provided real‑time 
dashboards that enhance oversight 
at both management and Board 
levels.

To strengthen the Bank’s control 
environment, the Risk Division 
enhanced governance practices 
and reinforced key oversight 
mechanisms across business units. 
This was supported by refinements 
to lending policies and underwriting 
standards, with CBUAE’s credit risk 
management requirements now 
fully embedded into the Bank’s 
framework. Monitoring parameters 
were further strengthened to 
ensure early identification of 
emerging risks, enabling the Bank 
to support healthy loan growth 
while maintaining a consistently 
strong asset quality profile across 
portfolios. These enhancements 
were complemented by closer 
portfolio surveillance, improved 
early‑warning indicators and more 
consistent credit discipline across 
all segments. In parallel, the Bank 
operationalised a structured 
digital‑asset risk governance 
framework for crypto tokens traded 
through BitPanda, supported by an 
automated oversight dashboard 
that provides real‑time visibility 

and enhanced monitoring of 
digital‑asset exposures.

RAKBANK also refined its 
cross‑border strategy, further 
derisking the portfolio and 
strengthening risk‑mitigation 
measures. The Bank reinforced 
its capital position through 
the issuance of AT-1 capital, 
complementing last year’s Tier-2 
issuance and supporting a more 
resilient capital structure.

RAKBANK refined its cross‑border 
strategy during the year, continuing 
to derisk the portfolio and reinforce 
key risk‑mitigation measures. The 
Bank also strengthened its capital 
position through the issuance 
of AT‑1 capital, complementing 
the prior year’s Tier‑2 issuance 
and supporting business growth 
as well as the Bank’s ICAAP and 
broader capital‑planning objectives. 
These capital‑strengthening 
actions were closely aligned with 
enhancements made to the ICAAP 
and stress‑testing framework in 
2025, which incorporated more 
advanced modelling techniques, 
wider scenario coverage and deeper 
integration of forward‑looking 
macroeconomic indicators. The 
Bank introduced more granular 
portfolio‑level stress assessments, 
strengthened data inputs and 
embedded emerging risk themes 
such as climate‑related exposures 
and sector‑specific vulnerabilities. 
Collectively, these developments 
have reinforced capital planning, 
improved visibility into risk‑bearing 
capacity and ensured stronger 
alignment with evolving regulatory 
expectations.

Data analytics in risk 
management 
RAKBANK has made substantial 
investments in data analytics, 
significantly strengthening its 
risk management capabilities. 
This includes the transition 
to a centralised, automated 
and streamlined risk‑reporting 
environment that enhances data 

quality and accelerates insight 
generation. These advancements 
have improved the Bank’s ability 
to make timely, well‑informed risk 
decisions across all portfolios. 
In 2025, this foundation is being 
further expanded through deeper 
integration of advanced analytics, 
broader data coverage across 
risk domains and the progressive 
adoption of predictive and 
scenario‑based tools to support 
more forward‑looking risk oversight. 
Alongside these enhancements, 
the Bank has continued to invest 
in specialised risk‑staff training 
and capability development, 
equipping teams with advanced 
skills in data analytics, emerging 
risk methodologies, regulatory 
expectations and the effective use 
of new risk systems and tools.

The Bank’s strategic partnership 
with Microsoft is aimed at leveraging 
artificial intelligence (AI) to innovate 
and enhance various banking 
operational aspects.

Tax transparency
The UAE corporate tax regime 
introduced under Federal Decree-
Law No. 47 of 2022 remains in effect, 
with profits above AED 375,000 
subject to a 9% corporate tax. 
RAKBANK filed its first corporate 
tax return in September 2025 
and continues to comply with all 
applicable tax regulations. Further, 
in 2025, the Ministry of Finance 
announced plans to implement an 
e-invoicing regime in phases starting 
from 1st January 2027. RAKBANK is 
actively preparing its systems and 
processes to meet this upcoming 
requirement

Group Internal Audit
As the third line of defense, Group 
Internal Audit (GIA) plays a critical 
role in providing independent 
assurance to the Board and 
Executive Management on the 
effectiveness of governance, 
risk management and internal 
controls. GIA ensures that key 
risks are proactively identified, 

assessed and mitigated to support 
the achievement of the Group’s 
strategic objectives. 

RAKBANK remains fully committed 
to the principles and standards 
set by the Institute of Internal 
Auditors (IIA) and operates in strict 
adherence to the International 
Professional Practices Framework 
(IPPF) to uphold the highest 
standards in internal audit 
practices. GIA actively supports 
the Bank’s Emiratisation initiatives, 
employee development programmes 
and corporate social responsibility 
(CSR) efforts, reinforcing its 
commitment to sustainable growth 
and talent development.

The Group Chief Audit Officer (GCAO) 
reports directly to the BAC, ensuring 
an independent and objective 
oversight of the internal audit 
function. 

Each year, GIA conducts a 
comprehensive, risk-based 
assessment of RAKBANK’s business 
activities, products, services, 
policies and processes, including 
those of its subsidiaries. This top-
down risk assessment considers 
both current and emerging 
risks, including behavioural and 
environmental factors, to develop 
the annual audit plan, which is 
submitted for BAC approval.

The scope of internal audits 
systematically covers corporate 
governance, conduct risk, 
procurement practices, complaint 
management and financial crime 
compliance, including anti-
bribery and corruption controls. 
Additionally, GIA performs risk-
based audits at the process 
and functional levels, providing 
insights that enhance governance, 
strengthen internal controls and 
reinforce stakeholder confidence in 
the Bank’s operations.

Product Approval 
Committee  

(PAC)

Management 
Compliance Risk 

Committee 
(MCRC)

Management  
Risk Committee 

(MRC)

Management 
Credit Provisions 

Committee 
(MCPC)

Board Risk  
Committee  

(BRC)
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d
M
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Board Model  
Risk Committee  

(BMRC)

Assets and 
Liabilities 

Committee  
(ALCO)

Model 
Management 

Committee 
(MMC)
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Annual Report of the Internal 
Shari’ah Supervision Committee 
of the Islamic Window
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A. The following table presents the Bank’s highest and lowest share price at the end of each month for the 
year 2025.

Month High (AED) Low (AED) Closing (AED)

January 6.58 6.56  6.57

February 6.96 6.33  6.80

March 7.00 6.30  6.70

April 6.80 5.99  6.80

May 6.90 6.21  6.72

June 7.20 6.56  7.00

July 8.00 6.80  7.75

August 8.50 7.75  8.05

September 8.10 7.70  7.70

October 7.93 7.55  7.75

November 7.90 7.51  7.65

December 8.43 7.63  8.40

B. General information pertaining to the Bank’s share price movement with the general market index and sector 
index to which the Bank belongs during 2025.

