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Disclaimer

This presentation has been prepared solely for use at the presentation to investors (the Investors) made on Wednesday, 29 Jumada Al

Akher 1440 (corresponding to 06 March 2019). By attending the meeting where this presentation is made, or by reading the presentation

slides, you agree to be bound by the following limitations. For the purposes of this notice, "presentation" means this document, any oral

presentation, any question and answer session and any written or oral material discussed or distributed during the presentation meeting.

This presentation is being made and supplied to you solely for your information and for use at the presentation to Investors held in

connection with the proposed business merger of equals (the Transaction) by way of Saudi International Petrochemical Company

(Sipchem) making a recommended offer to acquire all of the issued shares in Sahara Petrochemicals Company (Sahara and, together with

Sipchem, the Companies) in exchange for the issue of new shares in Sipchem in accordance with applicable rules and regulations of the

Capital Market Authority (CMA) and the Companies Regulations issued under Royal Decree No. (M/3), dated 28/01/1437H (corresponding

to 10/11/2015G), and amended by Royal Decree No. (M/79) dated 25/07/1439H (corresponding to 11/04/2018G), as amended from time

to time (Companies Regulations). This presentation and its contents are confidential and may not be further distributed or passed on to

any other person or published or reproduced, quoted or referred to, in whole or in part, by any medium or in any form for any purpose.

Neither this presentation nor any copy of it nor the information contained in it may be published or distributed, in whole or in part, in, into or

from, any country, state, territory or region outside Saudi Arabia where the distribution of this presentation, or the making, extension or

acceptance of any offer in relation to the Transaction would or may violate (i) the laws and regulations of that country, state, territory or

region, including without limitation, the Abu Dhabi Global Market, Australia, Canada, the Dubai International Financial Centre, Japan,

Jordan, the Kingdom of Bahrain, Kuwait, Oman, Qatar, the United Arab Emirates, the United Kingdom or the United States; or (ii) the laws

and regulations of Saudi Arabia which are applicable to that country, state, territory or region. The distribution of this presentation in other

jurisdictions may be restricted by law, and persons into whose possession this presentation comes should inform themselves about, and

observe, any such restrictions.

This presentation has been prepared by, and is the sole responsibility of, the Companies. The information set out herein does not purport

to be comprehensive and has not been independently verified and may be subject to updating, completion, revision and amendment and

such information may change materially. Neither of the Companies is under any obligation to update or keep current the information

contained in this presentation and any information and opinions expressed in it are subject to change without notice. No representation or

warranty, express or implied, is or will be made by either of the Companies, their respective advisers or any other person as to the

accuracy, completeness or fairness of the information or opinions contained in this presentation and any reliance you place on them will be

at your sole risk. In particular, no representation or warranty, express or implied, is given as to the reasonableness of any future

projections, estimates, prospects or returns, or any of the assumptions underlying them. Without prejudice to the foregoing, neither of the

Companies, their respective associates, their respective advisers nor their respective representatives accept any liability whatsoever for

any loss howsoever arising, directly or indirectly, from the use of this presentation or its contents or otherwise arising in connection

therewith.

Nothing contained in this presentation is intended to constitute investment, legal, tax, accounting or other professional advice. Nothing in

this presentation is intended to endorse or recommend a particular course of action, in particular, it is not intended to form the basis of any

investment decision or any decision to acquire securities in either of the Companies. Any person considering acquiring securities in either

of the Companies should consult with an appropriate professional for specific advice rendered on the basis of their respective situation.

This presentation does not constitute or form part of, and should not be construed as, any offer for sale or subscription of, or solicitation of

any offer to buy or subscribe for, any securities of either of the Companies nor should it or any part of it form the basis of or be relied on in

connection with, any contract or commitment whatsoever. Any issue of securities in Sipchem in connection with the Transaction will be

made pursuant to the provisions of applicable rules and regulations of the CMA and the Companies Regulations and on the basis of a

shareholder circular and offer document to be issued by Sipchem and a shareholder circular to be issued by Sahara in due course in

connection with the Transaction. Any decision to vote in favour of the Transaction or to acquire securities in Sipchem in connection with

the Transaction described in this presentation should be made solely on the basis of the information contained in such shareholder

circulars and offer document.

