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Directors’ report

The Board of Directors has the pleasure in presenting the audited consolidated financial statements of
Sharjah Cement & Industrial Development Co. (PJSC) ("the Company") and its subsidiaries
(collectively referred to as the "Group") for the year ended 31 December 2025.

Principal activities

The Group is engaged in the manufacture and supply of cement, dry mortar, paper sacks and plastic
ropes. The Group invests its surplus funds in investment securities, private equities and properties.
The Group operates from Sharjah, United Arab Emirates and sells its products in the UAE and certain
other countries in the Middle East, Africa and Asia.

Results for the year ended 31 December 2025

Consolidated statement of profit or loss of the Group for the year ended 31 December 2025 is presented
on page 8 and consolidated statement of financial position of the Group as of 31 December 2025 is
presented on page 10 of the consolidated financial statements.

The Group has reported sales of AED 782,600 thousand (2024: AED 680,146 thousand) while the net
profit for the year was AED 105,891 thousand (2024: Profit of AED 31,712 thousand). Shareholders’
equity at 31 December 2025 was AED 1,453,245 thousand (2024: AED 1,344,620 thousand).

Going concern basis

The Board of Directors has reasonable expectation that the Group has adequate resources to continue
its operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the consolidated financial statements for the year ended 31 December 2025.

Transactions with related Parties

The consolidated financial statements disclose related party transactions and balances in note 26. All
transactions are carried out as part of our normal course of business and in compliance with applicable
laws and regulations.

Auditors

Emnst & Young were appointed as the Group’s external auditors for the financial year ended 31
December 2025. A shareholder resolution is proposed to discharge them from their responsibilities for
the year ended 31 December 2025.

Ernst & Young have served as the Group’s auditors for six consecutive years. In accordance with
applicable regulatory requirements, a new audit firm will be appointed by the shareholders at the

forthcoming Annual General Meeting.
Q\ C A >

Chairman
5 March 2026
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Directors’ report

The Board of Directors has the pleasure in presenting the audited consolidated financial statements of
Sharjah Cement & Industrial Development Co. (PJSC) ("the Company") and its subsidiaries
(collectively referred to as the "Group") for the year ended 31 December 2025.

Principal activities

The Group is engaged in the manufacture and supply of cement, dry mortar, paper sacks and plastic
ropes. The Group invests its surplus funds in investment securities, private equities and properties.
The Group operates from Sharjah, United Arab Emirates and sells its products in the UAE and certain
other countries in the Middle East, Africa and Asia.

Results for the year ended 31 December 2025

Consolidated statement of profit or loss of the Group for the year ended 31 December 2025 is presented
on page 8 and consolidated statement of financial position of the Group as of 31 December 2025 is
presented on page 10 of the consolidated financial statements.

The Group has reported sales of AED 782,600 thousand (2024: AED 680,146 thousand) while the net
profit for the year was AED 105,891 thousand (2024: Profit of AED 31,712 thousand). Shareholders’
equity at 31 December 2025 was AED 1,453,245 thousand (2024: AED 1,344,620 thousand).

Going concern basis

The Board of Directors has reasonable expectation that the Group has adequate resources to continue
its operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the consolidated financial statements for the year ended 31 December 2025.

Transactions with related Parties

The consolidated financial statements disclose related party transactions and balances in note 26. All
transactions are carried out as part of our normal course of business and in compliance with applicable
laws and regulations.

Auditors

Emnst & Young were appointed as the Group’s external auditors for the financial year ended 31
December 2025. A shareholder resolution is proposed to discharge them from their responsibilities for
the year ended 31 December 2025.

Ernst & Young have served as the Group’s auditors for six consecutive years. In accordance with
applicable regulatory requirements, a new audit firm will be appointed by the shareholders at the

forthcoiing Annual General Meeting.
Chairman \ (A
5 March 2026\W
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT & INDUSTRIAL DEVELOPMENT CO. (PJSC)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Sharjah Cement & Industrial Development
Co. PJSC (the “Company™), and its subsidiaries (together referred to as the “Group’), which comprise
the consolidated statement of financial position as at 31 December 2025, and the consolidated
statement of profit or loss, consolidated statement of comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows for the year then ended, and notes to
the consolidated financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2025, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards Board (IASB).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the Group in accordance
with the International Ethics Standards Board for Accountants’ International Code of Ethics for
Professional Accountants (including International Independence Standards) (IESBA Code), as
applicable to audits of financial statements of public interest entities, together with the ethical
requirements that are relevant to our audit of the consolidated financial statements in the United Arab
Emirates, and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. For each matter below,
our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the
consolidated financial statements section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures designed to respond to our assessment
of the risks of material misstatement of the consolidated financial statements. The results of our audit
procedures, including the procedures performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial statements.

A branch of a member firm of Ernst & Young Global Limited
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT & INDUSTRIAL DEVELOPMENT CO. (PJSC) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Key audit matter
Revenue recognition

How the Matter Was Addressed in the Audit

During the year ended 31 December 2025 the The work that we performed to address this key

Group has recognized
782,600 thousand from sales.

The Group recognizes the revenue at a point in
time when the customer obtains control over
the goods and this is done upon delivery of the
goods to the customer / acceptance by the
customer and issuance of the sales invoice.

Revenue recognition is considered a key audit
matter as this requires management to
substantiate the fact that the control over the
good is transferred at time of delivery and the
amount of revenue is determined in accordance
with IFRS 15 "Revenue from contract with
customers".

The Group focuses on revenue as a core
indicator for measuring the performance and
consequently this could create an incentive for
revenue to be recognized before the control has
been transferred or revenue recognition with
more than its actual value and recorded in
incorrect period.

A branch of a member firm of Ernst & Young Global Limited

revenue of AED audit matter included the following procedures.

We evaluated the Group's accounting policies
related to recognition of revenue from sales as
well as assessing compliance with the
requirements of IFRS 15 Revenue from
contract with customers.

We assessed the design and operating
effectiveness of the internal controls related to
revenue recognition.

We performed substantive audit procedures
which included substantive analytical
procedures by comparing amounts of
revenues, gross margin analysis, prices and
quantities sold during the current year
compared to the previous year and determine
whether there are any significant trends or
fluctuations.

We performed testing of revenue transactions
on sample basis, to verify the occurrence of the
sales from the supporting documents and to
assess that the revenue was recorded with
correct amount.

We performed the cutoff testing to verify that
the revenue was recorded in correct period.

We assessed the adequacy of the disclosures in
the financial statements relating to this matter
in line with the requirements of IFRS.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT AND INDUSTRIAL DEVELOPMENT CO. (PJSC) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Key audit matter
Existence and valuation of inventories

How the Matter Was Addressed in the Audit

Inventories comprises 13.8% of Group’s The work that we performed to address this key
audit matter included the following procedures.

total assets as on 31 December 2025.

Inventories on hand comprise of purchased
raw materials consisting mainly of
limestone, coal, slag, gypsum, petcoke,
iron ore and shale, and work in progress
comprising mainly of clinkers which are
stored in purpose built shed and stockpiles.
Since the weighing of these inventories is
not practicable, management appoints an
external  surveyor to assess the
reasonableness of the quantities on hand at
the year-end by obtaining measurements of
the stockpiles and converting these
measurements to unit of volumes by using
an angle of repose and the bulk density.

Management has relied upon expert for
physical verification of inventory. Due to
the significance of the inventory balances
and related estimations involved in
existence and valuation of the same, this is
considered a key audit matter.

A branch of a member firm of Ernst & Young Global Limited

We observed the physical inventory count
performed by management’s expert. We
observed the measurements of stockpiles
during the physical count and reviewed the
conversion to the unit of volumes. We also
obtained and reviewed the inventory count
report of external surveyor’s for the major
stock items.

We inquired of the management to understand
the procedures undertaken as a part of the
inventory review and assessment of allowance
for slow moving inventory.

We evaluated the analysis and assessment
made by the management with respect to the
carrying value of slow and obsolete
inventories considering the expected demand
and market value related to the finished goods.

We tested the valuation of yearend inventory
for a sample of selected inventory items,
including review of judgements considered
regarding obsolescence and net realizable
value.

We tested the ageing of the inventory for the
sample of selected inventory items.

We assessed the adequacy of the disclosures
in the financial statements relating to this
matter in line with the requirements of IFRS.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT AND INDUSTRIAL DEVELOPMENT CO. (PJSC) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Other information
Other information consists of Directors’ Report, other than the consolidated financial statements and
our auditor’s report thereon. Management is responsible for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do
not and will not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based on the work we have performed on the
other information, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards and in compliance with the applicable
provisions of the Company’s Articles of Association and UAE Federal Decree Law No. 32 of 2021,
as amended, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

A branch of a member firm of Ernst & Young Global Limited
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT AND INDUSTRIAL DEVELOPMENT CO. (PJSC) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Auditor’s responsibilities for the audit of the consolidated financial statements (continued)
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

* Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current year and
are therefore the key audit matters. We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

A branch of a member firm of Ernst & Young Global Limited
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
SHARJAH CEMENT AND INDUSTRIAL DEVELOPMENT CO. (PJSC) (continued)

Report on other legal and regulatory requirements

Further, as required by the UAE Federal Decree Law No. (32) of 2021, as amended, we report that
for the year ended 31 December 2025:

vi)

vii)

the Group has maintained proper books of account;
we have obtained all the information we considered necessary for the purposes of our audit;

the consolidated financial statements have been prepared and comply, in all material respects,
with the applicable provisions of the Company’s Articles of Association and the UAE Federal
Law No. 32 of 2021, as amended,

the financial information included in the Directors’ report is consistent with the books of account
of the Group;

investments in shares and stocks during the year ended 31 December 2025, are disclosed in note
12 to the consolidated financial statements;

note 26 reflects material related party transactions and the terms under which they were
conducted,

based on the information that has been made available to us, nothing has come to our attention
which causes us to believe that the Group has contravened during the financial year ended
31 December 2025 any of the applicable provisions of the UAE Federal Law No. 32 of 2021, as
amended, or of its Articles of Association which would have a material impact on its activities
or its consolidated financial position; and

viii) note 31 reflects the social contributions made during the year.

Ernst & Young Middle East (Sharjah Branch)

Wardah Ebrahim
Registration No.: 1258

5 March 2026

Sharjah, United Arab Emirates

A branch of a member firm of Ernst & Young Global Limited



Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
For the year ended 31 December 2025

2025 2024

Notes AED’000 AED’000
Revenue from contract with customers 5 782,600 680,146
Cost of sales (636,140) (610,765)
Gross profit 146,460 69,381
Administrative and general expenses (26,857) (20,914)
Selling and distribution expenses (8,504) (7,627)
Investment income 6 24,048 19,156
Finance expenses 8 (27,286) (29,121)
Reversal of impairment loss on investment properties 10 1,614 -
Other income 5,124 2,888
PROFIT BEFORE TAX 8 114,599 33,763
Income tax expense 7 (8,708) (2,051)
PROFIT FOR THE YEAR 105,891 31,712
Profit attributable to:
Equity holder of the parent 105,891 31,712

Basic and diluted earnings per share (AED) 22 0.174 0.052

The attached notes 1 to 32 form part of these consolidated financial statements.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF TOTAL COMPREHENSIVE INCOME
For the year ended 31 December 2025

2025 2024

Notes AED’000 AED’000
Profit for the year 105,891 31,712
Other comprehensive income:
Items that will not be reclassified to profit or loss
in subsequent periods:
Investments carried at FVTOCI — net change in fair value 12 36,646 15,772
Deferred tax on fair value change 7 (499) (148)
Other comprehensive income for the year 36,147 15,624
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 142,038 47,336
Total comprehensive income attributable to:
Equity holders of the parent 142,038 47,336

The attached notes 1 to 32 form part of these consolidated financial statements.

9



Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 31 December 2025

2025 2024
Notes AED’000 AED 000
ASSETS
Non-current assets
Property, plant and equipment 9 939,492 882,891
Investment properties 10 236,303 241,982
Investments carried at FVTOCI 12 203,730 167,253
Deferred tax asset, net 7 276 325
1,379,801 1,292,451
Current assets
Inventories 13 293,686 287,439
Trade and other receivables 14 333,602 265,217
Investments carried at FVTPL 12 53,675 38,310
Bank balances and cash 15 71,958 42,967
Asset held for sale 11 - 47,293
752,921 681,226
TOTAL ASSETS 2,132,722 1,973,677
EQUITY AND LIABILITIES
Equity
Share capital 19 608,254 608,254
Statutory reserve 20 334,091 334,091
General reserve 21 246,373 226,373
Fair value reserve 12 82,661 46,514
Proposed dividend 24 60,826 30,413
Retained earnings 121,040 98,975
Total equity 1,453,245 1,344,620
Non-current liabilities
Long term borrowings 17 103,064 94,389
Provision for staff terminal benefits 18 33,657 33,379
Deferred tax liability 7 647 148
137,368 127,916
Current liabilities
Trade and other payables 16 200,530 220,435
Short term borrowings 17 341,579 280,706
542,109 501,141
Total liabilities 679,477 629,057
TOTAL EQUITY AND LIABILITIES 2,132,722 1,973,677

These consolidated financial statements were approved and authorized for issue on behalf of the Board of Directors
on 5 March 2026.

% W
Chairm (CHiEt Executive

The attached notes 1 to 32 form part of these consolidated financial statements.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 December 2025

2025 2024
Notes AED’000 AED’000
OPERATING ACTIVITIES
Profit before tax 114,599 33,763
Adjustments for:
Depreciation on property, plant and equipment 9 78,780 71,534
Depreciation on investment properties 10 7,905 7,874
Allowance for expected credit loss 14 1,750 1,350
Provision for slow moving inventory 13 (1,600) 3,269
Provision for staff terminal benefits 18 2,764 3,876
Gain on disposal of property, plant and equipment (81) (55)
Reversal of Impairment loss on investment property 10 (1,614) -
Rental income from investment properties 10 (14,883) (13,362)
Forex loss on sale of held for sale investment 6 1,484 -
Gain on change in fair value of investments carried at FVTPL 12 (9,612) (6,548)
Dividend income 6 (7,897) (6,713)
Finance expense 8 27,286 29,121
198,881 124,109
Working capital adjustments:
- inventories 13 (4,647) 22,617
- trade and other receivables 14 (70,135) (26,065)
- trade and other payables 16 (16,195) 81,784
107,904 202,445
Staff terminal benefits paid 18 (2,486) (2,219)
Interest paid on borrowings (26,318) (30,549)
Income tax paid 7 (2,230) -
Net cash generated from operating activities 76,870 169,677
INVESTING ACTIVITIES
Acquisition of property, plant and equipment 9 (135,381) (78,288)
Additions to investment property 10 (612) (534)
Proceeds from disposal of property, plant and equipment 226 147
Purchase of investments carried at FVTOCI 12 (1,763) (1,764)
Proceeds from disposal of investments carried at FVTOCI 12 1,932 7,452
Proceeds from disposal of held for sale investment 11 31,557 -
Dividend income received 6 7,897 6,713
Rental income from investment property 10 14,883 13,362
Purchase of investments carried at FVTPL 12 (5,753) -
Net cash used in investing activities (87,014) (52,912)
FINANCING ACTIVITIES
Repayment of borrowings 28 (668,993) (682,622)
Proceeds from borrowings 28 738,541 589,278
Dividend paid 24 (30,413) -
Net cash generated from/(used in) financing activities 39,135 (93,344)
NET INCREASE IN CASH AND CASH EQUIVALENTS 28,991 23,421
Cash and cash equivalents at the beginning of the year 42,967 19,546
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 71,958 42,967
Cash and cash equivalents comprise:

Bank balances and cash in hand 15 71,958 42,967

The attached notes 1 to 32 form part of these consolidated financial statements.
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Sharjah Cement and Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2025

Share Statutory General Fair value Retained Proposed
capital reserve reserve reserve earnings dividend Total
AED’ 000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
At 1 January 2025 608,254 334,091 226,373 46,514 98,975 30,413 1,344,620
Total comprehensive income for the year
Profit for the year - - - - 105,891 - 105,891
Other comprehensive income for the year - - - 36,147 - - 36,147
Total comprehensive income for the year - - - 36,147 105,891 - 142,038
Transaction with owners of the Company
Dividend paid (note 24) - - - - - (30,413) (30,413)
Proposed dividend (note 24) - - - - (60,826) 60,826 -
Transfer to general reserve (note 21) - - 20,000 - (20,000) - -
Directors’ remuneration (note 26) - - - - (3,000) - (3,000)
- - 20,000 - (83,826) 30,413 (33,413)
At 31 December 2025 608,254 334,091 246,373 82,661 121,040 60,826 1,453,245

The attached notes 1 to 32 form part of these consolidated financial statements.
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Sharjah Cement and Industrial Development Co. (PJSC) and its subsidiaries

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued)
For the year ended 31 December 2025

Share Statutory General Fair value Retained Proposed
capital reserve reserve reserve earnings dividend Total
AED’ 000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
At 1 January 2024 608,254 334,091 226,373 26,040 104,026 - 1,298,784
Total comprehensive income for the year
Profit for the year - - - - 31,712 - 31,712
Other comprehensive income for the year - - - 15,624 - - 15,624
Total comprehensive income for the year - - - 15,624 31,712 - 47,336
Transaction with owners of the Company
Proposed dividend (note 24) - - - - (30,413) 30,413 -
Directors’ remuneration (note 26) - - - - (1,500) - (1,500)
- - - - (31,913) 30,413 (1,500)
Other equity movement
Transfer of realised loss from fair value reserve to
retained earnings on disposal of investments
carried at FVTOCI (note 12) - - - 4,850 (4,850) - -
Total other equity movement - - - 4,850 (4,850) - -
At 31 December 2024 608,254 334,091 226,373 46,514 98,975 30,413 1,344,620

The attached notes 1 to 32 form part of these consolidated financial statements.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2025

1 REPORTING ENTITY

Sharjah Cement and Industrial Development Co. (PJSC) (“the Company”) was incorporated in Sharjah, United Arab
Emirates in 1977 under an Emiri Decree issued by H.H The Ruler of Sharjah and has since been registered as a public
joint stock company. The registered office of the Company is P.O. Box 2083 Sharjah, United Arab Emirates. The
shares of the Company are listed on Abu Dhabi Securities Market.

The consolidated financial statements as at and for the year ended 31 December 2025 (“the current year”) comprises
the financial statements of the Company and its subsidiary (collectively referred to as “the Group™).

The Group is engaged in the manufacture and supply of cement, paper sacks, dry mortar products, plastic ropes and
ready mix concrete. The Group invests its surplus funds in investment securities, private equities, and properties. The
Group operates from Sharjah, United Arab Emirates and sells its products in the UAE and certain other countries in
the Middle East, Africa and Asia.

2 BASIS OF PREPARATION

Statement of compliance

The consolidated financial statements have been prepared in accordance with the International Financial Reporting
Standards (“IFRSs”) as issued by the International Accounting Standard Board (IASB) and comply with relevant
Articles of the Company and the UAE Federal Decree Law No. (32) of 2021, as amended.

Details of the Group’s material accounting policies are included in Note 4.

Basis of measurement

The consolidated financial statements have been prepared on the historical cost basis except for investments carried
at fair value through other comprehensive income (“FVTOCI”), investments carried at fair value through profit or
loss (“FVTPL”) and derivative financial instruments which are measured at fair value.

Functional and presentation currency
These consolidated financial statements are presented in United Arab Emirate Dirham (“AED”), which is the Group’s
functional currency. All amounts have been rounded to the nearest thousand, unless otherwise indicated.

Use of judgments and estimates

In preparing these consolidated financial statements, management has made judgments, estimates and assumptions
that affect the application of the Group’s accounting policies and the reported amounts of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised
prospectively.

Information about judgments, assumptions and estimation uncertainties in applying accounting policies that have the
most significant effect on the amounts recognised in the consolidated financial statements is discussed in note 29.

Measurement of fair values
A number of the Group’s accounting policies and disclosures require the measurement of fair values, for both financial
and non-financial assets and liabilities.

The Group has an established control framework with respect to the measurement of fair values. This includes a
management team that has overall responsibility for overseeing all significant fair value measurements, including
Level 3 fair values. The management team regularly reviews significant unobservable inputs and valuation
adjustments.

If third party information is used to measure fair values, then the management team assesses the evidence obtained
from the third parties to support the conclusion that such valuations meet the requirements of IFRS, including the
level in the fair value hierarchy in which such valuations should be classified.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

2 BASIS OF PREPARATION (continued)

Measurement of fair values (continued)

When measuring the fair value of an asset or a liability, the Group uses market observable market data as far as
possible. Fair values are categorized into different levels in a fair value hierarchy based on the inputs used in valuation
techniques as follows:

e Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

e Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or liability fall into different levels of the fair value hierarchy,
then the fair value measurement is categorized in its entirety in the same level of the fair value hierarchy as the lowest
level input that is significant to the entire measurement.

The Group recognizes transfers between levels of the fair value hierarchy at the end of the reporting period during
which the change has occurred. Further information about the assumptions made in measuring fair values is included
in note 10 — Investment properties and note 12 — Investments.

Basis of consolidation
The Group comprises of the Company and the under-mentioned subsidiary companies.

Subsidiary Principal activity Country of Ownership
incorporation
2025 2024
Gulf Rope & Plastic Products  Rope and plastic United Arab Emirates 100% 100%
Co. LLC products
Sharjah Ready Mix Concrete  Ready mix concrete United Arab Emirates 100% -
Products Co. L.L.C.SP manufacturing

During the year ended 31 December 2025, the Group incorporated a new wholly-owned subsidiary. The newly formed
entity is engaged in the manufacturing and sale of ready mix concrete. Financial results have been consolidated from
the date of incorporation.

Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement with the
investee and has the ability to affect those returns through its power over the investee. Specifically, the Group controls
an investee if, and only if, the Group has:

»  Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities of the
investee)

»  Exposure, or rights, to variable returns from its involvement with the investee

»  The ability to use its power over the investee to affect its returns

Generally, there is a presumption that a majority of voting rights result in control. To support this presumption and
when the Group has less than a majority of the voting or similar rights of an investee, the Group considers all relevant
facts and circumstances in assessing whether it has power over an investee, including:

»  The contractual arrangement with the other vote holders of the investee
* Rights arising from other contractual arrangements
» The Group’s voting rights and potential voting rights

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction.
If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities, non-

controlling interest and other components of equity while any resultant gain or loss is recognised in profit or loss.
Any investment retained is recognised at fair value.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

3 CHANGES IN MATERIAL ACCOUNTING POLICIES

The accounting policies adopted in the preparation of the consolidated financial statements are consistent with those
followed in the preparation of the Group’s annual consolidated financial statements for the year ended 31 December
2023 except for the adoption of new standards and interpretations effective as of 1 January 2024.

New standards, interpretations and amendments

The Group applied for the first-time certain standards and amendments, which are effective for annual periods
beginning on or after 1 January 2025 as noted below; (unless otherwise stated). The Group has not early adopted any
other standard, interpretation or amendment that has been issued but is not yet effective.

e Lack of exchangeability — Amendments to IAS 21

The amendments and interpretations apply for the first time in 2025, but do not have any material impact on the
consolidated financial statements of the Group.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, as at 31 December 2025 are
disclosed below. The Group intends to adopt these new and amended standards and interpretations, if applicable,
when they become effective. Majority of the amendments below are not expected to have a material impact on the
Group’s consolidated financial statements.

e Classification and Measurement of Financial Instruments — Amendments to IFRS 9 and IFRS 7 (effective
from annual periods beginning on or after 1 January 2026)

e IFRS 19 Subsidiaries without Public Accountability: Disclosures (effective from annual periods beginning
on or after 1 January 2027)

e IFRS 18 Presentation and Disclosure in Financial Statements (effective from annual periods beginning on
or after 1 January 2027)

e Annual Improvements to IFRS Accounting Standards - Volume 11 (effective from annual periods beginning
on or after 1 January 2026)

4 MATERIAL ACCOUNTING POLICIES

The Group has consistently applied the following accounting policies to all periods presented in these consolidated
financial statements, except if mentioned otherwise (refer also note 3).