Investor Relations

C. Statement of the shareholders’ ownership distribution as at 31st December 2025 (individuals, companies, 
governments) classified as follows: local, Arab and foreign.

Shareholders’ 
classification

Number of shares and percentage of owned shares

Individual Company Government Grand total

No. of  
shares

% of 
shareholding

No. of  
shares

% of 
shareholding

No. of  
shares

% of 
shareholding

No. of  
shares

% of 
shareholding

1. Local 302,774,685 15.05% 379,993,149 18.89% 1,061,599,005 52.78% 1,744,366,839 86.72%

2. Arab 55,826,592 2.78% 160,677,721 7.99% -- -- 216,504,313 10.76%

3. Foreign 9,168,891 0.46% 41,454,470 2.06% -- -- 50,623,361 2.52%

Grand total 367,770,168 18.28% 582,125,340 28.94% 1,061,599,005 52.78% 2,011,494,513 100%

D. Statement of shareholders owning 5% or more of the RAKBANK’s capital as at 31st December 2025.

Shareholder’s name Percentage owned

Government of Ras Al-Khaimah 49.35%

Mr Ahmed Al Naeem 6.96%

Annual General Assembly Meeting 
The RAKBANK convened its Annual General Assembly Meeting on 18th March 2025. During the 2025 AGM, 
shareholders were able to fully exercise all their rights to attend and participate in meetings in real time and duly 
passed seven special resolutions: 
•	 Update of RAKBANK’S Euro Medium Note Programme and listing of the Bond Programme on the International 

Securities Market of the London Stock Exchange
•	 Issuance of Sukuk Funding Programme through the Bank’s Islamic window
•	 Issuance of debt instruments on stand-alone basis 
•	 Issuance of regulatory capital securities AT1 
•	 Issuance of regulatory capital securities Tier 1 
•	 Issuance of any securities cessation of additional statutory reserve contributions for the financial year ending 

31st December 2024

The abovementioned resolutions were appropriately disclosed to the ADX and SCA and can be retrieved on the ADX 
website and on RAKBANK’s website.

The Annual General Assembly Meeting for the financial year ending 2025 will be held on 2nd March 2026. The results 
and resolutions of this meeting will be published on the Bank’s website and will be communicated with RAKBANK’s 
regulators.

Investor relations contact details 
Svyatoslav Shlyakhtin 
Investor Relations Officer 
+971 04 291 6199
ir@rakbank.ae

1Classification: RAKBANK-Internal
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INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) 
 
 
REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS  
 
Opinion 
 

We have audited the consolidated financial statements of The National Bank of Ras Al-Khaimah (P.S.C.) (the 
“Bank”) and its subsidiaries (together the “Group”), which comprise the consolidated statement of financial 
position as at 31 December 2025 and the consolidated statement of profit or loss, consolidated statement of 
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash 
flows for the year then ended, and notes to the consolidated financial statements, including material 
accounting policy information. 
 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of the Group as at 31 December 2025, and its consolidated financial 
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (IASB). 
 

Basis for Opinion 
 

We have conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Consolidated Financial Statements section of our report. We are independent of the Group in accordance 
with the International Ethics Standards Board for Accountants’ Codes of Ethics for Professional Accountants 
(including International Independence Standards) (IESBA Code) as applicable to audits of consolidated 
financial statements of public interest entities, together with the other ethical requirements that are relevant to 
our audit of the consolidated financial statements of public interest entities in the United Arab Emirates, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Key Audit Matters 
 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit 
of the consolidated financial statements of the current year. These matters were addressed in the context of 
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do 
not provide a separate opinion on these matters. 
 

Key audit matter  How our audit addressed the key audit matter 
Expected credit losses (“ECL”) allowance on loans and advances to customers 
As described in Note 6 to the consolidated financial 
statements, the Group had loans and advances of 
AED 53.25 billion as at 31 December 2025, 
representing 50.7% of total assets. The 
determination of the Group’s expected credit losses 
for loans and advances to customers measured at 
amortised cost is considered a key audit matter as 
it is a quantitatively significant estimate which 
requires significant management judgement to be 
applied in the evaluation of the credit quality and the 
estimation of inherent credit losses in the portfolio 
and consequently requires significant audit effort. 

We performed the following audit procedures on the 
computation and reasonableness / appropriateness 
of the ECL allowance included in the Group's 
consolidated financial statements for the year ended 
31 December 2025: 
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INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) (continued) 
 
Key Audit Matters (continued) 
 

Key audit matter  How our audit addressed the key audit matter 
Expected credit losses (“ECL”) allowance on loans and advances to customers (continued) 
The material portion of the non-retail portfolio of 
loans and advances to customers is assessed 
individually for credit impairment. This requires 
management to capture all qualitative and 
quantitative reasonable and supportable forward-
looking information while assessing credit-impaired 
criteria for the exposure. Management judgement 
may also be involved in manual staging movements 
in accordance with the requirements of IFRS 
Accounting Standards. 
 
The measurement of ECL amounts for retail and 
non-retail exposures classified as Stage 1 and Stage 
2 is model based with limited manual intervention. 
It is important that these models, which contain 
Probability of Default (“PD”), Loss Given Default 
(“LGD”), Exposure at Default (“EAD”) and 
macroeconomic adjustments, are valid throughout 
the reporting period. The Group performed 
independent validation and monitoring of the PD, 
LGD and macro-economic models, during the 
reporting period.  
 
For further information on the accounting policies 
relating to impairment of loans and advances, as 
well as the Group’s management of credit risk, refer 
to Note 3 and Note 41 to the consolidated financial 
statements, respectively. 

We obtained an understanding of the loans and 
advances origination process, credit risk management 
process and the estimation process of determining 
ECL allowances on loans and advances to customers. 
We assessed these controls to determine if they had 
been appropriately designed and implemented. 
 
We assessed, on a sample basis, that reported 
exceptions to policies and procedures as outlined in 
the Board risk appetite statement were approved by 
the Board / Board Committee, and the approval 
process was formally documented. 
 
For a sample of new / renewed corporate credit 
facilities, we checked that reported exceptions to 
limits, as set out in the Board approved delegation of 
authority matrix, were approved by the Board / Board 
Credit Committee or its approved delegate and the 
approval process was formally documented. 
 
We performed an independent credit assessment for a 
sample of non-retail customers, by assessing 
quantitative and qualitative factors, including 
assessments of the financial performance of the 
customers, the source of their repayments and their 
history and other relevant risk factors.  
 