This presentation and information contained herein are not an offer of securities for sale in the United States and are not for publication or

distribution to persons in the United States (within the meaning of Regulation S under the US Securities Act of 1933, as amended (the

Securities Act)).

The Transaction involves a business merger of two companies organised under the laws of the Kingdom of Saudi Arabia and listed on

Tadawul through an exchange of shares and is being undertaken in accordance with disclosure requirements in Saudi Arabia, which are

different from those of the United States. The financial information included in this presentation has been largely prepared in accordance

with IFRS and generally accepted accounting principles in Saudi Arabia and thus may not be comparable to financial information of US

companies or companies whose financial statements are prepared in accordance with generally accepted accounting principles in the

United States. The pro forma financial information included in this presentation has not been subject to audit, is subject to change and has

been prepared for illustrative purposes only.

The securities proposed to be offered in Sipchem have not been and will not be registered under the Securities Act and may not be offered

or sold in the United States except in reliance on an exemption from, or transaction not subject to, the registration requirements of the

Securities Act. The securities proposed to be offered in Sipchem have not been and will not be registered under the applicable securities

laws of any state or jurisdiction of Australia, Canada or Japan, and subject to certain exceptions, may not be offered or sold within

Australia, Canada or Japan or to or for the benefit of any national, resident or citizen of Australia, Canada or Japan.

This presentation contains certain forward-looking statements with respect to Sipchem, Sahara and the combined group. These forward-

looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements often

use words such as “anticipate”, “target”, “expect”, “estimate”, “intend”, “plan”, “will”, “goal”, “believe”, “aim”, “may”, “would”, “could” or

“should” or other words of similar meaning or the negative thereof. Forward-looking statements in this presentation include, without

limitation, statements relating to the following: (i) preliminary synergy estimates, future capital expenditures, expenses, revenues,

economic performance, financial conditions, dividend policy, losses and future prospects; (ii) business and management strategies and the

expansion and growth of the operations of the combined group; and (iii) the Transaction, the issue of the new Sipchem shares, related

matters and the dates on which events are expected to occur. These forward-looking statements involve known and unknown risks,

uncertainties and other factors which may cause the actual results, performance or achievements of any such person, industry results,

strategies or events, to be materially different from any results, performance, achievements or other events or factors expressed or implied

by such forward-looking statements. Many of the risks and uncertainties relating to forward-looking statements are beyond Sipchem’s

and/or Sahara’s ability to control or estimate precisely, such as future market conditions and the behaviours of other market participants,

and therefore undue reliance should not be placed on such statements. Forward-looking statements are not guarantees of future

performance. They have not, unless otherwise indicated, been reviewed by the auditors of Sipchem or Sahara. Forward-looking

statements are based on numerous assumptions, including assumptions regarding the present and future business strategies of Sipchem

and the combined group and the environment in which each will operate in the future. All subsequent oral or written forward-looking

statements made by or attributable to Sipchem or Sahara or any persons acting on their behalf are expressly qualified in their entirety by

the cautionary statement above.

HSBC Saudi Arabia, which is authorised and regulated in Saudi Arabia by the CMA, has been appointed by Sipchem and is acting

exclusively as financial adviser to Sipchem for the purposes of the Transaction and no one else in connection with the Transaction and will

not be responsible to anyone other than Sipchem for providing the protections afforded to clients of HSBC Saudi Arabia nor for giving

advice in relation to the Transaction or any matter or arrangement referred to in this presentation.

