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About the Report

Alliance Insurance PS.C. (“Alliance”) is pleased to present its fifth Annual Integrated Report for the Financial Year 2025.
This report provides a deep-dive analysis of the Company’s financial and sustainability performance and illustrates our
stakeholder value creation model. By integrating Environmental, Social, and Governance (ESG) metrics with our audited
Financial Statements and Corporate Governance Report, we provide a holistic view of our progress and strategic direction.

Reporting Period

The data and insights presented in this report cover the fiscal period from January 1to December 31, 2025, unless otherwise
mentioned.

Reporting Boundary

The reporting boundary includes our headquarters at Warba Centre, and five branches across the UAE- two located in
Dubai, and one each in Abu Dhabi, Sharjah, and Ras Al Khaimah. Alliance Insurance maintains no subsidiaries, and operational
control has been used as the parameter for defining the reporting boundary.

Alignment with Standards

This report has been prepared with reference to the Global Reporting Initiative (GRI) Standards, and the International
Integrated Reporting Framework guidelines have been used as the base for structuring the report. Additionally, the report
also complies with the ESG metrics developed by the Dubai Financial Market (DFM) and reflects our ongoing commitment
towards achievement of the United Nations Sustainable Development Goals (UN SDGs).

Assurance

To ensure integrity of our reporting, the sustainability-related data has been reviewed and verified by the Company’s internal
audit department. Financial information is derived from the annual financial statements, which have been independently
audited by a globally recognized auditing firm. As of this reporting period, external assurance for sustainability-specific
metrics has not been undertaken.
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Contact

We appreciate any feedback that you may have about this report. Please
reach out to us should you require any further information about any of
the aspects mentioned in the report. Our contact details are:

Email: care@alliance-uae.com

Phone: +971 4 605 1111

Forward Looking Statements

a
*

Alliance continuously follows up with the changes in the market and-evolving nature of the risks. oF

Emerging Risk framework included in the ORSA policy and procedure for the forward-looking risk aspect of the
company.

Digital Transformation and Cybersecurity: Alliance Insurance is poised to lead the digital transformation within
the insurance sector, aiming to enhance customer experience and operational efficiency. However, this digital
shift brings the forefront of cybersecurity risks, requiring constant vigilance and adaptive risk management
strategies.

Climate Change and Sustainability: As part of our commitment to sustainability, Alliance Insurance is integrating
climate risk assessments into our management framework. We anticipate that the increasing frequency

and severity of weather-related events will have a significant impact on underwriting strategies and claims
management.

Regulatory Evolution: The evolving regulatory landscape, particularly around solvency and consumer protection,
will drive Alliance Insurance to continuously adapt our risk management practices to not only comply with new
regulations but to exceed them, ensuring robust financial health and consumer trust.




Chairman’s Address:
Creating Sustainable Value

At Alliance Insurance, we recognize the growing importance of environmental, social, and governance ESG consideration in
shaping the modern business landscape. As a company operating in the UAE, we are deeply mindful of our responsibilities,
not only to our employees and stakeholders but also to the wider communities in which we operate. We understand that
sustainable business practices are no longer optional; they are essential to creating long term value and trust.

While our ESG journey is ongoing, we are firmly committed to embedding responsible practices across all areas of our
operations. This includes minimizing our environmental footprint through efficient resource management, promoting ethical
governance and transparency, supporting diversity and inclusion, and actively contributing to social initiatives that benefit
our communities. We are continually exploring innovative ways to enhance our positive impact while maintaining the highest
standards of business integrity.

Looking ahead, we remain dedicated to strengthening our ESG framework, guided by principles that prioritize long-term
sustainability, ethical decision making, and responsible corporate citizenship. Our aim is to continue learning, evolving, and
taking meaningful steps that align with the expectations of our stakeholders, support societal wellbeing, and reinforce our role
as a responsible corporate citizen.

I would like to extend our sincere gratitude to all our employees, clients and stakeholders for their continued support and
engagement as we advance on this journey. We are confident that through collective effort and commitment, our ESG initiatives
will translate into tangible positive outcomes, benefiting not just our business, but the wider community and environment in
the years ahead.

Mr. Matar Mohamed Murad Alblooshi
(Chairman)

We are continually exploring innovative ways to
enhance our positive impact while maintaining
the highest standards of business integrity. — I
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Statement from the General Manager

In today’s changing business environment, strong and resilient companies are those that adapt responsibly and focus on long-
term value. At Alliance Insurance, sustainability supports how we run our business and manage risks, without taking priority
over our core insurance operations.

During 2025, we continued to apply sustainability in a practical and balanced way. Our ongoing digital initiatives made it easier
for customers to access our services, improved operational efficiency, and helped control costs, while also reducing our
environmental impact.

Our employees remain our greatest strength. We maintained progress on Emiratization in line with CBUAE requirements and
continued to provide development and leadership opportunities across the organization. We also remained committed to
supporting our communities by working more closely with local businesses and initiatives.

We continued to improve our environmental practices during the year, including better use of resources and expanded
recycling efforts across our operations. Despite competitive market conditions and rising costs, Alliance Insurance remained
resilient, supported by a strong and stable business model.

While sustainability is not our main focus, it remains an important principle that supports long-term growth. By applying it in
a balanced way, we continue to support the UAE Vision 2031 and create value for our stakeholders and the communities we
serve.

Mr. Rami A. Al Mughrabi
General Manager

We maintained progress on Emiratization in
line with CBUAE requirements and continued
to provide development and leadership
opportunities across the organization.




WHO WE ARE




Company Profile

WHO WE ARE

Alliance Insurance (PSC) (“the Company”) stands as a foundational pillar of the United Arab
Emirates’ financial services sector, tracing its origins back to 1975, when it was first established in
Dubai as the “Credit and Commerce Insurance Company”.

Alliance Insurance was incorporated in Dubai on January 6,
1982, as a limited liability company and subsequently became
a PSC in January 1995, in accordance with the United Arab
Emirates (UAE) Federal Commercial Companies Law No. (8)
of 1984 (as amended). The major business operations of The
Company is to underwrite all classes of general, life and health
insurance business in accordance with the provisions of the
UAE Federal Law 48 of 2023 relating to insurance companies
and insurance agents & UAE Federal Decree-Law No. (6) of
2025 Regarding the Central Bank, Regulation of Financial
Institutions and Activities, and Insurance Business.

In 2025, Alliance proudly celebrated five decades of
service, a milestone that mirrors the UAE’s own remarkable
journey of development and prosperity. For fifty years, the
Company has remained at the vanguard of the insurance
industry, contributing to the nation’s socio-economic fabric
through a robust and expansive network of branches. Our
contemporary portfolio of insurance products is a testament
to this legacy, reflecting a steadfast commitment to the core
values of exceptional customer service, financial security, and
operational reliability that have defined our brand since its
inception.

In a highly competitive market, Alliance stands out through
its reputation for excellence. This is built upon consistently
prioritizing customer satisfaction and satisfying our
customers’ unique needs. Innovation is embedded within
the Company’s culture, supporting our commitment to
continually enhancing our offering.

A major factor in the Company’s success is the development
of strategic partnerships with globally recognized reinsurers.
Such partnerships build confidence among our clients and
investors, assuring them that their interests are safeguarded.
Together with our expert team, this has enabled Alliance to
become the trusted partner of choice for a range of clients,
who can be confident in our capacity to deliver unparalleled
advice and services, setting a benchmark in the insurance
industry.
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Vision, Mission, Values

<7

OUR VALUES
TRANSPARENCY HONESTY FAIRNESS

WHO WE ARE

%
OUR MISSION

To continue to move ahead by leading through a
customer-centric approach and offer innovative
insurance solutions with professionalism and
competency.

([

©

g
OUR VISION

To be among the leading preferred insurers
in the UAE across all lines known for the
highest level of quality service and reliability.

The values of Honesty, Fairness and Transparency are always at the

heart of everything we do.

11



Business Services

Motor Insurance

Alliance Insurance’s
service lines comprise
of four major verticals
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Medical Insurance

General Insurance

Life Assurance

Please refer to our website for a detailed description of our services within each of the verticals.
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WHO WE ARE

Organizational Shareholding Structure

20.4%
Others

5%
Ashraf Nawabi
Foundation

5%
Rashed Saeed

Mohammed Al
Kamda

5.2%

Rashed Saif
Rashed Ali Bakhit
Alfalas

7.5%
Saeed

Mohammed Al
Kamda

7.9%
Fatma Obaid
Khalfan Tamim

Membership of Associations

The Emirates Insurance Federation
(EIF) works towards promoting
cooperation between member
insurance companies and agents,
and to study the needs of the U.A.E.
insurance sector.

The General Arab Insurance Federation
(GAIF) works towards contributing to
the development of the Arab Insurance
sector by enhancing the relationships
between insurance markets and
institutions and protecting the interests
of its members.

20%
Solidarity Bahrain

20%
Gulf Insurance
Group

AM Best, the world’s first credit rating
agency has consistently awarded

us with an ‘A-¢ (Excellent) financial
strength rating and an ‘A-“ credit rating
for the past 19 years.

13
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STRATEGY & OUTLOOK

Business Strategy and Outlook

STRATEGIC FOCUS

To maintain our position as a leader in the UAE insurance sector, Alliance focuses on a multi-dimensional strategy designed for
resilience and growth. Our leadership has identified six key focus areas that serve as the catalysts for our evolution:

We ensure Financial Strength while simultaneously Enhancing the Customer Journey. By Embedding ESG into our DNA and
working towards Digitizing our Infrastructure, we aim to create an agile platform for innovation. Central to this journey is our
ongoing focus on Human Capital and Emiratization, all of which collectively work to support the continued development of

the Alliance Brand for generations to come.

6 key focus areas

| * S0
%IS oS =

Financial Embedding ESG

Strength

Enhancing the
Customer Journey

RISK GOVERNANCE

Risk Governance

Alliance’s risk governance framework is designed to ensure
disciplined oversight, clear accountability, and effective
decision-making across the organization. The framework
is embedded at Board and executive levels, aligning
risk ownership with strategic objectives and regulatory
expectations.

Governance Structure & Oversight

Ultimate responsibility for risk oversight rests with the Board
of Directors, which delegates formal supervision to the Risk
Committee. The Risk Committee provides independent
oversight of Alliance’s risk profile, risk appetite, and material
exposures, and ensures that risk considerations are fully
integrated into strategic and operational decisions.

The Committee regularly reviews risk reports, stress-testing
outcomes, and emerging risk assessments, and challenges
management on the adequacy of controls, capital strength,
and resilience measures.
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Human Capital
and Emiratization

Digitizing our Alliance Brand

Infrastructure

Risk Appetite & Accountability

Alliance maintains a clearly articulated risk appetite framework
approved by the Board. This framework defines acceptable
risk boundaries across financial, operational, technological,
and strategic dimensions, guiding management actions and
business decisions.

Executive management is accountable for implementing risk
policies, maintaining effective controls,and escalating material
risks in a timely manner. Risk ownership is clearly assigned
across the first line of defence, supported by independent
risk oversight and assurance functions.

Monitoring, Escalation & Resilience

Risk governance at Alliance emphasizes early identification and
escalation of material risks. Regular stress testing, scenario
analysis, and capital and liquidity assessments are conducted
under the oversight of the Risk Committee to evaluate the
organization’s ability to withstand severe but plausible events.

Business continuity and disaster recovery arrangements
are governed through formal policies and periodic reviews,
ensuring operational resilience and data integrity during
disruptive incidents.
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Governance of Emerging & Macro Risks

The Risk Committee oversees the identification and
governance of emerging and external risks that could
materially affect Alliance’s long-term strategy, including:
Climate-related risks, incorporating physical and transition
considerations into governance and decision frameworks.
Macroeconomic risks, including inflation, interest rate
movements, and currency volatility.

Geopolitical developments, with implications for regulatory
compliance and market stability. Health and pandemic risks,
supported by governance lessons learned from prior global
events.

The UAE insurance sector continues to demonstrate
remarkable resilience and expansion, underpinned by a robust
national economy and a clear vision for social and financial
stability. As the industry matures, Alliance seeks to remain
well-positioned, aligning its strategic priorities with the
evolving demographic and regulatory evolution of the nation.

NAVIGATING CHALLENGES THROUGCH
DIVERSIFICATION

While the marketplace offers significant potential, it is not without complexities. Increasing competition, pricing pressures, and

STRATEGY & OUTLOOK

Regulatory Evolution & Digital Acceleration

The Central Bank of the UAE (CBUAE) has
spearheaded a transformative regulatory agenda.
Reforms focusing on transparency, stringent
consumer protection, and solvency have fortified the
sector’s stability.

DIGITAL INNOVATION

This regulatory shift has coincided with a period of
rapid digitalization. Alliance has embraced this trend
and has started to utilize advanced tech-stacks to
streamline operations, enhance the customer journey,
and launch innovative, data-driven products.

BROKER’S REGULATION

Regulatory  developments  affecting  conduct
requirements, continue to shape the Company’s
governance and oversight frameworks.

OPEN FINANCE/INSURANCE

Alliance monitors and assesses emerging regulatory
frameworks relating to Open Finance and Open
Insurance, with a focus on data governance, customer
consent, and regulatory readiness which is expected
to be into force by March 2027.

the rising costs of regulatory compliance require a disciplined strategic response.

e Portfolio Agility: To mitigate these headwinds, Alliance has historically maintained a diversified portfolio approach and

continues to adapt its offerings

e ESG Integration: In alignment with global and national sustainability mandates, we are increasingly considering integrating
Environmental, Social,and Governance (ESG) factors into our underwriting, risk management, and investment frameworks.

OUTLOOK: POSITIONED FOR
SUSTAINABLE GROWTH

In summary, the UAE insurance market is entering a sophisticated new era. Despite the presence of competitive pressures,
the combination of demographic tailwinds, technological advancement, and a gold-standard regulatory environment creates

a fertile ground for growth.
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GOVERNANCE & RISK OVERSIGHT

GOVERNANCE PHILOSOPHY

At Alliance Insurance, we recognize that the transition from
a stable present to a resilient future requires more than just
regulatory adherence. In 2025, our governance framework
matured into a model of Responsible Management,
where the Board of Directors (BoD) increasingly considers
Environmental, Social, and Governance (ESG) factors as
important elements of their Fiduciary Duty. This signifies that
governance is no longer a peripheral “check-box” exercise
but a core driver of Governance Maturity and long-term value
creation.

By focusing on Materiality Alignment, the Board ensures that
Alliance’s strategic direction is informed by the key economic,
environmental, and social considerations relevant to the
Company’s activities. Our approach reflects consideration
of the Precautionary Principle, ensuring that potential risks
particularly those related to climate and data are addressed
through appropriate governance mechanisms and forward-
looking oversight.

THE BOARD OF DIRECTORS

The Board of Directors, as the highest governance body
of Alliance, assumes ultimate fiduciary responsibility for
the company, including oversight of its strategic direction,
financial soundness, and risk appetite, in alignment with DFM
and CBUAE requirements.

The Board ensures robust structural independence through
the separation of the Chairman and General Manager (CM)
functions, ensuring clear distinction between oversight and
management.

The Board is composed of members with a diverse and
complementary skill set, including expertise in insurance,
financial management, and regulatory compliance. The Board,
in 2025, includes five Independent Members, which supports
in objective decision-making.

Due to a pronounced volume of strategic imperatives such
as the changes in Board composition during the period, the
Board convened twelve times throughout the 2025 cycle.
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The Company considers Board diversity an important factor
in meeting the fit and proper requirements mandated
by the Central Bank of the UAE (CBUAE). In addition,
female representation at Board level is recognised as a
key consideration under applicable corporate governance
regulations issued by both the Capital Market Authority
(CMA) and the CBUAE.

The Board operates on a three-year election cycle. The
current Board cycle (2024-2026) was elected at the Annual
General Meeting (AGM) in accordance with the applicable
CMA Corporate Governance Regulations and approved by
CBUAE. The next Board election is expected to take place at
the AGM in 2027.

Please refer to the Corporate Governance section of this report
for details about the Board Members, including their leadership
credentials.
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GOVERNANCE & RISK OVERSIGHT

BOARD COMMITTEES

To ensure specialized oversight, robust accountability, and the long-term sustainability of our business model, the Board of
Directors has delegated specific responsibilities to three standing committees. These committees serve as vital pillars of our
governance framework, providing the in-depth scrutiny necessary to protect and enhance our Financial, Intellectual, Human,
and Natural Capitals.

Board Audit Committee (BAC)

The Audit Committee is fundamental to upholding the integrity of Alliance Insurance’s financial reporting and the efficacy of
its internal control systems. Its primary mandate is to assure all stakeholders regarding the Company’s financial reliability and

transparency.
] ]

Key Responsibilities Composition & Expertise

Chaired by an Independent Director, the committee
comprises members with significant financial,
accounting, and legal expertise, ensuring rigorous
scrutiny of the Company’s fiscal health.

Oversight of internal and external audit functions,
monitoring the integrity of financial statements, and
ensuring rigorous compliance with the CBUAE and
CMA regulations.

Board Risk Committee (BRC)

The BRC is tasked with the critical oversight of the Company’s Enterprise Risk Management (ERM) framework. Operating
under its formal Charter, the committee assists the Board in defining and monitoring the Company’s risk appetite and
comprehensive risk management strategy, thereby safeguarding value creation.

Mandate and Oversight Sustainability Integration Strategic Connectivity

Reviews the effectiveness of the
Risk Management Department and
ensures that all material financial
and non-financial risks including
credit, market, liquidity, and
operational risks are identified,
measured, and strategically
mitigated.

