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Board of directors' annual report Form Attached to
The financial statements
(As per article 40 of Listing rules)

The BOD annual report — presented to the general assembly — should be prepared in accordance

with the data mentioned in Annex 1 attached to Executive Regulation of Law 159 of year 1981 in
addition to this form:

Company Name

General Information:

Arabian Foods Industries Company Domty

Company Purpose: Manufacturing of dairy products of all kinds and all food industries
The law under which the

Stock nominal value
company is incorporated

Year: 1981

EGP 0.20

80124

Authorized capital (updated) EGP 282608695

EGP 56521739

Ahmed Moh

Issued Capital (updated)

Paid-in Capital (updated)

Commercial registry
number & registration date

7-9-1988

Investor relations:

32 ¢ Murad street Giza
[ Websie | o
Financial Auditor

m Dr. Nabil Abdelmaguid and Kamel Magdy Saleh(GT)
31-3-2021 and 15-4-2024
Listing in FRA Register _

166./ 69 2015&2006

?

|
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Arabian Food Industries Co.
Egyptian Share Holding Co., C.R. 80124

Shareholder's Structure and BOD's ownership on the date of financial:

(a) Shareholders of 5% or more of company's' shares:

Wo9d

A=)l duslasil Cileliaall aa b
MIFE by 5)lai Uaw  dypne doaluio A4

Name No. owned shares Percentage of ownership W
Yehia Bin Laden 44239887
15.65
Trevi Holding 32609779
11.53
Expedition Investments 93015976
32.91
69,556,289
INTERRNATIONAL DAIRY 24.61
INVESTMENT
Total 239421931 84.71

(b) BOD's ownership in the company:

Board member name No. owned shares Percentage of ownership
Yehia Bin Laden 44239887 15.65
Expedition Investments board 93015976 32.91
representatives '
Total 137255863 48.56
(c) Treasury stocks as of date of purchase:
Date Outstanding balance as of the last disclosure statement Percentage%
Total ZERO ZERO
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Board of Directors

A) Current structure

Board Member Title Executive/Non- Entity Represented
Name Executive
Omar Mohamed Chairman Executive Himself
Eldamaty
Mohamed Omar CEO Executive Himself
Mohamed Eldamaty
Yehia Bin Laden Member Non-executive Himself
Zeinab Mohamed Member Non-executive Himself
Shahin
| Khaled Mohmed Reda | Member Executive Himself
Eldamaty
Reem Safi Wahba Member Non-executive Expedition Investment
Mohamed Ahmed Member Non-executive Expedition Investment
Elakhdar
Sherine Atef Elgamal Member Non-executive Expedition Investment
Mohamed Abdelbaky MD for financial Executive Himself
Abdelrahman affairs
Mounir Abdelnoor Member Non-executive Himself
Ahmed Mokhtar Member Non-executive Himself
Elrachidi
LYasser Elmalawni Member Non-executive Himself
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B) Board of Directors Meeting: (no. of meetings during the year):

6 meetings were held in 2025
Audit committee:

A) Current structure

Member Name Entity Represented
Zeinab Mohamed Shahin herself
Mounir Abdelnoor himself
Ahmed Mokhtar Elrachidi himself

B) Audit committee's responsibilities, and the assigned tasks:

A) Examining and reviewing the company’s internal control procedures and the extent of
compliance with them.

B) Study the accounting policies used and the changes resulting from the application of new
accounting standards.

C) Examining and reviewing internal audit mechanisms and tools, procedures, plans and results,
studying internal audit reports and following up on the implementation of its recommendations.

d) Examine the procedures followed in preparing and reviewing the following:

- Periodic and annual financial statements

- Prospectuses and public and private offerings of securities

- Estimated budgets, including cash flow statements and estimated income statements

¢) Examining the draft initial financial statements before presenting them to the Board of Directors
in preparation for sending them to the auditor.

f) Proposing the appointment of auditors, determining their fees, and considering matters related to
their resignation or dismissal in a manner that does not contravene the provisions of the law.

g) Expressing an opinion regarding authorizing the assignment of auditors to perform services for
the company other than auditing the financial statements and regarding the fees estimated for them.

h) Study the auditor’s report on the financial statements.

i) Ensure that a report is submitted to the Board of Directors on the operations and transactions
carried out in the name of the company and ensure their accuracy.
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C) Audit committee achievements during the year:

No. of meetings during the year 4
If the committee reports had been presented to the Yes
BOD?

If the committee reports mention any substantive No

observations that should be addressed?

If the BOD take actions to remedy the substantive There are no Material observations
observation?
=
Company Employees:
Average no of employees during the year 4802 T
Average income of employees during year EGP 12519 per month J

Employee Stock Ownership Plan (ESOP) (For employees and managers-if any):

Total no. of shares available according to ESOP NA
Total no. of shares granted during the year NA
No. of beneficiaries from ESOP NA
Total no. of shares granted since the implementation of ESOP NA
Owner of 5% or more of shares according to ESOP shares, or NA
1% of company's shares

L (Name & Title)
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Violations and Actions Taken related to Capital market law and Listing rules:

* Penalties were imposed by the FRA during 2025 amounting to EGP 26,008 due to delays in
issuing the financial statements.

[l Penalties were also imposed by the Stock Exchange during 2025 amounting to EGP 10,000
for the same reason.