Business combinations

The Group accounts for business combination using the acquisition method when the control is transferred to the
Group. The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net
assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain purchase is
recognized in the profit or loss immediately. Transaction costs are expensed as incurred, except if related to the issue
of debt or equity securities.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to, or has rights to,
variable returns from its involvement with the entity and has the ability to affect those returns through its power over
the entity. The financial statements of subsidiaries are included in the consolidated financial statements from the date
on which control commences until the date on which control ceases.

Non-controlling interests

Non-controlling interests (“NCI”) are measured initially at their proportionate share of the acquiree’s identifiable net
assets at the date of acquisition. Changes in the Group’s interest in a subsidiary that do not result in a loss of control
are accounted for as equity transactions.

Loss of control

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any
related non-controlling interest and other components of equity. Any resulting gain or loss is recognized in profit or
loss. Any interest retained in the former subsidiary is measured at fair value when control is lost.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Business combinations (continued)

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealized income and expenses arising from intra-group transactions,
are eliminated. Unrealised gains arising from transactions with equity-accounted investees are eliminated against the
investment to the extent of the Group’s interest in the investee. Unrealized losses are eliminated in the same way as
unrealized gains, but only to the extent that there is no evidence of impairment.

Revenue recognition
Revenue is measured based on the consideration specified in a contract with a customer. The Group recognises
revenue when it transfers control over a good or service to a customer.

The Group recognises revenue based on a five-step model as set out in IFRS 15:

Step 1 Identify the contract(s) with a customer: A contract is defined as an agreement between two or more parties
that creates enforceable rights and obligations and sets out the criteria for every contract that must be met.
Step 2 Identify the performance obligations in the contract: A performance obligation is a promise in a contract

with a customer to transfer a good or service to the customer.

Step 3 Determine the transaction price: The transaction price is the amount of consideration to which the Group
expects to be entitled in exchange for transferring promised goods or service to a customer, excluding
amounts collected on behalf of third parties.

Step 4 Allocate the transaction price to the performance obligations in the contract: For a contract that has more
than one performance obligation, the Group will allocate the transaction price to each performance
obligation in an amount that depicts the amount of consideration to which the Group expects to be entitled
in exchange for satisfying each performance obligation.

Step 5 Recognise revenue when (or as) the entity satisfies a performance obligation.

The Group satisfies a performance obligation and recognises revenue over time, if one of the following criteria is

met:

1. The customer simultaneously receives and consumes the benefits provided by the Group's performance as the
Group performs;

2. The Group's performance creates or enhances an asset that the customer controls as the asset is created or
enhanced; or
3. The Group's performance does not create an asset with an alternative use to the Group and the Group has an

enforceable right to payment for performance completed to date.

For performance obligations where one of the above conditions are not met, revenue is recognised at the point in time
at which performance obligation is satisfied.

When the Group satisfies a performance obligation by delivering the promised goods or services, it creates a contract
asset based on the amount of consideration earned by the performance. A contract asset becomes contract receivable
when the Group’s right to the consideration is unconditional, which is the case when only the passage of time is
required before payment of the consideration is due. Where the amount of consideration received from a customer
exceeds the amount of revenue recognised, this gives rise to a contract liability.

In determining the transaction price, the Group considers the effects of variable consideration, the existence of
significant financing components, non-cash consideration, and consideration payable to the customer (if any).

If the consideration in a contract includes a variable amount, the Group estimates the amount of consideration to
which it will be entitled in exchange for transferring the goods to the customer. The variable consideration is estimated
at contract inception and constrained until it is highly probable that a significant revenue reversal in the amount of
cumulative revenue recognised will not occur when the associated uncertainty with the variable consideration is
subsequently resolved.

When a significant financing component is identified the Group is required to adjust the promised amount of
consideration for the effects of the time value of money. This is because the Group is required to recognise revenue
at an amount that reflects the price that the customer would have paid for the promised goods or services if the
customer had paid in cash for those goods or services when (or as) they transfer to the customer.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Revenue recognition (continued)

Sale of goods

Revenue is recognised when the goods are delivered and have been accepted by customers at their premises. For
contracts that permit the customer to return an item, revenue is recognised to the extent that it is highly probable that
a significant reversal in the amount of cumulative revenue recognised will not occur. Therefore, the amount of revenue
recognised is adjusted for expected returns, which are estimated based on the historical data. In these circumstances,
a refund liability i.e., the amount not included in the transaction price and a right to recover returned goods asset and
corresponding adjustment to cost of sales are recognised.

The right to recover returned goods asset is measured at the former carrying amount of the inventory less any expected
costs to recover goods. The refund liability is included in other payables and the right to recover returned goods is
included in inventory. The Group reviews its estimate of expected returns at each reporting date and updates the
amounts of the asset and liability accordingly.

Rental income
Rental income from investment property is recognised as other revenue on a straight-line basis over the term of the
lease. Lease incentives granted are recognised as an integral part of the total rental income, over the term of the lease.

Finance expenses
The Group’s finance expenses comprises interest expenses on borrowings. Finance expense is recognised using the
effective interest method.

The ‘effective interest rate’ is the rate that exactly discounts estimated future cash payments through the expected life
of the financial instrument to:

e the gross carrying amount of the financial asset; or
e the amortised cost of the financial liability.

In calculating interest expense, the effective interest rate is applied to the amortised cost of the liability.

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes
a substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the asset. All
other borrowing costs are expensed in the period in which they occur.

Property, plant and equipment

Recognition and measurement

Items of property, plant and equipment are measured at cost, which includes capitalized borrowing costs, less
accumulated depreciation and any accumulated impairment losses. Cost includes expenditures that are directly
attributable to the acquisition of the asset. The cost of self-constructed assets includes the cost of materials and direct
labor, any other costs directly attributable to bringing the assets to a working condition for its intended use.

If significant parts of an item of property, plant and equipment have different useful lives, then they are accounted for
as separate items (major components) of property, plant and equipment.

Any gain or loss on disposal of an item of property, plant and equipment is recognised in profit or loss.

Subsequent expenditure
Subsequent expenditure is capitalised only if it is probable that the future economic benefits associated with the
expenditure will flow to the Group.

Capital work in progress
Capital work in progress is stated at cost less any impairment losses and not depreciated until such time the assets are
available for use.

18



Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Property, plant and equipment (continued)

Depreciation

Items of property, plant and equipment are depreciated from the date that they are available for use. Depreciation is
calculated to write off the cost of items of property, plant and equipment less their estimated residual values using the
straight-line method over their estimated useful lives and is generally recognised in profit or loss. Land is not
depreciated.

The estimated useful lives of property, plant and equipment for current and comparative periods are as follows:

Useful Life
(years)

Asset
Freehold buildings 20-25
Plant and machinery 5-30
Furniture and equipment 5
Motor vehicles 3-5
Quarry costs 15

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate.

Reclassification to investment properties

When the use of a property changes from owner-occupied to investment property, the property is reclassified as
investment property considering that the accounting policy for investment property is the ‘Cost Model’ in accordance
with 1AS 40.

Investment property

Investment properties are properties which are held either to earn rental income or for capital appreciation or for both.
Investment properties are accounted for using the cost model. Under the cost model, investment properties are stated
at cost less accumulated depreciation and impairment losses, if any.

The cost of replacing a part of an item of investment property is recognised in the carrying amount of the item if it is
probable that the future economic benefits embodied within the part will flow to the Group, and its cost can be
measured reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day maintenance
of investment property are recognised in profit or loss as incurred.

The depreciation on buildings is charged on straight line basis over their estimated useful lives of 25 years. The
depreciation method, estimation of useful lives and residual values are reassessed at the reporting date. Land is not
depreciated.

Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds from
disposal and the carrying amount of the property) is recognised in profit or loss.

Inventories

Inventories are measured at the lower of cost and net realisable value. Net realisable value is the estimated selling
price in the ordinary course of business, less the estimated costs of completion and selling expenses. Cost is
determined as follows:

Raw material, stores and spares and semi-finished goods purchased
The cost includes insurance, freight and other incidental charges incurred in acquiring the inventories and bringing
them to their present location and condition. Valuation is determined on a weighted average basis.

Raw materials produced locally, work in progress and finished goods
The cost includes cost of direct materials and direct labour plus an appropriate share of production overheads based
on normal operating capacity. Valuation is determined on a weighted average basis.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)

Assets held for sale

Non-current assets, or disposal groups comprising assets and liabilities, are classified as held-for sale if it is highly
probable that they will be recovered primarily through sale rather than through continuing use. The criteria for held
for sale classification is regarded as met only when the sale is highly probable, and the asset or disposal group is
available for immediate sale in its present condition. Actions required to complete the sale should indicate that it is
unlikely that significant changes to the sale will be made or that the decision to sell will be withdrawn. Management
must be committed to the plan to sell the asset and the sale expected to be completed within one year from the date
of the classification.

Such assets, or disposal groups, are generally measured at the lower of their carrying amount and fair value less costs
to sell. Any impairment loss on a disposal group is allocated first to goodwill, and then to the remaining assets and
liabilities on a pro rata basis, except that no loss is allocated to inventories, financial assets, investment property,
which continue to be measured in accordance with the Group’s other accounting policies. Impairment losses on initial
classification as held-for-sale or held-for distribution and subsequent gains and losses on remeasurement are
recognized in profit or loss.

Once classified as held for sale, property, plant and equipment are no longer amortized or depreciated, and any equity
accounted investee is no longer equity accounted.

Financial instruments

Recognition and initial measurement

Trade receivables and debt securities issued are initially recognised when they are originated. All other financial
assets and financial liabilities are initially recognised when the Group becomes a party to the contractual provisions
of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component) or financial liability is
initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly attributable to its
acquisition or issue. A trade receivable without a significant financing component is initially measured at the
transaction price.

Dividend income and return on investments in securities

Dividend income is recognised in profit or loss on the date on which the Group’s right to receive payment is
established (provided that it is probable that the economic benefits will flow to the Group and the amount of income
can be measured reliably).

Classification and subsequent measurement

Financial assets
On initial recognition, a financial asset is classified as measured at: amortised cost; FVTOCI — debt investment;
FVTOCI - equity investment; or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its business model
for managing financial assets, in which case all affected financial assets are reclassified on the first day of the first
reporting period following the change in the business model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at
FVTPL:

e itis held within a business model whose objective is to hold assets to collect contractual cash flows; and
its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding.

A debt investment is measured at FVTOCI if it meets both of the following conditions and is not designated as at
FVTPL:

e itis held within a business model whose objective is achieved by both collecting contractual cash flows and
selling financial assets; and
its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)
Classification and subsequent measurement (continued)

Assessment whether contractual cash flows are solely payments of principal and interest

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial recognition.
‘Interest’ is defined as consideration for the time value of money and for the credit risk associated with the principal
amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk
and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group considers the
contractual terms of the instrument. This includes assessing whether the financial asset contains a contractual term
that could change the timing or amount of contractual cash flows such that it would not meet this condition. In making
this assessment, the Group considers:

contingent events that would change the amount or timing of cash flows;

terms that may adjust the contractual coupon rate, including variable-rate features;

prepayment and extension features; and

terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments of principal and interest criterion if the prepayment
amount substantially represents unpaid amounts of principal and interest on the principal amount outstanding, which
may include reasonable compensation for early termination of the contract. Additionally, for a financial asset acquired
at a discount or premium to its contractual par amount, a feature that permits or requires prepayment at an amount
that substantially represents the contractual par amount plus accrued (but unpaid) contractual interest (which may also
include reasonable compensation for early termination) is treated as consistent with this criterion if the fair value of
the prepayment feature is insignificant at initial recognition.

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably elect to present
subsequent changes in the investment’s fair value in other comprehensive income. This election is made on an
investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVTOCI as described above are measured at
FVTPL. This includes all derivative financial assets. On initial recognition, the Group may irrevocably designate a
financial asset that otherwise meets the requirements to be measured at amortised cost or at FVTOCI as at FVTPL if
doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Subsequent measurement and gains and losses:

These assets are subsequently measured at fair value. Net gains and losses,

Financial assets at FVTPL including any interest or dividend income, are recognised in profit or loss.

These assets are subsequently measured at amortised cost using the effective
Financial assets at amortised interest method. The amortised cost is reduced by impairment losses. Interest
Cost income, foreign exchange gains and losses and impairment are recognised in profit
or loss. Any gain or loss on derecognition is recognised in profit or loss.

These assets are subsequently measured at fair value. Interest income calculated
using the effective interest method, foreign exchange gains and losses and
impairment are recognised in profit or loss. Other net gains and losses are
recognised in OCI. On derecognition, gains and losses accumulated in OCI are
reclassified to profit or loss.

These assets are subsequently measured at fair value. Dividends are recognised as
income in profit or loss unless the dividend clearly represents a recovery of part of
the cost of the investment. Other net gains and losses are recognised in OCI and
are never reclassified to profit or loss.

Debt investments at FVTOCI

Equity investments at FVTOCI

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost or FVTPL. A financial liability is classified as at
FVTPL if itis classified as held-for-trading, it is a derivative or it is designated as such on initial recognition. Financial
liabilities at FVTPL are measured at fair value and net gains and losses, including any interest expense, are recognised
in profit or loss. Other financial liabilities are subsequently measured at amortised cost using the effective interest
method. Interest expense and foreign exchange gains and losses are recognised in profit or loss. Any gain or loss on
derecognition is also recognised in profit or loss.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)
Derecognition

Financial assets

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire,
or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks
and rewards of ownership of the financial asset are transferred or in which the Group neither transfers nor retains
substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

The Group enters into transactions whereby it transfers assets recognised in its statement of financial position, but
retains either all or substantially all of the risks and rewards of the transferred assets. In these cases, the transferred
assets are not derecognised.

Financial liabilities

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or expire.
The Group also derecognises a financial liability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial liability based on the modified terms is recognised
at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the
consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in profit or loss.

Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position
when, and only when, the Group currently has a legally enforceable right to set off the amounts and it intends either
to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Bank balances and cash

Cash and short-term deposits in the statement of financial position comprise cash at banks and on hand and short-
term highly liquid deposits with a maturity of three months or less, that are readily convertible to a known amount of
cash and subject to an insignificant risk of changes in value.

Provisions

A provision is recognized if, as a result of a past event, the Group has a present legal or constructive obligation that
can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the
obligation. When the effect of time value of money is material, provisions are determined by discounting the expected
future cash flows at a rate that reflects current market assessments of the time value of money and the risks specific
to the liability. The unwinding of the discount is recognized as finance expenses.

Foreign currency

Foreign currency transactions
Transactions in foreign currencies are translated into the respective functional currencies of Group companies at the
exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currency at the
exchange rate at the reporting date. Non-monetary assets and liabilities that are measured at fair value in a foreign
currency are translated into the functional currency at the exchange rate when the fair value was determined. Non-
monetary items that are measured based on historical cost in a foreign currency are translated at the exchange rate at
the date of the transaction. Foreign currency differences are generally recognised in profit or loss and presented within
finance costs.
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Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

4 MATERIAL ACCOUNTING POLICIES (continued)
Foreign currency (continued)

Foreign operations

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition,
are translated into AED at the exchange rates at the reporting date. The income and expenses of foreign operations
are translated into AED at the exchange rates at the dates of the transactions.

When a foreign operation is disposed of in its entirety or partially such that control, significant influence or joint
control is lost, the cumulative amount in the translation reserve related to that foreign operation is reclassified to profit
or loss as part of the gain or loss on disposal. If the Group disposes of part of its interest in a subsidiary but retains
control, then the relevant proportion of the cumulative amount is reattributed to NCI. When the Group disposes of
only part of an associate or joint venture while retaining significant influence or joint control, the relevant proportion
of the cumulative amount is reclassified to profit or loss.

Earnings per share

The Group presents basic earnings per share (EPS) data for its shares. The calculation of basic EPS has been based
on the following profit attributable to ordinary shareholders and weighted-average number of ordinary shares
outstanding. The calculation of diluted EPS has been based on the following profit attributable to ordinary
shareholders and weighted-average number of ordinary shares outstanding after adjustment for the effects of all
dilutive potential ordinary shares. Weighted average number of shares outstanding is retrospectively adjusted to
include the effect of any increase in the number of shares without a corresponding change in resources.

Segment reporting

An operating segment is a component of the Group that engages in business activities from which it may earn revenues
and incur expenses, including revenues and expenses that relate to transactions with any of the Group’s other
components.

Segment results that are reported to the Board of Directors include items directly attributable to a segment as well as
those that can be allocated on a reasonable basis.

Contingencies

Contingent liabilities are not recognised in the financial statements. They are disclosed unless the possibility of an
outflow of resources embodying economic benefits is remote. Contingent assets are not recognised in the financial
statements but disclosed when an inflow of economic benefits is probable.

Impairment
Non-derivative financial assets

Financial instruments
The Group recognises loss allowances for expected credit loss (ECL) on:

e financial assets measured at amortised cost i.e. Trade receivables and cash at bank balances; and
e debt investments measured at FVTOCI

The Group also recognises loss allowances for ECLs on lease receivables, which are disclosed as part of trade and
other receivables.

The Group measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are
measured at 12-month ECLs:

e debt securities that are determined to have low credit risk at the reporting date; and
e other debt securities and bank balances for which credit risk (i.e. the risk of default occurring over the expected
life of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade receivables (including lease receivables) and contract assets are always measured at an
amount equal to lifetime ECLs.
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4 MATERIAL ACCOUNTING POLICIES (continued)
Impairment (continued)

Non-derivative financial assets (continued)

Financial instruments (continued)

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and
when estimating ECLs, the Group considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the
Group’s historical experience and informed credit assessment, that includes forward-looking information.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 120 days past
due.

The Group considers a financial asset to be in default when:
e the debtor is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions
such as realising security (if any is held); or
e the financial asset is more than 365 days past due.

The Group considers a debt security to have low credit risk when its credit risk rating is equivalent to the globally
understood definition of ‘investment grade’.

Lifetime ECLs are the ECLSs that result from all possible default events over the expected life of a financial instrument.
12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The maximum
period considered when estimating ECLs is the maximum contractual period over which the Group is exposed to
credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and the cash
flows that the Group expects to receive). ECLs are discounted at the effective interest rate of the financial asset.

Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortised cost and debt securities at
FVTOCI are credit-impaired. A financial asset is “‘credit-impaired’ when one or more events that have a detrimental
impact on the estimated future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

significant financial difficulty of the debtor;

a breach of contract such as a default or being more than 90 days past due;

the restructuring of a loan or advance by the Group on terms that the Group would not consider otherwise;
it is probable that the debtor will enter bankruptcy or other financial reorganisation; or

the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECL in the statement of financial position
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the
assets. For debt securities at FVTOCI, the loss allowance is charged to profit or loss and is recognised in OCI.

Impairment loss is reversed if the reversal can be objectively related to an event that have occurred after the
impairment loss was recognised. For financial assets that are measured at amortised cost, the reversal is recognised
in profit or loss account.

Write-off

The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof. For individual customers, the Group has a policy of
writing off the gross carrying amount when the financial asset is 365 days past due based on historical experience of
recoveries of similar assets. For corporate customers, the Group individually makes an assessment with respect to the
timing and amount of write-off based on whether there is a reasonable expectation of recovery. The Group expects
no significant recovery from the amount written off. However, financial assets that are written off could still be subject
to enforcement activities in order to comply with the Group’s procedures for recovery of amounts due.
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4 MATERIAL ACCOUNTING POLICIES (continued)
Impairment (continued)

Non-financial assets

At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than investment
property and inventories) to determine whether there is any indication of impairment. If any such indication exists,
then the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows from
continuing use that are largely independent of the cash inflows of other assets or CGUs. Goodwill arising from a
business combination is allocated to CGUs or groups of CGUs that are expected to benefit from the synergies of the
combination.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. Value
in use is based on the estimated future cash flows, discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset or CGU.

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount.

Impairment losses are recognised in profit or loss. They are allocated first to reduce the carrying amount of any
goodwill allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro rata
basis.

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only to the
extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.

Provision for staff terminal benefits

The provision for staff terminal benefits is calculated in accordance with the provisions of the UAE Labor Law and
is based on the liability that would arise if the employment of all staff were to be terminated at the reporting date.
These are classified as long term liabilities.

With respect to its UAE national employees, the Group makes contributions to the General Pension and Social
Security Authority. These contributions are calculated as a percentage of the employees’ salaries. The Group’s
obligations are limited to these contributions, which are expensed when due.

Current versus non-current classification
The Group presents assets and liabilities in statement of financial position based on current/non-current classification.
An asset as current when it is:

Expected to be realised or intended to be sold or consumed in normal operating cycle

Held primarily for the purpose of trading

Expected to be realised within twelve months after the reporting year, or

Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve
months after the reporting year

All other assets are classified as non-current. A liability is current when:

It is expected to be settled in normal operating cycle

It is held primarily for the purpose of trading

It is due to be settled within twelve months after the reporting year, or

There is no unconditional right to defer the settlement of the liability for at least twelve months after the
reporting year

The Group classifies all other liabilities as non-current.
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Taxes

Income tax

Current income tax assets and liabilities are measured at the amount expected to be recovered from or paid to the
taxation authorities.

Current income tax relating to items recognised directly in equity is recognised in equity and not in the standalone
statement of comprehensive income. Management periodically evaluates positions taken in the tax returns with
respect to situations in which applicable tax regulations are subject to interpretation and establishes provisions where
appropriate.

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of assets and
liabilities and their carrying amounts for financial reporting purposes at the reporting date. Deferred tax liabilities are
recognised for all taxable temporary differences, except:

e When the deferred tax liability arises from the initial recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss;

e In respect of taxable temporary differences associated with investments in subsidiaries, associate, and
interests in joint arrangements, when the timing of the reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, the carry forward of unused tax credits
and any unused tax losses. Deferred tax assets are recognised to the extent that it is probable that taxable profit will
be available against which the deductible temporary differences, and the carry forward of unused tax credits and
unused tax losses can be utilised, except:

e When the deferred tax asset relating to the deductible temporary difference arises from the initial recognition
of an asset or liability in a transaction that is not a business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or loss.

e In respect of deductible temporary differences associated with investments in subsidiaries, associates and
interests in joint arrangements, deferred tax assets are recognised only to the extent that it is probable that
the temporary differences will reverse in the foreseeable future and taxable profit will be available against
which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no
longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are re-assessed at each reporting date and are recognised to the extent that it has
become probable that future taxable profits will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is
realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at
the reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax items
are recognised in correlation to the underlying transaction either in OCI or directly in equity.

Tax benefits acquired as part of a business combination, but not satisfying the criteria for separate recognition at that
date, are recognised subsequently if new information about facts and circumstances change. The adjustment is either
treated as a reduction in goodwill (as long as it does not exceed goodwill) if it was incurred during the measurement
period or recognised in profit or loss.