Demonstrating a forward-looking
strategy, the BRC has formally
integrated Climate-Related Risks
into its agenda. This includes
overseeing the development of
robust climate risk frameworks and
scenario analyses, which ensures
the resilience of our Natural and
Financial Capitals against emerging
environmental volatility.

Ensures that risk management is
not a siloed function but is deeply
embedded into the Company’s
strategic planning and executive
decision-making processes.

21



GOVERNANCE & RISK OVERSIGHT

Nomination and Remuneration Committee
(NRO)

The NRC is the custodian of our leadership-related Human Capital, ensuring that Alliance Insurance is led by a Board and
Executive Management team with the requisite skills, integrity, experience, and diversity to sustain long-term value creation.

Board Effectiveness Remuneration Philosophy

Oversees the annual Board self-assessment and the
independent third-party evaluation conducted every
five years, ensuring the Board remains fit-for-purpose
and capable of navigating a rapidly evolving market.

Designs and monitors remuneration policies that are
strategically aligned to attract and retain high-calibre
talent while linking rewards directly to the creation of
sustainable, long-term value for shareholders.

Board Investment Committee

The Board Investment Committee serves as the strategic guardian of our Financial Capital, overseeing the prudent
deployment of assets to ensure robust solvency, optimal risk-adjusted returns, and the long-term preservation of value for
our policyholders and shareholders.

Investment Governance Strategic Capital Risk & ESG Integration Independent Oversight
Formulates and Aloeie Collaborates with the Led by a specialised
monitors the Company’s Evaluates and approves Risk Committee to committee structure
investment policy and high-value proposals for assess market and with a mandate for
guidelines, ensuring all acquisitions, disposals, liquidity risks, while independent decision-
activities strictly adhere and capital deployment, increasingly embedding making, ensuring that

Environmental, Social,
and Governance (ESG)
considerations into the
portfolio to enhance
resilience and ethical

value creation.
I I T

to UAE regulatory ensuring that every
requirements and the investment decision is
Board’s established risk intrinsically linked to
appetite. Alliance’s long-term

business objectives.

the management of
Alliance’s investment
portfolio is conducted
with professional rigour
and transparency.

Committees’ Composition

Committee Name Chairperson Composition
Audit Committee Ms. Laila Al Jassmi 3 Members
Board Risk Committee Mr. Salem Obaidalla 3 Members
Nomination & Remunera-tion Committee Mr. Shahreyar Nawabi 5 Members
Board Investment Com-mittee Mr. Khaled Al Mashani 4 Members
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GOVERNANCE & RISK OVERSIGHT

BOARD NOMINATION AND REMUNERATION
FRAMEWORK

Our Board of Directors is composed of individuals with the — Candidates are evaluated against a comprehensive matrix of
expertise to lead the Company’s strategy. In accordance with  professional experience, with a focus on core competencies
ourcommitmentto transparencyandshareholderrights,Board  such as:

members are nominated and formally elected by shareholders
during the Annual General Meeting (AGM), subject to CBUAE
approval. The Nomination and Remuneration Committee ® Corporate Governance and Regulatory Compliance
oversees t.he selection process. The.gommitt.ee is tasked o Enterprise Risk Management (ERM)

with ensuring that the Board’s composition remains balanced,
possessing the collective qualifications required to navigate
the complex modern insurance landscape.

® Advanced Financial Stewardship and Audit

® Strategic Business Transformation

Board Evaluation of Performance

Self-Assessment

The Board conducts a structured self-assessment on an annual basis. Through detailed questionnaires, individual members and
committees evaluate their collective effectiveness in fulfilling their mandates, with a specific focus on strategy implementation,
risk oversight, and governance standards.

Third-Party Evaluation

In line with the Corporate Governance Regulations issued by the Central Bank of the UAE (CBUAE), the Company conducted
an independent third-party assessment of the Board in 2025.

Board members Unit 2023 2024 2025
Total number of board members Number 9 9 8
Total number of independent members Number 4 4 5
Total number of non-independent members Number 5 5 3
Total number of executive members Number 1 0 0
Total number of non-executive members Number 8 9 8
Total board seats occupied by women Number 0 1 1
Total board seats occupied by men Number 9 8 7
Total number of board members under 30 years of age Number 0 0 0
Total number of board members between 30-50 years of age Number 0 1 2
Total number of board members over 50 years of age Number 9 8 6
Total number of Committee chairs Number 4 4 4
Total Committee chairs occupied by women Number 0 1 1
Total Committee chairs occupied by men Number 4 3 3
23



Enterprise Risk Management

Alliance employs a sophisticated Enterprise Risk Management
(ERM) framework designed to transform risk into a strategic
advantage. Our approach ensures that risk identification,
mitigation, and compliance are not merely reactive measures
but are proactive drivers of institutional resilience.

GOVERNANCE & RISK OVERSIGHT

Governance Architecture: Three Lines of Defense

Our governance model is anchored by the “Three Lines
of Defense” framework, a structure that ensures clear
accountability and objective oversight across the organization:

First Line (Operational Management): Responsible for identifying and managing risks in

01 daily business processes.

Second Line (Actuarial, Risk & Compliance): Sets the policies, provides the
O 2 frameworks, and monitors the first line to ensure adherence.

Third Line (Internal Audit): Provides independent assurance to the Board
O 3 of Directors on the effectiveness of the entire ERM framework.

Strategic Integration

Risk management at Alliance is a shared responsibility,
integrated into our corporate ethos from the boardroom
to the front line. The Board Risk Committee and the Risk
Management Department provide strategic direction,
ensuring that risk controls are transparent, rigorous, and fully
aligned with our corporate objectives. Advanced reporting
mechanisms have been developed to ensure data veracity,
paired with robust Business Continuity Plans (BCP) that
guarantee operational stability during unforeseen disruptions.
The core strategic focus is the meticulous calibration of
risk and opportunity to foster a sustainable and resilient
operational milieu.

Alliance utilizes an exhaustive suite of analytical tools to
map our risk universe. By employing methodologies such
as SWOT, PESTLE, and Bow Tie Analysis, we objectively
evaluate exposures across financial, operational, market, and
reputational domains.

Our Risk Appetite Framework defines the boundaries of
risk-taking necessary to achieve our strategic goals. This
framework is meticulously calibrated across capital adequacy,
earnings stability, and liquidity. The governance structure
assigns definitive roles to the Board of Directors, the Board
Risk Committee, and Executive Management, thereby
institutionalizing accountability and strategic oversight.

Recognizing the materiality of climate change, Alliance has fully integrated Environmental, Social, and Governance (ESG)

risks into our Risk Appetite Framework:

Climate Resilience

We manage environmental
exposure by even supporting our
clients in transitioning to green
business models and expanding
our portfolio in climate-resilient
sectors.

weather events.

Strategic Reinsurance

We utilize sophisticated reinsurance
mechanisms to mitigate financial
volatility arising from catastrophic

Regulatory Alignment

Our climate-related financial risk
management is strictly aligned
with the Central Bank of the UAE
(CBUAE) guidance, ensuring we
contribute to national economic
stability.

Alliance Insurance P.S.C Integrated Report 2025
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Risk Category

Physical Climate Risk

Transition Climate Risk

Data Privacy & Cyber
Security

Regulatory & Compliance

Corruption & Ethics

Financial & Underwriting

Human Capital Risk

Risk Description (Identified in 2025)

The heightened frequency and severity of
meteorological events, such as pluvial and
fluvial flooding and intense windstorms
across the UAE, are projected to escalate
claims expenditure and incur property
damage.

Exposure to emerging legislative mandates,
evolving client preferences for sustainable
(‘green’) financial instruments, and the
systemic transition towards a low-carbon
economic paradigm.

Systemic threats to the confidentiality
and integrity of proprietary customer and
health data, alongside the potential for
significant system breaches.

The potential for non-adherence to
updated Anti-Money Laundering/Counter-
Terrorist Financing (AML/CTF) statutes or
prudential insurance regulations, potentially
resulting in statutory financial penalties.

Fiduciary risks emanating from
engagements with insurance intermediaries,
third-party agents, or during the processing
of claims settlements.

The volatility in claims cost development
and the upward trajectory in reinsurance
premium rates, which could materially
impact profitability and reserve adequacy.

Challenges encountered in the acquisition
and retention of high-calibre talent, or a
failure to attain mandated nationalisation
(Emiratization) quotas.

GOVERNANCE & RISK OVERSIGHT

Mitigation Actions (Response Strategy)

A flood and torrential rain scenario analysis
was incorporated into the Own Risk and
Solvency Assessment (ORSA) to rigorously
evaluate capital adequacy. Reinsurance
and catastrophe modelling frameworks
are systematically employed to manage
commensurate cost exposures.

Proactive monitoring of directives issued

by the CBUAE and the CMA is maintained.
Environmental, Social, and Governance (ESG)
factors are being formally integrated into both
investment and underwriting decision-making
processes.

Adherence is maintained to the UAE Federal
Law No. 45/2021 regarding Personal Data
Protection (PDPL) and the Abu Dhabi Health
Information and Cyber Security (ADHICS)
standards. Outcome: No incidences of
customer data exfiltration or loss were
recorded in the 2025 reporting period.

The Compliance Department undertakes

the pre-emptive surveillance of all legislative
amendments. Mandatory compliance training
modules were disseminated to the entire
personnel base.

Adherence to the Corporate Code of Ethics
is obligatory for all personnel. Enhanced due
diligence is performed on all prospective
business partners, and a confidential, secure
whistleblowing channel is maintained.

Rigorous, disciplined pricing methodologies
and sophisticated scenario analysis are utilised
to ensure the maintenance of sufficient capital
reserves to honour all prospective claims
liabilities.

Recruitment strategies are explicitly aligned
with nationalization objectives. Substantial
investment has been channelled into
professional development via the Emirates
Institute of Finance.
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GOVERNANCE & RISK OVERSIGHT

Sustainability and Climate-Related Risks
and Opportunities

Alliance maintains a strategic approach to environmental and social factors, ensuring that sustainability and climate-related
considerations are woven into the fabric of the organisation’s risk management and governance.

The management of climate-related risks is anchored at the highest levels of the organisation, ensuring a top-down
commitment to long-term resilience.

Board-Level Responsibility: The Board Risk Committee is charged with the evaluation and
assessment of sustainability risks. Significant topics are elevated to the full Board during
scheduled meetings to ensure strategic alignment.

Management Execution: Senior management prioritises sustainable development goals,
overseeing the day-to-day integration of these initiatives across relevant business functions.

Performance Metrics: While not currently linked to formal KPIs or direct financial incentives,
sustainability leadership is an inherent factor in the broader performance assessments of the
executive team and senior staff.

Alliance incorporates climate and sustainability risks into its Enterprise Risk Management (ERM) framework, moving beyond
static assessments to a more dynamic, data-driven approach.

e ORSAlIntegration: Climate-related risks, particularly those involving extreme weather events, are a mandatory component
of the Own Risk and Solvency Assessment (ORSA) process. This ensures that the firm’s capital adequacy is tested against
environmental volatility.

e The Risk Register: All identified climate threats are formally recorded and monitored. The firm is currently working to
enhance these records by expanding the use of qualitative and quantitative measures.

e Operational Integration: Sustainability considerations are integrated into core decision-making processes, ensuring that
the organisation’s strategy evolves in tandem with external environmental shifts.
Financial Implications of Climate Risks

The firm identifies two primary categories of risk that have the potential to impact financial stability:

Risk Type Financial Driver Impact on Alliance

Physical Risks Extreme weather and environmental shifts.  Increased frequency and volatility of claims;

rising reinsurance costs; pressure on reserves.

Transition Risks The global shift to a low-carbon economy.  Volatility in investment valuations; increased

costs for regulatory and legal compliance.

To manage these exposures, Alliance embeds climate considerations directly into its underwriting protocols, reinsurance
planning, and investment decisions. Furthermore, scenario analysis and liquidity management are utilised to safeguard cash
flow against unpredictable climate-driven events.
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Governance, Compliance, and
Internal Audit

At Alliance, our governance framework is guided by the
principles of transparency and accountability. We maintain
specialized functions that support corporate integrity, with
a focus to meet regulatory mandates and promote ethical
conduct.

The Compliance Function: Strategic Regulatory
Alignment

The Compliance Department serves an important role within
our risk management framework, supporting adherence to
applicable requirements issued by key regulatory bodies,
including the Central Bank of the UAE (CBUAE), the Capital
Market Authority (CMA), the Dubai Financial Market (DFM),
Department of Health ( DOH) & Dubai Health Authority
(DHA).

Regulatory Monitoring: The Compliance function
monitors regulatory developments and shares relevant
updates with internal stakeholders to support awareness
of new and amended legal and regulatory requirements.

Ethical Conduct: Beyond regulatory compliance, the
department supports the promotion of ethical standards
across the organisation through oversight of the Code of
Ethics and Conduct.

Third-Party Integrity: The Company applies due diligence
processes to suppliers, vendors, and other third parties,
aimed at assessing alignment with applicable legal and
ethical expectations

Alliance maintains an Anti-Money Laundering (AML) and
Counter-Terrorist Financing (CTF) framework in line with
applicable regulatory requirements:

Risk-Based Controls: The Compliance/AML function
applies arisk-based approach to support the identification
and management of money laundering and terrorist
financing risks.

Training and Awareness: Periodic AML/CTF and fraud
awareness training is provided to relevant employees
to support understanding of obligations and the timely
escalation of suspicious activities.

GOVERNANCE & RISK OVERSIGHT

Internal Audit: Independent Assurance and
Operational Excellence

The Internal Audit Department functions with absolute
independence, reporting directly to the Board Audit
Committee. This reporting structure ensures an unbiased
evaluation of our internal control environment.

Risk and Asset Protection: The primary objective of
Internal Audit is to minimize risk exposure and safeguard
the Company’s assets and reputation from potential
threats.

Continuous Improvement: Through regular, systematic
assessments, the audit team identifies potential areas
of non-compliance and recommends enhancements to
existing controls, thereby driving operational efficiency.

Verification of Standards: As the third line of defense,
Internal Audit provides independent and objective
assurance on the adequacy and effectiveness of internal
controls and the extent of compliance with internal
policies, applicable laws, regulations, and relevant industry
standards.
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GOVERNANCE & RISK OVERSIGHT

Foundations of Professional Conduct

Alliance Code of Conduct outlines the Company’s ethical standards. Employees are requested to acknowledge the Code on
a yearly basis as part of Human Resources processes, supporting awareness of expected professional and ethical behaviour
across the organisation.

Our Commitment to Integrity

Whistleblowing Mechanisms: To safeguard our
reputation, we maintain anonymous reporting
channels for misconduct. These are managed by
the Compliance Department with independent,
high-level oversight from the Internal Audit
function and the Audit Committee, ensuring
total accountability.

Transparent Dialogue: We institutionalize
integrity through a top-down mandate,
championed by the GM’s “Open-Door Policy.”
This fosters a transparent environment where
stakeholders are empowered to engage directly
with leadership regarding ethical or operational
considerations.

Regulatory Engagement: The
Company engages with UAE
regulators and considers feedback
and insights from relevant external {:ﬁ
platforms, such as Sanadak, to féE
support ongoing improvements to
internal processes and customer
experience, where appropriate.

Operational Integration: AML&
Compliance are taken into
considerations during the development
of new products and within
departmental workflows, supporting
adherence to applicable requirements
as part of day-to-day operations.

Targeted Capability Building: We support

our Human Capital development by facilitating
training and certification opportunities for
eligible UAE nationals through Ethraa, and by
providing role-relevant training programs delivered by the
Emirates Institute of Finance, including in areas such as Anti-
Money Laundering (AML) and Counter-Terrorist Financing (CTF).

Third-Party Due Diligence: The Company
maintains processes for conducting due
diligence on vendors, brokers and third-party
administrators (TPAs), and includes relevant
compliance requirements within business
agreements to support the management of
third-party risks.

Indicators related to corruption

Unit 2023 2024 2025
Total number of operations assessed for risks related to corruption Number 0 0 0
Percentage of operations assessed for risks related to corruption Number 0 0 0
Number of confirmed incidents of corruption Percentage 0 0 0
Total number of confirmed incidents in which employees were dismissed or
disciplined for corruption Number © 0 ©

Significant instances of non-compliance with laws and regulations

Unit 2023 2024 2025
Fines incurred Number 0 3 2
Non-monetary sanctions incurred Number 0 0 0
Total monetary value of fines for non-compliance with laws and regulations AED 0 22,500 30,000
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ENVIRONMENT

100%

of plastic waste, e-waste, and
paper waste recycled

5.8%

reduction in waste diverted to
disposal

Scenario analysis and stress
testing for identifying and
mitigating climate risks

3

Initiatives like

Climate Control
Optimization
and Active Load
Management

to track and reduce energy
consumption.

SOCIAL

Multiple recognition and rewards
initiatives for deserving employees

More than 10096 increase in
Emirati talent hired from previous
FY

100%

OHS system coverage with Zero
high-consequence work-related
injuries or fatalities reported

(2

384 employee volunteering
hours by 288 employees

100% of eligible

employees underwent career

development reviews

ESG HIGHLIGHTS 2025

I 04 ESG HIGHLIGHTS 2025

GOVERNANCE

Independent third-party
evaluation of Board Performance

Comprehensive
Enterprise Risk
Management (ERM)

framework that integrates climate
risks

Open-Door Policy by our General
Manager to foster transparency

/ero

incidents of corruption

29



MATERIALITY &
STAKEHOLDER
ENGAGEMENT




MATERIALITY & STAKEHOLDER ENGAGEMENT

STRATEGIC ESG INTEGRATION:
BUILDING A RESILIENT FUTURE

Alliance approaches corporate responsibility as an integral consideration within its business activities. The Company seeks to
support societal resilience through the provision of insurance solutions, while taking Environmental, Social, and Governance
(ESG) considerations into account within its governance and operating practices.

