
1

Catering to a 
Growing Audience
Integrated Report 2025

25



32

Contents
About Us 4

Overview 6

At a Glance 8

Operational and Financial Highlights 10

Our Journey 12

Strategic Review 14

Chairman’s Statement 16

CEO’s Statement 18

Our Strategy 20

CFO’s Review 22

ESG 11

Board of Directors 26

Executive Management 28

Corporate Governance Report 30

ESG Summary 50

Financial Statements 60



54

ADNH Catering’s business is diverse, offering solutions across the food and 
support services markets, from daily catering services to catering at large 
scale events and from cleaning services in education, healthcare and 
defence facilities to offshore energy facilities.

ADNH Catering is a subsidiary of Abu Dhabi National Hotels Company, a 
hospitality group that includes hotels, restaurants, destination management 
and transportation services, and which has its shares listed on the ADX.

The Company’s shares were listed on the ADX in October 2024.

Our Vision & Mission

About Us

Vision Statement
To become Gulf regional business that leads in catering 
and support services by delivering trusted, sustainable, 
and innovative solutions, building a legacy of excellence 
and regional synergy while maximizing value for all 
stakeholders. 

Mission Statement
To deliver efficient client and customer-focused catering 
and support services by leveraging scale, empowering 
our people, and driving operational excellence to create 
lasting value for stakeholders.

ADNH Catering plc (the “Company” or “ADNHC” and, 
with its subsidiaries, the “Group”) is an established 
market leader in the food services market in the UAE 
with a significant geographical presence in strategic 
locations across the UAE and Saudi Arabia.

Our Purpose
Enriching Peoples’ experiences through quality of 
life-services that create value, satisfaction, and care 
in every space we serve.
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Services

Clients

Staff Dining & 
Retail

100+

Staff Headcount

2,000

Business & 
Industry Healthcare

Services

Clients

Patient & Staff 
Dining, Retail

25+

Staff Headcount

1,400

Services

Clients

Catering & Events

10+

Staff Headcount

1,650

Defence

Services

Clients

Catering & Retail

10+

Staff Headcount

1,000

Correctional

Services

Clients

Cleaning, Hospitality, 
Manpower, Pest 
Control & Laundry

180+

Staff Headcount

11,000

Support Services

Services

Clients

Catering & Retail

Staff Headcount

300

Education

65+

Formed in 2001 as ADNH Compass, a joint venture between Abu Dhabi National 
Hotels Company and the Compass Group, ADNH Catering has since grown to 
provide a wide range of food and support services to a diverse client base.

In early 2024, Abu Dhabi National Hotels completed the acquisition of Compass 
Group’s remaining 50% stake in ADNH Catering, making the company a wholly-
owned subsidiary, with a view to accelerating regional growth and driving both 
revenue and margin expansion. In October 2024, ADNH Catering’s shares were 
listed on the ADX.

Business & Industry

The business & industry sector 
focuses on wellness, sustainability 
and innovative concepts, driven by 
Gen Z and Millennial preferences. 
Active since 1982, the Group serves 
clients like an international hotel 
group, offering food services, 
corporate dining, and retail 
operations with over 2,500 staff. 
Market share is boosted by 
strategic facilities, competitive 
pricing and alignment with client 
ESG goals. 

Healthcare

The healthcare sector requires strict 
pricing, governance, and 
customised therapeutic menus. 
Since 2006, the Group has 
operated at seven hospitals and 28 
clinics, providing approximately 
20.8 million patient meals annually 
with over 2,000 staff. Its services 
include food and cleaning, with 
accreditations like the Joint 
Commission International Quality 
Accreditation. Market share is 
supported by technology-driven 
ordering systems and high ethical 
standards. 

Defence

The defence sector demands quick 
mobilisation, robust security, and 
ESG initiatives like sustainability, 
wellness and Emiratisation. The 
Group, serving this sector since 
1990, provides food services, 
employs over 1,800 staff, and serves 
approximately 40.6 million meals 
annually. Market share is supported 
by emergency response 
capabilities, health initiatives (e.g., 
medical check-ups, yoga), and 
sustainability efforts such as 
eliminating plastics and sourcing 
local food.

Correctional

This sector prioritises security, safety, 
and emergency response capabilities. 
The Group has served correctional 
clients since 1997, operating across 34 
sites with more than 950 staff and 
serving approximately 30.8 million 
meals annually. Innovations include 
app-based ordering and vehicle 
tracking. Market share is driven by 
financial stability, health protocols, 
and expertise in sensitive 
environments.

Education

This sector values labour flexibility and 
collaboration with multiple 
stakeholders. The Group, serving since 
1980, provides food services to 
institutions like the British 
International School Abu Dhabi 
(approximately 57,000 meals 
annually) and the University of 
Birmingham Dubai. Services include 
opening retail outlets and promoting 
health programmes. Market share is 
supported by bundled cost-effective 
solutions and sustainability practices.

At a Glance
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Operational Highlights Financial Highlights
Details of the Company’s reorganisation during 2024 (“the 
Reorganisation”) are set out in the CFO’s Review section 
within this Integrated Report.

•	 Total contracts for 2025 grew by 26.8% 
year-on-year to 483 including the Kingdom 
of Saudi Arabia.

•	 Contract retention rate stood at a best 
-in-class 98.2% as of December 2025.

•	 The Group completed in August 2025, 
the planned expansion in Saudi Arabia 
by increasing its equity stake in Saudi Joint 
Venture from 30% to 50%.

•	 Strategic plan to drive SAR 500 million in 
growth for Saudi JV over the next 3-5 years 
in alignment with vision to leverage 
opportunities in the Saudi market.

•	 Saudi strategic plan supported by a decade 
of partnership in KSA and a 26% increase in 
clients served in the Kingdom from 2024 to 
2025.

•	 Through horizontal integration and adjacent 
expansion, the Company continued to make 
significant progress with Husk, its coffee 
and grab-and-go brand. By the end of Q4 
2025, 50 Husk outlets are operational 
across the UAE, with an additional 25 
locations set to open by Q4 2026.

•	 Revenue: AED 1,743 million compared to AED 1,892 million for 15-month period ended 31 
December 2024; On like for like 12-month basis, Group’s revenue increased by AED 81 million or 
4.9%.

•	 Net Profit: AED 176 million compared to AED 183 million for 15-month period ended 31 December 
2024; On like for like 12-month basis, Group’s net profit increased by AED 22 million or 14.5%.

•	 EBITDA: AED 265 million compared to AED 273 million for 15-month period ended 31 December 
2024; On like for like 12-month basis, Group’s EBITDA increased by AED 32 million or 13.5%.

•	 Cash conversion: 80%

•	 Dividend for FY 2025: AED 180 million total, comprising AED 90 million interim dividend paid in 
November 2025 and AED 90 million final dividend recommended for April 2026 (subject to 
approvals)

•	 New business wins (FY 2025): AED 154 million, up 9.3% versus 2024  ￼

Operational and Financial Highlights
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1979 2001 2012 2020

Compass Arabia is 
established

ADNH sells its first food 
services contract

Formation of the joint 
venture with Compass 
Group

ADNH Catering Dubai is 
awarded a contract with 
Expo 2020 Dubai

The Group has strong heritage in the UAE, developing its 
leadership position over more than 45 years. An overview of 
the principal events in connection with the history and 
growth of the Group’s business is set out below:

Our Journey

2023 2024 2025

We launched HUSK, 
our coffee, grab-and-
go brand

ADNH Co. acquires the remaining 50% of the 
shares in the Group from Compass Group

ADNH Catering Plc floats on the ADX via IPO

ADNH Catering performs step-up 
acquisition of the Compass Arabia 
business

Food Nation joins the ADNHC family
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Dear colleagues and esteemed 
shareholders,
On behalf of the Board of Directors of ADNH Catering 
and all our shareholders, please allow me to express 
our sincere gratitude to H.H. Sheikh Mohamed bin 
Zayed Al Nahyan, President of the United Arab 
Emirates, H.H. Sheikh Mohammed bin Rashid Al 
Maktoum, Vice President and Prime Minister of the 
United Arab Emirates and Ruler of Dubai, and H.H. 
Sheikh Mansour Bin Zayed Al Nahyan, Deputy Prime 
Minister and Minister of Presidential Affairs, for their 
continuous support and custodianship of the economy 
and business environment of the United Arab 
Emirates.

The global economic environment continues to be 
shaped by heightened geopolitical complexity and 
market volatility. Despite these pressures, consensus 
expectations point to continued, albeit uneven, global 
expansion, with regions exhibiting strong policy 
frameworks and economic diversification proving 
more resilient.

Within this context, the GCC economies, and the UAE 
in particular, are expected to maintain a positive 
growth trajectory. The UAE’s outlook is supported by 
disciplined management of the energy and gas 
sectors alongside sustained progress in broadening 
the economic base. Growth across services, 
healthcare, government-related activity, tourism, and 
other non-oil sectors continues to strengthen the 
country’s medium-term prospects and reduce 
sensitivity to external shocks.

Operating across a wide range of economic sectors, 
ADNH Catering is structurally aligned to benefit from 
this diversified growth profile. The Group’s multi-
sector presence, combined with a focus on operational 
consistency and long-term partnerships, supports a 
balanced and resilient growth strategy in an evolving 
economic landscape.

Commentary 2025 

ADNH Catering successfully listed on the Abu Dhabi 
Securities Exchange on 23 October 2024, representing 
the start of a new chapter focused on long-term value 
creation, enhanced governance, and increased 
transparency.

Building on these foundations, 2025 was a year of 
execution and scale. During the period, the Group 
completed the transaction to increase its ownership in 
its associated business in the Kingdom of Saudi Arabia 
from 30% to 50%. With the transaction now 
completed, ADNH Catering has begun implementing 
its sectorised operating model and structured growth 
framework to support sustainable expansion and value 
creation in the Saudi market, focussed on targeted 
expansion across the main regions of the Kingdom. 

In March 2025, the Group further strengthened its 
platform through the acquisition of 100% of Food 
Nation Catering Services LLC, a specialist provider to 
the primary and secondary education sector in the 
United Arab Emirates. The acquisition deepens the 
Group’s presence in the education sector and provides 
a scalable operating model to support the continued 
development and potential regional rollout of schools 
catering capabilities.

In parallel, the Group has initiated a targeted 
rebranding programme across selected institutional 
catering activities, reinforcing portfolio clarity and 
alignment with the Group’s long-term strategic 
objectives.

In period from 1 January 2025 to 31 December 2025 
the business has Consolidated Revenues of AED 1,743 
million compared to AED 1,892 million for the 
15-month period ended 31 December 2024. On a 
like-for-like 12 months basis, Group’s revenue 
increased by AED 81 million or 4.9%.

Operating Profits were AED 195 million in the period 
to 31 December 2025; in prior period of 15 months to 
31 December 2024 Operating Profits were AED 201 
million.  On a like-for-like 12 months basis, Group’s 
Operating profits increased by AED 27 million or 16%.

For the period to 31 December 2025, our Catering 
Business Revenue was AED 1,124 million and Operating 
Profits were AED 157 million compared to a Revenue 
of AED 1,177 million and Operating Profits of AED 158 
million in the 15-months period ended 31 December 
2024. On a like-for-like 12 months basis, Catering 
segment’s revenues increased by AED 83 million or 8% 
and operating profits increased by AED 24 million or 
18%.

Our Support Services Businesses recorded a total 
Revenue of AED 620 million and Operating Profits 
of AED 38 million compared to a Revenue of AED 
715 million and Operating Profits of AED 43 million 
in the 15-month period ended 31 December 2024. 
On a like-for-like 12 months basis, Support 
Services segment’s revenues decreased by AED 2 
million or 0.2% and operating profits increased by 
AED 3 million or 7%. The decrease in Support 
Services revenue was mainly due to Group’s 
decision to scale back on Zadsource contracts as 
it was considered unattractive and was set up to 
test the market and was having lower margins. 
This had an impact of AED 49 million on 2025 
revenues.

In the period to 31 December 2025, we have 
recorded a corporate taxation provision of AED 16 
million, compared to corporate tax provision of 
AED 18 million in the 15-month period ended 31 
December 2024. On a like-for-like 12 months basis, 
corporate tax charge amounted to AED 15 million 
during 2024.

Outlook for 2026 and beyond

The Group’s sector-led operating model and 
disciplined approach to growth provide a strong 
platform for continued expansion in the United 
Arab Emirates and the scaling of its activities in 
the Kingdom of Saudi Arabia. This positioning is 
underpinned by deep operational expertise, 
consistent service delivery, and a long-established 
presence supporting government and private 
sector clients in the UAE for over four decades, 
reflected in consistently high client retention 
levels.

With operations spanning a broad range of 
economic sectors, ADNH Catering benefits from a 
balanced earnings profile that supports resilience 
and long-term sustainability. Looking ahead, the 
Group intends to harness the combined 
capabilities of its UAE and Saudi Arabian 
businesses, together with selective future 
acquisitions, to drive value creation for 
shareholders and strengthen its position as a 
leading regional provider of catering and support 
services over the medium term.

Return to shareholders

In line with our announced dividend policy and 
projected cash flows, the Board of Directors 
promote, for deliberation by the General 
Assembly, a recommendation for a final cash 
dividend distribution of AED 90 million in April 
2026. This will bring the total dividend distribution 
for Financial Year 2025 to AED 180 million.

Recognition and appreciation

I would like to express my appreciation of the 
commitment and dedication of our Board of 
Directors. Similarly, on behalf of the Board of 
Directors and the shareholders, I would like to 
recognise the contribution of the management, 
the operations, support, and administrative teams 
in ensuring that we deliver sector leading services 
and results.

Khalaf Sultan Rashed Saeed Al 
Dhaheri
Chairman

Chairman’s Statement
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Our Strategy is Creating Long-term 
Value
2025 was an excellent year for ADNH Catering. 
Strong new sales combined with impressive client 
retention created a robust platform for revenue 
growth. Food Nation was successfully integrated to 
lead our combined Education catering portfolio; 
and we completed the acquisition of a 50% share 
in the Saudi Arabian Joint Venture that presents a 
great opportunity to expand our interests in the 
Kingdom.

The strategy we have pursued since listing on the 
ADX is working well. We are growing in all Sectors 
and delivering performance that meets or exceeds 
our market guidance. We have paid an interim 
dividend for 2025 of AED 90 million that was in 
line with the indicated full-year dividend 
expectation of AED 180 million. This is underpinned 
by an increasing Net Profit, impressive EBITDA and 
healthy Cash Flow. We have advised shareholders 
that we are confident our Dividend Policy is 
structured to deliver improved benefits as the 
business continues to deliver excellent services 
with robust financial performance.

A Governance, Risk and Compliance evaluation was 
also completed by external consultants. There is 
confidence that the business is being operated 
with well-defined strategies; carefully crafted 
policies and procedures; and robust internal 
controls.

There is an exciting growth trajectory underpinned 
by industry-leading operational delivery and 
sustainable financial results.

Our 2025 performance

•	 AED 154 million in annualised New Sales

•	 98%+ Client Retention Rate – measured as 
proportion of prior year revenues

•	 EBITDA = AED 265 million

•	 EBITDA Margin = 15.2%

•	 Net Profit = AED 176 million

•	 Net Profit Margin = 10.1%

•	 Cash Conversion =80%

Our focus on growth continues to solidify our 
market share whilst our sectorisation strategy has 
facilitated expansion and diversification in terms of 
both geography and public/private client mix. In 
the UAE, we increased our number of contracts 
operated by 77 to 458 (net of exiting ZadSource 
relinquishing 46 contracts) with an increase in the 
number of clients by 15.2% to 326. 

Food Nation was integrated in Q2 of 2025 and was 
successful securing the win of a major group of 
schools that were mobilised in Q4. We are 
optimistic that Food Nation will continue to lead in 
the schools’ space and develop into a significant 
player in the wider Education Sector.

The acquisition of a 50% share in the KSA joint 
venture completed in August 2025. Regulatory 
processes were completed in Q4 including the 
name change to ADNH Catering; and work 
progressed on IT systems improvements. New sales 
of SAR 42.7 million were achieved during 2025. A 
gain on purchase of shares is recognised in the 
Accounts and further details can be found in the 
CFO’s Financial Review.

Strategy

Essentially, we have a growth agenda that is 
supported by a highly committed colleague-group. 
Our People are at the heart of our business. They 
consistently deliver high service levels to our 
clients and consumers and make no compromises 
over safety and wellbeing.

The business is segmented. We operate both 
Catering and Support Services. In Catering, we are 
present in 5 key Sectors:

•	 Healthcare

•	 Business and Industry

•	 Defence

•	 Correctional

•	 Education.

Our Support Services business is branded “Task+” 
and performs Cleaning, Manpower services, 
Laundry and Pest Control as well as providing 
some Hospitality solutions. Overall, we aim to 
elevate the customer experience through superior 
service.

“Husk” is established as our own coffee / grab & 
go offer operating now in some 50 locations 
throughout the UAE. We will pursue expansion 
across all Sectors as consumer responses have 
been very positive.

We will continue to pursue inorganic growth 
through bolt-on acquisitions which add services to 
our existing business or extend capability to 
further expand in key sectors. We expect inorganic 
opportunities to complement our existing services 
and apply scale advantages to deliver further value 
to our stakeholders. We will also consider 
opportunities in other GCC countries where there 
is potential to scale-up consistent with strategy.

Always conscious of the financial performance 
expected by our shareholders, profit enhancement 
is being pursued through revenue growth, 
operational efficiencies and economies of scale. 
Investment in digital and IT solutions to replace 
legacy systems has been successfully applied with 
business processes re-designed to ensure more 
effective governance and compliance. ESG is 
increasingly important: Environmental 
considerations including food waste are being 
prioritised and supply chain strategies to increase 
local supplier participation are now implemented 
with real improvements in product quality and 
purchased volumes.

Focus on our People will continue. There are 
outstanding training and development 
programmes in place to ensure our colleagues can 
perform to the highest standards. From Cleaning 
to Culinary, we promote a ‘best-in-class’ 
philosophy that contributes to impressive 
outcomes, excellent client retention and 
maintenance of a large, multicultural and 
multiskilled workforce.

Outlook

The markets in the UAE and KSA, in particular, 
offer significant opportunities for growth. ADNH 
Catering has established a strong platform to 
expand its interests and increase its scale and 
profitability. The business fundamentals are strong 
with an excellent Leadership Team intent on 
delivering improved value to our shareholders. We 
have an enviable client portfolio that is stable and 
a consumer base that is very supportive. 

Our strategy remains on-track and our business 
expectations continue to be positive.

Clive Cowley 
Chief Executive Officer

CEO’s Statement
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The Gulf market is entering a new phase fast growth, 
sharper competition, and structural consolidation. Small 
operators and niche players will survive by catering to 
low-cost but low-quality segments. Medium players will 
disappear, either swallowed by acquisitions or squeezed by 
rising pressure on margins. Large players will dominate by 
leveraging scale, procurement strength, and robust 
management systems.

As procurement becomes more efficient, teams more 
professional, clients and customers more demanding, 
margins will narrow. The only way to preserve profitability 
is to achieve economies of scale and market dominance. In 
this environment ADNH catering will grow by acquiring, 
merging, or outcompeting others and setting industry 
benchmarks in efficiency, innovation, and client trust.

Over the next five years, ADNH Catering will build on its 
strong presence in the UAE, Saudi Arabia, and other 
high-potential Gulf markets to become the leading provider 
of catering and support services in the region. The Group 
aims to double its revenues to AED 2.7 billion (9.63% 
CAGR) while maintaining group EBITDA above 14% and 
achieving cash conversion exceeding 80% of EBITDA.

Growth will be driven through sector-focused strategies, 
disciplined market selection, operational scale-up, and 
selective regional expansion, while maintaining flexibility in 
market entry decisions.

We will further strengthen our leadership position in the 
UAE and build a SAR 1 billion business in Saudi Arabia. 
Beyond our current footprint, we will selectively explore 
opportunities in Qatar, Kuwait, Bahrain, and Oman.

ADNHC Values & Principles: 
We achieve excellence by delivering consistent, 
world class quality in every service we provide.

We uphold integrity and governance by acting with 
transparency, accountability, and ethical leadership 
across all levels of the organization.

We build client partnerships by putting client and 
customer needs at the center and earning trust 
through responsiveness and reliability.

We drive innovation and sustainability by enhancing 
efficiency and growth through technology, while 
embedding environmental responsibility and 
sustainable practices.

We support people and communities by investing in 
our people’s growth, ensuring safety and well-being, 
and contributing positively to the societies we serve.

Key Enablers:

•	 People at heart

•	 Scale and Synergies

•	 Digital and Technology

ADNHC operates a sector-led business model, 
where leadership in selected markets is achieved 
through shared regional capabilities, standardized 
operating models, and decentralized execution.

This paradigm enables scalable growth, consistent 
client and customer experience, and strong 
governance across the Gulf, while allowing the 
Group to evolve its structure, deploy horizontal 
capabilities, and enter new markets selectively 
without diluting operational control or brand trust.

Our Strategy
Strategic Pillars
Our growth and resilience are anchored by five 
strategic pillars:

Market Leadership & Growth

•	 Selection of and leadership in attractive 
growth markets

•	 Diversification for growth, risk 
management, and cross-selling advantages

•	 Growth into leading markets through M&A, 
leveraging scale and a regional 
organization to achieve economies of scale

Client Excellence & Retention

•	 Strong sales, client retention, and strategic 
account management

•	 Unified client and customer experience 
across the Gulf  

•	 Ability to serve cross-border clients 
seamlessly with shared standards and 
scalable solutions

•	 Reputation built on trust, transparency, 
flexibility, and service excellence

Operational & Organizational 
Excellence

•	 One integrated regional operations model 
to drive efficiency and consistency

•	 Centralized governance and operational 
model with decentralized execution 
(balancing control, agility, and local 
relevance)

•	 Operational alignment down to the unit 
level via clear responsibility, tools, and 
training

•	 Organizational efficiency through process 
design, operational control, and data 
supported by a reliable ERP system

Innovation & Digital Enablement

•	 Innovation, data, and digital enablement

•	 Strong digital process flows to support 
client management and operations 
industry’s future.

PurposeVision

To deliver efficient client and 
customer focused catering and 
support services by leveraging 
scale, empowering our people, 
and driving operational 
excellence to create lasting value 
for stakeholders.

Mission

Enriching Peoples’ 
experiences through quality 
of life-services that create 
value, satisfaction, and care 
in every space we serve.

To become a Gulf regional 
business that leads in catering 
and support services by 
delivering trusted, sustainable, 
and innovative solutions, building 
a legacy of excellence and 
regional synergy, while 
maximizing value for all 
stakeholders. 
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Dear Stakeholders,
In our first full financial year as a listed company 
ADNH Catering plc (“ADNHC”) has achieved 
growth of 4.9%, as a result of contract wins of 
ARO AED 154 million 9.3% on last year revenue 
volume grown and the acquisitions of Food 
Nation from March 31, 2025, and Compass Arabia 
(now renamed as ADNH Catering Company LLC).  
The capacity of our management is demonstrated 
by the completion of two acquisitions whilst 
maintaining the trajectory of business and 
complete other structural changes, system 
implementation.  

We are delivering on our strategy of ARO growth 
from new business, inorganic growth from 
acquisitions, brand development, payment of 
dividends, governance, achieving key guidance 
indicators whilst maintaining leading safety 
culture.  

Net profit increased by AED 22 million or 14.5% 
compared to the 12 month period ended 31 
December 2024 on proforma basis (2024 
statutory accounts were for 15-month period) 
during a period of continuing global inflation, 
particularly in foodstuffs, in 2025 ADNHC Group 
delivered strong revenue and earnings growth 
compared to the results for last year, with 
significant new business gains and client retention 
of 98.2%. We continue to emphasise operational 
and financial controls and analytics to drive 
margin improvement. 

This performance was delivered through industry-
leading contract and employee retention rates 
and effective cost management, facilitated by our 
mature and sophisticated procurement and 
human capital management models.

The Reorganisation and Profoma 
Accounting

ADNH Catering PLC was incorporated in the Abu 
Dhabi Global Market on 21 June 2024. On 30 June 
2024, ownership of the catering and support 
services businesses in the UAE and the Kingdom 
of Saudi Arabia were contributed by ADNH 
Catering’s parent company, Abu Dhabi National 
Hotels PJSC (“ADNH”), into the Company as part 
of a reorganisation (“the Reorganisation”) using 
the Business Combination method. This method 
requires the Company to adopt the history of the 
entity it acquires for reporting purposes. 

The statutory accounts of ADNH Catering 
published on 5 February 2026 that form the 
comparative results in the 2025 Financial 
Statements therefore correspond to the 15-month 
period ending 31 December 2024, and comprise:

•	 ADNH Catering LLC-OPC (“ADNH Catering 
AbuDhabi”)’s financial statements for the full 
15-month period.

•	 ADNH Catering LLC (“ADNH Catering Dubai”) 
and ADNH Catering LLC – SP (“ADNH 
Catering Sharjah”)’s operations from 1 April 
2024, the first day of full ownership by ADNH 
of ADNH Catering Dubai and ADNH Catering 
Sharjah).

The comparative numbers for 2024 are presented 
in this statement are the unaudited unreviewed 
proforma combined income statements for the 
twelve months to 31 December 2024, that we 
believe, provide the clearest, most effective 
comparative representation of our financial results 
for 2025 vs 2024 given ADNH Catering’s 
reorganisation.  

2025 performance
Q4

Strong fourth quarter results cap a solid performance 
for the full year.  For Q4 ADNHC reported a 8% increase 
in revenue year-on-year, to reach AED 479 million. 
EBITDA for Q4 2025 was up 13.8% from Q4 2024 to 
AED 75.6 million, with an improved EBITDA margin of 
15.8%. Net profit grew by 17.7% to AED 52 million.   

Full Year

For the full year, on a proforma 12 month like-for-like 
basis (the 2024 financial period was of 15 months), 
revenue improved 4.9% compared to the 12 months to 
31 December 2024, to AED 1.74 billion.  EBITDA was 
AED 265 million, a 13.5% increase on an adjusted 12 
month basis. Net profit, on an adjusted basis, increased 
to AED 175.8 million or 14.5% year on year.

EBITDA was positively affected by a revaluation and 
bargain purchase gain on the step up acquisition of the 
KSA entity, now renamed as ADNH Catering, whereby 
our shareholding was increased from 30% to 50% 
allowing management control and consolidation of the 
entity. 

These results present a clear indication of management 
delivering on strategy and of the underlying strength of 
ADNHC Group’s business and growth prospects.

The Catering Segment, which includes preparing and 
serving meals from onsite client kitchens, from our 
central production facilities, and from our new and 
growing Husk coffee grab-and-go brand, represented 
64% of Group’s revenue. Whilst the Support Services 
Segment, which comprises general (non-technical) 
cleaning, housekeeping, pest control, laundry and the 
supply of manpower, drivers and other technical 
specialists, represented 36% of Group’s revenue. The 
Catering Segment saw a pre-tax net profit of AED 155 
million for the year ending 31 December 2025, while 
Support Services Segment reported a pre-tax net profit 
of AED 37 million.

In 2025 we signed 26 new contracts in the fourth 
quarter and 88 new contracts over the full year, 
bringing the total number of contracts to 483, including 
25 contracts in the Kingdom of Saudi Arabia. As of 31 
December 2024, we served 283 clients, we now serve 
342. 

In line with our announced dividend policy the business 
distributed a dividend of AED 60 million for 2024, and 
AED 90 million interim dividend for 2025.  The board 
has also recommended a final dividend of AED 90 
million for 2025. The final dividend is to be distributed 
in April 2026, subject to approval by shareholders at 
the General Meeting to be held in April 2026. 

Financial position and capital structure 

As part of our financial strategy, during 2024 we 
secured a three-year AED 250 million revolving credit 
facility.  While smaller acquisitions can be fully funded 
using internal resources, this credit facility will give us 
the necessary financial capabilities to execute larger 
transactions whilst remaining within comfortable risk 
parameters.

Overall, ADNHC pursues a CAPEX-light investment 
model, whereby operations conducted at client sites 
typically use client assets. As a result, CAPEX has 
represented around 1% of revenues over the past five 
years, compared to an industry average of 
approximately 3%.  In the near-term, this could rise to 
approximately 1.5% as we pursue attractive longer-term 
contracts, but medium-term we expect to revert to the 
1% range.

Outlook

Both the UAE and Saudi Arabia markets continue to 
grow, we anticipate our Catering and Support Services 
growth to continue by 5%-7% over the near- and 
mid-term. Contract profit margins will remain in the 18% 
range and EBITDA margins will be sustained at 
approximately 13%-14%.

As with the Q4 2025 results, during 2026 we expect to 
be able to demonstrate quarterly performance on a 
like-for-like basis that will provide further evidence of 
the strength of our underlying business model and our 
ability to effectively execute our clear growth strategy.

Following the dividend of AED 60 million for 2024, for 
2025 we anticipate a dividend of AED 180 million, of 
which half was paid as an interim dividend in November 
2025.  The final dividend under the Board of Directors’ 
recommendation and subject to cash flow and 
shareholder approval to be paid in April 2026.  For 
2026, the Board anticipates a dividend that is at least 
5% higher than that paid in 2025. Beginning in 2027 
and moving forward, the Board has committed to a 
progressive dividend policy that will be determined 
based on a target payout ratio linked to profit after tax 
for the year and paid semi-annually.

Anthony Childers 
Chief Financial Officer

CFO’s Review
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Board of Directors

Mr. Khalaf Sultan 
Rashed Saeed Al 
Dhaheri
Chairman

H.E Sheikh Ahmed 
Mohammed Sultan 
Suroor Al Dhaheri
Vice Chairman

Mr. Mohamed Khalaf 
Ahmed Khalaf 
Alotaiba
Board Member

Mr. Khalaf Sultan Rashed Saeed Al 
Dhaheri serves as the Chairman of the 
Company. Mr. Al Dhaheri also serves 
on the boards of Abu Dhabi National 
Hotels Company PJSC and on the 
audit committee for Abu Dhabi 
National Hotels Company PJSC. Mr. Al 
Dhaheri is the group chief operating 
officer for First Abu Dhabi Bank, prior 
to which, Mr. Al Dhaheri was group 
chief operating officer for group 
operations, IT and corpo-rate support 
division for National Bank of Abu 
Dhabi.