The Group offsets deferred tax assets and deferred tax liabilities if and only if it has a legally enforceable right to set
off current tax assets and current tax liabilities and the deferred tax assets and deferred tax liabilities relate to income
taxes levied by the same taxation authority on either the same taxable entity or different taxable entities which intend
either to settle current tax liabilities and assets on a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant amounts of deferred tax liabilities or assets are expected to
be settled or recovered.
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Value added tax (VAT)
Expenses and assets are recognised net of the amount of value added tax (VAT), except:

e When the VAT incurred on a purchase of assets or services is not recoverable from the taxation authority,
in which case, the VAT is recognised as part of the cost of acquisition of the asset or as part of the expense
item, as applicable.

e When receivables and payables are stated with the amount of VAT included.

The net amount of VAT recoverable from, or payable to, the tax authority is included as part of receivables or payables
in the consolidated statement of financial position.

5 REVENUE FROM CONTRACT WITH CUSTOMERS

Set out below is the disaggregation of the revenue from contracts with customers:

2025 2024

AED’000 AED’000
Type of revenue
Sale of goods 782,600 680,146
Geographical markets
Within UAE 723,295 583,496
Outside UAE 59,305 96,650
Total revenue from contracts with customers 782,600 680,146
Timing of revenue recognition

Goods transferred at a point in time 782,600 680,146

Contract balances
A contract asset is Group’s right to consideration in exchange for goods that has been transferred to the customers.
The Group has trade receivable of AED 312,882 thousand (2024: AED 259,292 thousand) (note 14) and short-term
advances received from customers to supply the goods are AED 14,012 thousand (2024: AED 6,591 thousand) as at
31 December 2025.

Performance obligations
The performance obligation on sales of goods is satisfied upon delivery and payment is generally due within 150 to
210 days from delivery (2024: 150 to 210 days).

6 INVESTMENTS INCOME, net

2025 2024
AED’000 AED’000
Gain on change of fair value of investments carried at FVTPL (note 12) 9,612 6,548
Net income from investment properties (note 10) 6,978 5,488
Dividend income 7,897 6,713
Foreign exchange loss on sale of held for sale investment (refer note 11) (1,484) -
Others 1,045 407
24,048 19,156
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7 CORPORATE TAXATION

On 9 December 2022, the UAE Ministry of Finance released Federal Decree-Law No. 47 of 2022 on the Taxation of
Corporations and Businesses (Corporate Tax Law or the Law) to enact a Federal corporate tax (CT) regime in the
UAE. The CT regime has become effective for accounting periods beginning on or after 1 June 2023. The Cabinet of
Ministers Decision No. 116 of 2022 (widely accepted to be effective from 16 January 2023) specified the threshold
of taxable income to which the 0% UAE CT rate would apply, and above which the 9% UAE CT rate would apply.
It is widely considered that this would constitute ‘substantive enactment’ of the UAE CT Law for the purposes of
IAS 12, the objective of which is to prescribe the basis for accounting for Income Taxes.

Current taxes should be measured at the amount expected to be paid to or recovered from the tax authorities by
reference to tax rates and laws that have been enacted or substantively enacted, by the end of the any reporting period.
Since the Group is expected to pay tax in accordance with the provision of the UAE CT Law on its operational results
with effect from 1 January 2024, current taxes have been accounted for in the financial statements for the period
beginning from 1 January 2024.

Deferred taxes should be measured by reference to the tax rates and laws, as enacted, or substantively enacted, by the
end of the reporting period, that are expected to apply in the periods in which the assets and liabilities to which the
deferred tax relates are realized or settled. As the UAE CT Law is considered ‘enacted’ as at 31 December 2024 for
the purposes of IAS 12, the Group considered the application of IAS 12 and any requirements for the measurement
and recognition of deferred taxes (if any) for the year ended 31 December 2025.

Following are the major components of income tax expense for the year ended 31 December 2025:

2025 2024

AED’000 AED’000
Consolidated statement of profit or loss
Current income tax charge 8,805 2,376
Deferred tax related to the origination of the temporary differences (233) (325)
Reversal of current tax provision during the year (146) -
Deferred tax credit 282 -

8,708 2,051

Consolidated statement of other comprehensive income

Deferred tax related to the origination of the temporary differences 647 148

Reconciliation of tax expense and the accounting profit for the year ended 31 December 2025 is as below;

2025 2024
AED’000 AED’000

Accounting profit before tax 114,599 33,763
At United Arab Emirates’ statutory income tax rate

(9% of profit above AED 375 thousand) 10,280 3,005
Adjustments for amounts which are non-deductible / (taxable) in calculating

taxable income
Non-deductible expenses for tax purposes 116 87
Exempt income (1,688) (1,041)
Income tax expense reported in the income statement 8,708 2,051
Effective tax rate 7.6% 6.1%
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Deferred tax reflected in the consolidated statement of financial position as follows;

Deferred tax asset

Deferred tax liability

Reconciliation of Deferred tax (net) is as below;

As of 1 January
Income during the year recognised in profit or loss
Expense during the year recognised in OCI

As of 31 December

Movement in the current tax payable is as below;

As of 1 January

Current tax charge for the year
Reversal of provision

Paid during the year

As of 31 December (note 16)

8 PROFIT FOR THE YEAR

The profit for the year is stated after charging:

Salaries and staff related costs:
Wages and salaries

End of service benefits (note 18)
Other employee benefits

2025
AED’000

276

647

2025
AED’000

177
(49)
(499)

(371)

2025
AED’000

2,376
8,805

(146)

(2,230)

8,805

2025
AED’000

44,812
2,764
34,496

82,072

2024
AED’000

325

148

2024
AED’000

325
(148)

177

2024
AED’000

2,376

2,376

2024
AED’000

41,488
3,876
18,917

64,281
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2025 2024
AED’000 AED’000
Allocation of salaries and staff related costs is as follows;
Cost of sales 60,543 46,675
General and Administrative 17,253 13,653
Selling and distribution 4,276 3,953
82,072 64,281
2025 2024
AED’000 AED’000
Finance expenses:
Interest on bank borrowings* 27,286 29,121
2025 2024
AED’000 AED’000
Cost of sales:
Material consumed 313,481 322,916
2025 2024
AED’000 AED’000
Depreciation:
Property, plant and equipment 78,780 71,534
Investment properties 7,905 7,874
86,685 79,408

*The amount of borrowing costs capitalised during the year ended 31 December 2025 was AED 1,240 thousand
(2024: AED 3,812 thousand). The rate used to determine the amount of borrowing costs eligible for capitalisation
was 6.5% (2024: 7.5%), which is the EIR of the specific borrowing.
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9 PROPERTY, PLANT AND EQUIPMENT

Cost
At 1 January 2024
Additions
Disposals
Capitalised from CWIP
Transfer to investment properties

At 31 December 2024
At 1 January 2025
Additions

Disposals

Capitalised from CWIP
At 31 December 2025

Depreciation
At 1 January 2024
Charge for the year
On disposals

At 31 December 2024

At 1 January 2025

Charge for the year

On disposals

At 31 December 2025
Net book value

At 31 December 2025

At 31 December 2024

Freehold
land
AED’000

23,852

23,852

23,852

Freehold
buildings
AED’000

453,444
1,054

2,098

456,596

456,596
58

22,912

479,566

298,425
13,554

311,979

311,979
13,683

325,662

153,904

144,617

Plant and
machinery
AED’000

1,605,989
22,656

6,882
1,635,527

1,635,527
7,743

(870)
81,541

1,723,941

921,920
55,387

977,307

977,307
61,464
(870)

1,037,901

686,040

658,220

Furniture,
and
equipment
AED’000

46,501
585

47,086

47,086
1,575

(155)
62

48,568

44,022
975

44,997

44,997
1,031
(155)

45,873

2,695

2,089

Motors
vehicles
AED’000

47,773
2,658
(751)

49,680

49,680
4,575

(367)
14,666

68,554

43,975
1,554
(659)

44,870

44,870
2,538
(367)

47,041

21,513

4,810

Quarry
costs
AED’000

4,364

4,364

4,364

4,364

4,007
64

4,071

4,071

4,135

229

293

Capital
work-in
progress
AED’000

6,655
51,869

(8,-980)
(534)

49,010

49,010
121,430

(119,181)

51,259

51,259

49,010

Total
AED’000

2,188,578
78,822
(751)

(5-34)

2,266,115

2,266,115
135,381
(1,392)

2,400,104

1,312,349
71,534
(659)

1,383,224

1,383,224
78,780
(1,392)

1,460,612

939,492

882,891

31



Sharjah Cement & Industrial Development Co. (PJSC) and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
At 31 December 2025

9 PROPERTY, PLANT AND EQUIPMENT (continued)

Depreciation has been allocated as follows:

2025 2024
AED’000 AED’000
Cost of sales 75,085 69,006
Administrative and general expenses 3,695 2,528
78,780 71,534

a) Capital work-in-progress included within property, plant and equipment as at 31 December 2025 mainly
comprises expenditure incurred in respect of the Ready mix concrete plant and other plant and machinery under
construction.

b) At 31 December 2025, the cost of fully depreciated property, plant and equipment that is still in use amounted
to AED 569 million (2024: AED 563 million).

c) There are commercial mortgage and assignment of insurance policy in respect of plant & machinery in relation
to banking facilities obtained by the Group (note 17).

10 INVESTMENT PROPERTIES

Properties
Undeveloped Developed under
land Land Buildings development Total

AED’000 AED’000 AED’000 AED’000 AED’000

Cost:
At 1 January 2024 53,301 43,466 224,331 1,866 322,964
Transfer from PPE (note 9) - - 534 - 534
At 31 December 2024 53,301 43,466 224,865 1,866 323,498
Additions - - - 612 612
At 31 December 2025 53,301 43,466 224,865 2,478 324,110

Depreciation and impairment:
At 1 January 2024 - - 71,776 1,866 73,642
Charge for the year - - 7,874 - 7,874
At 31 December 2024 - - 79,650 1,866 81,516
Charge for the year - - 7,905 - 7,905
Impairment reversal - - (1,614) - (1,614)
At 31 December 2025 - - 85,941 1,866 87,807

Net book value:
At 31 December 2025 53,301 43,466 138,924 612 236,303

At 31 December 2024 53,301 43,466 145,215 - 241,982
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Net operating income from investment properties is as below;

2025 2024
AED’000 AED’000
Rental income derived from investment properties 19,934 18,034
Direct operating expenses (5,051) (4,672)
Rental income net off direct operating expenses 14,883 13,362
Depreciation charge for the year (7,905) (7,874)
Net income from investment properties (note 6) 6,978 5,488

Investment properties are carried at cost and the fair value of the investment properties as of 31 December 2025,
based on valuation undertaken by an independent qualified valuer, amounted to AED 505,700 thousand
(2024: AED 457,180 thousand). The fair value of the investment properties has been determined using level 3 fair
value.

Impairment of investment properties

Management has made impairment assessment based on the difference between projected rental income and actual
inflows and involved an external valuer for valuation of investment properties. Based on the assessment, market value
of the properties is not less than carrying value. Impairment provision amounting to AED 1,614 thousand (2024: AED
Nil thousand) was reversed during the year. Management has assessed that the remaining balance of impairment of
AED 1,866 thousand is adequate.

11  ASSET HELD FOR SALE

2025 2024
AED’000 AED’000
Opening balance 47,293 47,293
Less: sale consideration (45,809) -
Foreign exchange loss on sale of investment (refer note 6) (1,484) -
Closing balance - 47,293

(i) This investment represented a 35.5% shareholding in Autoline Industrial Parks Ltd. (“AIPL”), an entity
incorporated in India, owning industrial plots of land in Maharashtra, India.

(if) During the current year, the Group disposed of its entire investment in AIPL, consisting of 28.1 million equity
shares, for a total agreed consideration of INR 1,169 million before taxes and charges (equivalent to AED 52
million) in accordance with the sale agreement. After deducting taxes, and remittance related charges the net
proceeds received amounted to INR 1,075 million (equivalent to AED 45.8 million). Accordingly, the
transaction resulted in a loss of AED 1.48 million in UAE Dirham terms, representing a decline of approximately
3.14%, primarily due to adverse foreign currency movement.
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2025 2024
AED’000 AED’000
Non-current investments
Investments carried at FVTOCI
Investment in quoted equity securities 166,798 135,172
Investment in unquoted equity securities 36,932 32,081
203,730 167,253
Current investments
Investments carried at FVTPL
Investment in quoted equity securities 53,675 38,310
Closing balance 257,405 205,563
2025 2024
AED’000 AED’000
Quoted:
UAE 190,622 141,946
Outside UAE 29,851 31,536
Unquoted:
UAE 376 325
Outside UAE 36,556 31,756
257,405 205,563

Investments carried at FVTOCI

This include investments in equity shares of listed companies. Fair values of these equity shares are determined by
reference to published price quotations in an active market. The Group holds non-controlling interests in these
companies. FVTOCI also includes the investments in funds which are unquoted. These investments were irrevocably
designated at fair value through OCI as the Group considers these investments to be strategic in nature. Movement
during the year is as below;

2025 2024
AED’000 AED’000
As at 1 January 167,253 157,169
Purchases made during the year 1,763 1,764
Change in fair value 36,646 15,772
Disposals during the year (1,932) (7,452)
As at 31 December 203,730 167,253
Cumulative changes in fair value reserve of investment carried at FVTOCI
2025 2024
AED’000 AED’000
As at 1 January 46,514 26,040
Net change in fair value during the year 36,646 15,772
Deferred tax on unrealized fair value change (note 7) (499) (148)
Transfer to retained earnings upon disposal - 4,850
As at 31 December 82,661 46,514
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Sensitivity analysis — equity price risk

The Group’s investments in quoted equity securities are listed on the Dubai Financial Market (DFM), Abu Dhabi
Security Exchange (ADX), Kuwait Stock Exchange (KSE), National Stock Exchange of India Ltd (NSE) and Bahrain
Stock Exchange (BSE). For quoted investments classified as FVTOCI, a 10 % increase/decrease in all of these stock
exchanges at the reporting date would have increased or decreased OCI by AED 16,680 thousand (2024: AED 13,517
thousand).

Unquoted investments are measured at fair value as at 31 December 2025. In determining fair value, management
engages professionally qualified independent external valuers to assess the fair value of unquoted equity investments.
For investments in funds, the valuations provided by the external valuers appointed by the respective fund managers
are relied upon. Fair values are determined using appropriate valuation techniques, including market-based
comparable information of the investee companies and net asset value—based methodologies.

Investments carried at FVTPL
This include investments in equity shares of listed companies. Fair values of these equity shares are determined by
reference to published price quotations in an active market. Movement during the year as follows:

2025 2024
AED’000 AED’000
As at 1 January 38,310 31,762
Purchases made during the year 5,753 -
Fair value gain (note 6) 9,612 6,548
As at 31 December 53,675 38,310
13 INVENTORIES
2025 2024
AED’000 AED’000
Raw materials 100,360 135,502
Work in progress and semi-finished goods 68,876 43,291
Finished goods 14,841 15,169
Stores and spares 129,106 117,307
313,183 311,269
Less: provision for slow moving inventories (24,012) (25,612)
289,171 285,657
Goods-in-transit 4,515 1,782
293,686 287,439
Movement in the provision for slow moving inventories is as follows:
2025 2024
AED’000 AED’000
At 1 January 25,612 22,343
Add: provided during the year 1,950 4,300
Less: written back during the year (refer note below) (3,550) (1,031)

24,012 25,612

Provision for slow moving inventories was recorded against semi finished goods stock and stores and spares. The
provision was written back during the year based of the Group’s assessment of the net realizable value of the finished
goods during the year ended 31 December 2025.
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14  TRADE AND OTHER RECEIVABLES

2025 2024
AED’000 AED’000
Trade receivables 312,882 259,292
Less: provision for expected credit losses (10,319) (8,569)
302,563 250,723
Prepayments and advances to suppliers 18,667 12,349
Other receivables 12,372 2,145
333,602 265,217

Movement in the allowance for expected credit losses is as follows:

2025 2024
AED’000 AED’000
At 1 January 8,569 7,219
Add: charge for the year 1,750 1,350
10,319 8,569

The majority of trade receivables are secured against bank guarantees credit, and management believes that the
provision for ECL at the reporting date is sufficient. Trade receivables are non-interest bearing and are generally on
terms of 150 to 210 days (2024: 150 to 210 days). Ageing analysis of gross trade receivables are as follows, refer note
28 for the provision for expected credit losses on these receivables.

Past due
Neither past 1-90 91 -180 Above
Total due nor impaired days days 180 days
AED’000 AED’000 AED’000 AED’000 AED’000
2025 312,882 211,154 94,308 4,215 3,205
2024 259,292 153,218 90,321 10,774 4,979
15 BANK BALANCES AND CASH
2025 2024
AED’000 AED’000
Cash in hand 894 490
Bank balances:
Current accounts 71,064 42,477
71,958 42,967
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16 TRADE AND OTHER PAYABLES

2025 2024

AED’000 AED’000
Trade payables* 105,412 143,587

Payable against construction of property, plant and equipment** 21,159 -
Accruals and other payables 49,008 60,903
VAT Payable 2,371 1,444
Current tax provision (note 7) 8,805 2,376
Unclaimed dividend payable to shareholders 13,775 12,125
200,530 220,435

*Trade payables are non-interest bearing and are normally settled on terms of 90 to 120 days (2024: 90 to 120 days).
**Payables related to construction of property, plant and equipment primarily comprise amounts outstanding in
respect of capital expenditure incurred for the development of the Ready mix concrete plant.

17 BANK BORROWINGS

2025 2024
AED’000 AED’000
Long term borrowings:
Term loans 133,527 142,160
Less: short term portion of term loans (30,463) (47,771)
Long term portion of loan 103,064 94,389
Short term borrowings:
Short term loans 311,116 232,935
Current portion of term loans 30,463 47,771
341,579 280,706
444,643 375,095

(i) All facilities bear interest rates at prevailing market rates.

(i)  Bank borrowings are secured by:
e Demand promissory note for AED 207 million in favor of the bank as a security against the bank facilities.
e Registered pledge and assignment of insurance policy over captive power plant for an amount of AED 86
million in favor of one of the banks in UAE. (note 9)
e Registered pledge and assignment of insurance policy over waste heat recovery plant for an amount of AED
15 million in favor of one of the banks in UAE. (note 9)

(iii)  Bank borrowing agreements contain various restrictive covenants and require the Group to maintain certain
minimum amounts of working capital, equity and financial ratios. Testing for compliance with the financial
covenants is done annually on 31 December. These covenants were met by the Group as at 31 December 2025.

(iv)  The Group has unused credit facilities of AED 278 million (2024: AED 194 million) as at 31 December 2025.

(v)  The Group has short-term borrowing with average interest rate of 5.75% t0 6.75% p.a. (2024: 6.25% to 7.25%
p.a.) as at 31 December 2025. Interest rates of the terms loans varies from 6% to 7% p.a. (2024: 6.5% to 7.5%

p.a.)
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17 BANK BORROWINGS (continued)

Changes in liabilities arising from financing activities are as below;

1 January Cash flows
2025 for the year Other
AED’000 AED’000 AED’000
Short term loans 280,706 30,410 30,463
Long term loans 94,389 39,138 (30,463)
375,095 69,548 -
1 January Cash flow
2024 for the year Other
AED’000 AED’000 AED’000
Short term loans 356,279 (123,344) 47,771
Long term loans 112,160 30,000 (47,771)
468,439 (93,344) -

31 December
2025
AED’000

341,579
103,064

444,643
31 December
2024
AED’000

280,706
94,389

375,095

The *Other’ column includes the effect of reclassification of non-current portion of interest-bearing loans and
borrowings due to the passage of time. The Group classifies interest paid as cash flows from operating activities.

18 PROVISION FOR STAFF TERMINAL BENEFITS

2025
AED’000
At 1 January 33,379
Provision made during the year (note 8) 2,764
Payments made during the year (2,486)
At 31 December 33,657
19 SHARE CAPITAL
2025
AED’000
Authorised, issued and fully paid up:

608,253,746 shares of AED 1 each (2024: 608,253,746 shares of AED 1 each) 608,254

20 STATUTORY RESERVE

2024
AED’000

31,722
3,876
(2,219)

33,379

2024
AED’000

608,254

In accordance with the UAE Federal Decree Law No. (32) of 2021, as amended and the Company’s Articles of
Association, a minimum of 5% of the net profit of the Company is allocated every year to a non- distributable statutory
reserve. Such allocation may be ceased when the statutory reserve equals half of the paid up share capital of the
Company. This reserve is not available for distribution except in circumstances stipulated by the law. The Board of
Directors have not proposed any further transfer to the statutory reserve as the reserve is in excess of 50% of the paid-

up share capital (2024: 50%).
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21  GENERAL RESERVE

As per Company’s Articles of Association, 10% of the profit for the year has to be transferred to general reserve until
the reserve reaches 25% of the paid-up share capital. This reserve is available for distribution at the recommendation
of the directors and approval of shareholders in an ordinary general meeting. For the year ended 31 December 2025,
the Board of Directors has proposed an appropriation of AED 20,000 thousand to the general reserve (2024: Nil). As
at 31 December 2025, the balance of the general reserve exceeds 25% of the paid-up share capital (2024: 25%).

22  EARNINGS PER SHARE

The calculation of basic earnings per share is based on the profit attributable to owners of the Group and the weighted
average number of ordinary shares outstanding as at 31 December 2025, calculated as follows:

2025 2024
Profit for the year (AED’000) 105,891 31,712
Weighted average number of shares outstanding (‘000) 608,254 608,254
Basic and diluted profit per share (AED) 0.174 0.052

23  CONTINGENT LIABILITIES AND COMMITMENTS

As at 31 December 2025, the Group has issued guarantees relating to performance bonds amounting to AED 975
thousand (2024: AED 1,606 thousand), from which it is anticipated that no material liabilities will arise. The group
has commitments towards letter of credit at the reporting date amounted to AED 10,018 thousand (2024: AED 1,478
thousand).

Estimated capital expenditure commitment at the reporting date amounted to AED 21,718 thousand (2024:
AED 12,269 thousand). The Group also has commitments of AED 516 thousand (2024: AED 2,500 thousand) on
account of investments made in securities and funds. The Group has to pay as and when calls are made by the fund
managers/investee companies.

24  DIVIDENDS

Dividend paid

At the Board of Directors Meeting held on 5 March 2025, the Directors have proposed AED 30,413 thousand cash
dividend at AED 0.05 per share in respect of the year ended 31 December 2024 (31 December 2023: Nil) which was
later approved by the Shareholders in General Assembly meeting held on 10 April 2025 and the dividend amount was
partly paid during the year ended 31 December 2025.

Proposed cash dividend

At the Board of Directors Meeting held on 5 March 2026, the directors have proposed AED 60,826 thousand cash
dividend at AED 0.10 per share in respect of the year ended 31 December 2025 (31 December 2024: AED 0.05 per
share), which is subject to the approval by the shareholders in the annual general meeting.

25 SEGMENT REPORTING

The Group has broadly two major reportable segments as described below, which are the Group’s strategic business
units. The strategic business units operate in different sectors and are managed separately because they require
different strategies. The following summary describes the operation in each of the Group’s reportable segments:

Manufacturing segment includes cement, paper sacks and plastic rope products.
Investment segment includes investment and cash management for the Group’s own account.

Investment segment is organised into two business units as follows:

e Investment and letting out properties in UAE.
e Investment in public and private equities and funds, mainly in GCC and Asia.
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25 ~SEGMENT REPORTING (continued)

The above segments are the basis on which the management monitors the operating results of these segments for the
purpose of making decisions about resource allocation and performance assessment. Transactions between segments
are eliminated on consolidation.