Transactions with relevant parties:

1 « A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries leased to Domty Company two refrigerators,
each refrigerator having an area of 317.25 Square meters, and a freezer with an area of 141 square

meters.The rental value is 330961.54 pounds per month, and the contract is for one Year, starting from
1/4/2025.

2 *A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries rented to Domty Company an unequipped dry
warehouse with an area of 875 m2 with a rental value of 251074.28 pounds per month. The contract is
for one year, starting from 1/10/2025.

3 *A contract between the Development Company for Food Industries and Domty Company. According
to this contract, the Development Company for Food Industries leased to Domty Company a cold store
with an area of 2500 square meters with a rental value of 932461.13 pounds per month, and the
contract is for one year, starting from 1/1/2025.

4+ A contract between the Development Company for Food Industries and Domty Company. According
to this contract, the Development Company for Food Industries leased to Domty Company a cold store
with an area of 2500 square meters with a rental value of 932461.13 pounds per month, and the
contract is for one year, starting from 1/5/2025.

S A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries leased to Domty Company 2 empty production
halls with an area of 2700 square meters for each hall, with a rental value of 557622 pounds per month,
and the contract is for one year, starting from 1/9/2025.
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6 * A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries leased to Domty Company two halls not
equipped for the production of croissants, the area of each hall being 1085 square meters.The rental
value is 223850 pounds per month, and the contract is for one year, starting from 1/7/2025.

7 *A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries rented to Domty Company an unfurnished
warehouse with an area of 1000 square meters with a rental value of 79860 pounds per month. The
contract is for one year, starting from 1/10/2025.

8 *A contract between the Development Company for Food Industries and Domty Company. Under this
contract, the Development Company for Food Industries rented to Domty Company a piece of land with
an area of 3750 square meters with a rental value of 220000pounds per month. The contract is for one
year, starting from 1/9/2025.

The previous contracts will be presented to the coming ordinary general assembly for approval.
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The company's contributions in the field of community development and environmental preservation:

During the year, the company contributed to the development of society and the preservation of the
environment, whether in the form of in-kind or material donations, as the value of the in-Kind contribution
amounted to 20323355 pounds, and the cash donations amounted to 6071766pounds.

General condition of the company:

The company’s sales recorded a growth of 1.8% in 2025 compared to 2024, reaching EGP 9.390 billion
versus EGP 9.226 billion in the previous year. The results for the year are as follows:

Key Financial Indicators:

- Gross profit for the period ended 31 December 2025 amounted to EGP 2.273 billion, compared to EGP
2.137 billion for the same period of the previous year.

- EBITDA for the period ended 31 December 2025 amounted to EGP 894 million, representing 9.5% of

revenue, compared to EGP 1.166 billion for the same period of the previous year, representing 12.6% of
revenue.

- EBIT for the period ended 31 December 2025 amounted to EGP 744 million, representing 7.9% of
revenue, compared to EGP 1.052 billion, representing 11.4% for the same period of the previous year.

- Net profit after tax for the period ended 31 December 2025 amounted to EGP 161.3 million,
representing 1.7% of revenue, compared to EGP 501.2 million, representing 5.4% in the corresponding
period of the previous year.

Expenses:

- Total selling and marketing expenses increased during the period ended 31 December 2025 to EGP
1.520 billion, representing 16.2% of sales, compared to EGP 1.042 billion, representing 11.3% of sales in
the same period of 2024.

Working Capital:

- Inventory increased by EGP 17.5 million, from EGP 1.233 billion as of 31/12/2024 (covering 68 days) to
EGP 1.251 billion as of 31/12/2025 (covering 71 days). ‘

+POVIICO s yuslo +1.FOVAOOV — +MFOVIIAPE — +7FOVIEArt : Joauli — djal - Ulosoll (E0:LUD — 1o, 8junllalko EJULFT
HOPACCOVA - yuSle +FACCOW — +7FAC00Y 1 (gl — If delns Ayl duclinl ddhioll iglal ) dijao: &inoll

32C Mourad St,, Giza - P.O.Box: 245 Al Orman - Giza - Tel: +20 35724924 - +20 35722833 - +20 357088557 Fax: +20 35716225
Factory : 6th of October Tel: +20 38202556 - +20 38202267 FEax' +20 38207578



L] ) ..
Arabian Food Industries Co. W Ayl Ggsl Al Cilelinl 8.8 i)
Egyptian Share Holding Co., C.R. 80124 MIFE b))l U « dypno Goslug dapb
- Trade receivables and notes receivable (before impairment) increased by EGP 278 million, from EGP

1.458 billion as of 31/12/2024 (57 days) to EGP 1.736 billion as of 31/12/2025 (63 days).

- Trade payables and notes payable increased by EGP 224.9 million, from EGP 400.9 million as of
31/12/2024 (22 days) to EGP 625.8 million as of 31/12/2025 (36 days).

Fixed Assets:

- Net fixed assets amounted to EGP 1.079 billion as of 31 December 2025, compared to EGP 1.009 billion
at the end of 2024, an increase of EGP 69.6 million.

Export Volume:

- Export sales contribution in 2025 reached USD 18.7 million, equivalent to EGP 912.3 million,
representing 9.7% of total company sales, compared to USD 17.1 million, equivalent to EGP 808.7
million, representing 8.8% of total sales in the previous year.

Proposed dividends distribution to shareholders:

e The Board of Directors proposes not to distribute dividends and to carry forward the
profits to the next year.

Company legal representative

Name: Omar Eldamaty

Signature: //4‘ /Ul O'\f‘»:)

Company stamp
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