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Since its inception, the Arab Paints Company has been more than just a paint
manufacturing facility; it's a visionary project that believes color is a message
and beauty is a fundamental element of quality of life. Our journey began with
the firm conviction that every space can be transformed into an inspiring
visual experience, and that our role transcends mere manufacturing to create
genuine value that touches the details of everyday life.

Through years of continuous work, we have established ourselves as a
,company that adheres to the highest standards of quality and professionalism
.placing innovation at the heart of our operational and development processes
Leadership has never been merely a slogan for us, but a practical
commitment that we translate into action at every stage of production and in
every partnership we build with our clients and suppliers. We have ensured
that the trust we inspire in the market stems from consistent performance and
from products with high technical specifications that meet the needs of
residential, commercial, and industrial projects alike.

In 2025, despite economic challenges and market volatility, we continued to
implement our strategy steadily and resolutely, guided by a clear vision to
solidify our position as a leading name in the paints sector. We focused on
improving operational efficiency, developing our production infrastructure, and
enhancing financial sustainability, ensuring greater resilience to change and a
stronger ability to capitalize on opportunities.

We also paid special attention to expanding our market presence by
strengthening distribution channels, building strategic partnerships, and
launching innovative products that respond to modern design trends and
environmental performance requirements. Innovation has been central to our
efforts, whether in developing more durable and higher-quality formulations or
in providing integrated solutions that offer our customers real added value.

Our commitment extends beyond operational excellence to our social and
environmental responsibility. We strive to adopt sustainable practices that
minimize our environmental impact and foster a culture of awareness and
quality within the community. Our success is inextricably linked to the trust of
our partners and the environment in which we operate.

As we enter a new year, we look to the future with greater confidence and
ambition, driven by a team that believes in our mission and a clear strategy
that balances growth and sustainability. We will continue to invest in
development and innovation to remain the first choice for those seeking
enduring quality, reliable performance, and a color experience that elevates
.spaces to new heights of creativity



Our vision...

The company seeks to achieve several strategic goals in order to continue its
success and increase its market share to reach the growth of its profits and
the development of the national economy. It constantly strives to make our
products the alternative to Israeli and foreign products with distinction by
providing innovative, high-quality products that meet customer aspirations and
Jeave a positive mark in every space we color

Our message...

To provide high-quality goods, to gain the satisfaction of our customers and
clients, and to develop the company's workforce. The company believes in
transparency through commitment to sustainability and responsibility towards
society and the environment, as well as compliance with all instructions of the
Palestine Securities Exchange, the Palestinian Capital Market Authority, and
governance laws.

Our values...

e .The company is committed to its pledge to be environmentally friendly

e The company was established to remain in order to consolidate the
national industry and reach an independent national economy.

e Trust and credibility, as the company is committed to its promises and
.maintaining the trust of its customers and partners

...0ur goals

Maintaining the quality of our products

Fulfilling our clients' wishes

Improving and developing the quality management system and
operational performance in our factory

e Increase employee satisfaction within the group

e Improving the efficiency of our staff in various locations
e Environmental conservation

e Reducing the cost of various operations

e Creating and developing new products

e Increase our sales in local and international markets

e Entering new markets



Company Overview

.A rich heritage, a prosperous future, and a commitment to trustworthy quality

Arab Co.for Paints Products APC Paints
was established in 1989 with the aim of
providing high-quality products that meet the
needs of the West Bank and Gaza Strip
markets, and contributing to the
development of the paints sector through
.innovation and advanced technology APC
Paints brand has become synonymous with
,quality among consumers, engineering firms
.and contractors

It began actual production in 1993, it began
producing paints for buildings and streets
and pastes, which obtained a franchise PIC
Group which supervised the company’s ,
products, distinguished by their quality and
conformity to international specifications and
standards. The company places quality at
the top of production standards, as it
conducts all the necessary physical and
chemical tests to ensure the quality of the
products and to make sure of their
conformity to specifications and their
.durability in different weather conditions

,Over the years of our work, we have established ourselves as a trusted company
combining outstanding quality, continuous innovation, and outstanding customer
service.

We ,proud to offer a wide range of paint products that cater to diverse applications
,from interior and exterior paints to specialized paints suitable for industrial
commercial, and residential environments. The company's success is based on a
,qualified and dedicated team with extensive experience in the paint industry
working together to achieve excellence and innovation. The company is also
committed to social responsibility and environmental protection by adopting eco-
friendly technologies and minimizing the environmental impact of its industrial
processes. With a clear vision for the future ,APC Paints continues to strengthen
its leading market position, providing products and solutions that add real value to
.customers, while building sustainable relationships based on trust and quality



Activities

The headquarters of APC Paints is located in the city of Nablus. It has no
branches in the country and produces many different types of paints, whether
water-based, oil-based, decorative, pastes, insulation materials, protection
systems, and epoxy materials. The company's products are marketed in local
markets, areas of the Palestinian National Authority, the Gaza Strip, and part
.of the market inside occupied Palestine

e

Quality is key

The company prioritizes quality in its production
standards. It has obtained Israeli Technological
Institute (ITl) and Royal Scientific Society (RSS)
certifications, as well as Palestinian Standards
Institution (PSI) certification. Furthermore, the
company conducts its own product testing in a state-
of-the-art laboratory equipped with the latest British
Shine technology, performing all necessary physical
,and chemical tests to ensure product quality
conformity to specifications, and durability under
.varying climatic conditions




Company strategy

APC Paints is one of the largest paint manufacturers in the country, striving to
provide high-quality products that satisfy consumers by focusing on adhering
to the highest quality standards. The company has succeeded in becoming
the preferred choice for consumers, engineers, and contractors due to its
ability to provide distinctive products that meet all their needs and tastes. The
company maintains its position as the excellent alternative to all Israeli and
.imported paints

The consumer is at the heart of our focus

The company focuses on continuous improvement and diversifying its product
range across all categories. Therefore, in recent years, it has added new and
advanced production lines from China and Europe to expand its production
operations and meet consumer demands and preferences. We fully
understand the need for flexibility and responsiveness to market fluctuations
while maintaining a focus on providing high-quality products and services. Our
operations are becoming increasingly dynamic and efficient, with a greater
.emphasis on customer satisfaction

We also follow up on technical problems through a department that was set
.up in advance to find appropriate solutions anywhere and at any time In
appropriate and effective ways based on long experience, the company
follows up with its clients and paint technicians in all locations and projects




Growth and expansion

,During 2025 we continued its efforts to develop its operational capabilities
and expand its business scope to meet market needs and support its strategic
growth plans.

In this context, a number of projects and qualitative additions were
implemented, most notably:

Strengthening the distribution and sales network by adding a number of
modern color mixing and coloring machines to the merchants, with the aim of
facilitating the color mixing process, expanding the customer base and
increasing sales.

Developing the storage infrastructure by creating new platforms (iron
barriers) in the finished goods warehouse, which contributed to improving
storage efficiency and organizing logistical operations.

Enhancing transport and loading capabilities by purchasing a 2017 DAF
truck to support distribution operations and ensure greater flexibility in
meeting customer needs, in addition to purchasing a tow truck for use in
loading operations.

These steps are part of the company’s ongoing drive towards development
and improvement, which enhances its operational efficiency and supports its
.plans for sustainable growth

The company is technically and administratively supervised by the Sayegh
Group, represented by its Chairman of the Board, Michel Sayegh, and his
.deputy, Faig Sayegh. Those who have experience HighVery wideln this field




Chairman's Message

| am pleased to present my words to you on the occasion of the conclusion of
the year 2025, a year that brought with it many challenges and achievements
,for our long-established company APC Paints which today continues its ,

journey of more than thirty-six years of giving and excellence in the paint
industry in Palestine.

The year 2025 marked a significant milestone in our ongoing development
journey, as we continued to enhance the quality of our products, expand our
,distribution network, and adopt the latest technologies in our production lines
all in accordance with global quality and environmental standards. We also
placed particular emphasis on developing our human resources, firmly
believing that people are the foundation of our success and sustainability.

Despite the difficult economic conditions that our region has experienced this
year, our company has once again proven its ability to persevere and adapt
thanks to a clear vision, sound management, and the trust of our valued
customers and partners.

As for the results of the operational processes during the year 2025, the
company’s sales amounted to 6,594,807 dinars compared to 5,621,247 dinars
.during the year 2024, which is a growth rate of 17%

Net profit for this year showed an amount of 1,167,258 dinars compared to
dinars in 2024, and return on share showed 83% compared to 50% 703,585
.in 2024

It should be noted here that the decline in foreign currency prices, especially
the dollar and the dinar against the shekel, has shown good results in the
.company's profits for this year

We look forward to the coming year with a stronger determination towards
further growth and expansion, with our continued commitment to our
established values of quality, innovation, and serving the Palestinian
community.

In conclusion, | extend my sincere thanks to all the company’s employees for
their dedicated efforts, affirming that our confidence in ourselves and the
capabilities of our staff will lead us towards a new year of growth and
sustainability.

,With sincere appreciation
Michel Al-Sayegh
Chairman of the Board
APC Paints



Numerous challenges, and real achievements

was not an easy year for the Arab Paints Manufacturing Company. The 2025
company faced multiple and unprecedented challenges, including sharp fluctuations
in the market environment, a significant increase in import costs, and intensified
competition that put increasing pressure on various operational and financial levels.

On the financial front, several direct challenges impacted cash flow, most notably the
high rate of bounced checks and the resulting pressure on cash flow, along with the
additional administrative effort and time required for collection. The company also
,faced banking difficulties, including restrictions on receiving cash in shekels
complex check collection procedures, and limited issuance of checkbooks to some
clients, which lengthened and complicated the collection cycle.

Likewise, the increase in deferred payment rates and the lengthening of collection
.periods raised the level of financial risks and affected cash flows

Despite these circumstances, the company dealt with the developments with
flexibility and a high degree of responsibility by strengthening its monitoring and
collection systems, implementing more precise credit policies, and diversifying
,payment methods to mitigate risks and maintain business continuity. Furthermore
disciplined cash flow management contributed to maintaining a strong and stable
level of liquidity and achieving healthy cash flow, reflecting the company's robust
financial position and its ability to manage risks effectively.

Logistically, the company faced complex challenges in 2025 due to political and
economic conditions, resulting in restrictions on movement between governorates
and delays in shipping and supply operations. Supply chains were also affected by
,slower imports of some raw materials, increased transportation and storage costs
and fluctuations related to border crossing procedures and checkpoints, all of which
impacted delivery schedules and distribution efficiency.