Mr. Al Dhaheri was awarded a 
Bachelors Degree in Accounting from 
U.A.E University and a Masters of 
Business Administration by Zayed 
University in 2005 and is a chartered 
public accountant.

H.E. Sheikh Ahmed Mohammed 
Sultan Suroor Aldhahiri serves as the 
Vice Chairman of the Company.

H.E. Sheikh Ahmed Mohammed 
Sultan Suroor Aldhahiri also serves on 
the boards of Abu Dhabi National 
Hotels Company PJSC, Abu Dhabi 
Aviation, E&, First Abu Dhabi Bank 
and Al Dhafra Insurance Company.

H.E. Sheikh Ahmed Mohammed 
Sultan Suroor Aldhahiri was awarded 
a Bachelors Degree in Civil 
Engineering Science by U.A.E 
University in 1993.

Mr. Mohamed Khalaf Ahmed Khalaf 
Alotaiba serves as a Director of the 
Company. Mr. Alotaiba also serves on 
the boards of Abu Dhabi National 
Hotels Company PJSC, Alotaiba 
Investment Group, Emirates General 
Contracting and United Emirates 
General Construction Est.

Mr. Alotaiba was awarded a Bachelors 
Degree in Business by the Arab 
Academy for Science, Technology 
and Maritime Transport, Alexandria, 
Egypt in 2001.

Board of Directors

Mr. Khalid Anib
Board Member

Mr. Darwish Ahmed 
Darwish Ahmed 
Alketbi
Board Member

Ms. Rauda Abdulla 
Suroor Aldhaheri
Board Member

Mr. Clive Cowley
Board Member

Mr. Khalid Anib serves as a Director of 
the Company. Mr. Anib also serves on 
the boards of Abu Dhabi National 
Hotels Company PJSC, Abu Dhabi 
Tourism Investment Company and 
Arab Misr Hotels Company. Mr. Anib is 
the chief executive officer for Abu 
Dhabi National Hotels Company PJSC, 
prior to which, Mr. Anib was Managing 
Director – Hospitality Division at Al 
Hokair Group, Saudi Arabia, general 
manager for Banyan Tree Al Areen, 
Bahrain and multi-unit general 
manager for Sofitel City Centre Hotel 
& Residence, Dubai.

Mr. Anib was awarded a Masters in 
Business Administration from 
Strathclyde University in 2006 and a 
Diploma in Marketing and Export 
Business from Ammati Koulo, Turku, 
Univer Finland, in 1998.

Mr. Darwish Ahmed Darwish Ahmed 
Elketbi serves as a Director of the 
Company. Mr. Elketbi also serves on 
the board of Abu Dhabi National 
Hotels Company PJSC. Mr. Elketbi is 
the director for M/S Saif Bin Darwish, 
prior to which, Mr. Elketbi was a 
director for Darwish Bin Ahmed & 
Sons Company L.L.C, Dubai.

Mr. Elketbi was awarded a Bachelors 
Degree in Business Administration 
from Suffolk University in 1998 and a 
Masters in Business Administration 
from Boston University in 2000.

Ms. Rauda Abdulla Sorour Aldhaheri 
serves as a Director of the Company. 
Ms. Aldhaheri also serves on the 
board of Abu Dhabi National Hotels 
Company PJSC and Al Dhafra 
Insurance Company.

Ms. Aldhaheri is a company manager 
for Alfa Gulf Real Estate, prior to 
which she was a company manager 
for Bin Suroor Engineering.

Ms. Aldhaheri was awarded a 
Bachelors Degree in Architectural 
Engineering from U.A.E University in 
2015

Please refer to the Executive 
Management section of this 
Integrated Report
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Executive Management

Clive Cowley
Chief Executive Officer

Clive is the Chief Executive Officer 
of the Company, a role he has held 
since its incorporation, and was the 
chief executive officer for ADNH 
Catering L.L.C – O.P.C. Previously, 
he was general director for ESS 
Support Services LLC, executive 
director of ISS Food Hygiene Ltd, 
and commercial director of ISS 
Servisystem Ltd.

Anthony Childers
Chief Financial Officer

Anthony is the Chief Financial 
Officer for the Company, a role he 
has held since 1 November 2024. 
Prior to this, he was country 
manager and finance manager for 
Subsea 7, Mexico and country 
manager for Whittaker 
Engineering.

Peter Nichols
Chief Operating Officer

Peter is the Chief Operating Officer 
for the Company, a role he has held 
since its incorporation, and was 
chief operating officer of ADNH 
Catering L.L.C – O.P.C. Prior to 
which, Peter was managing 
director of Empact Group 
(formerly Compass Group 
Southern Africa), business director 
for Compass Group, China, 
executive director of Compass 
Group, Middle East, and managing 
director for Compass Group, 
Greece.

Vishal Subba
Chief People Officer

Vishal is the Chief People Officer 
for the Company, a role he has held 
since its incorporation, and was 
chief people officer of ADNH 
Catering L.L.C – O.P.C. Prior to 
which, he was head of people, 
Middle East, general manager, 
human resources and assistant 
general manager for ADNH 
Compass ME LLC.

Ghida Sarieddine 
Director – Growth & 
Commercial ME

Ghida is the Director of Growth & 
Commercial for the Middle East, a 
role she has held since February 
2025, and was previously 
Business Director for Healthcare 
at ADNH Compass. With over 15 
years of experience, she has held 
progressive leadership roles 
including Strategic Partnership 
and Growth Director. Her 
expertise encompasses strategic 
commercial growth and 
implementing governance and 
compliance frameworks.

Laura Abizova
Procurement & Supply Chain 
Director M.E.

Laura is the Procurement and 
Supply Chain Director M.E. for the 
Company, with leadership 
experience across Compass-related 
businesses in Kazakhstan and 
Central Asia.

Previously, she was Procurement 
and Supply Chain Director at ESS 
Support Services LLC (Compass 
Kazakhstan) and Head of 
Procurement at ADNH Compass 
M.E. LLC.

Mayah Haidar
Director of Client Services

Mayah is the Client Services & 
Marketing Director – Middle East, 
with 15 years of experience leading 
client engagement, retention, and 
strategic account management 
across the region. She focuses on 
strengthening client relationships, 
ensuring service excellence, and 
driving long-term partnerships that 
support sustainable growth. Earlier 
in her career, she worked with PwC, 
where she built a strong foundation 
in financial governance, audit, and 
risk management

Danisha Patel
Director – Legal Services ME

Appointed in 2025 as Legal Director 
for the Middle East, with 16 years 
legal experience which consists of 
providing strategic legal support in 
the Middle East and to UK-listed 
companies on complex commercial, 
regulatory, and corporate 
governance matters.  Admitted as a 
solicitor of England and Wales in 
2015, with a career focused on 
working within publicly listed 
companies.
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CORPORATE GOVERNANCE REPORT 
FOR THE YEAR ENDED 31ST DECEMBER 2025 
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Introduction 

ADNH Catering PLC (the “Company") was established on 21 June 2024 as a public limited liability company, 
registered in the Abu Dhabi Global Market. It is governed by the regulations applicable to public joint-stock 
companies, as outlined in the Chairman of the Board of Directors of the Securities and Commodities Authority 
(SCA)’s Resolution No. (3/RM) of 2020, which adopted the Governance Guide for Public Joint Stock Companies. 
The Company’s shares were listed on the Abu Dhabi Securities Exchange on 23 October 2024 (the date on 
which trading of its shares commenced). 

The Company is committed to adopting robust governance practices, principles of accountability, and ensuring 
the highest levels of transparency in its operations. The following outlines the requirements for implementing 
corporate governance controls and the Company's report on meeting those requirements. 

1. A statement describing the measures adopted during 2025 to complete the Company’s corporate 
governance framework, and how such measures were implemented.  

 
a. The Company complies with the Corporate Governance Regula[ons ("CGRs") and applies best prac[ces to 

reflect the compliance of its Board of Directors and Execu[ve Management with the CGRs by applying its 
core values of transparency, accountability and responsibility, which enhances the rela[onship between the 
company's shareholders, Board of Directors and all stakeholders.  
 

b. The Board of Directors elects from among its members a chairman and Vice Chairman. The Vice Chairman 
acts on behalf of the Chairman in the absence of the Chairman or for any other reasons that prevent the 
Chairman from a^ending.   

 
c. The Audit and Risk Commi^ee and Nomina[on, Compensa[on & HR and Supervision & Follow-Up 

Commi^ee work according to the Corporate Governance system and consists of Members of the Board of 
Directors. 

 
d. The Audit and Risk Commi^ee applies the procedures within the framework of its func[ons according to the 

Corporate Governance system and directly reports to the BOD. 
 

e. The Company complies with the highest levels of ethical and professional conduct and obliges its employees 
to comply therewith. 

 
f. The BOD nominates an external auditor upon the recommenda[on of the Audit and Risk Commi^ee and the 

appointment of the external auditor as well as the fees are approved by the Company’s General Assembly.  
 

Board of Directors
Corporate Governance Report
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g. In alignment with the UAE's leadership in spearheading the Net Zero Emissions by 2050 ini[a[ve in the 
Middle East and North Africa region, the Company is dedicated to adop[ng long-term strategies aimed at 
mi[ga[ng greenhouse gas (GHG) emissions. Our commitment extends to limi[ng the global temperature 
rise to 1.5⁰C (degrees Celsius) to pre-industrial levels. and in 2025 remained consistent with our 
Sustainability Program which includes inter alia: 
 
• Environmental Key Achievements and Goals Tracker: details on energy conserva[on measures, water 

saving, and waste reduc[on ini[a[ves. 
• Social Impact: updates on employee well-being, diversity and inclusion efforts, training, and 

contribu[ons to the communi[es in which we operate.  
• Governance Prac[ces: reinforcement of ethical business prac[ces, risk management, and compliance.  
 

2. A statement detailing the ownership of, and transactions in, the Company’s securities during 2025 by 
Board members, their spouses, and their children, according to the following schedule: 

 
3. Board Composition: 

- A statement setting out the current composition of the Board, according to the following schedule: 
 

S/N 
Name Position/  Relationship Shares Held as 

at 31/12/2025 

Total Sale 
Transaction

s 

Total 
Purchase 

Transaction
s 

1 Mr. Khalaf Sultan Rashed Saeed Al Dhaheri Chairman 3,500,000 NIL NIL 

2 - Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri 
- Sheikha Sheikha Suroor Al Dhaheri 

- Vice Chairman 
- Vice Chairman’s Wife 

NIL 
100,000 

37,000,000 
NIL 

29,000,000 
NIL 

3 Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba Board Member NIL NIL NIL 
4 Mr. Darwish Ahmed Darwish Ahmed AlKetbi Board Member NIL NIL NIL 
5 Ms. Rauda Abdulla  Suroor Aldhaheri Board Member 13,107 NIL 13.107 

6 - Mr. Khalid Anib 
- Mrs. Fadila Zahzouhi Zaghloul 

- Board Member 
- Mr. Khalid Anib’s Wife   

NIL 
1,053,092 

3,857,000 
946,908 

NIL 
NIL 

7 - Mr. Clive William Cowley  Board Member 44.200 NIL NIL 

SN. Name 
Category (Executive, Non-

Executive, and 
Independent) 

Experience & 
Qualifications 

Period as 
BM from 

date of first 
election 

Membership & 
positions in 
other joint-

stock 
companies 

Positions in any 
other important 

regulatory, 
government or 

commercial 
entities. 

1 
Mr. Khalaf Sultan 
Rashed Saeed Al 
Dhaheri 

Chairman 
Independent 
/non-
executive 

Master’s 
degree in 
finance & 
business 
administration 

Since 27 
August 2024 

Abu Dhabi 
National Hotels 
Company PJSC 

----- 

 
2 

Sheikh Ahmed 
Mohammed 
Sultan Suroor 
Aldhahiri 

Vice 
Chairman  

Non-
Independent 
/Non-
Executive 

Bachelor’s 
degree in civil 
engineering 

21 June 
2024 

- BOD  Member 
at Etisalat 
- BOD Member 
at FAB 

------ 
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- Statement indicating the percentage of female representation on the Board during 2025 

Female representation on the Board of Directors for the year ended 31 December 2025 is 14.28%. 
 

- Statement of reasons for the absence of any female candidate for the Board membership.  
N/A 
 

- A statement of bonuses, allowances and fees received by the members of the Board of Directors:  

- BOD Member 
at Al Dhafra 
Insurance Co. 
- Vice 
Chairman at 
ADNH 

4 
Mr. Mohamed 
Khalaf Ahmed 
Khalaf Alotaiba 

Board 
Member 

Independent 
/non-
executive 

Bachelor’s 
degree in 
business 
administration 

 
 
Since 27 
August 2024 

BOD Member 
at ADNH 

BOD Member: 
- Al Otaiba 
Investment Grp 
- Emirates General 
Contr. 
- United Emirates 
General 
Construction Est. 

 
5 

Mr. Darwish 
Ahmed Darwish 
Ahmed Alketbi 

Board 
Member 

Independent 
/non-
executive 

Master’s 
degree in 
international 
business 

Since 27 
August 2024 

BOD Member 
at ADNH ----- 

6 
Ms. Rauda 
Abdulla Suroor 
Aldhaheri 

Board 
Member 

Independent 
/non-
executive 

Bachelor’s 
Degree - 
Engineering 

Since 27 
August 2024 

- Board 
Member Al 
Dhafra 
Insurance 
-  BOD Member 
at ADNH 

----- 

7 Mr. Khalid Anib Board 
Member 

Non-
Independent 
/non-
executive 

- Bachelor’s 
degree in 
business 
administration 
- International 
Accor Vivier 
Certificate 
- Marketing 
and Export 
Business 
Diploma 

21 June 
2024 ----- ------ 
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Mr. Clive William 
Cowley 

Board 
Member 

non-
Independent 
/ executive 

- Postgraduate 
Diploma, 
Environmental 
Health 
- Postgraduate 
Diploma, Air 
Pollution 
Control 

Since 27 
August 2024 ----- ------ 
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1. Total remuneration Paid to Members of the Board of Directors for the financial period ended 31 
December 2024: 

The total remuneration for the Board members, as approved by the General Assembly of 
Shareholders for the financial period ended 31 December 2024 and paid by the Company in 2025, 
amounted to AED 4,250,000 (Dirhams Four Million Two Hundred and Fifty Thousand Only).  
 

2. Total remuneration proposed to be paid to Members of the Board of Directors for the financial 
period ended 31 December 2025, which shall be presented in the Annual General Assembly for 
approval:  
The total remuneration proposed to be paid to members of the Board of Directors in respect of the 
period ending on 31 December 2025 is AED 4,250,000 (Dirhams Four Million Two Hundred and Fifty 
Thousand Only). This proposal will be presented for consideration and approval during the 
forthcoming Annual General Assembly Meeting. 

3. Details of allowances for attending sessions of Committees derived from the BOD, which were paid 
to the BOD Members for the year 2025: 

a. Audit and Risk Committee Meetings/Attendance:  

 

Name 
Allowances for attending meetings of the committees  

Committee 
Name 

Allowance Per 
Meeting 

Number of 
Meetings 

Total Paid 

Mr. Mohamed Khalaf 
Ahmed Khalaf Alotaiba 

Audit and Risk 
Committee 

AED. 10,000 4 AED. 40,000 

Mr. Darwish Ahmed Darwish 
Ahmed Elketbi AED. 5,000 4 AED. 20,000 

Ms. Rauda Abdulla Sorour 
Aldhaheri AED. 5,000 4 AED. 20,000 

Mr. Rami Naim Al Mohtaseb AED. 5,000 4 AED. 20,000 

 
b. Supervision and Follow Up Committee Meeting Attendance: 

Name 
Allowances for attending meetings of the committees  

Committee Name Allowance Per 
Meeting 

Number of 
Meetings 

Total Paid 

Mr. Mohamed Khalaf Ahmed Khalaf 
Alotaiba 

Supervision and 
Follow Up 

Committee 

There are no 
Allowances paid to 

the Supervision 
and Follow Up 

Committee 

---- None 

Mr. Darwish Ahmed Darwish Ahmed 
Elketbi ---- None 

Ms. Rauda Abdulla Sorour Aldhaheri ---- None 
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Mr. Rami Naim Al Mohtaseb ----- None 

 

c. Nomination Compensation & HR Committee Meeting/Attendance:  

Name 
Allowances for attending meetings of the committees  

Committee Name Allowance Per 
Meeting 

Number of 
Meetings 

Total Paid 

Mr. Darwish Ahmed Darwish Ahmed 
Elketbi 

Nomination 
Compensation & 
HR Committee 

Not applicable 

Meeting by 
circulation 

3 
Not applicable 

Meeting by 
circulation 

Sheikh Ahmed Mohammed Sultan 
Suroor Aldhahiri 

Mr. Mohamed Khalaf Ahmed Khalaf 
Alotaiba 

Mr. Khalid Anib 

 

d. Board Executive Committee (BEC) Meetings/Attendance:  

Name 
Allowances for attending meetings of the committees  

Committee Name Allowance Per 
Meeting Number of Meetings Total Paid 

Sheikh Ahmed Mohammed 
Sultan Suroor Aldhahiri 

Board Executive 
Committee 

AED. 10,000 6 AED. 60,000 

Mr. Darwish Ahmed Darwish 
Ahmed Elketbi AED. 5,000 6 AED. 30,000 

Mr. Khalid Anib  AED. 5,000 6 AED. 30,000 

 

4. Details of additional allowances, salaries or fees received by a Board Member other than 
allowances for attending Committee meetings and their reasons for the financial year ending on 
31 December 2025. 

None 

No additional allowances, salaries, or fees were paid to any member of the Company’s Board of 
Directors for the year ending on 31 December 2025, other than allowances for attendance of the 
meetings of the committees formed by the Board. 

c. The Number and dates of BOD meetings held during the financial year ended 31 December 
2025 include in-person attendance and attendance by proxy. 
 

BOD Meeting Date Attendees By Proxy Absent  
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 Meeting No. 1 

11 February 2025 
(in-person) 

Mr. Khalaf Sultan Rashed Saeed Al Dhaheri 
Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Ms. Rauda Abdulla Sorour Aldhaheri 
Mr. Khalid Anib 
Mr. Clive William Cowley 

Nil  NIL 

BOD 
Meeting No. 2 

1 May 2025 
(in-person) 

Mr. Khalaf Sultan Rashed Saeed Al Dhaheri 
Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Ms. Rauda Abdulla Sorour Aldhaheri 
Mr. Khalid Anib 
Mr. Clive William Cowley 

Nil Nil 

BOD 
Meeting No. 3 

12 September 2025 
 
 

Mr. Khalaf Sultan Rashed Saeed Al Dhaheri 
Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Ms. Rauda Abdulla Sorour Aldhaheri 
Mr. Khalid Anib 
Mr. Clive William Cowley 

Nil Nil 

BOD 
Meeting No. 4 

5 November 2025 
(in-person) 

Mr. Khalaf Sultan Rashed Saeed Al Dhaheri 
Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Ms. Rauda Abdulla Sorour Aldhaheri 
Mr. Khalid Anib 
Mr. Clive William Cowley 

Nil Nil 

 

d. Number of resolutions taken by circulation during the financial year ended 31 December 
2025 and meeting dates:  

Number Date 

1 27 January 2025 

2 1 July 2025 

3 12 September 2025 

 

5. Board Committees: 
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Audit & Risk Committee 
a. The Audit & Risk Committee Chairman’s acknowledgement of his responsibility for the 

Committee’s operating framework, reviews its procedures, and ensures its effectiveness: 
 

“Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba, Chairman of the Audit & Risk Committee, 
acknowledges his responsibility for the Committee system in the Company, review of its work 
mechanism and ensuring its effectiveness”.  

 
b. The Audit & Risk Committee consists of the following members, their competencies, and 

assigned responsibilities: 

The Audit & Risk Committee 
Members 

Name Capacity 

Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba Chairman 

Mr. Darwish Ahmed Darwish Ahmed Elketbi Member 

Ms. Rauda Abdulla Sorour Aldhaheri Member 

Mr. Rami Naim Al Mohtaseb Member 

 

c. The number and dates of meetings held by the Audit and Risk Committee during the financial year 
ended 31 December 2025, to discuss the financial statements and other matters, and the 
meetings attended in person: 
 

Audit and 
Risk 

Committee 

Meeting 
Number Meeting Date Attendees Absent  

1 23 January 2025 

Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 

Ms. Rauda Abdulla Sorour Aldhaheri 

Mr. Rami Naim Al Mohtaseb 

NIL 

2 10 February 2025 

Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 

Ms. Rauda Abdulla Sorour Aldhaheri 

Mr. Rami Naim Al Mohtaseb 

NIL 

3 28 April 2025 

Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 

Ms. Rauda Abdulla Sorour Aldhaheri 

Mr. Rami Naim Al Mohtaseb 

NIL 

4 5 November 2025 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 
NIL 
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Ms. Rauda Abdulla Sorour Aldhaheri 

Mr. Rami Naim Al Mohtaseb 

 

d. The Audit and Risk Committee Annual Report for the financial year ending on 31 December 
2025: 
 
1. Significant matters relating to the financial statements and how they were addressed: 

The integrity of the Company’s financial statements and annual and interim reports were 
monitored and reviewed as part of the Committee’s regular work during the year, with 
particular focus on the following:  
 

§ Any changes in accounting policies and practices. 
§ Highlighting the areas subject to the discretion of the Company’s Board of Directors. 
§ Substantial amendments resulting from the audit. 
§ Assuming the Company’s continuity of operation. 
§ Compliance with the accounting standards determined by the Authority. 
§ Compliance with listing and disclosure rules and other legal requirements related to the 

preparation of financial reports. 
 

2. The assessment methodology applied in evaluating the effectiveness of the external audit 
process and the independence of the external auditor, the approach to the appointment or 
reappointment of the external auditor, and the tenure of the current audit firm: 

 
Name of Auditing Firm  PWC (PricewaterhouseCoopers LP) 
Name of Partner Auditor Imran Massey 
Number of years served as an external auditor for the Company Two years 
Number of years the partner auditor has been auditing the 
company's accounts Two years 

Total fees for auditing the financial statements for the year 2025. AED 1,100,000 

Details and the nature of other services provided. None 

Fees and costs for other special services other than auditing the 
financial statements for the year 2025. None 

 
The external auditor was appointed in compliance with legal rules and procedures. His performance 
and effectiveness were assessed and monitored by the committee in collaboration with the company's 
CFO and the Manager of the Internal Audit Department. 
 

3. Recommendations on the appointment, reappointment, or dismissal of the external auditor, and 
reasons for any Board rejection of such recommendations: 
The committee recommended to the company’s Board of Directors the reappointment of 
PricewaterhouseCoopers as the external auditor for the financial year 2026, due to their efficiency and 
effectiveness in auditing the company’s accounts during the financial year 2025. The Board of Directors 
approved such proposal and subject to present it to the General Assembly for final approval. 
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4. Measures taken to safeguard auditor independence when providing non-audit services: 

The external auditor did not provide any other services to the company. 
 

5. The actions taken or will be taken by the committee to address any deficiencies or weaknesses in 
the event of any failures in internal control or risk management:  
The committee works to ensure that the work of the internal audit and risk management department 
is followed up so that any shortcomings or weaknesses in the event of internal control or risk 
management are avoided. In this regard, the Committee approved the governance framework 
submitted by the Internal Audit Department, including the Audit and Risk Committee Charter, the 
Internal Audit Charter, the Internal Audit Manual, the Internal Audit Strategy, and other key 
documents. In addition, the Internal Audit Department prepared an internal audit plan to assess the 
effectiveness of control measures in the identified areas. The internal audit plan was approved by the 
Committee. 
 

6. Evidence that the Committee reviewed all reports with medium and high risks issued by the Internal 
Audit to determine whether they resulted from major failures or weaknesses in internal control:  
No significant deficiencies were identified by the Internal Audit Department. The Internal Audit 
Department is following up on the actions taken by the management to improve and develop the 
control and internal audit systems in the company’s various departments. 

 
7. Comprehensive information on the corrective action plan in the event of significant deficiencies in 

the areas of risk management and internal control systems: 
No significant deficiencies were identified in the areas of risk management and internal control systems 
by the Internal Audit Department. 

8. The committee's review of all transactions conducted with related parties, the resulting observations 
or findings, and the extent of compliance with applicable laws in this regard: 
During 2025, no transactions were concluded with related parties amounting to 5% of the company’s 
capital, which requires disclosure. 

 
Nomination and Remuneration Committee: 
a. The Nomination and Remuneration Committee Chairman’s acknowledgement of his 

responsibility for the Committee’s charter, operating framework, reviews its procedures, and 
ensures its effectiveness: 
“Mr. Darwish Ahmed Darwish Ahmed Elketbi, Nomination and Remuneration Committee’s 
Chairman acknowledges his responsibility for the Committee’s charter, operating framework and 
ensuring its effectiveness”. 
 

b. NC&HR Committee consists of the following Members: 
 

NC & HR 
Committee 

Name Capacity 
Mr. Darwish Ahmed Darwish Ahmed Elketbi Chairman 
Sheikh Ahmed Mohammed Sultan Suroor AlDhahiri Member 
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Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba Member 
Mr. Khalid Anib Member 

 
- Statement of NC&HR Committee functions and the duties assigned thereto: 

1. Ensuring independence of independent members on a regular basis. 
 

2. Preparing the remuneration, benefit, incentives and salary policies for the BOD members and 
the Company's employees and reviewing the same on an annual basis; consistently verifying 
that the remuneration and benefits given to the senior executive management are reasonable 
and consistent with the Company's performance.  
 

3. Defining the Company's need for talent at the level of the senior executive management and 
employees and the criteria for selecting them. 

 

4. Preparing, controlling the implementation of and, on an annual basis, reviewing the 
Company's HR and Training policy.   

 

5. Organizing and following up the process of nominations for BOD membership according to 
the applicable laws and regulations of the corporate governance. 

 
6. Developing a policy for nominations of the BOD membership that aims to ensure gender 

diversity and encourage women to run for the BOD membership. 
 

c. The number and dates of meetings held by the Nominations and Remuneration Committee during 
the year 2025, and the meetings attended in person: 
 

 

Supervision and Follow-up Committee of Insiders’ Transactions. 

a. The Chairman's acknowledgement of his responsibility for the Committee’s charter, operating 
framework, reviews its procedures, and ensures its effectiveness: 

NC&HR  
Committee 

Meeting  
No. 

Date of the Meeting Attendees Absent  

1 
By circulation 

26 February 2025 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Sheikh Ahmed Mohammed Sultan Suroor AlDhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Khalid Anib 

NIL 

2 
By circulation 

7 July 2025 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Sheikh Ahmed Mohammed Sultan Suroor AlDhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Khalid Anib 

NIL 

3 
By circulation 

31 July 2025 

Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Sheikh Ahmed Mohammed Sultan Suroor AlDhahiri 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba 
Mr. Khalid Anib 

NIL 
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“Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba, Supervision and Follow-up Committee’s Chairman, 
acknowledges his responsibility for the Committee’s charter, operating framework and ensuring 
its effectiveness”. 

 
b. Supervision and Follow-up Committee of insiders’ transactions consisted of the following Members: 

Supervision 
and Follow 

Up 
Committee 

Name Capacity 
Mr. Mohamed Khalaf Ahmed Khalaf Alotaiba Chairman 
Mr. Darwish Ahmed Darwish Ahmed Elketbi Member 
Ms. Rauda Abdulla Sorour Aldhaheri Member 
Mr. Rami Naim Al Mohtaseb Member 

 
- Statement of Insiders’ Trading Supervision and Follow-Up Committee functions and the duties 

assigned thereto: 

The Insiders' Trading Supervision and Follow Up Committee is responsible for managing, following up 
and supervising transactions and ownership of the insiders, maintaining their records and submitting 
periodic statements and reports to the market. 

c. A summary of the Committee’s work report during the financial year ending on 31 December 
2025: 
 

- Insiders' names were uploaded on ADX website. 
 

- The Committee followed up with the BOD`s Secretary on notifying the insiders of the transaction 
prohibition periods and made sure that the Chairman, BOD members and all the employees were 
informed of the prohibition imposed on trading in the Company's securities until the disclosure of 
the financial statements.  

 
- Other Committees approved by the Board of Directors:  

Committee Name: 
Board of Executive Committee:  

 
- The Chairman's acknowledgement of his responsibility for the Committee’s charter, operating 

framework, reviews its procedures, and ensures its effectiveness: 

“Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri, Chairman of the Board Executive Committee 
acknowledges his responsibility for the Committee’s charter, operating framework and ensuring 
its effectiveness”. 

 

- Names of Members of Board Executive Committee, and statement of its functions and duties 
assigned thereto: 

Board Executive 
Committee 

Name Capacity 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri Chairman 
Mr. Darwish Ahmed Darwish Ahmed Elketbi Member 
Mr. Khalid Anib  Member 
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The Board Executive Committee meets regularly to follow up on the directives issued by the Board of 
Directors and to guide the Executive Management of the company in line with the strategic objectives 
and policies established by the Board of Directors, the provisions of the Law and Legislation related to 
the company's work and activities. 
Responsibilities of the Committee include the following: 
§ Recommending the Group’s Strategic Plans and Long-Term Business Objectives for the Board’s 

approval. 
§ Reviewing the annual financial plan/budget and monitoring its performance at least on a quarterly 

basis. 
§ Recommending to the Board the establishment by the Company of new legal entities and 

recommending to the Board the liquidation, sale and any other action with regard to disposing of 
any legal entities/businesses owned by the Group. 