For a sample of individually assessed Stage 3 
customers, we assessed:   

• the estimated future discounted cash flows 
used in the measurement of ECL, including 
the discount rates used and the probable 
scenario analysis; and   

• the valuation and enforceability of collateral, 
including the underlying key assumptions. 

 
With the involvement of our credit risk and modelling 
specialists, we assessed the methodology and 
assumptions used in the calculation of various 
components of ECL modelling, including the 
computation of PD, LGD and EAD for the models 
selected for testing. For a sample of customers, we 
tested the mathematical accuracy and reperformed 
the computation of the ECL based on relevant source 
data. We evaluated key assumptions such as the 
criteria used to determine significant increase in 
credit risk (“SICR”), definition of default, staging  

 
 

 
 

INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) (continued) 

 
Key Audit Matters (continued) 
 

Key audit matter How our audit addressed the key audit matter 
Expected credit losses (“ECL”) allowance on loans and advances to customers (continued) 
 criteria and forward-looking macroeconomic 

information and the related weighting of these items. 
 
 On a sample basis, we assessed the application of the 
staging criteria, including the basis for movement 
between stages. 
 
With the support of our credit risk and modelling 
specialists, we evaluated the post model adjustments 
and management overlays and challenged their 
rationale. For a sample of exposures, we evaluated the 
staging overrides during the process of determining 
their ECL.  
 
We considered the process of the independent 
validations of the models and their impact on the 
results of the impairment estimate. 
 
With the support of our IT specialist, we tested the IT 
application used in the credit impairment process and 
verified the integrity of data used as input to the 
models, including the transfer of data between source 
systems and the impairment models.  
 
We assessed the disclosures in the consolidated 
financial statements relating to this matter against the 
requirements of IFRS Accounting Standards. 
 

Risk of inappropriate access or changes to information technology systems 
We identified IT systems and controls over the 
Group’s financial reporting as an area of focus due 
to the extensive volume and variety of transactions 
that are processed daily by the Bank and rely on the 
effective operation of automated and IT dependent 
manual controls. There is a risk that automated 
accounting procedures and related internal 
controls are not accurately designed and are not 
operating effectively. In particular, the 
incorporated relevant controls are essential to 
limit the potential for fraud and error as a result of 
changes to an application or underlying data. 

Our audit approach relies on automated controls, and 
therefore, the following procedures were designed to 
test access and control over the relevant IT systems: 
 

We obtained an understanding of the applications 
relevant to the financial reporting business process 
and the IT infrastructure supporting those applications. 
 

We tested the general IT controls relevant to the 
identified automated controls and the Information 
Produced by the Entity (IPE) by covering access 
security, program changes, data centre and network 
operations.   
 

We examined certain Information Produced by the 
Entity (IPE) used in the financial reporting process from 
relevant applications and key controls over their report 
logics.  
 

We performed testing on the relevant automated 
controls for key IT applications relevant to the financial 
reporting business processes. 
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INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) (continued) 

 
 

Other Matter 
 
The consolidated financial statements of the Group for the year ended 31 December 2024 were audited by 
another auditor who expressed an unmodified opinion on those statements on 23 January 2025. 
 
Other Information  
 
The Board of Directors and management are responsible for the other information. The other information 
comprises the annual report of the Group but does not include the consolidated financial statements and our 
auditor’s report thereon. We obtained the directors’ report to the shareholders of the annual report prior to the 
date of this auditor’s report, and the remaining information is expected to be made available to us after that 
date.  
 
Our opinion on the consolidated financial statements does not cover the other information, and we do not 
express an audit opinion or any form of assurance conclusion thereon. 
 
In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
consolidated financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 
 
If, based on the work we have performed, on the other information that we obtained prior to the date of this 
auditor’s report, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. We have nothing to report in this regard. 
 
When we read the remaining sections of the annual report, if we conclude that there is a material misstatement 
therein, we are required to communicate the matter to those charged with governance. 
 
Responsibilities of Management and Those Charged with Governance for the Consolidated Financial 
Statements  
 
Management is responsible for the preparation and fair presentation of the consolidated financial statements 
in accordance with IFRS Accounting Standards as issued by the IASB, and their preparation in compliance with 
the applicable provisions of the UAE Federal Law No. (32) of 2021, as amended and UAE Federal Decree Law No 
(6) of 2025 and for such internal control as management determine is necessary to enable the preparation of 
consolidated financial statements that are free from material misstatements, whether due to fraud or error.  
 
In preparing the consolidated financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or have no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Group’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated 
financial statements. 

 
 

 
 
 

 
INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) (continued) 
 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued) 
 
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 
 
• Identify and assess the risks of material misstatement of the consolidated financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control; 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Group’s internal control; 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management; 
 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report. 
However, future events or conditions may cause the Group to cease to continue as a going concern; 
 

• Evaluate the overall presentation, structure and content of the consolidated financial statements, including 
the disclosures, and whether the consolidated financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation; and 
 

• Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business units within the Group as a basis for forming an opinion on the Group 
consolidated financial statements. We are responsible for the direction, supervision and review of the audit 
work performed for the purposes of the Group audit. We remain solely responsible for our audit opinion.  

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  

  
We also provide those charged with governance with a statement that we have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other matters that 
may reasonably be thought to bear on our independence, and where applicable, related safeguards.  
 
From the matters communicated with those charged with governance, we determine those matters that were 
of most significance in the audit of the consolidated financial statements of the current period and are therefore 
the key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should 
not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.  
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INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF THE NATIONAL BANK OF RAS AL-KHAIMAH (P.S.C.) (continued) 
 
 
REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
 
As required by the UAE Federal Decree Law No. (32) of 2021, as amended, we report that for the year ended 31 
December 2025:  
 
• We have obtained all the information we considered necessary for the purposes of our audit. 
• The consolidated financial statements have been prepared and comply, in all material respects, with the 

applicable provisions of the UAE Federal Decree Law No. (32) of 2021, as amended; 
• The Group has maintained proper books of account. 
• The financial information included in the Directors’ Report to the Shareholders is consistent with the books 

of account and records of the Group; 
• Note 7 to the consolidated financial statements of the Group discloses purchases or investments in shares 

during the financial year ended 31 December 2025; 
• Note 37 to the consolidated financial statements of the Group discloses material related party transactions, 

the terms under which these were conducted and principles of managing conflict of interest;  
• Based on the information that has been made available to us, nothing has come to our attention that causes 

us to believe that the Group has contravened during the financial year ended 31 December 2025 any of the 
applicable provisions of the UAE Federal Decree Law No. (32) of 2021, as amended or of its Articles of 
Association, which would materially affect its activities or its financial position as at 31 December 2025; 
and 

• Note 44 to the consolidated financial statements of the Group discloses social contributions made during 
the financial year ended 31 December 2025. 