Morgan Stanley Saudi Arabia is acting exclusively as financial adviser to Sahara and for no one else, solely in connection with the

Transaction and will not be responsible to anyone other than Sahara for providing the protections afforded to clients of Morgan Stanley

Saudi Arabia or for providing advice in relation to the Transaction, the content of this presentation or matters referred to in this

presentation. Morgan Stanley Saudi Arabia is licensed and regulated in Saudi Arabia by the CMA.
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1. Overview

First-of-its-kind merger of equals between petrochemical 

leaders in Saudi Arabia
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Combined Sipchem and Sahara in numbers
First-of-its-kind merger of equals in the petrochemical leaders in the Kingdom of Saudi Arabia

Creation of an integrated petrochemical leader in Saudi Arabia that has stronger operational, 

commercial and financial position by unlocking value, efficiency, viability and resiliency

Landmark transaction being the 

first ever petrochemical “Merger of 

Equals” of two public entities in Saudi 

Arabia

Combined group expected to create 

significant value for its shareholders 

through cost and revenue synergies

Transaction is consistent with 

‘Vision 2030’ ambitions to create a 

thriving private sector in Saudi Arabia

1H 2019

Expected 

Transaction 

closing

SAR

175-225m

Initial recurring 

synergy benefits5

SAR

4.5Bn

Total 

revenue

SAR

1.4Bn

Operating income1

SAR

21.8Bn

Total

assets

SAR

881m

Net 

income2

SAR

11.1Bn

Shareholders’ 

equity

SAR

7.3Bn

Share 

capital

SAR 

13.8Bn

Market 

capitalization4

<7km

Distance between 

facilities

30

Distinct 

products

35+

Years of combined 

operating history

24

Affiliates and 

subsidiaries6

SAR

3.0Bn

Cash 

Position3

40+

Countries with 

marketing 

presence

22

Technology 

partners

5.0mt

Annual 

production9,10

1,616

Group 

employees7

2.0m 

sq m

Facilities 

area8

17.1k

Hours without 

incident7

SAR

1.4Bn

Gross 

profit

Notes: Financial information is extracted from the pro-forma financial statements as at 

31 December 2017; (1) Includes income from associates; (2) Attributable to 

shareholders, i.e. excluding minority interests; (3) Includes Murabaha facilities (4) As at 

4 February 2019; (5) Recurrent EBITDA impact; (6) Includes InoChem; (7) As at 24 

December 2018; (8) In square meters (9) In million metric tonne (10) As at 31 

December 2017
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Merger of equals 

Key terms

▪ All-share Merger of Equals transaction. To implement the transaction, Sipchem will issue 0.83561 new Sipchem Shares for every one share in Sahara

(resulting in Sipchem issuing 366,666,6661 new Sipchem Shares for 100% of Sahara)

Transaction 

structure

▪ Based on the agreed Exchange Ratio, both Sipchem and Sahara shareholders will own 50% each of the combined group 

upon completion of the transaction

▪ The board will be chaired by Mr. Abdulaziz Al Zamil, who is the chairman of both Sipchem and Sahara, and the other directors 

will be members appointed from the current boards of Sipchem and Sahara. 

▪ Eng. Ahmad Al-Ohali will become the Chief Executive Office (currently CEO of Sipchem)

▪ Eng. Saleh Bahamdan will become the Chief Operating Officer (currently CEO of Sahara)

▪ Senior executives will be selected jointly by the CEO and COO of the combined group, while maintaining balance between 

Sipchem and Sahara

▪ The name of the combined group shall be changed to “Sahara International Petrochemical Company (Sipchem)”

▪ The registered office of the combined group shall be located in Riyadh

Exchange Ratio

Board of Directors

Leadership Positions

Executive 

Management

Brand Identity

Headquarters 

Location

Transaction closing ▪ The transaction is expected to close before 30 June 2019

▪ It will require satisfaction of customary conditions, including approval of the CMA, relevant anti-trust authorities and the shareholders of each of Sahara 

and Sipchem

▪ Integration planning is well underway and is expected to continue post-closing of the transaction