§ Approving contractual commitments in line with the Company’s Delegation of Authority (DoA). 
§ Approving capital expenditures in line with the Company’s DoA. 
§ Approving business transactions as per the DoA of the Company. 
§ Monitoring implementation of strategic projects and significant transformation initiatives. 
§ Overseeing financial and operational performance of the Company and referring/submitting 

reports to the Board in such regard. 
§ Overseeing the operations of the Company’s business and providing directions and guidance to the 

Executive Management. 
§ Carrying out any other work assigned to the Committee by the Company’s Board. 
§ Addressing areas or topics specifically referred to by the Committee by the Board from time to 

time. 
§ The Committee may seek advice and assistance from any of the Company’s departments (finance 

department, legal department, engineering/projects department, etc.) and external advisors in 
order to perform its duties. 

§ The Committee may recommend to the Board referring certain matters for investigation by the 
Audit, Compliance & Corporate Governance Committee. 

§ The Committee may appoint sub-committees and delegate certain authorities to the said sub-
committees as it deems appropriate and necessary. 

§ The Committee recommends to the Board the annual KPIs to be met by the Chief Executive Officer 
of the Company subject to the Board’s approval to the same. 
 

- The number and dates of meetings held by the Board Executive Committee of the Board of 
Directors held by the Committee during the financial year ending on 31 December 2025, and the 
meetings attended in person: 
 

Board 
Executive 

Committee 

Meeting 
No. 

Date of the meeting Attendees Absent  

1 15 January 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 

NIL 
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6. Statement of the tasks and responsibilities of the Board of Directors carried out by a member of 
the Board or the Executive Management during the financial year ending on 31 December 2025, 
based on a mandate from the Board, specifying the duration and scope of such mandate: 
None  
 

Authorized Person Authorization validity 
Authorization 

period 

None None None 

 

7. A statement detailing the transactions conducted with related parties (stakeholders) during the 
year 2025, which shall include the following:  
Statement of the Related 

Party 
Clarification of the Nature 

of the Relationship 
Type of the Transaction 

 

Volume of the Transaction 

 

NIL NIL NIL NIL 

 

8. Board of Directors Evaluation 
Evaluation of the Board of Directors, its Committees and Executive Management: 
a. With the assistance of the Secretary to the Board of Directors’, the Chairman submits on an 

annual basis an evaluation of each member of the Board of Directors. These are kept in the 
custody of the Board Secretary. 
 

b. Evaluation of the company’s board of directors, its members and committees by an 
independent professional body that has no interest or relationship with the company or any 
of its board of directors or executive management members: 
Not Applicable. 

Mr. Khalid Anib 

2 19 February 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Mr. Khalid Anib 

NIL 

3 16 April 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Mr. Khalid Anib 

NIL 

4 17 September 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Mr. Khalid Anib 

NIL 

5 24 November 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Mr. Khalid Anib 

NIL 

6 17 December 2025 
Sheikh Ahmed Mohammed Sultan Suroor Al Dhahiri 
Mr. Darwish Ahmed Darwish Ahmed Elketbi 
Mr. Khalid Anib 

NIL 
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9. The Company Organizational Structure and Executive Management: 

 

 

- A statement detailing first- and second-level executives in accordance with the Company’s 
organizational structure, indicating job titles, appointment dates, and total annual salaries and 
remuneration paid to each of them separately, using the table below: 

S/N Position Appointment 
Date 

Total Salaries and 
Allowances Paid in 

2025 (AED) 

Total Bonuses 
Paid For the year 

2024 in 2025 
(AED) 

Other cash or in-
kind benefits 

paid in 2025 or 
payable in the 

future 

1 Chief Executive Officer  1 October 2020 1,714,044 NIL NIL 

2 Chief Operating Officer  18 October 2020 1,255,704 NIL NIL 

3 Chief Financial Officer  14 July 2024 1,152,996 NIL NIL 

4 Chief People Officer  15 May 2010 944,496 NIL NIL 

5 Director Brand, Marketing & Comms  8 January 2017 1,100,196 NIL NIL 

6 Director - Growth & Commercial  22 October 2017 977,352 NIL NIL 

7 Director Legal Services  17 January 2022 605,000 NIL NIL 

8 Director Procurement & Supply Chain  30 April 2023 627,000 NIL NIL 

9 Director – Marketing & Client Services  17 March 2025 521,613 NIL NIL 

10 Country GM – Kingdom of Saudi 
Arabia (KSA) 21 January 2024 382,028 NIL NIL 
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10. External Auditor:  
a. Brief about the External Auditor of the Company to the Shareholders: 
 

• For the year 2025, PricewaterhouseCoopers, with Imran Massey as a partner, was appointed as the 
external auditors of the Company. The primary task of PricewaterhouseCoopers was to provide 
assurance services for reviewing and auditing quarterly and annual financial statements according to 
the International Standards on Auditing (ISA). 

 

• The external auditors verified the consolidated financial statements of the Company and its 
subsidiaries, ensuring that all financial transactions are originated, recorded, and prepared 
appropriately and correctly in conformity with the accounting standards, and ensure compliance with 
the accounting principles in addressing all the business of the Company and its subsidiaries.  
 

• The Audit and Risk Committee meets with the external auditors to review and discuss the nature, 
quality, and conclusions of their findings. The external auditors present their opinion on quarterly 
reviews and annual audits of the financial statements to the Audit and Risk Committee Committee and 
attend the General Assembly Meeting to answer and explain all questions and inquiries that may be 
asked by the stakeholders regarding transparency, credibility, and neutrality, as well as whether there 
were any obstacles or interventions from the Company’s BOD during their work. 
 

• PricewaterhouseCoopers offices have been operating in the UAE for more than 30 years and are one 
of the major professional service providers in the UAE. It offers services to several public and private 
sectors, including financial services, insurance, energy, building and contracting, real estate, utilities, 
consumer products and sales, communications, and entertainment all over the world.  
 

b. Statement of audit fees and any non-audit fees related to the audit or services provided by the 
external auditor for the financial year ending on 31 December 2025, according to the following table: 

Name of Auditing Firm & Audit Partner Audit firm: PWC (PricewaterhouseCoopers LP) 
 

Name Partner Auditor Imran Massey 

Number of years served as an external auditor for the Company Two years 

Number of years the partner auditor has been auditing the 
company's accounts Two years 

Total fees for auditing the financial statements for the year 
2025. AED 1,100,000/- 

Details and the nature of other services provided. None 

Fees and costs for other special services other than auditing the 
financial statements for the year 2025. None 

A statement of the other services performed by an external 
auditor other than the Company’s auditor in 2025.  

- Corporate tax services were provided by Deloitte. 
- Financial due diligence for the acquisition was provided by Grant 

Thornton. 
- In-Country Value (ICV) verification was performed by Crow 

Mack. 
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- Internal control of financial reporting was performed by KPMG. 
- Compliance and risk assessment were conducted by Moore 

MKM Chartered Accountants. 

 

c. A statement of any reservations expressed in the interim and annual financial statements for the 
financial year ending on 31 December 2025. 

The external auditor has expressed an unqualified opinion on all audits for the period ending on 31 
December 2025.  

 
11. Internal Control System:  
a. A declaration by the Board confirming its responsibility for the internal control system, review of 

its operating framework, and ensuring its effectiveness: 
The Board of Directors of the Company acknowledges its responsibility for the Company’s internal 
control system and for its review and effectiveness. The Board of Directors of the Company has 
established a specialized internal control department that reports to it through the Audit and Risk 
Committee, which is responsible for implementing the internal control system. This committee has 
defined the objectives, tasks and powers of the Internal Control Department. 

b. Name of Department Manager, his Qualifications and Date of Appointment: 

The Internal Audit Department is headed by Ms. Maha Abdul Rahim Mustafa Saffarini, a Certified 
Internal Auditor (CPA) licensed in the United States, with over 14 years of experience in external, 
governmental, and internal auditing. She was hired and joined the firm on 24 November 2025.  

c. The name, qualifications and date of appointment of the Compliance Officer. 
To ensure that an appropriate degree of independence is maintained in the performance of the 
functions of the internal control system, Mr. Wasif Javed Dar was appointed as Compliance Manager 
in ADNH Catering PLC on 1 December 2024.  

The Internal Control Department has free access to the Audit and Risk Committee, to which it is 
functionally affiliated. 

 
d. How the internal control department handles any significant issues problems in the Company: 

The Internal Audit Department raises any internal audit points before the Audit and Risk Committee, 
which takes the necessary decisions to address such points. It is worth mentioning that the Company 
did not encounter any major issues for the financial year ending on 31 December 2025. 
 

e. Number of reports issued by the company's internal control department for the year 2025: 
During the financial year ending on 31 December 2025, a report was issued by the internal audit 
department. 
 

12. Details of the violations committed during the year 2025, and a statement of their reasons, how to 
address them and avoid their recurrence in the future:  
The company did not commit any violations during the year 2025. 
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13. Statement of cash and in-kind contributions made by the Company during the financial year ending 

on 31 December 2025 towards the local community development and environmental conservation: 
 
The company has maintained its commitment to providing a safe working environment for its 
employees and all its labor. To ensure compliance with the highest standards, the company's Executive 
Management and its subordinates conduct an active program of internal audit and inspection program 
to ensure that there are no violations. The Executive Management is also keen to work with all 
stakeholders and competent authorities to protect and preserve the environment, and the company 
made the following cash contributions for the financial year ending on 31 December 2025: 
 

Beneficiary Entity Cash Contributions  
(AED) 

Abu Dhabi Prisons 25,000.00 
Al Ain Prison 25,000.00 
Corporate - Operations 60,000.00 
Abu Dhabi Prisons 25,000.00 
Al Ain Prison 25,000.00 
Northern Emirates Prison 50,000.00 
Npcc Zirku Island 10,000.00 
The amount paid to food workers in the prison 36.700 
Total 256,700 

 
14. General Information: 
a. Statement of the Company share price in the Market during the financial year ending on 31 

December 2025: 
 

ADNH Catering Share price - 2025 

Date Closing price Highest Price Lowest Price 
31 January 2025 0.906 0.918 0.88 

28 February 2025 0.932 0.933 0.895 
31 March 2025 0.899 0.932 0.884 
30 April 2025 0.897 0.914 0.852 
31 May 2025 0.885 0.896 0.877 
30 June 2025 0.859 0.885 0.848 
31 July 2025 0.88 0.887 0.82 

31 August 2025 0.865 0.88 0.85 
30 September 2025 0.862 0.89 0.853 

31 October 2025 0.845 0.892 0.845 
30 November 2025 0.812 0.855 0.785 
31 December 2025 0.762 0.82 0.73 
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b. Statement of the Company’s comparative performance with the general market index and sector 
index to which the company belongs for the year 2025: 

 
Comparison with General and Sector Index - 2025 

Date Closing price General Index Sector Index 
31 January 2025 0.906 9,586.12 5,263.53 
28 February 2025 0.932 9,564.62 5,403.14 
31 March 2025 0.899 9,368.81 4,957.90 
30 April 2025 0.897 9,534.33 4,896.91 
31 May 2025  0.885 9,685.10 4,777.70 
30 June 2025 0.859 9,957.52 4,899.80 
31 July 2025 0.88 10,370.66 4,891.14 
31 August 2025 0.865 10,094.67 4,599.52 
30 September 2025 0.862 10,014.60 4,545.54 
31 October 2025 0.845 10,099.90 4,632.01 
30 November 2025 0.812 9,747.17 4,291.70 
31 December 2025 0.762 9,992.72 4,218.39 

 
 

c. Statement of shareholders’ ownership distribution as of 31 December 2025 (individuals, 
companies, governments) classified as follows: 

S/N 
Sharehol

der 
Category 

Percentage of Shares Held % 

Individual Companies Government Total  

1 Local 269,002,917  1,726,349,330 95,000,000 2,090,352,247 92.9% 

2 Arab       25,536,115   20,630,971 --- 46,167,086 2.1% 

3 Foreign 31,834,869 81,645,798 --- 113,480,667 5.0% 

  Total 326,373,901 1,828,626,099 95,000,000 2,250,000,000 100.0% 

 

d. Statement of shareholders who hold 5% or more of the Company’s share capital as of 31 December 2025: 

 
e. Statement of shareholders’ distribution by the size of equity as of 31 December 2025: 

S/N Name Number of Shares Held 
% of the Shares Held of the 

Company’s Capital 

1. Abu Dhabi National Hotels Company PJSC             1,350,000,000  60% 
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S/N Share(s) Owned 
Number of 

Shareholders 
Number of Shares 

Held 

% of the Shares 
Held of the Share 

Capital 
1. Less than 50,000 10,806 33,561,336 1.5% 
2. From 50,000 to less than 500,000 223 32,498,167 1.4% 
3. From 500,000 to less than 5,000,000 102 197,901,065 8.8% 
4. More than 5,000,000 35  1,986,039,432 88.3% 
 Total 11,166   2,250,000,000  100.0% 

 
f. Statement of measures taken regarding controls of investor relationships and an indication of the 

following: 
a. An Investor Application form is made available on the Company's website to facilitate the 

process of submitting applications from shareholders for transactions related to their 
shares. 

b. Communication between the competent departments of the company (Legal and Finance 
departments) is activated regarding facilitating and accelerating the transactions and 
requests of shareholders and considering any complaints received from them. 

Name and contact information of the Investors’ Relations Manager 

Name Contact Details 

Mrs. Mayes Mhd Ali Hafez Ali 

- Office Tel: +971 2 4087427 
-  Mob.: +971 5 65376313 
-  Email:  maes.mohamed@adnh.com 
-  P.O. Box: 46806 

 

The page relating to Investor Relations includes: 

§ The Company’s Annual Financial Statement 
§ Management Discussion Reports 
§ Corporate Governance Reports 
§ Minutes of the Annual General Assembly Meetings 
§ Contact Details of the Investor Relations Section 
§ Daily share price 
§ Announcements on Unclaimed dividends 
§ The link of the Investor Relations webpage on the website of the Company is: 

https://investors.adnhc.me  
 

g. Statement of Special Resolutions presented to the General Assembly held in 2025 and the 
procedures taken with respect thereto: 

Not applicable. 

h. Name of Rapporteur of the Board Meetings. 
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The Rapporteur is Mr. Nadim Elias El Haj and was formally appointed as Board Secretary on 21 June 
 2024.  

i. Statement of significant events that took place in the Company as of 31 December 2025. 

On 12 December 2024, the company announced that it has entered into a sale and purchase agreement 
to increase its stake in its joint venture in Saudi Arabia to a controlling 50% stake. 

- ADNH Catering acquired all shares of Food Nation Catering, a leading catering company in the 
education sector in the United Arab Emirates. 
 

- The Company also acquired an additional 20% stake in Compass Arabia Limited, bringing its total 
shareholding to 50% while taking over the management of the said company, and the financial 
accounts of Compass Arabia were consolidated with the financial statements of the Company. 

j. In November 2025, the Company distributed an interim cash dividend of 40% of the company's share 
capital, equivalent to 4 fils per share, totaling AED 90 million, for the first six months of the 2025 fiscal 
year. Statement of related party transactions that may have taken Place the Company equivalent to 
5% or more than the Company’s Capital during the financial year ending on 31 December 2025. 

   None. 
 

k. Statement of the Emiratization percentage in the Company in 2023, 2024, and 2025 
 

Year Count of Employees  UAE Nationals % 

2023 188 16 8.60% 

2024 193 12 6.13% 

2025 192 21 10.94% 
 

During 2023 and 2024, the company experienced a decline in the number of Emirati employees, as many 
opted for the government sector, which became their preferred employer of choice. However, in 2025, 
the percentage of Emirati nationals within the workforce has increased, demonstrating the company’s 
continued commitment to increasing the employment of UAE nationals. The company remains 
committed to strengthening the national workforce, with a clear focus on increasing the representation 
of Emiratis and expanding the proportion of Emirati talent within the company in the years ahead. 

l. Statement of innovative projects & initiatives implemented by the Company, or which were under 
development as of 31 December 2025: 

During the financial year ending on 31 December 2025, the company announced that it had completed 
the acquisition of an additional 20% of the shares of Compass Arabia Limited, bringing its stake in the 
company to a controlling share of 50%. This acquisition is part of the company’s strategy to expand in 
the Saudi market and leverage the company’s expertise in the catering and support services sector to 
increase business growth in Saudi Arabia, which will positively impact the company’s future financial 
performance and create added value for the company’s shareholders. 
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ESG Report Introduction

We are pleased to present ADNH Catering’s first Sustainability Report for year 2025 which presents a brief 
of our commitment to sustainable practices. Developed in line with the guiding principles and disclosures 
outlined in the Global Reporting Initiative (GRI) 2021 Standards and Abu Dhabi Securities Exchange, this 
report offers an overview of our operations, strategic direction, key material issues, information on key 
environmental and social parameters and governance structure. It highlights the efforts we have made and 
the progress we continue to strive for, reinforcing our dedication to creating lasting, positive impact.

This report serves as a comprehensive resource, providing our stakeholders with a detailed understanding 
of our business operations and performance. The transparency reflected herein is essential for promoting 
informed decision-making and strengthening the trust and confidence that our stakeholders place in us.

ESG Disclosures Index

ADNH Catering references the ADX ESG Reporting Guidance for Listed Companies in this Integrated 
Report. Overleaf is a summary index illustrating disclosures for 2025 across Environment, Social and 
Governance.

Board of Directors
ESG Report

Data Metric Page number(s), link, and/or 
direct answer

ENVIRONMENTAL 

E1. Environmental 
Operations

E1.1) Does your company follow a 
formal Environmental Policy? Yes/No

Refer page 34, 35 of our 
Sustainability Report

E1.2) Does your company follow 
specific waste, water, energy, and/or 
recycling policies? Yes/No

Refer page 34, 35 of our 
Sustainability Report

E1.3) Does your company use a 
recognised energy management 
system? Yes/No

Refer page 34, 35 of our 
Sustainability Report

E2. Water Usage
E2.1) Total amount of water consumed

Refer page 40 of our Sustainability 
Report

E2.2) Total amount of water reclaimed
Refer page 40 of our Sustainability 
Report

E3. Waste Generation

E3.1) Total waste generated, per waste 
type

Refer page 44 of our Sustainability 
Report

E3.2) Percentage of waste recycled, 
per waste type

Refer page 44 of our Sustainability 
Report

E4. Energy Usage

E4.1) Total amount of energy directly 
consumed

Refer page 37 of our Sustainability 
Report

E4.2) Total amount of energy 
indirectly consumed

Refer page 37 of our Sustainability 
Report

E5. Energy Intensity E5.1) Total direct energy usage per 
output scaling factor

Refer page 37 of our Sustainability 
Report

E6. Energy Mix E6.1) Percentage: Energy usage by 
generation type

Refer page 37 of our Sustainability 
Report

E7. GHG Emissions

E7.1) Total amount in CO2 equivalents, 
for Scope 1

Refer page 39 of our Sustainability 
Report

E7.2) Total amount, in CO2 equivalents, 
for Scope 2 (if) applicable

Refer page 39 of our Sustainability 
Report

E7.3) Total amount, in CO2 
equivalents,for Scope 3 (if) applicable

Refer page 39 of our Sustainability 
Report

E8. Emissions Intensity

E8.1) Total GHG emissions per output 
scaling factor

Refer page 39 of our Sustainability 
Report

E8.2) Total non-GHG emissions per 
output scaling factor

Non-GHG emissions from ADNHC’s 
operations are minimal and not 
considered material based on the 
nature of operations and energy 
sources used. No specific monitoring 
of such emissions is currently 
undertaken.



5554

Data Metric Page number(s), link, and/or 
direct answer

E9. Climate Strategy

E9.1) Describe the climate-related risks 
and opportunities that could 
reasonably be expected to affect your 
organisation's prospects. Also explain, 
for each climate-related risk your 
organisation has identified, whether 
your organisation considers the risk to 
be a climate-related physical risk or 
transition risk.

Our ESG Strategy outlines systematic 
identification and assessment of 
material risks, including climate-
related ones. While broad categories 
such as emissions, compliance, and 
resource use are monitored, further 
granularity on physical and transition 
risks will be enhanced in future 
disclosures.

E9.2) Describe the current and 
anticipated impacts of climate-related 
risks and opportunities on your 
organisation's business model and 
value chain.

We acknowledge the significance of 
climate-related risks to operational 
continuity and supply chain 
resilience.

We are working on the metric to 
provide data in future disclosures.

E9.3) How has your organisation 
responded to, and plans to respond to, 
climate-related risks and opportunities 
in its strategy and decision-making, 
including the plans to achieve any 
climate-related targets it has set and 
any targets it is required to meet by 
law or regulation?

Refer page 23, 34 of our 
Sustainability Report.

We will include our defined format 
targets in future disclosures.

E9.4) What are the current effects 
(during the reporting period) of 
climate-related risks and opportunities 
on your organisation's financial 
position, financial performance and 
cash flows for the reporting period 
(current financial effects)?

We are working on the metric to 
provide data in future disclosures.

E10. Climate Related 
Risks and 
Opportunities

E10.1) Describe the processes and 
policies your organisation uses to 
identify, assess, prioritise, and monitor 
climate-related risks, and the inputs 
and parameters used in these 
processes.

Our ESG Strategy articulates how we 
identify, assess, and manage ESG and 
climate-related risks. This includes 
stakeholder input and policy-driven 
evaluations.

Further details will be included in 
subsequent disclosures.

E10.2) Whether and how does your 
organisation use climate-related 
scenario analysis to inform the 
identification of climate-related risks?

We are working on the metric to 
provide data in future disclosures.

E12. Climate Targets
E11.3) Are performance metrics related 
to climate targets included in 
remuneration policies? If so, how?

Currently, ADNHC’s remuneration 
policies do not directly incorporate 
performance metrics linked to 
climate targets. However, our ESG 
Strategy embeds sustainability 
considerations across operational 
functions and management 
oversight, laying the foundation for 
future integration of ESG-linked KPIs 
into performance evaluation and 
incentive frameworks. Further details 
will be included in subsequent 
disclosures.

Data Metric Page number(s), link, and/or 
direct answer

SOCIAL

S1. CEO Pay Ratio
S1.1) Ratio: CEO total compensation to 
median Full Time Equivalent (FTE) 
total compensation 

The CEO pay ratio is in line with 
prevailing industry standards.

S2. Gender Pay Ratio Ratio: Median male compensation to 
median female compensation

The Gender pay ratio is in line with 
prevailing industry standards.

S3. Employee Turnover

S3.1) Percentage: Year-over-year 
change for full-time employees 

Refer page 55 of our Sustainability 
Report

S3.2) Percentage: Year-over-year 
change for part-time employees 

We do not have a significant number 
of part-time employees within our 
operations.

S3.3) Percentage: Year-over-year 
change for contractors/consultants

Refer page 55 of our Sustainability 
Report

S4. Gender Diversity

S4.1) Percentage: Total enterprise 
headcount held by men and women

Refer page 56 of our Sustainability 
Report

S4.2) Percentage: Entry- and mid-level 
positions held by men and women 

Refer page 57 of our Sustainability 
Report

S4.3) Percentage: Senior- and 
executive-level positions held by men 
and women

Refer page 57 of our Sustainability 
Report

S5. Temporary Worker 
Ratio

S5.1) Percentage: Total enterprise 
headcount held by part-time 
employees 

We do not have a significant number 
of part-time employees within our 
operations.

S5.2) Percentage: Total enterprise 
headcount held by contractors and/or 
consultants

Refer page 55 of our Sustainability 
Report

S7. Nationalisation S7.1) Percentage of national 
employees, per employment category

Refer page 63 of our Sustainability 
Report

S8. Non- 
Discrimination

S8.1) Does your company follow 
non-discrimination policy? Yes/No

Refer page 62 of our Sustainability 
Report

S9. Health, Safety and 
Wellbeing

S9.1) Does your company follow an 
occupational health and/or health & 
safety policy? Yes/No

Refer page 73, 74 of our 
Sustainability Report

S10. Injury Rate Percentage: Frequency of injury 
events relative to total workforce time

Refer page 73, 74 of our 
Sustainability Report

S11. Child & Forced 
Labour 

S9.1) Does your company follow a 
child and/or forced labor policy? Yes/
No 

ADNHC adheres to the legal 
framework and regulations in UAE 
which does not permit forced or 
compulsory labor. 

S9.2) If yes, does your child and/or 
forced labor policy also cover 
suppliers and vendors? Yes/No

We are working on the metric to 
provide data in future disclosures.

S10. Human Rights

S10.1) Does your company follow a 
human rights policy? Yes/No

Yes, it is mentioned in our Code of 
Business Conduct.

Refer page 24

S10.2) If yes, does your human rights 
policy also cover suppliers and 
vendors? Yes/No

Our code of Conduct currently 
covers all our employees.

We are working on providing further 
details on Future disclosures.
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Data Metric Page number(s), link, and/or 
direct answer

S12. Community 
Investment 

Amount invested in the community, as 
a percentage of company revenues

We are working on the metric to 
provide data in future disclosures.

GOVERNANCE

G1. Board 
Independence

G1.1) Does your company prohibit CEO 
from serving as Board Chair? Yes/No

No

G1.2) Percentage: Total Board seats 
occupied by independents

57%

(Refer page 20 of our Sustainability 
Report)

G2. Board Diversity

G2.1) Percentage: Total Board seats 
occupied by men and women 

Refer page 20 of our Sustainability 
Report

G2.2) Percentage: Committee chairs 
occupied by men and women

Male: 100%

Refer to page 60 of our Corporate 
Governance report

G3. Supplier Code of 
Conduct

G3.1) Are your vendors or suppliers 
required to follow a Code of Conduct? 
Yes/No

Yes, ADNH Catering suppliers are 
required to follow ADNHC Code of 
business conduct.

G3.2) If yes, what percentage of your 
suppliers have formally certified their 
compliance with the code

100%

G4. Ethics and 
Prevention of 
Corruption

G4.1) Does your company follow an 
Ethics and/or Anti-Corruption policy? 
Yes/No

Refer page 24 of our Sustainability 
Report

G4.2) If yes, what percentage of your 
workforce has formally certified its 
compliance with the policy?

Refer page 24 of our Sustainability 
Report

G5. Data Privacy

G5.1) Does your company follow a 
Data Privacy policy? Yes/No 

Refer page 24 of our Sustainability 
Report

G5.2) Has your company taken steps 
to comply with GDPR rules? Yes/No

Refer page 24, 25 of our 
Sustainability Report

Data Metric Page number(s), link, and/or 
direct answer

G6. Sustainability 
Strategy

G6.1) Describe the sustainability-
related risks and opportunities that 
could reasonably be expected to 
affect your organisation's prospects. 

ADNHC’s ESG Strategy identifies 
sustainability-related risks and 
opportunities across operations, 
supply chain, energy, and workforce. 
These include risks such as resource 
scarcity, regulatory changes, 
emissions, and community relations, 
and opportunities such as energy 
efficiency, waste minimisation, and 
employee engagement. These are 
expected to influence ADNHC’s 
long-term performance, stakeholder 
expectations, and business resilience. 
We plan to provide more details in 
future disclosures.

G6.2) Describe the current and 
anticipated impacts of sustainability-
related risks and opportunities on your 
organisation's business model and 
value chain.

ADNHC anticipates that 
sustainability-related risks, 
particularly those tied to emissions 
regulations, resource use, and 
supplier performance, could affect 
procurement decisions, operational 
efficiency, and customer preferences. 
We plan to provide more details in 
future disclosures.

G6.3) Describe how your organisation 
responded to, and plans to respond to, 
sustainability-related risks and 
opportunities in its strategy and 
decision-making.

ADNHC has developed an ESG 
Strategy that embeds sustainability 
into business operations. The 
strategy outlines commitments on 
emissions reduction, sustainable 
sourcing, employee wellbeing, and 
local supplier engagement. We plan 
to provide more details in future 
disclosures.

G6.4) Describe the current and 
anticipated effects (during the 
reporting period) of sustainability-
related risks and opportunities on your 
organisation's business model, 
financial position, performance, and 
cash flows. How are these risks 
considered in financial planning 
(current financial effects)?

We plan to provide more details in 
future disclosures.
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Data Metric Page number(s), link, and/or 
direct answer

G7. Sustainability Risks 
Management

G7.1) Describe the processes and 
policies your organisation uses to 
identify, assess, prioritise, and monitor 
sustainability-related risks, and the 
inputs and parameters used in these 
processes.

ADNHC’s ESG Strategy includes a 
structured approach to risk 
identification and management 
across environmental, social, and 
governance dimensions. The process 
involves stakeholder input, internal 
assessments, and alignment with 
frameworks such as GRI and ADX. 
Risk categories considered include 
emissions, energy, supply chain 
vulnerabilities, and labour practices. 
Risk prioritisation is based on 
materiality, potential impact, and 
stakeholder relevance, and outcomes 
are used to guide mitigation actions 
and strategic focus areas. We plan to 
provide more details in future 
disclosures.

G7.2) How are the processes for 
identifying, assessing, prioritising and 
monitoring sustainability-related risks 
and opportunities integrated into and 
informing your organisation's overall 
enterprise risk management process?

Sustainability-related risk 
assessments are aligned with 
ADNHC’s broader risk management 
system, allowing ESG factors to be 
considered alongside operational and 
financial risks. We plan to provide 
more details in future disclosures.

G8. Sustainability 
Governance

G8.1) Which governance body(s) 
(which can include a board, committee 
or equivalent body charged with 
governance) or individual(s) is 
responsible for oversight of 
sustainability-related risks and 
opportunities?

Refer page 23 of our Sustainability 
Report

G8.2) How does the body or individual 
consider sustainability-related risks 
and opportunities when overseeing 
your organisation’s strategy?

Refer page 23 of our Sustainability 
Report

G8.3) Are performance metrics related 
to these targets included in 
remuneration policies? If so, how?