 
 
Further, as required by the UAE Federal Decree Law No. (6) of 2025, we report that we have obtained all the 
information and explanations we considered necessary for the purpose of our audit. 
 
 
 
Deloitte & Touche (M.E.) 
 
 
 
 
 
Musa Ramahi 
Registration No. 872 
27 January 2026 
Dubai 
United Arab Emirates 
 
 

The accompanying notes form an integral part of these consolidated financial statements149 150
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Khaimah (P.S.C.) (the “Bank”) is a public 
Khaimah in the United Arab Emirates (“UAE”). The head office of the Bank is located at the National 

referred to as the “Group”). The 

RAKBANK Digital Assets LLC. RAKBANK Digital Assets LLC’s principal activity is to issue payment tokens

 

in the IASB’s view more faithfully represents contracts referencing nature

▪ 

▪ 
▪ 

▪ 
▪ 
▪ 
▪ : Determination of a “de facto agent”
▪ 

represents an entity’s assets, liabilities, equity, income and expenses.
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The Group anticipates that these new standards, interpretations and amendments will be adopted in the Group’s 

 

 

as issued by International Accounting Standards Board (“IASB”) and applicable requirements of the laws 
of the United Arab Emirates (“UAE”). 

 

▪ 
▪ 
▪ has the ability to use its power over the investee to affect the amount of the investor’s returns.

3.  

 

siders all relevant facts and circumstances in assessing whether or not the Group’s voting rights in an 

▪ the size of the Group’s holding of voting rights relative to the size and dispersion of holdings of the other vote 

▪ 
▪ 
▪ 

shareholders’ meetings.

line with the Group’s accounting policies.

Changes in the Group’s ownership interest in existing subsidiaries

Changes in the Group’s ownership interests in subsidiaries that do not result in the Group losing control over the 
subsidiaries are accounted for as equity transactions. The carrying amounts of the Group’s interests and the 

 

The Group engages in Shari’ah compliant Islamic banking activities through various Islamic instruments such as 

measurement and derecognition of Islamic financial assets and liabilities are as per 

 Murabaha financing

profit mark up on cost. The Group purchases the assets based on a promise received from customer to buy the item 
purchased according to specific terms and conditions. Profit from Murabaha is quantifiable at the commencement 

the transaction. Such income is recognised as it accrues over the period of the contract on effective profit rate 
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Sale contract where the Customer (Seller) undertakes to deliver/supply a specified tangible asset to 

Revenue on Salam financing is on the effective profit rate basis 

 

the Group) invests the funds in a project or a particular activity and any profits 
generated are distributed between the parties according to the profit 

 

Losses are borne by the Muwakkil unless they result from the Wakeel’s 

loss provided there is satisfactory evidence that it was due to force majeure and beyond the Wakeel’s control or 

 

Ijara financing is a finance lease agreement whereby the Group (lessor) leases an asset based on the customer’s 

 

Deposits of Islamic banking are managed in accordance with Shari’ah principles through a Mudaraba pool and profit 
is distributed in accordance with the Shari’ah approved profit distribution mechanism. To ensure the competitive 

ri’ah compliant reserves are maintained as followed;

▪ Profit Equalisation Reserves (PER) is appropriated out of the Common Mudaraba Pool’s profit in order to 

▪ Investment Risk Reserve (IRR) is appropriated from the depositors’ share of profits set aside as a reserve.

 

 

 

investment pool’s profits are below market expectations.

 

 

Any excess of the cost of acquisition over the Bank’s share of the net fair value of the identifiable assets acquired 

ank’s share of the identifiable assets acquired and liabilities assumed, the resulting gain is 

based on management’s best estimate of the present value of the redemption amount. Where the Bank has a 
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the Group’s cash generating units (“CGU”) (or groups of cash
.  For the purpose of impairment assessment, goodwill is allocated to the Group’s insurance 

use (“VIU”) 

▪ 
▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
▪ 

▪ 

▪ 

Assessment whether contractual cash flows are solely payments of principal and interest (“SPPI Test”)

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial recognition. 
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Assessment whether contractual cash flows are solely payments of principal and interest (“SPPI Test”) (continued)

 
 
 
 Terms that limit the Group’s claim to cash flows from specified assets (e.g. non

 

The investment securities’ caption in the 

▪ 

▪ 

▪ 
▪ 

▪ 
▪ 
▪ 

“substantial” or whether the original debt has been replaced by another debt with “substantially” different terms.

▪ 
▪ 
▪ 
▪ 
▪ 
▪ 
▪ 

IFRS 9 outlines a ‘three stage’ model for the derivation of impairment based on changes in credit quality since initial 
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▪ 
▪ 
▪ 

▪ –

▪ –

▪ –

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

value of the asset’s expected cash flows using the asset’s original interest rate whether it is measured on an 

 

A financial asset is ‘credit impaired’ when one or more events that have a detrimental impact on the estimated 

▪ 
▪ 
▪ 
▪ 

borrower’s financial condition, unless there is evidence that as a result of granting the concession the risk of not 

▪ 

▪ 

▪ 
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▪  

▪ 

▪ 

▪ 
▪ 
▪ 
▪ 

If the terms are substantially different, the Group derecognizes the original financial asset and recognizes a ‘new’ 

These transactions are accounted for as ‘pass through’ transfers that result in derecognition if the Group:

▪ 
▪ 
▪ 

▪  

Bank’s 

▪ 
▪ 

with the Group’s revenue recognition policies. Customer acceptances

designated at fair value; these gains and losses are included in ‘Other Operating Income’.
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scope of IFRS 9 ‐ Financial Instruments and are recognised as a financial liability in the consolidated statement of 

Subsequent expenditures are included in the asset’s 

–

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting 

and is depreciated in accordance with the Group’s accounting policy.
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approximating to the terms of the related pension obligation. The provision arising is disclosed as ‘provision for 
employees’ end of service benefits’ under oth

 

A provision is made for the estimated liability for employees’ entitlements to annual leave and leave passage as a 

the income arising on the Group’s fiduciary activities, where it acts in a fiduciary capacity such as 

 

Dividends on ordinary shares are recognised in equity in the period in which they are approved by the Group’s 

lly within the Group’s control; or are present obligations that have arisen from past events but 

currency of the primary economic environment in which the Group operates (‘functional currency’). The 