Notes: (1) Subject to adjustment in accordance with the terms of the Implementation Agreement

Transaction overview and key terms
Designed on the principles of a merger of equals
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Pre-transaction structure Post-transaction structure

Zamil 
Group
9.7%

Public 
Pension
Agency
8.1%

Ikarus
7.7%

Others
74.5%

Zamil 
Group
7.9%

Public 
Pension
Agency
6.6%

Others
85.5%

Zamil Group
8.8%

Public Pension
Agency
7.5%

Ikarus
4.0%

Others
79.7%

SaharaSipchem

Sipchem

Sahara

Sahara ShareholdersSipchem shareholders

50%

Sahara ShareholdersSipchem shareholders

Share swap

(issuance of 

366.6m shares)

100%

Shareholding structure Shareholding structure

Transaction structure
Both Sipchem and Sahara shareholders will own 50% of the combined group

50%
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Shareholder Value Creation
Unique synergy opportunities generate strong shareholder value

▪ Benefits realization is expected 

3 years

after the completion of the deal

▪ Non-recurring investment and 

integration expenses estimated to 

be

~0.5 – 0.75x 

of the expected annual EBITDA 

impact from synergies

Synergy realization

▪ Initial synergy benefits estimated 

at 

SAR 175-225m1

in recurrent EBITDA impact per 

annum from areas such as:

– Cross-selling of products to 

customers 

– Internal balancing of chemicals 

between co-located assets in Jubail

– Increased scale in common 

procurement spending, consolidated 

shipments and logistics

Synergy benefits

▪ Strengthened technical and 

marketing capabilities

▪ Industry-leading operational 

excellence and safety

▪ Increased reliability and reduced 

downtime

▪ Enhanced people capabilities

Enhanced capabilities

Notes: (1) Values are provided for the parent company, taking into account JV shareholding structure
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2012

2018

2016

2002

2006

2007-

2012

Company 

Founded

Establishment 

of IMC and IDC

Sipchem IPO

IPO valued at SAR 2.5Bn

Establishment of IGC, IAC, IVC

New Subsidiaries

Establishment of SMC, IPC, 

IUC, GACI, SCC

Capital increase to SAR3.6bn

Merger with Sahara

Discussions resumed to 

merge with Sahara, in 

line with ‘Vision 2030’

R&D Center

Establishment of R&D Center (Manar)

2018

2004

2009

Company 

Founded & IPO 

Initial share 

capital of SAR 

1.5Bn

Founding of Initial Affiliates

Establishment of Al Waha, TSOC, 

SEPC

Establishment of 

SAAC and SAMCO

Sipchem Sahara

2006

Establishment of 

SAMAPCO

Merger with Sipchem

Discussions resumed 

to merge with 

Sipchem, in line with 

‘Vision 2030’

Integrated 

Petrochemical 

Leader in the 

Kingdom

2011

Acrylates Complex Expanded

Establishment of SABUCO 2013-

2014

Establishment of 

Sahara Marketing 

Company

2016

Journey of Sipchem and Sahara

Acrylates Complex 

Expanded

Establishment of SAPCO



2. Strategic Rationale

Foundation of value proposition to shareholders
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B

C

D

E

A
Strengthening portfolio and value chain presence

Establishing a broader product portfolio in the attractive, fast growing C1-C2-C3 segments and 

leveraging complementarity of local and global partnerships

Increasing scale and resilience of operations

Scale, broader product portfolio and diversified feedstock will fortify resilience to volatility both in Saudi 

Arabia and internationally

Building on competitive advantages & capabilities

Enhance commercial, functional & operational excellence to unlock synergy potential

Driving efficiency and productivity

Leverage closely situated industrial asset portfolios of each of Sahara and Sipchem to drive synergies 

and create shareholder value

Creating a platform for growth

Improved financial resources, capital market access, and product and technological expertise paves the 

way for future local & international growth opportunities

Foundation of value proposition to shareholders
A solid deal logic underpins the transaction
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Establishing a broader portfolio in the attractive, fast growing C1-C2-C3 segments… 