Operational Management and Emissions
Reduction

We continue to review and adjust our internal
operations to take environmental considerations into
account. Our climate action plans consider several
performance areas:

RESOURCE OPTIMIZATION

Implementing waste reduction and paperless digital
workflows to minimize our physical footprint.

ENERGY & WATER EFFICIENCY

Upgrading our facilities to reduce consumption and
enhance operational sustainability.

Strategic Stakeholder Engagement
& Materiality Refinement

Alliance considers ongoing engagement with stakeholders as  Qur Methodo|ogy; From |n5ight to Action
an important part of its business approach. The Company

seeks to align its strategic priorities with stakeholder
expectations to support sustainable and long-term value over
time. 1. Board & Senior Management Perspective: A survey to
our Board members and part of the senior management
to weigh the relative significance of ESG factors through
Alliance Code of Conduct outlines the Company’s ethical a governance and fiduciary lens.

standards. Employees are requested to acknowledge the
Code on ayearly basis as part of Human Resources processes,
supporting awareness of expected professional and ethical
behaviour across the organisation.

To build upon the foundation set in previous years, our 2025
approach integrated the following:

Leadership-Led Materiality Validation

2. Analysis & Realignment: By combining the Board’s
strategic insights with our existing multi-stakeholder
data, we have refined our materiality map to better
reflect current risks and opportunities.
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Stakeholder Engagement

Key Stakeholder Groups

Methods of Engagement

MATERIALITY & STAKEHOLDER ENGAGEMENT

Corresponding Material Topics

Customers

Multiple touchpoints during onboarding
and service processes (emails, website,
branches, agents)

Social media platforms

Company announcements

Corporate website

Central Bank complaint portal (Sanadak)
Advertising and marketing materials

Customer reviews and feedback
platforms

Customer awareness campaigns

e Data Privacy & Cybersecurity
e Product Responsibility

e Digital Transformation, Innovation & Green
Technologies

e Fraud risk, health and cybersecurity
awareness

e Inquiries & Complaints

Board of Directors

Regular in-person and virtual meetings
Board and committee meetings
Annual general meetings

Company events

Regulatory compliance briefing

Approval of company’s policies and
governance frameworks

e Digital Transformation, Innovation & Green
Technologies

e Emiratization

e Environmental Sustainability, Resource
Utilization & Energy Efficiency

e Covernance, Ethics & Compliance

Senior Executives and
Employees

Management meetings

Sales and business development team
meetings

Performance reviews

Training sessions

Internal announcements

Exit interviews

Company events

e Data Privacy & Cybersecurity

e Digital Transformation, Innovation & Green
Technologies

e Product Responsibility

e Training & development

e ESG Integration

e Governance, Ethics & Compliance
e Employee Development

o Diversity Inclusion & Empowerment
(Including Emiratization)

Shareholders

Annual general meetings
In-person and virtual individual meetings
Corporate regulatory disclosures

e ESG Integration into analysis and decision-
making

e Environmental Sustainability, Resource
Utilization & Energy Efficiency

o Diversity, Inclusion & Empowerment
(Including Emiratization)

e Responsible Investment
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Key Stakeholder Groups

Methods of Engagement

MATERIALITY & STAKEHOLDER ENGAGEMENT

Corresponding Material Topics

Government

(e.g., CMA, Central Bank,
DFM, DHA, DOH and
TDRA)

e Direct engagement through emails and
meetings

e Participation in local forums
e Webinars

e Data Privacy & Cybersecurity

e Covernance, Ethics & Compliance

e ESG Integration into analysis and decision-
making

e Digital Transformation & Innovation

e Diversity, Inclusion & Empowerment
(Including Emiratization)

e Employee Development
o Climate Change & Resilience

Community

e Local initiatives and volunteering efforts

e Sustainable practices
e Gainful employment

e Diversity, Inclusion & Empowerment
(Including Emiratization)

e Community Support
e Economic Impact

Business Partners
(Reinsurers, TPAs,
Brokers)

e Regular meetings
e Business reviews and discussions
e Integration of digital platforms and APIs

e Governance, Ethics & Compliance

e Digital Transformation, Innovation & Green
Technologies

e Product Responsibility

Rating Agencies

e Regular meetings for annual rating
assessments

Governance, Ethics & Compliance

ESG Integration into analysis and decision-
making

MATERIALITY & STAKEHOLDER ENGAGEMENT

The following matrix illustrates our prioritized material topics as validated by the Board of Directors for the 2025 reporting
cycle. Detailed cross-references regarding the alignment of these themes with GRI and DFM frameworks, as well as their
integration into our strategic pillars, are maintained in our prior year’s disclosure for historical continuity.

Influence on Stakeholder Decisions

9.00

8.00

7.00

Data Privacy & Cybersecurity

Product Responsilbity l
r Customer Satisfaction
Governance, Ethics &
Compliance —e
Diversity, Inclusion & Empowerment Employee Wellbeing @— Responsible Investment
(including Emiratization) l
Digital Transformation, Innovation |
& Green Technologies —e ®— Employee Development
Environmental Sustainability Resource ——g @—— Climate Change & Resilience
Utilization & Energy Efficiency
o— Community Support
ESG Integration into analysis and
decision-making
7.00 8.00 9.00

Significance of Impact




VALUE CREATION
MODEL
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Social Capital Natural Capital Financial Capital

Human Capital

v

Relationship Capital Intellectual Capital

Strategic Global Alliances:
partnerships with internationally
acclaimed reinsurers and active
memberships with the EIF and
GAIF

Institutional Heritage: A
prestigious fifty-year legacy

as a foundational pillar of the
UAE’s financial services sector,
fostering deep-seated brand
equity

Digital Capability
Development: Deployment
readiness of the NSure
platform to support the
planned digital transformation
of the Life Insurance business.

Strategic Recruitment:
Focus on National Talent
(Emiratization) and
participation in the Emirati
Salary Support Scheme.

DEI Framework:
Implementation of the
Workplace Diversity Policy
and merit-based career
development.

) AT

E‘q General Insurance

Insurance Solutions Delivery:
Underwriting and servicing

of General, Life, and Health
insurance portfolios across five

Operational Service Practices:
Maintenance of a structured
complaint-handling framework,
informed by long-standing

System Enablement:
Configuration and integration
of a technology platform
designed to support Life

Workforce Growth: Hired 102
new employees, including a
108% increase in UAE national
staff (75 total).

Inclusive Demographics:
Maintained a gender-diverse
workforce with 119 female
and 169 male permanent

Local Supplier Engagement
Framework: Procurement

and vendor onboarding
processes designed to prioritise
engagement with UAE-based
suppliers, incorporating social,
environmental, and ethical
screening criteria in line with
the Company’s ESG governance
standards.

Community Engagement
Framework: Employee
participation in structured
volunteering initiatives
aligned with the Company’s
ESG strategy and recognised
community engagement
standards.

Medical Insurance @
v

Climate Risk Governance:
Integration of climate-related
financial risk management into
the Board Risk Committee
agenda.

Resource Management
Initiatives: Engagement with
specialist service providers,
including Reloop for plastic
recycling and Shred-it for
secure paper disposal, to
support responsible waste
management practices.

AED 1,299,541,372 worth of
total assets

AED 14,543,664.96 operating
costs

Local Supplier Screening:
Assessment of newly
onboarded UAE-based suppliers
during the reporting period.

Employee Volunteering
Activities: Deployment of 384
employee volunteering hours
across approved CSR initiatives

Risk Resilience: Formal
integration of Climate-Related
Risks into the Own Risk and
Solvency Assessment (ORSA).

Waste Management Activities:
Recycling of operational plastic,
e-waste, and paper generated

at Company-controlled facilities

AED 36,958,002 Net Profit
after tax

Rated A- (Excellent) since
2006 ( Excellent ) by AM

g=8 UAE branches and approved operational experience, with Insurance operations, subject employees. and local socio-economic during the reporting period, A

o . ; : ; . . . Best, maintaining one of top

=gl digital channels, supported defined internal targets for to final testing, approvals, and programmes during the in accordance with applicable | fios i the i

8 by established reinsurance timely acknowledgement and phased activation reporting period. service arrangements. SO VEﬂtCy FZ/I\OES IE e InSLgaﬂce
arrangements resolution market in above 230%.

(5]
(S
o
S
5
©)

Brand Trust: AM Best ‘A-’
(Excellent) rating held for 19
years.

Sustaining a zero-incident
record regarding substantiated
breaches of customer privacy
or data loss in 2025.
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Customer Experience
Enablement: Expected
improvement in onboarding
efficiency, KYC data
maintenance, and digital access
to policy information upon
go-live.

National Prosperity:
Contributed to UAE
socioeconomic objectives and
national economic stability
through local leadership
development.

Innovation Driver: Fostered
a “culture of belonging”
where diverse perspectives
drive strategic innovation and
institutional resilience.
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Local Economic Resilience:
supporting UAE-based SMEs
and contributing to national
socio-economic objectives
aligned with the UAE Vision
2031.

Stakeholder Relationships:
Strengthened community
relationships and enhanced
stakeholder confidence
through consistent employee-
led community engagement
activities

Capital Adequacy Protection:
Enhanced ability to identify and
mitigate physical and transition
risks to safeguard financial
stability.

Landfill Diversion: Successfully
diverted 14,88.56 of plastic

and 3,869 KG of Paper that
supported external recognition
of the Company’s ESG efforts,
including the award of the
Dubai Chambers ESG Label.

Reinforced stakeholder
confidence and financial
resilience ensuring long-term
protection of policyholders and
investors.
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Our Intellectual
Capital: Driving
Innovation
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Key Highlights:

@ Zero substantiated complaints concerning customer privacy.

Achieved 100% deployment of BitLocker encryption and Data Loss
00  Prevention (DLP) protocols across all corporate laptops.

Alliance Insurance P.S.C Integrated Report 2025



Our Intellectual Capital

STRATEGIC APPROACH TO INTELLECTUAL CAPITAL

The insurance industry is highly regulated and operates in an
ever-evolving landscape. In such a dynamic scenario, Alliance
remains dedicated inits commitment of considering customer
data as sacrosanct and safeguarding it by maintaining the
most rigorous standards of privacy.

Alliance is actively embracing the evolving digital landscape
to maintain its competitive edge and satisfy customer
expectations. Our strategy is centered on Digitalization, a
material topic that connects our operational efficiency with
enhanced customer accessibility. The Company has initiated
a comprehensive digital transformation, strategically aligned
with its objectives, to enhance the customer experience,
optimize operations, and cultivate innovation throughout
the organization. Furthermore, adopting cloud technology
enables greater scalability, fosters innovation, and secures
the future viability of our activities. This transformation
is principally driven by technological advancements and a
dedication to remaining competitive.

Our digital initiatives have significantly benefited the business,
enhancing both the customer experience and operational
efficiency. Key successes include providing customers with
digital access to their portfolios and introducing digital
payment gateways, which has streamlined internal processes
and increased customer convenience by reducing the need
for physical office visits for transactions.

We utilize a multi-pronged strategy to analyze key trends and
developments in digital solutions. This includes conducting
market research to pinpoint emerging innovations, industry
benchmarks, and competitor activities, as well as partnering
with technology suppliers and innovators to explore new
ideas and tools for advancing our digital capabilities.

Building on theinitiatives fromthe previous year,we are pleased
to report continued progress in our digital transformation.
The Motor Claims Intimation Portal, which was highlighted
in our last report, continues to enable stakeholders involved
in motor claims to access and utilize the online platform
efficiently.
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A cornerstone of this transformation is the implementation of
the NSure (Life) platform. As of the current reporting period,
the implementation of the Agent & Broker Portal has been
successfully completed, providing a streamlined interface
for our partners. The implementation of the Core & Finance
System is progressing steadily.support the agent channel by
improving lead management and quotation generation. To
ensure the successful adoption of these new technologies,
we have prioritized comprehensive workforce training.

The Board of Directors are responsible for providing
strategic oversight on fostering innovation, and integrating
technological advancements into our governance and risk
management frameworks. Executive management is tasked
with the execution of these initiatives with a core focus
on utilizing technology to enhance customer experience
and to future-proof our business model against transition
risks, including shifts in technology and evolving market
preferences.
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Our Intellectual Capital

DATA SECURITY AND PRIVACY

At Alliance, we recognize that data is one of our most vital
intellectual assets. As digital transformation accelerates,
the Board of Directors maintains direct oversight of Data
Privacy as a material risk. In 2025, we significantly matured
our governance structure by engaging a specialist Chief
Information Security Officer (CISO) vendor. This team
reports directly to the Information Security Management
Steering Committee, ensuring that security objectives are
integrated into every level of our operational DNA.

To protect the sensitive health and personal data of our B2C
insurance clients, Alliance employs a “Defense in Depth”
strategy. Our Information Security Management System
(ISMS) is fortified by a sophisticated technical stack designed
to prevent unauthorized access and data theft:

e Endpoint & Perimeter Protection: All corporate devices
are subject to mandatory BitLocker encryption. We
utilize Fortigate network protection tools alongside
Endpoint Detection and Response (EDR) systems to
monitor and neutralize threats in real-time.

e Access Management: We enforce strict access controls
and Multifactor Authentication (MFA), ensuring that
data is only accessible to authorized personnel.

e Data Loss Prevention (DLP): Comprehensive DLP
protocols are embedded across our applications
to prevent the unauthorized transfer of sensitive
information.

Our operations are anchored by the Alliance for Data Health
and Information Compliance Standards (ADHICS) v2 and
the UAE Personal Data Protection Law (PDPL). We work
in close coordination with regional regulators, including the
Department of Health (DoH) and the Central Bank of the
UAE, to ensure our frameworks meet the most stringent
mandates.

While our high-level policies currently provide a robust
foundation, we are actively evolving our data privacy
architecture to achieve full alignment with international GDPR
standards. This proactive approach ensures that Alliance
remains ahead of global regulatory shifts.

Our commitment to security and transparency is validated
through rigorous, ongoing assessments. Our key security
verification activities include annual vulnerability assessments,
with comprehensive penetration testing of our network
infrastructure and business applications. Furthermore, regular
internal audits are performed to ensure regulatory compliance
with the UAE IAR and ADHICS frameworks. We also prioritize
the privacy and control of policyholders’ data; this is managed
through a formal Consent Management Procedure, overseen
by a dedicated Data Protection Officer (DPO), which ensures
policyholders have clear and transparent control over their
personal information.

By merging mandatory staff training with cutting-edge
technology, Alliance ensures that data protection is not just
a compliance checkbox, but a competitive advantage that
fosters long-term trust with our stakeholders.

During 2025, the Company did not identify any substantiated
complaints relating to breaches of customer confidentiality
or loss of customer data. No confirmed incidents of data
leakage, theft, or loss were reported to the Company or to
relevant regulatory authorities during the reporting period.

Digital Transformation &
Operational Agility

In 2025, Alliance advanced its digital operations through
the implementation of the KGISL NSure system for
Life insurance operations. This platform represents
a strategic asset, reshaping our business model by
seamlessly integrating sales, service, administration,
and financial accounting. This comprehensive
integration minimizes manual intervention and human
error while substantially accelerating the delivery of
insurance products to the UAE market. Our robust
Document Management System (DMS) continues to
serve as the critical foundation of our institutional
knowledge, ensuring that all vital data is centralized
and readily accessible across our Head Office and all
regional branches.
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Performance Indicators

Our Intellectual Capital

Unit 2023 2024 2025
Customer Privacy & related Complaints
Total number of complaints received from outside parties and substantiat-
ed by the organization Number 0 © ©
Total number of complaints from regulatory bodies Number 0 0 0
Total number of identified leaks, thefts, or losses of customer data Number o} 0 0
Number of employees that completed the online training Number 166 185 202
Number of total equivalent training hours HR/Person 4 4 4
Employee Training Hours on Data Security Number 664 740 808
Digital Readiness
Proportion of laptops with BitLocker/DLP Percentage 0 0 100
Compliance
ADHICS Compliance status Maintained ~ Maintained
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Our Intellectual Capital

Our strategy is centered on Digitalization, a material topic that connects
our operational efficiency with enhanced customer accessibility.
The Company has initiated a comprehensive digital transformation,

strategically aligned with its objectives, to enhance the customer
experience, optimize operations, and cultivate innovation throughout
the organization.
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Our Social Capital:
Building Community
Impact

e 9 G

e @

Key Highlights:

6%&: AED 130,000 social contributions to NGOs and CSR activities.

& Directed 84.8% of total procurement spending toward local UAE

<0 suppliers
Partnered with 20 women-owned suppliers
=

@ Organized Elderly Visits, Cleanup Drive, Women’s Month
celebrations, Breast Cancer Awareness & Wellness Campaign and
friendly competitions.
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Our Social Capital

BUILDING A SUSTAINABLE
LEGACY THROUGH CSR

Alliance approaches social capital through responsible
engagementwithits communities and stakeholders. Corporate
Social Responsibility (CSR) activities are considered as part
of the Company’s broader values and governance practices,
with a focus on inclusivity, accountability, and responsible use
of resources.

Community initiatives are aligned, where possible, with the
Company’s values and stakeholder expectations, supporting
constructive relationships and contributing to long-term
trust and cooperation.

Empowering Communities:
FY2025 Highlights

Culture of Volunteerism - Impact in 2025

During 2025, Alliance employees contributed 384 volunteering
hours to community and environmental initiatives, reflecting
increased participation compared to the prior year and
continued engagement in community-focused activities.