Bank’s fiduciary activities are recognised over the period in which 
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The premium allocation approach (“PAA”) is a simplified approach for the measurement of the liability for remaining 

remaining coverage (“LRC”) is measured as the amount of 

 
 the Liability for Incurred Claims (“LIC”), comprising the fulfillment cash flows (“FCF”) related to past service 

 
 

 
 
 

 
 
 

held for the effect of the risk of reinsurer’s non

▪ 
▪ 
▪ 
▪ 
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▪ 
▪ 

▪ interest accreted on the LIC & Assets of incurred claims (“AIC”); and
▪ 

▪ 
▪ 

the lessee’s incremental borrowing rate is used, being the rate that the lessee would have to pay to borrow the 

▪ 
▪ 
▪ 
▪ 

▪ 

▪ 

▪ 

 

’000
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Banker’s acceptances

AED’000

 

AED’000

 

AED’000
 

 

 

 

AED’000
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AED’000

 

AED’000

AED’000

AED’000

AED’000

–
–

–
–

–
–
–

–
–
–

181 182

Financial StatementsRAKBANK 2025 Annual Integrated Report



AED’000 AED’000

–

AED’000 AED’000 AED’000 AED’000

impairment assessment, goodwill is allocated to the Group’s insurance business. Goodwill is 
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Below is an analysis of the group’s income tax 

AED’000 AED’000

Reconciliation of Group’s tax on profit based on accounting and profit as per the tax laws is as follows:

AED’000 AED’000

 
 
 
 

AED’000 AED’000

AED’000 AED’000

▪ 

▪ 

▪ 

AED’000 AED’000

AED’000 AED’000
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The table below details changes in the Group’s liabilities arising from financing activities, including both cash and 

flows will be, classified in the Group’s consolidated statement of cash flows:

AED’000 AED’000 AED’000 AED’000
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AED’000 AED’000

AED’000 AED’000

AED’000 AED’000

  

-------------------------- ---------------------------

============= ===============

after the shareholder’s approval in the annual general meeting held on 18 March 2025

 

. 

of the Bank’s net profit for the year 

AED’000 AED’000 AED’000 AED’000 AED’000
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The Bank maintains a general banking risk reserve to address the risks inherent in the Bank’s operating environment. 

The Bank’s governance, oversight, and reporting processes have been 

AED’000 AED’000

▪ 

▪ distributable balance sheet reserve called the “impairment reserve general”.

AED’000 AED’000

AED’000 AED’000

AED’000 AED’000
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AED’000 AED’000

AED’000 AED’000

AED’000 AED’000

AED’000 AED’000

AED’000 AED’000

Profit for the year (AED’000)

Weighted average number of shares in issue (in 000’s)

AED’000 AED’000

AED’000 AED’000
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AED’000 AED’000

in accordance with the UAE Labour Law. The provision arising is disclosed as ‘provision for staff end
benefits’ in the consolidated statement of financial position under ‘Other liabilities’ 

AED’000 AED’000

AED’000 AED’000

–
–
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The group’s accounting policy for its derivative financial instruments and fair value and cash flow hedges are set out 

Bank’s Board approved Group Market Risk, Investments and Trading Policy clearly articulates the different risks that 

derivative’s underlying asset, reference rate or index and is the basis upon which changes 
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AED’000 AED’000

To align with the direction of the Group’s strategy there is a reclassification and

 Aggregation of business performance of “Treasury & other” with “Wholesale Banking”, into one reporting 
segment of “Wholesale Banking” The shift in internal reporting and aggregation was further augmented to 

 Aggregation of business performance of “Head office & unallocated cost” and "Insurance business” into one 
reporting segment disclosed as “Head office & others” on reassessment of the financial significance of the 

ed the central costs previously reported within “Head office & 
Unallocated cost” and reallocated them to the other

▪ 

▪ –

▪ 

▪ 

As the Group’s segment operations are all financial with a majority of revenues deriving from interest and fees and 

revenue. Interest charged for these funds is based on the Group’s funds transfer pricing guidelines. There are no 

The Group’s management reporting is based on a measure of net profit comprising net interest income, loan 

AED’000 AED’000 AED’000 AED’000 AED’000

203 204

Financial StatementsRAKBANK 2025 Annual Integrated Report



AED’000 AED’000 AED’000 AED’000 AED’000

AED’000 AED’000

Directors’ and key management personnel’s remuneration and sitting fees

AED’000 AED’000

Group’s consolidated financial statements if settled unfavorably. 

The Bank’s subsidiary, RAKNIC as common with other insurance companies, is involved as defendant in a number of 
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The Group’s Board and Management firmly believe that a robust risk management department is crucial for the 
sustainable achievement of the Bank’s strategic growth objectives. The Board Risk Committee supports the Bank’s 

gy and appetite, offering essential direction for the Group’s risk management 
measures. The Group’s Risk Management function operates independently from the risk
with the UAE Central Bank's guidelines and adhering to the Group’s 

approved Enterprise Risk Management policy encompassing the Group’s Risk Appetite 

The Group’s risk management policies are crafted to identify, 

 
▪ 

▪ 

▪ 

▪ 

▪ 

is beyond BCC’s Delegated Lending Authority (DLA).

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
at the Board and Board committees’ level to ensure an 

▪ 

▪ 

▪ 
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▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
management’s implementation of the compensation for 

–

▪ 

▪ 
outcomes to assess whether the Bank’s wide compensation 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ The Committee shall review and approve the Bank’s policy 

▪ 

▪ 

▪ 

▪ 
shall review and approve on an annual basis the Directors’ 
Development Program that supports the directors’ ongoing 

▪ 

▪ 

▪  
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subsidiaries’ operations:

▪ 

▪ 

▪ 
▪ 
▪ 
▪ 

▪ 

▪ Monitor and review the integrity of the Bank’s financial and 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
the Bank’s staff to confidentially report potential violations in 

▪ 

▪ 

Internal Sharia Supervisory Committee (“ISSC”). Assess the 

Department (“ISAD”), and i

▪ 

Shari’ah Non

▪ 

consistent with the nature and volume of the Bank’s 

update it based on the Bank’s internal and external 

▪ 

▪ 

▪ Ensure that the Bank’s risks are at acceptable level 

▪ Oversee the Bank’s risk management framework, 

▪ 
to Compliance (including Shari’ah Compliance), Corporate 

▪ 
▪ Review the Shari’ah Compliance Report and periodic 

Internal Shari’ah Supervision Committee (ISSC), Shari’ah 

▪ Provide direct access to the Shari’ah controls function and 

▪ 
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▪ 

Bank’s activities; 

the Bank’s internal and external changing factors.
▪ 

▪ 

▪ Ensure that the Bank’s risks are at an acceptable level 

▪ Oversee & approve the Bank’s compliance risk management 

▪ Provide oversight of the Bank’s cyber security and information 

▪ Review the Shari’ah Resolutions, and reports including Shari’ah 

▪ 

▪ Review the adequacy of the Internal Shari’ah Control Department 

Shari’ah Supervision Committee.  