Chain

C1

C2

C4

C3

Other

Basic Chemicals

Methanol

970 KTPA

Ethylene

1008 KTPA

Propylene

735 KTPA

Gama Butyrolactone (GBL)

10 KTPA

Chlorine

227 KTPA

Caustic soda

250 KTPA

Butanediol

76 KTPA(2)

Acetic Acid

460 KTPA

Vinyl Acetate Monomer 

330 KTPA

Ethyl Acetate

150 KTPA

Ethylene Dichloride

300 KTPA

Glacial Acrylic Acid

64 KTPA

Butyl Acetate

67 KTPA

Tetrahydrofuran

14 KTPA

N-Butanol

330 KTPA

Isobutanol

11 KTPA

LDPE1/EVA2

200 KTPA

LDPE1/HDPE3

800 KTPA

Polypropylene

450 KTPA

Super absorbent

80 KTPA

Polybutylene Terephthalate

63 KTPA

Butyl Acrylate

160 KTPA

Cable insulation polymers

25 KTPA

Intermediate Chemicals
Basic Intermediate / advance Intermediate

Primary UsePolymers

Increase scale and optionality 

as a larger producer of LDPE in 

KSA

Enhance competitive position through 

complementary portfolio

G
ro

w
in

g
 S

e
g

m
e

n
ts

Sipchem Sahara KTPA: Capacity 

Enhanced combined group’s competitive position through complementary portfolio

Notes: (1) Low density polyethylene (2) Ethylene-vinyl acetate (3) High density polyethylene 

A
Strengthening portfolio and value chain presence
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L
o

c
a
l 

p
a
rt

n
e
rs

G
lo

b
a
l 

p
a
rt

n
e
rs

Sahara Sipchem

Partnership portfolio of Sipchem and Sahara 
is complementary 

Local partnership portfolio could be 
leveraged to better market products in Saudi
Arabia

Global partnership portfolio could be 
leveraged by the combined group to access 
new markets and technology 

Sipchem as Board member to Gulf 
Petrochemicals Chemicals Association, has 
a strong network and reach within the GCC 
region 

…and leveraging complementarity of local and global partnership portfolios
A

Strengthening portfolio and value chain presence
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Product diversification …

Commodity products are typically 

volatile 

The combined group’s portfolio will 

include products that do not follow 

same price cyclicality 

Variability of earnings is reduced 

as cyclical low prices on some 

products tend to balance with higher 

market prices on others

… reduces revenue volatility

Feedstock diversification …

… reduces impact on production costs

SABIC-related companies

Increased scale(1)… …and resilience of operations

Notes: (1) By market capitalization. Figures are in SAR Bn, Tadawul as at 4 February 2019

…creates 2nd largest non-SABIC related company1

361.8

38.9 

34.9 

21.0 

17.6 

13.8 13.1 

10.7 10.6 

7.0 6.8 

0

10

20

30

40

400

SABIC
Yansab

SAFCO
Kayan

Rabigh
Sipchem

&
Sahara

Petrochem
Tasnee

SIIG
Sipchem

Sahara

Market Cap. (SAR Bn)

B

Local energy & feedstock subsidies 

may be further reduced in the next 

five years, pushing feedstock prices 

to international levels 

Sipchem & Sahara rely on distinct 

core feedstock (Sipchem on Natural 

gas, ethane and butane, while 

Sahara on ethane and propane) 

which will lower the impact if specific 

feedstock prices increase 

Increased scale and resilience of operations
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Strengthened marketing 

capabilities

Industry-leading operational 

excellence and safety

Increased reliability and 

reduced downtime

Leader in polyolefin process 

and technology

Enhanced people capabilities

• Minhaj project aiming to improve 

operational and functional excellence

• High capacity utilization and plant 

availability rates

• Rewarded by LyondellBasell as best 

partner in terms of operational 

excellence

• Unique capabilities in Heco-polymers 

production (market premium)