Key 2025 Initiatives

‘ Environment
Active participation in national beach-cleaning programs to preserve the UAE’s unique biodiversity.

Social
a e Outreach and companionship programs at elderly care centers fostering intergenerational support.
e Chess and sudoku competitions which enhance mental acuity

a Economic Opportunity
Direct support for national public-welfare programs and active participation in career fairs to boost local employment.

° Corporate Responsibility
In 2025, Alliance contributed approximately AED 84,500 in social contributions, helping the NGOs to address critical
community needs. Alliance currently partners with the following NGOs:
e Beit Al Khair Society
e Emirates Association of the Visually Impaired
e Al Noor Centre for the Care of Disabled
e Emirates Thalassemia Society.
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Our Social Capital

Community Engagement Initiatives

Unit 2023 2024 2025
Community Investment & CSR AED 200,000 250,000 130,000
Total number of employee volunteering hours Number 258 231 384

During 2025, Alliance employees
contributed 384 volunteering hours
to community and environmental
initiatives,
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Our Social Capital

RESPONSIBLE PROCUREMENT:
STRENGTHENING THE VALUE CHAIN

Sustainability is integrated into every stage of the Alliance procurement process. We recognize that our supply chain is an
extension of our own environmental and social footprint, and we work diligently to drive positive transformation across our

network of partners.
Navigating Supply Chain Complexities

We acknowledge the inherent challenges of contemporary
procurement, including global supply chain intricacy, varying
supplier capabilities, and the premium costs associated with
sustainable goods. To address these complexities, Alliance
does not merely suggest exemplary practices, we mandate
a culture of accountability through our Supplier Code of
Conduct. This policy serves as the ethical bedrock of our
value chain, ensuring that every partner, irrespective of size
or location, operates with the same level of integrity that we
demand of ourselves.

Enforcement and Transparency

To ensure these standards remain active and effective,
Alliance provides a dedicated whistleblowing channel
(whistleblowing@alliance-uae.com) for reporting any
unethical behaviour or misconduct.

Suppliers Unit 2023 2024 2025
Total number of suppliers engaged Number 125 120 146
Total number of local suppliers engaged Number 124 16 141
Percentage of local suppliers hired Percentage 09.2 06.7 96.6
Total number of SME suppliers engaged Number 124 16 12
Total number of women owned suppliers engaged Number 17 15 20
Total procurement spending AED Mn 3.64 4.05 4.93
Procurement spending on local suppliers AED Mn 3.48 3.6 418
Percentage of spending on local suppliers Percentage 95.6 88.9 84.8
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Our Social Capital

Suppliers Unit 2023 2024 2025
Total number of new suppliers in specified year Number 45 22 34
Totgl number of new suppliers in specified year that were screened using Number 5 ' 24
environmental criteria
Total percentage of new suppliers in specified year that were screened

. . o Percentage 4.4 4.5 100
using environmental criteria
Total number of new suppliers in specified year that were screened using

S Number 45 22 34

social criteria
Total percentage of new suppliers in specified year that were Percentage 100 100 100

screened

In-Country Value and Diversity

Alliance seeks to support the local economy and inclusive business practices through its procurement approach:

Local Sourcing: Where feasible, the Company engages UAE-based vendors, including small and medium enterprises (SMEs).

Supplier Diversity: The Company considers diversity factors in its supplier relationships, including engagement with women-
owned businesses, in line with its broader governance and inclusion principles. In the reporting year, we increased our

engagement with women-owned suppliers by 33% as compared to the previous year.
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Our Human Capital:
Empowering Our
Workforce
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Key Highlights:

§& Achieved a 108% increase in Emirati staff, growing from 36 to 75 UAE
'T'1 - nationals.

Logged 540,288 person-hours with zero high-consequence work-
related injuries or fatalities.

@7 Maintained a strong gender balance with women representing 43% of
the total workforce.
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Our Human Capital

EMPOWERING OUR PEOPLE

Employees play an important role in supporting the Company’s operations, innovation, and customer service. Alliance
seeks to support employee development by providing learning opportunities, skills development, and exposure to industry
developments, with the aim of enabling employees to contribute effectively to the Company’s objectives.

Alliance also aims to maintain a respectful and safe working environment. Policies addressing harassment and inappropriate
conduct are in place, supported by confidential reporting channels, to encourage employees to raise concerns and support
consistent standards of professional behaviour across the organisation.

Workforce Demographics: Age Profile

2023 2024 2025

Permanent Employees

Below 30 years old 12.56% 18.57% 25.69%
Between 30-50 years old 66.05% 61.60% 55.21%
Over 50 years old 21.40% 19.83% 19.10%

Key Managerial Personnel

Below 30 years old 0.00 0.00 0.00
Between 30-50 years old 80.00% 75.00% 76.00%
Over 50 years old 20.00% 25.00% 24.00%

Learning and Upskilling

Alliance supports employee development through induction programmes, internal and external training, and digital learning
opportunities. Training covers areas such as insurance, compliance, and risk management, and is delivered through a mix of
virtual and in-person formats, including programmes offered by the Emirates Institute of Finance.

The Company also maintains a professional development reimbursement policy to support eligible employees pursuing
approved qualifications, subject to applicable terms and limits.
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Our Human Capital

New Hires
Unit 2023 2024 2025
Total employees who joined the organization Number 89 83 102
Female Number 38 32 59
Male Number 51 51 43
Below 30 years old Number 26 38 49
Between 30-50 years old Number 55 43 49
Over 50 years old Number 8 2 4
Employee Exits
Unit 2023 2024 2025
Total employees who left the organization Number 50 63 79
Female Number 22 21 34
Male Number 28 42 45
Below 30 years old Number 10 19 16
Between 30-50 years old Number 32 38 54
Over 50 years old Number 8 6 9
Turnover Rate
Unit 2023 2024 2025
Total Turnover Percentage 20.4 23.8 27.4
Total New Hires Number 22 21 34
Training Hours
Unit 2023 2024 2025
Total Training Hours Hours 2100 635 227
Average Training Hours per Employee Hours 8.57 2.40 0.79
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Our Human Capital

Training Hours by Gender

2023 2024 2025
Total Hours Average Total Hours Average Total Hours Average
Hours Hours Hours
Females 875 10.67 210 2.26 161 1.35
Males 1225 7.52 425 2.47 66 0.39
Training Hours by Employee Category
2023 2024 2025
Total Hours Average Total Hours Average Total Hours Average
Hours Hours Hours
Permanent Employees 1890 8.71 590 2.49 227 0.86
Key Managerial Personnel 210 7.5 45 1.61 NA NA

Performance and Career Development Reviews

2023 2024 2025

Percentage of Employees who received regular performance and career development reviews, by gender

Female 100 100 100

Male 100 100 100

Percentage of the Total Number of Employees who received regular performance and career development reviews, by
employee category

Permanent Employees 100 100 100

Key Managerial Personnel 100 100 100
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Non-Discriminatory Working Environment

Our belief is that a working environment that is inclusive and non-discriminatory empowers employees to bring out the best
in themselves.

Any form of harassment, including sexual harassment, intimidation, or emotional mistreatment is expressly forbidden, and
any such issues raised are resolved as per applicable federal regulations. Disciplinary measures will be instituted against any
employee determined to be engaging in such conduct, underscoring the organization’s commitment to cultivating a secure
and dignified working atmosphere.

The following measures have been developed and
adopted to ensure a stress-free working environment:

Clear Policies

We maintain policies that strictly prohibit any form of
workplace discrimination or harassment. These standards
are clearly communicated to all personnel to ensure a
shared understanding of our corporate values.

Non-Retaliation Guarantee

Central to our integrity model is a formal assurance of
non-retaliation. Alliance guarantees that no employee will
face adverse consequences for reporting grievances or
seeking clarification on harassment and discrimination
issues.

Open Door Policy

Our “Open Door Policy” facilitates direct communication
between staff and senior leadership. This transparency
ensures that high-level support is always available for
resolving complex workplace concerns.

Whistleblowing & Anonymous Reporting

We have enhanced our governance by integrating

a confidential whistleblowing mechanism on our
corporate website. This allows both internal and external
stakeholders to report unethical behavior or misconduct
anonymously, ensuring total protection for the reporter.

Regular Awareness & Training

To embed these values into our daily operations,

all employees undergo mandatory annual training.

These sessions cover our Code of Conduct, ethical
behavioral standards, and the specific mechanics of our
whistleblowing framework, ensuring sustained compliance
and awareness across the organization.
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Cultivating Diversity, Equity, and Inclusion (DEI) Strategic Investment in National Talent (Emiratization)
Alliance remains steadfast in its commitment to building a workforce that reflects the diverse society we serve. We view Emiratization is a cornerstone of Alliance’s corporate strategy, mandated by the Board of Directors to support the UAE’s long-
diversity not merely as a metric, but as a strategic driver of innovation and institutional resilience. term socioeconomic objectives. We view the development of national talent not merely as a regulatory requirement, but as a

strategic imperative to foster local leadership and innovation.

Advancing Gender Parity o
Exceeding Regulatory Benchmarks Emiratization Rate
At the heart of our cultural identity is a deep-

seated commitment to gender equality. We ensure
that our female professionals have unfettered

g access to equal opportunities, comprehensive
benefits, and a supportive ecosystem designed
to empower their professional growth. Our goal
is to create a workplace where women do not
just participate but lead and thrive.

In 2025, Alliance achieved a significant milestone in its 26.04%
recruitment strategy. The total number of UAE nationals
within our workforce grew from 36 to 75, representing a
108% increase. This growth enabled the Company to not only
meet but substantially exceed the Emiratization targets set

13.60%
by the Central Bank of the UAE (CBUAE). 3

11.40%

Financial Empowerment through the Emirati Salary —_—

Employee Wellbeing Support Scheme

To remain an employer of choice for local talent, Alliance

actively participates in specialized financial frameworks.

Through the Emirati Salary Support Scheme, we facilitate the

integration of nationals into the private sector by bridging the 2023 2024 2025
gap between current earnings and target salary benchmarks.
This initiative ensures that our Emirati professionals receive
competitive compensation while undergoing high-level
training and career development. Alliance Pension Program is a vital component of
our talent retention strategy, designed to provide
Emirati nationals in the private and financial sectors
Beyond recruitment, Alliance is dedicated to the long-term with a stable and sustainable retirement framework.
professional traj ectory of our Emirati staff. Our dedicated The program features a structured, five-year phased
training programs are designed to equip national talent with contribution model. This transition begins with

In line with its focus on employee wellbeing,

Alliance organized a comprehensive Wellness

Campaign in collaboration with AE Planner,

Kings Medical Center, Yana Beauty Center,

. Pegasus Home Healthcare, Etoile Polyclinic,

(@—)' VLCC, and Pure Medical Center. The campaign

witnessed strong participation from stakeholders

and reinforced the importance of preventive

healthcare. Additionally, Alliance conducted a

virtual employee wellness webinar in partnership

with the American Wellness Center, addressing

work-related  stress and effective stress
management techniques.

National Capacity Building

the specialized skills required for the evolving insurance and comprehensive  government  coverage, gradually
Breast Cancer Awareness e financial services landscape. shifting the contribution responsibility to both the
. ) organization and the employee. To ensure a smooth
In 2025, we organized a Breast Cancer Awareness Diversity of Employees National Employees integration into the private sector, government support
& Program in collaboration with the Health starts at 20% of the total salary in the first year. This
= Department. This initiative further supports our 2023 2024 2025 Unit 2023 2024 2025 funding is adjusted over a five-year period, reaching
commitment to the health and well-being of our e e — 14% by the s5th year, allowing for a balanced and
workforce. Permanent Employees # Number of full-time Numb g 6 sustainable financial transition for all parties involved.
national employees amber 2 3 7 By facilitating broad participation in the national
Merit-Based Career Development Females /3 83 " e pension framework, Alliance contributes to the overall
By institutionalizing gender-neutral job roles and Male 144 154 152 eZ?a € national employ Number 16 16 47 SCOSITE Stagllle Qf thle UAE. This programhn:t onI%/

eliminating systemic biases, Alliance guarantees e - |ncent|V|z.etsr.1. $|rat|. ti ent :O EutrSllJe 8 —brot\;;/t
that career progression is strictly performance- Key Managerial Personnel # Male national employees  Number 12 20 28 Careerls o tm ; priv lesec OJE lé)a >0 etr?s.uretsj &y
X\ driven. We are committed to removing the “glass . e:Joy ong- ermd nancia seAT|9r| y', L:jr zar P |onh|n
ceiling,” ensuring that every employee regardless Females ? © 8 National full-time employ- E ® Prlc?,grqlrln unferscores lance's dedication to the
of gender has a clear and equitable path to M €ES I senior manage- Number 2 3 2 .SOOa pillar of our £5G Strategy—m\{estmg n t ,e
&% ales 19 18 17 ment* lifecycle of our employees and supporting the UAE’s

seniority and development. - - - broader vision for a robust, national-led economy.
Number of employees of
Number 217 229 213

other nationalities
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Enabling a Safe and Healthy Workplace

Our Human Capital

Alliance operates under the fundamental principle that the well-being of our people is paramount. We maintain a safe,
healthy, and secure work environment through the seamless integration of a robust Occupational Health and Safety (OHS)

Management System across all business functions.

Proactive Risk Mitigation and Hazard Management

Our approach to safety is built on a proactive ethos of
prevention rather than reaction. We utilize a comprehensive
framework for hazard identification and risk assessment,
driven by

Inspections
@ Regular physical audits of all premises to

identify and neutralize potential risks.

O Training

r 5:?13 Ensuring that any high-risk activities—
such as working at heights or operating
specialized machinery—are only

performed by certified personnel who have
completed rigorous safety training.

Security and Emergency Preparedness

Alliance has measures in place to support the safety of
employees, physical assets, and information. Visitor access to
Company premises is managed through access controls and
supervision, in line with internal safety practices.

Alliance Insurance P.S.C Integrated Report 2025

Governance and Leadership Commitment

Our HSE policy is supported by the highest levels of
management, ensuring that safety is never compromised
for operational speed. This commitment is evidenced
through:

Resource Allocation

Providing the necessary authority and financial
resources to achieve our HSE objectives.

Stakeholder Engagement

Involving employees in real estate and maintenance
as well as contractors in decision-making processes
to drive continuous improvement in our safety
standards.

Accountability

Maintaining clear reporting mechanisms for hazards,
where any contravention of safety protocols is met
with decisive disciplinary action to protect the
collective well-being.

Governance and Leadership Commitment

Our HSE policy is supported by the highest levels of
management, ensuring that safety is never compromised
for operational speed. This commitment is evidenced
through:

2023
Total Person-Hours Logged 540,288
Hi.gh.—Consequence Work-Related o
Injuries
Work-Related Fatalities 0
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Our belief is that a working environment that is inclusive and non-
discriminatory empowers employees to bring out the best in themselves.

Emiratization is a cornerstone of Alliance’s corporate strategy, mandated
by the Board of Directors to support the UAE’s long-term socioeconomic
objectives.



Our Natural Capital:
Advancing Environmental
Stewardship

18 e

O

Key Highlights:

@ 100% recycling of all plastic, e-waste, and paper waste mitigating
3,537 kg of CO2 equivalents.

@ Preserved 84.33 trees through strategic waste management.

S Integration of Climate-Related Risks into the Board Risk Committee
--*- agenda.

Alliance Insurance P.S.C Integrated Report 2025



Our Natural Capital

COMMITMENT TO CLIMATE RESILIENCE AND
SUSTAINABILITY

In line with the UAE’s ambitious Net Zero by 2050 strategic initiative, Alliance recognizes that the preservation of natural
capital is not just an ethical obligation but a fundamental business imperative. As the UAE continues to lead the regional
transition toward a green economy—bolstered by the legacy of COP28 and rigorous local regulatory frameworks—Alliance is
committed to aligning its operational footprint with these national aspirations.

Operational Efficiency & Resource
Conservation

Our pursuit of sustainability is reflected in our daily operational rigor. Alliance promotes a culture of judicious resource
consumption through practical, high-impact protocols across all global offices. Our energy conservation strategy includes:

Climate Control Optimization Active Load Management Awareness Integration

Continuous internal communication
to ensure energy stewardship
remains a core component of our
corporate culture.

Promoting standardization of office
temperatures at 24°C to balance
comfort with energy efficiency.

“Power-down” protocols for

air conditioning, computational
equipment, and lighting during non-
operational hours.

Environmental Performance & Data
Accountability

Alliance reports its greenhouse gas (GHG) emissions on an annual basis, using available data to support understanding of its
environmental footprint.