We plan to provide more details in 
future disclosures.

G8.4) Has your organisation delegated 
the role of overseeing sustainability-
related risks and opportunities to a 
specific management-level position or 
committee, and how is oversight over 
this role or committee exercised?

Refer page 23 of our Sustainability 
Report

G9. Sustainability 
Targets

G9.1) What metrics does your 
organisation use to measure and 
monitor each sustainability-related risk 
or opportunity identified above?

We are working on sustainability 
goals and plan to provide more 
details in future disclosures.

Data Metric Page number(s), link, and/or 
direct answer

G10. Disclosure 
Practices 

G10.1) Does your company publish a 
sustainability report? Yes/No

Yes, ADNHC has recently published 
our second sustainability report.

G10.2) Does your company publish a 
GRI, IFRS, CDP, SASB, IIRC, or UNGC 
based report?

We follow the ADX and GRI reporting 
frameworks. We developed our ESG 
report in line with the guiding 
principles of the Global Reporting 
Initiative (GRI), Abu Dhabi Securities 
Exchange (ADX) and in alignment 
with UN SDGs and UAE National 
Strategy 2030, the report offers an 
overview of our operations, strategic 
direction, key material issues, 
information on key environmental 
and social parameters and 
governance structure. 

It highlights the efforts we have 
made and the progress we continue 
to strive for, reinforcing our 
dedication to creating lasting, 
positive impact.

G11. External 
Assurance

G11.1) Are your sustainability 
disclosures assured or validated by a 
third-party? Yes/No

No, we did not have third-party 
assurance for the ESG report. 
However, we hold ISO certifications 
for specific sustainability and ESG 
materiality topics, such as ISO 45001, 
ISO 9001, ISO 14001, and ISO 22001. 
These certifications were granted by 
third-party organizations following 
their verification processes.
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A D N H Catering plc 
 
Directors’ report for the year ended 31 December 2025 

 (1) 

Dear valued Shareholders,  

Peace be upon you  

On behalf of the Board of Directors of A D N H Catering plc and our shareholders please allow me to express 

our sincere gratitude to H.H. Sheikh Mohammed bin Zayed Al Nahyan, President of the United Arab 

Emirates, H.H. Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister of the 

United Arab Emirates and ruler of Dubai and H.H. Sheikh Mansour Bin Zayed Al Nahyan, Deputy Prime 

Minister and Minister of Presidential Affairs for their continuous support for, and custodianship of, the 

economy and business environment of the United Arab Emirates.  

Overview of our Business  

ADNH Catering is the UAE’s largest food services company, leveraging decades of experience and expertise 

in the catering industry. In addition to Food Services, the Company also offers Support Services including 

cleaning, laundry, pest control and manpower supply. The Company is part of ADNH (Abu Dhabi National 

Hotels Company PJSC) known for its expertise in hospitality and food services. ADNH sold its first food 

service contract in 1979, marking its presence as an early mover in the industry.  

ADNH Catering offers a range of services, including corporate catering, event catering, and food solutions 

for various sectors such as healthcare, education, defence, business & industry, and others. The Company 

provides catering and food services through on-site kitchens or centralized hubs, depending upon each 

client's specific requirements and the contract signed. This flexibility allows ADNHC to deliver high-quality 

service and innovative culinary offerings tailored to diverse client needs. ADNHC is recognized for its high-

quality standards, innovative culinary offerings, and commitment to customer satisfaction. It also offers 

Support Services including cleaning & housekeeping, manpower supply, integrated facilities management 

(IFM), and procurement services. The company provides these bundled services and IFM by partnering 

with IFM companies.  

The ADNH Catering Group Structure  

The consolidating entities that operate on a unified basis in the United Arab Emirates comprise:  

ADNH Catering Abu Dhabi - UAE 

ADNH Catering Dubai - UAE 

ADNH Catering Sharjah - UAE 

Food Nation - UAE 

ADNH Catering Company LLC - KSA 

A D N H Catering plc 
 
Directors’ report for the year ended 31 December 2025 (continued) 

 (0) 

The ADNH Catering Group Structure (continued) 

As described in the consolidated financial statements, we completed two inorganic acquisitions in the 

financial year. Firstly, Food Nation was acquired on 31 March 2025 with the objective of extending the 

reach of our educational catering business.  The second was a step-up acquisition of Compass Arabia LLC 

in the Kingdom of Saudi Arabia), now renamed as ADNH Catering Company LLC, to enable us to project 

our strong business model to the Kingdom of Saudi Arabia by increasing our shareholding to 50% and 

having operational control thereon.  

Our Vision  

The Group’s vision is to be a leader of contract food services and support services in its markets, 

maximising value for its shareholders.  

Our Mission  

The mission of the Group is to focus on organic and inorganic growth and diversification, whilst delivering 

industry-setting standards of service in the communities and markets where we operate.  

Members of the Board of Directors  

The Board consists of 7 Directors of which there is one Executive Director and six Non-Executive Directors, 

four of whom are independent Directors, as follows:  

Mr. Khalaf Al Dhaheri, Chairman, Independent Non-executive director  

Ms. Rauda Abdulla Sorour Aldhaheri, Independent Non-executive director  

Mr. Darwish Al Ketbi, Independent Non-executive director  

Mr. Khalid Anib, Non-executive director  

Mr. Mohamed Khalaf Al Otaiba, Independent Non-executive director  

H.E. Sheikh Ahmed Al Dhahiri, Non-executive director  

Mr. Clive Cowley, Executive director  

Commentary on the financial year ended 31 December 2025  

In line with our growth ambitions the company achieved organic growth with the future annual revenue 

from new contracts won in the year of AED 154 million, whilst achieving contract retention of 98.2%.  These 

were boosted by volume growth in ongoing contracts, the step-up acquisition of the Saudi JV in Q3 and the 

acquisition of 100% of Food Nation LLC in Q1. 
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Independent auditor’s report to the shareholders of   

A D N H Catering plc 

Report on the audit of the consolidated financial statements 

Our opinion  

In our opinion, the consolidated financial statements present fairly, in all material respects, the 

consolidated financial position of A D N H Catering plc (the “Company”) and its subsidiaries (together 

“the Group”) as at 31 December 2025, and its consolidated financial performance and its consolidated 

cash flows for the year then ended in accordance with IFRS Accounting Standards.  

What we have audited 

The Group’s consolidated financial statements comprise: 

▪ the consolidated statement of financial position as at 31 December 2025; 

▪ the consolidated statement of profit or loss for the year then ended; 

▪ the consolidated statement of comprehensive income for the year then ended; 

▪ the consolidated statement of changes in equity for the year then ended; 

▪ the consolidated statement of cash flows for the year then ended; and 

▪ the notes to the consolidated financial statements, comprising material accounting policy information 

and other explanatory information.  

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 

of the consolidated financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 
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Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Independence 

We are independent of the Group in accordance with the International Code of Ethics for Professional 

Accountants (including International Independence Standards) issued by the International Ethics 

Standards Board for Accountants (IESBA Code) as applicable to audits of financial statements of public 

interest entities and the ethical requirements that are relevant to our audit of the consolidated financial 

statements in the Abu Dhabi Global Market (“ADGM”). We have fulfilled our other ethical 

responsibilities in accordance with these requirements and the IESBA Code. 

Our audit approach 

Overview    

Key audit matters  • Acquisition of subsidiaries. 

 • Impairment assessment of goodwill. 

 

As part of designing our audit, we determined materiality and assessed the risks of material 

misstatement in the consolidated financial statements. In particular, we considered where the directors 

made subjective judgements; for example, in respect of significant accounting estimates that involved 

making assumptions and considering future events that are inherently uncertain. As in all of our audits, 

we also addressed the risk of management override of internal controls, including among other matters, 

consideration of whether there was evidence of bias that represented a risk of material misstatement due 

to fraud.  

Key audit matters   

Key audit matters are those matters that, in our professional judgment, were of most significance in our 

audit of the consolidated financial statements of the current period. These matters were addressed in the 

context of our audit of the consolidated financial statements as a whole, and in forming our opinion 

thereon, and we do not provide a separate opinion on these matters.  
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Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Our audit approach (continued) 

Key audit matters (continued)   

Key audit matter   How our audit addressed the key audit matter  

Acquisition of subsidiaries (the “acquisitions”) 

During the year ended 31 December 2025, A D N H 

Catering L.L.C - O.P.C, the subsidiary of A D N H 

Catering plc (the "subsidiary") acquired 100% of the 

shares of Food Nation Catering Services LLC and an 

additional 20% interest in  ADNH Catering Company LLC 

(together the “acquisitions”). 

The acquisitions were accounted for in accordance with 

IFRS 3 Business Combinations - acquisition method. 

Management engaged independent external valuation 

specialists to perform the Purchase Price Allocation 

(“PPA”), including the determination of fair values of the 

assets acquired and liabilities assumed, and the 

identification and valuation of the intangible assets.  

The accounting for the acquisitions required a significant 

judgement and estimation in relation to the valuation 

methodologies and key assumptions applied, including 

discount rates, revenue growth rates and other valuation 

inputs. As a result, we considered the accounting for the 

acquisitions to be a key audit matter. 

Refer to Note 2.2 for the Group’s accounting policy and 

Notes 25 and 26 for disclosures related to the 

acquisitions. 
 

We performed the following audit procedures over the 

acquisition transactions: 

1. Obtained and reviewed the Sale and Purchase 

Agreement ("SPA") in respect to these 

transactions;  

2. Assessed whether management’s assumptions 

in relation to the accounting for the transactions 

is in accordance with the requirements of IFRS 3 

Business Combinations; 

3. Agreed the fair values of the assets and liabilities 

determined by the management to the amounts 

presented in the consolidated financial 

statements; 

4. On a sample basis, performing audit procedures,  

over the assets acquired and liabilities assumed 

in the PPA; 

5. Evaluated, with the involvement of our internal 

experts, the methodologies and significant inputs 

used by the Group including the identification of 

intangible assets and determining goodwill;  

6. Assessed, with the involvement of our internal 

experts, the fair values of a sample of the assets 

acquired and liabilities assumed; and  

7. Assessed the adequacy of disclosures in the 

consolidated financial statements relating to 

these transactions with reference to the IFRS 

Accounting Standards.  
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Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Our audit approach (continued) 

Key audit matters (continued)  

Key audit matter   How our audit addressed the key audit matter  

Impairment assessment of goodwill  

As of 31 December 2025, the Group carried goodwill of AED 

93.5 million, representing 7.5% of the Group’s total assets. In 

accordance with IAS 36 Impairment of Assets, an entity is 

required to test goodwill for impairment at least annually 

irrespective of whether there is any indication of impairment. 

We considered the impairment of goodwill to be a key audit 

matter, given the method for determining the recoverable 

amount and the significance of the balance in the Group’s 

consolidated financial statements. In addition, the recoverable 

amounts are based on the use of key assumptions and 

estimates made by management, in particular future cash flow 

projections, discount rates and long-term growth rates. 

Management determined that the recoverable amount of 

goodwill was in excess of its carrying amount and consequently 

no impairment charge has been recognised in the consolidated 

statement of profit or loss for the year ended 31 December 

2025. 

Refer to Note 2.23 which explains the accounting policy and 

Notes 4.2 and 7 for related accounting estimates, valuation 

methodology and goodwill balance. 

We performed the following procedures over  
the impairment assessment of the goodwill:  
  
1. Evaluated the reasonableness of the 

impairment assessment models used by 

management to calculate the value in use; 

2. On a sample basis, reviewed the key 

assumptions including future cash flow 

projections used by management in 

determining the recoverable amount of the 

cash generating units; 

3. Engaged our valuation specialists to assess the 

discount rates, long term growth rates and 

valuation methodology used by management in 

the impairment assessment models; 

4. Performed sensitivity analysis over the key 

assumptions applied by management; 

5. Assessed the mathematical accuracy of the 

impairment assessment models; and 

6. Assessed the adequacy of disclosures in the 

consolidated financial statements relating to 

this matter with reference to the IFRS 

Accounting Standards. 
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Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Our audit approach (continued) 

Key audit matters (continued)  

How we tailored our group audit scope  

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion 

on the consolidated financial statements as a whole, taking into account the structure of the Group, the 

accounting processes and controls, and the industry in which the Group operates.  

Other information 

The Directors are responsible for the other information. The other information comprises the Directors’ 

report (but does not include the consolidated financial statements and our auditor’s report 

thereon), which we obtained prior to the date of this auditor’s report and Group’s Annual Report, which 

is expected to be made available to us after the date of this auditor’s report. 

Our opinion on the consolidated financial statements does not cover the other information and we do not 

and will not express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the 

other information identified above when it becomes available and, in doing so, consider whether the 

other information is materially inconsistent with the consolidated financial statements or our knowledge 

obtained in the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed, on the other information that we obtained prior to the date of 

this auditor’s report, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. We have nothing to report in this regard. 

When we read the Group’s Annual Report, if we conclude that there is a material misstatement therein, 

we are required to communicate the matter to those charged with governance. 
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 Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Responsibilities of management and those charged with governance for the 

consolidated financial statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 

statements in accordance with IFRS Accounting Standards and their preparation in compliance with the 

applicable provisions of the ADGM Companies Regulations 2020, as amended, the ADGM Companies 

Regulations (International Accounting Standards) Rules 2015, and for such internal control as 

management determines is necessary to enable the preparation of consolidated financial statements that 

are free from material misstatement, whether due to fraud or error.   

In preparing the consolidated financial statements, management is responsible for assessing the Group’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless management either intends to liquidate the Group or 

to cease operations, or has no realistic alternative but to do so.   

Those charged with governance are responsible for overseeing the Group’s financial reporting process. 

Auditor’s responsibilities for the audit of the consolidated financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with ISAs will always detect a material misstatement when it 

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 

basis of these consolidated financial statements.  

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 

scepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 

not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control. 

 

(10) 

Independent auditor’s report to the shareholders of   

A D N H Catering plc (continued) 

Auditor’s responsibilities for the audit of the consolidated financial statements 

(continued) 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Group’s internal control.   

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.   

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 

to the related disclosures in the consolidated financial statements or, if such disclosures are 

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 

the date of our auditor’s report. However, future events or conditions may cause the Group to cease to 

continue as a going concern.   

• Evaluate the overall presentation, structure and content of the consolidated financial statements, 

including the disclosures, and whether the consolidated financial statements represent the 

underlying transactions and events in a manner that achieves fair presentation.  

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 

financial information of the entities or business units within the Group as a basis for forming an 

opinion on the consolidated financial statements. We are responsible for the direction, supervision 

and review of the audit work performed for purposes of the group audit. We remain solely 

responsible for our audit opinion.   

We communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit.   

We also provide those charged with governance with a statement that we have complied with relevant 

ethical requirements regarding independence, and to communicate with them all relationships and other 

matters that may reasonably be thought to bear on our independence, and where applicable, actions 

taken to eliminate threats or safeguards applied.   
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Independent auditor’s report to the shareholders of 

A D N H Catering plc (continued) 

Auditor’s responsibilities for the audit of the consolidated financial statements 

(continued) 

From the matters communicated with those charged with governance, we determine those matters that 

were of most significance in the audit of the consolidated financial statements of the current period and 

are therefore the key audit matters. We describe these matters in our auditor’s report unless law or 

regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 

determine that a matter should not be communicated in our report because the adverse consequences of 

doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements 

As required by the Abu Dhabi Global Market (“ADGM”) Companies Regulations 2020, as amended, and 

the ADGM Companies Regulations (International Accounting Standards) Rules 2015, we report that:  

• the consolidated financial statements have been prepared, in all material respects, in accordance

with the applicable requirements of the ADGM Companies Regulations 2020, as amended, and

the ADGM Companies Regulations (International Accounting Standards) Rules 2015; and

• the information given in the Directors’ report is consistent with the consolidated financial

statements of the Group.

For and on behalf of PricewaterhouseCoopers Limited Partnership (ADGM Branch) 

Imran Massey 

05 February, 2026
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Consolidated statement of profit or loss 
 

 Note 

For the year 
ended 31 

December 2025  

For the fifteen-
month period 

ended 31 
December 2024 

  AED  AED  
     
     

Revenues from contracts with customers 19 1,743,156,153   1,892,221,993  
Direct costs  20 (1,449,314,927)   (1,594,013,184) 
Gross profit  293,841,226   298,208,809  
     

General and administrative expenses 21 (95,333,775)   (88,231,567) 
Provision for impairment of financial assets 10 (20,747,003)   (9,228,153) 
Other income 24 4,347,767   262,468  
Gain on previously held equity interest in  
joint venture 8 

 
13,168,738  

 
- 

Operating profit  195,276,953   201,011,557  
     
Finance income 23 1,153,294  3,128,994 
Finance costs 23 (5,301,451)  (4,562,652) 
Finance costs - net  (4,148,157)  (1,433,658) 
     
Share of profit of investment accounted for  
   using the equity method 8 995,726  1,192,879 
Profit before income tax  192,124,522  200,770,778 
Income tax expense 27 (16,296,333)  (18,053,390) 
Profit for the year/period  175,828,189  182,717,388 
 
 
Profit attributable to:     
Equity holders of the Parent  174,683,330              182,717,388 
Non-controlling interests  1,144,859                              - 
  175,828,189              182,717,388 
     
Basic and diluted earnings per share attributable 

to ordinary equity holders of the Parent (AED) 28 0.078  .  0.081 . 

A D N H Catering plc 
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Consolidated statement of comprehensive income 
 

  

For the year 
ended 31 

December 2025    

For the fifteen-
month 
period 

ended 31 
December 2024 

  AED  AED 
     
     
Profit for the year/period  175,828,189  182,717,388 
Other comprehensive income 
Items that will not be reclassified to profit or loss:     
Actuarial (loss)/gain on employees’ end of service 

benefits 16 (1,131,096)   6,249,032 
Income tax credit 27 114,014  - 
Total other comprehensive (loss)/income for the 

year/period   (1,017,082)  6,249,032 
     
Total comprehensive income for the year/period   174,811,107  188,966,420 
 

Total comprehensive income for the year/period 
attributable to:     

Equity holders of the Parent  173,666,248  188,966,420 
Non-controlling interests  1,144,859                              - 
  174,811,107  188,966,420 
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The notes on pages 18 to 86 are an integral part of this consolidated financial statem
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C
onsolidated statem

ent of changes in equity 
 

A
ttributable to equity holders of the Parent 

 
Share  

capital 
 

Statutory  
reserve  

A
dditional 

contributed 
capital 

 
O

w
n  

shares  
O

ther  
reserves  

R
etained 

earnings  
Proposed 
dividends  

 
Total  

N
on- 

controlling 
interests 

 
Total 

 equity 
 

A
ED

 
 

A
ED

  
A

ED
 

 
A

ED
  

A
ED

  
A

ED
  

A
ED

  
A

ED
  

    A
ED

 
 

      A
ED

 
 

 
 

  
 

 
  

  
  

  
  

  
 

A
t 1 O

ctober 2023 (U
naudited) 

- 
 

10,000,000 
 

20,000,000 
 

- 
 

- 
 

212,421,946 
 

- 
 

242,421,946 
 

- 
 

242,421,946 
Profit for the period 

- 
 

- 
 

- 
 

 
 

 
 

182,717,388 
 

- 
 

182,717,388 
 

- 
 

182,717,388 
O

ther com
prehensive incom

e for the period 
- 

 
- 

 
- 

 
- 

 
6,249,032 

 
- 

 
- 

 
6,249,032 

 
- 

 
6,249,032 

Total com
prehensive incom

e for the period 
- 

 
- 

 
- 

 
- 

 
6,249,032 

 
182,717,388 

 
- 

 
188,966,420 

 
- 

 
188,966,420 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Transactions w
ith the ow

ners in its capacity as 
ow

ners: 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Share capital issuance (N
otes 13) 

3,673 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

3,673 
 

- 
 

3,673 
Business com

bination of entities under com
m

on 
control (N

otes 1) 
- 

 
- 

 
276,088,627 

 
- 

 
- 

 
- 

 
- 

 
276,088,627 

 
- 

 
276,088,627 

A
cquisition of a joint venture from

 the Parent 
(N

otes 1, 8) 
- 

 
- 

 
9,708,096 

 
- 

 
- 

 
- 

 
- 

 
9,708,096 

 
- 

 
9,708,096 

Increase in share capital (N
ote 13) 

224,996,327 
 

- 
 

(224,996,327) 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
Purchase of ow

n shares (N
ote 14) 

- 
 

- 
 

- 
 

(20,685,738) 
 

- 
 

- 
 

- 
 

(20,685,738) 
 

- 
 

(20,685,738) 
D

ividends (N
ote 13) 

- 
 

- 
 

- 
 

- 
 

- 
 

(211,435,726) 
 

- 
 

(211,435,726) 
 

- 
 

(211,435,726) 
Proposed dividends (N

ote 13) 
- 

 
- 

 
- 

 
- 

 
- 

 
(60,000,000) 

 
60,000,000 

 
- 

 
- 

 
- 

A
dditional contributed capital (N

ote 13) 
- 

 
- 

 
61,553,802 

 
- 

 
- 

 
- 

 
- 

 
61,553,802 

 
- 

 
61,553,802 

A
t 31 D
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ber 2024 

225,000,000 
 

10,000,000 
 

142,354,198 
 

(20,685,738) 
 

6,249,032 
 

123,703,608 
 

60,000,000 
 

546,621,100 
 

- 
 

546,621,100 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
A

t 1 January 2025 
225,000,000 

 
10,000,000 

 
142,354,198 

 
(20,685,738) 

 
6,249,032 

 
123,703,608 

 
60,000,000 

 
546,621,100 

 
 

 
546,621,100 

Profit for the year 
- 

 
- 

 
- 

 
- 

 
- 

 
174,683,330 

 
- 

 
174,683,330 

   
1,144,859 

   175,828,189 
O

ther com
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- 

 
- 

 
- 

 
- 

 
(1,017,082) 

 
- 

 
- 

 
(1,017,082) 

 
- 

 
(1,017,082) 

Total com
prehensive incom

e for the year 
- 

 
- 

 
- 

 
- 

 
(1,017,082) 

 
174,683,330 

 
- 

 
173,666,248 

 
1,144,859 

 
174,811,107 
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N
on-controlling interest on acquisition of a 

subsidiary (N
ote 26) 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

 - 
 

- 
 

33,454,877 
 

33,454,877 
M

ovem
ent on ow

n shares (N
ote 14) 

- 
 

- 
 

- 
 

9,067,958 
 

- 
 

- 
 

- 
 

9,067,958 
 

- 
 

9,067,958 
D

ividends (N
ote 13) 

- 
 

- 
 

- 
 

- 
 

- 
 

(90,000,000) 
 (60,000,000) 

 
(150,000,000) 

 
- 

 
(150,000,000) 

Proposed dividends (N
ote 13) 

- 
 

- 
 

- 
 

- 
 

- 
 

(90,000,000) 
 

90,000,000 
 

- 
 

- 
 

- 
A

t 31 D
ecem

ber 2025 
225,000,000 

 
10,000,000 

 
142,354,198 

 
(11,617,780) 

 
5,231,950 

 
118,386,938 

 
90,000,000 

 
579,355,306 

 
34,599,736 

 
613,955,042 
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Consolidated statement of cash flows 
 
 

  

For the year 
ended 31 

December 2025  

For the fifteen-
month period 

ended 31 
December 2024 

 Note AED  AED 
     
Cash flows from operating activities     
Profit before income tax  192,124,522  200,770,778 
     

Adjustments for:     
Depreciation of property and equipment 5 18,325,528  18,088,497 
Amortisation of right-of-use assets 6 39,447,522  45,203,209 
Amortisation of intangible assets 7 10,981,941  7,624,397 
Provision of impairment of financial assets 10 20,747,003  9,228,153 
Share of profit of investment accounted for   
   using the equity method 8 (995,726)  (1,192,879) 
Gain on previously held equity interest in joint 
venture  (13,168,738)  - 
Gain on bargain purchase 24 (4,290,150)  - 
Provision/(reversal) of slow moving inventories 9 1,055,125  (1,337,692) 
Loss/(gain) on disposal of property and equipment  67,907  (187,368) 
Provision for employees’ end of service benefits 16 22,320,486  24,900,626 
Finance income 23 (1,153,294)  (3,128,994) 
Finance costs 23 5,301,451  4,562,652 
Operating cash flows before payment of 

employees’ end of service benefits and 
changes in working capital  290,763,577  304,531,379 

Employees’ end of service benefits paid 16 (20,113,953)   (16,137,482) 
Income tax paid 27 (19,942,064)  - 
     

Changes in working capital:     
Inventories  1,542,615  (4,038,351) 
Trade and other receivables  39,401,035  23,518,219 
Due from related parties  14,308,601  16,062,227 
Trade and other payables  (59,350,804)   (81,413,420) 
Due to related parties  (13,495,477)  (42,208,900) 
Net cash flows generated from operating 

activities   233,113,530  200,313,672 
     

Cash flows from investing activities     
Purchase of property and equipment 5 (17,330,157)  (14,954,409) 
Proceeds from disposal of property and equipment  132,213  873,889 
Business combination of entities under common 

control  (2,943,666)  455,837 
Finance income received  1,153,294  3,128,994 
Net cash flows used in investing activities  (18,988,316)  (10,495,689) 
     

 



A D N H Catering plc 
 

The notes on pages 18 to 86 are an integral part of this consolidated financial statements.  (17) 

Consolidated statement of cash flows (continued) 
 
   

  

For the year 
ended 31 

December 2025  

For the fifteen-
month period 

ended 31 
December 2024 

 Note AED  AED 
     
Cash flows from financing activities     
Dividends paid in cash  (150,000,000)  (149,881,924) 
Finance cost paid 23 (5,786,037)  (4,078,066) 
Bank borrowings 18 85,000,000  50,000,000 
Repayment of bank borrowings 18 (135,000,000)  - 
Acquisition of own shares  -  (20,685,739) 
Principal elements of lease payments 15 (36,298,477)  (40,643,227) 
Net cash flows used in financing activities  (242,084,514)  (165,288,956) 
     

Net (decrease)/increase in cash and cash equivalents  (27,959,300)  24,529,027 
Cash and cash equivalents at the beginning of the 

year/period  190,226,355  165,697,328 
Cash and cash equivalents at the end of the 

year/period 12 162,267,055  190,226,355 
 
Significant non-cash transactions have been disclosed in Note 32 to the consolidated financial 
statements. 
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1 General information 
 
A D N H Catering plc (the “Company” or “ADNHC” or “Parent”) is a public company limited 
by shares incorporated on 21 June 2024 under the laws of Abu Dhabi Global Market 
(“ADGM”), registered under the commercial license number 19524. The registered address of 
the Company is 2323L, 23rd Floor, Sky Towers, Shams Abu Dhabi, Al Reem Island, Abu 
Dhabi, United Arab Emirates (“UAE”). The Company’s shares are listed on Abu Dhabi 
Securities Exchange (“ADX”). The Company and its subsidiaries as defined below are together 
referred as “the Group”. 
 
ADNHC was a wholly owned subsidiary of Abu Dhabi National Hotels Company PJSC 
(“Ultimate Parent Company”, or “ADNH PJSC” or “the Ultimate Controlling Company”), a 
public shareholding company listed on the Abu Dhabi Securities Exchange, which was 
incorporated in Abu Dhabi, UAE on 13 April 1975 by Law No. (3) as amended by Law No. 
(5) of 1978, to own and manage hotels and to undertake other related business.  
 
On 23 October 2024, the Ultimate Controlling Company sold 40% of the shares of the 
Company on Abu Dhabi Securities Exchange (“ADX”). 
 
During 2024, the Group has changed its financial year from “1 October to 30 September” to “1 
January to 31 December”, in order to align itself with the year end of its Ultimate Parent 
Company, Abu Dhabi National Hotels Company PJSC. Since the Group started this financial 
period on 1 October 2023, the Group’s first consolidated financial statements have been 
prepared for the fifteen-month period ended 31 December 2024 (first fiscal year).  
 
The results on the consolidated statement of profit or loss for the twelve-month year ended 31 
December 2025 are not comparable to the results of the fifteen-month period ended 31 
December 2024.  
 
The average number of employees during the year/period ended 31 December 2025 was 18,093 
(for the fifteen-month period ended 31 December 2024: 17,025). 
 
The principal activity of the Company is to act as a holding company for the entities within the 
Group. The principal activities of the subsidiaries are to provide catering, cleaning and other 
services to hospitals, camps, onshore and offshore oilfields, defence/military, airports, 
shopping malls, universities and schools, palaces and other facilities. 
 
Below is the list of subsidiaries of the Company: 
      Ownership interest 
 
Name of subsidiary  

Area of 
domicile  

Principal 
activities  

31 December 
2025  

31 December 
2024 

         
Direct         

ADNH Catering LLC OPC  UAE  
Catering & 
contract services  100%  100% 
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1 General information (continued) 
 
Below is the list of subsidiaries of the ADNH Catering LLC OPC: 
 
      Ownership interest 
 
Name of subsidiaries  

Area of 
domicile  

Principal 
activities  

31 December 
2025  

31 December 
2024 

         
Indirect         
ADNH Catering LLC  UAE  Catering  100%  100% 
ADNH Catering LLC SP  UAE  Catering  100%  100% 
Food Nation Catering Services LLC  UAE  Catering  100%  - 
ADNH Catering Company LLC  KSA  Catering  50%  30% 
 
 
2 Material accounting policies 
 
The material accounting policies applied in the preparation of these consolidated financial 
statements are set out below. These policies have been consistently applied to all the periods 
presented, unless otherwise stated.  
 
2.1.1 Basis of preparation 

 
The consolidated financial statements have been prepared in accordance with IFRS Accounting 
Standards (“IFRS”), IFRS Interpretations Committee (“IFRS IC”) interpretations, as issued by 
the International Accounting Standards Board (IASB) applicable to companies reporting under 
IFRS, under the historical cost convention, unless otherwise stated. 
 