Despite these challenges, the company worked to enhance its preparedness by
,reorganizing distribution plans, increasing strategic reserves of essential materials
.and improving coordination with suppliers and local transport companies
Furthermore, meticulous shipment tracking mechanisms were implemented to
ensure continuity of supply and minimize disruptions. These measures contributed to
maintaining a stable service level and enabled the company to efficiently and
.responsibly fulfill its obligations to customers across all regions

The influx of low-priced products into the market, often without full adherence to
approved technical specifications and quality standards, posed a significant
challenge in 2025. The proliferation of these products led to fierce and unequal price
competition, frequently prioritizing cost reduction at the expense of quality and
durability. This placed direct pressure on companies committed to industry
standards, impacting profit margins. Market conditions became highly price-
sensitive, making it increasingly difficult to maintain a sustainable balance between
quality and competitive pricing. This situation necessitated intensified awareness



and marketing efforts to highlight the technical differences and true value of the
product, and to reinforce customer confidence in the importance of adhering to
.specifications as a guarantee of long-term performance and sustainability

Amid these challenges, the company did not waver in its vision or commitment to its
customers and partners. Instead, it viewed the difficulties it faced as an impetus to
reassess its strategies and enhance its capacity for innovation. The year revealed
the strength of its workforce and the spirit of teamwork that formed a cornerstone in
overcoming the obstacles.

In terms of performance, the company successfully maintained its profitability and
achieved measured growth, while also enhancing its operational flexibility and
continuing its leadership in the paints industry. Many of its key products continued to
deliver outstanding performance, supported by the development of products that
meet evolving market needs, an expanded customer base, and a strengthened
presence in promising sectors.

was a pivotal year for the company; a year of true testing that demonstrated its 2025
.ability to adapt to change and transform challenges into opportunities for growth
,Building on these achievements, the company looks confidently to the future
grounded in its core values of quality, innovation, and reliability, and steadily moving
.towards even greater heights of leadership and excellence



Executive Management Report

Despite the global and regional economic fluctuations and challenges of 2025, it was
a pivotal year for the Arab Paints Company. During this time, we demonstrated our
ability to adapt to change, maintain stable performance and sustainable growth, and
reaffirm our commitment to quality, innovation, and serving our clients to the highest
standards.

,The company has achieved significant operational and financial milestones
reflected in increased market share and expanded product distribution. We have
also continued to develop our production lines and improve the efficiency of our
industrial processes to ensure consistent quality and reduced operating costs.

The executive management was also keen to empower human resources and
promote a positive work environment, through training and development programs
,aimed at raising efficiency and stimulating a spirit of creativity and belonging
believing that the human element is the main pillar for the company’s continued
success.

At the same time, the company strengthened its relationships with its network of
customers and partners, and continued to build strategic relationships based on
trust, excellence and quality, which contributed to consolidating its position as a
leading company in the paint industry in the region.

What was achieved during 2025 is the result of integrated efforts and teamwork, in
accordance with a clear strategic vision aimed at balanced growth and continuous
innovation, continuing our commitment to our mission of providing high-quality
products that meet the aspirations of our customers and support industrial
.development in our country
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Financial performance in 2025

Financial performance is one of the most important key indicators in the company’s
overall performance evaluation system, as it represents the dashboard that enables
management to measure the efficiency of implementation and monitor the extent to
which strategic goals have been achieved, in addition to identifying the true position
of the company and taking the necessary actions to address any undesirable
deviations.

Despite the significant challenges faced by the national economy during 2025 and
their repercussions on markets and supply chains, the company — thanks to its
strategic vision and rapid response to changes — was able to maintain its growth
trajectory and achieve strong financial results.

Total revenues reached JOD 6,594,807, reflecting a 17% increase compared to
,while net income attributable to shareholders reached JOD 1,167,258 2024
achieving a 66% growth rate over the previous year. This outstanding performance
is attributed to efficient management in controlling operating expenses, enhancing
production efficiency, and improving resource utilization to achieve the highest
possible value for shareholders, in addition to the decline in foreign exchange rates
.against the Israeli shekel

Achieving operational excellence

The Palestinian economy operates in a complex environment characterized by strict
restrictions on the movement of people and goods, as well as a heavy reliance on
the Israeli entity for monetary policy, the provision of inputs and supplies, and its
control over border crossings.

,These factors combined have led to structural distortions in the economic structure
which have been reflected in the performance of the productive sectors, most
notably the manufacturing sector, which is a fundamental pillar of economic growth.

Despite these challenges, the company continued its commitment to an approach of
operational excellence by developing internal processes, enhancing production
efficiency, and expanding its institutional capabilities, ensuring the sustainability of
performance and enhancing the company’s resilience and ability to grow in a volatile
.economic environment

Despite these challenges, the Arab Paints Company maintained its leading position
in a market facing increasing competition from Israeli and other products. Our sales
across most product lines continued to grow and achieve positive results during this
challenging period. Our products remained characterized by the high quality we
promised our customers through our slogan, "Quality You Can Trust," despite all the
difficulties the company faced

The company is also working on developing an investment map that aims to renew
the competitive advantage, take advantage of the strengths in each region, and work
.to turn weaknesses into strengths



Supporting and empowering our employees

Our ongoing efforts to improve the working environment for our employees, even in
Jight of the difficult circumstances that prevailed in the region, the work stoppages
strikes, and days of mourning that swept across the country as a result of the Gaza
war, and the complications, arrests, and closures facing the West Bank, have
allowed us to retain all our staff and no measures have been taken that would affect
the employee's income and status, which proves the effectiveness of the measures
taken during the year in strengthening our commitment to being the employer of

. choice
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We concluded the year with a total workforce of 60 employees, a slight
increase from the previous year when we had 58 employees at the end of
,There were no cuts to employee salaries or leave entitlements; instead .2024



we continued to focus on our strategy to enhance the employee experience
by fostering interaction and communication, recognizing their efforts, and
celebrating their contributions to our success through various incentives and
.rewards tailored to each employee's role

:Consolidating our leading position in the market

In today's competitive business world, market leadership is a major objective
that companies constantly strive to achieve. While market leadership entails
significant risks and challenges, with sound planning, a company can maintain
.its leading position

Furthermore, establishing a leading market position requires a competitive
edge that reflects the company's ability to compete effectively; this edge
encompasses resources, processes, and strategic capabilities. A competitive
advantage is crucial for enhancing a company's standing. Investing in
innovation and technology is essential for delivering unique services.




We are trying to maintain and enhance our leading position in all key market
segments with regard to paints. Our focus during the next year and the years that
follow will be on increasing demand for our products to achieve growth in revenues
and income. Understanding market trends and analyzing competitor data helps in
developing appropriate marketing strategies. We will also continue to work on
implementing our strategy and targeting new customers and regions, in addition to
achieving more efficiency by restructuring the organization of items with low
demand, and moving forward towards the aspirations and needs of the market and
consumers. The company's regular market research helps it keep pace with these
changes, enabling it to adapt its strategies and remain in the leading role it has
.reached

Strategic roadmap for 2026

As we begin 2026, the company looks forward to a new phase of sustainability and
balanced growth, building on its achievements over the past years and the
experience it has accumulated in dealing with economic challenges and complex
operating conditions.

The company will continue to implement its long-term strategy aimed at
strengthening its competitive position in the local and regional market, through:

- Focus on innovation and continuous development of products and services to
keep pace with changing customer needs.

- Improving the efficiency of operational processes and raising productivity levels
through investment in modern technologies.

- Adherence to good governance standards and promotion of transparency to

ensure the protection of shareholders' interests and the sustainability of financial

performance.

The company will also pay special attention to empowering its human resources

and developing a stimulating work environment based on performance and

excellence, recognizing that the human element is the true engine of innovation

and growth.

Despite the company’s awareness of the ongoing political and economic challenges
in the region, it is armed with confidence and determination to overcome them
through smart risk management and a clear strategic direction that ensures
sustainable value for shareholders and enhances its contribution to supporting the
.national economy

In closing, the Executive Management report extends its sincere thanks to the
Chairman and members of the Board of Directors of the Arab Company for Paints
Manufacturing for their continued support and trust, and praises and appreciation to
all the company's team for their dedication and tireless efforts. We also extend our
sincere thanks and appreciation to the company's shareholders and all our partners
for your trust in us. We promise to continue working to achieve the expected growth
of the company, preserve the rights of shareholders.



Risk management

Risk management is the identification, assessment, and prioritization of potential
risks and then the coordinated and optimal use of resources to reduce the likelihood
.of adverse events impacting or to maximize the potential for achieving opportunities

Risk management and internal control framework

The company’s control management process is consistent with the principles and
standards issued by official and semi-official bodies in the Palestinian Authority
areas, which define best practices in the field of public shareholding companies
listed on the Palestine Stock Exchange

The Board of Directors and the management team are keen to adopt risk
.management principles when setting strategies and making decisions
Subsequently, management plans, organizes, and directs the performance of
sufficient procedures to provide reasonable and adequate safeguards to achieve the
company's objectives, while ensuring that the associated risks are kept within
agreed limits at all times. The company's internal control and risk processes are as
-follows

- The strategy : so that the higher goals are consistent with its mission and
.supportive of it

- .Operations : Using resources effectively and efficiently
- .Reporting : The reliability of financial reports

- .Compliance : Compliance with all applicable laws and regulations



:Parties involved in internal auditing

- :Senior management, control, and supervision

The company’s senior management is responsible for the company’s internal control
system with regard to the preparation of financial reports. To this end, senior
management relies primarily on financial tasks and secondary lines of defense
distributed across the company’s various sectors, and on assurance factors such as
quality assurance monitoring, frontline risk management, operational and sales
.reporting, and monitoring of competition and markets

- :Financial Affairs Department

The Finance Department handles the company’s financial tasks either directly
,through central functions (financial planning and analysis, financial policies
compliance with laws and regulations, treasury, finance, and taxes) or through
.functional links with the company’s financial controllers and external auditors

Additional responsibilities for managing the company’s financial tasks include risk
management, internal control, and direct oversight of corporate governance and
.issues related to compliance with regulations and laws

- :Risk management

,The company's senior management, in conjunction with the financial management
undertakes the tasks of implementing risk management by identifying and assessing
risks and developing an appropriate plan to come up with a solution mechanism that
.Iis consistent with the company's best interests

:Internal control and risk management processes

The internal control and risk management process includes five closely related
:components

e .Control environment

e .ldentifying and assessing risks

e .Control activities

e .Distributing and publishing information
e .Continuous monitoring

.The following is an explanation of each of these components



:First: The regulatory environment

The main objective of the control environment is to familiarize the team with the
advantages and benefits of internal control and the necessity of implementing it. This
awareness forms the basis for all other elements upon which internal control is
:based. The company's control environment is based on the following

e The company's core values, which are continuously disseminated across all
.departments

e Corporate governance laws for public shareholding companies, which are
.updated and all new developments are monitored

e Human resources and social policies, especially those related to employee
.development and training

e Linking internal control to an internal internet network provides standardized

standards and governance documents that allow employees within the

company's financial and non-financial community to stay informed about the

latest developments regarding the internal control system and best quality

.practices

,Written guidelines regarding the internal control system, evaluation, reforms

.instructions and directives issued and distributed to stakeholders

:The company's approach to risk management

The company has a specific methodology for managing any potential risks that may
face the company's business activity. This methodology is consistent with
recognized industry standards, best practices, and risk management principles and
guidelines. This methodology is subject to regular review and is adapted as
necessary to ensure its development in accordance with the company's business
needs, enabling the company to manage risks efficiently and effectively and to
support the achievement of short-term and long-term goals. This periodic process
,supports the company's enterprise risk management by providing training
monitoring, review, and evaluation opportunities, and by providing the necessary
.guidance and using specific tools to record, analyze, and report on risks

