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Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the
management’s current expectations or strategy concerning future events and are subject to known and unknown risks
and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively
relate to historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations,
assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many of which
are outside Agility’s control. Important factors that could cause actual results to differ materially from the expectations
expressed or implied in the forward-looking statements include known and unknown risks. Agility undertakes no
obligation to revise any such forward-looking statements to reflect any changes to its expectations or any change in
circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.
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Global Integrated LogisticsAgility Infrastructure

Softer growth across the logistics industry Lower volumes in Freight Forwarding Resilient businesses reflected good growth 
across the board

• 2019 was a challenging year driven by 
regional and economic uncertainty

• A single digit EBITDA growth rate following 3 
years of double digit growth

• Confident that we can navigate through 
those challenges

• Operational efficiency and digitization 
remain our priority 

• Lower freight forwarding volumes due to 
weaker market demands

• Higher yields in AF and OF 
• Acceleration of the digital transformation 

resulted in higher costs

• Good results despite slower market activities
• Each entity continues to pursue its growth

road map
• Investments in those entities mainly within 

the emerging market continue

Highlights Full Year 2019
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QTD / FY 2019 Financial Highlights
Excluding IFRS 16

Revenue
In Million KD

403
EBITDA
In Million KD

42Q4 2019

FY 2019

Net Profit
In Million KD

24
FCF
In Million KD

15
Revenue
In Billion KD

1.6
EBITDA
In Million KD

164
Net Profit
In Million KD

89
FCF
In Million KD

4

+0.8% +3% +7% +87%

+1.8% +6% +10% -27%
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Full-Year 2019 Group Financial Performance
KD Mn

1,550.2 1,578.6

2018 2019

+28.4
(1.8%)

529.5

2018

1.9497.8

2019

531.4

+33.6
(+6.7%)

154.8

163.5

29.6

2018 2019

193.1

+38.3
(+24.7%)

81.1

89.3

20192018
-2.5

86.8

+5.7
(+7.0%)

+31.7
+6.4%

+8.7
+5.6%

+8.1
+10.0%

Revenue Net Revenue

EBITDA Net Profit

Margin

33.5%

Margin

10.4%

Margin

32.1%

Margin

10.0%
Margin

5.7%

Margin

5.2%

Excl. 
IFRS 16

IFRS 16 
Impact
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Full-Year 2019 Group Financial Performance
KD Mn

Revenue contribution by Business Group

28.5

2018

1,153.1
(74%)

Infra

56.9

397.1
(26%)

1,124.6
(71%)

GIL

454.0
(29%)

2019

1,550.2 1,578.6

EBITDA contribution by Business Group

63.4 %

22.7

15.5

134.5
(70%)

35.9
(23%)

GIL

118.9
(77%)

Infra2018 2019

58.6
(30%)154.8

193.1

13.1% 24.7%

-2.5%
Y/Y 

Growth 14.3% 1.8%

5.6%7.7%-1.4%

1 Includes eliminations and adjustments 

Infra
GIL

Y/Y 

Growth

Pre-IFRS
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Balance Sheet
KD Mn

1 Excluding IFRS 16

 Consistently maintaining a strong balance

sheet

 Controlled debt levels with the ability to

leverage future growth

 Committed to our stakeholders:

 Shareholders

 Banks

 Internal Businesses

Balance sheet 
FY 2019 FY 2019 

Ex.IFRS16

FY 2018 Variance
%

Ex. IFRS 16

Current assets 591.2 593.9 584.8 9.1 1.5%

Non-Current assets 1,490.9 1,377.2 1,258.3 118.9 9.4%

Total assets 2,082.1 1,971.1 1,843.2 127.9 6.9%
Current liabilities 490.5 461.7 506.5 -44.8 -8.8%

Non-current liabilities 442.1 357.3 270.5 86.9 32.1%

Total liabilities 932.6 819.0 776.9 42.1 5.4%

Shareholders’ equity 1,149.6 1,152.1 1,066.2 85.9 8.1%

Highlights

Net Debt (cash) 308.2 186.5 135.1

Net Debt / EBITDA1 1.6X 1.1X 0.9X
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41.0%

12.3%

28.7%

18.0%

Total20182016 2017

387

2019

55.8%

5.7%

20.4%

8.4%

30.1%
12.7%

58.5%

20.5%

17.9%

27.8%

25.5%

16.6%

14.0%

21.7%

50.1%

14.2%
ALP

Tristar

GIL

Other

75

100
94

118

Cash Flow Statement FY 2019
FY 2019 

Ex.IFRS 16
FY 2018

Variance 
Ex. IFRS 16

%

Cash from Operating activities 
before changes in working 
capital 

199.5 199.5 156.8 32.0 20.4%

Changes in working capital -20.8 -51.0 -36.3 -14.7 40.3%

Other Items -27.2 -27.2 -22.7 -4.5 19.8%

Net Cash flow from 
operating activities 151.5 121.3 97.7 23.5 24.1%

CAPEX + Investments -118.0 -118.0 -94.0 -24.0 25.6%

Net Cash flow from 
investing activities -117.6 -117.6 -92.7 -24.9 26.9%

Free Cash Flow 33.9 3.7 5.0 -1.3 -26.8%

Conversion ratio
(OCF/EBITDA) 78.5% 74.2% 63.1%

CAPEX as % of Revenue 7.5% 7.5% 6.1%

1 Capex + investments net of proceeds

Statement of Cash Flows
KD Mn

Highlights

1 Others include Reem mall investment
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Business Segments
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293.5 282.7 286.0