▪ 

▪ 

▪ Review the Bank’s outsourcing activities and 

▪ 

▪ 
alignment with the Bank’s overall strategy and values, as well as 
compliance with ESG related laws, regulations, Shari’ah 

▪ 
bank’s operations, investments, and financing activities, including 

▪ Oversee the Bank’s ESG performance and track progress against 

▪ 

▪ 

▪ 

▪ 
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Bank’s overall strategy, operational and financial 

▪ Review the Bank’s strategic plan and   recommend it to the Board 

▪ Monitor the Bank’s business objectives and strategy 

▪ 
Bank’s strategy and positioning, accordingly.

▪ Review and consider the Management’s proposals re new 

▪ 

▪ 

▪ Consider strategic matters related to the Bank’s subsidiaries and 

▪ Review the Bank’s proposed annual budget and financial 

▪ Review the Bank’s performance at least quarterly against the 

▪ 

 
Islamic Banking Window’s 

 
th the Higher Shari’ah 

Shari’ah Supervision Committee (ISSC) 

 

 

“Commitment to Donate”
 

Shari’ah principles.

▪ 

performance of the asset portfolio in which IAH’s funds are 

▪ 

▪ 

▪ 

▪ 

IAH’s

▪ 

▪ 
using IAH’s funds;

▪ 

▪ 

▪ 
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▪ 
▪ 
▪ 

▪ 

▪ 

▪ 
compliance with Shari’ah principles

Bank’s assets and reputati

▪ 
▪ 
▪ 

▪ 

▪ 

▪ 

▪ 

on market stability or of hindering effective competition resulting from Bank’s actions, including its business 

compliance and financial threats, and uphold the Bank’s integrity and reputation in the financial 

the risk posed by internal and external threat actors targeting the bank’s technology infrastructure which can have 
an impact on Bank’s ability to service its customers through technology disruptions, data theft etc. and lead t
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The Group’s 
Group’s overall risk management strategy. The Group’s new framework employs a four

▪ 
▪ 
▪ 
▪ 

In second line of defense, the Bank’s 

Given that credit risk is the Group’s most 

The Group’s credit policy establishes a systematic and consistent approach to identifying and managing borrower 

Under the direction of the Chief Risk Officer, the risk teams manage credit risk by setting the Bank’s risk appetite, 

- 

- 
 

- 
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‑‑

‑‑

AED’000
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AED’000

overdraft facilities that include both a loan and an undrawn commitment component, the Group’s contractual ability 
itment does not limit the Group’s exposure to credit losses to 

cific collateral to be considered as effective risk mitigating. The Group’s major collaterals are 

AED ‘000 AED ‘000

223 224

Financial StatementsRAKBANK 2025 Annual Integrated Report



AED ‘000 AED ‘000
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AED’000 AED’000

the relative sensitivity of the Bank’s performance to developments affecting a particular industry or geographical 

In order to avoid excessive concentrations of risk, the Group’s policies and procedures include specific guidelines to 

The following table breaks down the Group’s credit exposures at their carrying amounts, categorised by geographical 

AED’000 AED’000 AED’000 AED’000 AED’000
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The following table breaks down the Bank’s credit exposures on loans and advances, investment securities, due from 

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

An analysis of the Group’s credit risk exposure without taking into account the effects of any collateral or other credit 
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–

–
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AED ‘000 AED ‘000 AED ‘000 AED ‘000

AED ‘000 AED ‘000 AED ‘000 AED ‘000
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–

–
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There was no change in the Group’s collateral policy during the year. More details with regards to collateral held for 

conditions of the Group’s product 

AED’000 AED’000

239 240

Financial StatementsRAKBANK 2025 Annual Integrated Report



AED’000 AED’000

–

The most relevant indicator of corporate customers’ creditworthiness is an analysis of their financial performance, 

s put on “watch list”.

The following note explains the group’s exposure to financial risks that are hedged, and for 

p’s Investment Committee guides the investment decisions and provides guidance in terms 

Group’s proprietary Investments are managed according to the group’s approved Market Risk Investments & Trading 
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rent prices. Group’s Investment Committee meets regularly to discuss the return on investment and 
concentration across the Group’s investment portfolio and manages the risk through diversification in terms of 

The table below summarizes the impact of increases/decreases of the indexes on the group’s equity and profit for 

ariables held constant, and that all of the group’s equity and fund instruments moved in 

AED’000 AED’000 AED’000 AED’000

earning based measures (Net Interest Income, “NII”) and equity based measures (Economic Value of Equity, “EVE”) 
to analyze the impact of anticipated movement in interest rates on the Bank’s 

tolerance levels for Interest Rate Risk in the Banking Book (“IRRBB”) triggers. The Group has a Board approved IRRBB 
Framework as part of Bank’s Enterprise Risk Management Framework that includes governance, methodologies, the 

Banking Book.  IRRBB is overseen by the Asset Liability Committee (“ALCO”) along with the Management Risk 

interest rates on its financial position and cash flows. The table below sets out the Group’s assets and liabilities at 

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000  AED’000

Liabilities and shareholders’ equity

Shareholders’ equity
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AED’000 AED’000 AED’000 AED’000 AED’000 AED’000  AED’000

Liabilities and shareholders’ equity

Shareholders’ equity

AED’000 AED’000

the Trading Book (“FRTB”) have not yet been implemented in the UAE.  The Group currently monitors and manages 

through P&L (“FVTPL”).  