:Second: Risk monitoring

The company’s business risk register is subject to periodic review on a quarterly
basis by the first line of risk management (senior management). The register is then
.compiled and reviewed by the people concerned in the company’s risk management
The most important risks facing the company are presented to the administrators
and the financial management. After that, the roadmap for highlighting the risks is
reviewed and evaluated, in order to put forward the necessary plans to mitigate the
.risks and find appropriate mechanisms to confront them with high professionalism



:Monitoring and analyzing other elements related to risk identification

All procedures implemented in the company contribute to identifying, analyzing, and
managing risks. These procedures include competitive monitoring, training, risk
avoidance, and protection against risks, in addition to initiatives by specialized
departments such as quality management, health, safety, security, and information
.security management

Quality management helps identify threats that the company and its assets may
face. Therefore, the company uses the information available in the risk map to
.identify potential crises and prepare the necessary measures in all cases

:Third: Control activities

The control activities aim to apply the standards, procedures and recommendations
that contribute to the implementation of financial policies and the application of all
business departments and subject them to quarterly self-assessment in order to
send the results to the Board of Directors, which undertakes to analyze the results
and send summaries to the relevant parties, who in turn prepare the necessary and
appropriate plans in order to allow for continuous development. Internal audits are
.carried out in order to verify that corrective actions have been taken in this regard

:Fourth: Information transfer

In this framework, the appropriate information is identified, collected, quantified, and
then published within a timeframe that allows each concerned person to perform
their responsibilities. The company also uses its stock of documented information to
share information within the company. This information is not limited to financial data
but also includes information that meets the needs of other departments, whether
operational or administrative. The company has also been keen to employ social
media platforms to help it publish information, develop communication, and enhance
.the sharing of experiences

:Fifth: Continuous monitoring

The Internal Control Department is responsible for ensuring the effectiveness of the
internal control system by periodically reviewing the preparation of reports and
obtaining the necessary assurances and guarantees through multiple levels of
.review and monitoring to produce fairer reports



strategy

The company adopts a comprehensive strategy aimed at consolidating its position
as a leading paint manufacturer, capable of competing locally and regionally, and
providing high-quality products that meet the evolving needs of the market and keep
pace with the continuous development in the world of design and construction.

This strategy is based on a set of key pillars that complement each other to achieve
sustainable growth and enhance added value for both shareholders and customers.

First: Operational excellence and overall quality

The company strives to achieve high levels of operational efficiency by developing
production processes and utilizing the latest technologies and mechanisms in
manufacturing and monitoring. It places particular emphasis on quality assurance at
all stages of production, from raw material selection through mixing and packaging
to the final product's delivery to the market. Management continuously works to
improve quality standards by implementing advanced management systems and
conducting regular reviews of operational procedures, thereby enhancing customer
confidence in the company's products.

Second: Innovation and Product Development

The company considers innovation to be the primary driver of growth, and therefore
continues to invest in research and development to deliver new products with
,advanced technical characteristics, such as resistance to climatic conditions
improved aesthetic performance, and environmental sustainability. It also aims to
enhance its ability to design customized paint solutions that meet diverse customer
requirements and keep pace with the latest trends in the world of colors and finishes.

Third: Expansion and growth in the markets

The strategy focuses on strengthening the company's geographic presence in local
markets by opening new distribution channels and expanding The company also
works on building strategic partnerships with contractors, real estate developers and
construction material suppliers, which supports its competitive position in the market.

Fourth: Digital transformation and administrative efficiency

The company recognizes the importance of digital transformation in improving
administrative and operational performance, and is therefore developing its
technological infrastructure and adopting integrated digital systems in the areas of
planning, production, logistics, and sales. These steps aim to enhance response
times and decision-making accuracy



Fifth: Human capital

The company believes that people are the cornerstone of true success, therefore
prioritizing the development of human talent and capabilities. Its strategy includes
ongoing training and development programs to enhance employee skills and foster a
stimulating work environment based on creativity, initiative, and a sense of
belonging. It also works to attract and retain outstanding talent through fair and
equitable systems of incentives and recognition.

Sixth: Sustainability and social responsibility

The company is committed to adopting sustainable production practices that protect
the environment and reduce its carbon footprint, through the use of environmentally
friendly materials and the development of low-emission paint solutions. It also
actively participates in community initiatives and development programs, stemming
from its belief in its national and humanitarian role in serving the community and
promoting sustainable development.

Seventh: Governance and Transparency

The company's management is based on the principles of good governance and
,[fransparency in its dealings with all stakeholders, including shareholders, customers
suppliers, and employees. It adheres to the highest ethical and professional
standards in its administrative and financial operations, thereby enhancing trust and
credibility and ensuring the sustainability of its corporate performance.




Employees and Corporate Culture

Corporate culture refers to a set of standards that define business, including
employee attitudes, policies, procedures, and career progression. Corporate culture
is the foundation upon which any successful organization is built; it is the intangible
,fabric that connects the members of the organization and reflects its values, beliefs
;and methods of operation. That is, it is more than just a set of rules and procedures
it is the spirit of the organization that shapes its identity and guides the behavior of
.its employees

Therefore, the company’s ability to provide outstanding varieties and products and
achieve effective performance and strong and acceptable financial results is a clear
indication of the company’s care and adoption of the most prominent competencies
at all levels of the company. Throughout the year, the company continued to focus
on supporting all its dedicated employees and activating their participation to
enhance its work culture and enable quality makers to achieve outstanding
.performance by unleashing their full potential

The company's strategy provides The best value-added service in the market for
,employees, which distinguishes the company from its position as the leading
.distinguished and preferred workplace in the industrial sector nationwide

The company's strategy is based on four key pillars derived from the corporate
values adopted by the company, which aim to attract talent, enhance the company's
:work culture, and activate quality sharing across all company levels

: Evolution

It focuses on various aspects of innovation, initiatives, and professional capabilities

: Care

This includes all employee-centered measures, including encouraging them to adopt
.their skills and helping them build and develop their personal lives

: Empowerment

By supporting the company's quality makers to achieve accomplishments and
.develop their careers

: Celebration



This includes employees participating in their celebrations and official holidays at the
religious and national levels, as well as supporting them in times of grief and difficult
.occasions

:Employee training and development
:The training program is designed and includes three main components

1. :Set clear goals
This would create a roadmap for the training program, helping both trainers
and participants understand the desired outcomes and benéefits of the
.training

2. :Testing training methods
This depends on the nature of the content provided in the training, the nature
of the specialization itself, and the learning styles preferred by the target
.group of trainees of the training program

3. :Create engaging content
The content should of course be rich in valuable information, but the element
of appeal in the content should not be overlooked in order to capture the
minds of the trainees and thus achieve the maximum possible benefit from
.the training

Institutions and companies in various fields design training programs for employees
to enhance their qualifications and abilities to face work challenges and perform the
.required tasks and responsibilities




This concept leads us to ask an important question: What do institutions aim to
achieve by training employees? We will find the answer to this question in the
following lines

,The company policy provides development and opportunities for all employees
whether they are new, old, or experienced. The company's approach (development
from within) focuses on developing employee capabilities and achieving potential, as
the company gives employees access to a range of continuous professional
.development and growth opportunities to meet professional aspirations

The learning and development strategy is consistent with the company’s vision to
elevate the company to become sustainable and successful, and is in line with
human resources capacity programs to enhance current and future competitiveness
.at the national level

One of the company’s main pillars is providing leadership and training programs that
focus on cross-departmental training. The company also offers a range of necessary
courses taught by specialists in specialized, well-studied, competitive, and future-
oriented fields, such as courses on innovation and excellence, strategic thinking and
planning, resilience and flexibility, change and crisis management, and financial
.intelligence for non-specialists



Sustainability

Sustainability is the ability to maintain the quality of life we live in the long term, and
this in turn depends on preserving the natural world and the responsible use of
.natural resources

The principles of sustainability have continued to guide the company’s business and
its growth and progress in light of the comprehensive and growing challenges, and
the political conditions that prevailed in the region during the war on Gaza and its
repercussions on the region. However, thanks to the company’s approach based on
integrated management of environmental and social performance and governance
practices, we confronted all the challenges and difficult working conditions, from
road closures between cities and villages to the complete paralysis that spread
throughout the Palestinian cities, to emerge from them stronger and more
.determined We continue our commitment to the fundamental pillars upon which our
strategic sustainability plans for the coming years are based, and to implementing
leading practices to ensure the satisfaction of both consumers and employees, while
at the same time ensuring that we deliver real value to the environment, the
communities we serve, and all stakeholders. We have continued to review and
improve our sustainability strategy to ensure its effectiveness and ability to
determine the most appropriate path for the prosperity and growth of our business in
.the coming years

:Sustainability framework

The company believes in its ability to change the industry for the better. If we all
commit to improving our performance day after day, and by fulfilling our
.commitment, we contribute to making a positive change to build a better tomorrow

During 2025, we developed a set of goals that had been prepared in previous years
while developing our sustainability strategy under the slogan "Always Your Best
Choice," which is based on three main pillars that support our contribution to building
:a more sustainable future

:Employee welfare

The company is committed to improving the lives of all employees who play a key
.role in the company's success story every day

The company is keen to encourage our employees to adopt a culture of health and
safety, and we are keen to enable our employees to achieve career development, to
appreciate their efforts and integrate them into the company’s work, and the
company is keen to ensure that the resources available to it are employed to make a
.positive impact



:Environmental protection

The company pledges to reduce the negative environmental impact of our
operations on shared natural resources. The company is keen to rationalize the
consumption of water resources, reduce the negative environmental impact of
packaging our products, and implement more sustainable solutions to reduce
emissions from production halls to reach a stage of production without turning waste
into landfills. We are also keen to apply sustainable raw materials that contribute to
.being environmentally friendly

:Developing responsible products

The company pledges to provide (quality you can trust) and improve the
,Sustainability of the supply chain, as we are keen to ensure the provision of sound
high-quality products that meet the needs of society and sustainability, to innovate
and keep up with markets and tastes continuously, in addition to raising the supply
.chain

By using safe, contaminant-free materials and following healthy and sound
.practices, potential health and environmental risks can be reduced

In general, achieving a balance between economic, social and environmental
,dimensions, and promoting sustainable development and overall well-being
contributes to building stronger relationships with customers and partners and
.enhancing the brand



The Palestinian market and an economic summary of the war on Gaza

In 2025, the Palestinian economy experienced a severe crisis that impacted
domestic demand, supply chains, and the business environment, as a result of the
intensification and consequences of the war on the Gaza Strip and the restrictions
on movement and trade. At the macroeconomic level, Gaza witnessed a significant
decline in economic activity, while activity in the West Bank also declined due to
.movement restrictions and the loss of job opportunities in the Israeli labor market
These factors exerted direct and indirect pressures on the construction and paint
sectors in both the supply (raw materials and imports) and demand (project delays
(and weak investment.