2025 2024
AED’000 AED’000
Manufacturing
Revenue 782,600 680,146
Cost of sales (636,140) (610,765)
Gross profit 146,460 69,381
Miscellaneous income 5,124 2,888
Expenses (21,582) (18,767)
Net segment results 130,002 53,502
Investment
Income from investment in private and public
equities and funds 17,070 13,667
Income from investment properties 14,883 13,362
Impairment reversal on investment properties 1,614 -
Depreciation (7,905) (7,874)
Net segment results 25,662 19,155
Finance costs (27,286) (29,121)
Unallocated expenses - Head office (13,779) (9,773)
Income tax expense (8,708) (2,051)
Profit for the year 105,891 31,712
Other information
At 31 December 2025 Manufacturing Investment Total
AED’000 AED’000 AED’000
Segment assets 1,638,721 494,001 2,132,722
Segment liabilities 679,477 - 679,477
Depreciation 78,780 7,905 86,685
Capital expenditure 135,381 2,375 137,756
At 31 December 2024 Manufacturing Investment Total
AED’000 AED’000 AED’000
Segment assets 1,478,814 494,863 1,973,677
Segment liabilities 613,304 15,753 629,057
Depreciation 71,534 7,874 79,408
Capital expenditure 78,603 2,299 80,902
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Geographical information
The following table presents revenue, asset and liability information regarding geographic segments for the years
ended 31 December 2025 and 31 December 2024.

At 31 December 2025 Domestic International Total
AED’000 AED’000 AED’000
Revenue 723,295 59,305 782,600
Investment income ﬁ ﬁ ﬁ
At 31 December 2024 Domestic International Total
AED’000 AED’000 AED’000
Revenue 583,496 96,650 680,146
Investment income 16,584 2,572 19,156
At 31 December 2025 Domestic International Total
AED’000 AED’000 AED’000
Assets 2,049,133 83,589 2,132,722
Liabilities 557,083 122,394 679,477
Capital expenditure 135,993 1,763 137,756
At 31 December 2024 Domestic International Total
AED’000 AED’000 AED’000
Assets 1,851,425 122,252 1,973,677
Liabilities 552,523 76,534 629,057
Capital expenditure 79,138 1,764 80,902

26 RELATED PARTIES TRANSACTIONS

Related parties represent major shareholders, directors and key management personnel of the Group, and entities
controlled, jointly controlled or significant influenced by such parties. Pricing policies and terms of these transactions
are approved by the Group’s management and mutually agreed with the related parties.

Compensation of key management personnel is as follows:

2025 2024
AED’000 AED’000
Short term employee benefits and end of service benefits 9,827 7,589
Number of key management personnel 15 14
Directors’ fees (note below) 3,000 1,500
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26 RELATED PARTIES TRANSACTIONS (continued)

In the subsequent period, at the Board of Directors meeting held on 5 March 2026, the directors proposed an
appropriation for the directors’ fee amounting to AED 3,000 thousand for the year ended 31 December 2025 which
is subject to the approval by the shareholders in the annual general meeting. At the Annual General Meeting held on
10 April 2025, the shareholders approved the directors’ fee amounting to AED 1,500 for the year ended 31 December
2024.

There are no related party transactions during the year except mentioned above and there are no balances due to / due
from related parties as on 31 December 2025.

27  FINANCIAL INSTRUMENTS BY CATEGORY

The accounting policies for financial instruments have been applied to the line items below:

2025 2024
AED’000 AED’000
Financial assets
Loans and receivables
Trade and other receivables (excluding advances & prepayments) (note 14) 314,935 252,868
Cash and bank balances (Note 15) 71,958 42,967
386,893 295,835
Investments
FVTOCI financial assets (Note 12) 203,730 167,253
FVPTL financial assets (Note 12) 53,675 38,310
257,405 205,563
644,298 501,398
Financial liabilities
At amortised cost
Trade and other payables (excluding deposits and advances) 179,978 209,006
Borrowings (note 17) 444,643 375,095
624,621 584,101

28  FINANCIAL RISK MANAGEMENT

Overview
The Group has exposure to the following risks arising from financial instruments:

e creditrisk;
e liquidity risk; and
e market risk

Risk management framework

The Group’s board of directors has overall responsibility for the establishment and oversight of the Group’s risk
management framework. The board of directors has established the Board Audit and Compliance Committee, which
is responsible for developing and monitoring the Group’s risk management policies. The committee reports regularly
to the board of directors on its activities.

The Group’s risk management policies are established to identify and analyse the risks faced by the Group, to set
appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management policies and
systems are reviewed regularly to reflect changes in market conditions and the Group’s activities.
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28  FINANCIAL RISK MANAGEMENT (continued)

Risk management framework (continued)

The Group, through its training and management standards and procedures, aims to maintain a disciplined and
constructive control environment in which all employees understand their roles and obligations. Board Audit and
Compliance Committee oversees how management monitors compliance with the Group’s risk management policies
and procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the
Group. Board Audit and Compliance Committee is assisted in its oversight role by internal audit. Internal audit
undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of which are
reported to Board Audit and Compliance Committee.

Credit risk
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract,
leading to a financial loss. The Group is exposed to credit risk from its operating activities.

Trade receivables

Management has established a credit policy under which each new customer is analysed individually for credit
worthiness before the Group’s standard payment and delivery terms and conditions are offered. Exposures within
each credit risk grade are segmented by nature of customers’ operations and an ECL rate is calculated for each
segment based on delinquency status and actual credit loss experience over the past 12 months.. These rates are
multiplied by scalar factors to reflect differences between economic conditions during the period over which the
historical data has been collected, current conditions and the Group’s view of economic conditions over the expected
lives of the receivables. Scalar factors are based on GDP forecast and industry outlook.

Cash and cash equivalents

The Group held cash and cash equivalents of AED 71,958 thousand as at 31 December 2025 (2024: AED 42,967
thousand). The cash and cash equivalents are held with bank and financial institution counterparties, which are rated
Al to Baa3, based on Moody’s corporation ratings. Impairment on cash and cash equivalents has been measured on
a 12-month expected loss basis and reflects the short maturities of the exposures. The Group considers that its cash
and cash equivalents have low credit risk based on the external credit ratings of the counterparties and accordingly,
the expected credit loss is negligible.

The financial assets exposed to credit risk are as follows:
Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit
risk at the reporting date was:

2025 2024
AED’000 AED’000
Trade receivables (net of provision for ECL) 302,563 250,723
Deposits and other receivables 12,868 2,145
Bank balances 71,064 42,477
386,495 295,345

The maximum exposure to credit risk for other financial assets and trade receivables at the reporting date by
geographic region was:

2025 2024
AED’000 AED’000
Domestic 369,900 283,404
Other regions 16,595 11,941
386,495 295,345
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Credit risk (continued)

Impairment losses
The Group seeks to limit its credit risk with respect to customers by setting credit limits for individual customers and
monitoring outstanding receivables.

Credit quality of a customer is assessed based on a credit rating and individual credit limits are defined in accordance
with this assessment.

The Group has adopted a policy of only dealing with credit worthy counterparties as a means of mitigating the risk
of financial loss from defaults. Credit exposure is controlled by counterparty limits that are reviewed and approved
by the Group annually and monitoring outstanding receivables.

Expected credit loss assessment

An impairment analysis is performed at each reporting date to measure expected credit losses. The Group uses an
allowance matrix to measure the ECLs of trade receivables. Loss rates are calculated using a ‘roll rate’ method based
on the probability of a receivable progressing through successive stages of delinquency to write-off. The methodology
for the calculation of ECL is the same as described in the last annual financial statements.

The following table provides information about the exposure to credit risk and ECLs for trade receivables as at
31 December 2025:

Allowances for

Gross expected credit
value losses Expected
2025 2025 credit loss
AED’000 AED’000 (ECL)
Secured trade receivables 239,159 - 0.00%
Unsecured trade receivables 70,432 7,028 9.98%
Specific provision on trade receivable 3,291 3,291 100.00%
312,882 10,319
Allowances for
Gross expected credit
value losses Expected
2024 2024 credit loss
AED’000 AED’000 (ECL)
Secured trade receivables 168,696 - 0.00%
Unsecured trade receivables 88,583 6,556 7.40%
Specific provision on trade receivable 2,013 2,013 100.00%
259,292 8,569

Loss rates are based on actual credit loss experience over the past 12 months. These rates are multiplied by scalar
factors to reflect differences between economic conditions during the period over which the historical data has been
collected, current conditions and the Group’s view of economic conditions over the expected lives of the receivables.
Scalar factors are based on actual and forecast GDP of respective countries in which the Group operates.
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Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial liabilities that are settled by delivering cash or another
financial asset. The Group’s approach to managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity to meet its liabilities when they are due, under both
normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group’s reputation.

The Group aims to maintain the level of cash and cash equivalents and other liquid investments at an amount in excess of expected cash outflows on financial liabilities. This
excludes the potential impact of extreme circumstances that cannot reasonably be predicted, such as natural disasters.

The following are the contractual maturities of financial liabilities, including interest payments:

Carrying Contractual Less than Between Between Between Above
amount cash flows 3months  3to 12 months 1to 2 years 2 to 5 years 5 years
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

At 31 December 2025
Non-derivative financial liabilities

Trade and other payables 200,530 200,530 200,530 - - - -
Bank borrowings 444,643 500,643 168,046 199,967 43,184 80,901 8,545
645,173 701,173 368,576 199,967 43,184 80,901 8,545
Carrying Contractual Less than Between Between Between Above
amount cash flows 3months  3to 12 months 1to 2 years 2 to 5 years 5 years

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
At 31 December 2024

Non-derivative financial liabilities

Trade and other payables 220,435 220,435 220,435 - - - -
Bank borrowings 375,095 444,316 86,148 221,047 56,260 80,861 -
595,530 664,751 306,583 221,047 56,260 80,861 -
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Market risk

Market risk is the risk that changes in market prices e.g. foreign exchange rates, interest rates and equity prices will
affect the Group’s income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters, while optimising the
return.

Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate because of changes in foreign exchange
rates. The Group is not exposed to significant currency risk as the Group has transactions denominated in AED, or
USD, a currency to which AED is currently pegged.

Interest rate risk

Interest rate risk is the risk that value of a financial instrument will fluctuate because of changes in market interest
rates. The Group’s exposure to interest rate risk is primarily on its borrowings with banks. The interest rate on the
Group’s financial instruments is based on market rates. At the reporting date, the interest rate profile of the Group’s
interest bearing financial instruments was:

2025 2024
AED’000 AED’000
Variable rate instruments

Financial liabilities 444,643 375,095

The Group manages its interest rate risk by having a balanced portfolio of fixed and variable rate loans and
borrowings. When appropriate, the Group enters into fixed rate loan, Bonds and interest rate swaps, in which it agrees
to exchange, at specified intervals, the difference between fixed and variable rate interest amounts calculated by
reference to an agreed-upon notional principal amount.

Contractual cash flows

AED’000
Less than More than
1 year 1 year
31 December 2025 Nominal Amount 341,579 103,064
Fair value assets (liabilities) 368,013 132,630
31 December 2024 Nominal Amount 280,706 94,389
Fair value assets (liabilities) 307,195 137,121

Fair value sensitivity analysis for fixed interest rate instruments
The Group does not account for any fixed rate financial assets or liabilities at fair value through profit or loss,
therefore, a change in interest rates at the reporting date would not affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments

A reasonably possible change of 100 basis points (“bp”) in interest rates at the reporting date would have
increased/(decreased) profit or loss by the amounts shown below. This analysis assumes that all other variables, in
particular foreign currency rates, remain constant.

Profit or loss

AED’000
100 bp 100 bp
Increase decrease
31 December 2025 (4,446) 4,446

31 December 2024 (3,751) 3,751
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Market risk (continued)

Equity price risks
Equity price risk arises from marketable securities measured at fair value. The Group is exposed to equity price risks
arising from quoted investments. Refer note 12 for the equity price sensitivity analysis of these investments.

Fair values
The management of the Group believes that fair value of its financial assets and liabilities are not materially different
from the carrying amount at the reporting date. Also refer notes 12 and 17.

Capital Risk Management
The primary objective of the Group's capital management is to ensure that it maintains healthy capital ratios in order
to support its business and maximise the shareholders’ value.

The Group manages its capital structure and makes adjustments to it in light of changes in business conditions. No
changes were made in the objectives, policies or processes during the year ended 31 December 2025 and 2024. Capital
comprises share capital, reserves, fair value reserves and accumulated profits. As at 31 December 2025, the Group’s
capital is measured at AED 1,453,245 thousand (2024: AED 1,344,620 thousand).

1 January Cash Cash 31 December
2025 inflows outflows 2025
AED’000 AED’000 AED’000 AED’000
Short term loan 232,935 669,126 (590,945) 311,116
Term loans 142,160 69,415 (78,048) 133,527
375,095 738,541 (668,993) 444,643
1 January Cash Cash 31 December
2024 inflows outflows 2024
AED’000 AED’000 AED’000 AED’000
Short term loan 323,508 564,278 (654,851) 232,935
Term loans 144,931 25,000 (27,771) 142,160
468,439 589,278 (682,622) 375,095

29 MEASUREMENT OF FAIR VALUES

‘Fair value’ is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal or, in its absence, the most advantageous market
to which the Group has access at that date. The fair value of a liability reflects its non-performance risk.

A number of the Group’s accounting policies and disclosures require the measurement of fair values, for both financial
and non-financial assets and liabilities.

When one is available, the Group measures the fair value of an instrument using the quoted price in an active market
for that instrument. A market is regarded as ‘active’ if transactions for the asset or liability take place with sufficient
frequency and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Group uses valuation techniques that maximise the use of
relevant observable inputs and minimise the use of unobservable inputs. The chosen valuation technique incorporates
all of the factors that market participants would take into account in pricing a transaction.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Group measures assets and
long positions at a bid price and liabilities and short positions at an ask price.
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At 31 December 2025

29 MEASUREMENT OF FAIR VALUES (continued)

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price —
i.e. the fair value of the consideration given or received. If the Group determines that the fair value on initial
recognition differs from the transaction price and the fair value is evidenced neither by a quoted price in an active
market for an identical asset or liability nor based on a valuation technique for which any unobservable inputs are
judged to be insignificant in relation to the measurement, then the financial instrument is initially measured at fair
value, adjusted to defer the difference between the fair value on initial recognition and the transaction price.
Subsequently, that difference is recognised in profit or loss on an appropriate basis over the life of the instrument but
no later than when the valuation is wholly supported by observable market data or the transaction is closed out.

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs
used in making the measurements:

Level 1: Quoted market price (unadjusted) in an active market. The fair values are based on market price at the
valuation date. The Group’s investment in held for trading quoted equity securities are classified in this category.

Level 2: Valuation techniques based on observable inputs, either directly (i.e., as prices) or indirectly (i.e., derived
from prices). This category includes instruments valued using: quoted market prices in active markets for similar
instruments; quoted market prices for identical or similar instruments in markets that are considered less active; broker
quotes; or other valuation techniques where all significant inputs are directly or indirectly observable from market
data.

Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where the
valuation techniques include inputs not based on observable data and the unobservable inputs have a significant effect
on the instrument’s valuation. This category includes instruments that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or assumptions are required to reflect differences between
the instruments.

In certain cases, the valuation is also determined based on fund manager valuation reports and project progress reports.
The Group’s investment in unquoted equity securities and funds are classified in this category. Generally, a change
in underlying comparative data used for estimating fair value is accompanied by change in the fair value.

The management has reviewed fair value of investments at FVTOCI and accordingly, a fair valuation gain of
AED 36,646 thousand has been recorded during the current year in other comprehensive income (2024: AED 15,772
thousand).

The table below analyses financial instruments, measured at fair value at the end of the reporting period, by the level
in the fair value hierarchy into which the fair value measurement is categorized:

Level 1 Level 2 Level 3 Total
AED’000 AED’000 AED’000 AED ’000
At 31 December 2025
Financial Asset
Investments carried at FVTOCI 166,798 - 36,932 203,730
Investments carried at FVTPL 53,675 - - 53,675
Non-Financial Asset
Investment properties - - 505,700 505,700
220,473 - 542,632 763,105
At 31 December 2024
Financial Asset
Investments carried at FVTOCI 135,172 - 32,081 167,253
Investments carried at FVTPL 38,310 - - 38,310
Non-Financial Asset
Investment properties - - 457,180 457,180
173,482 - 489,261 662,743
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30 MATERIAL ACCOUNTING JUDGMENTS AND ESTIMATES

Investment in securities

Investments are classified as either investments carried at FVTOCI or fair value through profit or loss. In judging
whether investments are held for trading or investments carried at FVTOCI, the management has considered the
detailed criteria for determination of such classification as detailed in accounting policies. The management is
satisfied that its investments in securities are appropriately classified as either investments carried at FVTOCI or fair
value through profit or loss. Valuation of unquoted equity investments is normally based on one of the following:

e Recent arm’s length market transactions;

e  Current fair value of another instrument that is substantially the same;

e The expected cash flows discounted at current rates applicable for the items and with similar terms and risk
characteristics; or

e Other valuation models

Estimate of fair value of financial instruments

The management uses valuation techniques that include inputs that are not based on observable market data to
estimate the fair value of certain types of financial instruments. Note 29 provides detailed information about the key
assumptions used in the determination of the fair value of financial instruments, as well as the detailed sensitivity
analysis for these assumptions.

Estimating useful lives of investment properties and own-use property, plant and equipment

The Group’s management determines the estimated useful lives and related depreciation charges for its investment
properties and property, plant and equipment. The Group has carried out a review of the residual values and useful
lives as at 31 December 2025 to assess the reasonableness of such estimates. Management has not highlighted any
requirement for an adjustment to the residual lives and remaining useful lives of the assets for the current or future
periods.

Provision for obsolete inventory

The Group reviews its inventory to assess loss on account of obsolescence and any write down for net realizable value
adjustment on a regular basis. In determining whether a provision for obsolescence should be recorded in profit and
loss, the Group makes judgments as to whether there is any observable data indicating that there is any future
saleability of the product and the net realizable value for such product. Provision for net realizable value write down
is made where the net realizable value is less than cost based on best estimates by management. The provision for
obsolescence of inventory is based on its ageing and the past trend of consumption.

Impairment losses on receivables

The Group reviews its receivables to assess impairment at least on an annual basis. The Group’s credit risk is primarily
attributable to its trade receivables. In determining whether impairment losses should be recognised in profit and loss,
the Group makes judgments as to whether there is any observable data indicating that there is a measurable decrease
in the estimated future cash flows. Accordingly, an allowance for impairment is made in accordance with ‘expected
credit loss’ (ECL) model. This will requires considerable judgment about how the changes in economic factors affect
ECLs, which are determined on a probability-weighted basis.

Impairment losses on property, plant and equipment and investment properties

The Group reviews its property, plant and equipment and investment properties to assess impairment, if there is an
indication of impairment. In determining whether impairment losses should be recognised in profit or loss, the Group
makes judgments as to whether there is any observable data indicating that there is a reduction in the carrying value
of property, plant and equipment and investment properties. Accordingly, provision for impairment is made where
there is an identified loss event or condition which, based on previous experience, is evidence of a reduction in the
carrying value of property, plant and equipment and investment properties.

31 SOCIAL CONTRIBUTION

During the year, the Group made social contributions of AED 1,001 thousand (2024: AED 826 thousand).
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32  SUBSEQUENT EVENTS

Subsequent to the year end on 28 February 2026, geopolitical escalations occurred in and around Iran, including
military strikes on lIranian territory and retaliatory disruptions targeting Gulf countries and shipping channels.
Management has assessed the situation and concluded that there is no immediate impact on the integrity and valuation
of the Group’s assets as of 31 December 2025, nor on the continuity of its operations. Management continues to
closely monitor developments and will take appropriate actions as necessary to mitigate emerging risks.
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Corporate Governance Report — 2025

1. Measures Taken to Complete the Corporate Governance System During 2025

The Board of Directors recognizes that the Authority’s periodic reviews and amendments to its
regulatory legislation governing institutional operations send a clear message that the Authority
aims to enhance the performance of public joint-stock companies and strengthen shareholder
protection. This is achieved through strict adherence to the principles of transparency, disclosure,
accountability, responsibility, and fairness, thereby ensuring the integrity of the company’s
decision-making mechanisms.

The Board of Directors, as the primary governance pillar of the company, plays a unique and vital
role in formulating policies in accordance with the approved legislation and in adopting the
highest standards of corporate governance. This ensures the implementation of sound governance
practices and fulfils the objectives of the Securities and Commodities Authority regarding
successful institutional governance. Such practices contribute to sound decision-making within
the company and benefit shareholders and all stakeholders.

These measures also support the objectives of the Securities and Commodities Authority through
Resolution No. (3/R.M) of 2020 concerning the adoption of the Corporate Governance Guide for
Public Joint Stock Companies and its amendments, which serves as a permanent operational
framework.

Within the framework of strengthening the company’s institutional responsibility and ensuring
administrative excellence and accountability, the Board of Directors has continued to activate its
role and enhance the effectiveness of its committees. The Board has also focused on developing
the capabilities of those committees, reinforcing the mechanisms of accountability and oversight
in accordance with the approved Code of Professional and Ethical Conduct, the charters and
regulations governing the Board committees, and other internal regulations adopted for managing
the company’s affairs.

These measures are implemented within the framework of the company’s strategy and include
monitoring the performance of executive management and employees. This clearly demonstrates
the company’s compliance with Resolution No. (3/R.M) of 2020 regarding the adoption of the
Corporate Governance Guide for Public Joint Stock Companies and its amendments.

During the year 2025, the company implemented several measures to comply with the regulatory
directives issued under Securities and Commodities Authority Resolution No. (3/R.M) of 2020
concerning the Corporate Governance Guide for Public Joint Stock Companies and its
amendments, including the following:

A. The company complied with the directives of SCA Resolution No. (3/R.M) of 2020 and its
amendments regarding the formation of the Board of Directors.

B. The company complied with Resolution No. (8/R.M) of 2021, which amended Article (9),
Clause (3) of SCA Resolution No. (3/R.M) of 2020 concerning female representation in the
Board of Directors, whether through appointment, election, filling vacancies, or increasing the
number of Board members.

C. The company complied with Resolution No. (6/R.M) of 2022, including:
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D. Ensuring that the company’s Articles of Association stipulate that independent non-executive
members must constitute at least one-third of the Board of Directors.

E. Allowing the General Assembly to appoint one or more representatives of shareholders
nominated by the Board of Directors, when necessary, to attend General Assembly meetings
and vote on behalf of shareholders in accordance with the provisions of the resolution.

F. The company complied with Resolution No. (2/R.M) of 2024, which includes amendments
and additions to several provisions of Resolution No. (3/R.M) of 2020 concerning the
Corporate Governance Guide.

G. The company complied with Resolution No. (16/R.M) of 2024, which introduced a new
article to Resolution No. (3/R.M) of 2020, approving Appendix (1) concerning the possibility
of appointing a General Assembly Organizer to organize the company’s General Assembly
meetings in accordance with the provisions of Appendix (1), effective 1 January 2025.

H. The company complied with Resolution No. (24/R.M) of 2025, which introduced further
amendments and additions to Resolution No. (3/R.M) of 2020.

I.  The company complied with the amendment allowing the combination of the Chairman of the
Board position with another executive role in the company, subject to the regulatory
conditions specified in the amendment.

J. The company also acknowledged the directives contained in the circular issued by the
Authority regarding the Internal Control and Risk Management Framework dated 29/10/2025.

These measures represent the main pillars of compliance with the Authority’s directives
regarding the structure and functions of the Board of Directors and the company’s

management.