Q4 2019Q4 2018 Q4 2019 @ CC

-3.7% -2.6%

67.8 69.9 70.6

Q4 2018 2019 @CC and 
excluding IFRS16

Q4 2019

3.2% 4.2%

11.3
16.5

10.7

Q4 2018 Q42019 2019 @CC and 
excluding IFRS16

46.5% -4.8%

Margin

23.1%

Margin

24.7%

Margin

3.9%

Margin

5.9%

Margin

24.7%

Margin

3.8%

1,153.1 1,124.6 1,155.3

20192018 2019 @ CC

-2.5% 0.2%

263.9 273.2 277.4

2018 2019 2019 @CC and 
excluding IFRS16

3.6% 5.1%

35.9

58.6

35.4

2018 2019 2019 @CC and 
excluding IFRS16

63.4% -1.3%

Margin

22.9%

Margin

24.3%

Margin

24.0%

Margin

3.1%

Margin

5.2% Margin

3.1%

QTD Dec’19 YTD Dec’19

GIL Financial Performance
KD Mn
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33%
(88.0)

27%
(73.2)

24%
(63.2)

16%
(41.6)

33%
(90.3)

27%
(70.7)

2018

24%
(65.9)

16%
(43.9)

2019

AME
EUR MEA

ASP

Growth

Regional Net Revenue Contribution
(% & absolute)

5.5%

3.4%

2.7%

4.3%

Product Performance 

GIL Product Performance
KD Mn
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Infrastructure Group Financial Performance
KD Mn

1 Includes Eliminations
2 Includes  Corporate and Adjustments

-2.2%

14.9%

10.9%

7.8%

8.8%

106.2
120.1

Q4 2019Q4 2018

13.1%

397.1
454.0

2018 2019

14.3%

29.5
34.2 31.3

Q4 2018 Q4 2019 Excl. IFRS 16

+15.8% 6.1%

8.3%

16.9%

8.0%

-0.5%

6.4%
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118.9
134.5 128.2

20192018 Excl. IFRS 16

+13.1% 7.7%

QTD Dec’19 YTD Dec’19 QTD Dec’19 YTD Dec’19

Revenue Growth 
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IFRS 16: Major impacts on FY 2019 Numbers
KD Mn

P&L
Revenue - No change

COGS - 1.9 Decreased as lease expenses are recognized as depreciation 
and interest costs

SGA - 31.3 Decreased as lease expenses are recognized as depreciation 
and interest costs

EBITDA + 29.6 Increased due to lower lease expenses

D&A + 28.3 Increased due to capitalizing operating lease assets

EBIT + 1.3 Increased due to the above

Net Financing costs + 3.8 Increased due to interest on lease liabilities 

Net Profit - 2.5 Negative impact on NP

P&L
Assets + 111.1 Capitalizing operating leases

Equity and Liabilities + 111.1 Corresponding operating lease liabilities

Net Cash Flows No change

Operating CF + 30.2 Increased due to reclassification of operating leases

Financing CF - 30.2 Decreased due to reclassification of operating leases
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2020 Goal

Key Guidance given in 2016 FY 20191 2018 A 2017 A 2016 A 

EBITDA Growth
Expect to grow at double digit rate 6% 15% 17% 15%

Operating Cash Growth
To grow in line with EBITDA growth

KD 121 Mn

(+24%)

KD 98 Mn

(+5%)

KD 93 Mn2

(+15%)

KD 81 Mn

(-23%)

Free Cash Flow
Limited due to Capex Program

KD 4 Mln KD 5 Mln KD 4 Mln1 KD 2 Mn

Net Debt
Net Debt to Continue due to levered 
investments

KD 187 Mn KD 135 Mn KD 93 Mn KD 45 Mn

Dividends
Lower & limited as we are investing for the 
future

20 fils cash

10% Shares 

38% payout   
(subject to board approval)

15 fils cash

15% Shares 

27% Payout

15 fils cash

15% Shares  

28% Payout

15 fils cash

10%Shares  

29% Payout 

1 Excluding IFRS 16 2 Adjusted for US Government Settlement
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Agility Value Creation Trajectory

58
79 94 100 100 115

135
155 164

2013 2015 2016201420122011 2017 2018 2019

+14%

27 34
46 51 53 59

69
81 89

2011 20142012 2013 20162015 2017 2018 2019

+16%

Created KD 1,287 Mln in value for our shareholders with 25% IRR since 2011

EBITDA CAGR Net Profit CAGR

387

1,674

147

225

96
170

318

160

212

2012 2014 2016

30

38

2017

179
+17%

2018

-272

2013 2019

17

22

30

Dec 11 MCap Total

19

35
42

387

177
+46%

255
+48%

2015

335
+45%

-234
-27%

205
+35%

234
19%

138
+18% +1,287

(332%)

Value Growth -1,055 KD Mln (82%)
Dividends - KD 232 Mln (18%)1 

1 Dividends Declared
2 Excluding IFRS 16

2 2
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Q&A Session