1. :Macroeconomic context

Severe contraction in Gaza: The economy is practically at a standstill after violent
fluctuations; successive downturns have led to a sharp decline in Gaza’s GDP and
revolutionary contractions in 2024—2025. This has hampered any productive
economic activity within the sector.

Weak activity in the West Bank: The West Bank also recorded a significant
slowdown due to movement restrictions and loss of access to the Israeli labor
market, which affected local purchasing power.

Unemployment, poverty and inflation worsened: Unemployment and deprivation
levels rose significantly, and Palestine experienced severe inflationary pressures in
affecting input costs and local prices 2025.

2. The impact of war and supply chain disruptions on the paint industry

Suppliers and raw materials: The Palestinian market's reliance on imported inputs
(colors, resins, solvents, packaging, and chemical components) makes companies
vulnerable to import disruptions, border closures, or shipment delays. Restrictions on
border crossings and transportation costs are increasing delivery times and customs
fees.

Demand and the Construction Market: Residential and commercial projects in the
affected areas have declined, and many renovation and construction projects have
been postponed, reducing overall demand for paints. Conversely, some
reconstruction activities (should relief resources become available and restoration
work commence) could generate high demand in later phases, but this demand is
contingent on the flow of international funding and the reopening of border crossings

Pricing and margins: Rising inflation and import costs have put pressure on profit
margins, requiring a review of pricing policies and cost control.



3. "Special consequences for "Arab Paints Manufacturing Company

Revenue and Operations: Sales in the commercial sector have declined, with a
.potential improvement for delayed reconstruction projects

;Supply chain and materials: Raw material stocks may experience fluctuations
.immediate guidance: Increase the safety of strategic reserves To cover 2—4 months
of operation in the event of unstable crossings, or to find alternative regional
suppliers where possible.

Liquidity and financing: The increased role of the local currency in spending and
inflation may put pressure on liquidity. Longer payment terms can be negotiated with
suppliers, and the collection cycle from customers adjusted.

Workforce: Workforce disruption, especially in affected areas; alternative plans for
production distribution or flexible shift work, and a psychological/logistical support
package for workers to maintain operational capacity.

4. :Practical and strategic recommendations
:Immediate (1-3 months)

- evaluationInventory Strategic For inputs Manufacturing By increasing Inventory
To coverA break of 2—4 months.

- Reviewing supplier and customer contracts to include flexible force majeure
clauses, and extending payment and collection deadlines according to
liquidity.

- Temporarily reduce non-essential expenses while protecting production line
maintenance and product quality.

Medium term (3—-12 months)

- Diversifying supplier sources: Finding regional suppliers to reduce reliance on
sensitive routes.

- Investing in material efficiency: developing formulations that are less
dependent on hard-to-import components or improving mixing ratios to
reduce costs without compromising quality.

- Planning for participation in reconstruction programs: Preparing packages of
offers and technical specifications that are suitable for international or local
reconstruction tenders.

Long-term (12+ months)

- Strategic regional partnerships to secure alternative supply chains and
establish logistics hubs near alternative crossing points.



Governance

1- .Board of Directors

2- .Executive management

3- .The company's organizational structure

4- .The company's advertisements on the trading website
5- .Share price and shareholder information

6- .Key deals, investments, and other events

7- .The most important events in 2025

8- .Preparing financial statements

9- .Dividend distribution policy

10- .Regular payments, penalties, and sanctions

11- .Corporate governance rules

12- .Shareholders' rights and the general assembly

13- .Board of Directors composition

14- .Periodic meetings of the Board of Directors during 2025

15- .Ownership by board members

16- .Ownership by top executives

17- .Board member bonuses

18- .Dealings with related parties

19- .Privileges

20- .Decisions with material impact

21- .Taking control of the company

22- .Non-recurring operations

23- Legal proceedings and cases filed against the company or by the
.company against third parties

24- .The issues that were referred to the securities holders for a vote
25- .Training and qualification for company employees and workers
26- .Committees emanating from the Board of Directors

27- The difference between the preliminary final financial statements and
.the final, audited financial statements

28- .The company's policy towards social responsibility

29- .Disclosure and transparency policy

30- .Board of Directors' Resolutions

31- .Financial performance in 2025



:First: Members of the Board of Directors

Mr. Michel Al-Sayegh
Chairman of the Board

Mr. Wael Fathi Abbas Mr. Faiq Al-Sayegh
The company's CEO Vice President

Mr. Abdul Nour Abdul Mrs. Nazi Al-Qubti
Nour



:Second: Executive Management

Date of

appointme

nt date of birth The attribute the name

1992 1963 General Manager Eng. Wael Fathi Abbas
1994 1970 PM Ayman Daraghmeh
2006 1983 CFO Muhammad Farid Najjar

:Third: The company's organizational structure

.The company had 60 employees in 2025, distributed across all departments
:The diagram below illustrates the company's organizational structure
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Directors

I

General

Manager

_l_/
[ [ [ p—

Maintenance Secretarial Head of )
Sales Production
Department and Accounting laboratory

Department Manager

Manager

Reception Department

~——

p

Sales ) Production
Maintenanc Chief
drivers representati storekeeper Treasurer Hall
e Technician Accountant

ves Supervisors

production

workers
~—

:Fourth: Company announcements on the trading website

The most important events, activities and strategic decisions have been listed
on the official website of the Palestine Securities Exchange. This comes
within the framework of promoting the principle of transparency and disclosure
and providing accurate information to investors, shareholders and all
stakeholders, as well as enabling followers to view the substantial
developments that the company has witnessed during the past financial
period.

These events included a range of important operational and investment
decisions that will support future growth and sustainability.

Below we will include a summary of each.



Statement

Type of
advertisement

Date H#

The Arab Paints Manufacturing Company discloses its
,preliminary final financial data for the year 2024
.prepared by the internal auditor

Notice to
shareholders

2025/02/20 1

The Arab Company for Paints Manufacturing held a
board meeting to discuss the draft 2024 budget and to
determine the approximate date for the next board
.meeting

meeting
board of
directors

2025/02/22 2

The Arab Paints Manufacturing Company discloses its
.annual report for the fiscal year 2024

Notice to
shareholders

2025/03/05 3

The Arab Company for Paints Industries held its meeting 2025/03/09 4
ordinary general assembly meeting to inform General

,shareholders of the financial results for the year 2024 Authority

and a recommendation was made to distribute profits

.at a rate of 40% of the nominal value of the share

The Arab Company for Paint Manufacturing announces meeting 2025/04/15 5
a discussion of the fees of the Al-Tarifi Auditing board of

.Company directors

The Arab Paints Manufacturing Company discloses its  Financial 2025/05/14 6
consolidated interim financial results for the first three results

.months, reviewed by the external auditor

The Arab Paints Manufacturing Company held a board meeting 2025/08/03 7
meeting to discuss the escalating crisis related to board of

Palestinian banks' refusal to accept or deposit cashin  directors

.Israeli shekels

The Arab Paints Manufacturing Company discloses its  Financial 2025/08/17 9
consolidated interim financial results for the first six results

.months, audited by the company’s external auditor

The Arab Company for Paint Manufacturing holds a meeting 2025/09/20 10
board meeting to discuss the fees and travel board of

.arrangements of board members directors

The Arab Company for Paints Industry discloses its Notice to 2025/11/09 11

financial data for the third quarter of 2025, reviewed by
.the external auditor

shareholders

The Arab Paints Manufacturing Company held a board meeting 2025/11/30 12
meeting to study options and costs for finding board of

alternative methods of shipping raw materials and directors

goods from Jordan, in light of the closure of the land

.tfrade crossing with Jordan for more than two months

The Arab Company for Paints Industry held a board meeting 2025/12/14 13
meeting to review the project to construct an additional poard of

floor with an area of 1400 m? to meet the needs of directors

storing raw materials and finished materials, and to
discuss the technical and financial feasibility and
timetable in preparation for approving the decision to
.proceed with implementation




Company trading activity in 2025 -

Rank [Value
%2024 comments ing ratio Trading 2025
2025
%72.6- of total trading %0.003 45 5,926 Number of shares
traded
073.3- of total trading %0. : alue of shares trade
%73.3 f total trading %0.02 42 59,150 Val f sh traded
($)
0 of the number of %0. umber o
%400 f th ber of %0.1 38 15 Number of
transactions transactions executed

%72.6- Company turnover rate: 8.6% 40 %0.4 Stock Turnover Rate

(%)
%166.7 of total sessions %3.3 38 8 Number of trading
sessions
%2.1- of total market %0.3 38 15,021, Market value ($) as of
capitalization 154 2025/31/12
%0.1- Free float ratio for 20 %32.0 Free float ratio
companies: 35.1%
%8.6 of the total number of %0.4 34 365 Number of
shareholders shareholders as of
2025/12/31
percentage Closing price Closing price Lowest Highest
change 2024 2025 trading price  trading price
%2.1- dinars 7.25 7.10 Dinar dinars 6.65 dinars 7.10

:Fifth: Share price and shareholder information

At the end of the year 31/12/2025, the share price appeared according to the
Palestine Stock Exchange index at 7.10 Jordanian dinars, while the number of
shareholders of the company reached 365 shareholders, with individual
investments representing 33.3% and institutional investments representing
There is also a company that owns about 64% of the shares, and the .%66.7
:tables below provide an overview of the company’s investors



:The company's shareholders, according to its nature

Ownership Number of Number of Shareholders

percentage shares investors

66.7% 1,001,727 3 Institutional
investments

33.3% 498,273 362 individuals

:The company's shareholders, listed by nationality

Their ownership Their shares Their number Shareholders
29.7 % 445,116 357 Palestinians
%70.3 1,054,884 8 Other nationalities
:Major shareholders
Efu g?%?‘;s ratio 2:::3:{0% Contributor's Name
960,494 %64.0 960,494 Tifant Investment Company (LLC)
65,000 %4.33 65,000 Youssef Abdullah Asfour
48,700 %3.25 48,700 Arab Mujahid, Abu Dawla's
40,000 %2.67 40,000 Palestinian Banking Corporation
35,000 %2.33 35,000 Sabah Mustafa Abdel Jaber Asfour
19,129 %1.29 19,404 Wael Fathi Ali Abbas
10,348 %0.70 10,448 Khalil Nassib Munib Toukan
10,000 %0.67 10,000 Michel Fayek Ibrahim Al-Sayegh
10,000 %0.67 10,000 Nazi Tawfiq Nakhla the Copt
10,000 %0.67 10,000 Faiq Michel Faiq Al-Sayegh
10,000 %0.67 10,000 Abdul Nour Nayef Abdul Nour
10,000 %0.67 10,000 Nidal Mujahid Arabi Abu Dawla
10,000 %0.67 10,000 Khadija Khalil Saleh Abu Shandi
10,000 %0.67 10,000 Abdullah Ahmed Abdullah Jabr