K. Regarding the Board's activities during 2025:

v The Board of Directors recognizes that it represents the shareholders and is accountable to
them for creating and achieving sustainable value through effective business governance.
This includes setting and approving the company's strategic directions and main
objectives, encompassing internal control systems and regulations, and approving
governance decision guidelines by adopting the company's core governance elements in a
manner consistent with the mandatory provisions of the Governance Manual. The Board
is also committed to continuous monitoring and follow-up to ensure compliance with the
regulatory requirements represented in the bylaws and charters that form the general
framework for the Board's objectives and responsibilities. These include the Board of
Directors' Charter, the Audit and Compliance Committee Charter, the Nominations and
Remuneration Committee Charter, the Investment Committee Charter, the Code of
Professional and Ethical Conduct, and the Letters of Authority, and to verifying their
periodic effectiveness. The Board's role also includes, but is not limited to, monitoring the
policies, standards, and procedures governing Board membership, in accordance with the
Governance Decision guidelines. The Board also routinely reviews the policies adopted to
regulate the relationship with stakeholders, ensuring their rights are protected, and
includes these policies in the annual Governance Report to confirm compliance with the
Governance Decision requirements.

L. The Board of Directors' full adherence to the mechanisms for holding meetings of the Board
and its standing committees, updating the aforementioned Board charters that govern its
operations and those regulating the work of the committees, and following up on the
recommendations in the reports submitted to the Board during the year.

Page 2 of 23
Saadall L yall @l LV G LA — ddl il g LSV E Sl fpaadl £ 5 VAT 10 e
P.O. Box 2083, Al Hisn Tower - 14" Floor, Bank Street, Rolla - Sharjah, United Arab Emirates
Tel.: 06-5695666/5684681/5686102-03, Fax: 5683171 @TAYIVY : sl + 1-0T40TT1T/8TALTAN /0TATN Yoo ¥ LA
E-mail: scidcho@eim.ae, Website: www.sharjahcement.com



Sharjah Cement & Industrial Development Co. ,/ 5\ aaclimll dgirillgeii ol 8 Lol 45 2

(PJSC)

( \ (dols datluws 35 )
Established by the Emiri Decree No. 31/79 &\ B ‘g’, VA/TY (g a0 Y1 2 geu yadl i g Casnnl
Paid up Capital AED 608,253,747 J TPAYOYVEY £ gdaadl Jladl il
Regist No. 312 "w-mw“" YAY s, aall Jadl pd

Tel.:

M. The Board and the Company are committed to complying with applicable regulations
regarding the disclosure of periodic financial reports, material information, the ownership of
insiders and their relatives, related party transactions with the Company, and any privileges
enjoyed by members of the Board of Directors and senior executive management, as well as
other required disclosures, within the timeframes specified by the Financial Regulatory
Authority and the country's financial markets. This ensures transparency and fosters a positive

overall investment climate.

N. Monitoring and ensuring the Company's compliance through periodic updates and regular
disclosures of the company's insider register. This confirms the Company's adherence to the
directives of the country's regulatory authorities and the revision of the Company's
professional and ethical code of conduct regarding the confidentiality of information
submitted to them by the Company or its clients. The Company prohibits the disclosure of
such material internal information—in accordance with regulatory guidelines—that could
influence or discriminate against some in trading the Company's shares, thereby enhancing

investor confidence.

O. The company is continuously guided by the Board's decisions regarding the fulfillment of all
social, environmental, and corporate responsibilities as mandated by the relevant national

regulations.

By adhering to the guidelines and directives of the "Governance Resolution" and monitoring
its amendments and the simultaneous updating of the company's articles of association, the
Board reaffirms its fundamental commitment to achieving the company's overall interests and

the specific rights of its shareholders.

Company’s Securities During 2025

2. Ownership and Transactions of Board Members, Their Spouses, and Children in the

E-mail: scidcho@eim.ae, Website: www.sharjahcement.com

Position / Shares Owned Total Total
Name Relationshi as of Sales |([Purchases
P 31/12/2025
) Chairman of the
Mr. Othman Mohammed Sharif Zaman Board 998,870 shares None None
Dr. Saeed Abdullah Al-Mutawa Vice Chairman None None None
Mr. Abdulrahman Mohammed Al-Owais Board Member 150,000 shares None Purchase
Mr. Omar Ibrahim Abdullah Al-Mulla Board Member None None None
Mr. Ra§h1d Abdullah Mohammed Ali Board Member None None None
Burehaima
Mr. Mohammed Obaid Rashid Al-Shamsi Board Member None None None
Mr. Nawaf Abdullah Mahmoud Al-Refae Board Member None None None
Mr. Mohammed Ahmed Omar Al-Karbi Board Member 185,000 shares None None
Ms. Ghaya Khalid Abdullah Al-Khayyal Board Member None None None
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3. Composition of the Board of Directors

In accordance with the provisions of Article (9) of the Resolution of the Chairman of the
Securities and Commodities Authority No. (3/R.M) of 2020 regarding the adoption of the
Corporate Governance Guide for Public Joint Stock Companies, and taking into account the
subsequent amendments issued by Resolution No. (8/R.M) of 2021 and Resolution No. (6/R.M)
of 2022, the current Board of Directors consists of nine (9) members for the term 2023-2026.
Female representation has been included in the current Board composition. The classification of
Board members has been confirmed in accordance with the provisions of Article (9) of the
Corporate Governance Guide.

Current Board Composition

No. Name Position Category Quahﬁca‘tlons & Membership
Experience Start
Mr. Othman . Non-Executive /||BSc Industrial Engineering.
Mohammed Chairman of] . .
1 . Non- Expert in financial and 1996
Sharif Abdullah the Board . .
Independent banking affairs.
Zaman
PhD in Management —
Dr. Saced University of Salford, UK.
‘ Vice Non-Executive /|| Executive MBA — University
2 ||Abdullah Al- . . . 2020
Mutawa Chairman Independent of Sharjah. BSc Business
Administration — University
of Arizona, USA.
H.E. Bachelor’s Degree in
Abdulrahman Board Accounting and
3 Mohammed Al- Member Independent Information Systems — 2017
Owais UAE University.
Bachelor’s Degree in
Business Administration —
Mr.Omar Ibrahim . Higher Colleges of
4 ||Abdullah Al- 1\/113 oa{)d N(I)n(-lExecgtlvte / Technology. Master’s in 2020
Mulla ember ndependen Banking & Finance —
British University in
Dubai.
Mr. Rashid Bachelor’s Degree in
5 Abdullah Board Non-Executive /|| Business Administration — 2020
Mohammed Ali Member Independent || Portland State University,
Bourahima USA.
Mr. Mohammed Board B Ei?li};zllcfd;?neigf;i?n -
6 [Obaid Rashid Al- Independent ||~ 1o - » 2023
. Member Institute Supérieur de
Shamsi 1
Gestion.
Mr. Nawaf Board Bachelor’s Degree in
7 ||Abdullah Member Independent || Business Administration — 2017
Mahmoud Al- Marketing — Kuwait
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No. Name Position Category Quahﬁca’tlons & Membership
Experience Start
‘ HRefaie H H H University. H
Bachelor’s Degree in Civil
Engineering — American
Mr. Mohammed Board University of Sharjah.
8 |[Ahmed Omar Al- Member Independent MBA — UAE University. 2017
Karbi Certified Project
Management Professional
(PMP).
Bachelor’s Degree in
I\K/Ili.lh(}dhayah Board Quality Management &
9 Non-Executive || Strategy — Higher Colleges 2023
Mohammed Al- Member of Technology. MBA —
Khayyal University of Sharjah.

Memberships and Positions of Board Members in Other Public Companies, Government
Positions, and Important Commercial Entities

|N0.H Name “ Other Positions / Memberships |
Mr. Othman Mohammed Sharif . .
1 Abdullah Zaman Board Member — Sharjah Islamic Bank

‘ 2 HDr. Saeed Abdullah Al-Mutawa H — |

UAE Cabinet Member — Minister of State for|
H.E. Abdulrahman Mohammed . . . X
3 . Federal National Council Affairs. Chairman —
Nasser Al-Owais . )

Sharjah Islamic Bank.

Chairman — Sharjah Hamriyah Independent Power
Company. CEO - Investment & Commercial
Partnerships Sector — Sharjah Asset Management.
Board Member — Dana Gas.

Mr. Rashid Abdullah Mohammed Ali ||Director of New Projects — Sharjah Asset
Bourahima Management

4 |[Mr. Omar Ibrahim Abdullah Al-Mulla

. . Director General — Sharjah Social Security Fund and
6 Mr. Mghammed Obaid Rashid Al- Board Member. Board Member — Investment Bank.
Shamsi e . .
Trustee — Al Qasimia University.

Board Member — Mashaar Holding Company
Mr. Nawaf Abdullah Mahmoud Al-  |[(Kuwait). Chairman & CEO — Al-Nawadi Holding
Refae Company (Kuwait). Board Member — Kuwait
Emirates Holding Company.

Mr. Mohammed Ahmed Omar Al- Board Mgmber - Rgs Al Khaimah White Cement &
8 Karbi Construction Materials Company. Board Member —
Arab Insurance Group (Bahrain).

Ms. Ghaya Khalid Mohammed Al-
9 _
Khayyal
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Representation of Women on the Board of Directors — 2025

In accordance with Resolution No. (8/R.M) of 2021, which amended Resolution No. (3/R.M) of
2020 regarding the Corporate Governance Guide, Ms. Ghayah Khalid Mohammed Al-Khayyal
was elected as a member of the Board of Directors for the term 2023-2026. The company
confirms its commitment to promoting gender diversity on the Board and encouraging qualified
female candidates to run for Board membership in the future in line with the objectives of the
Corporate Governance regulations.

Board Remuneration, Allowances and Fees

The determination of Board remuneration falls within the responsibilities of the Nomination and
Remuneration Committee, in accordance with Article (29) of SCA Resolution No. (3/R.M) of
2020, as amended by Resolution No. (2/R.M) of 2024, and Article (57) of the Company’s Articles
of Association.

The Articles of Association stipulate that the remuneration allocated to Board members shall not
exceed 10% of the net profit for the financial year after deducting depreciation and reserves.

The company may also pay additional expenses, allowances, or a monthly salary as determined by
the Board of Directors for any member who participates in committees or performs additional
duties beyond their normal responsibilities as a Board member.

According to the amendment introduced by Resolution No. (2/R.M) of 2024, a Board member
may receive a fixed fee not exceeding AED 200,000, subject to approval in the Articles of
Association and the General Assembly, in the following cases:

a) Ifthe company does not generate profits.

b) If the Board member’s share of profits is less than AED 200,000, in which case the member
may not combine both remuneration and fees.

1) Total Board Remuneration for 2024
The total remuneration paid to the members of the Board of Directors for the year 2024
amounted to: AED 1,500,000

2) Proposed Board Remuneration for 2025
The Board has not yet taken a decision regarding the remuneration for the year 2025.
The Board will discuss this matter during its upcoming meeting scheduled on 5 March
2026, and a recommendation will be submitted to the Annual General Assembly for
approval.

3) Allowances for Attendance of Board Committees in 2025
No allowances were paid for attending committee meetings, and no additional salaries or
fees were allocated to any Board member during the year 2025.

4) Details of the allowances or salaries received by Board Members other than committee
attendance allowances for the year 2025:
Members of the Board of Directors did not receive any allowances for attending Board
meetings and/or meetings of the committees emanating from the Board during the year
2025, as shown below:

Allowance| Number of

No. Name Committee Name Amount Meetings
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No. Name Committee Name Allowance Numb.er of
Amount | Meetings
1 Dr. Saeed Abdullah Al | Audit and Compliance Committee None Attended (8)
Mutawa (Chairman) & Investment Committee meetings
H.E. Abdulrahman Nominati dR ati
2 |Mohammed Al Owais omnation and remuneration None None
. Committee
(Chairman)
3 Mr. Omar Ibrahim Al Audit and Compliance Committee None Attended (9)
Mulla & Investment Committee meetings
4 Mr. Rashid Abdullah Investment Committee Nomination None Attended (5)
Mohammed Bu Rahima & Remuneration Committee meetings
Mr. Mohammed Obaid . Attended (5)
S Rashid Al Shamsi Investment Committee None meetings
Mr. Mohammed Ahmed Audit ar.td Cpmp liance Commzt.t ee Attended (4)
6 . & Nomination and Remuneration None .
Omar Al Karbi . meetings
Committee
Ms. Ghaya Khalid Audit and Compliance Committee Attended (4)
7 Nomination & Remuneration None .
Mohammed Al Khayal . meetings
Committee
¢) Board of Directors Meetings During the Financial Year 2025
The Board of Directors held four (4) meetings during the year 2025, as follows:
Members 05/03/2025 108/05/2025|13/08/2025|12/11/2025
Mr. Othman Mohammed Sharif Abdullah v v v v
Zaman
Dr. Saced Abdullah Juma Al-Mutawa v Apologized v v
H.E. Abdulrahman Mohammed Al-Owais | Apologized v' |Apologized v
Mr. Omar Ibrahim Abdullah Al-Mulla v v v v
Mr. Rashld Abdullah Mohammed Ali v v v v
Burehaima
Mr. Mohammed Obaid Rashid Al-Shamsi v v |Apologized v
Mr. Nawaf Abdullah Mahmoud Al-Refae | Apologized v' |Apologized v
Mr. Mohammed Ahmed Omar Al-Karbi v v v |Apologized
Ms. Ghaya Khalid Mohammed Al-Khayyal v v v v
d) Decisions Issued by Circulation During 2025

No decisions were issued by circulation during the year 2025.

4. Audit and Compliance Committee

A) Statement by the Chairman of the Audit Committee
In line with the objectives of the Corporate Governance Resolution, which requires that
members of the committee possess sufficient knowledge and expertise in financial and
accounting matters and that at least one member must have academic qualifications in
accounting or finance, the Audit Committee ensures independent oversight regarding the
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integrity of financial reporting, internal auditing, and compliance with applicable laws and
regulatory frameworks.

Accordingly, Dr. Saeed Abdullah Al-Motwa, Chairman of the Audit and Compliance
Committee, confirms his responsibility for the committee’s system within the company and
for reviewing its work mechanism and ensuring its effectiveness.

B) Composition of the Audit and Compliance Committee

C) The Audit and Compliance Committee consist of the following members of the Board of
Directors.

The committee held four (4) meetings during 2025 as follows:

No. Member Name 0410312025 0810512025 | 2108/2025 | 1111/2035
1 |Dr. Saeed Abdullah Al-Mutawa v Apologized v v
2 [Mr. Omar Ibrahim Abdullah Al-Mulla v v v v
3 [Mr. Mohammed Ahmed Al-Karbi v 4 4 v
4 |Ms. Ghayah Khalid Mohammed Al-Khayyal v v v v

Responsibilities and Duties of the Audit Committee In accordance with Article (61) of
SCA Resolution No. (3/R.M) of 2020 and its amendments

Resolution No. (3/RM) of 2020 issued by the Securities and Commodities Authority,
"Regarding the Adoption of the Corporate Governance Guide for Public Joint Stock
Companies," as amended by Resolution No. (2/RM) of 2024, affirms the role and importance
of the Audit Committee. It stipulates that all members must possess knowledge and expertise
in financial and accounting matters, and that at least one member must have prior experience
in accounting or finance. The Audit Committee is considered one of the most important
standing committees emanating from the Board of Directors, supporting the Board in
fulfilling the responsibilities entrusted to it by the company's shareholders, particularly those
related to the company's financial and accounting policies and procedures.

The resolution emphasizes that the Committee's duties and responsibilities include, but are not
limited to: monitoring and reviewing the integrity of the company's financial statements and
reports (annual, semi-annual, and quarterly) as part of its regular annual work, with a
particular focus on the following:

The Audit Committee is responsible for the following:

A) Monitoring the integrity of the company’s financial statements, including annual, semi-
annual, and quarterly reports.

B) Reviewing any changes in accounting policies and practices.

C) Reviewing management judgments and significant accounting estimates.

D) Reviewing material adjustments resulting from the audit process.

E) Assessing the company’s going concern assumption.
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F) Ensuring compliance with the accounting standards adopted by the Authority.
G) Ensuring compliance with listing and disclosure rules and other legal requirements related
to financial reporting.

e The committee also coordinates with the Board of Directors, senior executive
management, the Chief Financial Officer, and the Compliance Officer to perform its
duties effectively.

e Review any significant or unusual items included or that should be included in the
audit reports, accounts, and off-balance sheet items, and give due consideration to any
matters raised by the company's Chief Financial Officer, the manager performing the
same duties, the compliance officer, or the auditor.

e Submit a recommendation to the Board of Directors regarding the selection,
resignation, or dismissal of the auditor. If the Board of Directors does not approve the
Audit Committee's recommendations in this regard, the Board must include in the
governance report a statement explaining the Audit Committee's recommendations
and the reasons for the Board's decision not to adopt them.

e Develop and implement a policy for contracting with the auditor and submit a report
to the Board of Directors outlining any issues requiring action and recommending the
necessary steps.

e Ensure that the auditor meets the requirements stipulated in applicable laws,
regulations, resolutions, and the company's articles of association, and monitor and
oversee their independence.

e Meeting with the company's auditor, without the presence of any senior management
or their representatives, at least once a year, to discuss the nature and scope of the
audit and its effectiveness in accordance with approved auditing standards.
Approving any additional work performed by the external auditor for the company
and the fees charged for such work.

e Ensuring that the Board of Directors and executive management respond in a timely
manner to any clarifications and substantive issues raised by the auditor.

e Reviewing and evaluating the company's internal audit and risk management systems.

e Ensuring the availability of the necessary resources for the internal audit function and
reviewing and monitoring the effectiveness of that function.

e Any other matters determined by the Board of Directors.

e Furthermore, Governance Guide Decision No. (2/R.M) of 2024, amending Decision
2020, stipulated the addition of Article 61 bis (Audit Committee Report), requiring
the committee to prepare its annual report on the audit committee's activities. This
report should include, but is not limited to:

a) Significant issues considered by the committee regarding the financial statements
and how these issues were addressed.

b) An explanation of how the committee assessed the independence and
effectiveness of the external audit process, the approach taken in appointing or
reappointing the external auditor, and information on the term of the current audit
firm.

c) A statement outlining the committee's recommendation regarding the
appointment, reappointment, or dismissal of the external auditor, and the reasons
for the Board of Directors' rejection of that recommendation.

d) An explanation of how the independence of the external auditor is ensured when
they provide services other than the audit of the company's accounts.
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e) The actions taken or to be taken by the committee to address any deficiencies or
weaknesses in the event of any failures in internal controls or risk management.
The report should indicate that the committee reviewed all medium- and high-risk
reports issued by the internal audit department to determine the necessary actions
if they stemmed from significant failures or weaknesses in internal controls.

e The report should also include comprehensive information on the corrective action
plan in the event of significant deficiencies in risk management and internal control
systems.

e The report should indicate that the committee reviewed all transactions conducted
with related parties, including any resulting observations or findings, and the extent of
compliance with applicable laws.

D) Annual Audit Committee Report

Overview:

The Board’s Audit and Compliance Committee (“the Committee™) submits its annual report
covering the financial year ended December 31, 2025. This report details the Committee’s
key activities, assessments, and oversight responsibilities with respect to financial reporting,
external and internal audit, internal controls, risk management, and related party transactions.

1) Key Matters Related to Financial Statements
During the year, the committee reviewed significant accounting judgments, estimates, and
disclosures in the company’s financial statements. The committee discussed with
management and the external auditor the adequacy of the accounting policies applied and
the accuracy of disclosures, where necessary, management provided supporting
explanations and analyses, and adjustments were made to ensure that the financial
statements fairly reflect the company’s financial position and performance.

2) Evaluation of the External Audit Process

The committee applied a structured methodology to assess the effectiveness and quality

of the external audit process, including:

e Reviewing the audit plan, scope, and risk assessment.

o Evaluating the competence, experience, and objectivity of the audit team.

e Assessing the auditor’s level of professional scepticism.

e Consideration of the auditor's adherence to applicable professional standards and
regulatory requirements based on discussions, audit reports, and observed audit
conduct.

The committee also reviewed the tenure of the current audit firm and confirmed

compliance with mandatory auditor rotation requirements. It was noted that the external

auditor rotation will take place in 2026, and the committee will supervise the transition
process to ensure continuity and effective knowledge transfer.

3) Recommendation on Appointment of the External Auditor
Based on its evaluation, the committee recommended that the Board of Directors
reappoint the external auditor for the financial year 2025 with the proposed audit scope
and fees. The Board approved the committee’s recommendation, and no
recommendations made by the committee were rejected during the year.
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4) Ensuring Auditor Independence And Non-audit services
The committee implemented several measures to ensure the independence of the external
auditor, including:
e Requiring prior approval for any permitted non-audit services;
e Monitoring the nature and scope of non-audit services to ensure no conflict of interest
arises;
e Periodic review of the independence assurances provided by the external auditor.
o The external auditor did not provide any non-audit services during the year.

5) Measures Taken to Address Internal Control and Risk Management Deficiencies
The Audit Committee reviewed the deficiencies identified in the internal control and risk
management systems during the year through internal audit activities and management
reviews. Management was required to develop corrective action plans, including defined
implementation timelines and clear responsibilities. The committee monitored the
implementation of these plans and received regular updates regarding progress in
addressing the identified issues.

6) Review of Internal Audit Reports (Medium and Low Risk Issues)
The Audit Committee reviewed all internal audit reports that included findings classified
as medium and low risk.

No high-risk findings were reported during the year. Each observation was assessed to
determine whether it resulted from significant violations, control deficiencies, or
weaknesses in internal controls. The committee was satisfied that all identified issues
were properly investigated and addressed through corrective actions and follow-up
procedures until resolution.

7) Corrective Action Plans
The committee approved corrective action plans for all significant deficiencies identified
in the internal control and risk management systems. The committee monitored the timely
implementation of these plans and followed up on any pending actions to ensure effective
resolution.

8) Review of Related Party Transactions
During the year, the committee reviewed the related-party transactions conducted by the
company.

Except for the remuneration paid to members of the Board of Directors and senior
management in the normal course of business and in accordance with the approved
policies, no other related-party transactions were entered into. The committee confirmed
that these remunerations complied with the applicable laws, regulations, and company
policies, and no material non-compliance or negative observations were identified.

Conclusion

Based on the activities performed during the year, the Audit and Compliance Committee is
satisfied that it has fulfilled its responsibilities in accordance with its mandate and the applicable
regulatory requirements.
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The committee also confirms that appropriate processes and controls are in place to support the
integrity.

5. Nomination and Remuneration Committee

In accordance with the Corporate Governance Resolution, all members of the Nomination and
Remuneration Committee must possess the necessary expertise and competence in areas relevant
to the committee’s responsibilities, including financial, legal, administrative, and executive
experience, in line with the updated responsibilities of the committee as provided in the
amendments issued under Resolution No. (2/R.M) of 2024, that reveals compliance with the
target of the decision and the regulatory charters implementing those targets internally.

A. H.E. Abdulrahman Mohammed Al-Owais, Chairman of the Nomination and Remuneration
Committee, confirms his responsibility for the committee’s system within the company and
for reviewing its operational mechanisms to ensure their effectiveness.

B. The committee consists of the following members of the Board of Directors. The Committee
did not hold any meetings during the year 2025.

No. Name Position
1 |H.E. Abdulrahman Mohammed Al-Owais Chairman
2 [Mr. Rashid Abdullah Mohammed Ali Member
3 [Mr.Mohammed Ahmed Omar Al-Karbi Member
4 Mr.Nawaf Abdullah Al-Refaie Member
5 [Ms. Ghayah Khalid Mohammed Al-Khayyal Member

- The tasks of the Nominations and Remuneration Committee were defined in accordance
with the guidelines of Article “59” of the Authority’s Resolution No. (3/R.M) of 2020
regarding the adoption of the Corporate Governance Guide for Public Joint Stock
Companies, and its amendments.