A Brief On Ghg Emissions Methodology And Calculation Approach

Scope Definition Reporting Scope Activity Data Collected "
Factor*
Scope 1 Emissions arising from operations Mobile Direct fuel DEFRA 2025

owned or controlled by the Combustion
reporting organization, such as

those from combustion in owned

or controlled boilers, furnaces,

vehicles, et cetera.

consumption data
pertaining to owned
vehicles
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Scope Definition Reporting Scope  Activity Data Collected tE;?lSSIOn rac:
Scope 2 Emissions resulting from the Electricity Electricity DEWA
generation of purchased or acquired consumption data
electricity, steam, heating, or
cooling consumed by the reporting
organization, for instance, the
utilisation of purchased electricity,
steam, heating, or cooling.
Scope 3 The extraction, production, and Procurement Spend-based US EPA’s
(Cat.1) transportation of goods and data for all procurement data Supply Chain
services purchased or acquired activities. collated from head Greenhouse
by the reporting organization offices and branches ~ Gas Emission
during the reporting year, which Factors v1.3
are not otherwise encompassed in by NAICS-6
Categories 2 through 8.
Scope 3 The extraction, production, and Purchased Spend-based US EPA’s
(Cat.2) transportation of capital goods goods relevant  procurement data Supply Chain
purchased or acquired by the to Real Estate  collated from head Greenhouse
reporting organization in the operations. offices and branches ~ Gas Emission
reporting year. Factors vi.3
by NAICS-6
Scope 3 The extraction, production, Scope 1 & 2 Upstream fuel and DEFRA 2025
(Cat.3) and transportation of fuels and activity data. energy-related data
energy purchased or acquired by not captured under
the reporting organization in the Scope 1and 2
reporting year, which are not already
accounted for within Scope 1 or
Scope 2.
Scope 3 The conveyance of employees Distance-based =~ Employee survey DEFRA 2025
(Cat.7) between their residences and methodology conducted among 135
their places of work during the for all full-time equivalent
reporting year (in vehicles not employees. (FTE) employees

owned or operated by the reporting
organization).

at Alliance’s offices
concerning their

commuting activities,

extrapolated to
represent the total
workforce in 2025.
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Energy Consumption Data Scope 3 Emissions Breakup
Unit 2023 2024 2025 Unit 2024 2025
Fuel consumption (Petrol) aJ 144.35 198.45 197.10 Purchased Goods and Services (Category 1) TCoe 5.08 176.13
Fuel consumption (Diesel) aJ 0 2.28 175 Capital Goods (Category 2) TCoe 129.57 5236
Electricity consumption GJ 15586.74 16,510.73 20104.03 Fuel & Energy Related Activities (Category 3) TCoe 794.07 191
District heat and steam and district cooling consumption GJ 14,333.40 14413.31 Employee Commuting (Category 7) TCoe 332.06 415.08
Total direct energy consumption GJ 144.35 200.73 198.25 Total Scope 3 emissions TCoe 2,398.81 835.34
Total indirect energy consumption GJ 15586.74 3084413 34517.34
Total Energy Consumption cJ 15,731.09 31,044.86 34,715.59 GHG Emissions Breakdown
Energy intensity Sczpe 3 Scope 1
Unit 2023 2024 2025 e 22%
Direct energy intensity GJ/ employee 0.59 0.76 0.69
Indirect energy intensity GJ/ employee 63.62 116.4 119.85
Total energy intensity GJ/ employee 64.21 1715 120.54
GHG emissions \__ Scope 2
Unit 2023 2024 2025 64%
Scope 1 TCo,e 10.2 1584.37 1281.36
Scope 2 TCoe 1747.01 3,250.71 3784.75 .
: External Recognition
Scope 3 TCo,e 2,308.81 835.34
Total GHG emissions TCoe 1757.84 7233.89 5901.45 In 2025, Alliance received the Dubai Chambers ESG Label, reflecting external recognition of the Company’s sustainability

governance, disclosures, and responsible business practices during the reporting period.

*The Emissions Figures in 2023 are not comparable with 2024 and 2025 as measurement systems were under development

Emissions Intensity

Unit 2023 2024 2025
Scope 1 Intensity TCo_ e/ Employee 0.04 5.98 4.45
Scope 2 Intensity TCo_ e/ Employee 713 12.27 1314
Scope 2 Intensity TCo e/ Employee 0.00 0.05 2.90
Total Emissions Intensity TCo,e/ Employee 717 27.30 20.49
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WATER GOVERNANCE

The company’s engagement with water is limited exclusively
to indirect operational consumption within its office premises,
primarily for standard domestic purposes such as sanitation,
pantry provisions, and general upkeep. Water is sourced
via the municipal water network from local authorities,
specifically DEWA for the Head Office, SEWA for the Sharjah
branch, and FEWA for the RAK branch.

Water Consumption Details

Our Natural Capital

We do not engage in direct withdrawal of water from any
natural sources, including surface water or groundwater, nor
do we discharge any water directly into the environment. All
wastewater generated from these administrative activities
is discharged into and treated by the municipal sewerage
system. The municipal authorities undertake treatment of the
wastewater, while adhering to established local environmental
regulations.

Unit 2023 2024 2025
Total water consumption m3 1,663.09 2,234.24 0269.13
Water Consumption Intensity m3/ employee 6.79 8.43 32.18

1| vy
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WASTE MANAGEMENT

Our Natural Capital

As a service-based organisation, Alliance generates limited waste, primarily from office operations, with paper being the main
source. The Company seeks to reduce waste and paper consumption where possible and to encourage recycling through its
day-to-day practices.

Waste Details

Unit 2023 2024 2025

Waste Generated
Plastic Waste Kilograms 1,488.56
E-waste Kilograms 300.9

360,720 722275 —
General waste  Kilograms 675,937.50
Paper Waste Kilograms 3,369.00
Waste Recycled
Plastic Waste Kilograms 1,488.56
E-waste Kilograms 300.9

2,984 4,109

General waste  Kilograms
Paper Waste Kilograms 3,869.00
Waste Sent to Disposal
Plastic Waste  Kilograms
E-waste Kilograms

357736 718066
General waste  Kilograms 675,937.50
Paper Waste Kilograms

Environmental Impact of Waste Management
Program

Alliance Insurance follows a practical approach to waste
management, focusing on paper, plastic, and electronic
waste from office operations. Through service providers
such as Shredit and Reloop, the Company supports
recycling and secure disposal practices as part of its
environmental management efforts.

The unified impact of these efforts has resulted in:

Co,

Emissions Management

The combined recycling of paper and plastic has
successfully mitigated 3,537 kg of CO2 equivalents,
directly combatting climate change.

Natural Resource Conservation

The firm’s commitment has resulted in the

preservation of 84.33 trees and the saving of
157,842 litres of water

Energy and Fuel Efficiency

By repurposing materials, Alliance Insurance has
saved a total of 28,434.83 kWh of energy and
3,856.72 litres of oil, reducing the demand for
fossil fuels and virgin material production.

Landfill Diversion

Diverting 3,869 KG of paper waste and 1,488.56
KG of plastic wastes from landfills significantly
reduced the burden on local waste infrastructure,
helping save 14.89 m3 of landfill space from paper
waste, 1,205.69 ft3 of space from plastic waste,
along with 3,856.72 liters of oil.
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SDG ALIGNMENT

I 1 1 Our Commitment to the SDGs
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Alliance recognises the United Nations Sustainable Development Goals (SDGs) as a widely
used framework for addressing global sustainability challenges. As an insurance company,
the Company seeks to support these goals through its business activities and governance

practices, while continuing to focus on providing financial protection and contributing to
broader societal resilience.

Alliance Insurance P.S.C Integrated Report 2025
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Alliance offers insurance solutions
that act as a safety net for the UAE’s
economic fabric. By underwriting
diverse portfolios, we safeguard the
wealth of individuals and businesses,
complemented by AED 130,000 in
direct social contributions to NGOs
such as Beit Al Khair Society and the
Al'Noor Centre to support vulnerable
demographics.

The company institutionalized a
“zero-harm”  culture,  recording
540,288 person-hours with no high-
consequence work-related injuries
or fatalities reported during the
period. Beyond physical safety, they
promoted holistic wellbeing through
a comprehensive Wellness Campaign
and targeted mental health sessions,
such as SUDOKU competitions and
stress management webinars.

Human capital growth is driven by
a 100% completion rate for career
development reviews across all
eligible employees. The firm heavily
invests in national capacity building
by facilitating professional training
through the Emirates Institute of
Finance and specialized programs
like Ethraa, ensuring their workforce
is equipped for the evolving financial
services landscape.

9

Gender parity is a core cultural pillar,
with women representing 42% of
the total workforce (1 permanent
female  employees).  Strategic
procurement further supports this
goal, as the company increased its
engagement with women-owned
suppliers by 33% over the previous
year, while maintaining an 11.m%
female representation at the Board
level.

During the reporting period, Alliance
strengthened its contribution to
decent work and local economic
participation  through  targeted
Emiratization ~ and  responsible
procurement  practices.  Emirati
representation increased by
108%, reaching a total of 75
national  employees,  reflecting
continued investment in local
talent development. In parallel, the
Company directed approximately
84.8% of its total procurement
spend (around AED 4.8 million) to
UAE-based  suppliers, supporting
local businesses and contributing to
domestic economic activity.

SDG ALIGNMENT

The “NSure” platform was deployed
to digitize Life Insurance operations,
streamlining the customer journey
and enhancing operational agility.
To support this infrastructure, the
company achieved 100% BitLocker
encryption and Data Loss Prevention
(DLP) across corporate laptops,
ensuring data integrity for all
stakeholders.
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Climate resilience is now a
mandatory component of the
company’s Own Risk and Solvency
Assessment ~ (ORSA).  Alliance
backed this governance with tangible
action, recycling 100% of its plastic,
e-waste, and paper waste, which
successfully mitigated 3,537 kg of
CO, equivalents and preserved
84.33 trees.
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or data loss.
Strengthened consumer trust by integrating with Sanadak for
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Our Relationship Capital

Relationship Capital reflects the trust-based relationships Alliance maintains with its customers and stakeholders. In an industry
built on the promise of future security, our success is defined by our ability to transform every interaction into a testament to
our reliability. By placing the consumer at the center of our operational universe, we ensure that Alliance remains a preferred
partner for individuals and businesses across the UAE.

Maintaining effective
feedback and 9
complaints-handling Caj

processes

& Supporting customer

Our strategy for enhancing Relationship
-\@ trust and satisfaction

Capital is focused on two primary drivers

CULTIVATING CONSUMER TRUST AND SATISFACTION

The Company seeks to provide clear and accessible communication through multiple channels including in-person, telephonic,
and digital interactions. Digital tools, including website-based self-service features, are used to support customer access to
information and complaint submission. Consistent service standards are applied across business units to support timely and
appropriate handling of customer matters. Social media channels are also used to facilitate engagement and respond to
customer inquiries where relevant.

s
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Our Relationship Capital

FEEDBACK AND COMPLAINT MANAGEMENT

We view customer feedback as a vital tool for continuous improvement. Our complaints handling framework is aligned with
the UAE regulatory expectations

1. Receipt and Acknowledgment

Whether received through our website, email, telephone, or branch visits, every complaint is handled with efficiency and care.
We guarantee an initial acknowledgment within 48 hours, which includes a unique reference number for status tracking.

2. Resolution and Timeline

We aim to address complaints within five business days, where possible. In cases requiring further investigation, customers are

informed of any extended timelines. Outcomes of the complaint investigation are communicated to the customer through
email.

3. Escalation Protocols

To ensure transparency, we maintain a clear internal and external escalation path:

e Internal Escalation: Issues unresolved after 10 days, or those where dissatisfaction persists, are elevated to Department
Heads. Matters extending beyond 30 days are referred directly to the GM and the Compliance department.

e Ifafinalresolution is not reached to the customer’s satisfaction, they may escalate the matter to Sanadak, the independent
Ombudsman Unit established by the Central Bank of the UAE, or relevant health authorities such as the DOH or DHA.

Detailed visual representations of our process flow can be found on the company website:
https://www.alliance-uae.com/complaints/
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Our Financial Capital:
Sustaining Economic
Value

Key Highlights:

%k Maintained an ‘A- (Excellent) financial strength and credit rating from
AM Best (Credit Rating Agency) for the 19th consecutive year.

6> Implemented a Responsible Tax Stewardship policy in 2025 to manage

g compliance with the UAE’s evolving corporate tax landscape.

§ AED 1,299,541,372 Total Assets

%’ AED 36,958,002 Net Profit After Tax

Alliance Insurance P.S.C Integrated Report 2025




Our Financial Capital

DRIVING RESILIENCE AND LONG-TERM VALUE

At Alliance, we view Financial Capital not merely as a measure of our balance sheet, but as a strategic tool to ensure long-term
resilience for our clients and sustainable returns for our shareholders. In an era of global economic shifts, our financial strategy
is anchored in disciplined capital allocation, rigorous risk management, and an unwavering commitment to transparency.

Our management of Financial Capital is centered on two strategic pillars:

Our Financial Capital

RESPONSIBLE TAX STEWARDSHIP AND
GOVERNANCE

Alliance Insurance views its approach to taxation as a fundamental extension of its commitment to responsible corporate
citizenship. We ensure that all tax payments align strictly with our actual economic activity within the United Arab Emirates

(UAE), thereby supporting the public revenue necessary for national infrastructure and social services.

Driving Resilience and Long-Term Value

We prioritize solvency and liquidity to ensure that
Alliance remains a beacon of stability, regardless
of market volatility. By diversifying our investment
portfolio and optimizing our underwriting excellence,
we generate the consistent value necessary to fund
our growth, innovate our product offerings, and meet
our long-term obligations to policyholders.
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Responsible Tax Stewardship

We recognize that tax contributions are a vital
component of our social contract and a key driver of
national development in the UAE. Alliance adheres to
a policy of responsible tax stewardship, characterized
by full compliance with local and international tax
regulations, including the UAE’s evolving corporate
tax landscape. We view the transparent fulfillment of
our tax obligations as a fundamental contribution to
the public infrastructure and services that support a
thriving economy.

Tax Governance Framework

Our tax strategy is underpinned by a structured governance model designed to mitigate regulatory and reputational risks:

Integration

Tax considerations are embedded
into standard financial workflows,

Assurance

To ensure the effectiveness of our
control framework, compliance is

supported by high-level management  evaluated through a continuous cycle

oversight and integrated internal

of internal audits and independent

controls. external reviews.

ECONOMIC VALUE GENERATED AND DISTRIBUTED

The following table illustrates how the wealth generated by Alliance Insurance is distributed among our various stakeholders,
reflecting our broader impact on the economy.

Operating Costs 14,543,664.96

Employee Wages &  24,439,635.48

Economic Value  pganefits Economic Value

Direct Economic

AED AED iroviders of Capital AED
ayments to 17,187,430.19
330,841,326 86,207,081.63 Government (UAE) 244,633,344.37
Community 37,251.00

Investments
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Risk Identification

We identify potential risks through

proactive legislative monitoring and
the early-stage involvement of our
tax team in business transactions.

Accountability Stakeholder Engagement

We manage tax-related concerns
through clear documentation and
accountability, which protects the
organisation’s standing and maintains
stakeholder trust.

The General Manager holds formal
responsibility for the review and
approval of tax strategies and
compliance protocols.
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1. Astatement describing the measures adopted during 2025 to complete and enhance the
Company’s corporate governance framework, and how such measures were implemented.

Alliance Insurance Co. (PSC) gives utmost priority to the practices of executing the governance controls and the Institutional
Discipline Standards as a result of its compliance with the Chairman of Securities and Commodities Authority’s Board of
Directors’ Decision no. (3/Chairman) of 2020 and its amendments Concerning Approval of Joint Stock Companies Governance
Guide.

Alliance places strong attention to disclosure principles and transparency for the practices of corporate governance controls.
The following is a brief of activities and practices adopted by Alliance insurance Company:

a. Monitor the internal control system in the company through audit committee and the internal audit department ensuring
internal control functions are implemented properly for all departments in the company.

Timely disclosure of its quarterly financial results, decisions taken at the Board of Directors or General Assembly meetings
through Capital Market Authority (CMA) and Dubai Financial Market (DFM).

The Board of Directors, Senior Management of the Company and its executive departments continue to work in accordance
with prudent underwriting principle and guidelines, as well as the adoption of conservative investment guidelines in order
to protect the rights of its shareholders and clients.

The investment committee ensures the implantation of investment guidelines, review of investments performance and
takes necessary investment decisions to diversify its portfolios and improve returns.

\ 2. Astatement describing the measures adopted during 2025 to complete and enhance the
Company’s corporate governance framework, and how such measures were implemented.

Alliance
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Corporate Governance

*Mr. Khalid Al Mashani was nominated to the Board by “Solidarity Bahrain”, which holds 28.985% of the Company’s issued share capital as at 31/12/2025.
e p O r 2 O 2 5 The director himself holds no direct beneficial interest in the Company’s shares




3. Board Composition

A-It contents nine members as mentioned below:

Period served as a

.Category . BOD member of . Positions held in any other important
(Executive, Nonexecutive, . . . : Memberships and .
Sn. Name Experience and Qualifications the Company since e - : regulatory, governmental or commercial
and . : positions in other joint-stock companies iy
his first election entities
Independent
date
1 Matar Mohamed Non-Executive and Holds a bachelor’s degree in business administration in Banking & Financial 25/07/2025 Emirates Strategic Investment Company (ESIC) None
Alblooshi Independent Management from the University of Arkansas, USA. Al Salam Bank - Bahrain
Has over 30 years of experience in investment and leadership. Al Salam Bank - Algeria
Held several prestigious positions in the country and currently serves as the Al salam Ban Capital
Group Chief Investment Officer at DAS Holding LLC. Air Arabia
Etisalat Misr
Sayacorp
2 Mr. Khalid Al Mashani Non-Executive Non- Holds Master’s Degree in International Boundary Studies from the School of 15/05/2025 Chairman - Bank Muscat SAOG, Sultanate of Oman None
Independent Oriental And African Studies, the University of London, UK. Chairman - Dhofar International Development & Investment Holding Co,
Holds a Bachelor’s Degree in Economics from Buckingham University in the UK. Oman.
Attended various professional Management financial programs including Deputy Chairman - Al Omaniya Financial Services SAOG, Oman.
strategic finance and leadership from International Management Development Director - Dhofar Food & Investment Co SAOG, Oman.
“IMD” the Lausanne, Switzerland. Chairman - Al Salam Bank, Bahrain
Chairman of Bank Muscat from 2011 till now. Chairman - Solidarity Group - Bahrain
3 Mr Bijan Khosrowshahi  Non-Executive Non- Holds MBA from the Drexel University in the United States in 1986. Since April, 2012 Gulf Insurance Group, Kuwait - Board Member, Member of the Executive & None

Independent

Worked in the American International Group AIG in various areas of work and
held various positions in many US states during the period from 1986 to 1997.
Regional Vice President, AIG’s domestic property and casualty operations for
Mid-Atlantic region - USA.