:Sixth: Key deals, investments, and other events
:The most important investments made during 2025 were the following

e Purchase of a towing cart for use in loading, for a sum of 1,398
.Jordanian dinars

e _Purchase of a DAF truck, 2017 model, for 27,960 Jordanian dinars

e Added a payment to increase the storage space for finished goods at a
.value of 19,460 Jordanian dinars

e Purchase of several machines for use in coloring and mixing colors

.valued at 16,675 Jordanian dinars

MG HS car for use in administrative and sales matters for a value of

.Jordanian dinars 26,617

.Adding other assets worth 20,687 Jordanian dinars

:Seventh : The most important events in 2025

e During March 2025, the Board of Directors will meet to discuss the draft
final statements for 2024

e During March 2025, the preliminary data for the final financial
.statements for 2024 will be disclosed
.The annual report for 2024 will be disclosed during March 2025
During March 2025, the General Assembly will meet and approve the
.budget 2024

:Eighth: Preparing financial statements

The interim and annual consolidated financial statements, for which an audit
report is issued, are prepared by an independent external auditor in
accordance with the International Financial Reporting Standards adopted in
the Palestinian National Authority areas and in accordance with other
standards and statements issued by the Association of Certified Public
Accountants

As part of the reporting requirements, the Arab Paints Manufacturing
Company prepared interim financial statements for each quarter of 2025, in
addition to the consolidated and comprehensive annual financial statements
for the year ending on 12/31/2025, in accordance with the approved
international standards. For this purpose, Al-Tarifi Auditing and Accounting
Firm was elected during the General Assembly of Shareholders meeting held
on 03/09/2025 and approved to audit the company’s accounts for the financial
.year 2025



The Board of Directors requested approval from the shareholders present to
nominate Al-Tarifi Establishment Company to audit the company's accounts
for the fiscal year 2025. Approval of the appointment was issued during the
meeting. After reviewing the comprehensive financial statements for the year
ended on 12/31/2025, Al-Tarifi Establishment for Auditing and Accounting
issued the unconditional independent financial auditor's report, which stated
that the comprehensive financial statements as a whole fairly and in all
material respects present the financial position and performance of the Arab
Company for Paints Industries and the statement of cash flows in accordance
.with International Financial Reporting Standards

:Ninth: Profit and loss distribution policy

According to the company's internal regulations and after deducting all
general expenses and other costs, the company's net annual profits are
-distributed as follows

¢ of the net annual profits are allocated as a mandatory reserve. This %10
.reserve reached an amount of 939,436 Jordanian dinars by 31/12/2020
Since the General Assembly may stop this allocation when it reaches 30%
of the capital, it was stopped completely and no amounts were allocated on
.2025/12/31



¢ An amount of 80,185 Jordanian dinars was allocated during previous years
as a discretionary reserve, and the addition to this allocation has been
.stopped

e As for the percentage of profit distribution, it is done through a meeting of
the Board of Directors, discussing the data and proposing the distribution
percentage, and then presenting it to the shareholders during the regular
.annual general meeting for the percentage to be approved in a final manner

e The date for distributing profits to shareholders is set during the general
assembly meeting, and the distribution will be in cash, either at the
.company headquarters or through bank transfers to shareholders’ accounts

The following table shows the amounts distributed to shareholders during
‘previous years, which totaled 8,700,000 Jordanian dinars

g:;:s;ng capital % E:::::med Z;:::rty Net revenue Year
dinars 0.93 11% 165,000 1,817,613 1,419,309 2007
dinars 1.03 16% 240,000 1,912,379 1,945,674 2008
dinars 1.08 18% 270,000 1,973,089 1,934,379 2009
dinars 2.04 30% 450,000 2,353,116 2,682,071 2010
dinars 2.45 20% 300,000 2,296,195 3,209,288 2011
dinars 2.52 25% 375,000 2,530,754 3,178,612 2012
dinars 3.40 40% 600,000 3,006,715 3,649,114 2013
dinars 3.70 40% 600,000 2,905,980 4,000,181 2014
dinars 4.50 50% 750,000 3,346,836 4,645,031 2015
dinars 4.94 40% 600,000 3,781,191 5,369,669 2016
dinars 6.00 50% 750,000 4,535,702 5,589,674 2017
Dinar 6.50 30% 450,000 4,115,658 5,081,373 2018
6.00Dinar 40% 600,000 4,670,173 5,356,863 2019
Dinar 6.05 %40 600,000 5,129,630 4,896,809 2020
Dinar 6.40 %70 1,050,000 5,713,650 5,568,044 2021
Dinar 7.15 %20 300,000 4,957,768 5,963,933 2022
Dinar 7.25 %0 0 4,763,453 4,717,876 2023
dinars 7.25 %40 600,000 5,436,526 5,621,247 2024
dinars 7.10 6,416,371 6,594,807 2025




:Tenth: Reqular payments, penalties, and sanctions

1- :Regular payments

The Arab Paints Manufacturing Company is committed to paying all fees and
expenses mandated by the Palestinian government authorities, in accordance
with applicable regulations and provisions. These payments constitute a legal
obligation reflecting the company's commitment to full compliance with the
laws and regulations in force in the State of Palestine. These expenses fall
under the company's operational and administrative costs and are charged to
its annual financial statements. This commitment is consistent with the
principles of transparency and financial responsibility that the company
.adheres to in its dealings with official bodies

e ,The membership fee for the Chambers of Commerce is 1,334 shekels
.equivalent to 255 Jordanian dinars

e The education tax fee is 1,628 shekels, equivalent to 314 Jordanian
.dinars

e The professional license fees amount to 6,592 shekels, which is
.equivalent to 1,285 Jordanian dinars

e Property tax fees amount to 5,327 shekels, which is equivalent to 1,027
.Jordanian dinars

e The fees for crafts and industries amount to 1,244 shekels, which is
.equivalent to 240 Jordanian dinars

o The fees for signs and waste amount to 1,397 shekels, which is
.equivalent to 277 Jordanian dinars

e Civil Defense/Public Safety fees amount to 740 shekels, equivalent to
.Jordanian dinars 142

e The membership fee for the Arab Union of Paint Producers is 1,785
.shekels, equivalent to 355 Jordanian dinars

e ,Other miscellaneous government fees amount to 5,973 shekels
.equivalent to 1,114 Jordanian dinar

2- :Penalties and sanctions

The Arab Paints Manufacturing Company was not subject to any penalties or
sanctions during the year 2025 by any other supervisory, regulatory, judicial
.or governmental unit



:Eleven: Corporate Governance Rules

The purpose of establishing these rules is to demonstrate the company's approach
to corporate governance. The company is committed to applying high standards of
corporate governance, as sound governance is an essential tool for maximizing long-
term shareholder value, which is consistent with the company's commitment to
quality in all its operations and products. Corporate governance rules are mandatory
for all publicly traded companies, as these rules are the system through which
companies are directed and monitored. The corporate structure determines the
,distribution of powers and responsibilities among the various parties in the company
such as the board of directors, executive managers, shareholders, and others, in
addition to its role in determining the rules and procedures for making decisions
related to the affairs of the company. Thus, corporate governance provides a
structure that allows for setting the company's objectives, the means of achieving
these objectives, and monitoring performance. The board of directors is responsible
.for the corporate governance rules in the company

The role of shareholders in governance is to appoint members of the Board of
Directors, form audit committees, appoint an independent auditor, and ensure the
efficiency and effectiveness of governance rules. The responsibilities of the Board of
Directors are to set the strategic objectives of the company, provide the leadership
to achieve them, supervise the management of business, and report to shareholders
on their management of the company. The work of the Board of Directors is subject
.to regulations and accountability at the general assembly meetings of shareholders
The company's governance rules are prepared in accordance with global corporate
governance principles and regulatory requirements issued by the Capital Market
Authority and the Palestine Securities Exchange

These rules should be treated as the framework for corporate governance
requirements and should not be considered a substitute for sound governance and
honest dealings by management and employees. Rather, they should be taken into
account within the legislative frameworks applicable in the Palestinian National
Authority areas. Furthermore, requirements not covered by these rules should be
:considered when examining corporate governance issues, including

¢ Requirements of the Financial Market Authority and the Palestinian Capital
.Market Authority

e The Companies System in the Palestinian National Authority Areas and the
.ministerial directives issued by the Ministry of Trade and Investment

e _Atrticles of Association of the Arab Company for Paint Manufacturing

The Board of Directors shall prepare the company’s governance rules in accordance
with the terms of those regulations, monitor their implementation, verify their
.compliance, and amend them as necessary



:Twelve: Shareholders' rights and the general assembly

The Articles of Association of the Arab Paints Company and its governance system
guarantee shareholders all rights related to shares, and in particular the right to
receive a share of the profits that the company decides to distribute, the right to
receive a share of the company's assets upon liquidation, the right to attend the
General Assembly meetings of shareholders, participate in its deliberations and vote
on its resolutions, the right to dispose of shares, the right to monitor the work of the
Board of Directors and file a liability lawsuit against members of the Board of
Directors, and the right to investigate and request information in a manner that does
not harm the interests of the company and does not conflict with the conditions and
executive regulations issued by the Capital Market Authority. The Arab Paints
Company also enables the largest possible number of its shareholders to participate
in the General Assembly meetings and is keen to choose the appropriate time and
place to hold them so that everyone can attend. It also adopts a remote electronic
voting system to facilitate shareholders' exercise of their right to vote if they cannot
attend in person . The Articles of Association and the company's governance system
also stipulate provisions related to the General Assembly of Shareholders, which
‘ensure the necessary procedures and precautions to guarantee shareholders
.exercise of their statutory rights

The General Assembly of Shareholders is the highest authority in the company and
,has the exclusive powers to appoint and dismiss members of the Board of Directors
approve consolidated financial statements, appoint audit committees and the
independent external auditor and determine their fees, approve regulations relating
to audit committees which must include their procedures, duties, rules for selecting
their members, the method of their training, the term of their membership, their
remuneration, and the mechanism for appointing temporary members in the event of
a vacancy in the committee, as well as approve regulations relating to the
Remuneration and Nominations Committee, including its procedures, duties, rules
for selecting its members, the term of their membership, their remuneration, and
approve and distribute profits in accordance with the recommendation of the Board
of Directors, increase or decrease the company's capital, and amend the articles of
.association

The Arab Paints Manufacturing Company provides shareholders with sufficient
access to the minutes of the General Assembly meetings and provides the Capital
Market Authority with copies of those minutes within 10 days of the date of its
General Assembly meeting. Great attention must be paid to shareholders' concerns
and they must be raised through the appropriate official channels to the Board of
Directors for study and appropriate action. When necessary, these concerns and
observations are raised to the Secretary of the Board. As for important powers that
may have a material impact on the company or its financial position and are shown
through all media outlets, newspapers, the company's website or announcements
.through trading, they are raised to the Board of Directors



:Thirteen: The composition and functions of the board of directors

The articles of association of the Arab Paints Company stipulate the formation of a
board of directors (consisting of five members). The following is a summary of the
rules relating to the appointment and resignation of members, the term of their
membership, the powers granted to them, the system of compensation and
.bonuses, and the basic requirements that must be met by them

The Board of Directors represents the highest administrative body within the
company. Its members are appointed by the company's shareholders during the
General Assembly meeting to ensure the company's representation and the
protection of its interests. The Board of Directors assumes the responsibility of
leading and overseeing the company. It exercises these powers by approving the
implementation of the company's strategies and objectives and authorizing the
company's management to manage and conduct its business within specific
standards and parameters. It also monitors the company's performance under the
management's guidance. Despite the powers granted by the Board to the company's
management to handle the routine management of the company's operations, under
the leadership and guidance of the CEO, the Board of Directors remains
.accountable to the shareholders for the proper conduct of the company's business
The Board of Directors is appointed by the company's shareholders, and its primary
responsibility is to manage and conduct its business in a way that achieves their
long-term interests. The Board of Directors is also responsible for setting clear
guidelines and necessary boundaries that regulate the work of the company's
executive management. This includes setting a clear vision and sound strategy for
the company, and defining the powers granted to management and the policies and
.restrictions within which it is permitted to operate

:The above is achieved through
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First: Adopting strategic plans and main objectives and overseeing their
:implementation, which includes the following



.