Combined group

• Sipchem marketing company

• Operational excellence initiatives

• Centralized core business support for 

planning, maintenance, and reliability

• “Manar” R&D centre with advanced 

polymer in-house expertise

The enhanced capabilities are expected to enable the combined group to unlock synergy potential

Enhance commercial & operational excellence to unlock synergy potential
C

Building on competitive advantages and capabilities
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Global reach to enable sale and distribution and support potential future growth

United States

Saudi Arabia

China

Algeria
India

Kuwait

Emirates

Netherlands

South Korea

Egypt

Jordan

Malaysia

Turkey

Nepal

Afghanistan 

Bangladesh

Belgium

Congo

Ethiopia

Greece

Italy

Ivory cost

Kenya

Nigeria

Pakistan

Poland

Russia

Senegal

South Africa

Spain

Taiwan

Tunisia

Uganda

Ukraine 

Zambia

Morocco

Indonesia

Bahrain

Singapore

Germany

Mexico

Switzerland

United Kingdom

Thailand Australia

C
Building on competitive advantages and capabilities
An example: Leveraging combined marketing platform to optimize distribution

Market 

presence

▪ Leverage international footprint to optimize 

offtake of combined products portfolio

▪ Market and logistics intelligence to foster 

relationship with external off-takers

Expanded 

portfolio

▪ Cross-selling of expanded products by 

leveraging relationship with the clients

▪ Provide a better value proposition to current 

off-takers and future relationships

Future 

growth

▪ Economization in shared resources which 

translate into costs savings

▪ Expansion of market reach and power 

results into increase in offtake volume and 

new relationships
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Closely located asset footprint… …drives efficiency and productivity

Jubail

< 7km

Examples of cost synergies include, but are not limited to:

Internal balancing Procurement & logisticsShared services

▪ Integrating corporate 

functions and entities into 

a shared services 

structure is expected to 

lead to greater efficiency 

▪ Functions which can be 

integrated include, but are 

not limited to: human 

resources, IT, 

procurement, finance, 

maintenance and 

technical services and 

warehousing

▪ The Jubail based asset 

can be leveraged to 

unlock value creation 

through incremental 

CAPEX investment 

opportunities

▪ For example:  incremental 

ethylene feedstock can be 

allocated based on the 

highest value disposition 

across the consolidated 

Sahara and Sipchem

production sites

▪ Cost savings are expected 

to be achieved as a result 

of:

̶ Increased scale in 

common procurement 

spending 

̶ Increased shipment 

volumes of solid and 

liquid products of the 

combined group

Increased efficiency and productivity to drive synergies and create shareholder value

D
Driving efficiency and productivity
Leverage closely situated asset portfolio to drive shareholder value
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Enhanced 

financial position

▪ The combined group will 

have enhanced liquidity than 

either company on a 

standalone basis

Complimentary 

product portfolio

▪ Would support downstream 

expansion and create 

regional champions in some 

product segments

Wider 

partnership 

portfolio

▪ Offers better leverage in both 

local and international 

markets and provides access 

to new technologies

▪ Intra-country acquisitions 

to further increase scale

▪ Acquisitions outside KSA 

to acquire further 

capabilities & global 

market share

▪ Build leadership position

▪ Downstream expansion

▪ Investments closer to 

strategic international 

customers

Domestic International

Inorganic

Organic

E
Creating a platform for growth
Merger paves the way for future local & international growth opportunities



3. Leadership

Management, operational model and governance
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▪ Zamil Group

▪ Sahara

▪ Sipchem

▪ Alinma Bank

Interim board of directors composition Chairman of the Board of Director

Al- Zamil Holding Group

Sipchem Sahara

Public Pension Agency 

D

D

D

D

D

C

D

D

D

D

D

C Chairman D Director

▪ The interim board of the combined group will be comprised of representatives of both 