These consolidated financial statements are presented in UAE Dirhams ("AED"), which is the 
functional and reporting currency of the Company/Group. The Company has utilised the 
exemption from ADGM in order to prepare their consolidated financial statements in AED 
instead of US Dollar. 
 
The preparation of the consolidated financial statements in conformity with IFRS Accounting 
Standards which requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the Group’s accounting 
policies. The areas involving a higher degree of judgement or complexity, or areas where 
assumptions and estimates are significant to the consolidated financial statements are disclosed 
in Note 4. 
  
Going concern 
 
The management have, at the time of approving the consolidated financial statements, made a 
reasonable expectation that the Group has adequate resources to continue in operational 
existence for the foreseeable future. Thus, management continues to adopt the going concern 
basis of accounting in preparing the consolidated financial statements. 
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2 Material accounting policies (continued) 
 
2.1 Basis of preparation (continued) 
 
New and revised IFRS applied in the preparation of the consolidated financial statements 
 
The following new and revised IFRS Accounting Standards, which became effective for annual 
periods beginning on or after 1 January 2025 have been adopted in these consolidated financial 
statements. The application of these revised IFRS Accounting Standards and interpretations 
have not had any material impact on the amounts reported for the current and prior periods but 
may affect the accounting for future transactions or arrangements. 
 
Lack of Exchangeability – Amendments to IAS 21, ‘The Effects of Changes in Foreign 
Exchange Rates’ (effective 1 January 2025)  
 
In August 2023, the IASB amended IAS 21 to add requirements to help entities to determine 
whether a currency is exchangeable into another currency, and the spot exchange rate to use 
where it is not. Prior to these amendments, IAS 21 set out the exchange rate to use when 
exchangeability is temporarily lacking, but not what to do when lack of exchangeability is not 
temporary.  
 
These new requirements will apply for annual reporting periods beginning on or after 1 January 
2025. Early application is permitted (subject to any endorsement process). 
 
The application of the amendments had no significant impact on the Group’s consolidated 
financial statements. 
 
New and revised IFRS issued but not yet effective and not early adopted  
 
Certain new standards and interpretations have been issued that are mandatory for the annual 
periods beginning on or after 31 December 2025, and which the Group has not early adopted. 
 
Amendments to the Classification and Measurement of Financial Instruments – 
Amendments to IFRS 9 and IFRS 7 (effective 1 January 2026) 
 
On 30 May 2024, the IASB issued targeted amendments to IFRS 9 Financial Instruments and 
IFRS 7 Financial Instruments: Disclosures to respond to recent questions arising in practice, 
and to include new requirements not only for financial institutions but also for corporate 
entities. These amendments: 
 

(a) clarify the date of recognition and derecognition of some financial assets and liabilities, 
with a new exception for some financial liabilities settled through an electronic cash 
transfer system; 

(b) clarify and add further guidance for assessing whether a financial asset meets the solely 
payments of principal and interest (SPPI) criterion; 

(c) add new disclosures for certain instruments with contractual terms that can change cash 
flows (such as some financial instruments with features linked to the achievement of 
environment, social and governance targets); and 

(d) update the disclosures for equity instruments designated at fair value through other 
comprehensive income (FVOCI). 
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2 Material accounting policies (continued) 
 
2.1 Basis of preparation (continued) 
 
New and revised IFRS issued but not yet effective and not early adopted (continued) 
 
Amendments to the Classification and Measurement of Financial Instruments – 
Amendments to IFRS 9 and IFRS 7 (effective 1 January 2026) (continued) 
 
The amendments in (b) are most relevant to financial institutions, but the amendments in (a), 
(c) and (d) are relevant to all entities. The amendments to IFRS 9 and IFRS 7 will be effective 
for annual reporting periods beginning on or after 1 January 2026, with early application 
permitted subject to any endorsement process. 
 
IFRS 18, ‘Presentation and Disclosure in Financial Statements’ (effective 1 January 2027, 
early adoption is permitted) 
 
This is the new standard on presentation and disclosure in financial statements, which replaces 
IAS 1, with a focus on updates to the statement of profit or loss. The key new concepts 
introduced in IFRS 18 relate to: 
 

• the structure of the statement of profit or loss with defined subtotals; 
• requirement to determine the most useful structure summary for presenting expenses in 

the statement of profit or loss 
• required disclosures in a single note within the financial statements for certain profit or 

loss performance measures that are reported outside an entity’s financial statements 
(that is, management-defined performance measures); and 

• enhanced principles on aggregation and disaggregation which apply to the primary 
financial statements and notes in general 

 
IFRS 19, ‘Subsidiaries without Public Accountability: Disclosures’ (effective 1 January 
2027, early adoption is permitted)  
 
This new standard works alongside other IFRS Accounting Standards. An eligible subsidiary 
applies the requirements in other IFRS Accounting Standards except for the disclosure 
requirements; and it applies instead the reduced disclosure requirements in IFRS 19. IFRS 19’s 
reduced disclosure requirements balance the information needs of the users of eligible 
subsidiaries’ financial statements with cost savings for preparers. IFRS 19 is a voluntary 
standard for eligible subsidiaries. 
 
A subsidiary is eligible if: 
 

• it does not have public accountability; and 
• it has an ultimate or intermediate parent that produces consolidated financial statements 

available for public use that comply with IFRS Accounting Standards. 
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2 Material accounting policies (continued) 
 
2.1 Basis of preparation (continued) 
 
New and revised IFRS issued but not yet effective and not early adopted (continued) 
 
Annual Improvements to IFRS Accounting Standards – Volume 11 (effective 1 January 
2026) 
 
The IASB has made the following improvements in September 2024: 

• IFRS 1, ‘First-time Adoption of International Financial Reporting’ – to improve 
consistency between IFRS 1 and IFRS 9, ‘Financial Instruments’, in relation to the 
requirements for hedge accounting, and to improve the understandability of IFRS 1; 

• IFRS 7, ‘Financial Instruments: Disclosures’ – to improve consistency in the language 
used in IFRS 7 with the language used in IFRS 13, ‘Fair Value Measurement’; 

• IFRS 9 – to clarify how a lessee accounts for the derecognition of a lease liability when 
it is extinguished, and to address an inconsistency between IFRS 9 and IFRS 15, 
‘Revenue from Contracts with Customers’, in relation to the term ‘transaction price’; 

• IFRS 10, ‘Consolidated Financial Statements’ – to clarify the requirements in relation 
to determining de facto agents of an entity; and 

• IAS 7, ‘Statement of Cash Flows’ – to replace the term ‘cost method’ with ‘at cost’, 
since the term is no longer defined in IFRS Accounting Standards 

 
Contracts Referencing Nature-dependent Electricity – Amendments to IFRS 9 and IFRS 7 
(effective 1 January 2026) 
 
In December 2024, the IASB issued targeted amendments to IFRS 7 and IFRS 9 to allow 
entities to better reflect nature-dependent electricity contracts in the financial statements. The 
amendments: 
 
(a)  clarify the application of the ‘own-use’ criteria to nature-dependent electricity 
contracts; 
(b)  permit hedge accounting if these contracts are used as hedging instruments; and 
(c)  add new disclosure requirements to enable users of financial statements to better 
understand the effect of these contracts on an entity’s financial performance and cash flows. 
 
The amendments to IFRS 9 and IFRS 7 will be effective for annual reporting periods beginning 
on or after 1 January 2026, with early application permitted. 
 
The Group is currently assessing the impact of these standards, and amendments on the future 
consolidated financial statements of the Group and intends to adopt these, if applicable, when 
they become effective. 
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2        Material accounting policies (continued) 
 
2.2      Business combinations 
 
Business combinations are accounted for using the acquisition method. The cost of an 
acquisition is measured as the aggregate of the consideration transferred, which is measured at 
acquisition date fair value, and the amount of any non-controlling interests in the acquiree (if 
any). For each business combination, the Group has a policy choice whether to measure the 
non-controlling interests in the acquiree at fair value or at the proportionate share of the 
acquiree’s identifiable net assets. Management has elected to use the proportionate share of the 
acquiree’s identifiable net assets. Acquisition-related costs are expensed as incurred and 
included in administrative expenses. 
 
The Group determines that it has acquired a business when the acquired set of activities and 
assets include an input and a substantive process that together significantly contribute to the 
ability to create outputs. The acquired process is considered substantive if it is critical to the 
ability to continue producing outputs, and the inputs acquired include an organised workforce 
with the necessary skills, knowledge, or experience to perform that process or it significantly 
contributes to the ability to continue producing outputs and is considered unique or scarce or 
cannot be replaced without significant cost, effort, or delay in the ability to continue producing 
outputs. When the Group acquires a business, it assesses the financial assets and liabilities 
assumed for appropriate classification and designation in accordance with the contractual 
terms, economic circumstances, and pertinent conditions as at the acquisition date. This 
includes the separation of embedded derivatives in host contracts by the acquiree. Any 
contingent consideration to be transferred by the acquirer will be recognised at fair value at the 
acquisition date. Contingent consideration classified as equity is not remeasured and its 
subsequent settlement is accounted for within equity. Contingent consideration classified as an 
asset or liability that is a financial instrument and within the scope of IFRS 9 Financial 
Instruments, is measured at fair value with the changes in fair value recognised in the statement 
of profit or loss in accordance with IFRS 9. Other contingent consideration that is not within 
the scope of IFRS 9 is measured at fair value at each reporting date with changes in fair value 
recognised in profit or loss. 
 
When the Group obtains control of a business that was previously accounted for as an associate 
or joint venture, the transaction is treated as a business combination achieved in stages in 
accordance with IFRS 3 - Business Combinations. 
 
The Group remeasures its previously held equity interest to its fair value at acquisition date, 
with any resulting gain or loss recognized in profit or loss in accordance with IFRS 3; 
 
The cost of acquisition is determined as the aggregate of (i) the fair value of the previously held 
interest, and (ii) the consideration transferred for the additional interest; the identifiable assets 
acquired and liabilities assumed are recognized at their acquisition-date fair values; any 
resulting goodwill is recognized as the excess of the total consideration and non-controlling 
interest over the fair value of identifiable net assets acquired; and subsequent to the acquisition, 
the subsidiary’s results are fully consolidated from the date control is obtained. 
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2        Material accounting policies (continued) 
 
2.3      Business combinations under common control 
 
During the period ended 31 December 2024, ADNHC Abu Dhabi has acquired 100% of the 
shares of ADNHC Dubai and ADNHC Sharjah from the Ultimate Controlling Parent. This 
transaction was considered a common control transaction as these entities will continue to be 
controlled by ADNH PJSC both before and after the business combination. Considering that 
these acquisitions are considered to be outside the scope of IFRS 3 “Business Combinations”, 
Management has chosen the predecessor accounting method for these transactions. The 
predecessor accounting method was considered to involve the combining parties being 
presented as if they had always been combined. To this effect, the Group has accounted for the 
acquisitions from the beginning of the period in which the combination occurs (i.e., from the 
date when these entities were under the common control of ADNH PJSC). 
 
The acquisitions have been accounted for using the predecessor accounting method as follows: 
 
- Assets and liabilities of the subsidiaries acquired, are reflected at their carrying amounts 

and no adjustments are made to reflect fair values, or recognise any new assets or 
liabilities, at the date of the acquisition that would otherwise be done under the 
acquisition method; 

- No goodwill was recognised as a result of the acquisitions, except to the extent that 
existing goodwill was previously recognised in the combining entities.  

- The difference between the consideration transferred and the equity of the entities 
acquired as at the date of the acquisition is reflected within equity as a ‘Additional 
contributed capital’; 

- The statement of profit or loss and retained earnings reflected the results of the 
subsidiaries starting from the date when these entities were under common control of 
the Parent; 

- The Group has adopted an accounting policy to report the comparative information as 
if the Group always owned the businesses acquired under common control from the 
date when such businesses were part of the Group. 

 
2.4      Basis of consolidation 
 
The consolidated financial statements include the financial statements of the Company and its 
subsidiaries as at 31 December 2025. 
 
Control is achieved when the Group is exposed, or has rights, to variable returns from its 
involvement with the investee and has the ability to affect those returns through its power 
over the investee. Specifically, the Group controls an investee if, and only if, the Group has:  
  

● Power over the investee (i.e., existing rights that give it the current ability to direct the 
relevant activities of the investee); 

● Exposure, or rights, to variable returns from its involvement with the investee; and 
● The ability to use its power over the investee to affect its returns. 
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2        Material accounting policies (continued) 
 
2.4 Basis of consolidation (continued) 
 
Generally, there is a presumption that a majority of voting rights results in control. To support 
this presumption and when the Group has less than a majority of the voting or similar rights 
of an investee. 
  
The Group considers all relevant facts and circumstances in assessing whether it has power 
over an investee, including: 
  

● The contractual arrangement(s) with the other vote holders of the investee;  
● Rights arising from other contractual arrangements; and 
● The Group’s voting rights and potential voting rights. 

 
The Group re-assesses whether or not it controls an investee if facts and circumstances 
indicate that there are changes to one or more of the three elements of control. Consolidation 
of a subsidiary begins when the Group obtains control over the subsidiary and ceases when 
the Group loses control of the subsidiary. Assets, liabilities, income and expenses of a 
subsidiary acquired or disposed of during the period are included in the consolidated financial 
statements from the date the Group gains control until the date the Group ceases to control 
the subsidiary. 
 
Profit or loss and each component of other comprehensive income (“OCI”) are attributed to 
the equity holders of the Parent of the Group and to the non-controlling interests (if any), even 
if this results in the non-controlling interests having a deficit balance. When necessary, 
adjustments are made to the financial statements of subsidiaries to bring their accounting 
policies in line with the Group’s accounting policies. All intra-group assets and liabilities, 
equity, income, expenses, and cash flows relating to transactions between members of the 
Group are eliminated in full on consolidation.  
 
When a business combination is achieved in stages, the Group’s previously held interests 
(including joint operations) in the acquired entity are remeasured to its acquisition-date fair 
value and the resulting gain or loss, if any, is recognised in profit or loss. Amounts arising 
from interests in the acquiree prior to the acquisition date that have previously been recognised 
in other comprehensive income are reclassified to profit or loss, where such treatment would 
be appropriate if that interest were disposed of. 
 
 
If the initial accounting for a business combination is incomplete by the end of the reporting 
period in which the combination occurs, the Group reports provisional amounts for the items 
for which the accounting is incomplete. Those provisional amounts are adjusted during the 
measurement period, or additional assets or liabilities are recognised, to reflect new 
information obtained about facts and circumstances that existed as of the acquisition date that, 
if known, would have affected the amounts recognised as of that date. 
 
A change in the ownership interest of a subsidiary, without a loss of control, is accounted for 
as an equity transaction.  
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2        Material accounting policies (continued) 
 
2.4 Basis of consolidation (continued) 
 

When the Group loses control of a subsidiary, the profit or loss on disposal is calculated as 
the difference between: 
  
i. The aggregate of the fair value of the consideration received and the fair value of 

any retained interest; and  
ii. The previous carrying amount of the assets (including goodwill) and liabilities of 

the subsidiary and any non-controlling interests. 
 
2.5        Investment in a joint venture 
 
A joint venture is a type of joint arrangement whereby the parties that have joint control of 
the arrangement have rights to the net assets of the joint venture. Joint control is the 
contractually agreed sharing of control of an arrangement, which exists only when decisions 
about the relevant activities require the unanimous consent of the parties sharing control. 
  
The considerations made in determining joint control are similar to those necessary to 
determine control over subsidiaries. The Entities’ investment in its joint ventures are 
accounted for using the equity method. 
  
When the Group receives investment in joint ventures from other entities under common 
control where such transfers reflect transactions with owners in their capacity as owners, on 
initial recognition, these investments are accounted at their respective carrying amounts as 
recorded in the transferor’s financial statements. The difference between consideration paid 
and the carrying amount is reflected as ‘Additional contributed capital’ within equity. 
  
Under the equity method, the investment in a joint venture is initially recognised at cost. The 
carrying amount of the investment is adjusted to recognise changes in the Groups’ share of 
net assets of the joint venture since the acquisition date. Goodwill relating to the joint venture 
is included in the carrying amount of the investment and is not tested for impairment 
separately. 
 
The consolidated financial statements of profit or loss reflects the Groups’ share of the results 
of operations of the joint venture. Any change in OCI of those investees is presented as part of 
the Groups’ OCI. In addition, when there has been a change recognised directly in the equity 
of the joint venture, the Entities recognise its share of any changes, when applicable, in the 
consolidated statement of changes in equity. Unrealised gains and losses resulting from 
transactions between the Group and the joint venture are eliminated to the extent of the interest 
in the joint venture. 
 
The aggregate of the Group’ share of profit or loss of a joint venture is shown on the face of 
consolidated the statement of profit or loss outside operating profit and represents profit or loss 
after tax and non-controlling interests in the subsidiaries, (if any), of the joint venture. 
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2        Material accounting policies (continued) 
 
2.5    Investment in a joint venture (continued) 
 
The consolidated financial statements of the joint venture are prepared for the same reporting 
period as the Group. When necessary, adjustments are made to bring the accounting policies 
in line with those of the Group. After application of the equity method, the Group determines 
whether it is necessary to recognise an impairment loss on its investment in its joint venture. 
At each reporting date, the Group determines whether there is objective evidence that the 
investment in the joint venture is impaired. If there is such evidence, the Group calculates the 
amount of impairment as the difference between the recoverable amount of the joint venture 
and its carrying value, and then recognises the loss within ‘Share of profit of a joint venture’ 
in the consolidated statement of profit or loss. 
  
Upon loss of significant influence over the joint control over the joint venture, the Group 
measures and recognises any retained investment at its fair value. Any difference between the 
carrying amount of joint venture upon loss of joint control and the fair value of the retained 
investment and proceeds from disposal is recognised in profit or loss. 
 
2.6        Zakat and income tax 
 
Income taxes have been provided for in the consolidated financial statements in accordance 
with legislation enacted or substantively enacted by the end of the reporting period. The income 
tax charge comprises current tax and deferred tax and is recognised in profit or loss for the 
period, except if it is recognised in other comprehensive income or directly in equity because 
it relates to transactions that are also recognised, in the same or a different period, in other 
comprehensive income or directly in equity. 
 
ADNH Catering Company LLC (KSA) is subject to income tax to the extent of foreign 
shareholding and Zakat to the extent of the GCC shareholders in accordance with the Zakat, 
Tax and Customs Authority ("ZATCA") regulations. Income taxes and Zakat are provided on 
an accrual basis. Income tax and Zakat computation involves relevant knowledge and judgment 
of the Zakat and income tax rules and regulations to assess the impact of income tax and Zakat 
liability at a particular period end. This liability is considered an estimate until the final 
assessment by ZATCA is carried out until which the Company retains exposure to additional 
Zakat and income tax liability. 
  
Taxable profits or losses are based on estimates if the consolidated financial statements are 
authorised prior to filing relevant tax returns. Taxes other than on income are recorded within 
operating expenses. 
  
Current tax  
 
The tax currently payable is based on taxable profit for the year. Taxable profit differs from 
net profit as reported in profit or loss because it excludes items of income or expense that are 
taxable or deductible in other years and it further excludes items that are never taxable or 
deductible. The Group’s liability for current tax is calculated using tax rates that have been 
enacted or substantively enacted by the end of the reporting period.  
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2    Material accounting policies (continued) 
  
2.6        Zakat and income tax (continued) 
 
Current tax (continued) 
 
A provision is recognized for those matters for which the tax determination is uncertain, but it 
is considered probable that there will be a future outflow of funds to a tax authority. The 
provisions are measured at the best estimate of the amount expected to become payable. The 
assessment is based on the judgement of tax professionals within the Group supported by 
previous experience in respect of such activities and in certain cases based on specialist 
independent tax advice.   
 
Deferred tax 
  
Deferred tax is the tax expected to be payable or recoverable on differences between the 
carrying amounts of assets and liabilities in the financial statements and the corresponding tax 
bases used in the computation of taxable profit, and is accounted for using the liability method. 
Deferred tax liabilities are generally recognised for all taxable temporary differences and 
deferred tax assets are recognised to the extent that it is probable that taxable profits will be 
available against which deductible temporary differences can be utilised. Such assets and 
liabilities are not recognised if the temporary difference arises from the initial recognition 
(other than in a business combination or for transactions that give rise to equal taxable and 
deductible temporary differences) of other assets and liabilities in a transaction that affects 
neither the taxable profit nor the accounting profit. In addition, a deferred tax liability is not 
recognised if the temporary difference arises from the initial recognition of goodwill.   
 
Deferred tax liabilities are recognized for taxable temporary differences arising on investments 
in subsidiaries and associates, and interests in joint ventures, except where the Group is able 
to control the reversal of the temporary difference and it is probable that the temporary 
difference will not reverse in the foreseeable future. Deferred tax assets arising from deductible 
temporary differences associated with such investments and interests are only recognized to 
the extent that it is probable that there will be sufficient taxable profits against which to utilize 
the benefits of the temporary differences and they are expected to reverse in the foreseeable 
future.  
 
The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to 
the extent that it is no longer probable that sufficient taxable profits will be available to allow 
all or part of the asset to be recovered.  
 
Deferred tax is calculated at the tax rates that are expected to apply in the period when the 
liability is settled, or the asset is realized based on tax laws and rates that have been enacted or 
substantively enacted at the reporting date.  
 
The measurement of deferred tax liabilities and assets reflects the tax consequences that would 
follow from the manner in which the Group expects, at the end of the reporting period, to 
recover or settle the carrying amount of its assets and liabilities.  
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2.6        Zakat and income tax (continued) 
 
Deferred tax (continued) 
 
Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset 
current tax assets against current tax liabilities and when they relate to income taxes levied by 
the same taxation authority and the Group intends to settle its current tax assets and liabilities 
on a net basis.  
  
Current tax and deferred tax for the year  
 
Current and deferred tax are recognized in profit or loss, except when they relate to items that 
are recognized in other comprehensive income or directly in equity, in which case the current 
and deferred tax are also recognized in other comprehensive income or directly in equity 
respectively. Where current tax or deferred tax arises from the initial accounting for a business 
combination, the tax effect is included in the accounting for the business combination. 
 
2.7  Revenue 
  
IFRS 15 establishes a comprehensive framework for determining whether, how much and 
when revenue is recognised. Under IFRS 15, revenue is measured based on the consideration 
specified in a contract with a customer and excludes amount collected on behalf of third 
parties. The Group recognises revenue from contracts with customers based on the five-step 
model set out in IFRS 15:  
  
Step 1: Identify contract(s) with a customer: A contract is defined as an agreement between 
two or more parties that creates enforceable rights and obligations and sets out the criteria for 
every contract that must be met. 
 
Step 2: Identify performance obligations in the contract: A performance obligation is a 
promise in a contract with a customer to transfer a good or service to the customer.  
  
Step 3: Determine the transaction price: The transaction price is the amount of consideration 
to which the Group expects to be entitled in exchange for transferring promised goods or 
services to a customer, excluding amounts collected on behalf of third parties.  
  
Step 4: Allocate the transaction price to the performance obligations in the contract: For a 
contract that has more than one performance obligation, the Group allocates the transaction 
price to each performance obligation in an amount that depicts the amount of consideration to 
which the Group expects to be entitled in exchange for satisfying each performance obligation.  
 
Step 5: Recognise revenue when (or as) the Group satisfies a performance obligation. The 
Group satisfies a performance obligation and recognises revenue over time, if one of the 
following criteria is met:  
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2    Material accounting policies (continued) 
  
2.7  Revenue (continued) 
 
● The Group’s performance does not create an asset with an alternate use to the Group 

and the Group has as an enforceable right to payment for performance completed to 
date.  

● The Group’s performance creates or enhances an asset that the customer controls as the 
asset is created or enhanced.  

● The customer simultaneously receives and consumes the benefits provided by the 
Group’s performance as the Group performs.  

 
For performance obligations where one of the above conditions are not met, revenue is 
recognised at the point in time at which the performance obligation is satisfied.  
 
If the Group acts in the capacity of an agent rather than as the principal in a transaction, then 
the revenue recognised is the net amount of costs made by the Group (where applicable).  
 
The Group recognises revenue when it transfers control over product or service to a customer 
and when the amount of revenue can be reliably measured; when it is probable that future 
economic benefits will flow to the Group; and when specific criteria have been met as 
described below: 
 
i. Catering services  

 
The services rendered to the customers are representative of their stand-alone selling prices. 
These obligations are fulfilled at a point in time, when they have been delivered.  
  
ii. Manpower services  

 
Income from manpower services is recognised in the accounting period when the related 
services have been performed and accepted by the customers and there are no significant 
uncertainties regarding recovery of the consideration due, associated costs or the rejection of 
the services provided.   
 
Revenue is stated net of discounts and returns. The revenue from manpower services is 
recognised overtime using input method on the basis of Group’s efforts to the satisfaction of a 
performance obligation in accounting for its services. Management considers that this input 
method is an appropriate measure of the progress towards complete satisfaction of the 
performance obligations under IFRS 15.  
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2.7  Revenue (continued) 
 
iii. Fixed fee services  
 
Income from fixed fee services is recognised in the accounting period when the related services 
have been performed and accepted by the customers and there are no significant uncertainties 
regarding recovery of the consideration due, associated costs or the rejection of the services 
provided. Revenue is stated net of discounts and returns. The revenue from rendering of 
services is recognised overtime using input method on the basis of Group’s efforts to the 
satisfaction of a performance obligation in accounting for its services. Management considers 
that this input method is an appropriate measure of the progress towards complete satisfaction 
of the performance obligations under IFRS 15.  
 
iv. Food and beverage  

 
The sale of goods (including food and beverage sales) to the customers are representative of 
their stand-alone selling prices. These obligations are fulfilled at a point in time, when they 
have been delivered.  
 
v. Non-food supplies 

 
The sale of non-food supplies (such as disposable plates and glasses) to the customers are 
representative of their stand-alone selling prices. These obligations are fulfilled at a point in 
time, when they have been delivered.  
 
vi. Laundry   

 
The services rendered to the customers are representative of their stand-alone selling prices. 
These obligations are fulfilled at a point in time, when they have been delivered.  
 
vii. Shop sales  

 
The sale of goods (including food, beverage sales and other items) to the customers are 
representative of their stand-alone selling prices. These obligations are fulfilled at a point in 
time, when they have been delivered. 
 
viii. Other revenues   

  
Other revenues mainly represent gardening services, pest control and façade cleaning services. 
Revenues from these items are recognized at point in time. 
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2.8      Property and equipment      
  
Recognition and measurement 
  
Items of property and equipment are measured at cost less accumulated depreciation and 
impairment losses, if any. Historical cost includes expenditures that are directly attributable to 
the acquisition of the asset. 
 
Subsequent costs 
  
Subsequent expenditure is capitalised only when it is probable that the future economic benefits 
associated with the expenditure will flow to the Group. Ongoing repairs and maintenance is 
expensed as incurred. 
 
Depreciation 
  
Items of property and equipment are depreciated on a straight-line basis in consolidated 
statement of profit or loss over the estimated useful lives of each component. 
 
The estimated useful lives for the current and comparative periods are as follows: 
 
 Years 

Leasehold improvements 5 to 10  
Operating equipment 3 to 5 
Furniture, fixtures and office equipment   3 to 4 
Motor vehicles      3 to 4  
  
The estimated useful lives, residual values and depreciation methods are reviewed at each 
reporting date, with the effect of any changes in estimate accounted for on a prospective basis. 
  
The gain or loss arising on the disposal or retirement of an asset is determined as the difference 
between the sales proceeds and the carrying amount of the asset and is recognised in profit or 
loss. 
 
2.9       Intangible assets 
  
Software 
 
Costs associated with maintaining software programmes are recognised as an expense as 
incurred. Development costs that are directly attributable to the design and testing of 
identifiable and unique software products controlled by the Group are recognised as intangible 
assets where the following criteria are met: 
 
• it is technically feasible to complete the software so that it will be available for use, 
• management intends to complete the software and use or sell it, 
• there is an ability to use or sell the software, 
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2.9       Intangible assets (continued) 
 
• it can be demonstrated how the software will generate probable future economic 

benefits, 
• adequate technical, financial and other resources to complete the development and 

to use or sell the software are available, and 
• the expenditure attributable to the software during its development can be reliably 

measured. 
 
Directly attributable costs that are capitalised as part of the software include employee costs 
and an appropriate portion of relevant overheads. 
 
Customer contracts 
 
Customer contracts are recognised at their fair values at the date of acquisition and are 
subsequently amortised on a straight-line basis, based on the timing of projected cash flows 
of the contracts over their estimated remaining terms. 
 
Intangible assets are reported at cost less accumulated amortisation and impairment losses. 
Amortisation is charged on a straight-line basis over their estimated useful lives. The 
estimated useful life and amortisation method are reviewed at each reporting date, with the 
effect of any changes in estimate being accounted for on a prospective basis. Subsequent 
costs are included in the asset's carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item 
will flow to the Group and the cost of the item can be measured reliably. 
  
An intangible asset is derecognised on disposal or when no future economic benefits are 
expected from use. Gains or losses arising from derecognition of an intangible asset, 
measured as the difference between the net disposal proceeds and the carrying amount of the 
asset, are recognised in profit or loss when the asset is derecognised. 
 
Trade names 
 
Trade names are recognized as intangible assets when acquired, either separately or as part 
of a business combination. Trade names acquired in a business combination are initially 
measured at fair value at the acquisition date. Trade names are classified as having either 
finite or indefinite useful lives. Trade names with finite useful lives are amortized on a 
straight-line basis over their estimated useful lives and reviewed for impairment when 
indicators of impairment exist. Trade names with indefinite useful lives are not amortized 
and are tested annually for impairment, or more frequently when there is an indication that 
the asset may be impaired. 
 