Develop a comprehensive strategy for the company, in addition to basic

business plans and policies related to risk management, and review

.and update these policies

2. Determining the optimal capital structure for the company, its strategy
.and financial objectives, and approving its annual budgets

3. Supervising the company’s core capital expenditures and the
.acquisition and disposal of assets

4. ,Making decisions regarding the performance objectives to be achieved
overseeing the implementation of these objectives, and monitoring the
.overall performance of the company

5. Periodic review and approval of the company's organizational and

functional structures

Second: Establishing and overseeing internal control systems , including the
:following

1. Preparing a written policy aimed at regulating conflicts of interest and
,dealing with potential conflicts for members of the Board of Directors
the executive management and the company’s shareholders, including
misuse of the company’s assets and facilities, and arbitrary actions
.resulting from dealings with related parties

2. Ensuring the integrity and soundness of financial and accounting
procedures, including those related to the preparation of financial
.reports

3. Ensuring the application of appropriate control procedures for risk
management by predicting and transparently disclosing the risks that
.the company may be exposed to

4. Annual review of the effectiveness and efficiency of internal control
.systems

5. Drafting rules for corporate governance in a manner that does not
,conflict with the provisions of applicable laws and regulations
supervising these rules, monitoring their effectiveness in general, and
.amending them when necessary

6. Establishing specific and explicit policies, standards, and procedures for
members of the Board of Directors and implementing them after their
.adoption by the General Assembly

Third: Establishing the main guidelines for a written policy aimed at
regulating the relationship between the relevant parties in a way that



ensures the protection of their rights. This policy should address the
:following aspects

1. Mechanisms for compensating relevant parties in the event of a
.violation of their rights under the law and contracts concluded with them

2. Mechanisms for settling complaints and disputes that may arise
.between the company and related parties

3. Appropriate mechanisms for maintaining good relationships with the
company’s clients and suppliers and protecting the confidentiality of
.their information

4. The professional conduct rules for executive officers and company
employees are in accordance with appropriate professional and ethical
standards and regulate the relationship between them and related
.parties

Fourth: The Board of Directors shall establish the necessary supervisory
:procedures as follows

1. Making decisions regarding policies and procedures that ensure the
company's compliance with laws and regulations and the company's
,commitment to disclosing important information to its shareholders
.creditors and other relevant parties

2. Preparing the financial statements and annual report on the company’s
activities and financial position during the past fiscal year, including the
.proposed method for paying dividends

3. Making the recommendations of the General Assembly of Shareholders
regarding the appointment of external auditors, termination of their
.services, and determination of their fees

Corporate governance rules stipulate that a board of directors must include at
least one independent member for every three members, and company
executives may be appointed to the board provided they meet the relevant
legal requirements. This guideline aims to ensure a balance between
executive and non-executive members, thereby promoting the independence
of decisions and the objectivity of management guidance.

The company is committed to fully complying with the principles of good
governance approved by the Palestinian Capital Market Authority. Through
this approach, the company seeks to enhance the confidence of shareholders
and investors in its long-term stability and sustainability.



:Board composition

comments The the name
attribute
- He holds a Bachelor’s degree from the University of president /Mr
Jordan (1971) in Political Science and Business Board of Michelle Fayek
-Administration Directors  Al-Sayegh
- The chairman of the board of directors of Al-Sayegh
Group, in addition to owning many properties and
investments, is a well-known businessman in the
.Middle East
- He holds a Bachelor of Science degree in Industrial  Vice IMr
Engineering from Ohio State University, obtained in  Chairman Faiq Michel Al-
1999 of the Sayegh
- Vice Chairman of the Board of Directors of Al- Board
.Sayegh Group
- Master of Business Administration / University of member IMr
Leeds / UK — 1997 Abdel Nour
- Bachelor's degree in Accounting from the University Abdel Nour
of Jordan, 1994
- .Financial advisor to Al-Sayegh Group
- .Public Relations Officer at Al-Sayegh Group member IMrs
Nazi the Copt
- Bachelor of Science in Chemical Engineering from member IMr
the University of Kashmir (India) Wael Fathi
- General Manager at the Arab Company for Paint Abbas

Manufacturing (2000-Present)
- Chemical Engineer and Production Manager at the
Arab Paints Manufacturing Company (1992-2000)

:Fourteen: Periodic meetings of the Board of Directors during 2025
14 30 20 3 15 22

ratio 199 2upid  Jobl ol T bl Pposition Member
, Michel Al-
%100  Attended Attended Attended Attended Attended Attended President
Sayegh
Vice .
%100  Attended Attended Attended Attended Attended Attended _ Faiq Al-Sayegh
President
%100  Attended Attended Attended Attended Attended Attended member Nazi the Copt
%100  Attended Attended Attended Attended Attended Attended member Wael Abbas
Abdel Nour
%100  Attended Attended Attended Attended Attended Attended member

Abdel Nour




:Fifteen: Board of Directors' Ownership

Number of Number of

shares 2024 ratio shares 2025 Member name

10,000 0.67% 10,000 Mr. Michel Faiq Al-Sayegh
10,000 %0.67 10,000 Mr. Faiq Michel Al-Sayegh
10,000 0.67% 10,000 Mrs. Nazi Tawfig Al-Qubti
10,000 %0.67 10,000 Mr. Abdel Nour Abdel Nour
19,129 %1.29 19,404 Mr. Wael Fathi Ali Abbas

:Sixteen: Executive Management Ownership

Number of ratio Number of Contributor's Name
shares 2024 shares 2025
19,129 %1.29 19,404 Wael Fathi Ali Abbas

:Seventeen: Board members' bonuses

According to the Board of Directors' decisions, an amount of 20,000 dinars will be
disbursed as a bonus to all members of the Board and an amount of 5,000 dinars as
a travel allowance for them for the year 2025. Since there are five members of the
Board of Directors, each of them will receive an amount of 4,000 dinars as a bonus
and an amount of 1,000 A dinar is paid in lieu of attending sessions, and the
:following table details these rewards and privileges

communi salari Rewards /o™ Transf session the name #
cations es ers S

- - 4,000 - - 1,000  Mr. Michel Al-Sayegh 1
- - 4,000 - - 1,000 Mr. Faiq Al-Sayegh 2
- - 4,000 - - 1,000 Mr. Abdel Nour Nour 2
- - 4,000 - - 1,000  Mrs. Nazi Al-Qubti 4
- - 4,000 - - 1,000 Mr. Wael Fathi Abbas 5
- - 20,000 - - 5,000 Total

There are no other direct or indirect benefits for the Board of Directors such
.as loans, guarantees, or any expenses or in-kind benefits from the company



:Eighteen: Transactions with related parties

.There are no major deals with related parties

:Nineteen: Privileges

The company applied for tax exemption from the Investment Department at
,the Ministry of Economy based on the development of the company’s assets
and it was approved to pay an income tax of 5% on 62% of the income. We
obtained this retroactively from the beginning of 2022, and this decision was
reflected positively on the company’s business results and income statement
.for the relevant periods

The company's management is constantly working to obtain privileges and
.exemptions that benefit the company and its shareholders

:Twenty: Decisions with material impact

e The difficulty of the roads and delivering goods to the company’s customers
in the West Bank is due to the large number of Israeli obstacles on the
roads and settler attacks on citizens’ cars, as the cars are forced to take
alternative routes, which increases the cost of transporting goods, which
.affects the cost of the goods sold

e The political problems that occurred, especially the prolonged closure of the
Jordanian trade crossing and the cessation of supplies from the Jordanian
side, increased the shipping costs for goods imported from abroad, which in
.turn increased the cost of raw materials

e The problems of the Palestinian banking sector, represented by the
devaluation of the shekel and the refusal to accept cash or the restriction of
cash deposits in shekels, have directly affected the increase in the cost of
purchasing foreign currencies (from the markets instead of banks), in which
the company pays a large part of its obligations in US dollars and Jordanian
.dinars

e The fluctuation in the value of the Israeli shekel against other currencies
has led to increased currency differences and consequently affected profit
.margins

:Twenty-one: Control of the company
The majority of the shares are owned by the members of the Board of
Directors, represented by Tifant Company, which owns more than 64% of the




company’s shares. It should be noted that voting on the chairmanship and
members of the Board of Directors is done through free election during the
.general assembly meetings of shareholders

:Twenty-two: Non-recurring operations

noThere isanyFinancial impactFor operations ThenatureNon-recurringduring
.YearFinance2025noto intervenewithinactivity The company

Twenty-three: Legal proceedings and cases filed against the company

:or filed by the company against others

There are no lawsuits filed against the company by any party, but there are
lawsuits filed by the company against some clients as a result of payment
.defaults, and these lawsuits are pending in the courts

:Twenty-four: Matters submitted for a vote by the securities holders

.There were no issues referred for a vote by the securities holders during 2025

Twenty-five: Training and gualification of company employees and

:workers

There are no specific training programs for employees; rather, employees
receive training as needed and based on available programs. Production
technicians also receive ongoing professional and manufacturing training, and
.the maintenance department receives training in general safety procedures

:Twenty-six: Committees emanating from the Board of Directors

,There are no committees emanating from the Board of Directors; rather
matters are referred to the Executive Management and the Finance
.Department

Twenty-seven: Discrepancy between the final financial statements and

:the audited final financial statements

Some of the figures in the preliminary data sent to the Palestine Exchange on
have been amended. The amendment was made after the 2026-02-15



external auditor reviewed and approved the final financial statements for the
.year ending 31-12-2025