Committee Responsible for Monitoring Insider Transactions
A. Declaration by the Responsible Officer

B. Mr. Alam Al-Din Jaafar Malik, Company Secretary and Legal Advisor, is responsible for
monitoring and supervising insider transactions within the company. He confirms his
responsibility for the system governing insider trading monitoring and for reviewing its
procedures to ensure its effectiveness. The Board of Directors appointed him for this role
during Board Meeting No. (2/2019) held on 25 May 2019.

Responsibilities of the officer responsible for insider transactions in accordance with Article
(33) of the Corporate Governance Resolution, these responsibilities include:

o Establishing a register of the names and details of insiders, including individuals who
may be considered indirect or temporary insiders and who have the right or access to the
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company's internal information before its publication. This register must include prior and
subsequent disclosures by insiders.

e Managing, monitoring, and supervising the transactions and holdings of insiders and
maintaining their register.

e Submitting periodic reports and updated lists of insiders at the beginning of each fiscal
year to the regulatory authorities, along with any amendments made during the fiscal
year, in accordance with applicable regulatory guidelines.

e Full compliance with the required disclosures on the Abu Dhabi Securities Exchange
website.

e Continuously reminding insiders of their obligations during blackout periods for the
company's shares, in accordance with the rules and regulations issued by the relevant
regulatory authorities.

e Continuously reviewing the policy regarding insider trading and submitting urgent
recommendations to the Board of Directors for any necessary amendments for approval.

e Preparing official declarations signed by insiders and providing them to regulatory
authorities upon request. This includes ensuring that insiders are aware they possess
internal data and information related to the company and its clients, and understanding the
legal consequences of disclosing such information or providing advice based on that
information.

e Performing any other duties assigned from time to time.

C. Report on the performance of the committee during 2025:
In compliance with regulatory requirements issued by the Securities and Commodities
Authority requiring periodic disclosure of insider names, the responsible officer submitted
updated lists of insiders to the Authority at the end of each quarter during 2025, including any
transactions conducted by them.

6. Investment Committee
Dr. Saeed Abdullah Al-Mutawa, Chairman of the Investment Committee, confirms his
responsibility for the committee’s system within the company and for reviewing its operating
procedures to ensure effectiveness.

Committee Members
The Investment Committee consists of the following members and has held four meetings during
the year 2025 as follows:

Member Meeting 1 | Meeting 2 | Meeting 3 | Meeting 4
(04/03/2025)] (08/05/2025) |(12/08/2025)((11/11/2025)
Dr. Saeed Abdullah Al-Mutawa v Apologised v v
MR. Omar Ibrahim Abdullah Al-Mulla v v v v
MR. Ra.shid Abdullah Mohammed Ali v v v v
Bourahima
MR. Mohammed Obaid Rashid Al-Shamsi v v v v

The committee was tasked with providing assistance and advice to the board, reviewing proposals
for real estate and stock investments, and submitting recommendations to the board for approval.
It was also tasked with reviewing proposals for new projects or major factory expansions and
submitting recommendations to the board for adoption.
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Responsibilities Delegated by the Board of Directors to Executive Management During 2025

The Board of Directors, during its current term (2023-2026), delegated the General Manager and
the senior executive management team to carry out the following responsibilities in accordance
with the approved plans and in line with the Board’s strategic directions, within the framework of
the Board’s obligations stipulated under Article (14) of SCA Resolution No. (3/R.M) of 2020, as
amended by Resolution No. (2/R.M) of 2024, including:

e Managing the day-to-day operations of the company in accordance with approved operational
plans and directing the executive management team to achieve the company’s strategic
objectives approved by the Board of Directors.

e Submitting accurate and detailed periodic reports to the Board regarding the company’s
technical and financial status, its business activities, risk management procedures, and internal
control systems in a timely manner to enable the Board to make sound decisions.

e Managing the executive body of the company in line with the company’s objectives and
strategies approved by the Board, ensuring compliance with laws, regulations, and
governance requirements issued by regulatory authorities and the Abu Dhabi Securities
Exchange.

e Implementing strategic and operational plans and developing policies aligned with the
Board’s strategic framework, with the aim of ensuring compliance with regulatory
requirements and improving the company’s operational performance.

Transactions with Related Parties During 2025:
No transactions were conducted with related parties or stakeholders during the year 2025.

Evaluation of the Board of Directors, its Committees, and Executive Management:

In compliance with Article (14), Clause (28) of SCA Resolution No. (3/R.M) of 2020, as
amended by Resolution No. (2/R.M) of 2024, the Board of Directors conducted an annual
evaluation of the performance of the Board, its committees, and its members, as well as the
effectiveness of executive management.

The evaluation aimed to ensure continuous improvement in the effectiveness of the Board and
included the following considerations:

o Reviewing the strategic directions, objectives, and key business plans approved by the Board
and ensuring proper supervision over their implementation.

e Monitoring the performance of executive management and ensuring alignment with the
company’s strategy and approved plans.

e Reviewing the company’s overall performance and evaluating the work of Board committees.

e Adopting internal procedures, policies, and governance principles that define the authority
and responsibilities of executive management.

e Based on the evaluation by the Chairman of the Board, in accordance with the mechanism
approved in the Governance Resolution regarding the Board's evaluation of the performance
of its members, committees, and executive management, the Board believes that its work is
consistent with the requirements for implementing the objectives of the newly established
"Governance Resolution" pursuant to Resolution No. (2)/R.M. of 2024, thus ensuring the
effective implementation of its obligations and achieving shareholder satisfaction.
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7. Organizational Structure and Executive Management

SHARJAH CEMENT & INDUSTRIAL DEVELOPMENT CO.
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Senior Executive Management
The senior executive management team of the company and its branches consist of the following:

ion | Yeursor | o et Bomuses oter st/ 10
Service 2025 Paid in 2025 | Kind Benefits

General Manager 49 years AED 1,100,000 AED 750,000 —

Legal Advisor / Board

Secretary / Company 20 years AED 601,980 AED 46,890 —
Secretary

Cement Factory Manager 18 years AED 569,880 AED 74,880 —

Rope Factory Manager 11 years AED 436,000 AED 45,000 —

Paper Bags Factory Manager | 50 years AED 555,000 AED 70,000 —

8. External Auditor
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A) Overview of the Company’s External Auditor
Emst & Young (UAE) is one of the world’s leading global professional services firms
specializing in assurance, transactions, tax advisory, consulting services, accounting, and
auditing.

The firm operates globally across Europe, the Middle East, India, Africa, and Asia.

Ernst & Young has been providing professional services in Dubai since 1967 and in Sharjah
since 1975 through a team of qualified chartered accountants. The UAE office operates within
the integrated Emst & Young Middle East network, which follows unified methodologies,
training systems, and quality control standards.

The firm provides auditing and accounting services to Sharjah Cement & Industrial
Development Co., as well as many other major public joint-stock companies in the UAE due
to it’s international professional fame.

B) Statement of Fees and Costs for Auditing or Services for the Year 2025:
At its meeting held on April 30, 2020, the General Assembly approved the appointment of
Ernst & Young as the company's external auditor for the fiscal year 2020, for a fee of AED
375,000, for performing the company's external audit work until the end of the fiscal year on
December 31, 2021.

This includes, for example:

Quarterly audits (first, second, and third quarters).

Auditing the annual financial statements.

Attending General Assembly meetings, presenting the report, and answering questions
from shareholders.

Evaluating the presentation of the financial statements and ensuring their accuracy.
Confirming that the company maintains regular accounts in accordance with established
principles.

VYV VVYV

Services Provided by Other External Auditors During 2025
Ernst & Young
Auditor Partner: Ms. Warda Ibrahim

Number of years Ernst & Young served as the company's | 6 years
external auditor:
Number of years the auditor partner audited the | 3 years
company's accounts:
Total audit fees for the 2025 financial statements: AED 475,000
Fees and costs for services other than audit of the 2025 | None

financial statements :

Details and nature of the other services: None
Auditor Service Fees
Premier Brains Accounting & Development of Financial Reporting
Auditing (ICFR) AED 45,000
Premier Brains Corporate Tax Assessment AED 5,000
Premier Brains Corporate Tax Policy Drafting AED 6,000
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Auditor Service Fees
Premier Brains Corporate Tax Return Review AED 7,000
Moore MKM Chartered [CV Certification AED 16,500
IAccountants
Moore MKM Chartered [CV Submission AED 8,500
Accountants

Auditor’s reservations regarding the company’s annual financial statements for the year
2025.

There were no reservations issued by the external auditor regarding the company’s interim or
annual financial statements for the year 2025.

9. Internal Control System
A) The Board of Directors acknowledges its responsibility for the company’s internal control
system and for reviewing its effectiveness.

The Board oversees the internal control system and continuously evaluates its efficiency in
accordance with regulatory requirements. The establishment of the Audit Committee and
Internal Control Department reflects the company’s commitment to implementing the
Corporate Governance Guide 2020 and its amendments, the proper application of which falls
under the purview of the company's Board of Directors, this confirms the existence of a
robust and permanent internal control system for the company. This system aims to assess the
company's risk management methods and procedures, verify and ensure employee compliance
with governance rules, applicable laws, regulations, and resolutions governing its operations,
and the detailed internal policies and procedures that define the company's internal control
system.

B) In accordance with the approved mechanism for adopting the recommendations of the Board's
Nominations Committee, an Internal Control Management Team was appointed in January
2017. This team consists of a Director and two assistants with high qualifications and
extensive experience in this field. The following individuals were appointed:

Mr. Kartik Sejpal: Director of Internal Control, a graduate of the Institute of Chartered
Accountants of India in 2012. He has over 10 years of professional experience in auditing and
financial management.

C) Mr. MGI SALIM RAJKOTWALA (Certified Public Accountants) was appointed in 2025 to
serve as the Compliance Officer, ensuring the company and its employees adhere to the
regulatory guidelines issued by the state's regulatory authorities and the internal regulations
implementing the "Governance Resolution" and its amendments, which govern the company's
operations. He was also responsible for submitting periodic reports to the Board of Directors.

D) In accordance with the Authority's Resolution No. 3/R.M of 2020 concerning the Governance
Manual and its amendments, and pursuant to the guidelines of Articles (66 and 67) of the
Governance Manual, and following the established mechanism for implementing regulations
and adopting appropriate procedures for risk management and internal auditing, and ensuring
the company's periodic compliance with the approved mechanism, and monitoring the
systems in place regarding the company's internal policies, and submitting periodic reports to
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both the Board and the Audit Committee in accordance with the guidelines for implementing
the provisions of the aforementioned articles, the company did not encounter any problems in
2025.

E) The Internal Audit Department issued (4) quarterly progress reports for the year 2025 on the
work of the Internal Audit Committee. The committee reviews and discusses these reports,
and then makes a recommendation to the Board of Directors.

10. Violations During 2025 and Reasons:
No violations were recorded during the year 2025.
11. Community and Environmental Contributions in 2025

Sharjah Cement and Industrial Development Company, in fulfilling its social responsibilities, has
consistently upheld the principles of corporate governance, contributing to the support of the local
community in the United Arab Emirates. This commitment is demonstrated through the
consideration of social and environmental aspects in all company activities, in accordance with
relevant legislation. Consequently, the company's daily operations are guided by decisions that
consistently adhere to the requirements of the UAE's social and environmental responsibilities.
The company's contributions to the local community in the UAE are ongoing, supporting various
charitable and community organizations, and sponsoring numerous events for social and sports
institutions, schools, and public benefit associations. Examples include:

Company's cash donations/contributions to charitable and social causes:

SHARJAH CEMENT & IND.DEV.CO
Details of Charity & Donation paid during the year 2025
Particulars 31.12.2025
Amount (AED)

SHARJAH CITY FOR HUMANITARIAN SERVICES 200,000
KHORFAKKAN CLUB FOR THE DISABLED 105,000
EMIRATES ASSOCI.OF VISUALLY IMPAIRED 40,000
AL TAREQ REHABILITATION & AUTISM CE.LLC 20,000
WEST ASIA PARALYMPIC FEDERATION-CHARITY 45,000
EXPERTS CENTRE FOR LEARNING DISABILITIES 20,000
SHARJAH CHARITY INTERNATIONAL 25,000
SARA CENTER FOR REHABI & SPEECH THERAPY 15,000
THAIKKAD MAHALLU KOOTAYMA 6,000

AL IBTESAMAH CENTER FOR REH.PEOPLE OF DE 20,000
Al BATAEH CULTURAL AND SPORTS CLUB 75,000
AJMAN CLUB FOR THE DISABLED 25,000
MGT MEDICAL TREATMENT 20,000
RUKN AL IBDA LEARNING 20,000
TREND KIDS CENTRE BEHAVAVIORAL 20,000
AL SALAM CENTER FOR REH.PEOPLE OF DETER. 30,000
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DIBBA ALHISN FOOTBALL 50,000
AL HADAF REHABILITATION CENTER 15,000
SHARJAH CULTURAL & CHESS CLUB 20,000
SHEIKH MOHAMMED CENTRE FOR CULTURE 30,000
AL WASSILA FOR SPEECH& REHA.CENTRE LLC 20,000
SHARJAH SELF-DEFENCE SPORTS CLUB 25,000
EMIRATES INT'L CENTER FOR THE REH.& TRAI 15,000
AL SONDOS CENTER FOR PEOPLE OF DETER.LLC 10,000
SUDANESE SOCIAL CENTRE 15,000
AL SAMAH CENTER FOR LEARNING DIFFICULTIE 15,000
EMIRATES CREATIVE ASSOCIATION 50,000
AL RAHMA FOR REHABILITATION TRAINING & B 15,000
TENDER LOVING CARE FOR PEOPLE OF DETERMINATION 20,000
AL GHAD CENTRE FOR REHAB. 15,000
TOTAL 1,001,000

The company also works hard on environmental issues and remains fully compliant with its
responsibilities in this regard by working to maintain the company's work environment and its
surroundings in terms of adopting, following and applying the best environmental specifications
and conditions and continuous coordination with the relevant authorities.

12. General Information:

A) Statement of the company's share price in the market (closing price, highest price, and lowest
price) at the end of each month during the fiscal year 2025:

Date [I)J:;:te Opening High Low Volume Change %
01/12/2025 0.829 0.814 0.918 0.801 2.46M -0.12%
01/11/2025 0.830 0.838 0.848 0.800 1.97M +0.61%
01/10/2025 0.825 0.820 0.846 0.802 1.34M +0.61%
01/09/2025 0.820 0.873 0.874 0.806 5.73M -5.96%
01/08/2025 0.872 0.816 0.999 0.790 49.97TM +6.86%
01/07/2025 0.816 0.825 0.910 0.740 2.88M -1.09%
01/06/2025 0.825 0.725 0.899 0.688 3.63M +12.40%
01/05/2025 0.734 0.692 0.740 0.656 2.04M +6.22%
01/04/2025 0.691 0.790 0.794 0.640 2.51M -11.18%
01/03/2025 0.778 0.629 0.838 0.608 2.84M +23.49%
01/02/2025 0.630 0.635 0.660 0.580 956.27K -0.94%
01/01/2025 0.636 0.611 0.745 0.604 1.95M +0.79%
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B) Statement of the company's stock performance compared to the general market index
and the sector index to which the company belongs during the year 2025

2025-1 9,286.02 9,715.90 9,277.17 9,672.73 9,674.84 9,277.17 41 386.71
2025-2 9,660.89 9,811.59  9,592.59 9,669.82 9,794.15 9,631.86 0 -2.91
2025-3 9,665.97 9,746.69  9,232.69 9,413.39 9,734.66 941339 -266 -256.43
2025-4 9,406.82 9,749.75  8,637.92 9,724.59 9,724.59 8,883.01 3.36 311.2
2025-5 9,727.47  10,087.22 9,709.96 9,958.03 10,058.73 974569 239 23344
2025-6 9,93365 10,326.31 9,564.02  10,313.45 10,313.45 960141 363 35542
2025-7 10,322.23  10,917.77  10,244.83  10,884.08 10,884.08 10,269.60 543  570.63
2025-8 10,89246  10,90048 10,489.13  10,489.13 10,835.47 10,489.13 -3.68 -394.95
2025-9 10,497.29  10,620.54 10,260.57  10,417.91 10,595.39 10,260.57 -0.63 -711.22
2025-10 10417.71  10,756.92 10,406.82  10,551.09 10,738.49 10,442.19  1.31 133.18
2025-11 10,663.23  10,583.64 10,017.63  10,094.48 10,535.00 10,040.87 -4.39 -456.61
2025-12 10,1240  10,544.67 10,107.38  10,426.51 10,537.38 10,273.37 328  332.03

Industrial Index During 2025

Month Open High Low Close Highest Close Lowest Close Change % Change
2025-1 9,376.97 9,715.90 9,277.17 9,662.73 9,674.84 9,277.17 3.13 295.76
2025-2 9,660.89 9,811.59 9,592.59 9,669.82 9,794.15 9,631.86 0 -2.91

2025-3 9,665.97 9,746.69 9,232.69 9,413.39 9,734.66 9,413.39 -2.66 -256.43
2025-4 9,406.82 9,749.75 8,637.92 9,724.59 9,724.59 8,883.01 3.36 311.2

2025-5 9,727.47 10,087.22 9,709.96 9,958.03 10,058.73 9,745.69 2.39 233.44
2025-6 9,933.65 10,326.31 9,564.02 10,313.45 10,313.45 9,601.41 3.63 355.42
2025-7 10,322.23 10,917.77 10,244.83 10,884.08 10,884.08 10,269.60 5.43 570.63
2025-8 10,892.46 10,900.48 10,489.13 10,489.13 10,835.47 10,489.13 -3.68 -394.95
2025-9 10,497.29 10,620.54 10,260.57 10,417.91 10,595.39 10,260.57 -0.63 -71.22
2025-10 10,417.71 10,756.92 10,406.82 10,551.09 10,738.49 10,442.19 1.31 133.18
2025-11 10,563.23 10,583.64 10,017.63 10,094.48 10,535.00 10,040.87 -4.39 -456.61
2025-12 10,112.40 10,273.37 10,107.38 10,273.37 10,273.37 10,273.37 1.77 178.89

Cenersl Macketindex and Sodustoal Sectotindex Duingthe fiscal Year 2025

Pevious

ndex High Low Close IndexClose Change Chang=%
FADX 15 {FADX15) 1081777| 863792 837697 104251 1049 54 118
FSE ADXFINANCIALS INDEX(FADF ) 1686285 1696037 1677695 16,3870, 157475 9%
FTSE ADXCON SUMER STAPLE SINDEX [FADC 1) 13701 76| 7.0567 1304392 743700  (5.606.92) (42 96)
FTSE ADXREAL ESTATE INDEX{FADRET) T 1507644 104574 1124757, 1286714, 61957 a0
283520 223305 271860 247008 (248.28) (8.13)
FTSE ADXENERGY INDEX{FADENT) 246793| 185811 225656 23215 8559 3
FISE ADX TELECOMMUN ICATION SINDEX 489928 383179 200818 449376 48548 211
FTSE ADXHEALTH CARE INDEX{FADHC!) 272483  1,756.15 240806 1.619.10 2
FTSE ADXBASIC MATERIALS INDEX (FADBMY) 507728| 415917 455425 488923 36| 7%
FTSE ADXCON SUMER DI SCRETION ARY INDEX T 569554 411292 518681 421839 955 42)| (16.67)
FADCD)
FTSE ADXUTILIMIESINDEX(FADUTI) 15454 74] 1156146 1394526,  13.369.04 (5% 22) 3@
FTSE ADX Technalogy Index FADTEC]) T 363124| 168163 215558 255145 39587 1836
156 ADX GENERAL INDEX (FADGH 1038244 smn 441900 | san 604
FTSE ADX Growth Market Index(FADGMS (FA 66036 5107 56T 24 man o0
FTSE ADX 15 Estamic Index (FADXH5) T 1047178]  7.99785 003284 692 % 775
FTSE ADXESG Screened Index{FADXS) NIr03|  9.32361 999239 1103709 104470 1045

1471324| 1379952 1399410 14671 89| 527 7
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C) Statement of Shareholders’ Ownership Distribution as of 31/12/2025

($IIN Jauall pd

(Individuals, Companies, Governments), classified as: Local, Arab, and Foreign.

Sharjah Cement & Industrial Development Co. ,/ ’i’\ aaclimll dgirillgeii ol 8 Lol 45 2

}

7

VA/TY om0 Y1 p g jadl i gas S

gll; as:iei?:;gz; Individuals Companies Government Total
Local 77,763,180 260,114,300 145,220,419 [ 483,097,899
Arab 33,612,096 84,681,846 - 118,293,942
Foreign 1,715,122 5,146,783 - 6,861,905
Total 113,090,398 349,942,929 145,220,419 | 608,253,746

D) Shareholders Owning 5% or More of the Company’s Capital

‘ Shareholder H Shares H Percentage |
‘Sharjah Asset Management H 89,924,624 H 14.78% |
|Ahmed Omar Salem Al-Karbi | 52,045,430 | 8.55% |
‘Sharjah Social Security Fund H 55,295,795 H 9.09% |
[Salem Abdullah Salem Al-Hosani | 33,000,000 | 5.42% |
|Al-Salem Company Ltd | 32,500,000 | 5.34% |

E) Statement of the Distribution of Shareholders According to Ownership Size as of

31/12/2025
Percentage
Share O hi Number of Number of of Shares
are Lwnership Shareholders Shares Owned from
Capital

Less than 50,000 172 10,414,919 1.71%
More than 50,000 & less than 500,000 304 | 55,492,296 9.12%
Mor;: than 500,000 & less than 5 106 | 137,815,539 22.66%
million
More than 5 million 15| 404,530,993 66.51%
Total 597 | 608,253,747 100%

F) Measures Taken Regarding Investor Relations Controls

Work has continued on reviewing the Company’s investment policies and strategies and
conducting periodic supervision of the policies applied within the Company in light of
economic changes. This includes reviewing decisions related to the Company’s investments
and development projects, in addition to approving the policies and strategies governing such
development projects.
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Several matters have also been reviewed, including consideration of new investments
proposed by the Company, feasibility studies, and the financing methods associated with
them, in order to achieve management’s objectives aimed at enhancing the Company’s
policies. This is accomplished through providing the necessary clarifications or taking the
immediate actions required to implement the Company’s policies and achieve its objectives.

Investor Relations Contact

Mr. Motasim Siddiq Abualama — Head of Shares Department — has been appointed to
oversee the Investor Relations function._Communication can be made through the following:

Contact Details Information
Telephone 65695666
Fax 65683171
P.O. Box 2083
Investor Relations .
Page www.sharjahcement.com
Email motasim(@sharjahcementfactory.ae
Address Head Office of Sharjah Cement and Industrial Development Co.

— Al Mareija Area — Sharjah — U.A.E.

G) Statement of Special Resolutions Presented to the General Assembly in 2025: None.
H) Secretary of the Board of Directors:
Mr. Alamuddin Jafar Malik is the Secretary of the Board of Directors. He was appointed as
Board Secretary in 2016.

I) Statement of Material Events and Significant Disclosures Encountered by the Company
During 2025: None.

J) Transactions Executed by the Company Exceeding 5% of the Company’s Capital
During 2025: None.