The estimated useful lives of the intangible assets are as follows: 

 Years 
Software 3 
Customer relationships                                                                                                          20 
Trade name 8 

A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued) 
 

 (34) 

2    Material accounting policies (continued) 
 
2.10 Capital work-in-progress 
  
Capital work-in-progress is stated at cost. All costs directly attributable to bringing the asset 
to the location and condition necessary for it to be used in the manner intended by management 
are included in the construction cost. No depreciation is charged on such assets until available 
for use. When commissioned, capital work-in-progress is transferred to the appropriate 
property and equipment asset category and depreciated in accordance with the Group’s 
policies. 
 
2.11  Inventories 
  
Inventories are stated at the lower of cost and net realisable value. Cost comprises direct 
materials and those overheads that have been incurred in bringing the inventories to their 
present location and condition and is calculated using the weighted average costing method. 
Net realisable value represents the estimated selling price less all estimated costs to be incurred 
in marketing, selling and distribution. 
 
2.12  Trade and other receivables 
  
Trade receivables are amounts due from customers for services performed or goods sold in the 
ordinary course of business. If collection is expected in one year or less, they are classified as 
current assets. If not, they are presented as non-current assets. 
  
Trade receivables are recognised initially at fair value and subsequently measured at amortised 
cost using the effective interest method, less provision for impairment. 
  
The carrying amount of the asset is reduced through the use of a provision account, and the 
amount of the loss is recognised in the consolidated statement of comprehensive income. 
When a receivable balance is uncollectible, it is written off against the provision for 
impairment of receivables. Subsequent recoveries of amounts previously written off are 
credited in the profit or loss. The Group applies IFRS 9 simplified approach to measuring 
expected credit losses which uses a lifetime expected loss allowance for receivables. 
 
2.13  Contract assets 
  
Contract asset is recognised when a performance obligation is satisfied and revenue has been 
recognised, but the payment remains conditional on the Group’s future performance. The 
Group can only invoice the customer after satisfying additional performance obligations 
within the same contract. Upon completion of the performance obligation, the amount 
recognised as contract assets is reclassified to trade receivables. Contract assets are subject to 
impairment assessment.  
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2.14  Cash and cash equivalents 
  
In the consolidated statement of financial position, Cash and cash equivalents comprise cash 
(i.e. cash at bank and cash equivalents). Cash equivalents are short-term (generally with 
original maturity of three months or less), highly liquid investments that are readily convertible 
to a known amount of cash and which are subject to an insignificant risk of changes in value. 
Cash equivalents are held for the purpose of meeting short-term cash commitments rather for 
investment or other purposes.  
  
For the purposes of the consolidated statement of cash flows, cash and cash equivalents consist 
of cash in hand and at bank as defined above. 
  
2.15  Share capital 
  
Share capital represents the nominal (par) value of shares that have been issued to the 
shareholder. The Company may issue shares up to its authorised share capital. Each share has 
a nominal (par) value of AED 0.1 (equivalent to USD 0.027). The Group may issue 1 share 
against each Additional contributed capital (regardless of the amount contributed) or it may 
also elect to issue one share against multiple contributions received by the Group during a 
given reporting period. 
  
2.16  Dividends paid to shareholders 
  
The Group recognises a liability to make cash distributions to the shareholders when the 
distribution is authorised. As per the laws and regulation applicable in UAE, a distribution is 
authorised when it is approved by the shareholders. The amount is recognised directly in 
equity. 
  
2.17  Employee benefits 
  
A defined benefit plan is a post-employment benefit plan other than a defined contribution 
plan. The liability or asset recognised in the consolidated statement of financial position in 
respect of plan is the present value of the defined benefit obligation at the end of the reporting 
period. The defined benefit obligation is calculated annually by independent actuaries using 
the projected unit credit method. 
 
The present value of the defined benefit obligation is determined by discounting the estimated 
future cash outflows using interest rates of high-quality corporate bonds that are denominated 
in the currency in which the benefits will be paid, and that have terms approximating to the 
terms of the related obligation. In countries where there is no deep market in such bonds, the 
market rates on government bonds are used. 
  
The net interest cost is calculated by applying the discount rate to the net balance of the defined 
benefit obligation and the fair value of plan assets. This cost is included in employee benefit 
expense in the consolidated statement of profit or loss. 
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2.17  Employee benefits (continued) 
 
Remeasurement gains and losses arising from experience adjustments and changes in actuarial 
assumptions are recognised in the period in which they occur, directly in other comprehensive 
income. They are included in retained earnings in the consolidated statement of changes in 
equity and in the consolidated statement of financial position.  
 
Changes in the present value of the defined benefit obligation resulting from plan amendments 
or curtailments are recognised immediately in profit or loss as past service costs.  
 
With respect to UAE nationals employed by the Group, the Group makes contributions to the 
relevant UAE Government pension scheme calculated as a percentage of the employees’ 
salaries. The obligations under these schemes are limited to these contributions, which are 
expensed when due. 
 
Employees’ benefits required by Saudi Labor and Workman Law are accrued by the Group and 
charged to the consolidated statement of profit or loss. The liability is calculated as a defined 
benefit obligation at the current value of the vested benefits to which the employee is entitled, 
should the employee leave at the reporting date. Benefit payments are based on employees' final 
salaries and allowances and their cumulative years of service, as stated in the laws of Saudi 
Arabia. 
 
2.18  Leases  
  
At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A 
contract is, or contains, a lease if the contract conveys the right to control the use of an identified 
asset for a period of time in exchange for consideration. 
  
As a lessee 

  
At the commencement or on modification of a contract that contains a lease component, the 
Group allocates the consideration in the contract to each lease component on the basis of its 
relative stand-alone prices. However, for the leases of property, the Group has elected not to 
separate non-lease components (if any) and will instead account for the lease and non-lease 
components as a single lease component. 
  
The Group recognises a right-of-use asset and a lease liability at the lease commencement date. 
The right-of-use asset is initially measured at cost, which comprises the initial amount of the 
lease liability adjusted for any lease payments made at or before the commencement date, plus 
any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying 
asset or to restore the underlying asset or the site on which it is located, less any lease incentives 
received. 
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2    Material accounting policies (continued) 
 
2.18  Leases (continued) 
 
As a lessee (continued) 
 
The right-of-use asset is subsequently depreciated using the straight-line method from the 
commencement date to the end of the lease term, unless the lease transfers ownership of the 
underlying asset to the Group by the end of the lease term or the cost of the right-of-use asset 
reflects that the Group will exercise a purchase option. In that case the right-of-use asset will  
be depreciated over the useful life of the underlying asset, which is determined on the same 
basis as those of property and equipment.  
 
In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and 
adjusted for certain remeasurements of the lease liability. 

  
The lease liability is initially measured at the present value of the lease payments that are not 
paid at the commencement date, discounted using the interest rate implicit in the lease or, if 
that rate cannot be readily determined, the Group’s incremental borrowing rate. Generally, the 
Group uses its incremental borrowing rate as the discount rate. 

  
The Group determines its incremental borrowing rate by obtaining interest rates from various 
external financing sources and makes certain adjustments to reflect the terms of the lease and 
type of the asset leased. 

  
Lease payments included in the measurement of the lease liability comprise the following: 

  
− fixed payments, including in-substance fixed payments; 
− variable lease payments that depend on an index or a rate, initially measured using the 

index or rate as at the commencement date;  
− amounts expected to be payable under a residual value guarantee; and 
− the exercise price under a purchase option that the Group is reasonably certain to 

exercise, lease payments in an optional renewal period if the Group is reasonably 
certain to exercise an extension option, and penalties for early termination of a lease 
unless the Group is reasonably certain not to terminate early. 

 
The lease liability is measured at amortised cost using the effective interest method. It is 
remeasured when there is a change in future lease payments arising from a change in an index 
or rate, if there is a change in the Group’s estimate of the amount expected to be payable under 
a residual value guarantee, if the Group changes its assessment of whether it will exercise a 
purchase, extension or termination option or if there is a revised in-substance fixed lease 
payment. 
 
When the lease liability is remeasured in this way, a corresponding adjustment is made to the 
carrying amount of the right-of-use asset, or is recorded in profit or loss if the carrying amount 
of the right-of-use asset has been reduced to zero. 

  
The Group presents ‘right-of-use assets’ and ‘lease liabilities’ as separate line items in the 
consolidated statement of financial position. 
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2    Material accounting policies (continued) 
 
2.18  Leases (continued) 

 
Short-term leases and leases of low-value assets 

  
The Group has elected not to recognise right-of-use assets and lease liabilities for leases of 
low-value assets and short-term leases. The Group recognises the lease payments associated 
with these leases as an expense on a straight-line basis over the lease term. 
 
2.19 Trade and other payables 
  
Trade and other payables are obligations to pay for goods or services that have been acquired 
in the ordinary course of business from suppliers. Trade and other payables are classified as 
current liabilities if payment is due within one year or less (or in the normal operating cycle of 
the business if longer). If not, they are presented as non-current liabilities. 
  
Trade and other payables are recognised initially at fair value and subsequently measured at 
amortised cost using the effective interest method. 
  
2.20  Provisions and contingent liabilities 
  
Provisions are recognised when the Group has a present legal or constructive obligation as a 
result of a past event, it is probable that the Group will be required to settle the obligation and 
a reliable estimate can be made of the amount of the obligation. 
 
The amount recognised as a provision is the best estimate of the consideration required to settle 
the present obligation at the end of the reporting period, taking into account the risks and 
uncertainties surrounding the obligation. Where a provision is measured using the cash flows 
estimated to settle the present obligation, its carrying amount is the present value of those cash 
flows. 
  
When some or all of the economic benefits required to settle a provision are expected to be 
recovered from a third party, the receivable is recognised as an asset if it is virtually certain 
that reimbursement will be received and the amount of the receivable can be measured reliably. 
 
A provision for onerous contracts is measured at the present value of the lower of the expected 
cost of terminating the contract and expected net cost of continuing with the contract, which is 
determined based on incremental costs necessary to fulfil the obligation under the contract. 
Before a provision is established, the Group recognises an impairment loss on the assets 
associated with that contract. 
   
When some or all of the economic benefits required to settle a provision are expected to be 
recovered from a third party, a receivable is recognised as an asset only if it is virtually certain 
that reimbursement will be received and the amount can be measured reliably. 
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2    Material accounting policies (continued) 
 
2.20  Provisions and contingent liabilities (continued) 
 
Contingent liabilities are possible obligations that arise from past events whose existence will 
be confirmed only by the occurrence, or non-occurrence, of one or more uncertain future events 
not wholly within the Group’s control; or are present obligations that have arisen from past 
events but are not recognised because it is not probable that settlement will require outflow of 
economic benefits, or because the amount of the obligations cannot be reliably measured.  
  
Contingent liabilities are not recognised in the consolidated financial statements but are 
disclosed in the notes to the consolidated financial statements, unless they are remote. 
 
2.21  Foreign currencies 
  
(a) Functional and presentation currency 
  
Items included in the consolidated financial statements of the Group are measured using the 
currency of the primary economic environment in which the Company/Group operates (the 
“functional currency”). The consolidated financial statements are presented in UAE Dirham 
(AED), which is the Group’s functional and presentation currency.  
  
 (b) Transactions and balances  
  
Foreign currency transactions are translated into the functional currency using the exchange 
rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting 
from the settlement of such transactions and from the translation at year-end exchange rates of 
monetary assets and liabilities denominated in foreign currencies are recognised in the 
consolidated statement of comprehensive income. 
 
(c) Group companies 
 
The results and financial position of foreign operations (none of which has the currency of a 
hyper-inflationary economy) that have a functional currency different from the presentation 
currency are translated into the presentation currency as follows:  
 
● assets and liabilities for each statement of financial position presented are translated at 

the closing rate at the date of that statement of financial position, 
● income and expenses for each statement of profit or loss and statement of 

comprehensive income are translated at average exchange rates (unless this is not a 
reasonable approximation of the cumulative effect of the rates prevailing on the 
transaction dates, in which case income and expenses are translated at the dates of the 
transactions), and 

● all resulting exchange differences are recognised in other comprehensive income. 
 
On consolidation, exchange differences arising from the translation of any net investment in 
foreign entities, and of borrowings and other financial instruments designated as hedges of 
such investments, are recognised in other comprehensive income. When a foreign operation is 
sold or any borrowings forming part of the net investment are repaid, the associated exchange 
differences are reclassified to profit or loss, as part of the gain or loss on sale.  
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2    Material accounting policies (continued) 
 

2.22 Financial instruments 
  
Financial assets 
  

(a) Initial recognition and measurement  
 
Financial assets are classified, at initial recognition, as subsequently measured at amortised 
cost, fair value through other comprehensive income (OCI), and fair value through profit or 
loss.  
 

The classification of financial assets at initial recognition depends on the financial asset’s 
contractual cash flow characteristics and the Group’s business model for managing them. The  
Group initially measures a financial asset at its fair value plus, in the case of a financial asset 
not at fair value through profit or loss, transaction costs. The Group does not have financial 
assets at fair value. 
 
In order for a financial asset to be classified and measured at amortised cost, it needs to give 
rise to cash flows that are ‘solely payments of principal and interest (SPPI)’ on the principal 
amount outstanding. This assessment is referred to as the SPPI test and is performed at an 
instrument level. The Group’s business model for managing financial assets refers to how it 
manages its financial assets in order to generate cash flows. The business model determines 
whether cash flows will result from collecting contractual cash flows, selling the financial 
assets, or both. 
 
(b) Subsequent measurement  
 
Financial assets are subsequently measured at amortised cost (debt instruments, cash and cash 
equivalents and trade receivables). 
 
The Group has the following financial assets: 
 
Cash and cash equivalents  
  
Cash and cash equivalents which include cash on hand and deposits held at call with banks 
with original maturities of three months or less, are classified as financial assets at amortised 
cost. 
 
(c) Financial assets at amortised cost  
  
The Group measures financial assets at amortised cost if both of the following conditions are 
met:  

 

i. The financial asset is held within a business model with the objective to hold 
financial assets in order to collect contractual cash flows; and 

ii. The contractual terms of the financial asset give rise on specified dates to cash flows 
that are solely payments of principal and interest on the principal amount 
outstanding.  

 
Financial assets at amortised cost are subsequently measured using the effective interest (EIR) 
method and are subject to impairment. Gains and losses are recognised in profit or loss when 
the asset is derecognised, modified, or impaired. 
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2    Material accounting policies (continued) 
 
2.22 Financial instruments (continued) 
  
Financial assets (continued) 
 
(d) Impairment of financial assets  
  

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments 
not held at fair value through profit or loss. ECLs are based on the difference between the 
contractual cash flows due in accordance with the contract and all the cash flows that the Group 
expects to receive, discounted at an approximation of the original effective interest rate. The 
expected cash flows will include cash flows from the sale of collateral held or other credit 
enhancements that are integral to the contractual terms.  
  
ECLs are recognised in two stages. For credit exposures for which there has not been a 
significant increase in credit risk since initial recognition, ECLs are provided for credit losses 
that result from default events that are possible within the next 12-months (a 12-month ECL).  
 
For those credit exposures for which there has been a significant increase in credit risk since 
initial recognition, a loss allowance is required for credit losses expected over the remaining 
life of the exposure, irrespective of the timing of the default (a lifetime ECL). 
 
For trade receivables, the Group applies a simplified approach in calculating ECLs. Therefore, 
the Group does not track changes in credit risk, but instead recognises a loss allowance based 
on lifetime ECLs at each reporting date. The Group has established a provision matrix that is 
based on its historical credit loss experience, adjusted for forward-looking factors specific to 
the debtors and the economic environment.  
  
The Group considers a financial asset in default when contractual payments are 90 days past 
due. However, in certain cases, the Group may also consider a financial asset to be in default 
when internal or external information indicates that the Group is unlikely to receive the 
outstanding contractual amounts in full before taking into account any credit enhancements 
held by the Group. A financial asset is written off when there is no reasonable expectation of 
recovering the contractual cash flows. 
 
(e) Derecognition of financial assets  

  
The Group derecognises a financial asset only when the contractual rights to the cash flows 
from the asset expire; or it transfers the financial asset and substantially all the risks and 
rewards of ownership of the asset to another entity. If the Group neither transfers nor retains 
substantially all the risks and rewards of ownership and continues to control the transferred 
asset, the Group recognises its retained interest in the asset and an associated liability for 
amounts it may have to pay. If the Group retains substantially all the risks and rewards of 
ownership of a transferred financial asset, the Group continues to recognise the financial asset. 
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2    Material accounting policies (continued) 
  
2.22 Financial instruments (continued) 
 
Financial liabilities and equity instruments  
  
Financial liabilities and equity instruments issued by the Group are classified according to the 
substance of the contractual arrangements entered into and the definitions of a financial 
liability and an equity instrument.  
 
(a) Equity instruments  

  
An equity instrument is any contract that evidences a residual interest in the assets of an entity 
after deducting all of its liabilities. Equity instruments issued by the Group are recorded at the 
proceeds received, net of direct issue costs.  
 
(b) Financial liabilities  

  
Trade and other payables are classified as ‘financial liabilities’ and are initially measured at 
fair value, net of transaction costs, and are subsequently measured at amortised cost using the 
effective interest method, with interest expense recognised on an effective yield basis, except 
for short term liabilities when the recognition of interest is immaterial. 
 
The effective interest method is a method of calculating the amortised cost of a financial 
liability and of allocating interest expense over the relevant period. The effective interest rate 
is the rate that exactly discounts estimated future cash payments through the expected life of 
the financial liability, or, where appropriate, a shorter period. 
  
(c) Derecognition of financial liabilities  

  
The Group derecognises financial liabilities when, and only when, the Group’s obligations are 
discharged, cancelled or they expire 
 
Offsetting of financial instruments  
  
Financial assets and financial liabilities are offset, and the net amount reported in the 
consolidated financial statements if, and only if, there is a currently enforceable legal right to 
offset the recognised amounts and there is an intention to settle on a net basis, or to realise the 
assets and settle the liabilities simultaneously. 
  
Non-financial assets 
  
At each reporting date, the Group reviews the carrying amounts of its non-financial assets 
(other than inventories) to determine whether there is any indication of impairment. If any such 
indication exists, then the asset's recoverable amount is estimated. Goodwill is tested annually 
for impairment. 
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2    Material accounting policies (continued) 
  
2.22 Financial instruments (continued) 
 
Financial liabilities and equity instruments (continued)  
 
(c) Derecognition of financial liabilities (continued) 
 
Non-financial assets (continued) 
 
For impairment testing, assets are grouped together into the smallest group of assets that 
generates cash inflows from continuing use that are largely independent of the cash inflows of 
other assets or CGUs. The recoverable amount of an asset or CGU is the greater of its value in 
use and its fair value less costs to sell. Value in use is based on the estimated future cash flows,  
discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset or CGU. An 
impairment loss is recognized if the carrying amount of an asset or CGU exceeds its 
recoverable amount. Impairment losses are recognized in the consolidated statement of profit 
or loss. They are allocated first to reduce the carrying amount of any goodwill allocated to the 
CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro rata 
basis. 
 
An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss 
is reversed only to the extent that the asset's carrying amount does not exceed the carrying 
amount that would have been determined, net of depreciation or amortisation, if no impairment 
loss had been recognised. 
 
2.23  Goodwill 
  
Goodwill is initially measured at cost (being the excess of the aggregate of the consideration 
transferred and the amount recognised for non-controlling interests and any previous interest 
held over the net identifiable assets acquired and liabilities assumed). If the fair value of the 
net assets acquired is in excess of the aggregate consideration transferred, the Group re-
assesses whether it has correctly identified all of the assets acquired and all of the liabilities 
assumed and reviews the procedures used to measure the amounts to be recognised at the 
acquisition date. 
   
If the reassessment still results in an excess of the fair value of net assets acquired over the 
aggregate consideration transferred, then the gain is recognised in profit or loss. After initial 
recognition, goodwill is measured at cost less any accumulated impairment losses. For the 
purpose of impairment testing, goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the Group’s cash-generating units that are expected to 
benefit from the combination, irrespective of whether other assets or liabilities of the acquiree 
are assigned to those units. 
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2    Material accounting policies (continued) 
  
2.23  Goodwill (continued) 
 
Where goodwill has been allocated to a cash-generating unit (CGU) and part of the operation 
within that unit is disposed of, the goodwill associated with the disposed operation is included 
in the carrying amount of the operation when determining the gain or loss on disposal. 
Goodwill disposed in these circumstances is measured based on the relative values of the 
disposed operation and the portion of the cash-generating unit retained. 
 
2.24  Segment reporting 
  
The Chief Executive Officer (CEO) is the Chief Operating Decision Maker (CODM) and 
monitors the operating results of its business units separately for the purpose of making 
decisions about resource allocation and performance assessment. Segment performance is 
evaluated based on profit or loss and is measured consistently with profit or loss in the 
consolidated financial statements. Operating segments are reported in a manner consistent with 
the internal reporting provided to the CEO.    
 
2.25   Current versus non-current classification 
  
The Group presents assets and liabilities in the consolidated financial statements based on 
current/non-current classification. An asset is current when it is: 
  
● Expected to be realised or intended to be sold or consumed in the normal operating 

cycle  
● Held primarily for the purpose of trading  
● Expected to be realised within twelve months after the reporting period 
● Cash or cash equivalent unless restricted from being exchanged or used to settle a 

liability for at least twelve months after the reporting period 
 

The Group classifies all other liabilities as non-current. 
 
2.26 Own shares   
  
Own equity instruments that are reacquired (own shares) are recognized at cost and deducted 
from equity. No gain or loss is recognized in consolidated statement of profit or loss on the 
purchase, sale, issue or cancellation of the Company’s own equity instruments. Any difference 
between the carrying amount and the consideration, if reissued, is recognized in the share 
premium. Such own shares may be acquired and held by the entity or by the other members of 
the consolidated group. Consideration paid or received is recognized directly in equity.  
 
 
 
 
 
 
 
 



A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued) 
 

 (45) 

3 Financial risk management  
 
3.1  Financial risk factors 
 
The Group’s activities expose it to a variety of financial risks: market risk (including currency 
risk, interest rate risk, and price risk), credit risk and liquidity risk. The Group’s overall risk 
management process seeks to minimise potential adverse effects of these risks on the Group’s 
financial performance.  
 
(a) Market risk 

 
(i) Currency risk 
 
The currency risk is the risk of fluctuation of the value of financial  instruments due to changes 
in the foreign exchange rates. Most of the Group’s transactions are in AED and SAR. The 
Group is not exposed to significant currency risk from USD Dollar as the AED and SAR are 
pegged to the US Dollar. 

 
(ii) Interest rate risks 
 
The Group is exposed to interest rate risk at both fixed and floating interest rates. The risk is 
managed by the Group by maintaining an appropriate mix between fixed and floating rate 
borrowings.  
 
The Group's exposures to interest rates risk on financial liabilities are detailed in the liquidity 
risk management section of this note. 
 
At the reporting date the interest rate profile of the Group's interest-bearing financial 
instrument was: 
 31 December 

2025  
31 December 

2024 
 AED  AED 
Fixed rate instruments    
Short term deposit 25,000,000  40,0000,000 
Variable rate instruments    
Bank borrowings -  50,484,586 
 -  50,484,586 
 
Fair value sensitivity analysis for fixed rate instruments  
 
Term deposits issued at fixed interest rates expose the Group to fair value interest rate risk. The 
Group's management monitors the interest rate fluctuations on a continuous basis and acts 
accordingly. 
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3 Financial risk management (continued) 
 
3.1  Financial risk factors (continued) 
 
(a) Market risk (continued) 
 
(ii) Interest rate risks (continued) 
 
Cash flow sensitivity analysis for variable rate instruments  
 
The Group assumes a fluctuation in interest rates of 25 basis points for variable rate instruments 
at the reporting date and estimates an impact of Nil (for the fifteen-month period ended 31 
December 2024: AED 267,379) on the net profit for the year and equity at that date. This 
analysis assumes that all other variables, in particular foreign currency rates, remain constant. 
 
(iii) Price risk  
 
Price risk arises from the changes in fair value of equity investments. The Group has no 
exposure to price risk as it has no equity securities at the reporting date. 
 
(b) Credit risk 
 
Credit risk is managed on Group basis, except for credit risk relating to trade receivables 
balances. Each local entity is responsible for managing and analysing the credit risk for each 
of their new clients before standard payment and delivery terms and conditions are offered. 
Credit risk arises from cash and cash equivalents and deposits with banks and financial 
institutions, as well as credit exposures to customers, including outstanding receivables and 
committed transactions. Individual risk limits are based on management’s assessment on a 
case-by-case basis. The utilisation of credit limits is regularly monitored.  
 
The Group’s policy is to place cash and cash equivalents and short terms deposits with 
reputable banks and financial institutions. The cash and cash equivalents are held with banks, 
which are rated A to Aa3, based on Moody's ratings. 
 
Refer to Note 10 for the significant concentrations of credit risk within the Group. There are 
policies in place to ensure that services are rendered to customers with an appropriate credit 
history. The Group’s exposure to credit risk arises from default of the counterparty, with a 
maximum exposure equal to the carrying amount of these instruments. During the year, the 
credit risk relating to trade receivables is not significantly changed. 
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3 Financial risk management (continued) 
 
3.1  Financial risk factors (continued) 
 
(b) Credit risk (continued) 
 
The carrying amount of financial assets represents the maximum credit exposure. The 
maximum exposure to credit risk at the reporting date was: 
 
 31 December 

2025  31 December 
2024 

 AED  AED  
    
Trade and other receivables 653,391,255  649,495,484 
Due from related parties 30,839,177  10,979,488 
Cash and cash equivalents 162,267,055  190,226,355 
 846,497,487  850,701,327 
Trade receivables  
 
To measure the expected credit losses, trade receivables have been grouped based on shared 
credit risk characteristics and the days past due. The contract assets relate to unbilled work in 
progress and have substantially the same risk characteristics as the trade receivables for the 
same types of contracts. The Group has therefore concluded that the expected loss rates for 
trade receivables are a reasonable approximation of the loss rates for the contract assets. 
 
The expected loss rates are based on the payment profiles of sales and the corresponding 
historical credit losses experienced within this period. The historical loss rates are adjusted to 
reflect current and forward-looking information on macroeconomic factors affecting the ability 
of the customers to settle the receivables. 
 
Due from related parties  
 
Related parties have been transacting with the Group since its inception and as at the reporting 
date, management believes that impairment loss in relation to amount due from related parties 
is immaterial and accordingly has not established an allowance. The Group does not require 
collateral in respect of its amount due from related parties. The Group does not have amounts 
for which no loss allowance is recognised because of collateral.  
 
Bank balances  
 
With respect to bank balances of AED 161,845,146 as at 31 December 2025 (31 December 
2024: AED 190,002,203), only banks that are rated A to Aa3, based on Moody’s ratings, are 
accepted.  
 
Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis 
and reflects the short maturities of the exposures. The Group considers that its cash at bank has 
a low credit risk because the counterparties have high credit-ratings assigned by international 
credit-rating agencies. 
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3 Financial risk management (continued) 
 
3.1  Financial risk factors (continued) 
 
(c) Liquidity risk 
 
Prudent liquidity risk management implies maintaining sufficient cash and the availability of 
funding through an adequate amount of committed credit facilities and the ability to close out 
market positions. Due to the dynamic nature of the business, management aims to maintain 
flexibility in funding by keeping committed credit lines available and support from the 
shareholders to minimise the risk. 

 
As at 31 December, fair values of the balances due within 12 months equal their carrying 
amounts as the impact of discounting is not significant. 
 

 
 Less than  

one year 
 More than  

one year 
 

Total 
31 December 2025       
Trade and other payables  417,445,120                        -  417,445,120 
Lease liabilities  21,307,681  22,127,396  43,435,077 
Due to related parties  21,287,727  -  21,287,727 
  460,040,528  22,127,396  482,167,924 

 

31 December 2024       
Bank borrowings  50,484,586  -  50,484,586 
Trade and other payables  418,617,421  -  418,617,421 
Lease liabilities  31,985,560  24,481,384  56,466,944 
Due to related parties  21,668,363  -  21,668,363 
  522,755,930  24,481,384  547,237,314 
 
3.2 Capital management 
 
The Group’s objectives when managing capital are to safeguard the Group’s ability to continue 
as a going concern in order to provide returns to shareholders and benefits for other 
stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The 
policies are based on management’s assessment of available options, in conjunction with the 
shareholders. The Group is not exposed to capital risk due to availability of surplus funds. 
 
 

  
31 December 

2025    
31 December 

2024  
  AED    AED  
    

Bank borrowings  -    50,484,586 
Lease liabilities 43,435,077   56,466,944 
Less: cash and cash equivalents  (162,267,055)   (190,226,355) 
Net debt  (118,831,978)   (83,274,825) 
Total equity  613,955,042   546,621,100 
Equity and net debt  495,123,064   463,346,275 
Gearing ratio  Negative   Negative 
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3 Financial risk management (continued) 
 
3.3  Fair value measurement  
 
The Group’s management considers that the fair values of financial assets and financial 
liabilities approximate to their carrying amounts as stated in the consolidated financial 
statements.  
 
Fair value hierarchy levels 1 to 3 are based on the degree to which the fair value is observable:  
 
 

• Level 1 – fair value measurements are those derived from quoted prices (unadjusted) 
in  active markets for identical assets or liabilities. 

• Level 2 – fair value measurements are those derived from inputs other than quoted 
prices included within Level 1 that are observable for the asset or liability, either 
directly (that is, as prices) or indirectly (that is, derived from prices).  

• Level 3 – fair value measurement are those derived from valuation techniques that 
include inputs for the asset or liability that are not based on observable market data 
(unobservable inputs).  

 
The carrying values of the Group’s financial assets and financial liabilities as at 31 December 
2025 are not materially different from their fair values. 
 
 
4 Critical accounting judgements and key sources of estimation 

uncertainty 
 
The preparation of the consolidated financial statements requires management to make 
judgments, estimates and assumptions that affect the application of accounting policies and 
reported amounts of assets and liabilities, income and expenses. Actual results may differ 
from these estimates. 
 