:The following is a summary of the revised figures

Balance after Balance before
aajustment adjustment
Final data Primary data
balance balance amount Statement
Current assets
(222,533) (212,471) (10,068)  Provision for doubtful debts
Current liabilities
114,659 108,672 5,987 Income tax reserve
Property rights
Foreign currency translation
491,015 520,603 (29,588) teams
Reserve of current assets for
(3,440) 34,900 (38,340) sale
Accumulated profits
3,271,951 3,220,072 51,879 and losses

, The provision for doubtful debts was recalculated at the actual exchange rate
.resulting in an increase in the provision compared to the initial data

As for the income tax reserve, some amendments appeared to the items in
.the income statement, which affected the amount of tax due

As for the current assets reserve for sale, the value of shares sold to Arkan
Company was directly treated in the reserve in the preliminary data, where it
.appeared in the final data within the income statement

Some minor differences appeared in the income statement, including the
reserve for current financial assets for sale and currency differences, which
.affected the income tax reserve

As for foreign currency translation differences, translation differences were
calculated for a number of accounts, most of which appeared under the
.currency differences item in the income statement

:Twenty-eight: The company's policy towards social responsibility

The company has fulfilled its social responsibility by implementing a number
of initiatives aimed at serving the community and promoting sustainable
,development. The company pays special attention to supporting community
educational and environmental programs, based on its deep belief in its role
.as an active partner in building society



The company also makes many small in-kind donations to governmental and
semi-governmental institutions, as the company's policy is to deduct 20% of
.the total bill for mosques, clubs, churches, and people with special needs

Below are some of the donations made by the company, either in cash or in
‘kind

Amount/S Type of Name of the donor

hekel donation

2,500 in cash Solidarity Charity Association

300 in cash Social Welfare Association

1,000 in cash Central Nablus Zakat Committee

750 in cash Sanad Charitable Society

9,060 paints Orthodox Charitable Shelter Association
13,610 the total

:Twenty-nine: Disclosure and Transparency Policy

The Arab Paints Manufacturing Company seeks to provide accurate and
regularly updated information to all relevant parties and other interested
parties. This policy reflects the company's current activities, which are
updated whenever and in the event of any change in those activities. The
company continuously publishes and updates information about the
company's structure, operations, partners, investments, and other business
activities, if any, as well as information related to its performance as a public
shareholding company. The company recognizes its obligation to respond
reasonably to legitimate questions from customers and others, whether they
are shareholders, governmental or semi-governmental entities, and other
.interested parties

The information disclosed by the Arab Paints Manufacturing Company under
this policy is available on various websites, including the company’s official
) websitewww.apcpaints.ps ) .

This information is updated and published annually or in accordance with the
.requirements of relevant laws, rules, and regulations

And in the Next A list of non-exhaustive examples of other useful information
‘that the company discloses as needed


http://www.apcpaints.ps/

e .Members of the Board of Directors

e .Board of Directors reports

e _Quarterly reports and financial statements
e _Annual reports and financial statements

e .Accounting policies

e .Related party transactions

e .Review of main activities

e Auditors' report.

In the following cases, the Arab Paints Manufacturing Company will not
:publish information periodically

e In cases where disclosure would or could harm the business interests

of the company, its business partners, or other third parties, and in

cases where the public interest in disclosure does not outweigh the

.interest in non-disclosure

When a company is provided with information under a confidentiality

framework, disclosure could then lead to a lawsuit regarding breach of

.confidentiality

Personal information about company employees, board members, or

other individuals when the disclosure of such data would violate the

.principles of personal data protection

e If disclosure would or is likely to harm the investigation, prevention
.detection, or administration of justice in a crime

e _When information enjoys legal immunity

:Thirty: Board of Directors' Resolutions

e There are no convertible debt instruments, securities, subscription
rights, or similar rights issued or granted by the company, and the
.company has not received any compensation for this

e There were no material conflicts of interest during the year other than
.those disclosed

e The company did not receive a request from the external auditors to
.convene the general assembly during 2025

e The company did not receive a request from shareholders owning 5%
or more of the company’s capital to call for a general assembly meeting
.during 2025



e There are no procedures that could impede the shareholders' right to
.vote

e There are no material events affecting the soundness of the company’s
financial position after the end of fiscal year 2025 that require
.disclosure, other than information already available and announced

e The company did not provide a loan or credit facilities to any member of
.the board of directors

e .The accounting records have been prepared and updated correctly

e The internal control system was developed on sound principles and
Iimplemented effectively

.There is little doubt about the company's ability to continue its operations

The company thus affirms its commitment to the principles of governance and
transparency, which enhances Shareholder confidence and the sustainability
of its corporate performance. The company also confirms that the information
published on the website is up-to-date, as the company's website contains
.documentary information, including, for example, the annual report

:Recommendations to the General Assembly

After reviewing the most important operational and financial activities of the
Arab Paints Manufacturing Company during the fiscal year ending December
and the results showing a balanced performance that reflects the ,2025 ,31
strength of the company’s financial position and its ability to adapt to
economic challenges and local and regional market conditions, the Board of
Directors is pleased to submit to the shareholders and the General Assembly
the annual report, along with the consolidated financial statements and the
.external auditor’s report
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Statement of financial position as of 31 December 2025

Statement "A"
All amounts expressed in Jordanian Dinar

I ol

G s gl e

2024 2025 Notes

ASSETS Sl s Sl sy i1 g gal)
Non-current assets A gliia i Cligasa
Property and equipment "Net" 1,174,350 1,161,329 Cilanay Sy Gl e
Stock investments 158,800 209,200 el 5 e Al il g 5
Total Non-current assets 1,333,150 1,370,529 Aglaia il s gall £ sana
Current assets Al gt Cila g 5a
Inventory 1,775,779 2,401,152 9 faall jaldelin
Accounts receivables 865,628 1,024,172 Ul aadll s
Projects in progress 9,378 20,676 160 ol g 5l
Prepaid expenses 12,440 24,716 10 Lasia de g iy jloas
Checks under collection 1,638,896 1,592,175 1 Juaadll sy Sl
Other Current assets 96,246 29,815 12 Al Aglaia Claga ge
Cash and cash equivalents 1,624,850 2,271,371 13 S yull galy G yaiall 3 @il
Total Current assets 6,023,217 7,364,077 A glaiall Claga gall £ gaza

Total assets 7,356,367 8,734,606 il g2 gall £.9a
EQUITY AND LIABILITIES il slhall g Auslal) (@sia
EQUITY Aslal) (3 gia
Paid-in capital 1,500,000 1,500,000 i) D 1,500,000 g el s 4; 7 peaad) Jlali ol
General Reserve 121,175 121,175 ol hlial
Legal Reserve 939,436 939,436 ol Ghlaayl
Voluntary Reserve 80,185 80,185 gyl byl
Foreign currency translation differences 144,631 490,739 Aiad Sllee Aaa 5058
Reserve for available-for-sale financial assets (53,841) (3,440) ell 558 gie Al s s g Luldial
Retained Earnings 2,704,944 3,272,202 "Gk AaS) el (iluadl) 2L
Total equity 5,436,530 6,400,297 Aslall (Ggia ;,rﬂ“
Non-current liabilities Aghiia e Gl gllas
Provision end of service pay 352,968 366.580 Aaaill o 5 gl panedia
Total Non-current liabilities 352,968 366,580 Aglsiall & lyglhall £ gans
Current liabilities A glada Oy glhaa
Accounts Payable 745,350 983,623 aaily sad
Other Credit Accounts 108,965 149,787 14 A Ak asd
Shareholders Accounts 178,620 218,603 Cppahluse aad
Accrued expenses 117,108 108,326 15 atue Ciy lca
Post dated checks 416,826 507,390 16 ol sl
Total Current liabilities 1,566,869 1,967,729 Al glasall cilyglhaall £ paza
Total liabilities 1,919,837 2,334,309 by glhaall E. 9o
Total equity and liabilities 7,356,367 8,734,606 Aslall (ggha g Slyglhall £ gana

The accompanying notes are an integral part of this statements.
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Statement "B"

All amounts expressed in Jordanian Dinar

Bagudomal| dalall daplsell UM dslival duyall 35501
Arab Co.For Paints Products P.L.C

2025 JsYI 098 31 § dxgiiall Adloll D] J- I 40316
Income Statement for the year ended 31 December 2025

|_..}"|:]l.ﬁ.l

¥ il allall jian

2024 2025 Notes

Description Al s TR c [ —, |
Sales Claggall
Total sales 5,624,964 6,601,888 Glaia Alaal
assets Sold (3,716) (7,081) A5 Jgual g =i
Revenues 5,621,248 6,594,807 Slagall Ala
Cost of good sold (4,267,165) (4,646,915) 17 felal debnd) dals o 3y
Gross income 1,354,083 1,947,892 A (Aaal
General and administrative expenses (207,144) (208,347) 19 Raa ganll y A Il iy Jladll -J 3y
Marketing and Selling expenses (414,551) (480,674) 20 ol y A gudll iy Jlaall -
Operation income 732,388 1,258,871 cillaall cha (B tadd ) il (Bla
Currency differences (16.878) (72,595) Alaall 3558 ( Joy ) Gl
Other net (losses)/gains (7.,812) ke ) - cilimy
Interest income 37,109 63,685 il il g8 il
Income before income tax 752,619 1,242,149 llasll G M Al
Income tax (68,789) (114,676) 24 BiTS TAI Oy | [N S e
Income for the period after tax 683,830 1,127,474 Clilaall o Addl (3 bed) ) (ila
Earnings from shares 12,000 12,000 peat) il Jlatin il e 5 Sl il e il
Gain On Disposal of local equity investment - 38,340 Halae ppuad gy )l
Expenses / revenues from previous years 7,755 (10,556) Jaall Ay Ay (58

Net Income for the year 703,585 1,167,258 Ll (Sisd) gl ila
Accumulated profits or losses 2,001,359 2,704,944 Al & ghos (e AaSt il LY
Dividends - (600,000) Cpatlaaall o Ao e pll
Retained Earnings 2,704,944 3,272,202 &l ALIEY g Aas) all (ilucill) £LY
Basic and diluted earnings per share 50.2% 82.8% ilalaall e aguall abea¥) el

The accompanying notes are an integral part of this statements.
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53 g9udxell dolall dadluel Ul dslual dusall 45,41
Arab Co.For Paints Products P.L.C
2025 JgV1 036 31 § dugiial! ddledl disall JoliJI J-1 Aa35
Statement of comprehensive income for the years ended 31 December 2025

_.ld...___UFur.-
Statement "C"
All amounts expressed in Jordanian Dinar Y ol ALl ae
2024 2025

Description (Al s il s o widl

Net Income for the year 703,585 1,167,258 A gy Ala

Other comprehensive income items s AY) ALLal Jaal e

Foreign currency translation differences 5,492 346,108 Adal CBles dan 55 (5

Adlalh el 4 | T

Reserve for available-for-sale financial assets (36,000) 50,401 i Al {.. &L_
ull 58 giall