K) Emiratization rate in SCIDC at end of 2023,2024,2025:

Year Emiratization Rate
2023 19.66%
2024 21.26%
2025 23.62%

L) Statement of Projects and Innovative Initiatives Undertaken or Under Development by
the Company During 2025: None.
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Report for the Year 2025
Signature / &2 88 Signature / &2 §5
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Chairman of the
Board of Directors

Noo—

NV g

Othman Mohamed Sharif Zaman (Mar 9, 2026 14:59:56 GMT+4)

-----------------------------------------

Date: 5/3/2026 Yoyn/v/e gl

Chairman of the Audit & Compliance
Committee

7

/

Dr. Saeed Abdullah Al-Mutawa (Mar 9, 2026 16:13:59 GMT+4)

----------------------------------------

Date: 5/3/2026 Y.YR/Y/0 ;&Ul:d\

Signature / &.\535

ClBlSal) g clasd Al ddal i
Chairman of the Nomination &
Remuneration Committee

Clpar?

H.E. Abdul Rahman Mohamed Al Owais (Mar 9, 2026 14:49:34 GMT+4)

Date: 5/3/2026 Yoy v/e gl

Signature / @333
3.,3.\&\.:3\ 3\.113)3\ 51d) yada
Director of the Internal Control
Department
Signature
Date: 5/3/2026 Y.Yi/Y/e ;@Jlﬂ\
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ABOUT THIS REPORT

Sharjah Cement & Industrial Development Co. PJSC (SCIDC)
has always remained committed to operating sustainably and
setting high standards of Environmental, Social and
Governance objectives to pioneer a sustainable future.

With great pleasure, we present our sustainability report for
2025, which includes our key environmental, social, and
governance performance. It highlights the initiatives we have
put in place to help us establish credibility and better connect
our sustainability efforts with our company's vision.

The United Nations Sustainable Development Goals (SDGs), the
United Nations Global Compact (UNGC) Principles, and Abu
Dhabi Economic Vision 2030 have all been taken into
consideration in the preparation of this report, which complies
with GRI standards.

INTRODUCTION AND STRATEGY




SCOPE OF THE REPORT

1. YEAR

The report covers our environmental, social and
governance performance for the year 2025.

2. ENTITIES

All entities mentioned in this report refer to
entities owned by SCIDC including Sharjah
Cement Factory, SCF - Dry Mortar Division,
Sharjah Ready Mix Concrete Co., Paper Sacks
Factory, Gulf Rope and Plastic Products LLC and
Investment Operations.

3. COUNTRIES

The report covers our operations in the United
Arab Emirates only, unless otherwise indicated.

4. MONETARY VALUES

All monetary values in this report are in Arab
Emirates Dirhams (AED), unless otherwise
indicated.

5. TERMINOLOGY

Use of the terms “SCIDC” or “Sharjah Cement”
in this report refers to Sharjah Cement and
Industrial Development Co.

6. FINANCIAL PERFORMANCE

The financial performance and economic impact figures used in the report are drawn from all entities owned by
SCIDC, including Sharjah Cement Factory, SCF — Dry Mortar Division, Sharjah Ready Mix Concrete LLC. SP, Paper
Sacks Factory, Gulf Rope and Plastic Products LLC, and from Investment Operations. For further information
regarding our financial performance, please refer to our annual report available on our website.

7. CONTACT POINT

For more information about this report and our sustainability approach and performance, please contact:

Name : Krishnakumar M.A.
Designation :Finance Manager
Email : scidcho@sharjahcementfactory.ae

8. EXTERNAL ASSURANCE

Our internal team created this sustainability report, which was further reviewed and approved by internal
stakeholders and management to ensure the accuracy of the information reported. We chose not to appoint an
external party to audit our sustainability report. However, it remains an option that we may consider in the
future.

The content presented in this report is the result of thorough stakeholder engagement and materiality analysis,
which are covered in the chapter titled “Sustainability at SCIDC.” We believe that all the content and data
provided throughout this report were represented with the utmost integrity, honesty, and transparency to
provide our stakeholders with clear and accurate insights on all our business activities and footprint.

INTRODUCTION AND STRATEGY




CHAIRMAN'’S MESSAGE

Dear Shareholders,

It is my pleasure to present SCIDC’s Sustainability
Report for 2025. This report reflects our continued
commitment to responsible growth, operational
excellence, and long-term value creation for all
stakeholders. Throughout the year, we strengthened our
performance across environmental stewardship, social
responsibility, and economic resilience.

We remain aligned with the UAE’s national
sustainability priorities, including the UAE Green Agenda
and the Abu Dhabi Economic Vision 2030. Guided by
these frameworks, we have made significant progress in
reducing our environmental impact, enhancing resource
efficiency, and embedding sustainability into every
aspect of our operations.

A key highlight of the year was our leadership in alternative
fuel utilization. Although national regulations mandate a
minimum 10% usage of alternative fuels for cement
manufacturers, SCIDC achieved this milestone years earlier
and has continued to build on this foundation. Through
partnerships with major waste-management organizations,
we have replaced approximately 40% of fossil fuel
consumption with lower-emission alternatives, and we
continue to evaluate further enhancements that will increase
this share.

We also worked closely with Sharjah Municipality and the
Ministry of Environment to ensure our emissions remain well
below statutory thresholds. With over 6,700 trees across our
factory campus, we take pride in being recognized as one of
the greenest industrial facilities in the UAE. Additionally,
through our treated-wastewater reuse program, we utilized 46
million gallons of recycled water in 2025—allowing us to
operate with zero consumption of fresh water at the plant.

Our social responsibility efforts also advanced meaningfully.
We maintained strong engagement with charitable
organizations, supported community development, and
continued to provide opportunities for academic and
technical training to the youth of Sharjah. These initiatives
remain a vital part of our mission to contribute to the nation’s
future.

SCIDC

INTRODUCTION AND STRATEGY

| extend my appreciation to the Board, our
management, and every member of the SCIDC
team for their dedication, professionalism, and
unwavering commitment to our sustainability
goals. Their collective efforts continue to propel
SCIDC forward as a responsible, innovative, and
future-focused organization.

Mr. Othman Mohamed Sharif Abdulla Zaman
Chairman




HIGHLIGHTS FROM 2025

SUSTAINABLE GROWTH

INTRODUCTION AND STRATEGY

* Shareholder equity is AED 1,453 million

* Bookvalue per share is AED 2.39

* No Incident of Non-compliance with External Laws and
Regulations

* NoIncident of Non-compliance with the Code of Conduct

HEALTH, SAFETY AND WELLBEING OF OUR PEOPLE

ENVIRONMENTAL LEADERSHIP

Diverse workforce of employees from more than 12 different
nationalities at SCIDC.

Provided 3,545 hours of training for our employees,
Sponsored Students and Trainees including health seminars.
11% Employee Turnover Rate.

No fatality or major accident at work.

* Reduced about 180,000 tons of annual Carbon emission
reduction with Waste Heat Recovery System and Alternative
Fuel Feeding System.

* Zero waste to Landfill.

* Ensured all wastewater is completely recycled and no fresh
water is drawn for plant.

* Planted 253 trees during 2025 and continue to do so in the
foreseeable future.

* Invested more than USD 30 million in technology to make
use of alternative fuels to reduce coal consumption and
replace it with recycled waste.

SCIDC

CORPORATE SOCIAL RESPONSIBILITY

33.33% of employees with monthly salaries above AED 8000
are UAE nationals.

About 60% of the total production cost including payroll is
procured from local suppliers.

Invested AED 1,001,000 in Community Development and
Support.




INTRODUCTION AND STRATEGY

ABOUT SCIDC GROUP

Sharjah Cement and Industrial Development Co. (PJSC) (“the
Company”) was incorporated in Sharjah, the United Arab Emirates, in
1977 under an Emiri Decree issued by H.H The Ruler of Sharjah and
has since been registered as a public joint-stock company.

The registered office of the Company is P.O. Box 2083 Sharjah, United
Arab Emirates.

The shares of the company are listed on the Abu Dhabi Securities
Market.

SCIDC is engaged in the manufacturing and supply of cement, dry
mortar products, ready mix concrete, paper sacks, plastic ropes and
jumbo bags. The Group invests its surplus funds in investment
securities, private equities, and properties.

The Group operates from Sharjah, United Arab Emirates and sells its
products within UAE and many other countries, including the Middle
East, Africa, and Asia.

Our Motto is to
“Grow Sustainably with Continuous Quality in
Production, Process & People”

SCIDC




SCIDC Group Entities

SHARJAH CEMENT FACTORY

SCIDC group is composed Of six main business units operating across the UAE.

SCF DRY MORTAR DIVISION

INTRODUCTION AND STRATEGY

4 Al il S 31T
SHAIATD READY MIX

SHARJAH READY MIX

—

SF

) S
PAPER SACKS FACTORY

GULF ROPE & PLASTIC PRODUCTS CO.

SCIDC INVESTMENT OPERATIONS
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SHARJAH CEMENT FACTORY

SCF has been the market leader in the production
of its Portland cement and GGBS products since
the company commenced production in 1977.
The company prides itself in moving forward by
fully understanding the aspects, including the
technical and engineering principles of both its
products and its processes.

We specialize primarily in producing and processing Portland cement, Portland Sulphate — Resisting Cements and Iron Blast furnace slags into ground granulated Blast
furnace slag and Cement Clinkers for the construction industry. Furthermore, we also produce Oil-well Cement conforming to APl Specifications 10 A, Class A,G and H.

All our products are manufactured strictly in compliance with the relevant European and American standards and are manufactured carefully and precisely by aptly using
selected raw materials.

We undertake strict quality control throughout each stage of the manufacturing process to ensure that a consistent final product is achieved. The factory capacity
ensures to meet the market requirements and to offer a premier service to our suppliers and customers we operate a dedicated fleet of bulk delivery tankers.

SCF Operates under ISO 9001-2015 Quality management System. We have also been awarded ISO 14001-2015 for Environmental Management Systems, 1ISO 45001-2018
for Occupational Health & Safety Management Systems and ISO 50001-2018 for Energy management Systems. SCF is committed to promote the highest standards in
health, safety and environmental preservation and protection.




INTRODUCTION AND STRATEGY

Sharjah Cement Factory has been the market leader in the
manufacture of various types of high-quality Cementitious
products since the company commenced production in 1977.
The company prides itself on moving forward by development of

SHARJAH CEMENT FACTORY the complete understanding of the technical and engineering
DRY MORTAR DIVISION principles both of its products and its processes. It specializes

principally in the production and processing of Cements and
Cementitious materials viz Premix Plaster, Tile Fix, Grouts etc. All
products are manufactured strictly in compliance with the
relevant European and American standards. Our products are
manufactured using carefully selected high quality raw materials.
We have a strict quality control system throughout each stage of
the manufacturing process which ensures that a consistent final
product is achieved. Our capacity can easily cope with the
requirements of the market area served and we operate a
dedicated fleet of trucks to offer a premier service.

SCF dry mortar division is a fully automated German technology
plant having production capacity of 1000 Mt per day. SCF dry mix
mortars are transported in dry form to the construction sites,
where only water is to be added to the dry mortar in
recommended quantity just before application. We are offering
our dry mortar products in 20 kg, 25 kg, 50 kg bags, jumbo bags
and bulk as per customer requirement.
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FSHAIIAT REA

Sharjah Ready Mix Concrete Co. LLC. SP,
established in October 2025 is a wholly owned
subsidiary of Sharjah Cement & Industrial
Development Co.. The facility is strategically
located 25 km east of Sharjah City along the
Sharjah-Al Dhaid Highway, approximately 10 km
beyond Sharjah International Airport. Built on an
expansive site, the plant features a fully equipped,
state-of-the-art laboratory and research center
staffed by a highly qualified and experienced
technical team.

Sharjah Ready Mix Concrete Co. LLC. SP offers a
comprehensive portfolio of high-quality concrete
products tailored to meet the diverse requirements
of construction projects across the Emirate of
Sharjah. Our advanced, fully automated
German-technology batching plant delivers an
impressive production capacity of 320 cubic
meters per hour.

To ensure efficient and reliable delivery, the
company operates a large fleet of transit mixers,
supported by both mobile and stationary concrete
pumps. Additionally, hydraulic concrete distributor
booms are available on request to meet the needs
of complex or large-scale construction sites.
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Established in 1994, GRPP is the largest
synthetic rope and baler twine manufacturer in
UAE. GRPP manufactures synthetic ropes under
the brand name FALCON at its modern plant in
Sharjah, UAE. While incorporating state-of-the-
art technology, all types of equipment are of
European origin. It is the first ISO 9001-2015
certified synthetic rope factory in the Middle
East. GRPP has a proactive approach towards
the Health and Safety of its employees.
Additionally, the products are exported to more
than 25 countries worldwide in the Middle East,
Europe and Africa.

SCIDC




PAPER SACKS FACTORY

PSF was established in the year 1975 for the promotion of industries in Sharjah,
UAE. PSF is ISO 9001:2015 certified and a leading manufacturer of multiwall,
glued/pasted valve type empty paper sacks for packing cement, fertilizers,
chemicals, flavors, sugar, minerals and many more. PSF has the most modern
equipment of European make with an installed capacity of 120 million sacks per
annum with up to 6 piles and colored print as per customer specifications. We
export our high-quality paper sacks across the Middle East, Africa, Asia and
other overseas markets.

INTRODUCTION AND STRATEGY

SCIDC INVESTMENT
OPERATIONS SCIDC maintains a

significant portfolio of
Real Estate and Equity
Investment in order to
generate a steady flow of
income and capital
appreciation.




QUALITY & PRODUCT COMPLIANCE

INTRODUCTION AND STRATEGY
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OUR VALUE CHAIN

RAW MATERIALS
EXTRACTION & PROCUREMENT

* SCF procures its raw
materials from local and
international suppliers.
Extraction materials are
also extracted from our
own quarrying sites.

» SCF - DMD procures its raw
materials locally and from
international suppliers.

* SRM - procures its raw
materials locally.

* PSF purchases paper in
international markets and
other raw materials such
as glues and colors are
procured locally.

* GRPP procures raw
materials from local and
international market.

e

4

CUSTOMERS

PUBLIC & PRIVATE SECTOR
CUSTOMERS

We supply our products to
public and private sector
customers both locally and
internationally.

INVESTMENT HORIZON

SCIDC invests in real estate,
shares and securities. All the
real estate investments are
within UAE. Investments in
shares and securities are
mainly within UAE and other
GCC countries.

MANUFACTURING &
PRODUCTION

Various types of Cement, Dry
Mortar Products, Ready Mix
Concrete, Paper Bags, Plastic
Rope and related products, and
Jumbo Bags.

SCF, SCF - Dry Mortar Division,
SRM, PSF, and GRPP factories
operate around the clock, and
all our products are made in-
house without any outsourcing
of manufacturing activities.

SCIDC

INTRODUCTION AND STRATEGY
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OUR
SUSTAINABILITY
FRAMEWORK &
GOALS

PUTTING LISTENING
SUSTAINABILITY TO OUR
INTO CONTEXT STAKEHOLDERS




SUSTAINABILITY AT SCIDC

Climate change, sustainable development, and social justice
are among the most pressing challenges facing humanity today.

Governments and businesses are responding to these
challenges by aligning their strategies with global directives and
initiatives aimed at minimizing the impact of these risks.

Sustainable development encourages us to conserve and
enhance our resource base by gradually changing the ways in
which we develop and use technologies.

At SCIDC, we are conscious of our consumption of natural
resources and carbon emissions, and we work tirelessly to
conserve natural resources and reduce our emissions.

We are constantly investing in and effectively integrating the
latest technologies to reduce our carbon footprint, promote
recycling of all waste, and decrease the consumption of natural
resources in order to make a notable impact on our
environment.

SCIDC




SUSTAINABILITY AT SCIDC

PUTTING SUSTAINABILITY INTO CONTEXT MESSAGE

We use the following guidelines and frameworks to determine our sustainability priorities. Each of these frameworks has been used to identify areas of
focus that are outlined in this report.

THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (UN SDGs)

The Sustainable Development Goals (SDGs)
represent the world's most pressing
sustainability issues. They collectively outline
a model for the future in which economic
growth is achieved without compromising the
environment or individuals in society.

This blueprint consists of 17 overarching goals
focused on environmental, social, and
economic global challenges that everyone in
the global community needs to address.

The SDGs, also known as the Global Goals,
are a universal call to action to end poverty,
protect the planet, and ensure that all people
enjoy peace and prosperity.

THE UNITED NATIONS GLOBAL
COMPACT (UNGC)

The UNGC is a directive issued by the United
Nations that aims to encourage businesses
worldwide to adopt sustainable and socially
responsible policies and to report on their
implementation. The compact calls on all
companies to align their strategies and
operations with universal principles on
human rights, the environment, and anti-
corruption, and work collectively to advance
societal goals.

THE INTERNATIONAL INTEGRATED
REPORTING COUNCIL (lIRC)

The International Integrated Reporting
Council (lIRC) consists of international
leaders from various sectors such as
corporate, investment, accounting, securities,
regulatory, academic, standard-setting, and
civil society. Their mission is to create the
Integrated Reporting framework, which will
offer essential information about an
organization's strategy, governance,
performance, and future outlook in a concise
and standardized format. This represents a
significant change in corporate reporting
practices.

SCIDC




THE UNITED NATIONS GLOBAL
COMPACT (UNGC)

The UNGC is a directive issued by
the United Nations that aims to
encourage businesses worldwide
to adopt sustainable and socially
responsible policies and to report
on their implementation. The
compact calls on all companies
to align their strategies and
operations with universal
principles on human rights, the
environment, and anti-corruption,
and work collectively to advance
societal goals.

THE INTERNATIONAL
INTEGRATED REPORTING
COUNCIL (lIRC)

The International Integrated
Reporting Council (IIRC) consists
of international leaders from
various sectors such as corporate,
investment, accounting,
securities, regulatory, academic,
standard-setting, and civil society.
Their mission is to create the
Integrated Reporting framework,

which will offer essential
information about an
organization's strategy,

governance, performance, and
future outlook in a concise and
standardized format. This
represents a significant change in
corporate reporting practices.

THE GLOBAL REPORTING
INITIATIVE (GRI)

The Global Reporting Initiative
(GRI) is an international non-profit
organization that works in the
public interest to promote a
sustainable global economy. Their
vision is for organizations to
manage their economic,
environmental, social, and
governance performance and
impacts responsibly. The GRI
Guidelines are used by thousands
of corporate and public sector
reporters in over 90 countries. The
activities of GRI focus on providing
sustainability reporting guidelines
and developing engagement
activities, products, and

partnerships to increase the value
of sustainability reporting for
organizations.

ABU DHABI ECONOMIC VISION
2030

The Government of Abu Dhabi
announced a long-term plan to
transform the economy, aiming to
reduce its reliance on the oil sector
and increase focus on knowledge-
based industries. The Abu Dhabi
Economic Vision 2030 outlines the
current economic environment and
identifies key areas for
improvement in order to achieve
the goals set out in the Policy
Agenda.0

SUSTAINABILITY AT SCIDC




LISTENING TO OUR
STAKEHOLDERS

We value all our stakeholders equally and recognize that
each group has different needs and expectations. As a
result, we acknowledge the importance of identifying
each group and determining the most effective ways to
engage with them in order to incorporate their
perspectives into our business operations. We regularly
interact with our stakeholders through various
communication channels to gather valuable feedback
from those impacted by our business. The table below
outlines our key stakeholders, their primary concerns,

and how we engage with them.

SUSTAINABILITY AT SCIDC




STAKEHOLDER
GROUP

KEY TOPICS AND CONCERNS

SUSTAINABILITY AT SCIDC

APPROACH OF ENGAGEMENT

Employees

Acknowledge employee’s issues  through
formal/informal channels.

Support employee’s career progression through
learning and development opportunities.
Transparent policies and procedures.

We have an open-door policy for all employee-related complaints and escalations.
Enhance employees’ skills and capabilities by providing relevant training.
Publish updated policies and procedures are published and accessible to all employees.

029"

Fag

Customers

Maintain highest level of product and service
quality.

Respond to customers’ grievances through all
channels, i.e. telephone, e-mail or website.
Monitor customer satisfaction, formally and
informally, for continued improvement.

Quality labs work independently of the production team and reports directly to the top
management.

Customer Service team has stringent delivery targets which are monitored regularly.

Provide open channels to obtain customer feedback on products and services and address
their grievances in a timely manner.

Senior management Team meets customers regularly to monitor customer satisfaction and
devise improvement methods accordingly.

Profitability
Transparency
Sustainability

Ensure timely decisions that support the growth objectives of the company.
Conduct an Annual General Meeting for shareholders.
Disclose annual performance in the Annual Report, Governance and Sustainability Report.

Shareholders
. . . . . . . . .
L = Transparency in the bidding/ procurement Ensure a transparent procurement process, where information is shared with all internal
h I . process. and external parties.

Ensure supplier safety while on-site. Take care of supplier’s working conditions and safety while on-site.

Suppliers
Environmental pollution from industrial activities. Our HSE department ensures stringent compliance with environmental laws.

M )i Local community events. Work with ministries for development of UAE nationals.
U]

Local Communities

Employment opportunities

Participation in employment and job fairs.

Authorities,

government agencies

and regulators

Compliance with various government rules and
regulations.

SCIDC

Complete Compliance with all regulatory requirements.
Cooperate with government agencies and entities to maintain good practice for sustainable
development.




SUSTAINABILITY AT SCIDC

MATERIALITY

Our materiality analysis aims to pinpoint the most relevant sustainability topics to our organization. An Internal team of management
across all factories was constituted to brainstorm and identify key focus areas, assess their impact, and identify and implement

sustainable and long-term solutions. This process involved the following stages:
l K
%0

- a

(@)
a:’m%
Management
Ratiﬁcgtion and Impact on Beﬁiier:;‘r:lr("and
Alignment Assessment Brainstorm
Identify a list of potential material Prioritized material issues around an Identify a list of potential material
issues based on global reporting applied stakeholder mapping and issues based on global reporting
standards, peer reviews, national engagement process and SCIDC’s standards, peer reviews, national
visions such as the Abu Dhabi sustainability focus. visions such as the Abu Dhabi
Economic Vision 2030 and international Economic Vision 2030 and international
directives including the Sustainable

directives including the Sustainable Assess material topics to rank the most
E\/elopment Goals. / Wrtant issues. / E\/elopment Goals. /

0— e  Ethics and compliance e  Marketexpansion e  Productinnovation

o— . .

n-@ e  Customer relations and satisfaction e  Healthand Safety e  Reduce environmental impact
e  Employee development e  Water management e  Energy management

List of e  GHGemissions

\_ Material Issues e  \Waste management )




SUSTAINABILITY AT SCIDC

OUR SUSTAINABILITY FRAMEWORK & GOALS

Sustainability is SCIDC’s motto and core principle that we religiously follow in everything we do. SCIDC’s sustainability management
framework allows us to monitor and enhance our social, environmental, and economic performance continuously. This framework stands on
four pillars that take into consideration our business needs and our impact on society, the environment, our workplace, and performance.

Responsible, Ethical and Profitable Growth Health, Safety & Wellbeing of our People

Our business is conducted in a fair manner that benefits all our stakeholders by ensuring ethical Our employees are the largest contributors to our success.
and good corporate governance. We are contributing to the sustainable development of UAE and We strive to improve the health, safety and well-being of our
its people with: people with the following key goals:

* Reasonable economic growth * Respectand equality amongst all people

* Highest quality products * Continuously improve the health and safety of all our
* Product and market development people

* Customer satisfaction * Genderequality

* Complete Compliance with local laws and regulations * Quality training and knowledge distribution
Environmental Leadership Corporate Social Responsibility

SCIDC works continuously to ensure that our operations causes no harm to the surrounding In line with the Abu Dhabi Economic Vision 2030, we seek to

living environment, reduce our carbon footprint, minimize our operational waste and water

. . . ) ) drive local economic development and contribute to our
consumption. We contribute to our aim of greener planet with the following key goals:

local community with:
* Use of Waste Heat Recovery Systems, increasing the share of renewable energy and
alternative fuels to reduce coal consumption.
* Zero waste to landfill and complete reuse and safe disposal of all plant waste. * Increasein local procurements
* Operate the plant with recycled water and zero consumption of fresh water in the plant. * Community development
* Work with private and public sector players for recycling and safe disposal of waste.
* Continuously invest in the state of the art environment-friendly technology for efficient
production, distribution and use of energy and alternative fuels.
» Stringent compliance with all environmental regulatory requirements.