In preparing these consolidated financial statements, the significant judgments made by 
management in applying the Group’s accounting policies and the key sources of estimation 
and uncertainty are as follows: 
 
4.1    Critical judgements  
 
(a) Business combinations 
 
Accounting for the acquisition of a business requires the allocation of the purchase price to 
various assets and liabilities of the acquired business. For most assets and liabilities, the 
purchase price allocation is accomplished by recording the asset or liability at its estimated fair 
value. Determining the fair value of assets acquired and liabilities assumed requires judgment 
by management and often involves the use of significant estimates and assumptions, including 
assumptions with respect to future cash inflows and outflows, discount rates and the useful 
lives of assets.  
 
The Group’s management has used all available information to make these fair value 
determinations in the recent acquisition of the subsidiaries.  
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4 Critical accounting judgements and key sources of estimation 
uncertainty (continued) 

 
4.1    Critical judgements (continued) 
 
(a) Business combinations (continued) 
 
The Group primarily considers the following information and criteria when determining 
whether it has control over an entity: 
 
• governance arrangements: voting rights and whether the Group is represented in the 

governing bodies, majority rules and veto rights etc;  
• the nature of substantive or protective rights granted to shareholders, relating to the 

entity’s relevant activities;  
• rules for appointing key management personnel; and  
• whether the Group is exposed, or has rights, to variable returns from its involvement 

with the entity etc.  
 
In relation to Food Nation Catering Services LLC, the Group has obtained rights through the 
signing of the Sale and Purchase Agreement (“SPA”) and has obtained sole rights to Food 
Nation Catering Services LLC. The Group can unilaterally direct the relevant activities of Food 
Nation as these decisions are decided by voting rights, and the Group has 100% voting rights 
as at 31 December 2025. The Group has the unilateral ability to hire and remove any key 
management who are responsible for the activities of the Food Nation, which provides evidence 
of operational control. The Group is directly and significantly exposed and has rights to 
variable returns from this subsidiary and is able to use its power over this subsidiary to affect 
these returns. Accordingly, the Group has concluded that it has control over Food Nation 
Catering Services LLC. 
 
In relation to ADNH Catering Company LLC (formerly known as Compass Arabia Limited 
Company), the Group has obtained additional 20% ownership through signing the Sale and 
Purchase Agreement (“SPA”) resulting in increasing the previously held interest from 30% to 
50% ownership. The Group can unilaterally approve the annual profit plan of Compass Arabia 
Limited Company and can appoint the General Manager of Compass Arabia Limited Company. 
This provides the Group the rights for operational leadership, strategic planning and policy 
setting. Accordingly, the Group has concluded that it has control over ADNH Catering 
Company LLC (formerly known as Compass Arabia Limited Company). 
 
In relation to the business acquisition and step-up acquisition, please refer to (Note 25, 26). 
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4 Critical accounting judgements and key sources of estimation 
uncertainty (continued) 

 
4.1    Critical judgements (continued) 
 
(b)  Inventories  

 
The Group has engaged Seven Seas Storage Management, a third-party logistics service 
provider, for warehousing and delivery management services. As per the terms of the 
agreement legal title in the goods at all times vests with Seven Seas until the goods are handed 
over to the Group at the delivery point. Seven seas can set a price with ultimate vendors and 
has the right to hold/sell the inventory to any other party. Seven Seas has also taken out and 
maintained insurance policies at its expense during the term of this agreement. Management 
has reviewed the detailed criteria under IAS 2 “Inventories”, the definition of an asset under 
the Framework and the terms of the agreement with Seven Seas Storage Management and is 
satisfied that the cost of inventories held at the Seven Seas Storage Management’s warehouse 
at period end should not be recorded in the consolidated financial statements. 
 
4.2   Estimates and assumptions 
 
The key assumptions concerning the future and other key sources of estimation uncertainty at 
the reporting date, that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year, are discussed below. The Group 
based its assumptions and estimates on parameters available when the consolidated financial 
statements was prepared. Existing circumstances and assumptions about future developments, 
however, may change due to market changes or circumstances arising that are beyond the 
control of the Group. Such changes are reflected in the assumptions when they occur. 
 
(a) Impairment of trade receivables 
 
The Group applies the IFRS 9 simplified approach to measuring expected credit losses which 
uses a lifetime expected loss allowance for trade receivables.  
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4 Critical accounting judgements and key sources of estimation 
uncertainty (continued) 

 
4.2   Estimates and assumptions (continued) 
 
(a) Impairment of trade receivables (continued) 
 
The loss allowance for trade receivables is based on assumptions about risk of default and 
expected loss rates. Management uses judgement in making these assumptions and selecting 
the inputs to the impairment calculation which are applied to the exposure at default to arrive 
at the expected credit losses at the reporting date. Management base their assumptions on the 
Group’s historical data, existing market conditions as well as forward looking estimates. As at 
31 December 2025, the allowance for impairment of trade receivable amounted to AED 
44,210,280 (31 December 2024: AED 23,463,277). 
 
(b)  Impairment on inventory obsolescence  
 
Inventories are stated net of allowance for obsolescence. Management has considered the 
allowance required for inventory obsolescence based on the current economic environment, 
past obsolescence history. As at 31 December 2025, the impairment amounted to AED    
1,224,259 (31 December 2024: AED 1,234,811).  
 
(c)  Defined benefit plans 
 
The cost of the defined benefit plan is determined using actuarial valuations. An actuarial 
valuation involves making various assumptions that may differ from actual developments in 
the future. These include the determination of the discount rate, future salary increases and 
mortality rates. Due to the complexities involved in the valuation and its long-term nature, a 
defined benefit obligation is highly sensitive to changes in these assumptions. All assumptions 
are reviewed at each reporting date. The parameter most subject to change is the discount rate. 
In determining the appropriate discount rate, management considers a full yield curve which is 
determined by reference to market yields on high quality US Corporate bonds, which lies 
within the acceptable range of bond yields in the region. The mortality rate is based on publicly 
available mortality tables. Those mortality tables tend to change only at intervals in response 
to demographic changes. Future salary increases and pension increases are based on expected 
future inflation rates for UAE and Group strategy. Further details about these obligations and 
sensitivity analysis are provided in Note 16.  
 
(d)  Goodwill  
  
For intangible assets with indefinite useful lives (goodwill), the Group assesses annually or 
more frequently where indicators exist that suggest the intangible asset might be impaired by 
comparing the recoverable amounts with their carrying amounts. In determining the 
recoverable amounts of goodwill, the Group makes estimates and assumptions about future 
cash flows based on the value in use. In doing so, management makes assumptions and 
estimates regarding the discount rates in order to calculate the net present value of the future 
cash flows. Management tests at least annually whether goodwill is impaired by comparing the 
recoverable amounts of cash-generating units with their carrying amounts. 
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4 Critical accounting judgements and key sources of estimation 
uncertainty (continued) 

 
4.2   Estimates and assumptions (continued) 
 
(d)  Goodwill (continued)  
 
The recoverable amount is the higher of the fair value less cost of disposal and the value in use. 
In determining the recoverable amount, management makes estimates and assumptions 
concerning future revenues, future costs, future working capital, Weighted Average Cost of 
Capital ("WACC") and future inflation rates (Note 7).
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5 
  Property and equipm

ent 
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A
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A
ED

 
Cost 
A

t 1 O
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2,653,404 

 
46,059,605 

 
19,432,615 

 
1,922,998 

 
931,932 

 
71,000,554 

A
cquisition through business com

bination  
- 

 
3,286,436 

 
1,954,655 

 
- 

 
323,835 

 
5,564,926 

A
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414,493 
 

4,351,140 
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- 
 

4,306,012 
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- 
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- 
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A
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29,257,854 
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77,971,672 
A
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48,665,180 

 
35,220,473 

 
482,311 

 
367,030 

 
87,971,445 
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5 
Property and equipm

ent (continued) 

 Fully depreciated assets as at 31 D
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A
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838,267 
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A
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367,030 
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5 Property and equipment (continued) 
 
The depreciation charge for the year/period ended has been allocated in the consolidated 
statement of profit or loss as follows: 
 

 

For the year 
ended 31 

December 
2025  

For the 
fifteen-month 
period ended 
31 December 

2024 
 AED  AED  
    
Direct costs (Note 20) 17,025,421  16,773,077 
General and administrative expenses (Note 21) 1,300,107  1,315,420 
 18,325,528  18,088,497 
 
 
6   Right-of-use assets 
 Buildings  Vehicles  Total 
 AED  AED  AED 
Cost      
At 1 October 2023 (Unaudited) 92,782,293  37,456,478  130,238,771 
Acquisition through business 

combination  10,650,935 
 

3,534,823 
 

14,185,758 
Additions 107,206  8,712,253  8,819,459 
Disposals (12,887,091)  (6,623,322)  (19,510,413) 
At 31 December 2024 90,653,343  43,080,232  133,733,575 
Acquisition through business  
    combination (Notes 25, 26) 5,892,690 

 
- 

 
5,892,690 

Additions 13,389,797  5,601,853  18,991,650 
Disposals (11,428,582)  (203,191)  (11,631,773) 
At 31 December 2025  98,507,248  48,478,894  146,986,142 
 
Accumulated amortisation      
At 1 October 2023 (Unaudited) 34,069,823  9,512,403  43,582,226 
Charge for the period 35,815,545  9,387,664  45,203,209 
Disposals (9,679,601)  (5,967,809)  (15,647,410) 
At 31 December 2024 60,205,767  12,932,258  73,138,025 
Charge for the year 30,890,667  8,556,855  39,447,522 
Disposals (11,394,577)  (203,192)  (11,597,769) 
At 31 December 2025 79,701,857  21,285,921  100,987,778 
      
Net carrying amount      
At 31 December 2024 30,447,576  30,147,974  60,595,550 
At 31 December 2025  18,805,391  27,192,973  45,998,364 
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6 Right-of-use assets (continued) 
 
The amortisation charge has been allocated in the consolidated statement of profit or loss as 
follows: 

 

For the year 
ended 31 

December  
2025  

For the 
fifteen-month 

period ended 
31 December 

2024 
 AED  AED  
    
Direct costs (Note 20) 37,016,368  42,688,878 
General and administrative expenses (Note 21) 2,431,154  2,514,331 
 39,447,522  45,203,209 
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7 
Intangible assets 
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A
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A
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18,288,220 
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N
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A
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87,971,591 
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280,732,728 
A

t 31 D
ecem

ber 2025 
83,476 

 
209,425,096 

 
93,452,000 

 
535,690 

 
303,496,262 
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7 Intangible assets (continued) 
 
The amortization charge has been allocated in the consolidated statement of profit or loss as 
follows: 

 

For the year 
ended 31 

December 2025  

For the 
fifteen-month 

period ended 
31 December 

2024 
 AED  AED  
    
Direct costs (Note 20) 48,333  60,418 
General and administrative expenses (Note 21) 10,933,608  7,563,979 
 10,981,941  7,624,397 
 
The determination of the recoverable amount for the cash generating unit requires significant 
judgments and estimates, including projections of future cash flows from the businesses. The 
recoverable amounts have been estimated based on value in use. 
 
Goodwill has been allocated to the cash generating units as follows: 
 
 2025  2024 
 AED  AED  
    
ADNH Catering LLC & ADNH Catering LLC SP 87,971,591  87,971,591 
Food Nation Catering Services LLC 5,480,409  - 
 93,452,000  87,971,591 
 
Goodwill impairment: 
 
Goodwill has been recorded from the transaction which occurred during the 2024 and 2025.  
 
During the year ended 31 December 2025, management performed its annual impairment review 
of goodwill, using the discounted cashflow model and identified no impairment.  
 
The test for goodwill impairment was carried out by discounting future cash flows to be generated 
from the continuing use of the cash-generating units to which the goodwill applies and on the 
assumption of an indefinite life. Key assumptions used in the calculation of recoverable amounts 
are the discount rate, the terminal value growth rate, projected year‑on‑year revenue growth and 
revenue from existing customer contracts. The other assumptions used are based on past 
experience and external sources. 
 
Key assumptions are as follows: 
  

• Discount rate: 12.5% 
• Terminal growth rate: 2% 

   
Management tests for impairment on an annual basis for the intangible assets that have indefinite 
life and goodwill. 
 
A sensitivity analysis was performed considering a 25 basis reduction in the terminal growth 
rate or 25 basis increase to WACC which did not result in any impairment. 
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8 Investment in a joint venture 
 

During the year 2024, the Ultimate Parent Company transferred its 30% equity interest in 
Compass Arabia Limited Company, having a carrying amount of AED 9,717,881 and accounted 
for as an equity-accounted joint venture, to the Group in exchange for a purchase consideration 
of AED 9,785 (SAR 10,000), with a transaction close date of 30 June 2024. The excess of carrying 
amount of the investment acquired over the purchase consideration has been recorded as 
“Additional contributed capital” within equity in the consolidated statement of financial position. 
 
During the period ended 31 December 2024, the Group signed a Share Purchase Agreement 
("SPA") to purchase additional 20% shares in Compass Arabia Limited Company increasing the 
total ownership in Compass Arabia Limited Company to 50% with management control. During 
the year ended 31 December 2025, the Group received approvals from the authorities in Saudi 
Arabia for the acquisition of 20% shares which satisfied the completion of the acquisition resulting 
in Compass Arabia Limited Company becoming a subsidiary of the Group as of 31 August 2025. 
The total consideration paid for this transaction is AED 4,091,042 (SAR 4,177,375). 
 
Accordingly, the Group has consolidated the financial position and financial performance of 
Compass Arabia Limited Company effective 31 August 2025 in these consolidated financial 
statements. Details are disclosed in Note 25. 
 
The movement in investment in a joint venture is as follows: 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 10,910,760  - 
Acquired during the year/period -  9,717,881 
Share of profit for the year/period* 995,726  1,192,879 
Gain on previously held equity interest before reclassification 

to a subsidiary 13,168,738  - 
Reclassified as a subsidiary (Note 26) (25,075,224)  - 
At 31 December -  10,910,760 
 
*The profit sharing from the joint venture recognized in the consolidated financial statements 
consists of the operating results of Compass Arabia Co Ltd for the period of eight-month ended 
31 August 2025  prior to the completion date of the step up acquisition. 
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8 Investment in a joint venture (continued) 
 
The joint venture’s summarised financial position is as follows: 
 

 
31 August 

2025  
31 December 

2024 
 AED  AED 
    
Non-current assets -  10,881,648 
Cash and cash equivalents -  5,258,569 
Other current assets (excluding cash) -  101,076,074 
Financial liabilities (excluding trade payables) -  (13,793,452) 
Other current liabilities (including trade payables) -  (59,485,957) 
Other non-current liabilities -  (7,567,682) 
Net assets -  36,369,200 
Group’s share of net assets -  30% 
Carrying amount of equity accounted investment -  10,910,760 
    
 
The joint venture’s summarised financial performance is as follows: 

 

For the eight-
month period 

ended 31 
August 2025  

For the six-
month period 

ended 31 
December 2024 

 AED  AED 
    
Revenue 100,539,785  84,828,915 
Expenses (91,371,424)  (79,081,438) 
Depreciation (4,845,494)  (1,260,523) 
Interest expense, net (173,066)  (213,362) 
Income tax expense (830,712)  (297,329) 
Profit for the period 3,319,089  3,976,263 
Share of profit at 30% 995,726  1,192,879 
 
 
9 Inventories 
 2025  2024 
 AED  AED 
    
Food supplies  10,252,238  10,465,308 
Operating supplies 7,296,883  5,343,577 
 17,549,121  15,808,885 
Less: provision for impairment of slow-moving inventories (1,224,259)  (1,234,811) 
 16,324,862   14,574,074  
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9 Inventories (continued) 
 
Material consumed during the year ended 31 December 2025 amounted to AED 566,199,618 (for 
the fifteen-month period ended 31 December 2024: AED 641,867,390) and was included in direct 
costs (Note 20).  
 
The movement in inventories provision is as follows:  
 2025  2024 
 AED  AED  
    
At 1 January 2025/1 October 2023 1,234,811    2,572,503  
Provision/ (reversal)for the year/period 1,055,125  (1,337,692) 
Write off for the year 10 (1,065,677)   - 
At 31 December  1,224,259    1,234,811  
 
 
10  Trade and other receivables 
 2025  2024 
 AED  AED 
    
Trade receivables 552,814,148  596,034,174 
Less: provision for impairment of trade receivables (44,210,280)  (23,463,277) 
 508,603,868   572,570,897 
Contract assets 93,551,086  35,872,382 
Prepayments 19,118,985  10,620,968 
Other receivables  51,236,301  41,052,205 
 672,510,240   660,116,452 
 

 
The Group measures the loss allowance for trade receivables at an amount equal to lifetime ECL. 
The expected credit losses on trade receivables are estimated using a provision matrix by 
reference to past default experience of the debtor and an analysis of the debtor’s current financial 
position, adjusted for factors that are specific to the debtors, general economic conditions of the 
industry in which the debtors operate and an assessment of both the current as well as the forecast 
direction of conditions at the reporting date.  
 
There has been no change in the estimation techniques or significant assumptions made during 
the current reporting period. 
 
The Group writes off a trade receivable when there is information indicating that the debtor is in 
severe financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has 
been placed under liquidation or has entered into bankruptcy proceedings. None of the trade 
receivables that have been written off is subject to enforcement activities. Trade receivables 
include certain balances with related parties. 
  
The maximum exposure to credit risk at the reporting date is the fair value of each class of 
receivable mentioned above.  
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10  Trade and other receivables (continued) 
 
 The average contractual credit period on sale of goods or services is 45 - 60 days.  
 
The movement in the provision for impairment of trade receivables was as follows: 
 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 23,463,277  14,235,124 
Charge during the year/period  20,747,003  9,228,153 
At 31 December 44,210,280  23,463,277 
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10  
Trade and other receivables (continued) 

 The total im
pact of the provision for im

pairm
ent of financial assets in the consolidated statem

ent of profit or loss for the year ended 31 D
ecem

ber 2025 is A
ED

  
20,747,003 (for the fifteen-m

onth period ended 31 D
ecem

ber 2024: A
ED

 9,228,153). 
 A

t 31 D
ecem

ber, the ageing of trade receivables and ECL w
as as follow

s:  
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C
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61 - 90 days 
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552,814,148 
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134,232,775 
 

33,564,684 
 

19,331,705 
 

44,003,528 
 

42,272,284 
Provision (%

) 
- 

 
0%

 
 

1%
 

 
1%
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2%

 
 

93%
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- 
 

1,810,971 
 

447,905 
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1,020,494 
 

40,577,162 
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596,034,174 
 

307,657,077 
 

153,210,019 
 

37,031,499 
 

31,006,160 
 

46,454,697 
 

20,674,722 
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) 
- 

 
- 

 
1%
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2%

 
 

9%
 

 
81%

 
Provision am
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23,463,277 

 
- 

 
1,545,333 

 
558,345 

 
650,989 

 
4,054,217 
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N
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11  Related party transactions and balances 
 
Related parties comprise the major shareholders of the Company, the directors and those 
enterprises over which the major shareholders, the directors or the Group can exercise control or 
significant influence or which can significantly influence the Group. In the ordinary course of 
business, the Group receives goods and services from, and provides goods and services to, such 
enterprises on rates, terms and conditions agreed between the parties. 
 
The related party transactions and outstanding balances are as follows: 
 

 

 Type of 
transaction 

 

For the year 
ended 31 

December 
2025 
AED  

For the fifteen-
month 
period 

ended 31 
December 

2024 
AED 

Entities controlled by the Parent       
Al Ghazal Transportation Company- Al 
Ghazal Express – Owned by Abu Dhabi 
National Hotels Company PJSC 

 Purchases 
& sales 

 

32,685,428  73,459,054 
The Ritz-Carlton Abu Dhabi, Grand Canal  Sales  2,337,587  3,383,984 
Sunshine Travel & Tours   Purchases  3,494,685  5,521,232 
Kempinski Central Avenue  Sales  1,829,530  2,758,613 
Kempinski The Boulevard  Sales  1,800,951  2,394,357 
Park Hyatt Abu Dhabi Hotels and Villas   Sales  1,029,619  1,896,384 

Others  
 Purchases 
& sales 

 
7,055,319  10,517,909 

       
Parent       

Abu Dhabi National Hotels Company PJSC  
 Purchases 
& sales  

 
2,954,329  15,247,720 

       
Joint venture       
ADNH Catering Company LLC (formerly 
known as Compass Arabia Co. Ltd) 

 Loan   
-  5,077,207 

       
Key management personnel compensation       
Salaries and allowances    9,203,658  11,931,190 
Post-employment benefits     478,115  695,412 
    9,681,773  12,626,602 
       
Board remuneration (Note 21)    7,100,000  1,400,000 
       
Number of key management personnel     10  10 
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11   Related party transactions and balances (continued) 

 
                              

2025  
                                        

2024 
 AED  AED 
Due from related parties:    
Ultimate Parent Company    
Abu Dhabi National Hotels Company PJSC  84,240   545,893  
  

 

 

Entities under common control of the Parent    
The Ritz-Carlton Abu Dhabi, Grand Canal 361,269   401,107  
VDD Hotel 320,261   417,620  
Kempinski The Boulevard Hotel 207,059   528,164  
Dubai Marina Hotel LLC 197,049   731,999  
MDD Hotel LLC 92,457   404,662  
SOFITEL HOTEL DUBAI 84,297   411,524  
Park Hyatt Abu Dhabi Hotels and Villas 56,739   473,788  
Al Ghazal Transportation Company- Al Ghazal Express – 
Owned by Abu Dhabi National Hotels Company PJSC 43,883   469,498  
Kempinski Central Avenue Hotel 2,554   858,017  
ADNH Catering Company LLC (formerly known as 
Compass Arabia Co. Ltd) 

 
-  

 
 4,947,489  

Others 5,458,311   789,727  
  

 

 

Other    
Al Rushaid Construction Co. Ltd 23,931,058  - 
 30,839,177  10,979,488 
Due to related parties:  
Entities under common control of the Parent  
Al Ghazal Transportation Company- Al Ghazal Express – 
Owned by Abu Dhabi National Hotels Company PJSC 10,085,474  15,777,187 

Sunshine Travel & Tours 694,420  842,830 
Others 591,700  44,818 
    

Other    
Al Rushaid Petroleum Investment Company 4,895,000  - 
 16,266,594  16,664,835 
Ultimate Parent Company    
Abu Dhabi National Hotels Company PJSC  5,021,133  5,003,528 
 21,287,727  21,668,363 
 

For the period ended 31 December 2024, the balance for ADNH Catering Company (formerly 
known as Compass Arabia Co. Ltd) included a non-interest-bearing loan in an amount of AED 
4,905,000 which was receivable on demand and hence classified as a current asset. 
 
12  Cash and cash equivalents  
 2025  2024 
 AED  AED 
    
Cash in hand 421,909  224,152 
Cash at bank  136,845,146  150,002,203 
Short term deposits 25,000,000  40,000,000 
 162,267,055  190,226,355 
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12  Cash and cash equivalents (continued) 
 
Short-term deposits represent deposits placed during the year/period with original maturities of 
less than 3 months with local banks. The short-term deposits carry average interest rates of 4% 
per annum (2024: 5% per annum). Finance income recorded during the year/period amounted to 
AED 1,153,294 (For the fifteen-month period ended 31 December 2024 AED 3,128,994) (Note 
23). 
 
 
13 Share capital 
 2025  2024 
 AED  AED 
Authorised, issued and fully paid  
2,250,000,000 ordinary shares of AED 0.1 each 225,000,000  225,000,000 
    
At 1 January 2025/1 October 2023 225,000,000  - 
Issuance of share capital -  3,673 
Increase in share capital -  224,996,327 
At 31 December  225,000,000  225,000,000 
 
On 21 June 2024, the Company was incorporated with a share capital of USD 1,000 (AED 3,673) 
with par value of USD 1 (AED 3.673) for 1,000 shares. During 2024, 61,265,168 additional 
shares of par value USD 1 (AED 3.673) were issued, increasing the share capital to USD 
61,266,168 (AED 225,000,000). Furthermore, a resolution was issued for the outstanding 
61,266,168 shares to be split into 2,250,000,000 shares with par value of USD 0.027 (AED 0.1). 
The share capital of the Company was increased utilising the “Additional contributed capital” 
for the purpose of the listing of shares.   
 
Statuary reserve of AED 10 million represents reserve of a subsidiary.  
 
On 16 January 2026, the Board of Directors proposed a cash dividend of AED 0.04 per share 
amounting to AED 90 million. 
 
Additional contributed capital: 
 
The movement of additional contributed capital was as follows: 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023  142,354,198  20,000,000 
Business combination of entities under common control -  276,088,627 
Acquisition of a joint venture from the Ultimate Parent 
Company (Note 8) -  9,708,096 

Increase in share capital (Note 13) -  (224,996,327) 
Additional contributed capital -  61,553,802 
At 31 December 142,354,198  142,354,198 
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13 Share capital (continued) 
 
Additional contributed capital: (continued) 

 
• The Group acquired a 100% equity interest in ADNHC Dubai and ADNHC Sharjah 

entities with a value of identifiable net assets (excluding the consideration paid) of AED 
276,088,627 which was recognised as additional contributed capital. 

• The Group acquired a 30% equity interest in ADNH Catering Company (forermly known 
as Compass Arabia. Co. Ltd) with a value of AED 9,708,096  recognised as additional 
contributed capital. 

• During the 15-month period ended 31 December 2024, the Group declared a dividend of 
AED 211,435,726 out of which AED 149,881,924 was paid in cash and the balance AED 
61,553,802 was converted to additional contributed capital. 

• The Group issued an additional 61,265,168 shares at par value of USD 1 (AED 3.673), 
of which AED 224,996,327 was transferred from additional contributed capital and 
converted into share capital. 

 
 
14 Own shares 
 
During the year, the Group engaged a third-party licensed Market Maker on the Abu Dhabi 
Securities Exchange that offers liquidity provision services, to place buy and sell orders of the 
Company’s shares with the objective of reducing bid/ask spreads as well as reducing price and 
volume volatility. The shares are purchased for the Group’s account by the Market Maker. 
 
The Market Maker trades and operates within the predetermined parameters approved by the 
Group. The Group monitors the transactions undertaken by the Market Maker on a daily basis. 
The Group has provided the funding to the Market Maker to trade the Company’s shares and it 
carries all risks and rewards associated with the arrangement. Given the nature and substance of 
the arrangement, the shares have been classified as “Own Shares” in Equity. 
 
The Group has paid an amount of AED 50 million during 2024 to fund the purchase of the shares. 
 
At 31 December 2025, the Market Maker held 11.8 million shares (31 December 2024: 22.1 
million shares) of the Company on behalf of the Group at AED 9 million (31 December 2024: 
AED 20.4 million), which is classified under equity as at 31 December 2025, the remaining 
amount is presented in other receivables. The cumulative balance held for the own shares as of 
31 December 2025 is AED 11.6 million (31 December 2024: AED 20.7 million). 
 
 



A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued)  
 

 (69) 

15   Lease liabilities 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 56,466,944  77,971,210 
Acquired through business combination (Note 25, 26) 5,739,759  14,182,505 
Additions during the year/period 18,991,650  8,819,459 
Disposals (1,464,799)  (3,863,003) 
Accretion of interest (Note 23) 3,386,353  2,952,046 
Payments (39,684,830)  (43,595,273) 
At 31 December 43,435,077  56,466,944 
 
Lease liabilities are classified in the consolidated statement of financial position as follows: 
 
 2025   2024 
 AED  AED 
    
Non-current  22,127,396  24,481,384 
Current  21,307,681  31,985,560 
 43,435,077  56,466,944 
For short-term rent refer to Note 20. 
 
Amounts recognised in the consolidated statement of profit or loss: 
 
The consolidated statement of profit or loss shows the following amounts relating to leases: 
 

 

For the year 
ended 31 

December 2025 

 For the fifteen-
month period 

ended 31 
December 2024 

 AED  AED 
    
Depreciation of right of use asset (Note 6) 39,447,522   45,203,209  
Finance cost - lease liabilities (Note 23) 3,386,353   2,952,046 
 
The consolidated statement of cash flows shows the following movement relating to leases: 
 

 

For the year 
ended 31 

December 2025 

 For the fifteen-
month period 

ended 31 
December 2024 

 AED  AED 
    
Finance cost paid on lease liabilities (Note 23) 3,386,353   2,952,046 
Principal element of lease liabilities 36,298,477  40,643,227 
 
 
 
 

A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued)  
 

 (70) 

16 Provision for employees’ end of service benefits  
 

The Group provides end of service benefits (defined benefit obligations) to its eligible 
employees. The actuarial valuation of the present value of the defined benefit obligations was 
carried out by a specialized actuary. The Group provides end of service benefits (defined benefit 
obligations) to its eligible employees. 
 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 114,319,760  110,130,739 
Acquired through business combination (Note 26) 4,393,244  1,674,909 
Service costs for the year/period 16,567,495  18,018,719 
Interest expense for the year/period 5,752,991  6,881,907 
Paid during the year/period (20,113,953)   (16,137,482) 
(Gain)/loss due to changes in demographic assumptions (285,220)  709,657 
(Gain)/loss due to changes in financial assumptions (7,776,006)  5,644,849 
Experience loss/(gain) 9,192,322    (12,603,538) 
At 31 December 122,050,633  114,319,760 
 
The total impact on the consolidated statement of profit or loss and statement of comprehensive 
income as of 31 December 2025 is AED 22,320,486 and AED1,131,096  (for the fifteen-month 
period ended 31 December 2024 AED 24,900,626 and AED 6,249,032), respectively. 
 
The provision is recognised based on the following significant assumptions:  
 2025 
  
Average annual rate of salary increases 3.50% 
Discount rate 4.85% 
 

Demographic assumptions for mortality, withdrawal and retirement were used in valuing the 
liabilities and benefits under the plan. 
 