Other comprehensive income items (30,508) 396,509 Al (gAY ALaLizl) Jaalh gl

Total comprehensive income 673,077 1,563,767 Jaldd Jaal

-

The accompanying notes are an integral part of this statements. bl 138 e B30 Y Te o ABD pal) cilaliay) oo



B3gdzal] dolall Aadlivall bilawll dcliyal dosall as sl
Arab Co.For Paints Products P.L.C

2025 J¥l 093631 G dugiiall ALl Al Luadl oladul 4a568
Statement of Cash flow for the years ended 31 December 2025

Statement "D"
All amounts expressed in Jordanian Dinar

Ilall (:}L‘J

GOVl Wlall guex

2024 2025
Description Sl e Gyl e ot ull
Operating activities Cililaal) fpa (g1 (gBa3l)
Net income 703,585 1,167,258 lbalas Yl s Ay el J& (o sl ) )l dla
Adjustments for: A0l e aphll il
Depreciation 115,804 110,895 A ol g gt gl
Provision for employees end of service pay 11,828 13,612 Al i 5y gall panada

831,317 1,291,765 il glhaall g cild g gall (A iill Jd cilibaad) e g 831 (33051
Change in working capital: Jaladl Jlall (il ) (3 T (33l 30)
Inventory 255,420 (625,373) aaall Al delimy
Accounts receivables (128,922) (158,544) Lgaall aadll s
Projects in progress 92 (11,298) Ll Ll
Prepaid expenses (1,271) (12,276) Ladie de jire Ly fuas
Checks under collection (425,387) 46,721 draaill au p CiSs
Other Current assets (44,530) 66,431 ol A glaie Gl g 5a
Accounts Payable 36,203 238,273 Ails aad
Other Credit Accounts 66,866 40,822 Al Al aad
Shareholders Accounts (17,255) 39,983 Catlisa el
Accrued expenses 89,358 (8,782) AisTius Ly Jlaa
Post dated checks (116,083) 90,564 Al cilss
Total Change in working capital: (285,509) (293,479) Jalad) Jlall gl (A piall Alas)
Net cash flows provided by operating
activities 545,808 998,286 Gilbally 2385l il Sla
Investing activities i clilas pe AgR1) culadagl)

A Gl g e i) &

Change in property and equipment 3.421 (97,874) - AN Glagagall A il s
Net cash used in investing activities 3,421 (97,874) Sy cliles (o GUBANN E gana
Financing activities Jugadl) clbles e Augil) cilaias)
Dividends - (600,000) gl @i
Net cash used in financing activities - (600,000) s Jagaill cliles e CABRNGN £ gara
Net increase/(decrease) in cash on hand and
at banks 549,229 300,413 Jalaall il g 83 (B ( alil) ) Bali
Foreign currency translation differences 5,492 346,108 dial CMee das i Cliy g
Cash and cash equivalents- beginning of the
year 1,070,129 1,624,850 sadl Jgl Jolaall Sl s34
Cash and cash equivalents - end of the year 1,624,850 2,271,371 Saall AT Jalaall sRil) g S50

The accompanying notes are an integral part of this statements.
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Statement "E"
All amounts expressed in Jordanian Dinar

Bagutoeall Aalal] dasluall blaW| dcbiual duyall A5,
Arab Co.For Paints Products P.L.C
2025 JsVI 0536 31 § griall Al Ll) pradluall Goi § Olpaall Ol

Statement of change in equity the years ended 31 December 2025

AT o

oV Al il g

(Sled)zlyl  Sligage Ghlial  Aayias bl

| SR Cptablosall 35 o - lef bl 8 it lial | ol
¢ crtieslasi Lo s ol Lo f I Judloms
Reserve for Foreign
Retained available-for- currency General Voluntary Legal T
BTy Earnings sale financial  translation Reserve Reserve Reserve Fald-in-capttal Ummn_.__u.__:u—.—
assets differences
 2023/12/31 (A pa b 4,763,453 2,001,359 (17,841) 139,139 121,175 80,185 939,436 1,500,000 Balance at 31 December 2023
Ala) cblee A 53 Gk 5,492 5,492 Currency Differentials
Reserve for available-for-sale
ol B gl ddla Cila g ga ( BLa) (36,000) (36,000) financial assets
Adlal Al £l 703,585 703,585 Net income
? 2024/12/31 i/ 1 ) 5,436,530 2,704,944 (53,841) 144,631 121,175 80,185 939,436 1,500,000 Balance at 31 December 2024
Agial CBlee Aaa 5 5 346,108 346,108 Currency Differentials
) Reserve for available-for-sale
&l B gha Al 13 ga pa  hlal 50,401 50,401 financial assets
Adlad) i U0 1,167,258 1,167,258 Net income
Gpadleaal) e e g pla) (600,000) (600,000) Dividends
»2025/12/31 A 2wa i 6,400,297 3,272,202 (3,440) 490,739 121,175 80,185 939,436 1,500,000 Balance at 31 December 2025

The accompanying notes are an integral part of this statements.
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543,225 543,225 - - 543,225 Land wa i
223,020 712,703 - 675,817 36,886 4% 935,723 - 20,130 915,593 Building elih
1 575,034 - 575,934 T% 575,935 - 575,935 Machines =
166,685 320,959 - 287,409 33,550 7% 487 644 - 16,976 470,668 New machines RPLAY]
5772 99,084 - 98,773 31 10% 104,856 - 6,082 98,774 Forklift truck iy L e
43 26,011 - 26,008 3 20% 26,054 - 45 26,009 Tools o
5,235 25,636 - 22,570 3,066 10% 30,871 - 546 30,325 Electric motors and pumps ey sl e sipe
3,716 36,622 - 36,387 235 20% 40,338 - 3,950 36,388 Computers =Py
46 18,426 - 18,423 3 10% 18,472 - 48 18,424 Fumilure Sy
1 5,636 - 5,636 25% 5637 - - 5637 PBXand fax Bl i
17,956 25,786 - 23,598 2,187 5% 43,742 - - 43,742 elevator .
1 53,279 - 53,279 10% 53,280 - - 53,280 Electricity network el S A58
35,882 34,466 - 27,431 7.035 10% 70,348 - - 70,348 Extinguishers il
376 6,266 - 6,181 85 20% 6,642 - 460 6,182 Parallel TS
1 10,969 - 10,969 10% 10,870 - - 10,970 laboratory e
683 52,651 - 52,596 55 10% 53,334 - 737 52,597 Lab supplies il e e
273 3,616 - 3,601 15 10% 3,889 - 287 3,602 Air suction elyh bl
38 16,741 - 16,736 5 20% 16,779 42 16,737 Time devices and phones gl pl g 5 el
1,294 34,650 - 34,566 84 10% 35,944 - 1,377 34,567 Electric machines A 45 7 el
1 15,873 - 15,873 20% 15,874 - - 15,874 Banners kil
1 2,456 - 2,456 10% 2,457 - - 2,457 Guard supplies LR PSR ]
1 27,278 - 26,048 1,230 % 27,279 - - 27,279 Brixes and accessories LFialey s )
1,837 10,640 - 10,524 116 20% 12,477 - 1,852 10,525 Fire alarms and cameras iy 3 e 2 paal
1 44,471 - 41,925 2,546 10% 44,472 - - 44,472 Galvanized lanks, lanks and accessories Lilpow S
147,409 123,988 (9.928) 116,690 17,226 10% 271,397 (24,821) 55,975 240,243 Cars i P
4,021 57,238 - 52,111 5127 10% 61,259 4,160 57,099 Solar cells EPAL P rIRTET EY
2,106 4,921 - 4218 703 10% 7,027 = i 7,027 Ramp for uploading and downloading ol y Jpanill ey
1,704 2,562 - 2,135 427 10% 4,268 - - 4,266 Waste containers Sl Ay gl
1,161,329 2,348,862 (9,928) 2,247,895 110,895 3,510,191 (24,821) 112,767 3,422,245 [
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All amounts expressed in Jordanian Dinar ALYl dlaad)

O P .._n_mw___p”_am_...m_‘_ ( e g ez ém___v“ﬂ..s bl gl »QMMM__Q . il 20241H 3 it Description e
543,225 543,225 - 543,225 Land va ¥l
239,776 675,817 - 639,193 36,624 915,593 - 915,593 Building sl

1 575,934 - 575,833 101 575,935 101 575,834 Machines <l
183,259 287,409 - 254,462 32,947 470,668 3,813 466,855 New machines s oY)
1 98,773 - 97,054 1,719 98,774 1,719 97,055 Forklift truck =1yl .

1 26,008 - 26,008 26,009 - 26,009 Tools ae
7.755 22570 - 19,537 3,033 30,325 - 30,325 Electric motors and pumps Cliiany ol g€ sism
1 36,387 - 34,807 1,580 36,388 1,580 34,808 Computers I PEvLs

1 18,423 - 18,306 117 18,424 117 18,307 Furniture oyl

1 5,636 - 5,636 5637 - 5,637 PBX and fax Sl 5 pudia
20,143 23,599 - 21,412 2,187 43,742 - 43742 elevator KA,
42 917 27,431 - 20,396 7,035 70,348 - 70,348 Extinguishers il
1 6,181 - 6,181 6,182 - 6,182 Parallel s

1 10,969 - 10,969 10,970 - 10,970 laboratory pries

1 52,596 - 52,596 52,597 - 52,597 Lab supplies ihall s e

1 3,601 - 3,601 3,602 - 3,602 Air suction ¢l Blas

1 16,736 - 16,627 109 16,737 109 16,628 Time devices and phones gy ol g3 3 35

1 34,566 - 34,341 225 34,567 225 34,342 Electric machines Al S 5 )

1 15,873 - 15,873 15,874 - 15,874 Banners Sy

1 2,456 - 2,456 2,457 - 2,457 Guard supplies o oa il

1,231 26,048 - 24,138 1,910 27,279 - 27,279 Brixes and accessories dialey cdos

1 10,524 - 10,284 240 10,525 240 10,285 Fire alarms and cameras G il A ja il
2,547 41,925 - 37,478 4,447 44 472 - 44 472 Galvanized tanks, tanks and accessories Wilaa IS8T
123,553 116,690 (11,370) 111,270 16,790 240,243 22,109 218,134 Cars &l e
4 988 52,111 - 46,401 5710 57,099 (44,804) 101,903 Solar cells a2 LA
2,809 4,218 - 3,515 703 7,027 - 7,027 Ramp for uploading and downloading Jojlly el da
2131 2,135 - 1,708 427 4,266 - 4,266 Waste containers S

1,174,350 2,247,895 (11,370) 2,143,361 115,904 3,422,245 (14,791) 3,437,036 £ sanall




:The company's auditors and legal advisor

:Legal advisor :Auditors

Professor Hisham Al-Shakhshir Tarifi Auditing and Accounting
Nablus Nablus

The fees are 1,200 Jordanian dinars  The fees are 6,000 Jordanian dinars
.per year .per year

ANPCPAINTS) Arab Co. for Paint Products

Palestine — Nablus — Industrial Zoneg
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+970 9 2311303
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+970 599672175(%
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