In line with UAE’s economic diversification efforts (‘We the UAE 2031’ vision), the country continues to make 

Given the nature of the Bank’s business, a lower interest rate environment creates headwinds for the Bank’s financial 
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AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

–

–
–

–

–

AED’000 AED’000 

the Bank’s cost of funds, and to support core business activities, even under adverse circumstances. 

maintains a Comprehensive Contingency Funding Plan (“CFP”) designed to ensure resilience under stressed 

The Eligible Liquid Assets Ratio (“ELAR”) is a measure to ensure banks hold minimum buffers of liquid assets as 

The Lending to Stable Resources Ratio (“LSRR”) is a measure that recognizes both the actual uses as well as the likely 

The Group’s debt securities 
, and includes Euro Medium Term Note (“EMTN”), Tier 2 subordinated capital, and an Additional Tier 1 

Group’s liquidity risk and the Bank manages this risk throug

Group’s depositor profile is diverse leading to a more stable funding.
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AED’000 AED’000 AED’000 AED’000

The following tables analyse the Group’s financial assets and financial liabilities in accordance with categories of 

AED’000 AED’000 AED’000 AED’000 AED’000
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AED’000 AED’000 AED’000 AED’000 AED’000

The following tables analyse the Group’s financial assets and financial liabilities in accordance with categories of 

AED’000 AED’000 AED’000 AED’000

–
–
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AED’000 AED’000 AED’000 AED’000

–
–

–
–

–
AED’000 AED’000

AED’000 AED’000

parties in an arm’s length transaction. Consequently, differences can arise between the carrying values and fair value 
ial assets and liabilities. At 31 December, the carrying value of the Group’s financial assets and 

AED’000 AED’000 AED’000 AED’000

safety for the Bank’s

The Bank has a comprehensive internal capital adequacy assessment process (“ICAAP”) aimed at ensuring the Bank’s 
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ongoing adherence to established capital targets in support of the effective and prudent management of the Bank’s 

monitoring compliance with capital targets, with oversight provided by the Asset and Liability Committee (“ALCO”).  

levels commensurate with the risk profiles of the Bank, maintains strong credit ratings, and provides the Bank’s 

Supervisions (“BCBS”) and commonly referred to as Basel III.  Under Basel III, there are three primary risk
ss capital adequacy: Common Equity Tier 1 (“CET1”), Tier 1, and Total Capital, 

weighted assets (“RWA”).  

The Central Bank of UAE has announced a Countercyclical Capital Buffer (“CCB”) of 

Additionally, Central Bank of UAE regulation dated 22 April 2020 provides for a “Prudential Filter” that permits Banks 

 

257 258

Financial StatementsRAKBANK 2025 Annual Integrated Report



–

The Insurance subsidiary’s objectives when managing capital, are:

▪ 

▪ to protect its policyholders’ interests;
▪ to safeguard the Company’s ability to continue as a going concern so that it can continue to provide returns for 

▪ 

–

reduces the variability of the portfolio’s outcome.
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Group’s reinsurance program, bu

In calculating the estimated cost of unpaid claims (both reported and not), the Group’s estimation techniques are 

Ratio estimate is an important assumption in the estimation technique and is based on previous years’ 

The Group’s consolidated financial statements and its financial results are influenced by accounting policies, 

agement judgement for certain items are especially critical for the Group’s results and financial situation due to 

 Critical judgments in applying the group’s accounting policies 

the process of applying the Group’s accounting policies and that have the most significant effect on the amounts 

▪ 

Classification and measurement of financial assets depends on the results of the “solely payments of principal and 
interest” and the business model test. The Group determines the business model at a level that reflects how groups 

Monitoring is part of the Group’s continuous assessment of whether the business model for which the remaining 

▪ 
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 Critical judgments in applying the group’s accounting policies 

▪ 

▪ 

▪ 

▪ 

 

In measuring financial assets and liabilities, some of the Group’s assets and liabilities are measured at a fair value for 

 

 

 

 

 

results may differ from management’s estimates resulting in future changes in estimated liabilities.

statement of financial position and for the expected ultimate cost of claims incurred but not reported (“IBNR”) at 

 

 

 

Growth rates are based on the management’s assessment of the market share having regard to 

 

Profit margins are based on the management’s assessment of the performance potential of the cash generating unit 
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Growth rates are based on the management’s assessment of the market share having regard to the forecasted 

 

Profit margins are based on the management’s assessment of the performance potential of the cash generating unit 

 

 

The following are key estimations that the management has used in the process of applying the Group’s accounting 

▪ 

▪ 

▪ 

▪ 

 Critical judgments in applying the group’s accounting policies for “IFRS 16 – Leases”

the process of applying the Group’s accounting policies and that have 

 

nternal data is derived mostly from the Group’s quarterly claims reports and screening 
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the Group’s underwriting activities are carried out in the United Arab Emirates. In common with 

an ‘Asset Sale and Purchase Agreement’ to sell its merchant acquiring 

cost to sell as per the requirement of IFRS 5 “Non current Assets Held for Sale and Discontinued Operations”, and
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GRI Content Index

GRI standard Disclosure Location

GRI 2: General 
Disclosures 2021

2-1 Organisational details Page 25-27 (Who We Are)

2-2 Entities included in the 
organisation’s sustainability 
reporting

Page 7 (About our Annual Integrated Report)

2-3 Reporting period, frequency 
and contact point

Page 7 (About our Annual Integrated Report)

2-4 Restatements of information There were no restatements of information in the 
2025 report.

2-5 External assurance Page 144 - 149 (Independent auditor’s report to the 
shareholders of The National Bank of Ras Al-Khaimah 
(P.S.C))

2-6 Activities, value chain and 
other business relationships

Page 31 (Our Business Model)
Page 77 (Our Key Relationships)
Page 81 (Responsible Procurement)

2-7 Employees Page 83 - 89 (Building and Sustaining our Talent Pool)

2-9 Governance structure and 
composition

Page 107 - 108 (Governance, Transparency and 
Accountability)
Page 109 - 116 (Board of Directors)

2-10 Nomination and selection of 
the highest governance body

Page 208 - 210 (Board Nomination and Remuneration 
Committee (BNRC))

2-11 Chair of the highest 
governance body

Page 109 (Board of Directors)

2-12 Role of the highest 
governance body in overseeing the 
management of impacts

Page 71 - 73 (Our Sustainability Management 
Approach)

2-13 Delegation of responsibility 
for managing impacts

Page 71 -73 (Our Sustainability Management 
Approach)

2-14 Role of the highest 
governance body in sustainability 
reporting

Page 7 (About our Annual Integrated Report) 
Page 72 (Our Sustainability Management Approach)

2-15 Conflicts of interest Page 205 (Related parties)

2-16 Communication of critical 
concerns

Page 129 – 132 (Risk Management)

2-17 Collective knowledge of the 
highest governance body

Page 107 - 108 (Governance, Transparency and 
Accountability)

2-19 Remuneration policies Page 115 (Board members remuneration)
Page 205 (Related parties)

2-20 Process to determine 
remuneration

Page 208 - 210 (Board Nomination and Remuneration 
Committee (BNRC))

2-22 Statement on sustainable 
development strategy

Page 9 -10 (Chairman’s Statement)
Page 11 - 12 (CEO’s Statement)

Statement of use GRI 1 used

RAKBANK has reported the information cited in this GRI 
content index for the period from 1st January to 31st 
December 2025 with reference to the GRI Standards.