The demographic assumptions used in estimating the liability include mortality rates based on 
the IALM2012-14 table. The withdrawal rate is age-based, ranging from 43% per annum at age 
20 to 1.5% per annum for ages 53 and above. Additionally, the retirement age for employees in 
UAE is assumed to be 60 years. 
 
The average duration of the liability is estimated to be between 5 to 7 years. 
 

The calculation of end of service benefits is performed in accordance with the provisions of the 
respective countries labour laws, ensuring compliance with the regulatory requirements 
governing employee benefits. 
 

Sensitivity analysis 
 
The liability would be higher by AED 11,895,175 had the discount rate used in the assumption 
been lower by 1% and the liability would be lower by AED 10,190,947 had the discount rate 
used in the assumption been higher by 1%. The liability would be higher by AED 12,577,719 
had the salary rate used in the assumption been higher by 1% and the liability would be lower 
by AED 10,940,643 had the salary increase rate used in the assumption been lower by 1%. The 
above sensitivity analysis is based on a change in an assumption while holding all other 
assumptions constant. 
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16       Provision for employees’ end of service benefits (continued) 
 
For mortality rates, a 10% increase would result in a decrease in liability of AED 11,228, while 
a 10% decrease would result in an increase in liability of AED 11,251. Regarding withdrawal 
rates, a 10% increase would lead to an increase in liability of AED 277,551, whereas a 10% 
decrease would result in an increase in liability of AED 309,272. 
 
Risks and uncertainties 
 
a) Volatility, cashflow and economic risks 
 
The volatility and cash-flow risks arise if the Group are not able to generate sufficient 
operational cash surplus to fund employee benefit liabilities when they fall due. 
 
b) Regulatory risk 
 
The risk arises if the regulator issues guidance on the assumptions to be used in actuarial 
calculation, which might significantly change the percentage used as assumptions such as the 
discount rate or the future salary growth. The risk is compounded if the Group have no scope 
to manage this differential between salary escalation and discount rate. 
 
There are further risks that regulators may impose other unexpected requirements, such as 
valuation of accrued annual leave, or other employee benefits, not currently foreseen. 
 
c) Liquidity and balance sheet risk 

 
Regulators may discuss the moving of liabilities off-balance sheet, and/or to require some form 
of asset funding and matching of the liabilities. Regulators may do this to create their own 
bond markets and also to increase their local stock market liquidity and stability, thereby 
injecting stimulus into local money markets which may require the Group to set up such 
schemes exactly when tighter economic circumstances prevail, which means that Group will 
have strained cash-flow at the very time when they need to both start funding such a scheme 
and meet existing operational cash-demands. 
 
d) Increasing salary escalation 

 
The Group need to consider the long-term outlook of their future salary escalation policy, as 
well as macroeconomic factors such as inflation to avoid reduction of profitability of the Group 
due to the increase in the defined benefit scheme cost. 
 
e) Discount rate risk 

 
The discount rate risk arises when the Schemes’ return on assets is lower than the assumed 
discount rate, if any. Any shortfall in the attained investment return on the assets, if any, 
compared to the assumed discount rate would be recognised through other comprehensive 
income. 
 
The Group do not have any scheme assets, at the end of each reporting period, the interest cost 
is accrued to the Group’ profit & loss as a proportion of the schemes’ liability. 
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16       Provision for employees’ end of service benefits (continued) 
 
Pension contribution  
 
The pension charge for the year ended 31 December 2025 is AED 1,493,099 (31 December 2024: 
AED 1,416,691) and is accounted for as a defined contribution. 
 
 
17   Trade and other payables 
 2025  2024 
 AED  AED 
    
Trade payables 216,370,439   199,089,456 
Accrued expenses 136,145,482  153,087,312 
Other payable 64,929,199  66,440,653 
 417,445,120  418,617,421 
 
The average contractual credit period on purchases of goods is 60 - 90 days. No interest is 
charged on the trade payables. The Group has financial risk management policies in place to 
ensure that all payables are paid within the credit timeframe. 
 
 
18 Bank borrowings 
 2025  2024 
 AED  AED 
Borrowings with commercial banks:    
Due in less than one year – current liability  -  50,484,586 
 
On 24 July 2024, the Group secured a revolving loan facility of AED 250 million from a local 
bank for general corporate purposes. The facility carries an interest rate of 1.2% plus the 
prevailing 3-month EIBOR. The facility was backed by an irrevocable corporate guarantee 
issued by Abu Dhabi National Hotels Company PJSC. As of 31 December 2025, the Group has 
repaid all outstanding balances of loan. 
 
The movement of bank borrowing during the year/period as follows: 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 50,484,586  - 
Drawdown 85,000,000  50,000,000 
Interest expense during the year/period 1,826,973  484,586 
Interest paid during the year (2,311,559)   
Loan payments made during the year/period    (135,000,000)  - 
At 31 December 2025 -  50,484,586 
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18 Bank borrowings (continued) 
 
Compliance with covenants  
 

The Group has complied with the financial covenants of its borrowings during the period. Under 
the terms of the borrowing agreements, the Group is required to comply with the following 
financial covenants, which are assessed on a semi-annual basis: 
 

• To maintain tangible net worth of not less than AED 200,000,000. 
• To maintain a net debt to earnings before interest, tax, depreciation and amortization ratio 

of maximum 2.5x. 
• To maintain a maximum leverage ratio (debt to equity) of 1.5x. 

 
 
19   Revenues from contracts with customers 

 

For the year 
ended 31 

December 2025  

For the fifteen-
month period 

ended 31 
December 2024 

 AED  AED  
    
Catering  1,021,251,381  1,103,786,541 
Manpower  485,287,511  502,945,862 
Food and beverage  91,748,177  110,177,923 
Fixed fee services 87,390,663  124,580,747 
Shop sales 19,592,501  5,030,214 
Non-food supplies  18,565,960  21,146,310 
Laundry  12,536,843  12,457,109 
Other revenues 6,783,117  12,097,287 
 1,743,156,153  1,892,221,993 
Timing of revenue recognition 
    
Over time 572,678,174  627,526,609 
At a point in time  1,170,477,979  1,264,695,384 
 1,743,156,153  1,892,221,993 
 
Geographical split of revenue: 
 
United Arab Emirates 1,688,238,983  1,892,221,993 
Kingdom of Saudi Arabia 54,917,170  - 
 1,743,156,153  1,892,221,993 
Assets related to contracts with customers 
         
Contract assets (Note 10)  93,551,086   35,872,382 
  
The contract assets primarily relate to the Group’s rights to consideration for work completed 
but not billed at the reporting date. The amount is transferred to receivables when the rights 
become unconditional.  
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19   Revenues from contracts with customers (continued) 
 
Unsatisfied contracts  
 
The aggregate amount of the transaction price allocated to the performance obligations of the 
Group that are fully or partially unsatisfied as at 31 December 2025 is AED 627,583,244  (31 
December 2024: AED 238,822,267). The Group expects to recognise the unsatisfied 
performance obligations as revenue in the next 12 months reporting period of AED 239,073,288 
(31 December 2024: 206,495,988). 
 
 
20 Direct costs 

 

For the year 
ended 31 

December 
2025  

For the 
fifteen-month 
period ended 
31 December 

2024 
 AED  AED  
    
Staff costs (Note 22) 733,354,698  778,946,931 
Costs of materials (Note 9) 566,199,618  641,867,390 
Depreciation of right-of-use assets (Note 6) 37,016,368  42,688,878 
Short term rent* 19,325,723  23,271,145 
Maintenance  19,513,123  23,133,442 
Transportation 22,751,528  29,245,424 
Depreciation of property and equipment (Note 5) 17,025,421  16,773,077 
Amortisation of intangible assets (Note 7) 48,333  60,418 
Charge/(reversal) for slow-moving inventories (Note 9) 1,055,125    (1,337,692) 
Others  33,024,990  39,364,171 
 1,449,314,927  1,594,013,184 
 
* Short-term rent includes accommodation and vehicle rental agreements which has contract 
term of 12 months or less. Hence these are not classified as right-of-use assets under IFRS 16. 
 
21 General and administrative expenses 

 

For the year 
ended 31 

December 
2025  

For the 
fifteen-month 
period ended 
31 December 

2024 
 AED  AED 
    
Staff costs (Note 22) 57,926,673  56,338,046 
Amortisation of intangible assets (Note 7) 10,933,607  7,563,979 
Software maintenance and support  7,185,301  11,028,077 
Board remuneration (Note 11) 7,100,000  1,400,000 
License fees  2,965,273  2,462,832 
Depreciation of right-of-use assets (Note 6) 2,431,154  2,514,331 
Depreciation of property and equipment (Note 5) 1,300,107  1,315,420 
Others  5,491,660  5,608,882 
 95,333,775  88,231,567 



A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued)  
 

 (75) 

22         Staff costs  

 

For 31 the 
year ended 31 

December 
2025  

For the 
fifteen-month 
period ended 
31 December 

2024 
 AED  AED  
    
Salaries and wages  679,568,825   690,436,775 
Employees’ end of service benefits (Note 16)  22,433,857  24,900,626  
Pension costs 1,493,099  1,416,691 
Other benefits  87,785,590  118,530,885 
 791,281,371   835,284,977 
 
Direct costs (Note 20)  733,354,698  778,946,931 
General and administrative expenses (Note 21)  57,926,673  56,338,046 
  791,281,371   835,284,977 
 
During the year ended 31 December 2025, the average number of staff employed in the Group 
converted into full-time equivalents was 18,093 employees (2024: 17,025 employees). 
 
23       Finance costs – net  
   

For the year 
ended 31 

December 
2025    

For the fifteen-
month period 

ended 31 
December 

2024 
  AED    AED 
Finance income:        
Interest income   1,153,294   3,128,994  
Finance costs:       
Finance cost on lease liabilities (Note 15)  3,386,353   2,952,046 
Bank interest and charges   1,915,098   1,610,606 
Finance costs expensed  5,301,451   4,562,652 
Net finance costs  4,148,157   1,433,658 
 
 
24       Other income 
   For the year 

ended 31 
December 

2025    

For the fifteen-
month period 

ended 31 
December 2024 

  AED    AED 
        
Gain on bargain purchase (Note 26) 4,290,150   - 
Others 57,617   262,468 
 4,347,767   262,468 
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25 Acquisition of Food Nation Catering Services LLC  
 
During the year ended 31 December 2025, the Group acquired control over Food Nation Catering 
Services LLC through a 100% acquisition of the shareholding, making the entity a wholly owned 
subsidiary of the Group on 17 March 2025.  
 
The acquired company is specialised in providing high-quality catering services, particularly 
within the education sector. The acquisition of Food Nation Catering Services LLC is expected 
to increase the Group’s market share in this sector.  
 
At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised 
at their fair value. The excess of the fair value of the consideration transferred over the fair value 
of the net assets acquired has been recorded as “goodwill” in the consolidated statement of 
financial position.  
 
The acquisition accounting was performed on a provisional basis and will be completed within a 
year as permitted under IFRS 3 after finalising the valuation of the acquired assets and liabilities. 
The provisional amounts will be adjusted to reflect any new information that would be obtained 
abouts facts and circumstances that existed at the acquisition date that, if known, would have 
affected the amounts recognised as at that date. 
 
The following table summarises the recognised amount of assets and liabilities acquired at the 
acquisition date: 
 31 March 
 2025 
 AED 
Assets  
Property and equipment (Note 5)  841,898 
Right of use assets (Note 6) 1,286,846 
Intangible assets 1,219,561 
Trade and other receivables 1,993,630 
Inventories 149,804 
Cash and cash equivalents 3,493,456 
 8,985,195 
 
Liabilities  
Lease liabilities (Note 15) 1,238,540 
Current tax liabilities 63,710 
Trade and other payables 7,630,988 
Deferred tax liabilities 108,990 
 9,042,228 
 

Fair value of purchase consideration  
- Initial consideration paid in cash 5,061,283 
- Consideration payable  362,093 
 5,423,376 
Less: fair value of net identifiable liabilities acquired 57,033 
Goodwill recognised 5,480,409 
 
 



A D N H Catering plc 
 
Notes to the consolidated financial statements  
for the year ended 31 December 2025 (continued)  
 

 (77) 

25 Acquisition of Food Nation Catering Services LLC (continued) 
 
The intangible assets acquired as part of the business combination are detailed below: 
 
 31 March 
 2025 
 AED 
 (Unaudited) 
  
Customer relationships 589,000 
Trademark 630,561 
Goodwill 5,480,409 
 6,699,970 
 
The goodwill is mainly attributable to the assembled workforce of the acquired business. It 
will not be deductible for tax purposes. 
 
The fair value of acquired trade receivables is AED 1,895,948. The gross contractual amount 
for trade receivables due is AED 2,061,555, with a loss allowance of AED 165,608 recognised 
on acquisition.  
 
If the acquisition had occurred on 1 January 2025, consolidated pro-forma revenue and profit 
for the year ended 31 December 2025 would have been AED 1,753,077,050 and AED 
175,364,005, respectively. These amounts have been calculated using the subsidiary’s results 
and adjusting them for differences in the accounting policies between the Group and the 
subsidiary (if any).  
 

No material transaction costs were incurred on the acquisition. 
 
Cash outflow on acquisition: 
 31 March 
 2025 
 AED 
  
Cash consideration paid 5,061,283 
Less: cash acquired with the subsidiary (3,493,456) 
Net outflow of cash – investing activities 1,567,827 
 
Besides, cash and cash equivalents of AED 3,493,456, all other line items of assets and 
liabilities are non-cash transactions for the purpose of consolidated statement of cash flows. 
 
 
26 Acquisition of ADNH Catering Company LLC (formerly known as 

Compass Arabia Limited Company) 
 
On 21 August 2025, the Group acquired control over Compass Arabia Limited Company 
(“Compass”) through a purchase of an additional 20% stake, making the Company a 50% 
owned subsidiary of the Group. Management has determined its control, due to its ability to 
appoint the general manager of the acquiree who is responsible for the overall management of 
the acquiree. 
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26 Acquisition of ADNH Catering Company LLC (formerly known as 
Compass Arabia Limited Company) (continued) 

 
Management has elected to account for the acquisition as at 31 August 2025, as events between 
these two dates are considered to have no material effect on the amounts below. 
 
The acquired company is specialized in world-class catering services. The acquisition of 
Compass is expected to increase the Groups market share in this sector. 
 
Management has prepared a purchase price allocation to determine the fair value of the 
identifiable assets and liabilities of the acquiree. As a result of this purchase price allocation,  
Management has identified customer relationships which have been recognized as an 
intangible asset and will be amortized over their estimated useful life of 13 years.  
 
The acquisition accounting was performed on a provisional basis and will be completed within a 
year as permitted under IFRS 3 after finalising the valuation of the acquired assets and liabilities. 
The provisional amounts will be adjusted to reflect any new information that would be obtained 
abouts facts and circumstances that existed at the acquisition date that, if known, would have 
affected the amounts recognised as at that date. 
 
Management has elected to recognise the non-controlling interests at their proportionate share 
of the acquired net identifiable assets. 
 
Bargain purchase 
 
The fair value of net assets exceeded the purchase consideration, resulting in a bargain 
purchase gain of approximately AED 4,290,150 on the acquisition date, recognized in the 
consolidated statement of profit or loss within other income. 
 
The fair value of the pre-existing interest in Compass on the date of acquisition of control is 
AED 25,075,224. 
 
Revenue and profit contribution 
 
If the acquisition had occurred on 1 January 2025, consolidated pro-forma revenue and profit 
for the year ended 31 December 2025 would have been AED 1,843,696,173 and AED 
179,093,802 respectively. These amounts have been calculated using the subsidiary’s results 
and adjusting them for differences in the accounting policies between the group and the 
subsidiary (if any). 
 
Purchase consideration 
 31 August 
 2025 
 AED 
  
Cash paid 4,089,650 
Fair value of previously held interest   25,075,224 
 29,164,874 
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26 Acquisition of ADNH Catering Company LLC (formerly known as 
Compass Arabia Limited Company) (continued) 

 
The following table summarises the recognised amount of assets and liabilities acquired at the 
acquisition date: 
 31 August 
 2025 
 AED 
Assets  
Intangible assets 27,045,505 
Property and equipment (Note 5)  4,154,512 
Right of use assets (Note 6) 4,605,844 
Trade and other receivables 61,521,337 
Due from related parties 34,168,294 
Inventories 4,198,723 
Cash and cash equivalents 2,713,811 
 138,408,026 
Liabilities  
Lease liabilities (Note 15) 4,501,219 
Current tax liabilities 693,093 
Trade and other payables 50,104,004 
Provision for end-of-service benefits 4,393,244 
Due to related parties 11,806,565 
 71,498,125 
Fair value of net identifiable assets 66,909,901 
 

Bargain purchase was calculated as follows:  
  
Total consideration 29,164,874 
Add: Non-controlling interest at proportionate share of net-identifiable assets 33,454,877 
Less: Fair value of net identifiable assets at acquisition date (66,909,901) 
Bargain purchase at acquisition date (Note 24) (4,290,150) 
 

The intangible assets acquired as part of the business combination are detailed below: 
 

 31 August 
 2025 
 AED 
  
Customer relationships 27,024,316 
 

Cash outflow on acquisition: 
  
Cash consideration paid 4,089,650 
Less: cash acquired with the subsidiary (2,713,811) 
Net outflow of cash – investing activities 1,375,839 
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26 Acquisition of ADNH Catering Company LLC (formerly known as 
Compass Arabia Limited Company) (continued) 

 
Besides, cash and cash equivalents of AED 2,713,811, all other line items of assets and liabilities 
are non-cash transactions for the purpose of consolidated statement of cash flows. 
 
 
27  Income taxes 
 
Income tax expense recorded in the consolidated statement of profit or loss comprises the 
following: 
 2025  2024 
 AED  AED 
    
Current income tax expense 16,736,945  18,728,342 
Adjustment in respect of prior period 527,983  - 
Current tax  17,264,928  18,728,342 
Deferred tax    
Decrease in deferred tax liabilities  (913,254)  (674,828) 
Increase in deferred tax asset (carry forward loss)* (55,341)  (124) 
 (968,595)  (674,952) 
 16,296,333  18,053,390 
 
Reconciliation of tax expense and the accounting profit multiplied by the Group’s domestic tax 
rate for 2025: 

 31 December  

For the 
fifteen-month 
period ended 
31 December 

 2025  2024 
 AED  AED  
    
Profit before income tax 192,124,522  200,770,778 
Tax using the Group’s tax rate at 9% 17,291,207  18,069,370 
Tax effect of amounts which are not deductible (taxable) in 
calculating taxable income: 

 
 

 

Impact of different tax rates 106,063  - 
Prior year adjustments  527,981  - 
Donations, grants, gifts to non-Qualifying Public Benefit 

Entities disallowed -  (34,012) 
Share of net profit of investments accounted for using the equity 

method (89,615)  107,359 
Gain on previously held equity interest in a joint venture (1,185,187)  - 
Miscellaneous (354,116)  (89,327) 
 16,296,333  18,053,390 
Tax recovery for the year as per the consolidated statement of 
other comprehensive income  

 
(114,014)  

 
- 
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27  Income taxes (continued) 
 
For determining the tax expense for the year/period, the accounting profit has been considered 
for tax purposes. The average effective tax rate is approximately 8.5% (2024: 9%). 
 
The movement in income tax payable is given below: 
 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 19,336,137  - 
Acquired through business (Note 25 and 26) 756,803  607,795 
Charge for the year / period* 17,264,928  18,728,342 
Income tax charged through OCI (114,014)  - 
Paid during the year (19,942,064)   - 
At 31 December  17,301,790  19,336,137 
 
*The charge for the year excludes the deferred tax movement during the year ended 31 
December 2025 of AED 968,595 (for the fifteen-month period ended 31 December 2024 of AED 
674,952). 
 
Deferred tax liabilities movement during the year: 
 

 
Intangible 

assets  
Right-of-
use assets  

Lease 
liabilities  

 
Total 

 AED  AED  AED  AED 
        
At 1 January 2025 17,333,790  (14,869)  4,854  17,323,775 
Acquired through business 
combination 108,990  -  -  108,990 

(Charge)/credit during the year (913,638)  572  (187)  (913,253) 
At 31 December 2025  16,529,142  (14,297)  4,667  16,519,512 
 
The unused tax losses were incurred by a subsidiary of the Group that is likely to generate taxable 
income in the foreseeable future, and they can be carried forward indefinitely. 
 
The consolidated group under the ultimate parent company is not in scope of the Pillar 2 
legislation, and does not anticipate being within scope in the following period. 
 
28   Basic and diluted earnings per share 
 
Basic Earnings Per Share (EPS) is calculated by dividing the profit for the year/period 
attributable to ordinary equity holders of the Parent by the weighted average number of ordinary 
shares outstanding during the year. 
 
Diluted EPS is calculated by dividing the profit for the year/period attributable to ordinary equity 
holders of the Parent by the weighted average number of ordinary shares outstanding during the 
year/period plus the weighted average number of ordinary shares that would be issued on 
conversion of all the dilutive potential ordinary shares into ordinary shares minus any treasury 
shares. As at 31 December 2025 and 2024, there were no shares which were dilutive in nature. 
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28   Basic and diluted earnings per share (continued) 
 
The following table reflects the profit for the year/period and share data used in the basic and 
diluted EPS calculations:  
 2025  2024 
 AED  AED 
    
Earnings attributable to equity holders of the Parent (AED)  174,683,330  182,717,388 
Weighted average number of shares in issue (excluding own 
shares) 2,238,119,468 

 
2,250,000,000 

Basic and diluted earnings per share (AED) 0.078  0.081 
 
 

29     Non-controlling interests 
 

On 31 August 2025, the Group acquired an additional 20% equity stake in ADNH Catering 
Company LLC (formerly known as Compass Arabia Limited Company), thereby increasing its 
total ownership to 50%. As a result, the Group obtained control over the entity in accordance 
with  IFRS 10, leading to the recognition of a 50% non-controlling interest. 
 

 2025  2024 
 AED  AED 
    
At 1 January 2025/1 October 2023 -  - 
Increase in non-controlling interest 33,454,877  - 
Share of total comprehensive income for the year 1,144,859  - 
At 31 December 34,599,736  - 

 

 

Set out below is summarised financial information for ADNH Catering Company LLC that has 
non-controlling interests that are material to the group. The amounts disclosed are before inter-
company eliminations. 
 

Summarised statement of financial position: 2025 
 AED 
  
Non-current assets 8,795,766 
Current assets  99,900,518 
Non-current liabilities (5,456,132) 
Current liabilities  (60,929,127) 
Net assets 42,311,025 
Accumulated NCI 34,599,736 
 

Summarised statement of comprehensive income: 
For the four month period 

ended 31 December 2025 
 AED 
  
Revenue 54,917,170 
Proft for the period 2,289,718 
NCI share of profit 1,144,859 
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30 Segment information  
 

The Group’s operating segments are determined based on its internal reporting to the Chief 
Operating Decision Maker (the “CODM”). The CODM has been determined to be the Chief 
Executive Officer (“CEO”), as all final decisions are made by the CEO in consultation with the 
executive committee and the function is primarily responsible for the allocation of resources to 
segments and assessment of performance of segments. 
 

The primary segment reporting format is determined to be operating segments as the Group’s 
risks and rates of return are affected predominantly by differences in the products and services 
produced. The operating segments are organised and managed separately according to the nature 
of the products and services provided, with each segment representing a strategic operating unit 
that offers different products and serves different markets.  
 

Operating segments  
  

For management purposes, the Group is currently organised into two major operating segments. 
These segments are the basis on which the Group reports its primary segmental information. 
These are:  
 

● Catering services  
● Support services 

 

The segments are concentrated into two elements which are providing food & beverage services 
to the customers under catering services and the other is to provide various support services 
which includes manpower services, laundry services and other services. This presentation 
reflects how the Group’s operating performance is reviewed internally by management and the 
CODM. Catering services and support services segments’ performance is measured based on 
profit or loss. 
 
Segment profit represents the profit or loss earned by each segment after considering general and 
administrative expenses, other income, finance income and finance costs. This is the measure 
reported to the CODM for the purposes of resource allocation and assessment of segment 
performance. 
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30 Segment information (continued) 
 

For the year ended  
Catering 
services  

Support 
services  Total 

31 December 2025  AED  AED  AED 
       
Revenue from customers       
 - Over a period of time  43,774,591  528,903,583  572,678,174 
 - At a point in time  1,079,879,884  90,598,095  1,170,477,979 
Total revenues  1,123,654,475  619,501,678  1,743,156,153 
Direct costs  (886,327,973)  (562,986,954)  (1,449,314,927) 
Gross profit  237,326,502  56,514,724  293,841,226 
General and administrative expenses  (76,846,872)  (18,486,903)  (95,333,775) 
Reversal for impairment of financial assets  (20,686,333)  (60,670)  (20,747,003) 
Other income/(loss)  4,354,632  (6,865)  4,347,767 
Share of net profit of investments 
accounted for using the equity method  

 
995,726  

 
- 

  
995,726 

Gain on previously held equity interest in a 
Joint venture  

 
13,168,738  

 
- 

  
13,168,738 

Finance income  899,390  253,904  1,153,294 
Finance costs  (4,346,607)  (954,844)  (5,301,451) 
Profit before income tax  154,865,176  37,259,346  192,124,522 
Income tax expense      (16,296,333) 
Profit for the year      175,828,189 
 

For the fifteen-month period ended  
Catering 
services  

Support 
services  Total 

31 December 2024  AED  AED  AED 
       
Revenue from customers       
 - Over a period of time   26,118,300    601,408,309    627,526,609  
 - At a point in time   1,151,352,423    113,342,961    1,264,695,384  
Total revenues   1,177,470,723    714,751,270    1,892,221,993  
Direct costs   (943,999,612)   (650,013,572)   (1,594,013,184) 
Gross profit   233,471,111    64,737,698    298,208,809  
General and administrative expenses   (66,689,417)   (21,542,150)   (88,231,567) 
Reversal for impairment of financial assets   (9,228,153)    -    (9,228,153) 
Other income   216,394    46,074    262,468  
Share of net profit of investments 
accounted for using the equity method  

  
1,192,879   

 
  -  

  
 1,192,879  

Finance income   2,416,214    712,780    3,128,994  
Finance costs   (3,477,739)   (1,084,913)   (4,562,652) 
Profit before income tax   157,901,289    42,869,489    200,770,778  
Income tax expense      (18,053,390) 
Profit for the period      182,717,388 
 

Revenue of approximately AED 277,525,742 for the year ended 31 December 2025 (For the fifteen-
month period ended 31 December 2024: AED 323,119,371) is derived from one customer. This revenue 
is attributed to catering services only. 
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31     Contingent liabilities 
 

 31 December 
2025  31 December 

2024 
 AED  AED 
    

Bank guarantees 196,019,869  201,265,047 
    

Within one year 2,652,823  22,377,955 
Between one and two years 3,677,028  1,719,578 
Above two years 189,690,018  177,167,514 
 196,019,869  201,265,047 
    
The above bank guarantees were issued in the normal course of business. 
 
Commitments 
 
The estimated commitments contracted at 31 December 2025 amounts to AED 28.8 million (2024 AED 
42.3 million). 
 
32 Non-cash transactions 
 
Material non-cash transactions during the year/period ended 31 December 2025 and 31 December 
2024 are as follows: 
  

 31 December  

For the fifteen-
month period 

ended 31 
December  

 2025  2024 
 AED  AED 
Acquisition of subsidiaries (net assets acquired through 
business combination excluding cash and cash equivalents) 65,233,825  275,632,790 

Acquisition of own shares (9,067,964)  - 
Investment in a joint venture (Note 8) -  9,708,096 
Right-of-use assets (Note 6) 18,991,650  8,819,459 
Lease liabilities (Note 15) 18,991,650  8,819,459 
Increase in share capital (Note 13) -  224,996,327 
Conversion of dividend declared to Additional 
contributed capital (Note 13) -  61,553,802 
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33 Financial instruments by category 
 

The accounting policies for financial instruments have been applied to the line items below: 
 

 31 December 
2025  31 December 

2024 
 AED  AED 
Financial assets:    
Trade and other receivables 653,391,255   649,495,484 
Due from related parties 30,839,177  10,979,488 
Cash and cash equivalents 162,267,055  190,226,355 
 846,497,487  850,701,327 
 

Financial liabilities    
Trade and other payables 417,445,120  418,617,421 
Due to related parties 21,287,727  21,668,363 
Bank borrowings -  50,484,586 
Lease liabilities 43,435,077  56,466,944 
 482,167,924  547,237,314 
 

*For the purpose of the above disclosure, prepayments amounting to AED 19,118,985 (for the 
year ended 31 December 2024: AED 10,620,968) were excluded from trade and other 
receivables.  
 

34 Reconciliation of liabilities arising from financing activities 
 

 31 December 
2025  31 December 

2024 
 AED  AED 
    
Cash and cash equivalent 162,267,055  190,226,355 
Bank borrowing – repayable within one year -  (50,484,586) 
Lease liabilities (43,435,077)  (56,466,944) 
Net debt 118,831,978  83,274,825 
 

  Other assets  Liabilities from financing activities 

  
Cash and cash 

equivalent   

Bank 
borrowing – 

repayable 
within one year  

Lease 
liabilities  Total 

  AED  AED  AED  AED 
Net debt         
At 1 January 2025   190,226,355    (50,484,586)    (56,466,944)   83,274,825 
Cash flows  (27,959,300)  50,484,586  13,031,867  35,557,153 
At 31 December 2025  162,267,055  -  (43,435,077)  118,831,978 
         
At 1 October 2023   165,697,328    -   (77,971,210)   87,726,118 
Cash flows   24,529,027    (50,484,586)    21,504,266  (4,451,293) 
At 31 December 2024   190,226,355    (50,484,586)    (56,466,944)   83,274,825 
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