Vice Chairman and Managing Director, AIG Sigorta - Istanbul, Turkey 1997 to
2001.

President of AIG - General Insurance operations in Seoul, South Korea, 2001 to
2004.

CEO of Fuji Fire and Marine Insurance company. in Japan in 2004 to 2009.
President of Fairfax International from 2009 to present.

Served on the boards of the World Affairs Council and Insurance Society,
Philadelphia.

Council member of the USO, Korean

Chairman of the Insurance Committee of the American Chamber of
Commerce, Korea.

Member of the Turkish Businessmen’s Association, Turkey.

Investment Committee

Gulf Insurance & Reinsurance Co., Kuwait - Vice Chairman of the Board of
Directors, Chairman of the Audit Committee & Member of the Executive
Committee. - Bahrain Kuwait Insurance Co., Bahrain

Board Member & Member of the Executive Committee.

Arab Misr Insurance Group, Egypt - Board Member, Member of the Audit &
Risk Management Committee. - Arab Orient Insurance Co., Jordan - Board
Member, Member of the Executive & Risk Committee.

Gulf Sigorta, Turkey - Chairman of the Board

GIG Gulf, Bahrain - Board Member, Chairman of the Nomination &
Remuneration Committee, Member of the Audit & Compliance Committee
and Member of the Risk & Corporate Governance Committee

GIG Cooperative Insurance, Saudi Arabia-Vice Chairman of the Board & Non-
Executive Member.

Colonnade Insurance, Luxembourg — Chairman of the Board Member &
Member of the Underwiriting Committee.

Southbridge Compafifa de Seguros Generales Chile - President of the Board
of Directors.

La Meridional Compafifa Argentina de Seguros S.A.

Argentina -

Alternate Director (Director Suplente).

SBS Seguros Colombia, Colombia - Principal Member of the Board of
Directors.

Jordan Kuwait Bank, Jordan - Member of the Bank’s Board of Directors.
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Category
(Executive, Nonexecutive,
and
Independent

Sn. Name

Period served as a
BOD member of
Experience and Qualifications the Company since
his first election
date

Memberships and
positions in other joint-stock companies

Positions held in any other important
regulatory, governmental or commercial
entities

Mr. Shahreyar Haider ~ Non-executive and
Ashraf Nawabi Independent

Holds Bachelor of Arts degree in Jurisprudence (LLB). Awarded 2(i) honors
degree from - University of Oxford, UK - 1995-1998.

Completed Mandatory vocational education in accordance with the rules of
the Law Society of England, Oxford institute of legal Practice in Oxford , UK. -
holds Master of Law (LLM) with a concentration in corporate law. Awarded by
“Merit”. Form University of London , UK ( 1999-2000).

Holds a completion certificate of legal training as a Qualified solicitor in the
corporate department in England and Wales from (REED SMITH LIP ) - from
2000 to 2005, London - United Kingdom.

Worked as a Managing Associate (Corporate Department) at Linklaters LIP
from 2005-2008 - London - United Kingdom and Dubai - United Arab Emirates.
- Served as Chief Legal Officer investment arm of the Government of Dubai
since 2008-2012, specializing in dealing with advised on a range of complex
transactions including public and private M&A, public debt issuances,
syndicated lending facilities, bilateral facilities, derivative transactions, formation
of investment funds, and corporate re-organizations.

Currently holds the position of Senior Vice President - Legal for the Emirates
Group since 2012 and Emirates Airlines, including managing the legal team for
the corporate and commercial legal affairs relating to Emirates Airline and 24
business divisions of the Emirates Group, as well as managing the Group’s
privacy compliance in line with a proliferation of global privacy legislation
being promulgated to regulate the new digital economy as per the European
Commission under the European General Data Protection Regulation.

30 /11/2023 None

None

Non-executive and

Mr. Salem Mohammed Independent

Obaidalla

Business Administration Degree from Wentworth Institute of Technology in
Boston, United States

He has been working with Emirates Group since 1991 and has held several Emirates NBD Bank
Emirates - Islamic Bank

positions during this period and currently holds the position of Senior Vice 16/09/2024

President - Commercial Operations Americas

NA

Non-executive and

6 Mrs. Laila Al Jassmi Independent

Holds Master’s degree in Executive Health Care Administration from Zayed
University in affiliation with the University of Arizona USA.

Holds Bachelor of Since of Health information administration program in 1990
from Kuwait University

Served as a head of health information management section in Rashid Hospital
(1990-2005)

Served as Director Of Planning & Statistics Department in Dubai Health
Authority (2005-2007)-developing strategy - set the departments policies and
procedures - analyzing the statistics information and surveys conducted to
identify all physical and infrastructure potential problems. 07/06/ 2024 NA
Served as DHA Transition Director (2007-2008) and was responsible for laying
and leading the management strategy for health in Emirate of Dubai.

Served as Director of Health Funding department in DHA (2008-2009)

Served as CEO Clinical Support Service Sector (2009-2010)

Served as a CEO Health Policy & Strategy Sector (2010-2013)

Currently working as Founder & CEO Health beyond Boarders 2013-till present.
Beyond Boarders is a bespoke Dubai Based health care advisory firm focusing
on healthcare strategy, insurance policies, payers’ relationship, Project
management, market studies and research analysis

NA
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Period served as a

.Category . BOD member of : Positions held in any other important
(Executive, Nonexecutive, . N : Memberships and .
Sn. Name Experience and Qualifications the Company since B - : regulatory, governmental or commercial
and . . positions in other joint-stock companies i
his first election entities
Independent
date
One of businessmen and holder of the following certificates and courses:
Certificate of engineering in the technical devices of the UK CAT (Control
Mr. Khalifa Salim . Automatlg Trgnswssmn System? .
. Non-executive non A course in directing and television preparation - UK. .
7 Humaid Al . . Since 2004 None None
: Independent A course in television output - Egypt
Mashwi S . >
Course in Cinema Institute for directing - Egypt
He worked for Dubai TV during which he worked in several jobs, latest was TV
Operation Supervisor
Holds a Bachelor degree of Science in Business Administration in Accounting
. and International Business from the University of Louisville - USA.
Non-Executive Holds a certificate of Advanced Management Program from Harvard Business
8  Khalid Al Shamsi And Independent School & & 15/05/2025 Bank Muscat None
Holds several certificates for attending several programs in leadership,
Corporate Governance and Directors’ programs.
9  Vacant seat
He is a businessman and holds a master’s degree in military sciences - Faculty
of Command and Staff - Egypt.
He served as an officer in the United Arab Emirates Air Force.
Certificate in attending Disaster Plan Preparation and Validation Course - Dubai
Mr. Ahmed Saif Rashid ~ Non-executive and non - Aviation College. Since 1 None None
bin Bakhit Independent Certificate in completing No 43 Initial Officer Training Course - Royal Air Force 997
College - Cranwell.
Certificate on completing Helicopter Pilot Training Course- Oxford Air Training
School.
Served as an officer in the United Arab Emirates Air Force.
Holds Bachelor of Arts degree in 2006. Awarded honors degree from
STANFORD UNIVERSITY.
Holds Masters Business administrator in Strategic Management, Corporate
Restructuring, Technology and Operations Management, Negotiation, Business
Analysis and Valuation from HARVARD BUSINESS SCHOOL , UK ( 2009-2011).
Served as A management consultant at Boston Consulting Group with UAE and
KSA government bodies to develop the long term strategy for multiple public
sector institutions and also in Strategy development for organizations across
Mr. Shahnawaz Haider ~ Non-executive, and industries including Fast Moving Consumer Goods, Financial Services, Public
07 June 2024 NA NA

Ashraf

Independent

Sector / Government. ( 2007-2015 )

Served as Managing Director with Cambridge Associates

Led teams of Directors, Associates and Analysts in structuring and managing
multi asset investment portfolios. Clients included European and Middle
Eastern institutions (Charitable Foundations, Sovereign Wealth Funds, and
Family Offices). ( 2015-2019)

Independent Consultant and investor ( 2020-2021)

Currently as Chief Investor officer at Shamal Holding (2022- present). It is a
leading global institutional investment company in Dubai.
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Period served as a

.Category . BOD member of : Positions held in any other important
(Executive, Nonexecutive, . N : Memberships and .
Sn. Name Experience and Qualifications the Company since B - : regulatory, governmental or commercial
and . . positions in other joint-stock companies i
T his first election entities
date
- Chief Procurement and Facilities
Officer - The Emirates group
N . . - Board of Dir rs - African & Eastern
. . . - Holds a bachelor’s degree from the University of Colorado in the United States 04 d of Directors can & baste
Mr. Ali Mubarak Ali Al Non-executive and non . . Dubai.
Soori -Independent of America. Since 2012 None - Managing Director -~ Asam Investments
- Working in the Emirates Group since 1986 and has held many positions till date.
& Real Estate.
- Board of Directors - Millennium
Airport Hotel, Dubai
- Holds a Bachelor degree in Political Science and Economics from Kuwait (1976).
Non-executive, and non His professional Insurance and Administrative experience exceed over 30 years - Chairman of Kuwait Insurance Federation “KIF” (Kuwait).
Mr. Khaled Al Hasan 7 June 2024 None

-Independent
Board member and CEO of the gig, the

in different Executive positions. He joined GIC in 1978. He is currently the

- Board of Directors in many of Gulf Insurance Group subsidiaries

Statement of the percentage of female representation in the Board for 2025:

Female represented 11.1% of Board Membership.

A statement of the reasons for not nominating any female candidate for the board membership:
Not applicable.

A statement of the bonuses, allowances and fees received by members of the board of directors:
a. Total bonuses paid to the Board members for the year 2025:

As per Article 39 of the Articles of Association, the CBUAE Corporate Governance Regulations for Insurance Companies and
the agreement signed between the company and each Board member at the time of appointment, the remuneration of the
Board of Directors is fixed and shall not exceed 10% of the net profits. The remuneration paid for 2024 under the articles of
association was as follows:

Statement Paid Remunerations
Year 2024
Amount 1,062,555

b. Total bonuses paid to the Board members for the year 2024:

As per Article 39 of the Articles of Association, the CBUAE Corporate Governance Regulations for Insurance Companies, and
the remuneration of the Board of Directors is fixed and shall not exceed 10% of the net profits. Accordingly, the proposed
remuneration for 2025 has been determined in compliance with these regulations and will be presented for approval at the
Annual General Assembly as follows:

Statement Paid Remunerations
Year 2025
Amount 2,882,069
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c. Astatement of the details of the suggested allowances for attending committee sessions of the BOD, for the fiscal
year 2025.
Attendance Allowance
sn. Name Committee Allowance Value No of meetings
1 Mr. Shahreyar Nawabi - Chairperson AED 67,500/- 6
2 Mr. Bijan Khosrowshahi - Member AED 40,000/- I
3 Sh. Khalid Al Mashani - Member Nomination & AED 42,500/- 4
. . Remuneration
4 Mr. Khalid Al Shamsi - Member Committee AED 42,500/- 4
5 Ms. Laila Al Jassmi - Member AED 30,000/- 3
6 Mr. Salem Obaidalla - Member AED 5,000/- 1
7 Mr. Khaled Al Hasan - Member AED 5,000/- 1
1 Ms. Laila Al Jassmi — Chairperson AED 45,000/~ 4
2 Mr. Khalifa Al Mashwi - Member Audit AED 35,000/~ 4
3 Mr. Khalid Al Shamsi - Member Committee AED 25,000/- 2
4 Mr. Salem Obaidalla - Member AED 10,000/- 2
1 Mr. Salem Obaidalla - Chairperson AED 45,000/- 4
. . Risk

2 Ms. Laila Al Jassmi - Member Committee AED 35,000/- 4
3 Mr. Khalid Al Shamsi - Member AED 12,500/- 1
1 Sh. Khalid Al Mashani - Chairperson AED 15,000/- 1
2 Mr. Bijan Khosrowshahi Member Investment AED 12,500/- 1
3 Mr. Salem Obaidalla - Member Committee AED 12,500/~ 1
4 Mr. Khalid Al Shamsi - Member AED 12,500/- 1

d. Details of any additional allowances, salaries, or fees charged by a member of the Board of Directors, other than

Non

the fees for attending the committees and their reasons

e
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Numbers and dates of BOD meetings held during the FY 2025 as well as the attendance frequency by all the members;

in person and by proxy:

Sn.

Date of Meeting

Members attended

Attended by proxy

Members not attended

15/01/2025

none

1. Mr. Ali Al Soori

2. Mr. Khalifa Al Mashwi

3. Mr. Ahmed Saif - resigned

4. Mr. Shahnawaz Nawabi - resigned

30/01/2025

none

1. Mr. Ali Al Soori
2. Vacant Seat due to the resignation of Mr. Ahmed
3.Vacant Seat due to the resignation of Mr. Shahnawaz

06/03/2025

none

1. Mr. Ali Al Soori

2. Mr. Khalid Al Hasan

3. Mr. Bijan Khosrowshahi
4. Vacant Seat

5. Vacant Seat

25/04/2025

none

1. Mr. Ali Al Soori

2. Mr. Khalid Al Hasan
3. Vacant Seat

4. Vacant Seat

13/05/2025

none

1. Mr. Ali Al Soori

2. Mr. Khalid Al Hasan
3. Vacant Seat

4. Vacant Seat

23/06/2025

none

1. Mr. Ali Al Soori
2. Mr. Khalid Al Hasan
3. Mr. Salem Obaidalla

03/07/2025

none

1. Mr. Ali Al Soori

2. Mr. Khalid Al Hasan

3. Mr. Bijan Khosrowshahi
4. Mr. Salem Obaidalla

12/08/2025

none

1. Mr. Ali Al Soori
2. Mr. Khalid Al Hasan
3. Mr. Bijan Khosrowshahi

15/09/2025

none

1. Mr. Khalifa Al Mashwi
2. Mr. Al Hasan - resigned

10

09/10/2025

none

1. Mr. Khalifa Al Mashwi
2. Vacant Seat

n

14/11/2025

none

1. Vacant Seat

12

27/11/2025

none

1. Mr. Bijan Khosrowshahi
2. Ms. Laila Aljassmi
3. Vacant Seat

Number of decisions passed by during the fiscal year of 2025:

There were two decisions circulated by the Board of Directors during 2025, dated 14/03/2025 and 28/03/2025.
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4. Board Committees

Audit Committee

A. I (Laila Al Jassmi) as a Chairman of the Audit Committee, acknowledge my responsibility for the Committee
system at the company, and reviewing its operations and ensuring its effectiveness.

B. The Audit Committee consists of the following majority independent and non-executive Board members:

Ms. Laila Al Jassmi - Chairperson
Mr. Khalid Al Shamsi - Member
Mr. Khalifa Al Mashwi - Member

The Committee has been entrusted with the following duties and responsibilities in addition to all clauses of the Chairman
of Capital Market Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 and its amendments:

1. Develop and implement the policy of contracting with the External Auditor and submit a report to the Board of
Directors specifying the issues that need an action along with their recommendations.

2. Verify and ensure the independence, objectivity and discussion of the external auditor on the nature, scope of the audit
and its effectiveness in accordance with the approved auditing standards.

3. Monitor and review the integrity of the company’s annual, semi -annual and quarterly financial statements as part of its
regular duties during the year and after closing quarterly financials. In particular focusing on the followings:

- Any changes in accounting policies and practices.

- To highlight the subject areas to management report.

- Significant amendments resulting from the audit.

- Comply with the accounting standards determined by CMA.

- Comply with the rules of listing, disclosure rules and other legal requirements related to the preparation of financial
reports.

4. Coordination with the Company’ Board of Directors, Executive Management and Chief Finance Office/Finance Manager
to perform the duties of the Committee; and meet with Company’s external auditors at least once a year.

5. Consider any important and unusual items that are, or should be included in such reports and accounts and shall
exercise the due diligence to any matters raised by The Chief Finance Officer/Finance Manager Compliance Officer or
External Auditor.

6. Review the financial controls, internal control systems and risk management regulations.

7. Discuss the internal control systems with management and ensure the performance of its duty in establishing an
effective internal control system.

8. To consider the results of the main investigations in the internal control matters assigned to the Audit Committee by
the Board of Directors or initiated by the Committee and approved by the Board of Directors.

9. Ensure that there is coordination between internal auditor and external auditor to ascertain that necessary resources
are provided for the internal audit system and to monitor the effectiveness of that function.

10. Review the financial and accounting policies and procedures of the company.

1. Review the External Auditor’s Report, action plan and any queries that may be submitted to the executive management
regarding accounting records, financial accounts or control systems and the executive management response to such
queries.

12. Establish controls that enable Company’s staff to report any potential violations of financial reports, internal controls or
other matters and actions to ensure the independence and fair investigations of such violations.
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13. Monitor the company’s compliance with the Code of professional conduct.

14. Ensure that the business rules related to the Audit Committee obligations and the powers entrusted to them by the
Board of Directors are implemented and submit a report to the Board of Directors on the matters included in this
clause.