GRI 1: Foundation 2021

2-23 Policy commitments Page 73 (Vision 2031)
Page 103 (The road to Net zero)

2-24 Embedding policy 
commitments

Page 71 -73 (Our Sustainability Management 
Approach)

2-25 Processes to remediate 
negative impacts

Page 71 -73 (Our Sustainability Management 
Approach)

2-26 Mechanisms for seeking 
advice and raising concerns

Page 127 (Whistleblowing)

2-27 Compliance with laws and 
regulations

Page 127 (Compliance)

2-29 Approach to stakeholder 
engagement

Page 77 (Our Key Relationships)

GRI 3: Material 
Topics 2021

3-1 Process to determine material 
topics

Page 75 - 76 (Material Matters)

3-2 List of material topics Page 76 (Our Material Matters unpacked)

GRI 201: Economic 
Performance 
2016

3-3 Management of material topics Page 39 - 43 (Group Performance)

201-1 Direct economic value 
generated and distributed

Page 42 (Financial performance: Snapshot)

201-2 Financial implications and 
other risks and opportunities due 
to climate change

Page 79 (Social Finance Framework)

201-3 Defined benefit plan 
obligations and other retirement 
plans

Page 171 (Employee benefits)

GRI 204: 
Procurement 
Practices 2016

3-3 Management of material topics Page 81 (Responsible Procurement)

204-1 Proportion of spending on 
local suppliers

Page 81 (Responsible Procurement)

GRI 205: Anti-
corruption 2016

3-3 Management of material topics Page 132 (Group Internal Audit)
Page 127 (Compliance)

205-1 Operations assessed for 
risks related to corruption

Page 127 (Compliance)

205-2 Communication and training 
about anti-corruption policies and 
procedures

Page 127 (Compliance)

205-3 Confirmed incidents of 
corruption and actions taken

Page 132 (Group Internal Audit)
Page 127 (Compliance)

GRI standard Disclosure Location
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GRI standard Disclosure Location

GRI 207: Tax 2019 3-3 Management of material 
topics

Page 132 (Tax transparency)

207-1 Approach to tax Page 132 (Tax transparency)

207-2 Tax governance, control, 
and risk management

Page 132 (Tax transparency)

207-3 Stakeholder engagement 
and management of concerns 
related to tax

Page 132 (Tax transparency)

GRI 302: Energy 
2016

3-3 Management of material 
topics

Page 103 (The road to Net Zero)
Page 91 (Electricity consumption)

302-1 Energy consumption within 
the organisation

Page 103 (Electricity consumption)

302-2 Energy consumption 
outside of the organisation

Page 103 (Electricity consumption)

302-4 Reduction of energy 
consumption

Page 103 (Electricity consumption)

GRI 303: Water 
and Effluents 
2018

3-3 Management of material 
topics

Page 102 (Water consumption)

303-1 Interactions with water as a 
shared resource

Page 102 (Water consumption)

303-3 Water withdrawal Page 102 (Water consumption)

303-4 Water discharge Page 102 (Water consumption)

303-5 Water consumption Page 102 (Water consumption)

GRI 305: 
Emissions 2016

3-3 Management of material 
topics

Page 103 (The road to Net Zero)
Page 103 (Electricity consumption)
Page 103 (Emissions)

305-1 Direct (Scope 1) GHG 
emissions

Page 103 (Electricity consumption)

305-2 Energy indirect (Scope 2) 
GHG emissions

Page 103 (Electricity consumption)

305-4 GHG emissions intensity Page 103 (Emissions)

305-5 Reduction of GHG 
emissions

Page 103 (The road to Net Zero)

GRI 306: Waste 
2020

3-3 Management of material 
topics

Page 103 (Waste)

306-1 Waste generation and 
significant waste-related impacts

Page 103 (Waste)

306-2 Management of significant 
waste-related impacts

Page 103 (Waste)

306-3 Waste generated Page 103 (Waste)

306-4 Waste diverted from 
disposal

Page 103 (Waste)

306-5 Waste directed to disposal Page 103 (Waste)

GRI standard Disclosure Location

GRI 401: 
Employment 2016

3-3 Management of material 
topics

Page 83 - 89 (Building and Sustaining our Talent Pool)

401-1 New employee hires and 
employee turnover

Page 85 (New hires and turnover)

401-2 Benefits provided to full-
time employees that are not 
provided to temporary or part-
time employees

Page 86 (Remuneration, rewards and recognition)

401-3 Parental leave Page 87 (Parental Leave)

GRI 404: Training 
and Education 
2016

3-3 Management of material 
topics

Page 86 (Skills development and training 
programmes)

404-1 Average hours of training 
per year per employee

Page 86 (Skills development and training 
programmes)

404-2 Programmes for upgrading 
employee skills and transition 
assistance programmes

Page 86 (Skills development and training 
programmes)

404-3 Percentage of employees 
receiving regular performance and 
career development reviews

Page 86 (Skills development and training 
programmes)

GRI 405: Diversity 
and Equal 
Opportunity 2016

3-3 Management of material 
topics

Page 34 (Invest in our people and ongoing 
commitment to our community and ESG)
Page 89 (Diversity and inclusion)
Page 114 (Board gender diversity)

405-1 Diversity of governance 
bodies and employees

Page 84 – 85 (Workforce overview)
Page 114 (Board gender diversity)

405-2 Ratio of basic salary and 
remuneration of women to men

Page 89 (Diversity and inclusion)

GRI 413: Local 
Communities 
2016

3-3 Management of material 
topics

Page 91 - 99 (Corporate Social Responsibility)

GRI 418: Customer 
Privacy 2016

3-3 Management of material 
topics

Page 46 (Data management, customer privacy and 
cybersecurity)

271 272

AppendicesRAKBANK 2025 Annual Integrated Report



The National Bank of Ras Al-khaimah (P.S.C.)

Mohamed Bin Zayed Road, Exit 129
P.O. Box 5300
Ras Al-khaimah, UAE

Phone: +971 7-206-2222
Fax: +971 7-234-5454
Email: ir@rakbank.ae
www.rakbank.ae

Read Annual Report online.
https://www.rakbank.ae/en/about-us/investor-relations/financials/Reports

mailto:ir%40rakbank.ae%0D?subject=
https://www.rakbank.ae/en/about-us/investor-relations/financials/Reports