SCIDC

* Improved Emiratization




SUSTAINABILITY AT SCIDC

RESPONSIBLE, ETHICAL &
PROFITABLE GROWTH

Our focus on safeguarding our stakeholders' rights and privacy is a
fundamental component of our approach. We are aware that our success
depends critically on the relationships we have with suppliers, partners,
and people of the community. As a result, we pledge to protect their rights,
maintain openness in our interactions, and honor their privacy throughout
all our business ventures. We also prioritize making a good difference for
our suppliers, partners, and the community at large. Our actions and
operations are planned to yield advantages that go beyond our short-term
commercial goals, benefiting our partners and the communities in which
we conduct business. We are dedicated to supporting the sustainable
development of the UAE and its people through high-quality products and
strict adherence to laws and regulations.

Despite ongoing supply-chain pressures resulting from geopolitical instability in
Europe and West Asia, the company delivered a strong financial performance in
FY 2025. Gross profit rose to AED 146.50 million, more than doubling the
AED 69.40 million recorded in FY 2024. This improvement was driven by higher
sales volumes, better pricing, lower energy costs, and the increased adoption of
alternative fuels in place of coal.

As a result, the company achieved a net profit of AED 114.60 million (before tax) in
2025. Throughout the year, disciplined cost management, efficient operations,
and prudent cash-flow planning supported a consistently positive EBITDA. These
measures also enabled the company to meet its financial obligations effectively
and maintain strong shareholders’ equity.

SCIDC
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OUR ECONOMIC
PERFORMANCE

As a major cement producer, we play a
vital role in supporting the economic
development of the Emirate of Sharjah
and the wider UAE by ensuring a reliable
supply of high-quality cement for
infrastructure, industrial growth, and
national construction projects. Our
operations contribute to local
employment, strengthen the industrial
sector, and help drive long-term
development across key areas such as
housing, transportation, and commercial
expansion

OUR ECONOMIC PERFORMANCE




BELOW ARE THE KEY FINANCIAL HIGHLIGHTS

OUR ECONOMIC PERFORMANCE

TOTAL REVENUE (IN MILLION)

mFY 2025

mFY 2024

NET PROFIT (IN MILLION)

mFY 2025

mFY 2024

TOTAL ASSETS (IN MILLION)

mFY 2025

mFY 2024

EBITDA (IN MILLION)

mFY 2025

mFY 2024

TOTAL EQUITY (IN MILLION)

mFY 2025

mFY 2024

INVESTMENT INCOME (IN MILLION)

mFY 2025

ZACY  mFY 2024




DEBT EQUITY RATIO

OUR ECONOMIC PERFORMANCE

1,345
1500
1200
900 026
300 Ay FY 2024
0
Debt (AED m FY 2025
Million) Equity (AED
Million) Debt Equity Ratio
Debt (AED Million) Equity (AED Million) Debt Equity Ratio
mFY 2025 444.60 1453.25 0.31
mFY 2024 375.10 1344.62 0.28

HFY 2025 mFY 2024

PRICE TO BOOK RATIO

3.000

2.500 2399 o4

2.000

1.500

1.000 0.829

0.500 0.347  0.285

0.000 Book Value/Sh

Price to Book Ratio Market Price (AED) oK Vauershare
(AED)

mFY 2025 0.347 0.829 2.390
mFY 2024 0.285 0.631 2.211

BOOK VALUE PER SHARE (AED)
1800 608.25
1500
1200 2.21
288 o FY 2024
300 F2.39 4 FY 2025
0
Equity (AED No. of Book
Million) Shares (in Value/Share
Million) (AED)
EFY 2025 1453.25 608.25 2.39
uFY 2024 1344.62 608.25 2.21
RETURN ON EQUITY (%)
m FY 2025 = FY 2024
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2.36% 31.7 '
F | ) [ || FY 2024
105.9
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ﬁ%@& AN BEE FY 2025
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el (E;l;'ty (ROE)- | Net Profit (AED Million) |  Equity (AED Million)
= FY 2025 7.29% 105.9 1453.25
= FY 2024 2.36% 31.7 1344.62




OUR ECONOMIC PERFORMANCE

PRODUCTION PERFORMANCE & EFFICIENCY

All five factories of SCIDC have been established with a strong and consistent focus on quality at every stage of production. Our facilities are equipped with
advanced technology and supported by rigorous quality-management practices, ensuring that every product meets the highest performance and reliability
standards. Because of our commitment to superior operating systems, strict testing procedures, and continuous process improvement, our cement
products command premium prices in the market, reflecting the trust and confidence customers place in our quality

. p PEOPLE QUALITY PRODUCT QUALITY PROCESS QUALITY

All factory managers have more * * * State of the art quality labs e Strict adherence to local and
than 35 years of relevant industry with latest equipment. international quality standards
experience. (ISO, ASTM, APl and BSEN

*  Online and continuous testing standards).

e All departmental heads have of product quality.
more than 25 years of relevant * Online and continuous product
industry experience. e  Strict compliance with local quality monitoring.

and international  quality

*  Support of young and dynamic norms. *  Preventive daily, weekly,
teams of professionally qualified monthly, and annual
people. maintenance schedules for all

plant and equipment.

*  Regular training of our people to
expand their knowledge to keep * Regular plant upgrades to

pace with rapidly expanding adopt latest technologies.
technological innovations.




GOOD CORPORATE
GOVERNANCE

SCIDC realizes the importance of the efforts made by the
Securities and Commodities Authority ("SCA") as well as, all the
regulatory authorities.

We applaud their efforts in creating and adding control systems for
developing the supervisory and regulatory process in regulating the
affairs of public joint-stock companies.

We strictly abide by and implement all the directives issued by
SCA, which are based on the fundamental principles of
accountability, transparency, disclosure, responsibility and
equality for protection and balance between all company
stakeholders and equality among all shareholders.

The company has established standard policies and procedure
manuals for strict application of the code of conduct and
accountability with respect to the application of the guidelines
included in the "SCA Resolution".

OUR ECONOMIC PERFORMANCE




OUR ECONOMIC PERFORMANCE

ORGANIZATION CHART

Board of Directors

v v \ 4

N
nvestment Nomination & General Manager Audit & Compliance
Committee Remuneration Committee Committee

-/

Y

N
Company Secretary / ;
Dy. General Manager ) ( Legal Advisor ) [ Internal Auditor

/

{ I . |

PSF
SCF SRM [ ST SREE sciDc

Sharjah Cement Sharjah Ready Mix Paper Sacks Gulf Rope & Plastic
Factory Concrete Co. Dry Mortar Division Factory Sl 6 Head Office

) I I — T

N ) s N O o ) N p N
‘ Real Estate —= . . Administration ‘ e e ‘
) Department ‘ eparimen ‘ | Department P |

\ / g J p. ] _ ! N

/" Public/Investor )
L ‘ Commercial

Relations
Department

Department




pr—
4
—

HEALTH, SAFETY AND WELLBEING OF OUR
PEOPLE

DIVERSITY EMPLOYEE
AND ATTRACTION &
INCLUSION RETENTION

OUR HUMAN
CAPITAL

EMPLOYEE
TRAINING

EMPLOYEE OCCUPATIONAL
ENGAGEMENT SAFETY




The World Health Organization defines health as a state of
complete mental, social, and physical well-being, rather than
simply the absence of disease or illness. Promoting well-being
is beneficial for both employees and organizations, as positive
working environments are crucial for organizational success
and employee engagement. SCIDC acknowledges the
importance of the work environment and job nature on health
and safety and has made them a primary focus. As an
organization, we also have a responsibility to prioritize and
enhance the physical and emotional health, safety, and well-

being of our employees.

HEALTH, SAFETY AND
WELLBEING OF OUR PEOPLE




HUMAN RIGHTS

Principles of Human Rights guide our
relationship  with employees, suppliers,
customers, and the communities we operate
in. We are committed to ensuring that all our
employees are safe, supported and always
respected.

We encourage all employees to report any
possible violations of our code of ethics
through various channels in place.

We fully comply with the Labour Law in vogue
and abide by all the policies laid out by the
Ministry of Human Resources and Emiratization
and ensure that this also extends to all our
subcontracted personnel. We subcontract
from companies approved by the Ministry of
Interior and conduct a Health Safety and
Environment induction training for new
personnel.

Our suppliers and partners are also expected to
adopt responsible practices to create a positive
work environment.

OUR HUMAN CAPITAL

People cannot be separated from their
knowledge, skills, health, or values in the way
they can be separated from their financial and
physical assets. Education, training, and health
are the most important investments in human
capital. The value of an individual’s experience
and skills is the repository of human capital that
any organization possesses. These attributes
are important as they help employees to
perform their jobs more effectively and
efficiently.

Employees at SCIDC are a determined team,
together we have achieved several important
milestones to ensure that the plant is run
efficiently. The Ready-Mix Concrete plant and
Kiln 2 upgradation i.e. installation of Alternate
Fuel Feeding system are two noteworthy
undertakings. Technical proficiency and project
management expertise have enabled SCIDC to
complete these projects on schedule.

DIVERSITY AND INCLUSION

In a diverse and inclusive environment all
employees establish a sense of belonging,
this is the reason employees feel connected
at work and tend to deliver their best and
produce quality work. This in a natural way
brings in large gains to the organization by
keeping the employees engaged, continuous
innovation, improving business results and
decision making. To strengthen engagement
and accelerate trust in our employees we
believe in the following principles when it
comes to diversity and inclusion.

* Branding and Culture

* No top-down approach

* Focusonincreasing employee potential.
* Sense of belonging

* Interconnect to positive change.

« Compassionate Leadership

SCIDC

HEALTH, SAFETY AND
WELLBEING OF OUR PEOPLE




EMPLOYEE ATTRACTION AND RETENTION

"In today’s hyper-competitive market, where organizations
are competing for top talent from a limited pool,
recruitment is just the first step. We believe that hiring is
not merely about filling a role, but about planting the seeds
for our long-term reputation. While getting talent through
the door is half the battle, retaining them requires a
deliberate strategy. We have successfully built a loyal and
high-performing team by fostering an environment defined
by a positive culture, continuous professional
development, and technological innovation. Furthermore,
we prioritize inclusivity by ensuring equal treatment,
involving team members in decision-making, and offering
appealing benefits and career advancement opportunities
that make our location a great place to live and work."

OUR AVERAGE YEARS OF RETENTION OF EMPLOYEES IS OVER 7 YEARS.

HEALTH, SAFETY AND
WELLBEING OF OUR PEOPLE
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HEALTH, SAFETY AND
WELLBEING OF OUR PEOPLE

EMPLOYEE TRAINING

We view training as a cornerstone of professional growth. By offering industry-relevant learning opportunities, we not only boost individual performance and
workplace efficiency but also prepare our team for future leadership roles, demonstrating that they are valued assets to the organization. Our approach blends
experiential learning—where high-potential employees gain critical skills through direct on-the-job experiences that accelerate their career advancement—with
structured classroom sessions held throughout the year. These sessions focus on emerging technologies, product innovation, and industry best practices.

Our commitment to safety is equally rigorous and year-round. We provide comprehensive safety training that includes First Aid, CPR, and Firefighting, extending this
knowledge to both employees and their families residing in our factory accommodations. Specialized programs are conducted for Heavy Duty Drivers on Road
Safety, safe material offloading, and tipping procedures. Additionally, our technical training covers Cement Technology for both manufacturing and maintenance, as
well as various Quality, Health, Environmental, and Energy standards. We also ensure our teams remain compliant and informed by providing regular updates on
the latest amendments to Labour laws.




HEALTH, SAFETY AND

WELLBEING OF OUR PEOPLE

EMPLOYEE ENGAGEMENT

Our commitment to employee engagement and team building is a strategic investment in
organizational resilience. We believe that fostering a culture of growth and recognition
directly contributes to a motivated and high-performing workforce. This approach is
validated by external research; a 2025 study by McLean & Company found that employees
who feel a sense of belonging are nearly six times more likely to be engaged and 70% more
likely to stay with their employer.

Recognizing the detrimental effects of disengagement—which include reduced
productivity, lower customer engagement, and higher attrition rates—we have
implemented structured recognition programs to build trust and transparency. Employees
are consistently acknowledged for their contributions in key areas such as demonstrating
best safety practices, achieving timely project completion, and successfully executing
special tasks.
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Furthermore, our holistic approach to engagement extends beyond professional recognition to encompass physical and
mental well-being. We have enhanced the workplace with dedicated facilities, including a yoga and meditation room and a
gymnasium equipped with modern fitness apparatus. A key achievement in this area is the development of a garden walking
track. This serene environment offers employees and their families a space to walk, exercise, and relax, representing our

commitment to a comprehensive, 360-degree model of people engagement.

Recreation and Community
Engagement

To promote a healthy work-life balance for our employees and their families, our residential
community is equipped with extensive recreational facilities. These include dedicated grounds
for cricket and football, courts for tennis and badminton, a fully equipped gymnasium, and a
designated children's play area.

Beyond providing these amenities, we actively foster a spirit of
camaraderie and healthy competition through internal sports
tournaments. We regularly organize events in cricket, football,
volleyball, badminton, table tennis, carroms, and chess,
encouraging participation from both employees and their family
members. Furthermore, we extend our commitment to athletic
development by supporting and encouraging our staff to
represent the organization in external competitions. Our

employees actively participate in tournaments organized by
various UAE sports councils and prestigious local leagues,
including Local League cricket matches, and events hosted by
Badminton Sports Academies and Sharjah Municipality.
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OCCUPATIONAL SAFETY

SCIDC Adopts ISO 45001-2018 (OHS) management systems by British Standard Institution (BSI). The HSE department of the company is headed by a full-time safety officer who is a

qualified International Diploma Health and Safety Engineer.
He is also a CQI/IRCA Qualified Lead Auditor for ISO 45001-2018, Nebosh IG1 & IG2 & Affiliated member for IOSH also.

OUR SAFETY RECORD WITH GRAPHS FOR FIVE YEARS:

The company is proud of its safety record and has consistently improved its safety performance as shown in the five-year graph below:

1. ACCIDENT FIRST AID AND LOST TIME INJURY 2. LOST TIME INJURY ANALYSIS (2021 TO 2025) 3. TRANSPORT INCIDENT (2021 TO 2025)

ANALYSIS (2021 TO 2025)

X No fatal accident is occurred during the last five

HEALTH, SAFETY AND
WELLBEING OF OUR PEOPLE

years. LOST TIME INJURY FREQUENCY RATE

<  Compared with the previous many a department (LTIRATE) (2021 TO 2025)

strictly adhered to HSE norms resulting "ZERO" 0.10
accidents.
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No major accidents during the last couple of years.

SCIDC




ENVIRONMENTAL LEADERSHIP, VISION &
MISSION

ENVIRONMENTAL ENVIRONMENTAL ENVIRONMENTAL ENVIRONMENTAL
VISION MISSION ACHIEVEMENTS




Sharjah Cement Factory was established in 1976 and has gained more
than four decades of experience in manufacturing various types of
quality cement and other cementitious products in strict compliance
with relevant European and American Standards.

SCF operates under ISO 9001-2015 Quality Management Systems. We
have also been awarded ISO 45001-2018 for occupational Health &
Safety Management Systems ISO 14001-2015 Environmental

Management Systems and ISO 50001-2018 for Energy Management
System.

ENVIRONMENTAL LEADERSHIP,
VISION & MISSION




OUR ENVIRONMENTAL VISION

As a leading cement manufacturer in the region, we strive to be
an eco-friendly organization that plays a pivotal role in protecting
and sustaining the environment for the benefit of the current and
future generations.
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ENVIRONMENTAL LEADERSHIP,
VISION & MISSION

OUR ENVIRONMENTAL MISSION

Reduce the use of Coal and other fossil fuels.

Reuse all plant waste to ensure zero waste to
landfill.

Recycle water, plastic and other wastes generated in
the country in partnership with public and private
players.

Complete Compliance with all environmental
regulatory requirements.




ENVIRONMENTAL LEADERSHIP,
VISION & MISSION

ENVIRONMENTAL
GOALS

e Use of Waste Heat Recovery Systems, increasing the share of
renewable energy and alternative fuels to reduce coal
consumption.

e Zero waste to landfill and complete reuse and safe disposal of all
plant waste.

e Operate the plant with recycled water and zero consumption of
fresh water in the plant.

e  Work with private and public sector players for recycling and safe
disposal of waste.

e Continuously invest in the state of the art environment-friendly
technology for efficient production, distribution and use of energy
and alternative fuels.

e Stringent compliance with all environmental regulatory
requirements.

SCIDC




ENVIRONMENTAL LEADERSHIP,
VISION & MISSION

ENVIRONMENTAL ACHIEVEMENTS
WASTE TO ENERGY

* Sharjah Cement Factory has invested more than USD 30 million in advanced technologies to upgrade its facilities and enable the use of alternative fuels in place of
coal. Additional investments in this area are also under evaluation as part of our long-term environmental strategy.

* The factory has entered into multiple agreements with leading Waste Management Organizations for the annual supply of approximately 200,000 tons of Solid
Recovered Fuel (SRF) derived from industrial and commercial waste. This initiative directly supports the replacement of coal, helping reduce carbon emissions and
significantly enhancing our environmental performance.

* With this agreement and other ongoing arrangements with Bee’ah and other public and private sector establishments, Sharjah Cement Factory will be able to replace more
than 50% to 60% of fossil fuel with alternative fuels. This has surpassed the minimum 10% prescribed by the law.

On 18th January 2023 (WAM) -- BEEAH Recycling - Sharjah, the waste processing and material recovery business of BEEAH Group, has awarded the title of “Green Partner” to

Sharjah Cement Factory for being among the UAE’s first cement production facilities to utilize lower emission fuels, contribute to net-zero emissions targets and support the
circular economy.

The awarding ceremony was held at the BEEAH Group stand at the World Future Energy Summit (WFES) during Abu Dhabi Sustainability Week (ADSW) in the presence of Issa Al
Hashemi, Assistant Under-Secretary for the Sustainable Communities Sector and Acting Assistant Under-Secretary for the Green Development and Climate Change Sector,
Ministry of Climate Change and Environment and Khaled Al Huraimel, the Group CEO of BEEAH Group.

ALTERNATIVE FUEL FEEDING SYSTEM

The installation of an Alternative Fuel Feeding System for Kiln-2 has further enhanced the factory’s capability to utilize cleaner fuels, resulting in an additional

130,000-ton reduction in annual carbon emissions. This system strengthens our efforts to minimize reliance on traditional fossil fuels while maintaining operational
efficiency.

WASTE HEAT RECOVERY SYSTEM

In 2015, Sharjah Cement Factory commissioned a Waste Heat Recovery (WHR) system, capable of generating up to 9 MW of electricity from kiln exhaust gases. This initiative
results in an annual reduction of approximately 50,000 tons of carbon emissions, contributing to both energy efficiency and climate-impact mitigation.

SCIDC




RECYCLING OF WASTE

Sharjah Cement factory has implemented “Zero waste to Landfill” whereby all
waste including green waste, ash and other factory waste is recycled.

SAFE DISPOSAL OF WASTE

We assist various Government departments and private companies for safe
disposal of contraband, old paint, cloth, used oil and lubricants, construction
waste, E-waste, tyres and such other items in strict compliance with emission
norms

GREEN PLANT

Sharjah Cement Factory boasts to be the greenest plant in the region. During
2025, we have achieved a feat of planting more than 253 trees inside the
factory campus in collaboration with the Sharjah Municipality & Ministry of
Environment to increase green foliage cover. It is a time to reflect on the
importance of environmental conservation and to act towards creating a
sustainable future for future generations. At Sharjah Cement and Industrial
Development Co., we are proud to join the global movement and do our partin
preserving and protecting the environment. Below are some pictures of the
initiatives taken in our organization. Our team is planting trees in the local
surroundings to contribute to reforestation efforts. Every tree planted makes a
difference in restoring biodiversity and fighting climate change. Let's remember
that every action we take, no matter how small, has the power to make a
positive impact on the environment. Together, we can create a sustainable
future where nature thrives and our planet flourishes.

REUSE OF WATER

* Sharjah Cement Factory has signed a reuse agreement with Sharjah
Municipality whereby treated water will be supplied from its water treatment
plant.

* The entire factory now runs on treated wastewater. We use Zero fresh water
in the plant.

* Sharjah Cement Factory has established a water treatment Plant to recycle
all household and factory wastewater which is then used for plantations.

EFFICIENT GENERATION, DISTRIBUTION AND UTILIZATION OF
ENERGY

We have adopted the latest and efficient plant load management
systems like First Bus Transfer (FBT) & Variable Frequency Drive (VFD) to
ensure most efficient utilization of electricity.

COMPLIANCE WITH EMISSION NORMS

All our plants are built with the latest technologies to reduce the SOx,
NOx, dust and other emissions to the levels far below the limits set by
Ministry of Environment.

SCIDC

ENVIRONMENTAL LEADERSHIP,
VISION & MISSION
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CORPORATE SOCIAL RESPONSIBILITY

LOCAL
PROCUREMENT &
SUPPLIER
MANAGEMENT

EMIRATIZATION




EMIRATIZATION

In tune with the vision of H.H. Dr. Sheikh
Sultan Al Qasimi, Ruler of Sharjah, for
development of Emirati youth, we
provide on the job training in technical
aspects in collaboration with local
universities. We also facilitate factory
visits for schools and college students to
get acquainted with the finer aspects of
Cement Manufacturing Technology.

LOCAL PROCUREMENT AND
SUPPLIER MANAGEMENT

Optimizing the value from the country's
resources is the strategic goal of SCIDC's
In-Country Value (ICV) initiative. The
program aims to diversify the GDP,
encourage emigration, and localize key
skills in the nation. These are the
program's most ambitious objectives.
SCIDC received an ICV Certificate Score
of 57.92%, a remarkable result in the
cement industry, demonstrating the
program's effectiveness. We are
consistently trying to improve this %
through our vendor development system
based on the source of quality products.
The significance of this score lies in its
pivotal role in establishing SCIDC as a
preferred supplier for clients,
underscoring our dedication to bolstering
local industry growth and advancing the
wider economic goals of the UAE.

COMMUNITY INVESTMENT

* We participate in the Environment Day
celebrations in the Emirate and
continuously spread the message of
Greener planet through various events.

* We sponsor various Municipalities in
the Emirate to develop the greenery
landscape in the desert land.

* The Company also supports many
charitable organizations and social
institutions with donations to fulfill its
corporate social responsibilities.

SCIDC

CORPORATE SOCIAL
RESPONSIBILITY




SHARJAH CEMENT AND INDUSTRIAL DEVELOPMENT CO. PJSC

ADDRESS: AL HISN TOWER, 14TH FLOOR, BANK STREET,(BORJ AVENUE), P.O. BOX NO.2083, SHARJAH — U.A.E.
Tel : 00971 6 5695666 / 5686102 / 5686103 Fax: 00971 6 568317

E-mail: scidcho@sharjahcementfactory.ae
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