15. Consideration of any other matters determined by the Board of Directors.

The role of the Committee is to support the Board of Directors in performing its duties to ensure the effective use of
available resources, follow up the work of the External Auditor and review the Company’s internal control system

C. Number of meetings held by the committee during 2025:

Sn.  Date of Meeting Members attended and position Attended by proxy Members not attended

Ms. Laila Aljassmi - Chairperson
Mr. Salem Obaidalla - Member none none
Mr. Khalifa Al Mashwi - Member

Ms. Laila Al Jassmi — Chairperson
Mr. Salem Obaidalla - Member none none
Mr. Khalifa Al Mashwi - Member

Ms. Laila Al Jassmi — Chairperson
Mr. Khalid Al Shamsi - Member none none
Mr. Khalifa Al Mashwi - Member

Ms. Laila Al Jassmi — Chairperson
Mr. Khalid Al Shamsi - Member none none
Mr. Khalifa Al Mashwi- Member

—_

27/02/2025

N

12/05/2025

3 08/08/2025

4 7/11/2025

O N I N I N S

D. Annual Audit Committee Report

1. Review of Significant Matters in Financial Statements

During the year 2025, the Audit Committee reviewed significant matters affecting the financial statements. These matters
were addressed through regular meetings with the finance team, reviews of supporting documentation, and detailed
discussions with the external auditor.

2. The assessment methodology applied in evaluating the effectiveness of the external audit process and the
independence of the external auditor, the approach to the appointment or reappointment of the auditor, and the
tenure of the current audit firm.

The committee evaluates the independence of the external auditor by reviewing their audit plan, scope, materiality, and
methodology before making appointment recommendations. Additionally, it obtains confirmation from the external auditor
at each committee meeting regarding their independence. To ensure the effectiveness of the external audit, the committee
regularly reviews the external auditor’s work and holds annual meetings with the external auditor, without the presence of
senior management, to promote transparency and allow for discussions of any issues, concerns, or findings.

Regarding the appointment, the external auditor is appointed for a renewable one-year term, with a maximum tenure of six
years, and the audit partner being rotated every three years according to relevant regulations. Thus, the external auditor,
Grant Thornton, was initially appointed in 2023 and reappointed in 2025.

3. Recommendations on the appointment, reappointment, or dismissal of the external auditor, and reasons for any
Board rejection of such recommendations.

The audit committee recommended the reappointment of Grant Thornton as the company’s external auditor for the
year 2025. This recommendation is based on the proposal shared with the committee as well as their proven track record
of delivering high-quality audits, expertise in the industry, and commitment to independence. The board accepted the
recommendation by the Audit committee and nominated Grant Thornton as the external auditor for the year 2025, which
was approved at the AGM held on 28th April 2025.
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4. Measures taken to safeguard auditor independence when providing non-audit services:

The company’s Corporate Governance Manual ensures the external auditor’s independence by restricting certain non-audit
services. External auditor was not appointed for any services other than the Statutory Audit of the company during the year
2025.

5. Actions taken or planned to address deficiencies arising from failures in internal control or risk management.

To address deficiencies in internal controls and risk management, the committee will review senior management’s strategy
for risk management, compliance, governance, and internal controls, including fraud prevention, financial and IT security
controls. It will also conduct an annual assessment of internal control effectiveness and approve relevant statements for
the annual report. In 2025, the committee reviewed key policies, recommending them for Board approval to strengthen
governance and enhance internal controls.

6. Evidence that all internal audit reports identifying medium- and high-risk matters were reviewed to determine
whether such matters arose from significant violations or material weaknesses in internal controls:

The Audit Committee reviewed all the key observations rated as Medium and High risk, with a specific focus on
compliance with applicable laws and regulations, company policies and procedures, and fraud prevention. During 2025,
the Audit Committee reviewed all Internal Audit reports and evaluated the management action plan along with the target
implementation dates to ensure timely addressing of identified weaknesses.

Accordingly, the committee determined that none of the reported issues stemmed from significant violations but required
enhanced monitoring to prevent recurrence.

7. Corrective action plans addressing material internal control and risk-management deficiencies:

The committee has entrusted the internal audit department with conducting follow-ups on corrective actions and reporting
the progress to the Audit Committee at regular intervals (quarterly). Accordingly, the Audit Committee reviewed the actions
taken by management so far and evaluated the reasonableness of the proposed implementation dates. Furthermore, the
Audit Committee advised management to rectify all corrective actions on a priority basis.

8. Evidence of the review of all related-party transactions, including the observations or findings arising from such
review, and the extent of compliance with applicable laws.

To ensure compliance with applicable laws and regulations, the compliance department provided the Audit committee

Members with detailed reports on all related party transactions during 2025 for review. Following the committee’s
evaluation, no significant irregularities were identified, and all transactions were confirmed to be in compliance with
Corporate Governance standards and regulatory requirements.

Nominations and Remuneration Committee

A. 1(Shahreyar Nawabi) as Chairman of the Nomination and Remuneration Committee acknowledge
my responsibility for the Committee system at the Company, review of its operation and ensuring its
effectiveness.

B. The Nomination and Remuneration Committee was formed as follows:

Mr. Shahreyar Nawabi - Chairperson
Mr. Khaled Al Mashani - Member
Mr. Bijan Khosrowshahi - Member
Ms. Laila Aljassmi - Member

Mr. Khalid Al Shamsi - Member

Director Name] was nominated to the Board by [Shareholder/Entity Name], which holds X% of the Company’s issued share capital as at 31/12/2025.
The director himself holds no direct beneficial interest in the Company’s shares
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Summary of the Nominations and Remuneration Committee responsibilities.

The Nomination and Remuneration Committee has been entrusted with the following duties and responsibilities in
addition to all clauses of the Chairman of Capital Market Authority’s Board of Directors’ Decision no. (3/Chairman) of
2020 and its amendments:

1. Establish a nomination policy for the Board of Directors Members and Executive Management, which aims to
ensure gender diversity.

2. Organize and monitor the procedures for nomination to the Board of Directors in accordance with the applicable
laws and regulations and the provisions of this resolution.

3. Ensure the independency of the independent members.

4. Develop the policy of the remuneration, benefits and incentives for the Board of Directors and employees of the
company and to review it periodically.

5. Determine the company’s requirements for competencies at the level of executive management and employees and
the bases of their selection.

6. Develop, monitor the implementation of HR Policies and review them annually.
7. Annual Review.

8. Consider of any other matters determined by the Board of Directors of the Company.

Number of meetings held by the committee during 2025:

Sn.  Date of Meeting Members attended and position Attended by proxy  Members not attended

Mr. Shahreyar Nawabi - Chairperson
Mr. Khalid Al Hasan - Member none none
Mr. Bijan Khosrowshahi- Member

—

23/01/2025

@ N

Mr. Shahreyar Nawabi — Chairperson
Mr. Bijan Khosrowshahi - Member none none
Mr. Salem Obaidalla - Member

Mr. Shahreyar Nawabi - Chairperson

Mr. Bijan Khosrowshahi - Member

Ms. Laila Aljassmi - Member none none
Mr. Khalid Al Mashani - Member

Mr. Khalid Al Shamsi -~ Member

Mr. Shahreyar Nawabi - Chairperson
Mr. Bijan Khosrowshahi - Member
Ms. Laila Aljassmi - Member

Mr. Khalid Al Mashani - Member

Mr. Khalid Al Shamsi -~ Member

Mr. Shahreyar Nawabi - Chairperson
Mr. Bijan Khosrowshahi -~ Member
Ms. Laila Aljassmi - Member

Mr. Khalid Al Mashani - Member

Mr. Khalid Al Shamsi -~ Member

2 23/04/2025

N

3 25/06/2025

4 07/07/2025 none none

5 25/09/2025 none none

R N R N I N N 2 X

—

Mr. Shahreyar Nawabi — Chairperson
Mr. Khalid Al Mashani - Member none
Mr. Khalid Al Shamsi - Member

1. Ms. Laila Al Jassmi
2. Mr. Bijan Khosrowshahi

(&)

21/11/2025

SN
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Risk Committee

A. 1 (Salem Obaidalla) as Chairman of the Risk Committee, acknowledge my responsibility for the Committee
system at the Company, review of its operation and ensuring its effectiveness.

B. The Risk Committee was formed by non-executive and majority of independent Board members as follows:

Mr. Salem Obaidalla - Chairperson
Ms. Laila Al Jassmi — Member
Mr. Khalid AL Shamsi- Member

The committee’s powers and tasks assigned to it

The Committee has been entrusted with the following duties and responsibilities in addition to all clauses of the Chairman
of Capital Market Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 and its amendments:

3. Review matters & related issues, and have effective communication and coordination with the other Board Committees
for exchange of information (if required).

4. Establish and maintain relationships with external advisors, and consultants.

5. Ensure reporting to the CBUAE on relevant risk related areas as part of the integrated report as per the applicable laws
and regulations.

6. Review risk management reports and provide periodic updates to the Board on the risk management practices and
strategies, key risks facing the business, any changes to the risk profile and the respective mitigation plans.

7. Approve the respective risk related guidelines, internal policies, rules, and procedures to ensure compliance to the
applicable laws, regulations, and requirements of the regulatory bodies.

8. Oversee implementation of an effective risk management/ risk governance framework and culture, recommend to the
Board for approval, and update the same annually.

9. Oversee implementation of risk management policies & procedures, which include identifying, measuring, evaluating,
monitoring, reporting and controlling or mitigating all internal and external sources of material risks, and recommend to
the Board for approval.

10. Review and recommend the acceptable level of risk in the Company (Risk Tolerance & Risk Appetite) to the Board for
approval and update the same annually.

1. Evaluate the effectiveness of the systems and techniques of risk management to identify, measure, manage and
monitor various risks that the Company is/ may be exposed to.

12. Ensure there is an effective approach followed in establishing business continuity planning, data contingency and
information technology disaster recovery plans.

13. Ensure that risk assessments are performed regularly, follow up on their implementation, monitor the risk management
process, and receive assurance from internal and external assurance providers regarding the effectiveness of the risk
management process.

14. Discuss the controls in place to assume & accept, avoid, control, transfer, watch & monitor risk, amongst other things
with Risk Management function and Management (if required).

15. Review and approve the periodic results/scenarios of the stress-testing program to facilitate the tracking of trends over
time and developments in key risk factors and exposure amounts.

16. Oversee implementation of a fraud risk management system including strategy, organizational structure, policies and
procedures, and recommend the strategy to the Board for approval.
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17. In conjunction with the Board Investment Committee, assess and manage investment risks, including market, credit,
liquidity, and operational risks.

18. In conjunction with the Board Audit Committee: Review Senior Management’s strategy to design, implement, and
maintain appropriate risk management, compliance, governance, and internal control procedures; and maintain effective
communication and coordination with the Board Audit Committee to facilitate the exchange of information and
effective coverage of all risks, including emerging risks, and any needed adjustments to the Alliance’s risk governance
framework.

19. Review Alliance’s reinsurance strategy and ensure appropriate oversight and consistent implementation of reinsurance
programs.

20. Review the delegation of authority and the limits set by the management and provide recommendations to the Board of
Directors to empower the Senior Management to manage the day-to-day business affairs of the Company.
C. Number of meetings held by the Committee during 2025:

Sn.  Date of Meeting Members attended and position Attended by proxy  Members not attended

Mr. Salem Obaidalla - Chairperson

1.

1 13/03/2025 5 Ms. Laila Al Jassmi - Member none Mr. Khaled Al Hasan - Member
1. Mr. Salem Obaidalla - Chairperson

2 26/05/2025 5 M. Laila Al Jassmi - Member none Mr. Khaled Al Hasan - Member
1. Mr. Salem Obaidalla - Chairperson

3 16/09/2025 2. Ms. Laila Al Jassmi - Member none None
3. Mr. Khalid AL Shamsi- Member
1. Mr. Salem Obaidalla - Chairperson . :

4 12/12/2025 5 Ms. Laila Al Jassmi - Mermber none Mr. Khalid AL Shamsi - Member

Investment Committee:

A. 1(Khaled Al Mashani) as a Chairman of Investment Committee, | acknowledge my responsibility for the
Committee system at the company, review of its operation and ensuring its effectiveness.

B. The committee consists of the below members:

Mr. Khaled Al Mashani - Chairperson
Mr. Bijan Khosrowshahi - Member
Mr. Salem Obaidalla - Member

Mr. Khalid Al Shamsi - Member

Summary of the Committee’s work report during 2025:

In 2025, the Committee reviewed investment opportunities and proposals, carefully examining them before making
recommendations. These recommendations were then submitted to the Board of Directors for final approval, particularly in
the event of any changes to the company’s strategy or strategic decisions.

C. Statement of number of meetings held by the Committee during 2025:

Sn.  Date of Meeting Members attended and position

Mr. Khalid Al Mashani —~Chairperson
Mr. Bijan Khosrowshahi - Member
Mr. Salem Obaidalla - Member

Mr. Khalid Al Shamsi - Member

Attended by proxy  Members not attended

1 15/09/2025 none Mr. Khalid Al Hasan

BwoN e
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Insiders’ Trading Follow-Up and Supervision Committee:

A. 1 (Ehab Radwan Tolba) as Chairman of The Insiders’ Trading Follow-up and Supervision Committee
Acknowledge my responsibility for the follow-up, its work mechanism and ensuring its effectiveness.

B. The Insiders’ Trading Follow-up and Supervision Committee was established to deal with insiders and
consists of the following members:

Mr. Ehab Radwan Tolba - Chairperson
Mr. Mahmoud Sherif - Member
Ms. Rana Barhoush - Member

Summary of the Committee’s work report during 2025:

The Committee assumed the responsibilities and duties set out below and all the provisions of the Chairman of Capital
Market Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 and its amendments:

1. Ensure compliance with the company’s Insiders trading policies.
2. Coordinate to obtain periodic Insiders Declarations at the onboarding stage
3. Prepare a special and complete register for all insiders.

4. Notify the CMA and DFM of an updated list of insiders. Submit a copy of the Insiders Register to the Authority upon
request.

5. Comply with any other requirements specified by the Authority.
C. Summary Report on Committee’s function during 2025:

The Insiders Committee meets as frequently as it deems to address reporting obligations to the DFM and CMA, during 2025,
the Committee convened eleven (11) times.

D. A statement describing delegation of powers and responsibilities by the Board to a Board member or to
executive management during 2025, including the duration and scope of such delegation:

Category  Name of delegated person Delegation Validity Duration

- Joint signature to approve payments for any amounts
and authorized to sign letters to update Bank authorized
signatory list based on Board resolution.

1. Mr. Matar Alblooshi . - One from category A with one from category B for amounts
2. Mr. Shahreyar Nawabi
Ms. Laila Aljassmi up to AED 5,000,000.
A 3 ' . - One from category A with one from category B for any Unlimited period
4. Mr. Salem Obaidalla .
. . amount for intra-company transfers and placements of
5. Mr. Khalid Al Shamsi . .
: . Fixed Deposits.
6. Mr. Khalifa Al Mashwi
- One from Category A and one from Category C can approve
payments up to AED 700,000.
- Approve jointly payments up to AED 2,500,000
- Approve jointly up to 10,000,000 for placements of
1. Mr. Rami El Mughrabi premature of Fixed Deposits and intra-company transfers.
-GM - One from Category B with one from category A for amounts
B 2. Mr. Prakashan up to AED 5,000,000. Unlimited period
Kodakkadan - Chief - One from Category B with one from Category C for amount P
Underwriting Officer up to AED 700,000.

- One from category A with one from category B for any
amount for intra-company transfers and placements of
Fixed Deposits.
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1. Mr. Harsha Jagadish -

c Reinsurance Manager - Approvej.o!ntly with A or B for payments up to AED 700,000. Unlimited period
2. Mr. Muhammad Ayaz - - Approve jointly payments up to AED 100,000.
Finance Manager
. Mr. Shah i - o . . i,
1 r. Shahreyar Nawab - Provide investment instructions to buy and sell securities
Board Member : . .
D . . but not to transfer amounts to other custodians or bank Unlimited period
2. Mr.Rami El Mughrabi
accounts = Any amount.
-GM
1. Mr. Shahreyar Nawabi - . . - .
E Board Mermber The authority to sign on behalf of the company. Unlimited period
F 1. Mr. Rami El Mughrabi - To anduct all Cpmpany s affairs with the exception of Unlimited period
-GM opening and closing Bank Accounts.

C. Statement of the details of transactions made with the related parties (stakeholders), during 2025:

Sn. Date of Meeting Nature of relationship Type of Transaction Transaction volume

1 Mr. Khalifa Al Mashwi 1. Board Member Insurance Premium 03,183
Other companies partly owned by .

2 Rashed Juma Saif and Yahya Juma Saif 2. Shareholder Insurance premiums 861,961

3 Companies fully owned by Mr. Saeed 3. Shareholder Insurance premiums 142,837

Mohammed Al Kamda

During the year 2025, the Company issued insurance policies, collection of premiums and payment of claims to companies
owned by the Board member and Shareholders who have insurance transactions with the Company and classified as related
parties in accordance with International Financial Reporting Standards. The total written premium from related parties is
AED 1,043,981/-.

There were no transactions equal to 5% or more of Company’s capital with related parties during 2025.

5. Board Performance Evaluation:
Board, Committees and Executive Management Assessment:

A. The annual assessment of the performance of the board of directors, its members and committees:

An assessment conducted by NRC for company’s board of directors, its committees and the executive management for the
year 2025. Recommendation was set to be considered during the election for the new board cycle.