Sipchem and Sahara boards, and the combined board shall appoint a new vice-

chairman from amongst its members

▪ The new board will take effect upon closing of the transaction

Abdulaziz bin Abdullah Al-Zamil

MS in Industrial Engineering, USA (1968)

BS in Industrial Engineering, USA (1967)

Selected Previous Experience:

▪ Minister of Industry and Electricity, KSA (1983-1995)

▪ Vice-Chairman and CEO, SABIC (1976-1983)

▪ Deputy Director General Saudi Consulting House (1968-1976)

Board Composition

Current Board Chairman positions:Background:
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Initial organizational chart of combined group

Ahmed Al-Ohali

Chief Executive Officer

BS in Chemical Engineering, KFUPM (1981)

▪ Sipchem (18 yrs) & SABIC (16 Yrs) 

▪ Member of Eastern Province Council

▪ Board member of SEDA

▪ Board member of GPCA

Saleh Bahamdan 

Chief Operating Officer

MS in Electrical Engineering, USA (1983)

BS in Electrical Engineering, USA (1980)

▪ Sahara Petrochemicals (14 yrs)

▪ SABIC (20 yrs) - General Manager (Engineering)

Integration Office
Dedicated integration office has been formed to manage end-to-end integration planning and execution, ensuring an effective and 

efficient process is carried out

Strategy Business Development Corporate Finance

Sales & Marketing Human Resources1

Operations Maintenance Technical

Support Services

Key Executives

Notes: (1) will become under the CEO post completion of the deal



4. Roadmap

The way forward
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Timeline for creation of a petrochemical leader in Saudi Arabia
Smooth integration supported by track record of successful collaboration

Completion of Share Exchange Integrating the combined group & Synergy Capture

6th December 2018

Binding Agreement

11th December 2018

CMA submission

Expected 1H 2019

EGM voting

Expected timeline for integration 18-24 months

1 2

Day 1
Completion of 

integration

1 2

▪ Transaction is subject to: 

̶ CMA approval of the Offeror Circular, the Offer Document and 

the Offeree Circular

̶ Approval of Extraordinary General Assembly of both Sipchem

and Sahara1

̶ Clearance of necessary regulatory authorities

̶ The admission of the New Sipchem Shares to listing and 

trading on Tadawul

̶ Satisfaction of all other customary conditions

▪ Plan for integration progressing with an Integration Steering Committee in place to 

oversee integration activities

▪ Dedicated full time Integration Management Office already in place and operating 

with supporting integration teams 

▪ Focus on integration of organization, processes and supporting IT systems

▪ Clear accountabilities and emphasis placed on synergy value capture initiatives 

across parts of the business

▪ Effort placed on cultural integration and change management activities

▪ Experience from previous collaboration projects between both companies being 

leveraged to support successful implementation

Notes: (1) Comprising of non-conflicted and independent shareholders only

Transaction expected to complete before 30 June 2019



5. Appendix

Additional information for stakeholders
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Sahara vs. Sipchem Relative Market Capitalization Over Time
Stable 50/50% Market Capitalization Contribution 

-

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

 3-Oct-17  24-Nov-17  15-Jan-18  8-Mar-18  29-Apr-18  20-Jun-18  11-Aug-18  2-Oct-18

Agreed Ownership Split: 50% / 50%

Sipchem Sahara

▪ Ownership split negotiated as a result of an extensive mutual 

due diligence and valuation exercise

▪ Resulting 50/50 split between existing Sahara and Sipchem 

shareholders is in line with recent market averages

▪ All-share Merger of Equals transaction

Source: Tadawul

2 Oct: Preliminary non-binding 

memorandum on valuation announced 

after market close, stipulating an 

ownership split of 50/50

12 Mar: Start of 

transaction discussions

Market capitalization contribution 