B. Assessment of the company’s board of directors, its members and committees by an independent
professional Entity:

An external Assessment for Board of Directors, its members and committees was conducted by independent professional
Entity in 2025.
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6. Organizational Structure and Executive Management:
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A detailed statement of the senior executive employees in the first and second ranks according to the Company’s
organizational structure, their jobs, dates of appointment, total salaries and bonuses paid to them:

Total Salaries and Total Bonuses Any 9th¢r
Sn. Position Da.te of Allowances paid in 2025 paid for 2025 SRl
Appointment (AED) (AED) bonus‘es for 2025 or
due in the future
1 General Manager 09/11/2016 1,226,114.00 Not Declared None
2 Manager - Reinsurance Dept. 21/08/2019 345,490.00 Not Declared None
Chief Underwriting Officer 15/05/2023 399,120.00 Not Declared None
Head of Motor Dept 10/08/2000 406,500.00 Not Declared None
5 Eee;((jrctaiigctuamal Dept &IFRS 17 14/04/2019 352,005.00 Not Declared None
6 Head of Life Dept 09/06/2019 438,000.00 Not Declared None
7 Head of Health Insurance Dept 01/11/2024 360,000.00 Not Declared None
8 Manager - Finance Dept. 26/08/2012 246,124.00 Not Declared None
9 Manager - HR Dept. 01/05/2018 240,000.00 Not Declared None
10 Head of Broker Relations and Branches 29/05/2023 330,000.00 Not Declared None
n Manager - IT Dept. 01/06/2006 351,428.00 Not Declared None
12 Head of Compliance Dept 22/05/2023 341,782.00 Not Declared None
]

7. External Auditor

A. A brief about Company’s External Auditor to the shareholders:

Grant Thornton was appointed by General Assembly Meeting held on 28/04/2025 as an external auditor for the year 2025.

Grant Thornton is among of the international accredited auditing firms in the UAE and operating in the Middle East since

1966, specifically since 1998 in the UAE. Grant Thornton also audits many companies through several Branches in the Region
and performs financial auditing for many insurance companies in the UAE.

B. A brief about Company’s External Auditor to the shareholders:

Name of Auditing Firm: Grant Thornton

Audit Firm Tenure (Years as External Auditor):

Audit Engagement Partner Tenure (Years Auditing Financial

Statements)

Total value of audit fees for 2025 (in AED):

Nature and Description of Non-Audit Services Provided by the

Partner Name - Auditor - Mohammad Farooq

3

3

AED 440,000

External Auditor (if any): None
Total Non-Audit Fees for 2025 (AED): None
Statement of the other services that an external auditor other None

than the Company’s auditor provided in 2025 (if any):

C. Statement explaining the reservations that the company auditor included in the interim and annual financial

statements for 2025:

There were no reservations by the External Auditor in the quarters and annual financial statements of the year 2025.
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8. Internal Control System

The Board of Directors of the Company acknowledges its responsibilities for the internal control system and its
effectiveness. The Board also reviews the system to ascertain its effectiveness ensuring company and its employees
are fully compliant with the provisions of the laws, regulations and decisions in force. The Board of Directors
responsibilities further include the monitoring of internal policies, procedures and reviewing the financial data
presented to the Company’s Senior Management which is used in the preparation of Financial Statements.

Mr. Khalid Bassam Elayyan was appointed as Internal Auditor on 26 June 2018 and assumed responsibility for the Internal
Audit Department until 31 October 2025. He holds a Bachelor’s degree in Finance from the University of Jordan and is a
Certified Fraud Examiner (CFE) accredited by the Association of Certified Fraud Examiners (ACFE). Mr. Elayyan has over
ten years of combined experience in external and internal auditing, including more than five years as an External Auditor
with one of the most reputable international audit firms before transitioning to internal audit. Following the resignation
of Mr. Khalid Elayyan, Mr. Dinuka Dharshana Pradeep Liyanage, who was appointed as Assistant Manager - Internal

Audit effective 3 July 2023, was promoted to the position of Interim Internal Audit Manager effective 1 December 2025,
subject to CBUAE approval. Mr. Dinuka holds several professional qualifications in the fields of Accounting, Internal

audit and Fraud investigation. He is an Associate Member of the Institute of Chartered Accountants of Sri Lanka (ACA)
and a member of the Association of Chartered Certified Accountants (ACCA - UK). He also holds the Certified Fraud
Examiner (CFE) certification, accredited by the Association of Certified Fraud Examiners (ACFE) and the Certified
Information Systems Auditor (CISA) certification, accredited by the Information Systems Audit and Control Association
(ISACA). Mr. Dinuka has over ten years of combined experience in Internal Auditing and Investigations.

Mrs. Rana Barhoush, a Jordanian national, has assumed the duties of Head of Compliance Department since 05/22/2023.
Mrs. Rana holds a Bachelor Degree in Computer Engineering from the University of Science and Technology - The
Hashemite Kingdom of Jordan and also holds several certificates in the field of money laundering, including CAMS,
CFCS and CGSS, Mrs. Rana has more than ten years of experience in the field of compliance and money laundering in
the country.

Alliance has contracted for Chief Information Security Officer (vCISO) with UAE-based cybersecurity consulting firm to
enhance the cybersecurity posture and compliance with regulatory requirements. The vCISO service includes advisory,
oversight, and implementation of information security strategies, tailored specifically to the needs of an insurance
provider operating in the UAE.

The Internal Control Department deals with potential challenges or matters that arise in the Company and submits

its reports to the Audit Committee, in turn the Audit Committee presents any observations to the Board of Directors
along with recommendations to address gaps in the internal control system and to resolve irregularities if any. This

is conducted periodically or at any time the Board finds it necessary. Noting that, in the year 2025 the Company did

not face any challenges that required the involvement Internal Control Department. Also, there were no material
undisclosed issues in the annual report and Financial Statements of the company for the year 2025. The Internal Control
Department prepares the annual audit plan with the Audit Committee and the concerned departments within the
Company in order to implement agreed plans, in addition to carrying out any other duties or responsibilities required by
the Board of Directors or the Audit Committee.

Number of reports issued by the Internal Control Department to the Board of Directors:

During Fiscal year 2025, four Audit Committee meetings were conducted to discuss 4 Internal Audit reports issued to Audit
Committee.
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9. Details of the violations committed during the year 2025, and explanation for their causes,
and how to address them and avoid their recurrence in the future:

During the reporting period 2025, regulatory observations were raised by the Central Bank of the UAE in relation to broker
licensing; however, no financial penalties were imposed. In response, Alliance implemented additional controls to strengthen
oversight in this area.

Separately, observations were raised by the Department of Health — Abu Dhabi, for which a fine of AED 30,000 was imposed.
Alliance has since initiated the implementation of a new system to enhance controls and ensure full and sustainable
compliance with applicable regulatory requirements.

10. Risk management

1. Over view of Risk management strategy

Alliance risk management strategy is a comprehensive framework aimed at identifying, assessing, and managing risks to fulfil
the company’s objectives. It involves a commitment from all levels of the management, integrating the risk management
into corporate culture and governance. The strategy includes roles for the Board Risk Committee and Risk Management
department, emphasizing transparency, controls, and accountability. Tools for effective risk management include detailed
reporting and review processes, ensuring data quality and business continuity procedures. The strategy focuses on
maintaining a balance between risk and opportunity, aiming for a sustainable and resilient operational environment.

2. Information On purpose, strategies, Structures and related controls of material and complex or non-transparent
activities.

Purpose of the Risk management strategy is to ensure the right risk culture and Risk governance implementation across the
organization.

Strategies and structure

Risk Governance and Tools: Alliance has established a risk governance model ensuring proper structures and tools for
identifying, monitoring, and controlling risks. This includes a clear governance structure, roles, and responsibilities, as well as
the use of both qualitative and quantitative tools for risk analysis.

- Roles and Responsibilities: The roles and responsibilities within the risk management framework are clearly defined,
supporting the Board Risk Committee (BRC) in managing and reporting major risks, developing appropriate risk
frameworks with adequate limits, and facilitating the day-to-day management and monitoring of risks.

- Reporting and Review: The performance of the company and its risk exposures are closely monitored through
comprehensive management information packages, which are presented to the BRC, senior management, and, when
required, external bodies or CBUAE.

Related Risks and related Controls

- Material Risks: Include various types of risks such as underwriting, claims, capital, reserving operational, market, credit,
liquidity, and strategic risks. Each type of risk has specific controls and mitigation strategies.

- Complex or Non-transparent Activities: The strategy emphasizes the importance of transparency, data quality, and
independence in managing risks associated with complex or non-transparent activities. Controls in these areas include
ensuring accurate and reliable data for decision-making, clear segregation of duties, and the establishment of a stress
testing framework.

- Risk Materiality and Complexity Handling: Alliance implements use of risk analysis tools designed to rank or prioritize
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risks, recommending a methodology that matches the significance and complexity of the risk being analyzed. This
includes a detailed process for identifying, assessing, and responding to risks, ensuring that the company’s capital
management strategies are aligned with its risk appetite and regulatory requirements.

3. Forward-Looking Statements
Alliance continuously following up with the changes in the market and evolving nature of the risks.

Emerging Risk frame work included in the ORSA policy and procedure for the forward-looking risk aspect of the company.

Digital Transformation and Cybersecurity: Alliance Insurance is poised to lead the digital transformation within the
insurance sector, aiming to enhance customer experience and operational efficiency. However, this digital shift brings
the forefront of cybersecurity risks, requiring constant vigilance and adaptive risk management strategies.

- Climate Change and Sustainability: As part of our commitment to sustainability, Alliance Insurance is integrating
climate risk assessments into our risk management framework. We anticipate that the increasing frequency and severity
of weather-related events will have a significant impact on underwriting strategies and claims management.

- Regulatory Evolution: The evolving regulatory landscape, particularly around solvency and consumer protection, will
drive Alliance Insurance to continuously adapt our risk management practices to not only comply with new regulations
but to exceed them, ensuring robust financial health and consumer trust.

11. Statement of the cash and in-kind contributions made by the company during 2025 to
support local community development and environmental preservation:

During 2025, Alliance Insurance PSC demonstrated its strong commitment to social responsibility by contributing a total of
AED 84,500 to charitable and humanitarian organizations serving diverse community needs. Beneficiaries included Beit Al
Khair Society, the Emirates Association of the Visually Impaired, Al Noor Centre for the Care of Disabled, and the Emirates
Thalassemia Society, reflecting Alliance’s continued dedication to meaningful community engagement.

In line with its focus on employee wellbeing, Alliance organized a comprehensive Wellness Campaign in collaboration with
AE Planner, Kings Medical Center, Yana Beauty Center, Pegasus Home Healthcare, Etoile Polyclinic, VLCC, and Pure Medical
Center. The campaign witnessed strong participation from stakeholders and reinforced the importance of preventive
healthcare. Additionally, Alliance conducted a virtual employee wellness webinar in partnership with the American Wellness
Center, addressing work-related stress and effective stress management techniques.

During Breast Cancer Awareness Month, Alliance held an awareness session and health check-up and distributed pink flower
bouquets to female employees, reinforcing its commitment to women’s empowerment and employee wellbeing. The
Company also marked Emirati Women’s Day by granting a half-day leave to Emirati female employees in recognition of their
contributions.

Further strengthening its community outreach, Alliance organized two visits to the Senior Citizens Happiness Center, where
employees interacted with elderly residents through informal conversations and shared meals, fostering companionship,
social connection, and mutual respect. In addition, Alliance hosted a Chess and Sudoku competition for employees and

the public, aimed at promoting mental wellbeing, encouraging healthy competition, and fostering camaraderie, with prizes
awarded to the winners.

To support environmental sustainability, Alliance continued its efforts to reduce paper consumption through recycling
initiatives and the adoption of eco-friendly solutions. The Company renewed its partnership with M/s Shred-it, resulting

in significant environmental savings during 2025, including the preservation of 84.33 trees, a reduction of 560 kg of CO,
equivalents, savings of 14.89 m? of landfill space, 19,840 kWh of energy, and 157,842 liters of water. Alliance also renewed its
partnership with M/s Reloop for plastic recycling, through which 1,488.56 kg of plastic was recycled, reducing 2,977 kg of
CO, emissions and saving 8,594.83 kWh of electricity, 1,205.69 ft3 of landfill space, and 3,856.72 liters of oil.
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Additionally, Alliance organized an environmental clean-up drive at Wadi Shawkah in Ras Al Khaimah, where employees
actively participated in removing litter and waste, contributing to environmental preservation. The initiative also raised

awareness about environmental responsibility while fostering teamwork and community spirit.

Furthermore, Alliance continued to use organic pesticides for pest control in its owned buildings and adopted eco-friendly
materials across advertising, office supplies, and sanitary products, reinforcing its commitment to sustainable operations.

C. Statement of shareholding distribution as of 31/12/2025:

Distribution of Shares Held

Sn. Shareholder Category
To promote national identity and unity, Alliance celebrated UAE Flag Day with active staff participation and hosted a UAE Individual Companies Government Total
National Day celebration for employees and public visitors. The event featured a traditional Emirati breakfast, henna painting, 1 Local 460,000 50,000 - 510,000
cultural food and gift distribution, and a live Al Ayala performance symbolizing unity, heritage, and national pride. 5 GCC 489,850 _ 489,850
In support of cultural inclusivity and employee engagement, Alliance also celebrated Onam and the New Year, offering 3 Arab - - -
employees opportunities to participate in traditional festivities, strengthen team spirit, and enhance cross-cultural 4 Foreign - - 150
understanding. Total 460,150 539,850 - 1,000,000

D. A statement of the shareholders who hold 5% or more of the Company’s capital as of 31/12/2025:

Sn. Name Number of Shares Held % of the Shares Held of the Company’s Capital
12. General Information 1 M/s. Solidarity Bahrain 289,850 28.985%
2 M/s. Gulf Insurance Company 200,000 20%
A. A statement of the Company share price in the Market during the year 2025: , ,
3 Ms. Fatma Obaid Khalfan Tamim 79,467 7.9467%
Month Closing Price High Low 4 Mr. Saeed Mohammed Al Kamda 75,000 7.5%
January 2025 390.000 390.000 390.000 5 Mr. Rashid Saif Rashid Ali Bakhit 52,130 5.213%
February 2025 390.000 390.000 390.000 6 M/s. Ashraf Nawabi Foundation 50,000 5%
March 2025 390.000 390.000 3090.000 7 Mr. Rashid Saeed Mohammed Al Kamda 50,000 5%
April 2025 390.000 390.000 390.000 E. Astatement of shareholders distribution according to the volume of ownership as of 31/12/2025:
May 2025 390.000 390.000 390.000
June 2025 390.000 390.000 390.000 Sn. Share(s) Owned Number of Investors Owned Quantity Owned quantity %
July 2025 390.000 390.000 390.000 ! Less than 50,000 14 203,553 20.355%
August 2025 390.000 390.000 390.000 2 Between 50,000 and 500,000 796,447 79.645%
September 2025 390.000 390.000 390.000 3 Between 500,000 to and 5,000,000 0 0.000
October 2025 390.000 390.000 390.000 4 Greater than 5,000,000 0 0
November 2025 390.000 390.000 390.000 F. Statement detailing the procedures undertaken regarding investor relation controls:
December 2025 390.000 390.000 390.000

B. Statement of the comparative performance of the company’s share with the market index and the sector

index to which the company belongs during year 2025:

The Company has appointed an Investor Relations Officer and assigned her with all duties as stated in the resolution of the

Chairman of Capital Market Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 and its amendments:

Investor’s Relation Officer Data:

Month Share price of the company Market Index Sector Index Share(s) Owned Number of Investors
January 2025 390.000 5180.37 359735 Name: Mahmoud Ahmed Sherif
February 2025 390.000 531763 3724-21 Email: ir@alliance-uae.com
March 2025 390.000 5096.24 3441.05 Tel: 00971 46051250
April 2025 390.000 530715 364511 Mobile No: 00971 50 2937884
May 2025 390.000 5480.51 3806.57 Fax No: 00971 46051123
June 2025 390.000 570576 398416 Direct Link: http://www.alliance-uae.com/investor-relations/
July 2025 390.000 6159.15 4465.32
August 2025 390.000 6063.61 4305.85
September 2025 390.000 5839.64 4196.04
October 2025 390.000 6059.43 4377.01
November 2025 390.000 5836.89 412018
December 2025 390.000 6047.09 4327.88
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G. Statement of special decision presented to the General Assembly held during 2025 and actions taken in
relation thereto:

There was no special resolution issued during the year 2025.
H. Name of Board Secretary and date of appointment:

Rapporteur Name Alia Khalil Al Hattab
Appointed Date 25-Apr-1998

I. Detailed statement of the material events and disclosures that the company encountered during 2025:
The company celebrated its Golden Jubilee in 2025, and received A- (Excellent) rating from AM Best

J. Statement of the deals made by the company with related parties during 2025 that equated to 5 % or more of
the company’s capital:

None
K. Statement of the percentage of Emiratization in the company by end of 2023, 2024 and 2025:

The rate of Emiratization reached 11.43% in 2023, 13.58% by the end of 2024 and 26.04% by end of 2025. The company
is working diligently to increase the numbers of UAE Locals with the cooperation of Ministry of Human Resources and
Emiratization.

L. Astatement of the Innovative projects and initiatives implemented or under developing by the company
during 2025:

During 2025, the Company undertook innovative initiatives to enhance operational efficiency and support sustainable
growth. These included the adoption of digital technologies, process automation, and system enhancements to reduce
manual intervention and strengthen data security. The implementation of an enhanced core system is currently in progress.
The new system will have auto underwriting engine and full paper less workflow.

Nomination & Remuneration
Audit Committee Chairperson Committee Chairperson Internal Audit Manager
17/02/2026 17/02/2026 17/02/2026

Chairman of the Board
17/02/2026
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